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MESSAGE FROM THE CHAIRMAN, GFC BOARD OF DIRECTORS 
The Guyana Forestry Commission in 2013 continued to diligently exercise its oversight mandate as the Statutory Body responsible for the sustainable management of the country’s forest resources under the auspices of the Ministry of Natural Resources and the Environment.

For the year under review the sector’s contribution to Guyana’s GDP remained flat at about 3%.  Total production of forest products was marginally higher i.e 473,041m2 compared to 428,934m3 in 2012.  Additionally, log production continues to stabilize at 65% of total output.  Export sales on the other hand remained stable at approximately US$40.0M which again was dominated by Sawn Lumber and Logs which together amounted to approximately 80% of all exports, the main markets being Asia/Pacific (Logs) and Europe and the Caribbean (Sawn Lumber).

The allocation of State Forest is primarily distributed among large concessionaires via Timber Sales Agreements (TSA), Wood Cutting Leases (WCL) and Smaller Scale Operators via State Forest Permits (SFP).  Together these groups occupy approximately 55% of total State Forest and 98% of lands allocated.  The menu of novel interventions introduced by the Commission last year in order to influence a higher level of performance have borne fruit with production particularly for TSA Holders and SFP Concessions, performing above targets set for 2013.  

As a whole the Sector continues to provide employment i.e direct/indirect employment for over 30,000 persons. This includes approximately 3000 persons attached to 73 Community Organizations/Associations occupying approximately 490,000 hectares of concessions under the State Forest Permit Category, all of whom enjoy benefits via direct technical assistance from the Commission.

There was a 22% increase in the submission rate of Annual Management Plans and a maintained high rate of 96% submission of Annual Operational Plans from 2012 to 2013, and these follow an implementation of rigid mechanisms to ensure compliance viz: harvesting, processing and export regulations and practices.  Additionally, there were no significant adverse variances recorded in the verification activities completed and audit reports submitted.

In order to obtain and sustain competitive advantage, and in keeping with the international trends, the GFC continued to oversee the coordination of negotiations on a Voluntary Partnership Agreements (VPA) on EU FLEGT.  Year 2013 saw the conducting of the second formal negotiations session on the VPA between Guyana and the EU.    GFC’s financial performance for 2013 was generally better than budgeted forecasts, when compared to 2012; revenue increased by 9.5% and expenditure was 4.5% above previous year.  Net Surplus increased by G$49M or 41% compared to 2012.  The GFC Staff must again be commended for successfully completing the majority of the work programmes which in itself demonstrates their commitment and dedication.

As the leading Agency responsible for reporting on Guyana’s performance with respect to the implementation of the Low Carbon Development Strategy and in particular the key activities associated with REDD+, it has been established that our deforestation rate although marginally increased in 2013, is still less than 0.01%, well within the acceptable international limit.  Credit should be given to all Stakeholders, our Indigenous Peoples, International Auditors such as the Independent Forest Monitoring, Environmental Lobbyists, Concessionaires, etc for their combined contribution towards the responsible management and utilization of this renewable resource.

In order to bring about improvement in the performance of the sector, the Directors together with the Commissioner and Staff engaged all Concessionaires, the GMSA, FPA, FPDMC and other Stakeholders in numerous discussion forums across the country.  Some of the major strategies emanating from these engagements were:

· Determination and introduction of activities that would result in reduction of harvesting processing of prime species and consequently increase the utilization of Lesser Used Species.

· Implementation of processing manual in order to substantially increase recovery ratios, quality assurances via improved processing techniques, productivity and equipment efficiency

· Innovative ways to reduce Log exports while concomitantly accelerating down-stream processing and sale of value added products

· Intensification of the export marketing activities with a bias for those markets with high demand for added value products derived from Lesser Used Species.

· Support for the intensification of inter-agency collaboration (GFC, GGMC, EPA, LDS, Ministry of Amerindian Affairs) inclusive of initiatives and interventions to mitigate against issues such as utilization and maintenance of Roads, Infrastructure, Boundary Demarcation, Protected Areas, Data and Information and associated permits.

· Pursuance of innovative mechanisms that would facilitate beneficial occupation and hence optimum utilization of state forests viz: funding particularly for SME’s and fiscal incentives, occupational skill training and product development facilitation, export marketing, etc.

It is the intention of the Board to vigorously pursue these policy alternatives during the coming year with a view to invigorate the sector towards improving its performance.  Indeed some of these initiatives which have either been conceived and/or endorsed by the Minister himself are already in the process of being implemented.

Clinton Williams

Chairman

Board of Directors
MESSAGE FROM THE COMMISSIONER OF FORESTS

The forest sector plays an important role in national development of Guyana. It supports the national economy by contributing in excess of 3% to Gross Domestic Product (GDP) based on primary production, provision of direct employment to approximately 20,000 persons, supply of essential raw materials to the local construction industry, contribution of foreign exchange earnings of approximately US$40M annually, and provision of livelihood opportunities to many forest based communities, as well as ecosystem services to the global environment. 
In 2013, the Code of Practice for Timber Harvesting 2nd Edition was revised to update on key areas of implementation, drawing on lessons learned from the implementation of the Second Edition.  This Version of the Code will be implemented in a phased manner in the next 3 years commencing 2014, and will be accompanied by a continuous programme of stakeholder awareness and capacity building.  
In 2013, the GFC continued work on stakeholder training and sensitization which saw the holding of 12 cluster sessions through which 90 community forests based communities participated with 356 persons directly involved.  Additionally, in 2013, under the Reduced Impact Logging (RIL) training program, over 200 persons received training for 2013 in various areas of SFM, and work continued in the areas of REDD+ and MRVS and their links to Guyana’s LCDS, the initiative on EU FLEGT and forest legality.  

In 2013, the GFC finalised its first Independent Forest Monitoring Review and commenced the second review for the period 2013.  The first Review concluded that the GFC’s system for forest monitoring presents an overall strong framework for forest monitoring and legality in Guyana.  This phase of work will be concluded in 2014, and planning for next steps has commenced.  
The sector performed favourably in 2013. Production increased by approximately 10% in 2013 over 2012 (473,041 m3 in 2013 as compared to 428,934m3 in 2012). Export of forest produce for 2013 was US$ 39.6M; a marginal decline of 1% compared to 2012. The main export destinations were Asia/Pacific for Roundwood, Europe and the Caribbean region for Sawn timber, while the main export market for Plywood was North America and the Latin American and Caribbean region.  The forest sector is projected to remain stable in 2014, with export value increasing over the 2013 level.  
The domestic economy continued to grow in 2013, consuming a significant quantity of local production mainly in the housing and construction sub sector. This represents an important segment of the forest sector development in Guyana. 

The GFC continue to advance efforts for greater efficiency and productivity and maximum utilization of forest lands. During the year numerous engagements and interventions were made including review of harvesting practices, skills development, investment plans review, all aimed at improving the productivity of the sector. Tremendous emphasis was also placed on value added activities. In 2013 the second phase of the National Log Export Policy (2013-2015) took effect in August 2013. In addition to this more and more operators are investing into processing equipment such as portable sawmills. 

The Commission’s work program for 2013 involved active field based monitoring of forest concessions as well as processing operations.  This proactive monitoring approach has contributed to the rate of illegal logging being one of the lowest in the tropical timber producer countries of less than 1% of annual production. In 2013, the GFC has recorded significant progress in forest management planning with 96% of TSA’s and WCL’s having approved Forest Management Plans and Annual Operational Plans. 
One of the success programs of the GFC has been the community forestry program. At the end of 2013 there were more than 70 community based forest organizations with access or issued forest concession of over 488,000 hectares of forest land. This initiative has benefitted in excess of 3,000 persons directly through employment and related opportunities. The GFC will continue to extend this program in 2014.       

Finally, from an international perspective, the Commission partnered with a number of international organizations and donors such as ITTO, FAO, IDB, WWF and UNDP to implement projects that contribute to the sustainable management of the forests. The GFC successfully completed the year 3 (2012) forest area assessment which recorded a deforestation rate of 0.079%. GFC on behalf of the Government led the second negotiation sessions with the EU for the EU FLEGT VPA, this program is progressing satisfactorily and scheduled for completion by the third quarter of 2015. 

