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1.0

1.1

1.2.

INTRODUCTION

This third report of the Parliamentary Standing Committee on Economic Services
(PSCES) highlights its activities over the period December 21, 2006 to January 16,
2008 of the First Session of the Ninth Parliament. This report includes issues and
concerns raised and discussed at meetings, as well as the Committee’s interactions
with Members ot the Executive and other government functionaries. The report also

makes observations and recommendations on matters which came before 1t.

The Parliamentary Sectoral Committee on Eeonomic Services (PSCES)

The PSCES is one of four Parliamentary Sectoral Committees of the National
Assembly that was established in 2003 by Resolution No. 19 of May 2003 of the
National Assembly of the Eighth Parliament. Resolution No.19 gives effect to the

Constitutional provision of Article 119 B of the Constitution of Guyana.

Standing Order 86 specifically provides for the establishment of this Committee and
all of the Sectoral Committees. These Commitiees have “responsibility for the
scrutiny of all areas of Government policy and administration” as provided for in

Standing Order 86.

Nomination of Committee Mcmbers

The Committee of Selection in accordance with 'Paragraph 1 of Resolution 19 of
2003, and Standing Order 86 nominated seven persons to be Members of the PSCES
on the 14™ December 2006.




1.3

Membership

During the period December 21, 2006 to December 5, 2007 of the First Session of the
Ninth Parliament, the Membership of the Parliamentary Sectoral Committee on the
Economic Services constituted seven Members, four (4) Members from the
Government side and three (3) from the combined opposition. In addition there are
two (2) alternate Members, one (1) each from the government and the combined

Opposition in keeping with the Standing Orders.

Members Nominated on 14" December 2006

Ms. Gail Teixeira, M.P.

Mr. Komal Chand, C.C.H., I.P., M.P

Mr. Mohamed Irfaan All, M.P

Mr. Dharamkumar Seeraj, M.P

Mr. Mohamed F. Khan, J.P., M.P (Alternate)
Mr. James Mc Allister, M.P

Mr. Anthony Vieira, M.S., M.P

Mr. Khemraj Ramjattan, M.P

Mr. Winston Murray, C.C.H., M.P (Alternate)

In accordance with Standing Order 86 (3), during the First Session of the
Committee’s life, it was agreed between the parliamentary parties that the
government representative, Ms. Gail Teixeira, would chair the Committee for the first
year. Therefore at its first mecting held on 21% December, 2006 Ms. Gail Teixeira and
Mr. James Mc Allister were elected Chairperson and Vice Chairman respectively by

Members of the Parliamentary Sectoral Committee on Economic Services.
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At the 7" Meeting of the Committee of Selection held on 27® December, 2007, Mr.
Winston Murray, alternate member was nominated as a substantive member to
replace Mr. James McAllister who had resigned and Mr. Dave Danny was nominated

as the alternate member. Mr. Danny attended his first meeting of the Committee on

16™ January, 2008.

Please find attached at Appendix I the record of attendance of the Commitice

Members during the First Scssion of the Ninth Parliament.

Function and Mandate of the Committee

Thie Parliamentary Sectoral Committee on Economic Services functions in keeping
with the mandate given to it by Paragraph 3 of Resolution No. 19 of 2003, which

states that:

“The Committees shall, in the discharge of their scrutinizing role, examine all
policies and administration, for each sector, to determine whether the execution of
government policy is in consonance with the principles of good governance and in the

best interest of all the people of Guyana".

In order to discharge this mandate the Committee 1s empowered to scrutinize all arcas
of govermmment activities within the Economic Services Sectoral Comimittee’s
mandate as proscribed in the Appendices of the revised Standing Orders of the Eighth
Parliament. Their mandate also includes summoning the Executive and other
Government officials to appear before the Committee and give evidence whencver
required. The Comumittee is also obligated to act on requests made by Parliament to

address any urgent issue.



3.0 MEETINGS

This Committee held twenty (20) meetings during the period December 21, 2006 and
January 16, 2008 of the First Session of the Ninth Parliament. The Committee
Members agreed to meet twice a month at 10:30am on Wednesdays for at least 2

hours. However, the Committee at certain times met almost every week.

Statutory Meetings

Meetings Dates of Meetings
1 Meeting December 21, 2006
2" Meeting January 31, 2007
3" Meeting February 28, 2007
4" Meeting March 7, 2007

5" Meeting March 21, 2007
6" Meeting April 11, 2007

7™ Meeting April 18,2007

8™ Meeting April 25, 2007

9" Meeting May 9, 2007

10™ Meeting May 23, 2007

11™ Meeting May 30, 2007

12™ Meeting June 6, 2007

13™ Meeting

June 13, 2007

14" Meeting

June 20, 2007

15" Meeting June 27, 2007
16™ Meeting July 4,2007

17" Meeting July 11,2007
1 8™ Meeting July 25, 2007

19" Meeting

December 5, 2007

20™ Meeting

January 16, 2008
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4.1

WORK PROGRAMME

One of the important accomplishments of the PSCES was the development of a 5§ year
work programme covering the life of the Ninth Parliament (2007-2011). Using the
agencies under the Committee’s purview, the work programme defines the areas of
focus of the Committee with timelines over the coming years. This document was
adopted by the Committee and lays the framework for the Committee’s work in the
Ninth Parliament, There was an understanding that some flexibility could be

exercised in order to allow the Committee to examine matters of urgent interest.

It is important to note that the work programme focuses the Committee’s attention on
Government’s policies and justification and performance in the given areas of

responsibilitics

Please see attached Appendix II Work Programme of the Parliamentary Sectoral

Committee on Economic Services for the period (2007-2011)

Areas of Responsibility

The Committee is tasked with oversight responstbility for the following sectors, sub-

sector and activities:-

Financial Sector

(1 Monetary and Fiscal Policies
(2) National Development Strategy
3) Poverty Reduction Strategy

4) Millennium Development Goals
(5) Mid-year Financial review

(6) Treasury Memorandum



D
(8)
9)

(10)
(1)
(12)
(13)
(14)
(15)
(16)

Budget Documents

Taxation /Incentives

Government Accounts and Financial Control (outside of the mandate of
the Public Accounts Committee)

Banking/Credit /Offshore Banking

Statistics /Valuation

Econornic Recovery Programrne

Government Lotteries

N.LS (viability)

Loan portfolio/ debt scheduling and relief

Relations with Internal and External Financial Institutions

Agricultural Sector

1)
2
3)
(4)

Agriculture

Drainage and Irrigation
Rice

Sugar

Fisheries, Livestock and Other Crops

(1) Fisheries Division

(2) Livestock Division

(3) New Guyana Marketing Corporation

(4) Other Crops Division

Home Affairs

(1) Licensing of buses/hire car/ goods vehicles



Housing and Water

(1
(2)
(3)
“4)

Housing
Central Housing and Planning Authority
Town and Country Planning

Water Supply

Transport and Hydraulics Department

(D
(2)
3)
4
(3)
(6)
(7
(8)
9
(10)
(1D

Roads: Planning and Design, Maintenance, Construction
Works and Construction

Government Buildings

Mechanical Equipment

Electrical Inspection

Civil Aviation

Transport Planning Services

Material Testing

Shipping and Harbour Services

River and Sea Defense

Maritime Transport

Tourism, Industry and Commerce

(1)
(2)
(3)
4)
()
(6)
(7
(8)
9

Internal Trade and Commerce
Manufacturing and Industrial Development
Craft Production

Provision of Public Utilities

Consumer Protection

Public Corporations

Go-lnvest

Economic Planning

Development Planning



4.2

4.3

Mode of Operation

The Parliamentary Sectoral Committee on Economic Services adopted various

measures to optimize its scrutiny of government policy and administration.

As a policy, the Committee agreed that questions addressing minor specificities
regarding a sector should fall within the ambit of the individual Members of
Parliament’s prerogative to table Questions with and/or without Notice on the Order
Paper of the National Assembly thereby allowing the Committee to focus its attention
on the performance of government and its entities that were within the Committee’s

mandate.

The Committee made written requests for reports and other documents as well as
policy and implementation updates from Ministers and Government Officials. In this
period the Prime Minister, the Minister of Finance and the Minister of Agriculture

were formally approached.

The Committee also held one hearing on the East Demerara Water Conservancy on

18 April, 2007 and made a visit to the said Conservancy on Friday, 8™ June, 2007.

Access of the Public to Committee Meetings

The meetings of the Committee remained open to Members of the public and the
media in keeping with Resolution No. 65 of 2005 and Standing Order 86 (b). In
accordance with the Standing Orders, the Committee teserved its right to determine
which meetings would be closed when sensitive issues not yet deliberated by the
National Assembly and or issues that deal with security were being discussed. In
principle, the Committee agreed that whenever such a decision may be taken that the

Committees Division would inform the public and media.



4.4

The Committee wishes to bring to the attention of the National Assembly that no
member of the public used this opportunity in the First Session and only on a few
occasions did the media attend the Committee’s meetings (13™ and 20™ June, 2007).
Noteworthy is the fact that the media came out fully for the hearing with the Minister
of Agriculture which was held on the 18™ April, 2007.

The Committee noted that greater efforts needed to be made to encourage the public
and the media to make more use of the opportunity of attending this sectoral
committee’s meetings as well as the other four Committees which were open to the

public and media in keeping with the Standing Orders.

Documents/Information Requested and Received.

At the request of the Committee, the Committees Division conumenced the
preparation of a data base of the documents, reports etc which the PSCES examined
during the Eighth Parliament and to compile a listing of holdings based on the new
documents and annual reports that relate to the Committee’s mandate. This was

completed and will be updated from time to time.

The Committee requested a number of documents from national and international
agencies which. it received and used. The only document which it requested and did
not receive was a copy of the GUYSUCO’s Strategic Plan 1998-2008 which the
Committee was advised by GUYSUCO’s Chairperson and the Minister of Agriculture
that it was not finalized and adopted as yet. (See page 17)

A list of the documents the Committee received on request and those relevant to ils

work which were tabled in the National Assembly during the First Session of the 9t

Parliament is attached at Appendix 111
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SECTORAL REVIEW BY THE COMMITTEE

Agriculture-Drainage and Irrigation

The new Parliamentary Sectoral Committee on Economics Services was comprised
mainly of new Members, except for Mr. J. McAllister, Mr. W. Murray and Mr. K.
Chand, and therefore the first meetings were focused on becoming knowledgeable
about the mandate and oversight role and functions of the Committee and the

agencies it is responsible to scrutinize.

The Committee noted that the second report of the PSCES of the Eighth Parliament
although drafted had not been adopted and laid in the National Assembly. Efforts
were made by the Chair and the Committees Division to have the previous
Chairperson and Viee Chairman of that PSCES to approve it and bring it to the

House. As of December 2007 these efforts had been unsuccessful.

Whilst working on the draft work programme, and, by the fifth meeting the issuc of
drainage and irrigation and the state of the East Demerara Water Conservancy began
engaging the attention of the Committee. The view of a number of Committee

Members was that its Ievel was being kept too low.

It was noted that the Ministry of Agriculture is the main government agency with
responsibility for promoting agricultural development in Guyana. The National
Drainage and Irrigation Authority is a semi-autonomous body which falls under the
purview of the Ministry of Agriculture and the East Demerara Water Conservancy

also falls under that Ministry.
The Committee decided at its 5™ Meeting held on 21* March, 2007 to invite the

Minister of Agriculture and his technical experts to come before the Committee to

answer some of its concerns with regards to the low level of the conservancy.

11



5.2

Hearing

The Minister of Agriculture was invited to appear before the Committee on 1% April
2007 at 11:30 pm in the Committee Room No. 1, Committees Division, Parliament

Buildings. The date was subsequently changed to 18™ April, 2007.

At its 7" Meeting held on 18" April 2007 the Committee interacted with the Hon.
Minister of Agriculture Mr. Robert Persaud, M.P., and his technical team comprising
of:

(1) Mr. Walter Willis - Chairman, National Drainage and Irrigation Authority

(2) Mr. Ravi Narine - CEO, National Drainage and Irrigation Authority

(3) Mr. Sonny La Fleur - Manager, East Demerara Water Conservancy

4) Mr. Lionel Wordsworth - Deputy CEO, National Drainage and Irrigation
Authority

Issued Raised by the Committce

Prior to the attendance of the Minister and his Team, the Conwmmittee in advance
formally sent the Minister a number of questions and requested clarification on these
issues as the subject of his presentation:

In his opening statement the Minister stated that “he sees this opportunity as being

very relevant especially as we approach the May/June rainy season, where the Last

Demerara Water Conservancy comes in for a lot of focus”.

12




ISSUES

MINISTER’S RESPONSE

What is the policy which guides and
determines the management of the

East Demerara Water Conservancy?

The policy of the EDWC is formulated and
executed within the framework of three

deliverables:

(a) Support irrigation demands of the Estates

of East bank and East Coast Demerara

(b) Supply potable water to Georgetown; and

(¢) Provides significant flood control

In order to effectively deliver these services,
management has established operational

systems and decision-making principles.

(ii)

Is there a pre-determined gate
opening schedule and at what levels
are the wvarious gates opened if a

schedule is in operation?

In responding to question two, the Minjster
presented a chart to show the opening and
closing of the gates of which he indicates

depending on the following:

Hydromet forecast
Water levels in the Conservancy
Rainfall recorded

Water levels in the agriculture areas;

NSRRI NN

Water level in the Lama canal that is
with supplies and feeds to GWI- |
shelter belt; and
v" Tidal Level




(iii)

Please provide details of the
Conservancy  levels from 1%

November, 2006 to 5™ April, 2007?

A chart was provided to Members.

(iv)

(a) Was there a recent crisis as it
relates to the level of water in the

Conservancy?

There was no crisis as it relates to the level of

the water in the Conservancy

(b) What caused the crisis if there

was one?

Same as at item (1v).

(¢). Was irrigation water in any way

affected for any period of time?

The answer is no, but I wish to add that the
respective levels at any given period were
always considered safe and water demand for
both rice and sugar and Georgetown water

supply was satisfied.

v)

Could the Honorable Minister advise
the Committee on the long term
sustainability plan for the East
Demerara Conservancy in the light

of Global warming.

The Government of Guyana and more
particularly the Ministry of Agriculture are in
the process of finalizing a GOG/World Bank

Conservancy Adaptation Project.

The objectives of this project are:

v To strengthen the understanding of the
EDWC system and coastal plain drainage
regimes, while identifying key drainage

regimes for follow-on intervention;

14




v"  Implementing infrastructure investments
aimed at increasing the drainage capacity
of the EDWC

v" Strengthening the institutional capacity to
manage water levels in the EDWC and to
guide intervention aimed at reducing

Guyana’s vulnerability to {loods.

