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Capital Expenditure

presentation.
This is evidenced by the showcasing of the and aquatic birds

The new equipment was acquired for the operations fleet this has allowed for improved
efficiency within the Operations Division.

In this regard NPC / Zoo collaborated with Courts Guyana in upgrading the Kiddies Play Park in
the Zoo. we recognize the vitg| importance of early preparation and training. We rondycted
the Zoo Camp z ioint edunation and awareness project, with particinants from the EPA, Guyana
Forestry Commission, WWF and itkeminded Agencies within the Sector.

Services st Kaieteur.



2.0

3.0

Mission Statement

Managing the natural and cultural resources of the National Parks on behalf of the people
of Guyana through conservation, education and awareness while affording the
opportunity for open air recreation for future generations

Organization and Management

The Vision of the NPC is to develop and maintain public amenity environment, conducive
to healthy open air recreation thereby affording citizens and visitors enjoyment of
Guyana’s natural beauty through conservation, education and awareness.

National Park

The National Park was established in 1965 and named The Queen Elizabeth Il National
Park to commemorate the Queen’s visit to Guyana.

It was officially opened on February 5 1966 and later that year renamed the National Park
when Guyana attained independence.

what was formerly Plantation Thomas.

Zoological Park
The Zoological Park was opened con January 1 1952; it is located within the Botanic

Gardens and geoupies four (4Y acres of land

He= 28200

There are currently 84 exhibits within the Zoo and 232 animals representing 39 species

Botanic Gardens

On April 3 1877 a resolution was passed by the Royal Agricultural and Commercial Society
to establish the Botanic Gardens.

The Gardens was established on Aprii 4 1879 on 185 acres of land.

It currently occupies 96 acres of land extending from Vlissengen Road in the west to

Sheriff Street in the east. It houses several varieties of tropical plants and many historical
and cultural artifacts.

Kaieteur National Park

The Kaieteur Falls was created by ordinance No.41 of 1929 and has a size of 116.6 km sa.

In 1999 the park was increased to maintain the integrity of its ecosystems as well as ailow

for effective management




Joe Vieira Park

This area was designated a Park on the 24™ March 1982,
Itis situated on the West Bank of Demerara.

3.1 Organizational Chart

The Nationa! Parks Commission has a total of 115 staff across the five parks.

This includes the Administrative Staff at the Head Office and an Accounts Department;

The maintenance Department falls under the De
consists of the Mechanical, Electrical and Buildin
the Security Divisions.

These areas serve the various Parks with the exception of the Security division for the Joe
Vieira Park and Kaieteur Park which is combined in the description of the Wardens.

puty Manager / Operations Manager and
g and Infrastructure Maintenance, and

The National Parks Commission is challenged by the absence of a Park Manager at
Kaieteur National Park to supervise the day to day operations of the park.

in addition, the very limited technical staff in middie management / supervisory positions
makes management of the Commission laborious as Management has to be invoived in
every minute aspect of the operations; this detracts from the larger matters that should
be engaging the attention of upper management.




3.2 Description of Divisions and Departments

The National Parks Commission (NPC) was established in March 1972 to manage, control

and develop park areas; and work in collaboration with local government authorities in the
establishment of new parks.

The Commission is governed by the National Parks Act No.23 of 1977.

In 1984 the mandate for management responsibility for the Botanic Gardens and
Zoological Park was given to the NPC.

The Kaieteur National Park is governed by the KNP Act Chapter 20:02 of 1929. This was
amended in 1999 to extend the boundaries to 242 sq. miles and in 2000 amended to
reflect indigenous peonle’s rights to use the area for traditional and subsistence activities.

This Act constitutes a certain are of land in the vicinity of the Kaieteur Falls on the Potaro
River in the county of Essequibo a National Park and provides for the controi of the said
park and for the preservation of the natural scenery, fauna and flora of the Park.

it further provides for use of the Park in accordance with the rules, where it is not lawful
for any person to enter into, travel or encamp within the park or to build any structure
therein, or to hunt, chase, catch, shoot at, kill orctherwise disturb the seil by mining or
other operations within the park or to remove anything whatsoever fram the park except
in accordance with regulations made under the Act.