In closing, special appreciation must be extended to the hardworking staff of the Commission, the Minister, Permanent Secretary and staff of the Ministry of Natural Resources and the Environment, the Chairman and Board of Directors of the GFC, Forest Concessionaires and all other related stakeholders.  It is with our collective efforts that we continue to make significant progress in the sustainable management and utilization of Guyana’s State Forest, and offer tremendous potential for continued growth and development in the years ahead.  
James Singh

Commissioner of Forests
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1. DIVISIONAL OVERVIEW OF THE GFC  
1.1 Human Resource and Administration Division

The Human Resources and Administrative Division is responsible for the general administration of the Guyana Forestry Commission, staff management, development and implementation of human resources policies, procedures and training. It also manages the Library which is available for public use and is stocked with a number of publications including research findings and journals on issues of local and international status.
1.2 Finance Division

The Finance Division is responsible for managing the financial resources of the Commission. It is also responsible for the Management Information System which assures improved data communication between both internal and external stakeholders; and maintains reliability, security and availability of information that is accessed throughout GFC.
1.3 Planning and Development Division

The Planning and Development Division is responsible for the implementation of the National Forest Plan, conducting economic studies and other relevant studies on the forest sector, reporting on forest sector information and coordinating GFC's social development programme. It also formulates project proposals and seeks funding for projects developed. Project activities that are approved and financed are implemented by this Division under the oversight of the office of the Commissioner. The Division is also responsible for supporting the REDD+ and MRVS work that is being executed by the Commission.  
1.4 Forest Resource Management Division
The Forest Resources Management Division (FRMD) of the Guyana Forestry Commission (GFC) is largely responsible for data collection on National Forest resources by conducting surveys and inventories for stakeholders. In addition, the FRMD contributes to research and makes recommendations on forest dynamics, silviculture treatments, the allocation of forest concession areas, the preparation of operational guidelines for forest management plans, evaluation of proposed forestry operations, ensuring concessionaires follow prescribed standards for sustainable forest management and disseminating information on Guyana’s forest.
1.5 Forest Monitoring Division

The Forest Monitoring Division (FMD) of the Guyana Forestry Commission (GFC) is responsible for the enforcement of Forest Laws and Regulations, the licensing of forestry operations, the monitoring and control of forestry operations with regards to annual allowable cuts, social and environmental impacts, approving forest produce for export, and the collection of revenue. 
1.6 Overview of the REDD Secretariat

As part of Guyana’s efforts to provide an enabling environment for the facilitation of key technical aspects of REDD+ activities, the REDD Secretariat (RS) has been established as a unit within the Guyana Forestry Commission (GFC). The Secretariat has been tasked with responsibility for the coordination and implementation of key technical REDD+ activities as detailed in Guyana’s Low Carbon Development Strategy framework. 
2. STAFF DEVELOPMENT
In 2013, several activities were implemented with a focus on staff development.  These include in house training, overseas training programme, and formal academic training opportunities.  The 7 students at UG returned to their second year programme.
2.1
Overseas Training Programmes

One scholarship was offered by the University of Redlands, California to Haimwant Persaud to study GIS and was of a year duration. He returned after graduating with high honours and has been assigned special responsibilities. Luann Nero was also offered a 6 months scholarship to study in Germany and she has returned to serve. 
2.2
In-house training in 2013

In addition to GFC regular induction programmes, specialized training was done for 31 middle managers to enhance their supervisory skills. 30 of them graduated from that class. In addition, two middle managers from this division assisted in conducting training for Head Office staffs and some outstations in sensitizing the Commission’s staffs about REDD+, the EU-FLEGT, LCD’s and how these impact on sustainable Forestry and the GRIF agreement. This programme was done for all of the GFC staff.

3. INDUSTRIAL RELATIONS
During the year GFC continued to enjoy very cordial relations with the union representing the workers- GAWU. 
4. PUBLIC RELATIONS 
Seven secondary schools were targeted to sensitize students to pursue careers in Forestry at the Guyana School of Agriculture. Over 100 students from Bartica visited the career fair at Bartica and were enlightened on career opportunities in GFC.  This activity was also carried out at the New Amsterdam Technical Institute, Linden, Essequibo Night, and at Lethem. 
5. PERFORMANCE OF THE FOREST SECTOR IN 2013 
5.1 Production, Exports, and Prices 

The forest sector showed a 10% increase in 2013 over the year 2012.  Total production of Timber (Logs, Primary Lumber, Roundwood, Fuelwood, and Splitwood) for the period January to December 2013 was recorded at 437,933m3 and together with Veneer and Plywood recorded a total of 473,041m3.  This compares to 406,613m3 and 428,934m3 respectively, recorded in 2012.  

Total Log Production for 2013 was 304,601m3 as compared to 277,447m3 in 2012.  This increase, of approximately 10%, was mainly driven by the Special Category and Class 1 species.  Total Roundwood production recorded a significant increase of 24% in 2013 with a production level of 20,690m3 as compared to 16,631m3 in 2012.   In the Roundwood Category, Greenheart Piles and Wallaba Poles were the leading products, recording a 42% increase and 21% over that of 2012 production, respectively. Primary Lumber was almost on par with 2012 with a minor 2.53% decline recorded in the 73,672m3 level reflected in year 2013.  
Plywood and Veneer recorded the largest increase of all forest products in 2013.  Total Veneer production was recorded at 18,943m3 as compared to 11,744m3 in 2012.  This represents a 61% increase over the 2012 production level.  Similarly, Plywood also recorded a notable increase with production showing a 52% increase in 2013 at 16,166m3 over the 2012 level of 10,577m3.  

Exports of Forest Products for the year 2013 were recorded at US$39.6M.  This represents a marginal decrease of 1% over the 2012 total of US$40M.  The rise in production associated with the decline in export is attributed in part to the increasing local demand in the building and construction sectors, as well as the utilities sub sector (electricity and water mainly).  
Sawnwood continues to be the leading export value earner for 2013, earning revenue of US$19.6M and accounting for 49% of all export revenues.  Log export has contributed US$12.5M or 31% of the total export revenue earned. There was a general decline in log exports in 2013 of close to 8%.  Roundwood, which has been one of the greatest overall improved export product, has increased for 2013 when compared to 2012 reflecting a 5% increase in volume and 18% in value, when compared to 2012.  

For 2013, the export trend continues to be as in 2012:  Logs exported mainly to the Asia Pacific region (India, China); Sawn Lumber exported mainly to the Europe and Caribbean markets namely the United Kingdom, Trinidad and Tobago and St Lucia. The main market for Roundwood has been in the North American region namely, the United States, and Plywood’s major market being the Latin American and Caribbean region, namely Suriname and Belize.
Table 1: Summary of Production of Forest Products for 2013 and 2012

	
	
	
	
	Dec 2013
	 Dec 2012
	Jan -Dec 2013
	Jan -Dec 2012

	TIMBER PRODUCTS
	 
	Unit
	Total
	Total
	Volume
	Volume

	Logs
	
	 
	m3
	 
	 
	 
	 

	 
	Total Special Category Logs
	 
	            19,837.47 
	           29,161.08 
	            85,097.35 
	             80,463.25 

	Class 1
	 
	 
	 
	            18,774.70 
	           27,357.43 
	          121,070.59 
	             95,851.12 

	Class 2
	 
	 
	 
	            10,940.36 
	           22,177.53 
	            56,435.23 
	             55,172.93 

	Class 3
	 
	 
	 
	              5,028.38 
	           14,251.33 
	            41,998.42 
	             45,959.52 

	 
	Total Other Class Logs
	 
	            34,743.44 
	           63,786.28 
	          219,504.25 
	           196,983.57 

	Total Logs
	 
	 
	 
	            54,580.91 
	           92,947.36 
	          304,601.60 
	           277,446.82 

	Roundwood
	 
	m3
	 
	 
	 
	 

	Greenheart Piles
	 
	 
	              1,893.79 
	             1,585.17 
	            15,787.91 
	             11,136.20 

	Kakaralli Piles
	 
	 
	                 295.96 
	                  72.72 
	                 765.02 
	               1,564.30 

	Wallaba Poles
	 
	 
	                 321.43 
	                151.33 
	              2,271.41 
	               1,875.29 

	Posts
	 
	 
	 
	                 194.78 
	                  63.17 
	              1,889.71 
	               1,916.66 

	Spars
	 
	 
	 
	                     7.58 
	                  13.20 
	                 290.72 
	                  138.87 

	Total Roundwood
	 
	 
	 
	              2,713.54 
	             1,885.59 
	            20,690.92 
	             16,631.31 

	Primary (Chainsaw) Lumber 
	m3
	 
	 
	 
	 

	Special Category
	 
	 
	 
	 
	 
	 

	 
	Total Special Cat. Lumber
	 
	              1,436.26 
	             1,695.91 
	            13,099.52 
	             11,746.13 

	Class 1
	
	 
	 
	              4,801.75 
	             5,777.28 
	            40,014.82 
	             40,676.49 

	Class 2
	 
	 
	 
	              1,255.51 
	             1,395.46 
	            11,398.76 
	             11,213.10 

	Class 3
	
	 
	 
	              1,139.20 
	             1,243.00 
	              9,159.78 
	             11,951.25 

	 
	Total Other Class Lumber
	 
	              7,196.46 
	             8,415.74 
	            60,573.36 
	             63,840.84 

	Total Primary Lumber
	 
	 
	 
	              8,632.72 
	           10,111.65 
	            73,672.88 
	             75,586.97 

	Total Splitwood
	 
	 
	 