At the end of the Minister’s presentation, the Members of the Committee for over 2 hours
questioned and expressed concerns in relation to a wide range of issues regarding the
management of the EDWC. These ranged from concerns regarding decisions made in
relation to the levels of the conservancy between November 2006 to March 2007, to the
integrity of the conservancy and efforts by the government to implement a number of post

2005 reports, and the constraints faced.

These were answered by the Minister and his technical team in a frank and open atmosphere.
The Minister and his team asserted that there had been no crisis experienced in the period
when the level of the EDWC was at 52GD nor was irrigation water for agricultural

cultivation and water supply to Georgetown unduly and unnecessarily affected.

In order to appreciate the full extent and depth of the discussions, the reader is invited to refer

to pages 21-81 of the Verbatim Record of the hearing dated 18" April, 2007, at Appendix [V

15




5.3

Visit to the East Demerara Water Conservancy

The Committee indicated its interest to the Minister of Agriculture to make a site visit

to the East Demerara Water Conservancy. This was arranged and the Comunittee

“visited the Conservancy on the 8 June, 2007 and was able to have first hand

information on the ongoing works being done, those completed and the present state

of the dam.

Four (4) Members of the PSCES, three (3) officers of the Parliament Office, the
manager of the EDWC, Mr. Sonay La Fleur and two media personnel from Channel
(9), Mr. Charles Griffith (Manager) and Mr. Lenox Herbert {photographer) were on

the site visit to the Conservancy.

The following Members were prescent for the site visit of the conservancy:-

Mr. Anthony Vieira, M.S., M.P

Mr. Irfaan Ali, M.P

Mr. Komal Chand, C.C.H.,J.P., M.P
Mr. Mohamad Farukh Khan J.P., M.P

Officers from the Parliament Office that accompanied the MP’s:-

Mrs. Claudia Daniels-Greenidge — Clerk of Committees
Mr. Eton Moses — Documentation and Preparation Officer
Mr. Michael Munroe — Research and Analytical Assistant

On the site visit, the Committee Members interacted with the Manager of the EDWC
on issues related to the operation of the EDWC. The Committee Members reported to
the PSCES at its 13" Meeting held on the 13% June, 2007 that they did not see any

imminent danger of failure of the East Demerara Water Conservancy.

6
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5.5

Follow up on the recommendations of the various studics done on the EDWC by

various experts after the 2005 flood.

The Committee in addition examined several reports in relation to the EDWC which
arose as a result of the 2005 Floods. These were the ECLAC Report on (Guyana
Socio-Economic Assessment of the Damages and Losses caused by the January-
February 2005 Flooding) and the Mott MacDonald’s Report (Conservancy Flood
Management Modelling) and summarized these documents into one composife
spreadsheet of recommendations. The PSCES then examined these internally and the
view of several Members was that many of these were or had been implemented or

were in different stages of implementation.

However the PSCES was of the opinion that its views should be verified by
approaching the subject Minister. As a result on 28" June, 2007, the PSCES formally
wrote the Minister of Agriculture enclosing the document of the two reports’
recommendations and asked whether these had been accepted and if so were they
being implemented. The Minister acknowledged the letter and advised that he needed
more time to prepare his response. The PSCES awaits his formal response to the

specific document.

The Committee’s spread sheet of these recommendations are attached at Appendix V.

GUYSUCO Strategic Plan

At its 2" Meeting held on 21% December, 2006, the new Committee requested copies
of GUYSUCO’s Strategic Plan 1998-2008, and briefing notes from the Minutes of
the previous Committee meetings on the discussions on the GUYSUCO from the
Committees Division. The Committee also asked to be informed as to the monies paid
to the consultant, Mr. Earl John, who was hired by the previous Committee to

examine GUYSUCO’s Strategic Plan.

17



At its 3" Meeting held on 28" February, 2007, the Chairperson informed the
Committee that the Clerk of the National Assembly had advised her that a contracted
sum of $2,497,000 was appropriated for the preparation of a review of the
GUYSUCO’s Strategic Plan.

Members expressed divergent views on the report and the selection of Mr. Earl John
as the consultant. Some Members also expressed disappointment that the previous

Committee had not received a copy of GUYSUCO’s Strategic Plan.

At its 4P Meeting held on 7" March, 2007, the Committee took a decision to have the
Committees Division write to the Chairman of GUYSUCO requesting a copy of their
revised Strategic Plan as well as reminding the state agency of its non submission of

its Annual Reports for 2003-2006.

At its 7" Meeting held on 18" April, 2007 the Chairperson reported that she had
spoken to Mr. Ronald Alli, the Chairman of GUYSUCO with regards to the letter sent
by the Committee which was still awaiting his agency’s response. Mr. Ronald Alli,
then advised that the Board would be meeting soon and a response would be sent via
the subject Minister. Mr. Murray then questioned whether this was the practice and
the Chairperson informed Members that it was. A letter was received from the
Minister of Agriculture advising that the Committee should channel all requests for
information through his Ministry. The matter of Committees addressing agencies is

still a subject for discussion.

This matter was one of several that engaged the Committee up to its 10™ Meeting. In
the interim the Committee agreed to verify whether GUYSUCQ had submitted its
Strategic Plan during the last Parliament. However, one of the Membcrs of the
government side on the previous Committee indicated to the Committee that he

recalled that the Strategic Plan had been submitted.

18



6.0

At its 9™ Meeting held on 9™ May, 2007, the Committee was informed via a letter
dated 8" May, 2007 from GUYSUCO’s Chairman, that GUYSUCO had submitted its
Strategic Plan in the second quarter of 2004 and that representatives of its Board and
Management made presentations to Members of the Committee and responded to
queries. The letter also stated that GUYSUCO was presently updating the plan. The
Chairperson had also informed the Committee at the 8™ meeting held on 25™ April,
2007 that information received from GUYSUCO indicated that GUYSUCO was still

in the process of reviewing its Strategic Plan.

At its 10% Meeting held on 23" May, 2007, the Chairperson read an extract from the
record of proceedings of the meeting of the previous Committee and informed the
Committee that from all indications GUYSUCO had submitted its Strategic Plan to

the Committee. However, the Committees Division could find no record of it.

FINANCIAL SECTOR

At its 15" Meeting held on 27" June, 2007, the Committee began its review of the
Financial Sector. Preliminary discussions were held on the Poverty Reduction

Strategy Programme and the National Development Strategy documents.

Members agreed to examine Annex A and B of the Poverty Reduction Strategy
Programme (PRSP) (2005); and the Hansard record on the debate on the National
Development Strategy when it was discussed in the National Assembly in December

2006.

The Committees Division was asked to write the Minister of Finance for an update on
the status of the NDS as was proposed by the Government of Guyana. This was done.
The World Bank Joint Staff Assessment Reports (2" July, 2004) were also to be

studied for discussion,

19



6.1

6.2

6.3

National Development Strategy

The NDS and PRSP were discussed and it was recommended that all the broad goals

of the NDS be bulleted and prepared for discussion by the Committee page by page.

The bulleted objectives in the PRSP and NDS were prepared and sent to the Minister

of Finance requesting an update on their implementation status.

Atits 18" Meeting held on 25" July, 2007, the Committee’s Researchers were asked
o summarize the document of the NDS to capture at a glance the specific information
required in order to assist the work of the Committee. Members also promised to

study the document to identify why some goals were not achieved.

Poverty Reduction Strategy Paper

The Chairperson requested Mr. M. Ifran Ali to prepare a matrix on the PRSP
2004/2005 goals, outcomes, targets and achievements which the Committee would

discuss at the next meeting.

It was also agreed that the Joint Staff Assessment from the World Bank should be

incorporated into the review on the PRSP,

Millennium Development Geals

The Committee received a copy of the MDG Guyana Outlook 2007. It was agreed
that the Goals and Objectives of the PRSP should also be studied in collaboration

with the MDGs. The two latest reports of PRSP and MDG should be examined with

a view (o commence discussions.

20




6.4

7.0
7.1

Hydro Power

A Member of the Committee raised the issue of the importance of the Hydro Power
Project and that it should be discussed as early as possible. It was agreed by the
Committee that the issue of the Hydro Power Project and alternative energy be placed

on the agenda after the recess.

The Committees Division was asked to write the Prime Minister with an interest in

obtaining all relevant policy documents on alternative energy sources.

This was done and a correspondence was received from Guyana Energy Agency on
the 13™ August, 2007, informing the Committee of ongoing projects in the sector as
well as advising it to look at the Prime Minister’s website where an update was

posted as well.
Appendix VI (Letter from GEA)

Discussions on Taxation and Fiscal Policy were deferred for another meeting.

CONSTRAINTS

The Committee met on 16" January, 2008 to conclude its draft report and thus signal

the handover to the Opposition representative to chair the PSCES.

As this is the second PSCES and the 4™ year since the introduction of the expanded
committee system in the Guyana Parliament, the Members were of the view that
reasonable progress has been made as both the Government and its agencies and
Committee Members themselves were now more knowledgeable about the role of the

PSCES in carrying out its Parliamentary oversight.

21



The Committee also was of the opinion that it had accomplished some success in its
oversight responsibilities. The serious manner in which the matters before the
Committee were addressed and the frank sharing of informnation were noteworthy,
Members came prepared to address their responsibilities and tried to reach consensus

in most cases.

However, it should be also noted that the volume of documents the Committee .
Members have to examine and access responses to were in some cases daunting.

It is also clear that the efficiency with which the Committee carries out its mandate
needs to be improved. Its role as an oversight body versus a grievance body needs to

be underlined.

The Committee also faced a number of other constraints in order to carry outs its

functions.

The issue of attendance at meetings did not prevent meetings from being held.
However, the issue of lateness of Members was of concern as it led to many meetings
starting 40-45 minutes late. Notwithstanding this, the Committee held twenty
meetings over the period in review. In comparison with the PSCES of the Eighth
Parhiament (Y2005 and Y2006) there was an increase in the number of meetings held

by the Committee. Members, however, need to improve their punctuality.

The Committee, however, made a decision at its 19% Meeting held on the 5
December, 2007 that once there was a quorum as stipulated in the Standing Orders
that the PSCES should not cancel the meeting even when there was no opposition

representatives present.
At the beginning of the life of this Committee, the late completion of physical works

to the present Committees’ section was a concern but within a few months this was

removed and the Conumittee is now comfortably operating out of this new facility.

22




7.2

7.3

Access to Government, its Agencies and Officials.

There was general cooperation from Public Officials with regards to requests for
information and or documents that came from the Committee. However, the
Committee noted that there was a paucity of annual reports tabled in the National
Assembly relating to agencies it needed to scrutinize. It was agreed that the
Chairperson should raise this at the appropriate forum to have it rectified. This was
done and there was an improvement by a number of agencies in the submission of
their annual reports. The Committee also recognized that some of these Ministries

may not have submitted their reports on time due to constraints they face.

One isolated case was the issue regarding a request by the Committee to the
GUYSUCO Chairman and the subject Minister to obtain a copy of its Strategic Plan
1998-2011. The Committee did however receive a reply advising that it had not been

adopted as yet.

Human Resource Constraints/Upgrade

The Committee noted that the work of the Committee could be significantly improved
if there is a system of continuous training and exposure to similar expanded

committee Systems in other Parliamentary jurisdictions.

There was no specialized training for any of the Secretariat staff. It should
nevertheless be noted that the continued capacity building within the Secretariat is
necessary for efficiency in the Committee’s execution of its work. However, this
matter is engaging the Parliamentary Management Committee and the Project
Manager of the Fiscal and Financial Management Programme (Parliament
component) has advised that funds are available for some training for the Secretariat’s

staff before the project ends in June 2008,

23



7. 4.

7.5

Training and Travel by Committee Mlembers

Five Members of the Committee. Messrs W. Murray, A. Vieira, M.L. Irfaan, K.
Chand, and M.F. Khan benefited from a joint Public Accounts Committee and
PSCES delegation’s visit to the Nebraska Unicameral Legislature during the week of
11™ April, 2007. This visit was funded through the GOG/IDB Fiscal and Financial

Management Project- Parliament component.

All Members of the Parliamentary Sectoral Committee on Economic Services
benefited from the CPA, UK training workshop which was held from 15" to 17"
January, 2007 in Guyana.

Access to Parliament Website and Computerization of Records

The PSCES engaged the Project Manager of the PEU, FFMP on the issue of having
an improved website for Parliament with the necessary linkages to documents that
would help the Committee in its work. The Committee also inquired about the status
of the digitilization of Parliamentary documents and the date of its commencement.
The Project Manager informed the Committee that arrangements for the website were

already in an advanced stage.
The Committee Members showed much interest in the proposals for an improved
website and put forward a number of suggestions so that Members of Parliament

could access their committee minutes, legislation and questions and answers easily.

The Project Manager also informed the Committee that two staff’ Members would

also benefit from training in this area (archiving).
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8.0

(i)

(111)

OBSERVATIONS AND RECOMMENDATIONS OF THE COMMITTEE

The PSCES noted the tardy submission of budget agencies’ annual reports to
Parliament which was impacting on its ability to properly oversight the performance
of the government and its agencies. An assessment was done and the findings brought
to the Government’s attention. This matter was raised with the Permanent Secretaries
and has led to some improvement with those agencies under the purview of the

PSCES.

The Committee however wishes to reiterate this issue as its oversight work will be
hampered if the annual reports of the budget agencies are not submitted in a timely

fashion and to encourage the sectoral ministries to make greater efforts to comply.

The late receipt of Verbatim records continued to be of concern to the Committee as
it affects efficiency and timely follow up especially after a formal hearing with
government agencies. It was recommended that other avenues be explored by the

Parliament to have an improved system of verbatim recordings.

This matter is engaging the attention of the Parliamentary Management Commiltee.

It was observed that the PSCES appears to overlap a few agencies under other
Sectoral Committees such as the NIS. It was therefore proposed that from time to
time joint Sectoral Committee meetings could be convened with the mutual consent
between the relevant Committees in order to reduce representatives of the same
agencies appearing before two Committees separately and thus allowing for better
utilization of the Committees’ time and resources and those agencies being

summeoned.

This was brought to the attention of the PMC and the Committee was informed that
there was no reason why this could not be implemented when required by exchanges

and coordination between the chairpersons of the various Sectoral Committees.



(iv)

This was brought to the attention of the PMC and the Committee was informed that
there was no reason why this could not be implemented when required by exchanges

and coordination between the chairpersons of the various sectoral Committees.