Currently NPC has under responsibility the following divisions:

s National Park
» Botanic Gardens
e Zoological Park
e loe Vieira Park
e  Kaieteur National Park
The technical / ope al divisions are assisted by the Administration and Finance

rationa
Divisions to carry out their respective mandates.

The MNational Parics Commission’s functions are to:

Maintain and regulate the use of any designated park so as to leave it unimpaired for
the enjoyment of future generations

Make recaommendations to the National Trust to achieve the canservation of the natural

(O R T oot § (=

beauty of any area of land in Guyana and to carry out such acts as the National Trust
directs for the purpose of attaining the objectives of those recommendations;




Collaborate with local government authorities in developing any area of land subject to

the control of any such authority for the purpose of affording to members of the public
opportunity for open air recreations;

Provide to local government authorities maintenance services in respect of Parks on
such terms and conditions as the Commission sees fit

Give general advice to the Minister or any statuary body in relation to the provision or

improvement of opportunities for the enjoyment of the country side by members of the
public.




4.0 Summary and Review of Current Year’s Programme

4.1 Division 1 —

National Park

The National Park and Joe Vieira Park serves to provide areas of relaxation and recreation for
the public.

it offers arenas for various sport disciplines as well as picnic areas and open spaces for
relaxation.

In addition to providing and maintaining places for enjoyment the Parks also serves in other
areas of environmental education and cooperation’s.

Revenue generation was the primary focus on all the locations, by way of improved and
expanded services as well as tendering for new maintenance work.

An Agreement was signed with the Guyana Agricultural and Workers Union to recognize

this union as the bargaining unit for the employees. This began after the former union
lost recognition due to dwindling membership.

Finances have been closely monitored with controlied spending

The National Parks Commission has registered under the Occupational Safety and Health Act
No. 31 of 1977 and is in the process of establishing the OS&H Committee.

Major Activities held in the National Pari

Children’s Mash parade

Republic Day Activities

Kite Flying, Easter Holiday- Sunday / Easter Monday
Independence Celebrations

Emancipation Day Celebrations

There were also several games of cricket and a number of snows and various events
held in the Stadium area

In the Sport Fields several disciplines are practiced including cycle training and matches,

athletic training, football and the opening of the Rugby Season with the Bank DIH
Sevens Tournament was hosted.




The National Park assists the Ptolemy Reid Rehabilitation Centre with therapy sessions by

allowing the use of the ponies by the children this enables an essential part of the physical
rehabilitation therapy for the young patients in need of our services

In addition to improving the state of their physical and mental condition it also doubtlessly
provide a source of much enjoyment and enrichment in their fives.

Inter-Agency Cellaboration

@ Coordinated activities hatween the National Parks Commission and the Environmental

Protection Agency in observance of International Day of Biological Diversity

¢ World Biodiversity Day Tree planting exercise May 22 2009 in collaboration with
Ministry of Education

¢ National Workshop, Promoting Competitiveness in the Tourism Sector

® Hosted the Caribbean Central Bank Games

There are agreements with the other agencies such as the Environmental Protection Agency,
the Guyana rorestry Commission, Geology and Mines Commission, viinistry of Public Works
and Communication to name a few for services rendered to the National Park Commissian.

Advisory assistance from other agencies is sought informally as the occasion demands. In
addition there are local cooperative agreements such

National Parks Commission and other organizations.

as those between certain parks under the

Staff Development

Staff was exposed to training opportunities in the following areas:
® counterfeit note detection by the Bank of Guyana

Corporate Suppoit

This has been strengthened with many business donating benches to the park and Banks DiH
and the Lions Club of Bel Air donating bins.

Negotiations have been successful and have resulted in the Inner Wheel Club of Georgetown

and GT&T agreeing to jointly fund the complete rehabilitation of play land in the National Park.
This will not only allow a safe area forplayin acl

ean and secure environment for kids but will

also bring back the pony rides to the Park on holidays and weekends.