	                   46.19 
	                  31.97 
	                 243.03 
	                  160.66 

	Total Fuelwood
	 
	m3
	              3,788.76 
	             2,942.91 
	            38,724.06 
	             36,787.36 

	Veneer
	m3
	              1,854.00 
	                901.00 
	            18,943.00 
	             11,744.00 

	Plywood
	m3
	              1,619.00 
	                892.00 
	            16,166.00 
	             10,577.00 

	NON - TIMBER FOREST PRODUCTS 
	 
	 
	 
	 
	 

	Wattles
	 
	 
	pieces
	            40,094.58 
	           40,643.00 
	          375,146.63 
	           420,370.00

	Manicole Palm        
	 
	pieces
	          263,415.00 
	           32,268.00 
	       1,576,340.00 
	        1,827,385.00 


Table 2:  Export of Forest Product for 2013 and 2012

	 
	Dec 2013
	Dec 2012
	Jan - Dec 2013
	Jan - Dec 2012

	PRODUCT
	Volume
	Value
	Volume
	Value
	Volume
	Value
	Volume
	Value

	 
	 m3
	US$
	 m3
	US$
	 m3
	US$
	 m3
	US$

	Logs
	        6,044.04 
	      790,203.68 
	         4,685.97 
	     772,339.23 
	    76,615.79 
	   12,451,749.35 
	       82,875.21 
	    13,926,410.67 

	Sawnwood
	        2,504.25 
	   2,082,068.16 
	         2,169.48 
	  1,682,225.62 
	    22,835.09 
	   19,676,530.60 
	       23,976.60 
	    19,375,960.18 

	Dressed 
	           641.38 
	     824,472.46 
	           665.41 
	    678,093.05 
	     7,757.95 
	    9,172,635.37 
	         8,266.86 
	     9,536,556.49 

	Undressed
	        1,862.87 
	  1,257,595.70 
	        1,504.07 
	 1,004,132.57 
	   15,077.14 
	  10,503,895.23 
	       15,709.74 
	     9,839,403.69 

	Roundwood
	           320.60 
	      178,228.93 
	            296.97 
	       97,033.20 
	      6,380.28 
	     2,774,713.41 
	         6,097.52 
	      2,348,129.57 

	Greenheart Piles
	           207.69 
	       86,732.94 
	           250.63 
	      80,632.20 
	     5,611.24 
	    2,268,267.00 
	         5,208.79 
	     1,958,751.03 

	Poles
	           109.95 
	       89,570.99 
	             46.33 
	      16,401.00 
	        553.28 
	       409,877.41 
	            514.03 
	        310,415.99 

	Posts
	               2.96 
	         1,925.00 
	 
	 
	        215.77 
	         96,569.00 
	            374.70 
	          78,962.55 

	Splitwood
	           157.08 
	      160,217.00 
	              24.20 
	       20,900.00 
	      1,781.22 
	     1,730,696.43 
	         1,934.48 
	      1,751,795.03 

	Plywood
	           772.54 
	      372,119.42 
	            129.93 
	       67,507.09 
	      4,714.50 
	     2,369,415.27 
	         4,344.08 
	      2,193,745.76 

	TOTAL TIMBER & PLYWOOD
	        9,798.51 
	   3,582,837.19 
	         7,306.55 
	  2,640,005.14 
	  112,326.88 
	   39,003,105.06 
	     119,227.89 
	    39,596,041.21 

	Furniture                                 (pcs)                                          
	                  -   
	                     -   
	 
	 
	         250.00 
	          52,896.32 
	            154.00 
	           20,196.40 

	Building Components      (pcs)                
	           257.00 
	        16,340.00 
	              90.00 
	         7,260.00 
	      3,336.00 
	        177,579.41 
	         2,201.00 
	         131,342.12 

	Mouldings                                  (m)
	           213.36 
	             210.01 
	 
	 
	    27,373.19 
	          79,028.30 
	       19,663.25 
	           38,874.92 

	Pre-Fabricated Houses            (pcs)                     
	 
	 
	 - 
	 
	                 -   
	                      -   
	                1.00 
	          12,883.63 

	OTHER(than Plywood) VALUE ADDED
	           470.36 
	        16,550.01 
	90.00
	         7,260.00 
	    30,959.19 
	        309,504.03 
	                    -   
	         203,297.07 

	Fuelwood                                   (m3)
	           957.73 
	        23,503.78 
	            436.71 
	         9,634.04 
	      8,164.33 
	        196,480.92 
	         9,297.07 
	         214,790.99 

	Other (Ornaments, Utensils)                                   (pcs)
	        2,781.00 
	             787.87 
	                -   
	                 -   
	    10,211.00 
	          99,856.25 
	       10,269.00 
	           19,512.97 

	Non - Timber Forest Products  (pcs)
	           126.00 
	             879.00 
	                -   
	                 -   
	      1,264.00 
	          19,519.50 
	         2,346.00 
	           38,117.00 

	OTHER PRODUCTS
	        3,864.73 
	        25,170.65 
	            436.71 
	9634.04
	      8,441.50 
	        315,914.67 
	       21,912.07 
	         272,421.01 

	TOTAL EXPORT VALUE
	 
	3,624,557.85
	 
	2,656,899.18
	 
	39,628,523.76
	 
	40,071,759

	
	
	
	
	
	
	
	
	


5.2 Production Volume of Forest Products in 2013

The graph below shows the shows the production level for the main forest products in 2013 as compared to 2012. The graph below shows increased levels of forest production in 2013 for most forest products including Logs, Plywood, Veneer and Roundwood.  [image: image5.png]Graph Showing Production Level (m3) for Forest Products for 2013

and 2012
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5.3 Export Value Analysis for 2013
The graph below illustrates the performance of 2013 as compared to 2012 in the main export product categories.  Overall, 2013 reflected an on par performance in main export categories in terms of volume exports with small increases reflected for Roundwood and Plywood, and small declines in Logs, and Primary Lumber. 
[image: image6.png]Graph Showing Export Level (m3) for Forest Products for 2013 and
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5.4 Comparative Export Value Analysis 

Over the period 2013, there was an overall 1.1% decline in the total export value when compared to year 2012.  This decline was largely driven by the lower log export value total in 2013, which decreased by 11%.  However, Roundwood, Sawnwood, and Plywood exports recorded overall 18%, 2% and 8% increases respectively, in total export value in 2013 as compared with 2012.  
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6. DRAFT FINANCIAL STATEMENT 2013




	Revenue
	2013
	2012

	
	000’
	000’

	Royalty
	309,100
	287,633

	Acreage Fee
	167,351
	159,670

	Licensing & Other Fees
	180,628
	143,630

	Commission on Exports
	180,352
	169,105

	Investment Income
	13,830
	13,808

	Other Income
	26,681
	26,544

	
	
	

	Total
	877,942
	800,390

	
	
	

	Expenditure
	2013
	2012

	
	
	

	Employment Costs
	411,003
	391,025

	Operational Costs
	230,156
	220,109

	Administrative Costs
	40,847
	41,154

	Finance & Professional Costs
	13,291
	13,161

	
	
	

	Total Expenditure
	695,298
	665,450

	
	
	

	Net Surplus/(Deficit)
	182,689
	134,941


6.1 Financial Summary 2013
Revenue and Expenditure

Revenue collected for the year was $877.9M.  This amount exceeded the budgeted amounts for the year 2013. The revenue collection for 2013 was approximately 9.6% higher than that of 2012 which recorded a level of $800.3M. All revenue heads with the exception of export commission, were either in line or exceeded, projected levels of 2013.  
An analysis of the revenue for 2013 showed Royalty collection of $309.1M, Acreage Fees of $167.3M, Export Commission of $180.6M, Licensing and Other fees of $180.3M and Interest and other Revenue of $40.4M. The favourable revenue collection was also attributed to good performance of the sector in terms of production. 
Expenditure for the year was $695.2M, which was below the 2013 budget by approximately $13M. Expenditure for 2012 was recorded at $665M.  The main category of expenditure for 2013 was employment cost $411M compared to projection of $415M, operational cost of $230.1M compared to projection of $235.2M, administration of $40.8M, versus $42.4M projection and financing cost of $13.2M compared to $14.3M. 

Capital expenditure for the year was $60.8M compared to budget of $62M. 
Overall the GFC is satisfied with the level of performance for 2013 and expect similar or better performance in 2014. 
7. PROGRAMME ACTIVITIES IN FOREST SECTOR DEVELOPMENT IN 2013
The activities summarized in this report are part of the GFC’s Programme of Work for 2013 and are also outlined as key priorities in the National Forest Plan 2011, National Forest Policy Statement 2011, REDD+ Governance Development Plan (RGDP), MRVS Road Map, and LCDS, among other strategic documents.  

Supporting these initiatives is the work of the Planning and Development Division through the following projects, which were implemented in 2013.  