The frequent level of late coming by Members and non-notification prior to the
meetings of non-availability was of concern. Delays in commencing meetings by 40-
45 minutes should not be seen as an acceptable modus operandi and Members are

encouraged to improve their punctuality as much as possible.

That measures be put in place to encourage greater participation of the public at
meetings that are open to the public. This can be done by sending electronic notices
of meetings to the various media houses as well as placing a weekly advertisement in
the Sunday newspapers specifying the name of the Committee meeting, date and time

of the meeting, and a summary of the item(s) that will be discussed.
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(1)

(2)

(3)

(4)

()

(6)

(7

(8)

(9)

(10)

Appendix 111

Documents/Information Requested and Received

Annual Reports from some Ministries and Subvention Agencies that fall within the
Parliamentary Sectoral Committee on Economic Services scrutiny presented to the
National Assembly.

ECLAC Report, 2005

Report on Cane Grove Breach by Mr. Harold Davis

Schedule Supplementary Provision on Current and Capital Estimates for 2006-4- |

13 t0 2006-11-17 and for period ending 2006-12-31. |
Treasury Memorandum Pursuant to Resolution No.100/2006 dated 2006-3-16 of

the National Assembly on the Public Accounts Comimittee of Guyana for

2000/2001.

The National Development Strategy

Guyana Poverty Reduction Strategy, Progress Report 2005

Guyana Poverty Reduction Strategy Paper Progress Report and Joint IDA/IMF
Staff Assessment July 2, 2004.

Guyana Revenue Authority-Annual Report for 2004 and 2005

Enhanced HIPIC Debt Relief Agreement between Guyana and OPEC Fund for
International Development of 2005-12-21.



(1)

(12)

(14)

(13)

(16)

(17)

(18)

(19)

Draft Report of Conservancy Modelling May 2005-Mott McDonald

Task Force for Infrastructure Recovery-Guyana Final Report of the Special

Adviser dated June 2005,

Joint IDA/IMF Staft’ Assessment dated July 2005
Mitlennium Development Goals Guyana 2007
Millennium Development Goals. July 2003

Mid year report of the Minister o.f Finance (2007)
Laws of Guyana

Standing Orders

Constitution of Guyana



Appendix IV

PARLIAMENTARY SECTORAL COMMITTEE ON ECONOMIC SERVIC ES

RECORD OF PROCEEDINGS of Proceedings of the 7" Meeting of the
Parliamentary Sectoral Committee on Economic Services of the First Session (2006-
2007) of the Ninth Parliament of Guyana, held in the Committees Room No. 1,
Committees Division, Public Buildings, Georgetown.

10:30M

WEDNESDAY, 18 APRIL 2007
MEMBERS (7)
Chairperson (PPP/C) (1)
(Nominated by the Committee of Selection on 14 December 2006)
(Elected by the Committee on 21 December 2006) '
Ms Gail Teixeira MP

Vice-Chairman (PNCR-1G) (1)
(Nominated by the Committee of Selection on 14 December 2006)
(Elected by the Committee on 2! December 2006)

Mr James K McAllister MP

Other Members from the People’s Pragressive Party/Civic (PPP/C) (3)
(Nominated by the Committee of Selection on 14 December 2006)

Mr Mohamed Irfaan Ali MP (Absent-excused)
Mr Komal Chand MP

Mr Mohamed F Khan MP (4lternate)

Mr Dharamkumar Seeraj MP

Other Members from the People’s National Congress/Reform-One Guyana (PNCR-1G) (1)
(Nominated by the Committee of Selection on 14 December 2006)

Mr Winston S Murray CCH, MP (4/rernate)
Mr Anthony Vieira MP

Member from the Alliance For Change (AFC) (1)
(Nominated by the Committee of Selection on 14 December 2006)

Mr Khemraj Ramjattan MP




PSC_ES 18 APRIL 2007

Officers:

Mrs Claudia Daniels-Greenidge - Clerk of Committee

Ms Sonia Maxwell - Assistant Clerk of Committee
Mr Harry N Jewan - = Project Manager, PEU, FFMP
Invitee:

Hon Robert M Persaud, Minister of Agriculture

Page 2 of 84
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10:40H

7T MEETING OF THE PARLIAMENTARY SECTORAL COMMITTEE ON
ECCONOMIC SERVICES

The Chairperson: Let us start the meeting.

ANNOUNCEMENTS - None

EXCUSES

Mr Mohamed Irfaan Ali has asked to be excused from today’s meeting

CIRCULATION OF DOCUMENTS

The following documents were circulated prior to the Meeting:
(i)  Notice of the 7t Meeting dated 12 April 2007;
(i)  Minutes of the 6t Meeting held on 11 April 2007; and

(i) Report on Factors which led to the Breach in the EDWC Dam at La

Bonne Mere.

o’

0
()
a
(%]
C
lon)
I




PSC_ES 18 APRIL 2007

The following document was circulated at the meeting;

- Letter dated 12 April 2007 to the Honourable Minister of Agriculture
re: Request for Copies of the ECLAC Report and Inclusion of
Another Question for His Presentation

BUSINESS OF THE MEETING:

()  Correction and Confirmation of Minutes of the 6th Meeting held on

11 April 2007;
(ii) Matters Arising;

(iii) Presentation by the Honourable Minister of Agriculture on the Fast

Demerara Conservancy; and
(iv)  Discussion on:

- The Draft Work Programme 2007

CORRESPONDENCE

(1) Incoming

(i) Outgoing

Any Other Business

Paae 4 of 84
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(i) CORRECTIONS AND CONFIRAMTION OF MINUTES OF THE 6™
MEETING HELD ON WEDNESDAY 11 APRIL 2007

Corrections:

Attendance Page

[s any body mis-represented here, mistakes or corrections?
[No objection - The Attendance Page, as printed, stands part of the Minutes]
Page 28

[No objection - Page 28, as printed, stands part of the Minutes]

Page 29

[INo objection - Page 29, as printed, stands part of the Minutes|

Page 30

[INo objection - Page 30, as printed, stands part of the Minutes]

Page 31
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[No objection - Page 31, as printed, stands part of the Minutes/

10-43H
[Mr Anthony Vieira arrives/]

We are on corrections Mr Vieira.

Page 32

Paragraphs 8.1 (ii) and (iii)

Mr Winston S Murray: Paragraph 8 1 (ii) - Composition of the Legislature
Paragraph 8.1 (iii) - Appointment of the staff to the Legis/ature

Correction -

Insertion of the word Legislature for the word Legislation

The Chairperson: Under (vi), Would it be Legisiature Performance Audit? Is

that correct of is it Legisfation.
Mr Winston S Murray.: Legislationis correct.

The Chairpersorn: Are there any other corrections?

Page 6 of 84
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[Page 32, as corrected, stands part of the Minutes|

Page 33

[No objection - Page 33 as printed, stands part of the Minutes]

Can we ask that the Minutes be adopted and seconded please?
Mr Mohamed F Khan: 1 beg to move the adoption.

Mr Winston $ Murray: Isecond

[The Minutes of the 6% Mecting held on Wednesday, 11 April 2007, were

confirmed with corrections on a motion moved and seconded by Mr Mohamed

Khan and Mr Winston Murray respectively]
(il MATTERS ARISING
Page 29, Paragraph 6.1.1 - Chairman, GUYSUCO

The Chairperson: 1did speak to Mr Ronald Ali. Icalled him. I know that the

Parliament Office also had called concerning the response to us. He had said
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that they were preparing a response and it would be sent via the Minister ¢.
Agriculture, whom they report to. Ihave not received anything as yet. They
said that they were having a Board meeting on not this Saturday; was it the last

Saturday? Well, this Saturday gone and that they would subsequently respond,

but via the Minister.
Mr Anthony Vieira: Might I ask a question?
The Chairperson: Yes.

Mr Anthony Vieira: s that normal? If we are asking for information, do we

have to channel it through the Minister?

The Chairperson: [ am not an expert in this, but what I understand even with
the Commissioner of Police and all these others, they go through the Minister.
This is the issue in terms of the Tules and procedures we have to still develop as a
Parliament in terms of a witness guide, because there are rules in most
Parliaments to do with how witnesses are called, but the tendency has been to go
through the Minister that is not necessarily to seek Minister’s approval, but to
channel it through him. We wrote directly to GUYSUCO.

Mr Anthony Vieira: We are, however, exposing ourselves to the possibility of a

ministerial filtering process.
The Chairperson: Mr Willis here. Is he with the Minister of Agriculture?

Mr Anthony Vieira: Yes, he has to be. He is the new Chairman of the Lama

COnservancy.

The Chairperson: Could you tell him that we would start at 11:30H?

Page 8 of 84
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Mr James K McAllister: Mde Chairperson, Ijust want to comment on the whole
issue of the channelling of information through the Mindster. 1 could remember
in the last Parliament this issue came up. 1 think it was related to the
Comunissioner of Police and there was an issue and eventually we uncovered the
Evidence Act which established clearly that the Parliament has the right to
summon anyone and to request information from anyone and so therefore it is
not a case where the only person we can ask information is the Minister. On that
occasion the Commissioner of Police attempted to redirect the Comumittee to

write the Minister asking the Minister t0 instruct him and it was established that

that was not required. The Parliament has the authority to ask any Government

Official or Agency to submit information.

The Chairperson: GUYSUCO is not saying that he would not do it. The
Chairman said to me that their answer would be channelled through the
Minister. They would send their response to the Minister and the Minister

would then send it to Parliament. So it is not saying that they are not accepting

or that they are not responding,

Mr Anthony Vieira: No, I think is a very important issue. Ithink that
fundamentally since we can actually ask GUYSUCO a direct question, then we
hawve a right to expect that GUYSUCO will answer us without having t0 go
through his Minister. Were the procedures set up whereby you have to go
through the Minister then you would have to approach the Minister to approach
GUYSUCO in the first place to render the information required. So by virtue of
the way the thing is set up whereby these Committees can approach people
directly at any Miristry or any of the forty Departments of Government, then [

thank it would be reasonable to expect that you would not have to wait for

U e e

. . ¢ .




PSC_ES 18 APRIL 2007

Ministerial permission to obtain information on any matter before the

Committee.

The Chairperson: ButIwarned the Committee that one of the issues that has not
been finished and there is a draft manual at the Parliamentary Management
Committee which has to circulate to parties for discussion and it has to come to
the Parliament. It is the Rules and Procedures governing the issue of persons
coming before the sectoral committee. This is not in contradiction to the

evidence Act of saying that the committee can call people; it is establishing the
rules which are established in most Parliaments when there are committees that

can call witnesses for procedural points.
Mr Anthony Vieira: Iunderstand that Madame.

The Chairperson: That is what we do not have right now. This has been along
issue and that is where Public Servants in the English Parliament which was
sorted out, on whom you can call on your own whims and fancies and what

protection they can get.

Mr Anthony Vieira: Iunderstand completely. Iam saying that I am inferring
from the fact that we wrote GUYSUCO asking for that information that the
protocol would be that we are allowed to ask GUYSUCO to ask the question.
Why the answer must come through the Minister of Agriculture if the question
does not have to go through him? To me, it is a contradiction and a dichotomy in
the protocol. Once you can ask him the question, he must answer. If you cannot
ask the question then he would properly direct the question to the Minister of
Agriculture and the Minister of Agriculture then ask us the question.

Page 10 of 84
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The Chairperson: 1 appreciate all of that. All I am saying is that I spoke to the
Chairman and the Chairman advised me that their Board was meeting; they
would be discussing the request; they had not completed their response and they
would be channelling their response through the Minister. 1am just reporting
that. We can raise it with the Minister. 1 assume, if we wish to that there is an
outstanding issue and could he not discuss it with GUYSUCO? The impression I
got from GUYSUCO ... 1 did not know, in my own role here we wrote
GUYSUCO directly, I thought we could not or could of, we just did. So I did not
know that they would challenge it through the Minister, but GUYSUCO does
come under the Minister.” Qut of courtesy as a minister in the past, you would
ask agencies or at least copy their responses to you so that you would be familiar.
In case an agency said something that a journalist would come to you later on
and said X and you as a minister knew nothing. So I am not sure that is what

GUYSUCO means or whether they means that they will only go through.

Clerk of Committee: Mde Chairperson. We were advised to carbon copy the

letter to the Minister.

The Chairperson: Mrs Greenidge is saying that they carbon copied the request

to the Minister and apparently this was done in the past.
Clerk of the Commuittee: Yes.

My Anthony Vieira: The people that the Committee is looking at they are
channelling it through the relevant Minister.

The Chairperson: They have copied it.

Darme 44 ~F0A
LT Ad A s W
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Mr Anthony Vieira: Ithink the time has come to ask the Parliament the question
whether that is understood to be the case. 1 do not understand why we should

be fettered by something like that.

The Chairperson: As I said again that there is a draft manual which speaker has
a consultant worked on. He gave Volda and I copies which has to be looked at
and I assume it will have to come to Parliament. The Speaker has not officially
advised us that this is the manual he wants to work with. Out of courtesyv he has
given it to Volda and I in the Management Sub-Committee. He gave the two of
us and at a certain point we have to clarify with the Speaker if this is officially
been given to us in the sense of signalling to the parties to discuss this draft
manual, because it has to be tabled in the House and once it is tabled in the
House and discussed that will set out the guidelires, if you call a Minister, how
long he is expected to answer in writing, as a witness public servants and so on.
That is my understanding. As far as I know, it was one of the needs assessment
recommendations and the FFMP provided consultants to Parliament to draft a
number of documents including that on, so that it will be addressed. In the mean
time, I think we are just being ... I believe, it is not that the Committee is saying
that we canmnot call somecone. If GUYSUCQ does not answer us, we can decide to

summon them here.

Mr Winston S Murray: Mde Chairperson, I just want to say, as I understand it,
we are asking GUYSUCO for a strategic plan. That isit. It is a document that
has been prepared and is available. 1 do not know what is going through the
Minister, if it is this plan is going through the Minister. It seems to me that this is
something that has been commissioned and exists and it is not as though we are
asking a set of policy questions. So, that one is a little puzzling to me if my

understanding of a plan is right.
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The second thing I wish to say is that you added quite gratuitously that they

were sending the response through the Minister; you did not have to say that,

you ventured that to us, because it is an internal matter. We write the

organisation and we expect the organisation {0 respond. The organisation might

have internal procedures that are its own business. We cannot get into that.

The Chairperson: That is true.