The relationship with the private sector is ongoing and expanding




NPC Stakeholder Participation

Below is a list of the Important Meetings Attended under the period of Review

= 125.09 Site Visit Providence Stadium Re: Lay ndscaping for Cricket 2010
= (07.5.09 Meeting with IFAW
e 28.5.09 Promoting Competitiveness in the Tourism Sector, Bureau of Standards
Workshop
& 21.5.08 Stakeholder Workshop — National Capacity Self-Assessment Project
= (09.6.09 Workshop on Watershed Management Plan for Guyana
® 23.6.09 National Biodiversity Committee, Assessment of Capacity Building
Needs
Infrastructure
This has been generally routine and included work such as repairs to all bridges in the National

Park, mamte nance work on the stands, fences and other infrastructure, Security gates were

installed on the stage on the tarmac
Education & Awareness

This has been addressed in a numbe
where n wbl!r figures are invited t

Tl Rsio i
AiE MEICIAG

National Park and sensiti

Minister Sheik Baksh planting a tree with school kids to mark World Biodiversity Day May 22 2009



Security Issues

Security of the Parks has been a challenge given the vast areas with limited security
personnel.
Under the 2008 capital program for the NPC we were granted security systems which have

been installed in the critical areas of asset storage. This has contributed to improved
security on ali the locations.

Several reports have been received by the general public that vehicles are broken into when

parked in the Carifesta Car Park. The NPC has since instituted security during the peak
exercising hours.

The period under review has been incident free.

Park an evacuation plan for the stadium area was developed and implemented in
conjunction with the Guyana Fire Service and Guyana Police Force.

During this period in an effort to further expand and imprave the security of the National

Revenue Generation / Fund Raising

This is ongoing and constantly being expanded. With the acquisition of the new equipment
we have been able to be even more competitive,

With the enhancement works done to the stadium area, an increase in the shows being
held at the Park have ohserved.

Night cricket under the fiood lights is also a new revenue generating feature.

Training & Capacity Building

<his

inis is continuous. Whatever Cpportunities are available staff are encouraged to
participate.

Personnel Matters
Defended the Commissions’ position of dismissal of a labourer and the Assistant

Accountant with Union- GAWU and with the Ministry of Labour respectively.

iviatiers of Concern

A very serious matter has arisen whereby the Guyana Power and Light Inc. has changed the

tariff from commercial to Industrial and with that the multiplier to 400. This has resulted in
a stark increase in the electricity bill for the Park.

The National Parks Commission has requested the intervention of the Public Utilities
Commission after several attempts to discuss the matter with GPL were unsuccessful.
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Joe Vieira Park

Administration

There is a caretaker assigned to the Joe Vieira Park who has responsibility for the basic

maintenance and sanitation of the Park. Along with him is a general labourer whois also
responsible for the Park,

Monitoring is done from Georgetown with periodic visits made to the Park.

Infrastructure

Maintenance of the infrastructure isvery much a challenge as theft in the area is
extremely high. We are working with the Police Authorities, the Community Police

Group and the Regional Chairman in an effort to combat this.

The challenges encountered are damages to fence and bridges by residence to
have the cows graze in the park as well as theft of bridge material.

When action is taken by the caretaker he has be subject to a number of threats to
which several reports are with the local police.

Erosion is the second biggest challenge to the park as tons of soil has been washed away due to

constant flooding of the park. Efforts to have land development done in a phased approach are
delayed by the availability of material.

A full time brush cutter operator is assigned to the Park.

A tractor and slasher is sent over monthly to slash the grounds. This however is
affected by the high moisture content therefore making it diff

timely manner.

icult to slash in a

Tree trimming is done quarterly; and drain maintenance manthly.

Corporaie Relations
The National Parks Commission has engaged the Sports Committee of Region 3 in

an effort to have community involvement in the maintenance of the park security of the
infrastructure,

We feel that if the Park serves its purpose for the Community then more emphasis will be given
by the residence to take care of the area.