7.1 Project Proposals on Forest Management
In 2013, two projects were approved by ITTO which were submitted in 2013.  
These Projects are:

· Enhancing the sustainable management and commercial utilization of the Cites listed species of Cedrela Odorata (Red Cedar), in Guyana. 

· Strengthening the performance of the wood processing sector in Guyana, through building local capacity and the enhancing national systems that promote forest products trade and sustainable utilization of forest resources.

These projects will be implemented in 2014 to 2015.  

7.2 GFC Supports Hosting of the 28th Session of the LACFC Conference 
Guyana was nominated to host the 28th Session of the Latin American and Caribbean Forestry Commission (LACFC) Conference which was held from 9-13 September 2013. 

The Conference was attended by delegates from 21 member countries including the Caribbean and Latin America, and observers from seven organizations, including United Nations agencies and international, intergovernmental and non-governmental organizations. 
7.3 Developing Capacities at the GFC in Policy and REDD+ Areas

The general objective of this Project was to provide support to the Government of Guyana in the process of developing and implementing its REDD+ Strategy. Taking in account Guyana's Readiness Preparation Proposal (R‐PP) and MRV Roadmap, the specific objectives were the following: i) enforce forest‐related policies to improve institutional governance in the forest sector; ii) improve knowledge and understanding of sustainable forest management at community level to improve forest protection and conservation and iii) build national capacities in technical key areas to foster forest planning and monitoring. 
This project was completed with the submission and approval of final report and the completion of financial audit and submission and approval of audit report submitted to IADB. 
7.4 Project on Strengthening Market Information and Trade for the Forest Sector
This project was supported by ITTO and had as its general objective the aim to provide support to the Government of Guyana in promoting trade in tropical timber and timber products from Guyana, taking into consideration identified deficiencies in market information and capacity to promote trade for timber and timber products. The specific objectives were to develop and integrate market information system to enhance market transparency and market access. 

This Project targeted three main Outputs: Improved market data collection and integration of information system; forest sector and market information system in place and operational; and enhanced market access and competitiveness of Guyana timber.  
All the deliverables of this project have been realized.  
7.5 Independent Forest Monitoring (IFM)
Over the reporting period, the year 1 Audit of year 2011/2012 was concluded in the publishing of the Report of Summary Findings on the GFC’s website.  
This first Independent Forest Monitoring (IFM) Audit was aimed, primarily, at GFC’s forest monitoring system. The key objective was to assess the validity, reliability and effectiveness of GFC’s monitoring system in assuring that stated purposes are fulfilled against a framework of accepted/agreed and recognized quality standards. These standards included certain principles, criteria and indicators. 

The audit revealed that 38 of the 45 indicators were met during the first IFM audit in July 2012. Only one major (systemic) non-compliance was noted, while minor (non-systematic, limited impact in temporal and spatial scale) non-compliances occurred in case of six other indicators. These indicators cover the areas of traceability of lumber through the chain of custody, reporting on and monitoring of reduced impact logging, and Annual Allowable Cut application.  

As part of the process, a wide range of stakeholders were consulted. The consulted stakeholders expressed confidence in the GFC system and its further enhancement being under the umbrella of the MNR&E. Stakeholders stated as upsides that GFC has an effective system to manage the forest, which works well outside titled (Amerindian) areas, and that the monitoring system is quite rigorous with good enforcement, and an excellent Code of Practice for Forest operations. 
7.5.1 IFM Year 2 Field Audit Completed in 2013
Over the period, 31st October to 8th November, the year 2 IFM field audit mission was conducted.  This followed a similar approach to that used in the year 1 audit and this was successfully concluded.

The Report of the second IFM Audit will be finalised in 2014 and published on the GFC’s website.  

7.6 Support to REDD+ Governance Audit

In August 2013, the GFC facilitated Indufor, an Audit team contracted to assess REDD+ Enabling Indicators, some of which are being implemented by the GFC.   The areas audited that are under the purview of the GFC were:

1. Guyana’s engagement in the Forest Carbon Partnership Facility

2. EU FLEGT

3. Stakeholder Engagement and Consultations and GFC’s role in the Organizing team for Consultations at the level of the Office of Climate Change

4. Participation in the MSSC

5. GFC’s role in the Special Land Use Committee

6. Mapping of forest concessions

7. Intact Forest Landscape

This audit concluded that the GFC fulfilled its requirements under the stated indicators.  
7.7 Community Forestry
7.7.1 Overview of Community Forestry in 2013

Over the period 2013, GFC continued to place specific focus on advancing work under the GFC’s Community Forestry Programme.  Within the programme, approximately 3,000 members from 73 Community Forestry Organisation/Associations, benefit from the assistance and technical support. A total 128 concessions accounting for 488,015 hectares of forest land were issued to these Associations.  
 

Additionally, in 2013 the GFC embarked on a community extension programme in an effort to build capacity of Community Forestry Organizations to manage their forest resources and to take advantage of forest based employment opportunities near their communities. Training on operational procedures and forest regulations were done on a consistent basis.
7.7.2 New Associations Formed in 2013

Over the 2013 period, five new Associations were formed:

· St. Cuthbert's Logging Association, Region 4

· Anna Regina Small Loggers Association Structure, Region 2

· Sustainable Forest Management, Region 2

· Canal Bank Community Loggers Association, Region 1

· Yupukari Village Council, Region 9

7.7.3 Interagency Collaboration on Community Forestry Areas

In 2013, the GFC supported various aspects of interagency collaboration.  Included among these are:

Ministry of Amerindian Affairs (MoAA) – The main purpose of this support was aimed at trouble-shooting forestry related issues reported by Indigenous communities to MoAA and this has resulted in the relationship between GFC and indigenous communities being strengthened. 

Ministry of Labour – This was mainly aimed at following up on incorporation of CFOs as either Friendly Societies or Cooperative Societies.  During 2013, through increased dialogue with the Registrar of Friendly Societies, a number of CFOs were registered and are in the process of registration. This collaboration has also lead to GFC in being able to guide the groups’ administrative management in a more effective manner. Additionally, a substantial number of groups were for the first time able to complete their audits.

The Forestry Training Centre Inc. through the Chainsaw Milling Project – This support was directed to the support of capacity building in the area of chainsaw milling.  The Chainsaw Milling Project has included GFC participation at most of the community initiatives executed. The project provided training in the areas of governance, sustainable forest management, project proposal development among others to the pilot communities – Ituni, Surama, Orealla and Kwakwani.

Ministry of Health – This participation entailed GFC playing an active role in the Country Coordinating Mechanism Committee of Guyana for the Project supported by Global Funds.  
A second area of collaboration with the Ministry is in the area of control of Vector diseases in Guyana.  The committee was established to mobilize stakeholders to fight against the spreading vector diseases in and around the forest. Through this body several formal training sessions were coordinated to improve the skills of health workers in the forestry sector to deal with these diseases – mechanisms for reporting and treatment were of great focus.

7.7.4 Meetings and Field Activities with Community Forestry Organizations
The summary below provides an update of the main meetings and field activities with CFOs in 2013.
Table 3- Update of the main meetings and field activities with CFOs in 2013

	Meeting
	Purpose

	Slovenian Delegation visit to Guyana
	A team of two Slovenians facilitated by the Guyana Forestry Commission visited Guyana from September 22 to October 4, 2013.  The objective of this visit was to execute the project “Capacity building – training for forestry sector to support better cooperation with local population, Guyana”. 

	Canadian Executive Service Organization Volunteer
	25 persons from 2 Community Forestry Organizations (New Haven Siriki Sands Association and Rockstone Loggers Association) received training in effective leadership, strategic planning and conflict management. These sessions were held in the respective communities with one Community Development Officer and the Volunteer from CESO.

	National Toshaos Council Meeting at the Guyana International Convention Centre
	The conference was held under the theme “Culture of Good Governance for Sustained Village Economies”. Several GFC staff attended the Conference. Leading up to this activity the GFC worked assiduously with stakeholders to ensure that all issues raised at previous forums with Indigenous peoples were amicably resolved. 

	Community based interaction/meetings with CFOs
	During 2013 GFC was able to meet with more than 50 CFO’s, which represent over 74% of Community Forestry Organizations. These meetings were held for various reasons which included training on conflict resolution, governance related issues, elections, among others.

	In office meetings/interactions with CFOs
	Over 90% of the CFOs visited GFC’s offices during 2013. The purpose of these visits include drafting of letters and other correspondences, preparation of project proposals, facilitating the formation of new CFOs, collaboration with other agencies on CFO’s behalf, and drafting of constitutions and other rules for CFOs.  


7.7.5 Capacity Building at the Community Level

Building Capacity of Community Level Stakeholders in Forest Management and Governance

Capacity building is a main focal area of the community forestry programme.  The specific areas targeted were based on recommendations made by the community groups at the last set of workshops held during the latter half of 2012 on the revised National Forest Policy Statement 2011, the revised National Forest Plan 2011 & Code of Practice for Harvesting Operations, including Aspects on REDD+ and the Forest Carbon Partnership Facility.