Mr Winston S Murray: But we look to the organisation that to respond. 50

maybe we are pursuing a red herring in the sense that it is to the organisation

that we look and they need to tell us when they are going to get this document.

the organisation that is responding. Butin the

going through the Minister. Itjust

As far as we are concerned it is
first one, I do not understand why that is

seems to me that it is a plan weate asking for; it is not some grave policy matter

on which they want guidance.

The Chairperson: In the letter we sent, we asked for the strategic plan and also

reminded them that they have
e know these are all public documents or whatever.

a number of annual reports outstanding. 50

basically as far as w
Anyway, that 15 outstanding on the agenda. I

ary Committee that we can write a reminde

would suggest that maybe as a

Parliament r. What date did we send

that letter? Is it about a month ago or three weeks ago?

Clerk of Committee: Three weeks ago.

The Chairperson: I think that we should probably write them a reminder saying

that we are still expecting an answer.

My Anthony Vieira: This must be for ali committees, not just this one.
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The Chairperson: You mean the sectoral committees.
Mr Anthony Vieira: Yes.
Mr Winston S Murray: Are we still on Matters Arising?

The Chairperson: Yes

Page 29 - Paragraph 6.3.2

Mr Winston S Murray: Paragraph 6.3.2 -  have something to bring to your
attention - the Fiscal Management and Accountability Act (FMAA). Under Part
12 at Page 48 - Statutory Bodies - which are bodies that exist under the law? It
says, Annual Report - A statutory body shall as soon as is practicable ...

The Chairperson: Is that still Part 12?7
Mr Winston S Murray: Yes, it is the same part. Section 80:

As soon as is practicable an in all events not later than four months
after the end of the fiscal year established for that fiscal body or if
not fiscal year has been established after the end of each calendar
year, submit an annual report to the concemned Minister and the
concerned Minister shall within two months following receipt of the
annual report present the annual report of each statutory body to the
National Assembly.

So there is a legal requirement for each statutory body, which could include
people like GUYSUCO and so on in the official system to submit reports to the

Minister and for the Minister to submit those reports to the National Assembly.
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Thexe is nothing her that says that if they do not submit, who could have, but
they ultimately have to come to the National Assembly, in my respectful view,
protracted periods to time beyond a reasonable deadline has passed that it1s not
out of place for the Parliament, since this is the ultimate way it has to come for
the highest official of the National Assembly to inquire as to the statues of these

reports which are required to be lodged in the National Assembly.

In respect of the Budget Agencies ... [Interruption]

The Chairperson: Mr Murray, I am sorry to cut you. Can I get a photocopy of

that section, just for being expedient right now? Does anyone else wish a copy of

that section or just me?
Mr Anthony Vieira: Yes, would like a copy.
The Chairperson: Mr Mc Allister, Komal!

Mr Komal Chand: 1 have my copy.
The Chairperson: [just do not remember if [ have my copy.

Mz Winston S Murray: And [ was going on to say that in respect of the Budget
Agencies that is done under the direction of the Public Service Ministry and 1
know in the days when I worked in the Public Service that they issued circulars
thatwould from time to time adjust the format on which these annual reports are
dome. I had an interesting experience, I sought to get the Permanent Secretary
and somebody answered the phone against which the number of the PS was
listed and said that there is not Permanent Secretary. So Isaid, well who is
performing the functions of Permanent Secretary. I was told that the Minister

was and then I said, apart from the Minister, because I did not necessarily want
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to bother the Minister about this matter. Iasked who is the highest official that
superintends the Miristry? I was told that it is the Minister who superintends
everything. I then called for the Minister; the same person answered the phone.
So I said, Madame you are in every place and indeed, but I did not get hold of

the Minister. Anyway, I found that interesting that the Minister is in charge of
everything from the routine matters up to policy matters. Anyhow, I have not
been able to get her, because I wanted to get hold of the circular, so that I could
have brought it for the benefit of the Economic Services Committee to lay before
you of the evidence of the requirements for these annual reports of budget
agencies coming to the National Assembly. So I will undertake to do that for you

between now and our next meeting.
The Chairperson: So, Budget Agencies are not under the FMA Act
Mr Winston S Murray: No, like the Guyana Revenue Authority

The Chairperson: What I have done, I have been trying to complete the
compiling of a list, both from using Parliament’s records as well as records I have
been able to look at with what we have submitted or we believed we submitted
and to try to create a list that gives us some accuracy of which agencies are
outstanding and which ones have given up to 2004/2005. 1am hoping to finish
that and to give it to share that with the Parliament Committee so that can verify
whether my documents are right, because the Management Information System
at Parliament is not totally up and running or it is not running yet. So sometimes
there is a little bit of reconciliation issue, but T would hope that we can share that
at the next meeting so that you can see the agencies listed on the Economic
Services and what is their status. In fact, I feel bad that a number of the agencies

(let me say) in Home Affairs which I worked with. I know that they have
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but sometimes, as 1 said in one of

submitted the annual reports to the Miruster,
oblematical and s0

 the volume of copies - print budgets are pr

ther level to see if that maybe the problem with some

g, because think it is 100 copies for Cabinet and

the meetings is tha
[ have raised that at ano

other agencies not submittin

over 100 copies for here.

Clerk of the Committee: Yes.

The Chairperson: Then there must be copies for the pubtic use. So Mr Murray,

thank you for sharing that section of the FMA Actan

think you are right that needs to be signalled to the statut
Mr Murray, when I circulate the list next w

d bring it to our attention. 1
ory bodies. What we

eek or the next of

could probably do,
s - we may then

ompliance - these are the statutory bodie
what the budget

what agencies are in ¢

want to decide what action we may take. That would clearly say

agencies are.

Mr Winston S Murray: Actually there is alist at the back of that very Act

identifying the budget agencies.

The Chairperson: Yes. That is good.

Page 30

er and therefore according to the Minister whether he

I spoke to the Minist
g, He had said,

wanted more time or whether he was prepared to come On the 1

no; leave it On the 18% that was fine. So,

question that we had discussed and then Parliament followed with the formal

I gave him verbally the additional

letter.
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Are there anv other issues there?

Page 31 ...

Page 32

Nebraska - Are there any issues there?

Page 33 ...

Can we move from Matters Arising to the next item on the Agenda?

We are preparing for this meeting with the Minister, do you wish to take a few

Minutes to look at the approach we will take.

(iv) THE DRAFT WORK PROGRAMME 2007

The Draft Work Programme was the other item on the Agenda which was
circulated and we had made some minor corrections and so on, but people still
needed time to go and change, amend and so on. SoIdo not know if any body

addressed that or whether we want more time for that
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Mr Winston S Murray: May 1suggest a little more time, because I myself and 1

am speaking personally, L have not been really able to look at it.

[Deferred]

Formmat on Minister’s Visit

e the appointment with the Minister; 1
ns. Is that right?

The Chairperson: Okay, we hav
understand he is walking with three technical perso

Clerk of Committee: They should be here for 11:30h

maybe we may want to address a format on how we will

The Chairperson: 50,
deal with this. 1 have never been in these types of things before. 1 think, Mr

Mc Allister, Mr Murray and Mr Komal Chand have been. Iassume that the

format is when the Minister comes we welcome him; and we re-addressed the

questions we have sent him - reiterate the questions
o been asked. 1meanthe

giving them a forum to

At least the first set of questions that hav
been tabled officially to give an opportunity to

answer -
questions that have answer those

and then to have subsidiary questions. Is that the normal format?

M James K McAllister: Yes. Basically the Minister has his representatives. In

past what we did, we generally invite the Minister to comment or to make a

presentation based on the questions we asked and after that we will then have
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follow-up questions from the various Members of the Committee on the broad

issues of the subject before the Committee.

The Chairperson: Okay. Do we wish to close this part of our meeting and then

take a break and start back when the Minister comes?
Mr Winston S Murray: That is a very good idea.

The Chairperson: So you can eat in peace, relax, address your minds to what

you think will be burning questions you would want to ask, Mr McAllister or Mr

Vieira.
Mr James K McAllister: I have one question. 1am just curious.

The Chairperson: If you can look in the earlier document, the two letters we

sent the Minister:
(i) 4 April that says there are the questions;
(i)  The supplementary one which is questions put on12 April.
So we will start with those questions,
Mr James K McAllister: Did we invite the Press?
The Chairperson: Yes.
Clerk of Committee: They are waiting outside.

The Chairperson: Apparently the Press is early. 5o we can now have a snack

and prepare our minds.
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BREAK 11:20H -11:30H

RAL PRESENTATION BY THE HONOURABLE MINISTER OF
AGRICULTURE, HON ROBERT M PERSAUD

(i) O

ON THE EAST DEMERARA CONSERVANCY

Members of the Delegation:

Mr Walter Willis - Chairman,

National Drainage and Irtigation
Board

Mr Ravi Narine - Chief Executive Officer,

National Drainage and Irrigation

Board

Mr Samuel La Fleur - Manager,

Fast Demerara Water Conservancy

Mr Lionel WordsWorth - Deputy Chief Executive Officer,

National Drainage and Irrigation

Board
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The Chairperson: Can we welcome you, Mr Minister? On behalf of the our
Committee, we wish to thank you for responding to our invitation to present
yourself and team and to respond to a number of issues of the Economic Services
Committee. As you know this is the new Committee under the Ninth Parliament
and I would like to introduce the Members and also we would be most happy to

have you present your team and delegation to us.

We have the Clerk of the Committees Division Mrs Claudia Daniels-Greenidge:
on my left Mr McAllister who you know well; Mr Winston Murray; Mr Anthony
Vieira, Mr Khemraj Ramjattan: on my right there are Mr Komal Chand, Mr
Mohamed Farouk Khan and Mr Seeraj. Mr Irfaan Ali who is one of the Members

of the Committee has asked to be excused.

Thus is the Economic Services, we are very happy to have you and your team and
we wish to welcome you and to thank you for agreeing to appear before us. Also

we invite you to present your delegation to us.

The format will be that there are questions that we presented to you on 4 April in
a letter and there is also a subsequent question that was sent by a letter last week.
We will address those questions first and after your presentation the floor will be

opened for further discussions.

For the Committee Members I ask you to look at those letters that were sent out.

Minister would be guided by the questions that we asked him.

Hon Robert M Persaud: Thank you very much, Mde Chairperson and Members
of the Economic Services Committee. Iam particularly pleased to have been
given the opportunity to respond to questions and perhaps further clarification

on issues concerning the East Demerara Water Conservancy. Iknow it has been
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an issue that I have heard some public utterances, some informed, others not 00

informed. So we see this opportunity as being very relevant especially as we

approached the May /June rainy seasony, where the East Demerara Water

Conservancy comes in for a lot of focus.

1 also noticed that there is a lot of media interest in this matter. [ am advised that

this is normal with some of the activities, so we are happy t00 that the media is

here so that they toc can COnvey to the public these issues.

I can tell you who are the Members of my team. On My right is Mr Walter Willis,

he is here in his capacity as the Chairman of the National Drainage and Irrigation

Authority Board. Iam quite sure he is known for his engineering expertise in

other areas too, but he is solely here as the Chairman of the NDIA Board. Onmy

¢ left if the Chief Executive Officer of the NDIA Mr Ravi Narine; on my

fa
immediate left is Mr Sammy La Fleur, who is the Manager of the East Demerara

Water Commission and behind me is the Deputy Chief Executive Officer of the

NDIA Mr Lionel Wordsworth.

We are here to answer these questions as well as other issues. 1seek your

guidance as to how we shall proceed.

The Chairperson: Thank you Minister. Before I hand the floor over to you, can 1

ask the Press, while the Sectoral Comimittees are opened to the public and the

Press, this is a presentation by the Minister and therefore I would ask the Press 0

keep more behind me, that you are here for recording purposes. Therefore while
I donot want to hamstring you in any way, we do need to recognise that thisis a

very formal and official setting. Therefore you can keep close on this side of me,
because I do not want the cameras 10 be sticking into people faces and distracting

us from some of the issues we are really here for.
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The questions that were posed by the Committee let me just go through them:

- What is the policy which guides and determines the management of

the East Demerara Water Conservancy?

- Is there a pre-determined date open schedule and at what levels are

the various gates opened if a schedule is in operation?

- Please provide details of the Conservancy levels from 1 November

2006 to 5 April 2007.

- Was there a recent crisis as it relates to the level of water in the

Conservarncy?
- What caused the crisis if there was one?

- Was irrigation water in any way affected for any period of

time?
The second letter had a question which was more a policy on a larger issue:

- Could the Honourable Minister advise the Committee on the long

term sustainability plan for the East Demerara Conservancy in the

light of global warming?

So Minister we would leave it to you to the order with which you would wish to

answer.

Mr McAllister

Mr James K McAllister: Just one correction 1 (i) should be is there be a pre-

determined gate opening schedule.
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The Chairperson: Yes, thank you.

Minister when you are speaking or any of your technical supporters could you

please put on the mike for recording purposes?

The floor is opened to you.

Hon Robert M Persaud: Thank you very much Mde Chairperson. [ will answer

the questions as you presented them. It will make it easier for all of us to work.

The first question that was posed -

What is the policy which guides or determines the management of the

EDWC?

My response is that the policy of the EDWC is formulated and executed within

the framework of three deliverables. These deliverables are:

(i)  Support irrigation demands of the Estates of East Bank and Fast

Coast Demerara;
(ii)  Supply potable water to Georgetown; and
(iii) Provides significant flood control.

In order to effectively deliver these services, management has established

operational systems and decision-making principles. The major function is the

Page 25 n0f 84



PSC_ES 18 APRIL 2007

proper management of the intake and relief structures. Members may know that
there are twenty-seven intake structures and five main relief structures. The

main ones are:
- The Land of Canan;
- Friendship;
- Cunia;
- Madunt;, and

- Lama.

The second question posed -
Is there a pre-determined gate open schedule?

And the answer is yes.

(iii) At what levels are the various gates opened if its schedule is in operation?

The opening and the closing of the gates depend on the following;:
- Hydromet forecast;
- Water levels in the Conservancy;

- Rainfall recorded;
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- Water levels in the agﬁcultural areas;

Water level in the Lamna Canal that is with supplies and feeds to

GWI1 -shelter belt; and

- Tidal level.

The second question that was posed asked for details of the Conservancy levels

from November 1 to April 5 and what we have done we have provided

information as of yesterday so we have extended that and we have the levels

there on the screen and perhaps if Members wish we can take you through those

levels or is it clear?

The Chairperson: I think it would be helpful, because it is a little distant.

Mr Anthony Vieira: Weneed a microscope.