12



Education & Awareness

The Park is periodically used by a group involved in the outdoor activities and the
promotion of camping out doors.

While on the park they are taught the techniques of fishing; insect identification, bird
watching and butterfly spotting.

The ecosystems on the park have been found to be very diverse.

Security Issues

This is a challenge, particularly in the areas of security of infrastructure- bridges and
fences.

Work with the local poiice, community police group and the Regional Council is ongoing in
an effort to control the situation.

Revenue Generation / Fund Raising
The park generates some revenue which goes back into maintenance costs.

Revenue is generated by the rental of the ground as well as from sale of advertising spaces
on the fence.
With many alternative venues the rental of the Park has decreased significantly.

Personnel Matters

Minor repairs to the caretakers’ hoyse were done in an effort to improve the conditions of
the accommaodation provided.

This was particularly necessary as the building was badly affected by wood ants.




4.2 Division 2
Botanic Gardens

Administration

This has been routine, with specific matters addressed as they arise.

: Ho. | U P P g Loron T o sl ey PP gy e $ o o f o
rinancial Management has been the same across the Comimission with

income and expenditure being closely monitored.

infrastructure
Maintenance of Infrastructure has been lacking as a result
nowever where possible efforts have been made to re

and fences.

=]

f the cost of maintenance,
pair structures, particularly bridges

Loss of infrastructure to theft has also been a challenge.

Two foot bridges linking the Heliconia Island to the mainland on the Schomburgk Pavilion
have been stoien.,

During the period under review with assistance from the Ministry of Agriculture through

the Drainage and Irrigation Department the National Parks Commission was able to partly
desilt the ponds and irrigation canals in the Botanic Gardens,

Thibe ranid smes s s
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M

This worlk however has assisted tremendously
Efforts are ongoing to continue this work.

Hymac desilting manatee pand in the Botanic Gardens
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Corporate Relations

The public sector has heen somewhat supportive of the work of the Botanic Gardens.

This has led to a number of feature additions in the Botanic Gardens, the most recent being a
Cactus Garden.

This was done in collaboration with the Guyana Tourism Authority and the Horticultural Society

of Guyana, with support from Republic Bank Guyana to the tune of over two hundred thousand
dollars.

Other corporate entities such as Banks DIH and Demerara Distilleries Limited in support of our
work have made donations of drums for use as bins in the Garden.

Corporate relations are ongoing as we plan for the launch of a butterfly house and garden later

this year, the establishment of a rock garden and the development of a Chinese Garden, in

addition to nlanning for the 131 Anniversary Year of the Botanic Gardens.

Education & Awareness

This is ongoing as we strive to develop an appreciation and understanding of the local flora and
its integrationin the ecosystems.

Bird watching is developing and has developed into a hot spot for bird watchers.

Several awareness ev

hh]

rts have been held invalving students and aduits alike.

Participation in the Horticultural Society of Guyana Annual Show and plant sale is not only

revenue generating but also aliows us to market ourseives and th

e services and messages we
offer. :

We have participated in a series of television programs, on January 6 2009 appeared on the

Guyana Today Show- NCN to highlight the activities of the Botanic Gardens and sensitize the
public on our work.

On Earth Day April 22 2009 a tree planting exercise was done in the Botanic Gardens whe
schoois were invited to participate.

A total of 25 trees were planted from among 15 schools.

e
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Tree planting w;th schoois to mark World Earth Day, Aprll 22 2008

Security lssues

The recent security system installed under the 2008 capital program continues to aid in security
at the Botanic Gardens. This coupled with the guards have kept the Botanic Gardens safe and
incident free-during-this first half of 2009

Revenue Generation / Fund Raising

Th|g Wweo h:ug: tried

Training & Capacity Building

There are approximately 25 employees in departments such as administration, admissions,
plant health, plant huch’mr{rv maintenance and niannmu and develonment.