In 2013, a total of 289 participants from various CFOs received training.

7.8 EU Forest Law Enforcement Governance and Trade (EU FLEGT)

Forest Governance - Guyana further advanced engagement with the EU on a Voluntary Partnership Agreement (EU FLEGT VPA)
The 2nd Negotiation session was held in Brussels from the 15th -18th July, 2013. During this visit, there was also a presentation by the EU port authorities on what are some of the requirements for entry into the EU. Coupled with this was also a meeting with the EU Civil Society groups. 

The 2nd Negotiation saw the discussion of key development in areas on the Joint Roadmap for EU FLEGT negotiations in Guyana and overall progress to date.  
Following the negotiations, stakeholder engagement sessions were held to update key stakeholder groups on the outcomes of the second negotiations and the EU FLEGT process.
7.8.1 Technical Discussions Commence on the EU FLEGT VPA

Having commenced formal negotiations with the EU on a FLEGT VPA, in early February 2013, the Steering Body for EU FLEGT in Guyana (called the National Technical Working Group) and the EU held its first joint technical meeting at which both parties started work on the various aspects of the VPA with an aim to commencing drafting of key sections of the Agreement.    .  

7.8.2 EU FLEGT Process takes Early Action on Engaging with Indigenous Communities

Stakeholder participation remains a core part of the EU FLEGT process in Guyana. In this regard, plans were advanced in two other critical areas of the VPA: the Communication Strategy and the Assessment/Scoping of the Impacts of the EU FLEGT VPA in Guyana.    

To this end, a Workshop was held which saw the participation of 120 representatives from indigenous stakeholders from thirty Indigenous communities, indigenous organisations and the Constitutional Bodies for Indigenous people in Guyana.

The Workshop was aimed at not only strengthening the knowledge of these participants but also gather inputs on what are the most effective Communication methods that can be considered, as well as the likely impacts the VPA is going to have, especially on those persons who are directly involved in forestry operations in Guyana.  

7.9 International Report on Guyana’s Forest Sector

Over the year 2013, the GFC responded to several requests for forest sector information from Guyana.  These are summarized below:

7.9.1 CARICOM

During the review period, CARICOM submitted an information request in relation to timber trade in the Latin American countries and the affects of bilateral trade agreements with Guyana and these countries. 

A report was compiled relating to specific trade in forest produce in this region and forwarded to CARICOM.  

7.9.2 ITTO 

Assessment of Technology Transfer

A request for assistance with a survey being conducted by ITTO is hoping to have a wide cross section of the private sector and some private sector participation. GFC was tasked with identifying suitable candidates and providing information in order to have the process started. This was completed in the review period with 42 contacts submitted to ITTO.  

ITTO Joint Forest Sector Questionnaire
Annually a Joint Forest Sector Questionnaire is filled out by tropical producing countries, Guyana included, to be submitted to ITTO for statistical analysis and reporting on the forests and forest activities. 
7.9.3 FAO Forest Resource Assessment 2015

Over the review period, the report on the questionnaire on Forest Resources for FRA/FAO Office was drafted, reviewed and finalized. This data was then inputted into the on-line reporting template (Forest Resources Information Management System – FRIMS) and officially submitted to the FRA office.
7.10 National Reporting on Forest Sector Information

As a core function of the GFC, reporting to national agencies on key forest sector data was completed in 2013.  

The main reports which are drafted for this purpose are:

1. Coordinate Economic Analysis’s and Forest Sector Reporting

2. Monitor Performance of the Forest Sector – Concession Level Analysis

3. Monthly Reports on Production, Export and Prices

4. Annual Forest Sector Information Report

5. Half Year Forest Sector Report.

6. Forest Sector Employment Census

7. Domestic Price Survey

The Forest Sector Information Report is a main report published by the GFC on forest sector performance.  These reports are available on the GFC’s website.  

The Agencies that the GFC supplies information to are:

1. Bank of Guyana

2. Bureau of Statistics

3. Ministry of Public Works

4. Guyana Energy Agency

5. Ministry of Finance

7.11 Mission by Slovenian Forest Service

The Guyana Forestry Commission (GFC) welcomed two members from the Slovenia Forest Service to Guyana from the 22nd September 2013 to the 5th October 2013. Their visit is part of the project entitled “Capacity building – training for forestry sector to support better cooperation with local population, Guyana, Iwokrama”. The focus of this visit to Guyana was to foster a partnership between the two countries and seek out areas of collaboration. 
7.12 National Log Export Policy

In 2009, following a consultative process, a National Log Export Policy (2009-2011) was instituted that saw a phased approach taken, to a graduated increase in the rates of export commission on targeted species of logs that have been reflecting high volumes of export in log form, and that have been demanded or has the potential to stimulated demand in manufactured wood products. 

This Policy came to an end in December 2011.  

A new policy was developed by the GFC and is currently in effect.  This Policy covers a 3 year period commencing 2012.  In 2013, the Policy entered its second year of implementation.  

This policy document is recognized in a significant way to further improve the performance of the sector of adding more value to forest products and to contribute positively towards the economic development of Guyana forest sector.  
8. IMPLEMENTING REDD+ ACTIVITIES
8.1 GRIF Institutional Strengthening Project 

The overall objective of the Institutional Strengthening in Support of Guyana’s Low Carbon Development Strategy Project has been to enhance national institutional capacity in Guyana to address the impacts of Climate Change, ensure the effective implementation of the Low Carbon Development Strategy (LCDS), and meet its commitments under interim Reducing Emissions from Deforestation, Forest Degradation and Sustainable Forest Management (REDD+) partnerships.

Two main areas of work carried out by the GFC under this project for 2013 were work on the Year 3 Forest Area Change Assessment and Monitoring and initiation of work on Phase 2 of the Forest Carbon Stock Assessment and Monitoring. These areas are detailed below:
8.1.1 Year 3 Forest Area Change Assessment Completed 
Forest change was determined using high resolution 5 m imagery for the whole of Guyana. The use of a national coverage of 5 m imagery is a significant improvement over Year 2 which used a combination 5 m and 30 m imagery to achieve national coverage. This improvement has allowed the boundaries and the drivers of change to be mapped with greater certainty. 

The total forested area at the Benchmark period (30 September 2009) was estimated as 18.39 million hectares (ha) (with an indicative accuracy of 97.1%). In 2012, as planned Guyana’s forest area was re-evaluated using RapidEye 5 m imagery. This analysis has resulted in an increase in the forested area by approximately 110 000 ha to 18.5 million of which 15.5 million ha is administered by the State. 

Forest change of forest to non-forest excluding degradation between 1 January 2012 and 31 December 2012 (12 months) is estimated at 14 655 ha. This equates to a total deforestation rate of 0.079%.  This rate of change is higher than Year 2 period (15 months) which was reported as 0.054%. 

The area of degradation as measured by interpretation of the 5 m RapidEye satellite imagery in the 2011 assessment was 5 467 ha. This has reduced in 2012 to 1 963 ha. 

The main deforestation driver for the current forest year reported (Year 3) is mining which accounts for 93% of the deforestation in this period (including mining infrastructure). A majority (83%) of deforestation is observed in the State Forest Area. Most of the change is clustered around existing road infrastructure and navigable rivers.
Development of Methods for Determining the Extent and Scale of Forest Degradation
Guyana has made significant progress in the development of methodologies, use of advanced technologies and importantly in capacity building and knowledge transfer. An important priority area has been that of development of methods for mapping and monitoring forest degradation, to assist with the improvement to Guyana’s MRV system. The Methodology included monitoring forest degradation on Old/Abandoned Mining Sites, Areas under Forest Management, Sites Affected by Fire, Shifting Cultivation and Reforestation of Mining Areas & Roads. 