Hon Robert M Persaud: What I will do, T will ask the Deputy Executive officer

to take you through from that period and then we will return.

The Chairperson: Thank you.

Mr Lionel Wordsworth: Good morning everyone. As the Minister mentioned

the levels that were asked for were from

the Chart you will see from November 1 to the 7. April.

I have here at the top a broken line showing the dam at 59GD; a special straight
line showing the full supply level of the Conse

showing the water level ... [Interruption]
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The Chairperson: Would you like to speak a little louder?

Mr Lionel Wordsworth: ... and the third broken line at 52 GD represents the

dead storage level.
Mr Winston S Murray: What storage level?
Hon Robert M Persaud: D-e-a-d - dead storage level

Mz Lionel Wordsworth: What happens as at 1 November into early December,
we started to record levels as shown by these vertical blocks here in red. At this
point, we could see that the water level in the Conservancy went up significantly
and as we went into late January period, in this section here we would see that
there were minimal recording of rainfall and at this time it coincides with the
irrigation period for rice and sugar along the coast. So at this point, water was
released for irrigation purposes while we have the irrigation management
control in place and as we come towards March, there was one day of high

recorded rainfall. The level peaked down.

During the period 19 February, we pumped water into the Conservancy at the
Maduni location - Water pumped from the Maduni Creek into the Conservancy
at Maduni. As we approached toward the end of March, we see an increased
rainfall being experienced and it can be seen here that the water level started to
peak up back going up to 56GD level recorded at Lama. Also what happened is
that during this peak down here when irrigation was taking place is that creation
has been made for storage in the Conservancy as the approach which we can see

here already, the level is going up venturing into the May/ June rain.
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[Gee APPENDIX'1 A ttached Re: GRAPH SHOWING RAINFALL AND EDWC
WA TER LEVELS FOR THE PERIOD 1 NOVEMBER 2006 TO 6 APRIL 2007]

Hor Robert M Persaud: That is our answer to question 2.

Question 3 (i) - Was there a recent crisis as it relates to the level of the water in

the Conservancy?

As we saw depicted on that Chart, it was evidently clear that there was not.

3 (ii) - What caused the crisis?

There was no crisis, so we cannot look at what caused the crisis. That does not

exist.

3 (iii) - Was frrigation water in any way affected for the period?

The answer is no, but I wish to add that the respective levels at any given period
were always considered safe and water demand for both rice and sugar and

Ge orgetown water supply was satisfied. At present, as we can see from the chart
there the Conservancy is being replenished and with the advent of the May/June
rains the Conservancy would have enough water stored to satisfy the next rice

and sugar crop. The level of 57.5 GD is targeted to be attained after the
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May/June rains of 2007. I must add that the predictions from the IHydromet
Department, it is forecast that we will have forty-percent above normal rainfall.
That is their predication. The low water value of some 52.6 GD resulted from
irrigation water demands from the Conservancy that is why we saw that dip
there and water conserving measures were in place. This is not unusual during
this period. In addition was replenishing was supplemented as Mr Wordsworth
pointed out from pumping at the Maduni end. Good management has ensured
that there was no shortage of water. After the recent rains, the level isjust above
55.9 and priority of operation has now changed from water supply to one of
flood control and creation of storage to ensure that there is adequate water for
the upcoming rainy season. A level of 57.5 is targeted to be attained at the
completion of the May/June rains and again this will ensure that irrigation and
water supply required will be satisfied. The management of the EDWC ensured
that during the dry month of March, we had effective measures in place to
ensure that there is enough water stored in the Conservancy to supply all water
demands for that month. In so doing, there was simultaneously enough storage
created in the Conservancy to take care of the upcoming rainy season. Therefore,
the Conservancy was not at any risk of not providing adequate amount of water.
We all agree, and we recognise as an areas that we have always given attention
to, is that there is need for nuch work to be done to the EDWC for improved
performance, but it is not true that the Conservancy is presently not managed

effectively within these constraints.

The supplementary question, the Government of Guyana and more particularly
the Ministry of Agriculture, we are in the process of finalising a GOG/World
Bank Conservancy Adaptation Project. The objective of this project addresses the

need for information, what is our long term plan in the context of climate change.
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The objectives of this project are:

(i)  to strengthen the understanding of the EDWC system and coastal
plain drainage regimes, while identifying key drainage regimes for

follow-on intervention;

(i) Implementing infrastructure investments aimed at increasing the

drainage capacity of the EDWC;

(ii) Strengthening the institutional capacity to manage water levels in

the EDWC and to guide intervention aimed at reducing Guyana’s

vulnerability to floods.

There are various components of this project:

Thereis a pre—investmenfstudies for engineering design of this work: The
objective of this component is to provide hydrologic base line necessary for
contemplating rational interventions aimed at increasing the current discharged
capacity of the flood control system and this will be done through detailed
topographic, hydrologic modelling of course to low lands; assessment of the
FDWC systems integrity; EDWC hydraulic modelling, pre-feasibility studies for

coastland/ lowland interventions and operational capacity building. That is

component one of the project. [Interruption]
Mr Anthony Vieira: Might Taska question?

The Chairperson: You can ask your supplementary question, but the Minister 18

asking to let him finish is presentation.

Hon Robert M Persaud: Component two looks at investment in specific

adaptation measures. The elements component two and the objective of this
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component is to counteract the effects of sea level rise, which has decreased due
to the GOG’s ability to manage water levels of the difficulties we faced in the
EDWC’s system.. The investments will improve the ability of the government to
manage water levels behind the dam during heavy rains by improving internal
water flows in the EDWC and increasing EDWC drainage capacity to the
Demerara River an eventually the Atlantic Ocean. This objective will be
achieved through the widening of key drainage relief canals; improvement of
water flow system within EDWC; upgrading water controls structures and the

purchase of selected equipment and have those installed.

Component three, that is institutional strengthening and this will be achieved
through the refining and updating of contingency plan for flood events; the
consolidation of flood control systems and also the project has provision for the
management of this intervention. It is expected once this project is completed,
we will have the development of a hydraulic engineering foundation critical for
flood control management; the identification of at least ten key drainage regimes
for furlong intervention and to increase drainage relief capacity of the EDWC to

the Demerara River by about thirty-five percent.

Mde Chairperson, based on questions that were submitted those are the answers

[ wish to provide.

The Chairperson: Thank you very much Minister. Members of the Committee,
the Minister has answered the question we posed to him and we will now open

the floor for comments from the Members of the Committee.

Page 32 of 84

|



PSC_ES 18 APRIL 2007

Mr Anthony Vieira: Mde Chairperson, might I ask what the levelis yesterday?
Wha t is that level? I cannot see it from here, Madame. What is the actual

reading of the GD level?

Mr Samuel La Fleur: 55.85

Mr Anthony Vieira: But that is rising, because during that substantial part of
March the level was below 55/60. Would you not say that? Back into March, the
level would be lower than 55 - all there the level would be lower than 55, would

it not?

Hon Robert M Persaud: Yes, it is clear from the diagram. That is where the dip

commence and that is really the peak of the irrigation period and we were

supplementing ... [Interruption]

Mr Anthony Vieira: Madame, Iam not ... thank you, Minister

Hom Robert M Persaud: Sorry, I am trying to give you your answet and that is
why we had the pump also installed at Maduni to ensure that there is adequacy

of irrigation.
Mr Anthony Vieira: Madame, might I?
The Chairperson: Yes, this isnota presentation.

Mr Anthony Vieira: By referring to a letter that was written by the Guyana
Sugar Corporation, it was sent to Mr Walter Willis on 1 February 2007. The letter
stated inter alia and signed by Mr Bhim, Chief Executive Officer (Ag,) of
GUIYSUCO - this is not a letter from a low level management employee, this is
from the Acting Chief Executive Officer. It says, GUYSUCO continues to be

concerned regarding the continued blowing of water of the Lama Conservancy
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through relief outlets despite the Conservancy being well below designed level.
These sentiments have been expressed to the East Demerara Water Conservancy
Board over the past two months. In other words, GUYSUCQ is talking about the
blowing of the water since December and has been repeated to the National
Drainage and Irrigation Authority (NDIA) meetings by the representatives of
both GUYSUCO and the Rice Board. So both GUYSUCO and the Rice Board
became concerned that they were blowing the water. Now, later on as it get to it,
GUYSUCO said that the critical level to operate the industry is 55.60 GD.
Madame, at no time in March when the crop was on was that water at 55.60 GD;

it was well below at all times. You could see it very clearly there, but with your

permission, Madame, I will continue.

The East Demerara Water Conservancy Board on which GUYSUCQO has

representation does not appear to be involved in the daily decision making of the

Conservancy since the floods of 2005 and therefore it no longer presents an
effective platform for any perceived problems to be addressed. These are
problems that GUYSUCO might have with regard to the East Demerara Estates.
They are predicting that as of now, they are seeing that they are diminished in
saying how the Lama Conservancy is operating can have serious conseqiences
for the industry. GUYSUCQO was, however, involved in the various studies in
the management of the East Demerara Water Conservancy as a result of which
an operating manual for the Conservancy was compiled and accepted by all
stakeholders. This is the one the Minister was speaking of. Thereisa manual
which says that at this level you blow; at that level you conserve. Indeed, there is

such a manual. The current level of the operations of the Conservancy, however,

says GUYSUCO, is not consistent with the guidelines of this manual, as neither
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the rainfalls nor the levels approached the pomt where the necessity for such

drastic relief measures is warranted.

Madame, there it is that we see a complete failure of December January rains, but
nevertheless the Lama water continued to be blown until well into February.
The first crop of 2007 will commence on 10 February, GUYSUCO said at Enmore

and the East Demerara Water Conservancy present level is 55.60 GD.
The Chairperson: What is the date of that letter, Mr Vieira?

Mr Anthony Vieira: 1 February 2007. It says that the present level of the Lama
Canal of 55.60 GD will present serious problems for operations as the intake 1s
non-functional and the current level does not present an adequate differential for
the effective functioning of the siphon that was used previously. Madame,
GUYSUCO is saving that once the East Demerara Water Conservancy level drops
below 55.60 GD it is going to be in big trouble warranting Mr Komal ... 1will

come to that In a moment.

This exceptionally low level of the East Demerara Water Conservancy at the
commencement of the crop could have significant negative effects on both the

factory and the general operation of the East Demerara Estates as a whole.

Now Madame, I want to inform the Honourable Minister that I am not aware

that anybody irrigates in March. March is the time when the rice is ripening up;
reaping starts about that time. The sugar estates need some water to float punts,
but nobody irrigates them. So this thing of irrigation, bringing the level down, I

am not buying it. [t is for sale, but I am not buying it.

The Chairperson: Okay, I assume in the context of what you said, you have

raised a question ... Could you, based on what you said ...
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Mr Anthony Vieira: I am not finished with my presentation yet, Madame.

The Chairperson: I think the purpose of the interview is not for all of us to make

presentations; it is to question the Minister.
Mr Anthony Vieira: Well T am reading GUYSUCO's letter.

The Chairpersomn: Yes, I appreciate that.

Mr Anthony Vieira: This is the crux of the issue. These people know about this

far better than any of us.

The Chairperson: Yes
Mr Anthony Vieira: And they would be far more impartial than any of us here.

Hon Robert M Persaud: Mde Chairperson, can you shed some lLight on this

subject.

The Chairperson: Mr Vieira just to guide you ... I assume from the fact that you
present us with the letter that you are asking the Minister to verify or clarify the

matters that are raised in that letter. Solet us go through stages.

Hon Minister.

Hon Robert M Persaud: First of all, the letter is an internal communication and 1
do appreciate that letters do get out and is absolutely no harm in doing that and
in fact the letter originated from a discussion I had in my office. The letter more
or less is of a precautionary nature. GUYSUCO was merely alerting the EDWC
Commission of what can happen if certain things are not in place. Tam the
Minister of Agriculture and GUYSUCO comes as part of my portfolio, so 1100

have an interest to ensure that rice, sugar and all agricultural areas would have
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sufficient water. Likewise NDIA too falls under my portfolio and we have a
mechanism and that mechanism is the EDWC Commission of which GUYSUCO
is part of and is plarming. So the member is talking about this letter. This letter
is more or less an internal communication wherein a precautionary opinion was
expressed and the matter was dealt with. At no time GUYSUCO faced a crisis or

severe difficulty in accessing irrigation.

The second point  want to make is that the rice growing areas in Cane Grove do
take a lot of water in March as they did and Enmore Estate too took water in
March. So the gentleman may not want to believe the Chart, but he can probably
visit the areas and the farmers there will tell him that irrigation was still very
active at the Cane Grove end for rice and for Enmore. So that is what I'want to
say about the letter. The issues were dealt with, but the bottom line is
GUYSUCO has not suffered, rice has not suffered. We havé the General
Secretary of the RPA here in another capacity here and he can tell you that rice
has not suffered, because there was no shortage of water. The letter was merely
a precautionary one in which Iinvited that submission. I asked management to
put comments in writing so that the EDWC Commission can also take their

concerns on board.
The Chairman: Mr Ramjattan signalled and then Mr McAllister.

Mr Khemraj Ramjattan: The letter from Mr Bhim indicated that there was the
blowing of water inn the context of a forecast that there might have been rains as
we all would have expected in January and that blowing of the water was to
ensure that when the rain falls, it would be safe and not an overflowing. I want
to ask this very specific question. Was there the blowing of water from the

Conservancy?
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Hon Robert M Persaud: Is that your question?
Mrx Khemraj Ramjattan: Yes.
Hon Robert M Persaud: Well, Mr Bhim’s assertion is really his assumption.

Mrx Khemraj Ramjattan: No, no, no, I am not asking you for Mr Bhim's

assumption.
Hon Robert M Persaud: Mde Chairperson, can [ answer the question?

Mr Khemraj Ramjattan: Well, my question was very simple. Was there any

blowing of water from the East Demerara Water Conservancy?

Hon Robert M Persaud: Mr Bhim's assertion was just his assumption that this
was being done for the following reason. As I outlined here, there is a number of
factors that determine the opening and closing of gates and I adequately
addressed that in one of the earlier questions and these are dependent on the
forecast, the level in the Conservancy and when all these factors are considered

as took place in the January period there was some level of blowing.
Mr Anthony Vieira: Mde Chairperson ...
The Chairperson: Mr McAllister is ahead of you, Mr Vieira; hold your horses.

Mr James K McAllister: I want to ask the Minister a series of questions, before 1

make a comment.

Minister, I look at your chart, somewhere around February/March ... What was

the lowest level we have there?