Training is usually in house and done in partnership with other agencies such as the Ministry of
Agricuiture, Farfan and Mendes and Guyana Schooi of Agricuiture.

16



4.3 Division 3

Ca

The Zoological Parl

The Zoological Park was opened to the public on January 1st 1952. It covers an area of 4 acres
and houses 104 cages, with 89 species and 130 animais.

Nature School

For 2008 a total of 5,298 students (2521 boys and 2777 girls) visited and 258 teachers

Grants
Nature Schoal Renovation

In July the NPC received a grant of 3,755,887. from the C

anadian International Development
Agency for the renovation of the Nature School in the Zo

ological Park.

Education and Awareness

The Nature School in the Zoological Park on an average has five thousand students
passing through the School and Zoo for a structured lesson and

aAnriinn
annum,

practical session per

Everyday two schools are brought into the Zoo with the “

200 Bus” a 36 seater bus which
was made possible through donations from several Zoos,

and likeminded organizations.

The kids are brought from as far as the West Coast, West Bank, East Coast and East Bank
and spend approximately 2 % hrs. per session.
Materials and teaching aids are prepared by the Nature Schoo

ure Schog! Lecturer; other miaterials
such as posters, colouring books etc. are supported

from various donors such as World
Wildlife Fund- Guiana’s (WWF) which are distributed to the students for their class
rooms.

Every Wednesday, the Environmentaj

Protection Agency does a guest feature and
presents a lesson on a particular envir

onmental topic to the visiting class.

School Yard Ecology

On16th and 17th July 200a two day school
Nature Schoo! by members of the

Turtle Seminar

yard ecology seminar was conducted at the
Environmental Protection Agency
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Two day turtle seminars were held on August 25th and 26th and 27th and 28th August
these were fully funded by the WWF

Below are the details of the 2011 visitation to the Nature School

Month | No. of Total No. No.of | Sessions “Sessions Lost
Schools of Students | Teachers Held o
January 25 | 695 | 3 5 |1
February N 24 866 139 24 2
| March 31 970 42 31| 2
April " 32 1 L 1 =
May | 5 152 9 5 :
June 22 751 45 22 =
July Closed _ﬁfor | school holiday € ]
Avgust | Closed | for | school | holiday | - - ]
September | 20 | eog" 40 20 -
Octoher 10 260 15 10 2
| Nevembor 38 | 131 7 | ag | 7
I | ’ ! i | due to elections
December 14 | 300 20 14 1
Total 190 | 5842 419 | 190

8 Zoo Camp

Every vear the Zoological Park holds a Camp called th

weeks with altering aged kids, 6-9 and 10-14;

f

This is designed to have the children en
same time learning something that has
One Camp runs for a week and consists
plantings, feed the manatees, educatio
(question & answer) sessions etc.

gaged in meaningfui fun exercises whiie at the
an impact on society and the environment.

of several activities such as field trips, tree
nal videos, pony rides, lecture and activity

Various guest speakers are also invited fro

m the Guyana Horticulture Society, the
Environmental Protection Agency etc.

This is supported also through donations of materials, snacks and volunteering of time.



Zoo Volunteers

The Zoo is supported by a group of young people called the “Zoo Volunteers” who visit

primarily on weekend and holidays and assist in three main areas which inciude:

V' “Policing of the
ensure that

visitors don’t tease, poke, feed and injure the animals.

Grounds” — this involves patrolling the grounds of the Zoo to

V' Cage

-side Talks — this involves the identification of specific species of animals
and

e i

v Conducted Tours —
specific

species or a complete tour of the Zoo (as is requested)

groups of visitors can request a Tour of the Zoo either on

Donations

With the donation of snakes we were able to enhance the

exhibit significantly making it
more interactive for visitors.

Visitation

The Zoological Park continues to attract a constant flow of visitors with an average

o
visitation of approximately ten thousand persens per month

During the course of the year severai special groups also visit the Zooilogical Park.
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4.4 Division 4 Kaieteur National Park

first nationa! park and legally protected area
managed by a Board of Directors. The NPC is the implementing arm of the Board.