Interpretation of the high resolution 5m RapidEye images that were used showed that the forest cover returns to an intact state inside 40 m from the deforested event. A set of GIS-based rules were developed, as well as an operational GIS-based method for identifying and monitoring forest degradation. 
Independent Third Party Verification of REDD+ Reporting

Independent third party verification of Interim REDD+ Performance indicators under the Guyana-Norway REDD+ partnership was undertaken by DNV. The indicators under focus were:

	1.1
	Gross deforestation
	2.3
	Carbon Loss as indirect effect of new infrastructure

	2.1
	Loss of intact forest landscapes
	2.5
	Emissions resulting from illegal logging

	2.2
	Forest Management
	2.6
	Emission resulting from forest fires


The final verification report is expected in the first quarter of 2014.
Table 4- Forest Change Area by Period & Driver from 1990 to 2012
	Driver
	Historical Period
	Year 1
2009-10
	Year 2 2010-11 (15 months)
	Year 3 2012

	
	1990 to 2000
	2001 to 2005
	2006 to 2009
	
	Deforestation
	Degradation
	Deforestation
	Degradation

	
	Area (ha)

	Forestry (includes forestry infrastructure) 
	6 094
	8 420
	4 784
	294
	233
	147
	240
	113

	Agriculture (permanent) 
	2 030
	2 852
	1 797
	513
	52
	N/A
	440
	0

	Mining (includes mining infrastructure) 
	10 843
	21 438
	12 624
	9 384
	9 175
	5 287
	13 516
	1 629

	Infrastructure 
	590
	1 304
	195
	64
	148
	5
	127
	13

	Fire (deforestation) 
	1 708
	235
	
	32
	58
	28
	184
	208

	Degradation (year 2) converted to deforestation 
	
	
	
	
	
	
	148
	

	Amaila Falls development 
	
	
	
	
	225
	
	
	

	Area Change 
	21 267
	34 249
	19 400
	10 287
	9 891
	5 467
	14 655
	1 963

	Total Forest Area of Guyana 
	18 473 394
	18 452 127
	18 417 878
	18 398 478
	18 388 190
	
	18 502 531
	

	Total Forest Area of Guyana Remaining 
	18 452 127
	18 417 878
	18 398 478
	18 388 190
	18 378 299
	
	18 487876
	

	Period  Deforestation % 
	0.01%
	0.04%
	0.02%
	0.056%
	0.054%
	
	0.079%
	


Figure 1- Annual Rate of Deforestation by Period from 1990 to 2012
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8.1.2 Forest Carbon Measurement System (FCMS) in Guyana. 

Work commenced on Phase 2 of the FCMS- the Medium Potential for Change area. By the end of 2013, 3 plots have been established in the Less Accessible (LA) MPC strata and 7 in the More Accessible (MA) MPC strata. Additionally, a further 6 HPC plots were also established. 

The Spatial Analysis for Forest Carbon Stratification and Sample Design for Guyana’s FCMS: Phase II report of June 2013, outlines the spatial techniques used to develop an updated Forest Carbon Stratification (FCS); provides the updates to the sampling plan for the High Potential for Change area as a result of the revised FCS map; and provides the sampling plan that will be applied to the Medium Potential for Change areas as part of the Forest Carbon Monitoring System (FCMS).
8.2 Strengthening of Guyana’s Technical Capacity to Implement MRVS & Other REDD+ Related Activities- funded by Guiana Shield Facility 
Through support from the Guiana Shield Facility, the GFC is implementing this project. This project seeks to address activities outlined in both the MRVS Road Map as well as Guyana’s R-PP, these being the Development of National Reference Level; REDD+ Consultations on development of the National MRVS; the Exploration of Co-benefits under the MRVS and the Development of national REDD+ Strategies. Capacity building exercises will see improved knowledge of REDD+ and the MRVS, as well as the involvement of these communities in executing their foreseen roles in REDD+ and the MRVS. 
8.3 Community MRVS Project 

In 2013, work on Community MRV has advanced in Guyana with an objective of configuring methods and approaches for national MRV at community level.  One exemplary case of CMRV has been advanced in the work done with the collaboration of the Iwokrama International Centre for Rainforest Conservation and Development (Iwokrama), Global Canopy Programme (GCP) and the North Rupununi District Development Board (NRDDB) with funding from Norad (Civil Society Climate and Forest Initiative).  
This project seeks to fill an important priority in the development of REDD+ policy that has been recognized by the international community that focuses on the full and effective engagement of indigenous peoples and local communities and the potential contribution of their knowledge, to monitoring and reporting of activities.
These activities under the CMRV are developed with the aim to be compliant with the IPCC Good Practice Guidelines for LULUCF and will be technically guided by the UNFCCC, UN REDD as well as GOFC-GOLD on MRV. 
8.4 Guyana’ Engagement with the FCPF

A Technical Cooperation Document (TC) which essentially seeks to reformulate the Guyana RPP into an IDB Project Document was drafted in 2013 . In December 2013, the TC document was presented to the Board of the IDB and was subsequently approved. This has set the stage for Guyana to receive US $3.8 million for the implementation of REDD+ readiness activities.
8.5 MRVS Steering Committee 

Over the 2013 period three meetings of the MRVS Steering Committee were held. Key discussions during 2013 focused on:

· Outcomes of the Year 2 Forest Area Assessment

· Progress of Forest Area Change Assessment for 2012 (Year 3)

· Progress of the Forest Carbon Monitoring System for Phase 2 (Medium Potential for Change Areas)

· Next steps in the development of Guyana’s Monitoring Reporting & Verification System (MRVS)

· Progress on other areas of REDD+, more specifically, Reference Levels, Co-Benefits & Outreach Activities

· Progress of implementation of the Community MRV project.

· Plans and progress of the Accuracy Assessment

8.6 CI/ KfW- Avoided Deforestation through consolidation and creation of Protected Areas and Carbon Financing Mechanisms in the Guiana Region (Guyana, Suriname, Brazil)

Through remaining funds of the CI/ KfW project: Avoided Deforestation through Consolidation and Creation of Protected Areas and Carbon Financing Mechanisms in the Guiana Region, the following areas were identified for support: 

a) Establishing REDD+ Demonstration Activities

b) Supporting technical exchanges between Guyana and Suriname on REDD+

c) Support to Guyana’s work on Reference Levels in keeping with the JCN. 
A Concept Note and Terms of Reference for the independent review of Guyana’s Reference Level Proposal for Submission to the UNFCCC has been prepared and submitted to CI, for subsequent submission to KfW.  The independent review commenced in 2013.  
8.7 WWF Support on the development of the R-Package

In 2013, the GFC and WWF officially commenced an agreement for a project which aims to assist the Guyana Forestry Commission in the implementation of national REDD+ readiness activities, through the development of its Readiness Package (R-Package), with support being provided by the WWF. 
This will serve to fulfil an activity stipulated in the JCN, in Guyana is expected to make the R-Package submission to the FCPF in 2014. 
8.8 ROBIN PROJECT 

In 2013, field work was conducted in Guyana under ROBIN – Role of Biodiversity in Climate Change. During this exercise, there was re-measurement of 15 permanent sample plots in the Pibiri Reserve and sampling of leaf traits outside the sample plots.

This work aimed to investigate the relationship of taxonomic and functional diversity with carbon fluxes along environmental gradients (in soil and precipitation). 
8.9
 Evaluation of Guyana’s MRVS by Norway's International Climate and Forest Initiative 

The focus of the evaluation was on the institutional, capacity, political and economic perspectives. 

This focused on Norway’s contribution through the following multilateral and bilateral channels:

· UN-REDD programme – the FAO-led activities (global programme and country activities)

· FCPF – grants to country participants to develop MRV systems and Reference levels

· GEO – satellite data acquisition and accessibility,

· The Congo Basin forest Fund (particularly a sizable grant to COMIFAC to develop MRV systems in COMIFAC countries through a regional approach); (not applicable to Guyana)

· Through bilateral partnerships with Guyana, Indonesia, Tanzania, Vietnam that pilot approaches, systems and processes for MRV system development.

This Report was finalized in 2013 and presented on the progress of Guyana’s programme of work in the above areas.

8.10
 REDD+ for the Guiana Shield Project

The project aims to enhance the environmental capital that represents the Guiana Shield by combating deforestation and forest degradation through enhancement of forest carbon potential and conscription in the process of REDD+. 

The project is coordinated by the French Forest Office (ONF)’s regional office in French Guiana, while the implementation is delegated to its subsidiary ONF International (ONFI). Guyana, Suriname, French Guiana and Brazil (Macapa) are the focal countries under this project. 
In August 2013, the first Steering Committee meeting of the project was held in Paramaribo, Suriname.  Both the Office of Climate Change and the Guyana Forestry Commission are members of this Steering Committee. On December 5-6, 2013, the first technical session of the REDD+ for the Guiana Shield Project was held in Georgetown Guyana, titled Regional Workshop on REDD+ MRV Implementation and Drivers of Deforestation. This allowed for technical exchanges on among the participating countries in areas of MRVS, Reference Level Development, Forest Management and other areas. 

8.11 Capacity Building on REDD+ in Guyana 

In continuing work on the implementation of REDD+, an important component advanced over the review period is in the area of stakeholder outreach and capacity building. Over the period under review, the Guyana Forestry Commission coordinated stakeholder engagement and awareness sessions on REDD+, and related areas including Guyana’s engagement with the EU Forest Law Enforcement Governance and Trade (EU FLEGT) and the Forest Carbon Partnership Facility (FCPF), and Guyana’s Monitoring Reporting and Verification System (MRVS). 
In 2013, twelve (12) workshop clusters were held throughout Guyana at Mabaruma, Kwebana, Santa Rosa, Anna Regina, Parika, Annai, Kwakwani, Linden, Kamarang, Soesdyke and Georgetown. These sessions targeted communities, forest associations, miners, non-governmental organizations, government agencies, women and youth groups. A total of 90 communities and associations, 10 NGOs and 12 government agencies, totalling 356 individuals attended these workshops. 