Hon Robert M Persaud: For which month?
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Mr Winston § Murray: Any month.
Homn Robert M Persaud: For the entire chart ...

Mr James K McAllister: ... and when it occurred.

Hon Robert M Persaud: 52.5 GD was around March; between the 4 and 10

Maxch.

Mr James K McAllister: Now, in your presentation earlier, you told us that 52
GD is dead storage and you also said in your presentation that there was no
crisis. Could you explain to the Committee, how is it the Conservancy would
have been at 52.5 GD, which is half of a foot above dead storage and we had no

Crisis?

Hom Robert M Persaud: I think you answered the question, it was above dead

storage. Hence there was no crisis.

Mr James K McAllister: Minister, I do not know that a crisis is when you are in
a disaster. A crisis is when disaster looms and we are talking here about six
inches and you can rememnber you Minister issued public advisories asking
people not to waste water; not to water their gardens; not to wash concrete.
Obviously, we must have had some crisis and so therefore I would to know ...

mavybe later on you will tel us ...
Hon Robert M Persaud: Can I answer that part first?

Mx: James K McAllister: No. Tjust want to establish for the records that based
on my understanding 52.5 GD is a very serious crisis, because there is no

capacity in the Conservancy if rains do not occur. There is no capacity at all to

do the things that vou said should be done, which include support irrigation and
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supplying potable water to Georgetown. Maybe at that level you can treat with
flood control, but obviously the other two things that you required to do, you
cannot do at that level. So basically, I believe as your statement that there is no

crisis is not supported by the information you have presented to this committee,

['want to ask you though, in the first period that is from 1 November coming
down, we seem to have the Conservancy running the levels down below full
supply level. Inoted that you said that at the end of the coming rainy season,
you will have the Conservancy up to the full supply level. Could you explain to
us why the Conservancy was not up to full supply level at the end of that

previous rainy season?

I'noted that you did not respond directly to the question about the gate opening.
Now, [ know based on the Conservancy Flood Management Modelling Report
by Mott McDonald, there is a gate opening schedule that provides for all gates to
be closed at 55 GD. 1 would like to ask the Minister ... /Interruption]

The Chairperson: Could you give that figure again?

Mr James K McAllister: 55 GD - All gates to be closed at 55 GD - I would like to
ask the Minister if any of the gates on the East Demerara Water Conservancy was

opened when the level of the Conservancy was below 55 GD and if so, why?
Those are my first round of questions, Madame?

Hon Robert M Persaud: Alright, first round. First of all, we are either in a crisis
Or not in a crisis and we provided the scientific data that speaks to when there is
a crisis and this is based on sound engineering advice and scientific advice. If

politicians want to describe what crisis is, well we can do that separately, but we

are dealing with a very technical matter here.
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The second point is, that specific advisory you speak of was an advisory by the
GWI which I understand that they issue from time to time, because we all taik
abouit climate change, we all talk about the cost of producing water, that is done
on a periodic basis, do not use this processed water to wash cars and concrete.
GWT does that not the NDIA. We do issue advisory and our advice is that if our
whether fore cast arid we have early warning that there will be heavy
precipitation; we will issue an advisory to low lying communities to take

precautionary measures. We do that, but that has nothing to do in relation to

what supply level there is in the Conservancy, but regarding our weather

forecast.

The question was asked why in November, we are seeing on the Chart that we
have some dips. The Member may know that during October/November period

is when a lot of irrigation is done, so we had that throw off as such along the East
Coast. If you noticed that the level went back up as we hit the

December/ January rains and it is clear from that period.

The other issue was raised, was there any gate opened when it was below 55 GD

and our records show that there was none.

Mr Anthony Vieira: Madame, if the Honourable Minister would allow me and

you to Mde Chairperson ...

The Chairperson: Mr McAllister, are you finished?
Mr James K McAllister: Iwill come again.

The Chairperson: Yes, Mr Vieira.
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Mr Anthony Vieira: The Minister said that he had one pump or several pumps
at Maduni pumping water from Mahaica into the Conservancy. Obviously, he
was pumping because he blew the water out or someone else. I am not saying
you personally, but somebody irresponsibly blew the water out and it meant,
because of that incompetent some person in the nation had to end up paying his
taxes to buy fuel to run a pump at Maduni when it would probably not have

been necessary.

Hon Robert M Persaud: Mde Chairperson, I am just seeking your protection. I

have been hearing words like incompetence and wastage of money. Ithink, we

~ ought to be very careful. What is the question and what are the facts.

Mr Anthony Vieira: Okay, Madame. [will rephrase it.

The Chairperson: I think the role of the Committee right at this point is that we

have invited the Minister to answer issues that are of concern to us.

Mr Anthony Vieira: But I did not say he Madame. Isaid, there was some level

somewhere.

The Chairperson: No, no, the Committee in its judgement will examine the
information and may want to have its own views and to conclude that. Right

now, we are trying to get the facts.

Mr Anthony Vieira: Let us return to the letter from GUYSUCQO since they are
the defining authority and how they use water in the Conservancy. It says very
clearly in Bhim’s letter that the carrent operation of the conservancy is not
consistent with the guidelines of this manual, which is the operating manual
which the Minister quite rightly says that he is using, but Ibelieve that perhaps

one of his men is not using it the way he is telling the Minister he is using it.
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Because GUYSUCO said, neither the rainfall nor the levels approached the point
where the necessity for such drastic relief measures is warranted. The medium
teron rainfall forecast, this is in February on the coastal areas is also somewhat
low er than average rainfall and therefore GUYSUCO is urging caution in the
blowing of the water, irresponsibly they claimed. Because they said that when

the water level is below 55.60, they experienced the following and now I come to

my dear friend Mr Komal Chand.

GUYSUCO is saying that we would like to urge at this time that the East
Demerara Water Conservancy should now follow the operating guidelines
detailed in the operating manual. In other words, GUYSUCO is saying it plainly,
they are not inferring anything. They are saying that you are not using the

manual, start using it. Because they alleged that that low level of water will

. L

probably lead to not being able to load the cane, stoppages of work and strikes
and so on. The present situation presents a risk to the East Demerara Estates
achieving the target set for the 2007 first crop. Now, if the Minister and his
representatives are saying that we have employed within GUYSUCO people of
such low competerce that the most important thing like water, they are not
competent to tell anyone that the manual is not being followed, the operating
level of GUYSUCO, who is better to know, what the operating level of
GUYSUCO is optimally set at than GUYSUCO itself. Surely, some other person
canmot tell GUYSUCQ this is going to be your best operating level. They would
know because this is now it works for them in practice. I consider that
GUYSUCO is being properly managed. 1do believe that it is one of the few

industries in Guyana which is definitely properly managed.

The Chairperson: Mr Vieira, you must also recognise that you did ask the

question, the Minister answered it in terms of the context of the letter, but in
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addition to that there is always ... while GUYSUCO's letter is what you are using
to support your argument, that the water conservancy from what the Minster has
reported deals with several competing and countervailing forces, the need for
water for agriculture; the need for water for human consumption; the control of
flood relief. Therefore, while we appreciate GUYSUCO's letter that you have
referred to and the Minister explained that it appears to me that the Conservancy
deals with what can be not always agencies that have the same objectives. Itis
the totality of the picture of what 1 believe the questions of the Committee is
dealing with. Were there problems at the Conservancy; were the decisions made

justifiable or acceptable. That is what the Committee is concerned about.

Mr Anthony Vieira: If I might be altowed to approach the board, I would like to

show the Committee something that is on the board. .

Hon Robert M Persaud: [ would like to throw some light again on this

GUYSUCO matter so that we can move on,
Mr Anthony Vieira: But I would like to go to the board.

The Chairperson: [am not preventing you from going to the board. 1 have no

fear of you going.
Hon Robert M Persaud: But you have raised a point.
The Chairperson: ... but let Minister finishes his response and then you will go.

Hon Robert M Persaud: 1 appreciate your summary and your recall of my
earlier statement regarding the GUYSUCO letter and I do not want the
impression to be created as if the EDWC and GUYSUCO had a dispute. EDWC

is comprised of GUYSUCO and in fact the communication system that is utilised
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by the staff of EDWC is GUYSUCO. 5o there is constant communication; there is

daily communication; so there is an effective working relationship. Asl said, the

intention of that letter was a precautionary one. If there was a letter which says

there was a crisis or GUYSUCO had written saying that they had fallen in

problems, you may be assured that the same way Mr Vieira got that letter, he

woueld have gotten that other one, but there never any declaration or was there
point whereby GUYSUCO'’s operation or the agricultural development or
ent of that area was affected.. GUYSUCO's letter is merely

any
the requirem
As the Minister for the different agencies, we receive tonnes of

s not happen X will happen and it is

precautionary.

precautionary letters telling usif 1, 2, 3 doe

what we invite, the different positions, but at the end of the day, the bottom line

is that there was no crisis; GUYSUCO's operations were not affected and our

installation of a pump at Maduni was a precautionary one. Are we going to wait

until there is a problem and then look for a pump? But we have to be proactive

and it was part of our proactive to manage the Conservancy that we install
pumps and we will do it again if we believe that there is need for that to happen

based on the advised of the EDWC Commission.
Mr Khemraj Ramjattan: Canl, I'wantto ask a couple of questions?

The Chairperson: Justlet me ask 2 question; could you give us an idea Minister
what are the agencies or how is the EDWC Commission is established? Who are

the bodies on it? Iwill come back to you.

Hon Robert M Persaud: The agencies are primarily NDIA, GUYSUCO, GWI

and farmers representative from rice, because there is significant irrigation work

done in that area.
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The Chairperson: Thank vou very much and who is the head of the
Commission?
Hon Robert M Persaud: The CEO ...
The Chairperson: ... Mr Ravi Narine. Okay, Mr Ramjattan.

Mr Khemraj Ramjattan: We want to be very pointed to utilise the two or the

two and a half hours that we have with the Minister and I think we were ...
Hon Robert M Persaud: That was the deal.

Mr Khemraj Ramjattan: Yes, that was the deal. What I want to find out
Minister an from the members here, is there what we regard as hydrological
engineering capacities within the ECWC presently? Because we have engineers
and we have engineers; we have lawyers and we have lawyers; is there

hydrological engineering capacities?

Hon Robert M Persaud: Let me ask the Chairman of the EDWC to explain to

you what it is and how it is we get things done in a very sensitive way.

Mr Khemraj Ramjattan: No, no, no, that is not the issue. If I ask you your name,
you will tell me Robert Persaud, do not go and tell me where vou live. Is there

hydrological engineering capacity?
Hon Robert M Persaud: He will answer your question.

The Chairperson: I think the question has been heard and understood. Mr Ravi

Narine!

Mr Ravi Narine: If you are asking that we have a hydrological engineer attached

to the Conservancy, the answer iS No.
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Mr Khemraj Ramjattan: Thank you very much. Could I also indicate that that is

fhe expertise ... sorry, who is disconnecting this?

The Chairperson: Not me at all.

Mr Khemraj Ramjattan: We need some electrical engineering capacity here.

The Chairperson: 1haveno control over those things.

Mr Khemraj Ramjattan: Sorry, it is not you, it is my fault. Hydrological

capacities would be required in managing better the EDWC(C?

Hon Robert M Persaud: First of all, let me say that the CEO, the Chairman was

being generous. He is a hydrological engineer and the Chairman too. S0 we

hav e that capacity within the NDIA and the Chairman himself is that engineer.

Mr Khemraj Ramjattan: But when 1 asked that just now ...
Hon Robert M Persaud: When you ask, the questions come to me.

M Ravi Narine: The answer was that we do not have a specific engineer that

works. That is what I was saying. S0 if you on the staff of the EDWC ...

Mr Khemraj Ramjattan: You are the Chief Executive Officer

My Ravi Narine: Right! But we do not have a position there that says you are a

hy drological engineer, you are employed with the Conservancy. As Minister

said, we have the Chairman, myself, of course are trained in that field.
Mr Mohamed F Khan: And the engineers at GUYSUCO.

Mr Khemraj Ramjattan: GUYSUCO have them.
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Hon Robert M Persaud: I think for the member’s clarification, when we talk
about NDIA, it is one entity; when we talk about the East Demerara Water
Commissioners, we see them as a separate entity, and that is why the answer to

the question by the CEO, was no to the EDWC. We have that in the NDIA, but
NDIA is part of EDWC.

Mr Khemraj Ramjattan: No, well you see the operationalising of the EDWC
requires ... that is why my second question; it is not required hydrological
engincers and capacity in the actual operationalisation and management of water

control in that body?

Hon Robert M Persaud: And in one of my answers, I identified that we have
some constraints and that is one of the constraints and we are moving to have
someone who will be based with that type of training, living and working in the

Conservancy seven/twenty-four.

Mr Khemraj Ramjattan: Thank you very much. That is what [ am getting at

that indeed there is a constraint there.

My other question has to do with this pressure on the EDWC about water
management, has that been affected by the non-implementation of the Phase III
of the MMA Programime, because a lot of things are interconnected? Isn’t that
so? I understand there is a couple of phases of the MMA Programme - Phase III -
if it was implemented would release a lot of pressure on the Conservancy, it is

507

Hon Robert M Persaud: Alright, I think you are referring to MMA Phase II.
think the impact would be the other way around rather than how you think it is,

but let me ask the CEO to expand a little.
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Mr Khemraj Ramjattan: We are also here for our information.

Mz Ravi Narine: Yes, of course the overall plan to protect the Coast from
Demerara River to Berbice River was to implement a flood control mechanism.
We have gone ahead and do the Demerara end with the East Demerara Water
Conservancy and the Abary end, which is the MMA Phase 1. Of course, there is
still exposed to the elements to a certain extent the area between Mahaicony and
Mahaica, There is no flood embankment that exists in Demerara and the Abary.
So, ves, what would influence what we do in the Abary Conservancy and the
I.ama Conservancy especially during the peak of the rainfall May/June or what
occurred in 2005 and discharge had to be done to protect the embankment. Yes,
it will affect it, but we wanted to do in the short term with the East Demerara
Water Conservancy is to reduce the operation of the Maduni as much as possible
when the water level is at the full supply and the rain continues that is in the
period December/January/February and May/ June, because the less you
operate that is the less burden you put into that area. So the whole objective into
the short term on the East Demerara Water Conservancy after the ECLAC Report
and all those reports was to try to control more of the flood control aspect of the
East Demerara Water Conservancy and discharge into the Demerara River.
Fortunately we were able to accomplish that 1 think for the past two rainy
seasons in 2006 January, I think that was the last time we had to open the
Maduni to complicate things on that side. So I think on the last question that
Minister has answéred, what we are going to do with the Conservancies to look
after (let us take) climate change and all these things into consideration, yes, we
will have to look at not only the East Demerara Water Conservancy and the
management and everything that we are speaking about, but the totality of it.
Because my understanding is that the embankment for the Phase Il and Phase 1
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of the MMA will start not about ten miles in as it exists in the East Demerara
Water Conservancy, but it goes about forty miles in and the catchment area of all
of the areas that come from Demerara River to Berbice will be stored into that

one major conservancy.