’

The challenge for the future is to maintain the delicate balance between preserving this pristine
environment and allowing Guyana to benefit from sharing this treasure with the world.

The National Parks Commission, the implementing arm of the Kaieteur National Park Board
over the year in review focused on several areas for improvement at the Park.

The major activities have been detailed below.

Training and Capacity Building

The National Parks Commission ic fully committed to previding training

D and capacity building
for staff of the Commission.

Enhanced abilitiec allow for staff to perferm at a higher leve! and imiprove cutputsand
efficiency
eney.
Infrastructure
e B I S P e T i o e T MRS RO 1 SO T
Sosic nasuudilre 5 amzior need at Lhie'hal

made to expand the services and improve upon existing structures com

- Cruise Ship Minerve i

The Kaieteur National Park over the Easter Weekend hosted approximately 80 guests
hassengers of the Cruise Ship Minerva Il which docked at the Georgetown port.

Tourism

An internal review was uridertaken of our Tourism product using the feedback from both
the local and fereign tour operators along with consultation with a number of persons
working in the industry in Guyana.

The Botanic Gardens and Kaieteur National Park are two

very important sites for birding
and nature tourism in Guyana. It offers acres of undistur

bed areas and affords fantastic
views of the forest; an abundance of birds, great biodiversity and meaningful connections to
the community — both city folk and the indigenous community.
There are infrastructurai and operational chalienges, but progress is being made and the
organization is committed to the development of the product.




There has been an urgent need to im

prove and expand the current accommodation at
Kaieteur National Park for tourists.

In the first quarter of the year, the Commission focused on hospitality service rates to
better cater for foreign and local tourists, researcher and volunteers. The rates have been

eration, associated with current industry

tourism product in Guyana.

Visitor rates are the highest on record, registering a growth over the previous year,
Visitors to the Centre, with Occupancy rates for 2008, are presented below.

provide resources for the development and initiate implementation of an intesrated

grate
management strategy for KNP. As part of this support, options for tourism development and

other income generation opportunities will be investigated.

for the entire park. This WWF funded project will extend over a 21/2 year period and shall

A vital component of this project is the strong focus on stake h
aspects of development management strate

community members of Chenapou Village, tourism Operators, other user groups and regulatory
bodies wili participate in all levels of the project.

older participation within all

he park. iakahaldors including

)

for

~+

gies

The Envirenmental Protection Agency wiil play
an important role in guiding the management planning process during the project.

gement of the park, with minimal negative
proved benefits for peoples and communities adjacent to the park.

An agreement between the donor (WWF) and the benefactor (NPC) was signed on January 30
ct Coordinator, Project Assistant, and Consultants in

The KNP Planning Process was launched on June 25 2009 and the first public consultation held.

A series of individual consultations have begun in with various stakeholders hoth in
Georgetown and in the Community of Chenapou.
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Man & Biosphere Committee

This Committee, now resuscitated in April of this year in collaboration with the University of
Guyana, Faculty of Natural Sciences has been addressing a revised agenda that is based on
progress reports by the varioys institutions after the International Workshop on Amazon
Biosphere Reserves which was held on April 24-26 2005 in Guyana.

The National Parks Commission is part of this New committee; with specific interest for the
Kaieteur National Park.

Biosphere reserves are areas of terrestrial and coastal / marine ecosystems, or a combination
thereof, which are internationally recognized within the framework of UNESCO’s Program on
Man and Biosphere (MAB). They are established to promote and demonstrate a balanced

Individual Biosphere Reserves remain under the sovereign jurisdiction of the State where they

are situated. Collectively, ali biosphere reserves form a Worid Network in which participation by
Statesis voluntary.