9 FOREST MANAGEMENT PLANNING
9.1 Forest Land Allocation

State Forest Permissions (SFPs) are granted for 2 years for an area no more than 8,047 ha; Wood Cutting Leases (WCLs) are granted for up to 10 years for an area between 8,047 ha and 24,000 ha; and Timber Sales Agreements (TSAs) are granted for a period up to 25 years for an area in excess of 24,000 ha. All leases are renewable subject to compliance with the terms of the agreement. State Forest Exploratory Permits (SFEPs) are granted for 3 years and are the precursor to a TSA and WCL.  

For 2012/2013 approximately 507 State Forest Permissions (SFP) (inclusive of Mining and Agriculture leases) were active, covering an area of 1,895,149 ha, with a potential quota of 801,074 m3. Twenty-six (26) TSAs and one (1) WCLs have been allocated for 2013, a total of 4,094,836 ha and potential AAC of 875,227 m3. For this report period, 6,878,990 ha were allocated as forest concessions under the regulation of GFC with the potential to extract 1,676,301 m3 of timber resources. 

The table below summarizes the status of forest land allocation in 2013.

Table 5- Summary of Status of Forest Land Allocation in 2013
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State Forest

PRODUCTION LANDS

State Forest Permits (SFP) 507 1,923,135.00                      27.87 27.88

15.26

State Exploratory Permits (SFEP) 9 861,018.44                         12.48 12.48

6.83

Wood Cutting Leases (WCL) 1 21,267.27                           0.31 0.31

0.17

Timber Sale Agreements (TSA) 26 4,073,569.29                      59.03 59.06

32.31

Total Production Area Allocated by GFC 543 6,878,990.00                       99.68 99.74 54.57

PERMANENT RESEARCH AND RESERVES

GFC Forest Reserves  11 17,797.40                          

Total Forest Allocated (Management by GFC) 6,896,787.40                      

Unallocated State Forest Estate 5,709,212.60                     

Total State Forest Estate 12,606,000.00                    

PROTECTED AREAS

Iwokrama  1 371,680.80                        

Kaieteur National Park 1 61,091.00                          

Other Protected Areas (Shell Beach and Kanuku 

Mountains)

2 730,300.00                        

Area (Hectares) COUNT CLASSIFICATIONS


9.2 Forest Management Plans (FMP)

The GFC continued to monitor the implementation of approved Forest Management Plans in 2013. Critical forest management prescriptions, such as felling cycles, blocks for harvesting, annual yield and felling area were the focal point for the year. In 2013 the GFC had 22 approved FMPs, while 4 were under review.

9.3 Forest Annual Plans of Operations (AOP)

AOPs are essential for effecting monitoring by the GFC’s Forest Monitoring Division. All Plans submitted were assessed against the minimum requirements as outlined by GFC Guidelines. 
The graph below summarizes the status of FMP’s and AOP’s in 2013, and points to a marked improvement in submission and approval rates of this important aspect of the forest planning and management mechanism for the forest sector.  
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Figure 2: Status of FMP and AOP in 2013
9.4 Forest Inventories

The GFC executes an important function in the area of forest inventory through various aspects of its programme of work.  These are summarised below, with updates provided for 2013:

9.4.1 Pre-harvest Inventory

The GFC provided assistance to large concessionaires and community forestry groups to carry out the 100% Pre-harvest inventory.  The 100% Pre-harvest inventory was geared to assist Concessionaire to achieve their goal of sustainable forest management planning and increase efficiency and profitability of forest operations. 

9.4.2 Post-harvest Surveys

A Silviculture Survey shows the impact of adopted timber harvesting techniques on the forest, and to use this information to develop and/or improve sustainable forest management practices. These assessments conducted in harvested blocks also compared the extraction level of the concession against their records and its impact on the timber stock within the forest. 
9.5 Management of the GFC Forest Reserves

Maintenance of GFC’s Reserves

For 2013 eight (8) out of the eleven (11) Forest Reserves under the GFC’s management were maintained, these include Pibiri, Chikabaru, Long Creek, Kairuni, Yarrowkabra, 24 Miles Bartica, 5 Miles Bartica and 1 ½ Miles Arboretum.  The Mabura, Ebini and Moraballi Reserves are due for maintenance in 2014.

The Reserves were utilized by the University of Guyana (UG) and the Guyana School of Agriculture (GSA) for fieldtrips. PSPs within Reserves were used for research by local and international researchers. 

Yarrowkabra Training Centre (YTC)

A total of six hundred and nineteen (619) persons utilised the Centre from January to December 2013.  The Centre boundaries, nature trails and infrastructures were maintained. Four (4) tents were erected to accommodate visitors at the Training Centre.
9.6 Sector Based Initiatives on Forest Resource Management
9.6.1 Mangrove Restoration 

The GFC continues to provide support to the Mangrove Action Committee (MAC) Secretariat in the implementation of the Guyana Mangrove Restoration Project. The Commission was crucial in providing GIS and Remote Sensing support to map and quantify the distribution of mangrove forests along the coast land of Guyana. The GFC is also an active member of the Board of the MAC. 
9.6.2 Amaila Falls Project

With the Ministry of Public Works is overseeing the Amaila Hydro Project, the GFC is responsible for monitoring road clearing, proper tagging of commercially viable trees, use of directional felling, timber extraction techniques, environmental management and storage and disposal of contaminants along particular sections. Claims put forward by forest concessionaires were also investigated by GFC officers. 
10 FOREST MONITORING 

10.1 Forest Monitoring and Legality
One of the core functions of the GFC is in the area of forest monitoring and legality.  A structured, proactive programme of forest monitoring is implemented by the GFC.  This programme has several aspects which are detailed below,
10.2 Stump Inspections

Regular stump inspections were conducted in an effort to validate whether various stakeholders were logging within their specified areas. Inspections were performed upon request and as part of FMD’s regular routine monitoring operations. Numerous impromptu field operations were conducted throughout the year, which were aimed at eliminating illegal forestry operations.
10.3 Monitoring of State Forest Permissions (SFPs)

State Forest Permission (SFP) monitoring activities for forest concession operations were  aimed at investigating compliance with the logging operation against the GFC’s CoP for Timber Harvesting, the procedure for the GFC’s log tracking system and other operational procedures and standards that were set by the GFC. It should be noted that these monitoring activities consisted of both impromptu and fixed monitoring. Compliance was satisfactory.
10.4 Monitoring of Timber Sale Agreements (TSAs) and Wood Cutting Leases (WCLs)

Monitoring of TSA and WCL forest concession operations were performed throughout the year. The objective of these monitoring exercises was to investigate the compliance of the logging operation against the GFC’s standards. Forest Officers on these concessions worked closely with the concession holders to periodically visit high risk areas within each concession.  Compliance was deemed to be acceptable. 
10.5 Environmental Auditing of Timber Sale Agreements (TSAs) and Wood Cutting Leases (WCLs) 

Monitoring of the TSAs and WCLs are aimed at allowing the GFC to ascertain whether these companies’ logging operations are in accordance with the company’s approved Annual Operational Plan for 2013 and whether their logging operations are in compliance with the GFC’s Standards. Compliance was acceptable.
10.6 Environmental Auditing of State Forest Concessions (SFPs)

Audits of SFPs were performed by the GFC’s Legality Monitoring and Extension Unit (LMEU) to ensure compliance of the logging operations with the Code of Practice for Timber Harvesting, the GFC’s Log Tracking System, and Forest Act, the terms and conditions as contained in the concession agreement, and other operational procedures. Compliance was satisfactory.
10.7 Sawmill and Lumberyard Audit Inspections

Sawmill and lumberyard audit inspections were based on the revised monitoring checklist for sawmills and lumberyards. Additionally, the frequency of Sawmill/ Lumberyard visits by Forest Officers was also assessed. The purpose of this assessment was to determine the frequency of range visits, and the percentage of branding and spraying of forest produce at Sawmills and Lumberyards.
10.8 Patrols and Impromptu activities

Throughout the course of the year, numerous impromptu exercises were performed by the Division.  A sum of one thousand two hundred and fourteen (1,214) Patrol Inspections and two thousand nine hundred and four (2,904) Verification Inspections had been conducted for the year. Patrols as well as Verification Inspections were most prevalent in the Berbice District; whereas, North West concessions received the least amount of inspections for the year. 
10.9 Licence Issuance

Various Licenses are issued by the GFC in keeping with its legislative mandate.   A Summary of various licenses issuance is provided in the table below:
Table 6- Licenses Issuance for 2013

[image: image11.emf]Demerara Essequibo Berbice North West

2013

64 61 49 3 177

2012 64 63 36 5 168

2013

98 76 63 26 263

2012 93 68 50 24 235

2013

10 8 5 0 23

2012 15 14 7 1 37

2013

9 2 5 1 17

2012 8 10 2 1 21

2013

41 7 22 0 70

2012 41 4 20 0 65

2013

104 27 35 3 169

2012 94 28 35 3 160

2013

12 4 15 0 31

2012 7 2 13 1 23

2013

2 3 1 0 6

2012 4 4 3 1 12

2013

23 4 1 0 28

2012 26 6 1 0 33

2013

5 8 4 0 17

2012 5 6 2 0 13

Sawmill

Firewood

Sawpit

Permit to Erect Sawmill

Timber Dealers No storage

Timber Dealers Export

Timber Dealers Lumberyard 

Timber Depot

Timber Path

Charcoal

Comparison -  Year: 2013 & 2012

Activity/Licences Annual

Division 

Total


10.10 Export- Inspections and Processing of Export Documentation 

Inspections for the purpose of export were only conducted at sites that were approved by the GFC.  The main locations for inspections were at the Soesdyke and Georgetown areas, which accounted for almost 80% of all inspections conducted by GFC Officers.