Mr Khemraj Ramjattan: Before I go to the Minister in relation to what the
answer is there, I just want to do a follow-up to get the Maduni Creek better
more efficient, five hymacs were purchased to effectively dredge some river.

Was that par of the ...

Mr Ravi Narine: Yes, our engineers/ ourselves have recommended that
probably if we increase the flow into the Mahaica and Mahaicony that would
assist, but it is not a simple thing to go and dredge the mouth of the
Mahaica/Mahaicony because there is a bar there and if you interfere with that
vou might complicate things and salt water will come in and destroy the land.
So what this study that Minister has spoken about that the World Bank is
financing is to answer these questions. What is also happening is that since 1996,
I think it was, Guyana has been experiencing these unusual high rainfalls and the
climate change variations are now probably here. What we have noticed is that
this high intensity short duration rainfall is probably a normal event thatis
occurring here so the data that we are going to be using to do these
modifications, to do these infrastructure interventions, the data that we had
experienced probably prior to 1996 might not be that relevant. So in this exercise
we will have to corpile data that is relevant that these conservancies can indeed
adapt to these climate change, because once you do something in a conservancy
it lasts forever. 1mean this conservancy is over 140 years old, and if you major
invest of US $50,000 million, you have to make sure that when those events occur

the Conservancy has enough storage capacity of water.
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Another thing that I could like to mention is that the levels in the Conservancy if
it drops below 52 that does not really mean that there is not enough water there
for the requirements during that period of time. What will happen is it cannot
access the land by gravity and you have to pump it. If we could go back in 1983,
I think Mr Vieira will recall, we had a drought and the Conservancy fell below
those levels and we had to actually take in water in the navigation system,
because the requirement for GUYSUCO is basically is to provide enough water
in the navigation system for the flotation of the punts - you must have either five
or six feet there - so we had to bring in this water. The thing is, we cannot avoid
these prolonged dry periods. It is a norm now and we have to have within the
limitations to manage that water level. I think we all know the embankment of
the East Demerara Water Conservancy is considered fragile. We know that so
we have to manage that water level between the full supply level at the dead
storage level to ensure that especially GUYSUCO and water supply to
Georgetown and that is on a daily basis. Iknow that Georgetown gets about
sixty-percent of its water from the East Demerara Water Conservancy on a daily
basis, so we have to ensure that that also is satisfied. So probably some of the

falls that you see, GWI is taking off the water too.

Mr Khemraj Ramjattan: Thanks very much. That could bring me back to the

very important question T want to ask, because Mr Minister this is not necessarily

what occurred recently. It is also very important. In your opinion Minister, what

do you regard as crisis level?

Hon Robert M Persaud: I think crisis level is when we do not have sufficient

water to supply Georgetown and the farming communities. That to me is crisis

level.
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The Chairperson: Thank you, Minister. Now we have a line up of pecple. Mr
Vieira, very quickly at the board, then I will give Mr Chand and then Mr Murray.

Mr Anthony Vieira: Mde Chairperson, can you hear me?

The Chairperson: Do you remember Mr Vieira had asked to go to the Board?
Are you having a problem of Mr Vieira going ahead of you, Mr Murray?

Mr Winston S Murray: No, no, no, not with Mr Vieira at all.

The Chairperson: Mr Komal Chand is a gentleman. He said that he will go

before; Mr Vieira, not for a long period.

Mr Winston S Murray: He recognises that I have to go before him, but ! will

leave that to you.

Mr Anthony Vieira: Iam now not speaking from a GUYSUCO level. Forty-odd
years ago, as a Manger in the sugar industry our rainy seasons are
December/January and May/June. Those are the normal rainy seasons. Rain
can fall before and after in some way, but basically those are some of the defining
times that we say that these are our rainy seasons, because we happened to
occupied a place on the planet which is called the tropical conversion zone. 5o
we have two rainy seasons when other countries only have one. Madame, this is
the only point I would like to make. At this point here when we were half a foot
above the supply, in other words we were just half a foot (six inches) above dead
level of the Lama Conservancy. You see a slight rainfall which Mr Narine will
tell you that is unreasonable and really a fake. This was not supposed to be here
and neither these rainfalls. Madame, had these rainfalls not here, we would not
have been discussing this; this would have been a whole big national problem.

So the question as to what the level was here becomes relevant in the context of
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this being an unreasonable and unseasonable precipitation. This was not

supposed to happen neither were these rainfalls.
The Chairperson: Wasn't it an act of God.

Mr Anthony Vieira: No, no, no, a rainfall that occurs outside of the normal
rainfall or the expectation of a normal rainy season. In other words, at the end of
February, one would conclude that the rainy season is now finished unless rain is
actually falling and this rain in March and this speaks here of March, there was
more rain falling in March than in the months of December and January. This is
why I am saying we are always talking about December/January rainfall, but in
this case the Minister should thank his lucky stars. In fact, I want to know which
church he is going to, [Laughter]because we would have been here discussing

an absolute disaster and that is the only point I want to make.

Hon Robert M Persaud: Yes, we are and our framers are , we will always be
thankful for rain when there is a dry season so we do not blame the rain, we

welcome then rain in that context.

Secondly, as the CEO pointed out when we say dead level, it is not drought level.

Dead level means that you will not have gravity flow from the Conservancy into
the fields and what you will do is to required mechanically as an option that can
be exercised. So while the engineers have termed that dead level. Itisjusta

convenient description that they have used in that regard.

Mr Anthony Vieira: The cost of fuel should be maintained. A proprietor for a
piece of land to irrigate his crop will have to find $2 or $3 million to pump water,

when it should be there by gravity.

Hon Robert M Persaud: My prayers were answered.
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The Chairperson: I think that the supplementary question was we gave the
Minister to do in terms of the plan of global warming an the climate changes
show graphically on the document that has been presented; that there is a change
in the weather patterns, because normally December/ January and in 2005 was a
living example of an enormous rainfall and then in 2006, but everyone noticed
that in this year there was very little rain in the December/January period maybe
that was Walter Willis's intervention to do with Cricket World Cup. Who

knows?
Jon Robert M Persaud: We had a new Chairman of the NDIA Board.

The Chairperson: Mr Murray is next and then Mr Chand and then Mr
McAllister. Just one thing, we have a snack for our visitors, not for the Press
unfortunately. Iam sorry about that, guys, but we will probably want to serve

that nearer to the end of the discussion.
Hon Robert M Persaud: We will yield our quota to the media.

Mr Winston S Murray: Madame, I would like to look at another aspect of the
EDWC and that is the integrity of that conservancy. From time to time, there has
been a breach and sometimes major braches including overtopping and because
of that concern, I want to address some issues to the Minister in that regard. 1
take as my starting point the fact that there were two major breaches back in 2000
and the IDB intervene through funding for emergency works to be done to deal
with those breaches. Madame, the overall question that arises for me to ask the
Minster on a scale of one to ten, how would he rate the current integrity of that

conservancy?
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Then I would like to address some specific questions given what I see from a
report that deal with the way those two breaches were handled back in 2¢ 0. 1
think and I used this word advisedly, there is indictment to pass quite a lot
around in terms of what was done then and the reason I why I am going to ask
these questions is to try to get an insight into what has been done since then or
what is currently being done or what is contemplated to be done in the future to
avoid such recurrenices. Would the Minister agree and acknowledge and this is
not in his time, but as the one who is currently in the office, I think he would be
the one who unfortunately has to answer for these things. Now it seems as
though the NDIB i constructing the project to deal with these emergencies did
not consult with the EDWC and went ahead on its own. Is that correct or is that
wrong and that would have affected the nature and relevance of the design and
construction of the project? Three contracts were awarded and in respect of the
contractor there are issue that arise in respect of the non-compliance of the
specifications that were to be met, not unimportant among them, Minister, was
the fact that they were not supposed to dig earth to try and build ... as I
understand it they were trying to lift the depth of the conservancy, because I
think it was Mr Narine who explained at that time there was siltation building
up at the bottom so the effective capacity was being reduced and so you were
going to lift the sides by some number of inches or feet to increase the capacity as
one way of dealing with the problem, but that they dug earth to put on that
embankment ... [Inferruption]

Hon Robert M Persaud: Mde Chairperson, [ will interrupt Mr Murray, because I
think I am doing this in our best interest. The current matter that he is referring
to is a matter that is in court and since we have the media and everyone here, we

all should be cautious as to what we can say; it is subjudice. The government
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has this contractor in courtas a result of that report and the incident that took

place - just my word of caution for whatever itis worth.

Mr Winston § Murray: Iwould not go 100 much about them, but the question

that arises, because I think we all know, 80 I would not go on to say what I had in

mind to say, but I have a right to say to the Committee, but I think you are right.

I refrain, I want to respect that caution, but there are some serious issues that

arise, because what this thing tells me that even within ... well I am glad to hear

and 1 know that redress is being sought against the contractor, because there are

ters of concern about the execution of those contracts, but!

an say and this has to do with the internal

some serious mat

want to know, because equally we ¢

operations of your portfolio, Sir ... well, not internal operations of the portfolio,

but operations of entities that come within your folio; it shows that there were

within the institution. 1am not going to make any

.the point of Mr Vieira, except for the

serious, serious negligence

comment because I do not want to compare

point that arises for me, for example, there was a VSO supervising the

preparation of the tender documents and preparing these documents - a
of University and we trust this man and

VSO

who is just a new graduate just come out

give this man this thing to do; lack of supervision; no en
since then whether there have been any

gineer on site and at the

different sites. I want to know, Sir,

internal disciplinary procedures that have been followed. If so, could you tell me

what they are and what has been done and to say
because that I see ultimately as the indictment here -

se institutions so in the future design projects in

what has been done in terms of

strengthening the capacity,

strengthening the capacity of tho

a sound way and to superintend them adequately so that we will get value for

money when we expend large sums intended to bring improvements to one ot

other projects in this country. That is really my question.
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The Chairperson: Thank you. Honourable Minister

Hon Robert M Persaud: Thank you very much Mde Chairperson and thank you

very much Mr Murray for those questions.

I am glad that you prefaced your question that this incident took place in
2001and I cannot give tremendous detailed account as you may require, but I
must say that $50 million was withheld, which was payment that was supposed
to be made to the contractor for the job and damages. As I said the Government
Is currently in court seeking some redress from the contractor on that particular

mcident,

The Report that was done based on the 2001 incident, which you are describing, I
have leamt and then I have been re-assured too that since then a lot of studies, a
lot of contemplation and review of that report was done with a view of ensuring
that the necessary recommendations and points raised were factored in to the
future operations of the Drainage and Irrigation management since then., We
have taken a number of steps to improve the efficiency and the institutional
strength of the NDIB as was then and one of which was, we moved the Agency
nto a semi autonomous Agency now and that is why it is called the National
Drainage and Irrigation Authority. We have staffed it and the complement of
engineers is growing; that complement has been doubled over the past year.
Even since I have been the Minister we have employed about three more
engineers and I have always insisted that we have full complement of engineers,
We have a large component of engineer technicians, but when you go out to the
regions, they are commonly referred to as engineers, but I am talking about the
persons who have acquired the necessary skills. So we are improving our

engineering core. Because of our human resources constraint in our country, we
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havg good people, but we may not be able to employ them, but they can be at
our disposal such as sea defence, GUYSUCO and what we have is an inter-
agency arrangement whereby a technical team so as to advise to NDIA on
matters. We invite engineers such as Harold Davis (}hr), Howard George and we
had Walter Willis before he became Chairman of that grouping. So we try to
bring the expertise now to advise us. Nearly all of our major projects the designs
and proposals go to this Committee for them to give us their comments even
before we go out for contracting. So the problem where by a VSO was the one
who was designing and putting together the document that no longer exists. In
fact, we do not even have a VSO in our midst, perhaps we would need some, but

we do not need to give them that tremendous responsibility. So I hope that

answers that question.

In terms of the integrity of the Dam, we have all recognised that the integrity of
the dam is an issue that we need to give adequate attention. All the international
studies have said that. In fact, the genesis of this project the GOG,/ World Bank
Conservancy Adaptation Project is because Government and everybne else
believe that there is work to be done to sure up the integrity of that dam. So we
are not turning a blind eye or just leaving things as it is. In fact, if you visit the
conservancy, you will see actively that maintenance work is being done before
and during the rainy season on a yearly basis and we spend close to $50 million
or thereabout in maintenance work of the Conservancy Dam. We have a current
design whereby we will be widening and buttressing for ten miles from the
Flagstaff to the Nancy Area, which is the more critical element on widening that,
dam. There is a relief canal, we will be retiring that and widen that dam so as to
sure up the integrity.
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When I went to the National Assembly in December in terms of supplementary,
we purchased two long boom excavators and we are waiting on MACORP to
deliver those. We have already fabricated the pontoons. They are there waiting
for these excavators and we will commence the buttressing. We have the design
ready, the engineers have shown me the design, it has gone through, there are
persons looking at it and we will be doing it through Force Account. We are not
going out to any contractor, because using the core of engineers that we have and
the design and our equipment, we will commence those work, As soon as we
have more equipment available, because we need the long boom excavators to

move the soil from one part to the other part, we will be addressing that
particular area.

Mde Chairperson, I hope that I have answered Mr Murray’s questions.
The Chairperson: Thank you.

Mr Winston S Murray: [ have just a small follow-up.

The Chairperson: A supplementary?

Mr Winston S Murray: 1notice Minister, you did not respond at all to the
question of disciplinary action, because I do believe in some of these things that
one has to set the bar and let people understand that if they do not perform, that
they will be expected to face consequences. It sends a message not only for the
particular recalcitrant, but beyond that for those who are to come to serve and

they understand what they are to meet.

1 am happy to hear that you are taking measures and I want to acknowledge that
we are pleased to hear of those measures to buttress the integrity of the dam.

Specifically, my follow-up is whether in what you are doing, you are going to
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correct some of the things that were done by the contractor and not await the
outcome of the court that are linked to the integrity of the dam. I do not want to
name what those were, because they are known to you, because those were some
of the things that were done that would have affected ﬁegative’ly the integrity of
the dam. So, I am interest to know whether as part of what you describe as your
maintenance and the other things you are doing by Force Account. Those things
are being included, because it is important that they be rectified.