Under the Kfw grant the National Parks has been able to acquire funding for the construction
of a Visitor Arrival Centre. An agreement was signed on February 5 2009 between the
Environmental Protection Agency and the National Parks Commission for the construction,

The project is said to be the most expensive of all the Kfw projects at a cost of forty five milli

b

ed and sixty eight thousand, two hundred and eighty seven. The Contractor Tolack

arine Singh was awarded the contract through the National Tendering Process.
The performance period is 217 days, commenced on March 25 2009

Frogress to Date

Despite minor hiccups from time to time during the project the works continue to be on target

with 25% of works completed. The technical works of the project are being monitored by the
E&A Consultants |nc.

All dressed materials Were transported to Madhia via road and then shuttled to Kaieteur

P e S
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“rough” material is being supplied by the neighbouring community of Chenapou. Materials and
workmanship were visually inspected and tested on site by the consultant. A twenty eight day
concrete compressive strength test for the foundation was carried out at the University of
Guyana’s Civil Engineering Laboratory at Turkeyen.

On May 4 2009 the contractor was instructed to stop all works as a result of the breach of
Appendix 1 of the contract — Regulations Governing Kaieteur National Park.

A penalty was imposed and the contractor warned and subseguently allowed to recommence
activities.

Construction of Rest House & Wardens Quarters

Under the KfW grantthe National Parks-has been abie to acquire funding for the construction
of a Rest House & Wardens Quarters at Tukeit, Kaieteur National Park. An agreement was

signed in the later part of 2008 between the Environmental Protection Agency and the National
Parks Commission for the construction.

The project costs twenty three million, eight hundred and thirty three thousand, nine hundrad

and fifty dollars. The Contractor, Aubrey Changiee of Project Design and Construction was
awarded the contract through the National Tendering Process.

The performance period is six months, started on January 31 2009 and expected to be
completed on June 15, 2009

A request for extension was made by the contractor and after some discussion with the EPA
and GFA it was granted.

At this point the project was two months behind schedule. Several warnings were given to the

contractor to bring the project back on timeline. The technical works of the project are being
manitored by the E&A Consuliants inc.

Material was being transported to Madhia via road and then transported via river to Kaieteur.
This included sand and stone. Materials and workmanship were visually inspected and tested
on site by the consultant. A twenty eight day concrete compressive strength test for the
foundation was carried out at the University of Guyana's Civil Engineering Laboratory at
Turkeyen.
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Education & Awareness
Web Site- The knp website was redesigned and information upgraded.

The 11 Friends of Kaieteur Night was held ata new venue, the stage at the National Park on
May 19, 2009, Approximate!y 50 persans attended from within the sectars of environment,
teurisim and general interest, The guest speaker was 3 research student form the University of
Minnesota Beth Petit who spoke on the Golder Frog believed to be foungd only at Kaieteur.

Nevertheiese discussions nave been neid with the Commissioner of Police for a pPermanent
police presence at Kaieteur Top given the fact that the cioses_t police presence is at Mahdia
some distance away. In an effort 1o expedite this Comnission has comimitted to providing
accommodation for the ranks.

All of the wardens were SWorn in as SUpernumerary Constables with specific focus on illegal
mining and logging.

Financing / Revenue Generation

Funding for Kaieteur National Park is realized primarily from two sources, subvention from
Government and revenue,

Revenue comes in severg] forms; park tickets, sale of souvenirs, toyr guide fees ang guest
house accommodation.



Subvention received js directed to wages and salaries

while revenue goes to other statutory
éxpenses and supports operations.

Conservation projects and education programs are met from donor funds or grants.

Training & Capacity Building

This has heen ongeing in the areas of toyr guiding, ranger training and hospitality service

ersonnel Matters

lowing the suspension of the Senior Ward
taken to assign him to the Georgetown offic
National Park Tour Manual.

en Laurence Gibson for misco

nduct a decision was
e where he was mandated to

develop a Kaieteur

Roy Mendonca was appointed Seni

or Warden with specific responsihil
accountability for stocks and eq

ity for operations, and
uipment.

Major Workshops / Meetings NPC Attended and Participated in.

" Warkshon to

Experiences of Local and Indigenous Communities in Protected Areas of the Amazon
Region

Asignificant increase in revenue was realized throy

gh guest house visitars and the
souvenir shop.
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