11
 FOREST PRODUCTS DEVELOPMENT AND MARKETING COUNCIL GUYANA INC. (FPDMC) 
The Forest Products Development & Marketing Council of Guyana Inc. (FPDMC), is an associated body of the GFC and is aimed at supporting marketing and product development activities in the forest sector of Guyana.   

11.1
Project with Caribbean Export Development Agency (CEDA) 

The FPDMC applied to Caribbean Export Development Agency (CEDA) for grant funding to execute various projects. The application was approved by the CEDA and the funds are being utilised in various ways as set out in the project document. These include: 

a. The production of a ‘Strategic plan for the wood processing Industry in Guyana, towards growth in the value added sub sector’ 

b. The production of promotional material such as the Lesser Used Species brochures.
c. The production of a promotional video highlighting the timber industry in Guyana.  
d. A database was compiled to assist in the marketing of Guyana’s timber products. 

e. The database covers information from initially 27 countries and contains contact information for in excess of five hundred wood processors, timber dealers and furniture retailers in the countries selected. 

f. The production of a promotional banner to highlight relevant information of the FPDMC. 
11.2
Research Compilation and Publication of Product Profiles

Ten (10) product profiles have been prepared and these were made public.  These profiles cover the following product range – mosquito coils, safety matches, clothes pegs, venetian blinds, wooden ladders, curtain rods, briquettes, pedestal lamps, tongue depressors/popsicle sticks and tooth picks. These profiles contain information such as the manufacturers of the various machines, cost of machinery and marketing information. Entrepreneurs were encouraged to get involved in the manufacturing process. 

11.3
Three Community Kilns

The Council along with the Guyana Forestry Commission started to look at areas to ensure that the community kilns are better utilized. Discussions with stakeholders have taken place and have resulted in 2 of the 3 kilns being put into operation. Efforts are being made to have the third kiln put into operation.

11.4
Industry and product Development and Marketing Promotion Seminars

Seminars which were conducted in Linden, Essequibo and Berbice by the Council focused on key areas of Product Development and Marketing and Promotion. Information on product development included the construction, operation and benefits of solar kiln use, as well as the importance of quality control and value added production. Additionally information was disseminated on export market requirements and export procedures. 

11.5 
Advisory Service to Stakeholders

The Council is providing on a continuous basis an advisory service on new developments in wood technology and market requirements in areas such as moisture content, wood preservation standards, drying, stacking, packing and handling among other areas to various stakeholders. 

11.6
Forest Industry Trade and Market Reports

The Council continues to prepare and disseminate monthly market intelligence reports to stakeholders in the industry. Fortnightly reports are also prepared for submission to the International Tropical Timber Organization. 
11.7
Marketing and the Promotion of Lesser Used Species (LUS)

The Council continued its advertising campaign to promote the use of the Lesser Used Species of woods.  Brochures reflecting the benefits of using LUS were distributed to persons attending various exhibitions.  Television advertisement was produced and aired on several occasions. 

11.8
Mission to India

A team representing Government and private sector headed by the Executive Director of the FPDMC visited India to observe the operations of the timber industry in that country. This trip was facilitated by the Government of India. Following the trip a report along with recommendations for actions was submitted to the Ministry Natural Resource and Environment. The team that went to India is meeting regularly with a view of implementing some of the recommendations made from this trip. Two important areas that action is being taken include identifying personnel who should be sent to India for training in specific areas. Secondly the offer by the Indian government to undertake research on species endemic to Guyana that are difficult to process is actively being considered.
12 
FORESTRY TRAINING CENTRE INC. (FTCI)
FTCI had a successful year in 2013, training 228 persons, and within the average number of persons (292 persons) trained per year over the past five years (2009-2013).   

The organization created critical linkages with two new organizations during the year: the Board of Industrial Training, Ministry of Labour, and UNDP (GEF Small Grants Programme). These collaborative efforts contributed to the training output in 2013 and will see improved training output in 2014. FTCI consulted and shared training materials with the administrators of the newly established Guyana Mining School & Training Centre Incorporated. 
12.1 RIL Training/Extension

For 2013, 228 persons were trained via 18 courses covering eight training courses. The average number of trainees for period 2009-2013 is 292.  Two training events were significant. Firstly, eight post graduate students from the SEES Faculty, UG did practical work at FTCI field camp for the first time. FTCI expects that the trend will continue. 
Secondly, FTCI signed a Memorandum for Cooperation with the Board of Industrial Training, Ministry of Labour, to support forest based skills development..  
12.2 Manuals

FTCI started the preparation of three manuals during the year, namely: Tree Identification and Forest Botany; Forest Tree Nurseries for Communities’; and Cost Control in forest harvesting and road construction’ 
12.3 Inter-Agency Collaboration
12.3.1 GGMC-Mining School & Training Centre Inc.
FTCI participated in several ‘consultations’ on the development of the Guyana Mining School & Training Centre Inc. FTCI also shared training materials with the Director of the School.
12.3.2 Board of Industrial Training
FTCI and BIT signed a Memorandum for Cooperation (MFC), on June 8, 2013; that MFC led to 128 persons acquiring employable skills in four critical areas of forestry practice.  
12.3.3 UNDP (GRIF/ADF Project, GEF Small Grants Project)

In 2013, FTCI initiated collaboration with UNDP for training of rural communities that wish to develop their forest resources. Training was carried out at Baramita, Region 1 in 2013 under the GRIF/ADF Project, and at Kaburi, Region 7 in Q01, 2014 to under the GEF Small Grants.
12.3.4 Food and Agriculture Organization (FAO) 

FTCI hosted a team of four senior FAO Officials at its   field camp on September 12, 2013. 
13 PROPOSED INITIATIVES FOR 2014

A number of initiatives are planned for 2014 under the following thematic areas:
	Thematic Areas Actions
	2014 Plans

	* Stimulation of greater foreign and local investment in the sector and added value activities.
	Guyana has initiated Independent Forest Monitoring at the national level which will give buyers a national level verification of compliance level.  Second Assessment Report on IFM (Year 2) is finalized. 

The level of efficiency and quality of forest products produced are expected to improve with the implementation of a Code of Practice for Processing Operations.  The CoP for Processing undergoes Phase 2 of capacity building for the sector.  

	* Promotion of sustainable management through reduced impact logging 
	Community training conducted with at least 45 community forestry organizations in a range of areas including SFM and RIL.  

The Legality Assurance System for the VPA is developed in the area of commencing the field testing, as well as consultations on the definition of forest legality to be applied for Guyana.   

	* Increase community access to and management of forestry resources
	Projected for 6 new community associations to be established with a corresponding increase in land allocation. Training in governance, accountability and transparency provided to at least 45 CFOs. 

	* Training and capacity building at all levels in the sector
	Projected training level for 2013 is expected to be 350 persons.  Training efforts will be lead by the Forestry Training Centre Inc. 

	*REDD+ and support to the LCDS
	Work will continue in 2014 in advancing the work under REDD+ readiness and in further developing and implementing the Monitoring Reporting and Verification System.  Year 4 Assessment (of year 2013) completed. 

Implementation of the REDD+ Governance Development Plan (Sections 1-14) will also continue in 2014.

	*Log Export Policy Review
	The revised National Log Export Policy will be in its third year of implementation.   This targets the increase in local added value production in the forest sector as well as job creation, and increased export revenue.    

	*EU FLEGT 
	Guyana further advances discussions and negotiations with EU FLEGT with the aim of finalizing a VPA.  Third negotiation session held. 

	*Value adding, investment support and market development.  
	In 2014, the Forest Products Development and Marketing Council will intensify its efforts in promotion of added value activity in the forest sector and will work closely with the GFC, Forest Products Association, Guyana Manufacturers and Services Association and GOINVEST, as well as other related bodies, in this regard.  
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