Hon Robert M Persaud: Yes, that is in the area that we propose to buttress. The
issue of disciplinary action both for the staff and penalties for contractors when
they do not deliver, the contract stipulates that both in terms with the contractor

- they are financial and audited - but internaily for staff, we are now a semi-
autonomous agency and that was one of the reasons too for us moving in that
area whereby we are not under constraint in terms of moving quickly once a case
is made to take action. I think if we check the records of the NDIA, we have
taken action on non-performance. Probably before I came, there is an incident
under my watch (oo, where disciplinary action was taken for non—pérfoimance,
but I do not want to make that an issue, because we have already expanded more

on it, but I think in Berbice, yes, we did take action.
The Chairperson: Okay, thank you very much.

Mr Chand had been waiting for a long time and then Mr McAllister and then Mr
Ramjattan and then Mr Vieira. Maybe we can organise some juice for the other
persons even though we cannot have a snack. We do not want to eat and the
Press say that we are eating and not feeding them, but we did not anticipate such
a big gathering of Press personnel. I do not know if Mr Vieira organised this.

However, we are in a side bar right now , it is just hoped that in future the
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Committee meetings are opened to the public and to the Press and therefore we
hope that the Press will continue to visit us, not only when we are blessed by the

presence of a Minister.

Mr Komal Chand: Mde Chairperson, just about a month ago, I think there was a
crisis situation in Georgetown with respect to water that is used by GWI from
conservancy. | think there was some disturbance of the sedimentation of the

floor of the conservancy causing ...
The Chairperson: ... turbidity.
Mr Walter Willis: Increase in the turbidity of the water.

Mr Komal Chand: Alright, you know the technical words, causing this serious
problem. Iam wondering if there was no proper supervision. | mean that was a
bad situation. There was an advisory by GWI that you could not use the water
even if you boil it. We want some.explanation on what was done so that in the

future we would not have a problem like this.

In the letter that was read by Mr Vieira, mention was made by GUYSUCO about
the Board. Their participation and the fact that their position they questioned
whether it was taken on Board, I do not know whether the Board meets often, I
know that the Chairman was absent for some time and how often the Board
meets and there are people who are members of the Board are able to express
their position and their views and taking it into account, because Paul Bhim did
question that point in his letter.

Hon Robert M Persaud: That's it, 1s Mr Chand finished?

The Chairperson: Yes.
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Hon Robert M Persaud: GWW1and the water supply - The difficulties that GWI
faced not only in Georgetown but 1 say in other areas too, we are obligated
(when I say we [ am speaking of EDWC) ensure that there is a constant flow

through the Lama system and the GWI had requested of us because of the
impending non-rainy season that is after the December/ January rain that work

be effected to clear that. It was in the middle of those works in the dredging of
that area that we had the turbidity that developed, because when the rain came
and dredging was taking place, immediately work ceased once that happened

and we (EDWC) started to coordinate and collaborate with GWI to ensure that

that water which was affected there was removed out of the system. We even

deployed a pump at Sophia and we worked with them for several days to clean

that water out that was affected.

It is an issue again where the blessing that Mr Vieira spoke to, in that instant, it

was not really a blessing, because that was when the work was in its full phase

that is the dredging that we were doing to ensure constant supply. The rain

came and then that muddied the water that was coming down. So thatisin

response to the first question that Mr Chand asked.

We are working and engaging GWI to ensure that in the future that perhaps we

need better scheduling and we have to learn from this experience too, because

EDWC wanted to ensure that the canal channels were cleared at the request of

GW1 or at their request that we move o do that very quickly. But Ido not think

that it is an issue of blame-sharing and blame-ascribing; an incident took place,

we collaborated and we overcame that incident and it is for us to continue to

work together through the EDWC mechanism which the GWI is a part of to

ensure that we have much more efficient scheduting.
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The issue of the EDWC Board, based on the Minutes and the notes that [ have
seen on that meeting, yes those concerns were raised and there are matters that
will continue to be raised. If one gets a hand on the Minutes of the EDWC, you
will see that there are various discussions and various scenarios which are
explored and raised by different interest. So the GUYSUCO interest was not
ignored, that is why there was not a complaint from GUYSUCO subsequent; look
you know that our precaution was there nothing happened, hence we are in a

crisis or a danger as such. That did not take place.

It is true that the Chairman was out for very personal reasons and certainly the
last Board meeting was held in January and there is one scheduled to be held
sometime this month; I am advised, I do not have the date. So February and
March, because of the Chairman’s absence, but even if the Chairman has to go,
we probably have to ensure that a Vice-Chairman is in place, but that does not
affect, because Mr La Fleur who is the Manager there, he is in contact on a daily
basis with a different interest in terms of coordinating and if there are issues to
be addressed. Things are done by round robin and the work of EDWC continues

even if there is not a Board meeting.
The Chairperson: Thank you.
Mr Anthony Vieira: Mde Chairperson ...

The Chairperson: No, you are in line, but you are not the next person, Mr

Vieira,

Mr McAllister, you are the next person in line. Do you want to defer to Mr

Vieira?

Mr James K McAllister: Would [ be able to come after him?
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The Chairperson: Well, then you have to come after those persons who are after

him. [Laughter]
Mr James K McAllister: No.

The Chairperson: I think you should take your position now, Mr McAllister.

Mr James K McAllister: [will gonow.

Mde Chairperson, I want to return to an issue we were discussing earlier,
because this issue of the Minister appearing before this Committee came about as
a result of concerns about the capacity of the Conservancy to supply water for
Georgetown for potable purposes and for irrigation purposes. I am not quite
sure that we have gotten to the bottom of that situation of understanding of what
really happens, because it is really a management issue as to how we approach

water management in the East Demerara Water Conservancy.

There are two concerns at the two extremes. There are concerns that the
managers of the Conservancy on occasions might hold water too high in the
Conservancy and then we have rains like we had in 2005, and therefore we

lacked storage capacity and we had to release water into the cabals and villages

and so on.

Then there i1s another concern, which we believed occurred a few months ago,
when we held the water too low and there was no rain and we ran into a

problem whereby we were just about half of a foot above the storage level

The Minister tells us that to move from a situation where we can have gravity
flow to a situation where we do not have to use pumps to try to supply irrigation

is not a crisis. 1 will beg to differ on that score. Having said that [ want to bring
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the Minister back to a question I think asked by Mr Ramjattan, because he did

not really answer this question. He gave some conditions.

The question that Mr Ramjattan asked was at what level would you consider
there to be a crisis in terms of GD? Your response then was at the level when
you cannot supply. Obviously, that would be a crisis; if you canmot supply that
would be a crisis, but we want to know at what level you consider yourself
unable to supply for potable purposes in Georgetown and for irrigation purposes

on the Coast?

I want to ask the Minister another question; when we were at 52.5 GD, how was
the irrigation affected? Did we have the desired levels in irrigation canals? Were
we required to pump? Could the Minister also say to us what is the percentage
of water that was in the Conservancy at 52.5 GD when compared to the amount
at full supply level? What would be the capacity of the Conservancy at 52.5 to
supply over what period for potable purposes in Georgetown and for irrigation

purposes?

While [ am there, I just want to point the Minister to this Conservancy Flood
Management Modelling and to read from Page 41, something which speaks to ...
[Interruption]

The Chairperson: What year was that?

Mr James K McAllister: This report is in 2005, for that matter 22 May 2005. If I
could read ... Well we do not have Figure 5, but it says:

Figure 5 (1) shows stimulated conservancy water levels assuming
maximum conservancy water level control to 57 GD; 56.5 GD and 56
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And it goes on to say that:

In a thirty-four year stimulation period there were four supply
failures when the water level was set above 57GL; four supply
failures when the water level was at 57 GL and five supply failures

when the water level was at 556G,

Mde Chairperson, we are being told here by the experts that at 56GD in the past
we have had supply failures where the Conservancy (I should not say in the
past) ... where the experts have determined that in the return period there is
likely to be four supply failures when the Conservancy level is paged at 56 GD.
We were at 52 ...  know the simulation and that is why I said, they have
projected and this is how we do management. We have to do simulation and
will know what is tikely to happen and what is not likely to happen and based
on that we make decisions and 50 therefore, in the light of the simulations that
were done established that at these levels we are likely to have supply failures.
Why is it we are saying that at 52 5GD is a desirable level and in fact does not
constitute a crisis in the East Demerara Water Conservancy? But I think itis
clearly established here that at 52.5GD, we have a problem. I mean, the

Minister, he spoke about politicians for political purposes, he may not want to
52.5 GD and I am quite sure that

rudent will tell him privately

admit to this Committee that we had a crisis at
the engineers in his team, one of whom was my 8

that we had a crisis.

Hon Robert M Persaud: Was there a Crisis?
Mr Lionel Wordsworth: No!

Mr Robert M Persaud: Lionel said, no.
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Mr Winston S Murray: Do you think he dare say otherwise? [Laughter]

Mr James K McAllister: 1 know also that the Strategic Emergency Engineering
Committee established after the 2005 flood; put forward a gate-opening schedule
that should be operated. This gate-opening schedule spoke of determining the
opening of the Maduni at 56.25GD. Theard Mr Narine saying that there is
movement now in the direction of not opening the Maduni. Could he now
explain how this gate opening Schedule that was put up by the Strategic
Emergency Committee endorsed by Mott McDonald in their Report, how has
this schedule been affective and if it has been changed in the schedule, could you
give this Committee an idea of what is the new gate opening schedule at the East
Demerara Water Conservancy and if also someone in the team can tell us based
on the levels of the Conservancy over the period at what levels if any, which
gates were opened and if gates were opened which gate was opened at what

point?
Hon Robert M Persaud: Alright, let me go through some of the questions.

Crisis level, I think we have been through that. We are of the strong view based
on the output (we are not sitting in any office) and the effects on the agriculture

sector and the water needs, there was no crisis.

The second issue is that the Report that you cited looked at simulation and
simulations are simulations, so we cannot use a simulation and then look at the
reality and say that because of that simulation, the reality you have leads you to

a certain conclusion. We do what has worked over the period.
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There was sufficient water in the irrigation canals in response to your question

during that period, where you saw that there was a drop. So that would answer

that question.

The calculations you. asked for had we known that those numbers were ... W€

have the umbers, but our engineers cannot give you the precise and we do not

want to provide this Committee with guesstimates. If the gentleman provides

his request in writing, 1 will ask the NDIA and the EDWC to provide that

information to him.

pgarding the opening of the Maduni, the SLEAK Report

vent of a disaster the following

The final question 1
which you are referring to that is for an €

interventions will be done:
Regarding the opening of the Maduni outlet, that decision was taken, because we

had invested in addlitional capacity to move water towards the Demerara rather

than via the Maduni area. That was the decision taken and that informs Mr

Narine’s comment that we try as much as not to open the Maduni area, because

of its impact on the Mahaica /Mahaicony communities. But let me ask him to

expand a bit more and to answer your guestion directly.

Mr Ravi Narine: Mr McAllister, the SLEAK Report, we have to be very cautious

in what it is saying. Itsays that when the level approaches 58 GD or something

like that - 57.5 to 58 that we must evacuate Region 4. Did you see that in the

Report? Approaching 58 and 58.5 that the people on the Fast Coast must

evacuate Region 4 ... so, itis a situation that is saying if the 2005 flood event

reoccur for example and the Coast is under flood, and the water levelin the

Conservancy is rising to a Jevel that we will have the over-topping, then of

course the integrity of the embankment which we know 1s questionable, it might
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stand a very good chance of breaching and complicate matters downstream. So
people should think very seriously of evacuating, but if Region 4 is very dry and
we are approaching 58 GD at the end of the May /Tune rains then that is a very
positive level, because that level will have to serve us until the other rainy

period. So we have to be a bit cautious in interpreting,

The other interpretation is that ... I do not know if Mr Vieira would agree with
me, but I think that at 56 GD in the Conservancy, I do not think that there would
be any problem in supplying water requirements for the demand ever. I am
probably wrong, but I think that something is wrong there with the simulation.
At 52 some people think that we were approaching crisis; there was a crisis, but
at that 52, it was quite clear that the water demand from the Conservancy was

met even with minimum pumping. So at 56 that is very, very wrong. Ido not

believe that at 56.

I'joined the Conservancy in 1983 and Mr Vieira’ father was there and he taught
me a lot. At that time it was a standard practice of major discharge of the
Conservancy using the Maduni and Lama. Probably at that time for one reason
or the other we did not have so many agricultural activities in Region 5. I do not
know, but it seems not to be a major issue, Mr La Fluer is here and he can say,
but I think with the change of the land use probably in Mahaica/Mahaicony
area, there was a drastic increase in agricultural activities especially in the
Mahaica area. So probably lands that were allowed to be flooded needed this
drainage. So we had to make a policy switch that discharging the water into the
Actlantic and into the Demerara basically would not cause flood and the whole
system was to divert most of the drainage away from the Mahaica end to the
Demerara end and into the Atlantic through shaft and so forth. As I said, for
2005 we had to open and I think for 2006, but what we find that in the May/June
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period Maduni is not required to be opened and that goes a far way in saving or

protecting the people downstream in Mahaica.

I think we need to go into that Conservancy to see the dynamics of what is
happening. I think Mr Vieira will probably appreciate. Okay, we can say open
at 56.5 and so on. For example, the phase that we are in here by Hydromet, they
predict that we are in a sort of neutral zone, where you can have the rainfall that
Mt Vieira pointed out there, but you can have extended dry period and then the
La Nina is going to come in May/June. But the thing is, what Mr Vieira has
pointed out there is becoming a norm, so you have to be flexible and on the ball
to actually rather than saying a figure to make the decision there. Probably that
is why we need the hydrological people and so forth. So you have to have the
experience of it and you have to have the gnidance of it, but 1 do not think at 52.5
we had a crisis. Ican only tell you from my experience in 1982/1983 it fell lower
than that. We could not even access water by pumping and we had to actually
bring water from the ocean especially for GUYSUCO. We did not mention that
at Enmore we had also installed a pump to supplement the flow and it is still
there for GUYSUCO's requirement. But I agree with Mr Vieira, we want the
least cost thing, so if we could avoid pumping ... but we are not taking any
chances for example the mobile pump which was at Maduni, we have removed
that take that to East Coast around Greenfield, because this thing has to switch
here now. The outfalls are going to get clogged up. If you dredge that today,
probably by tomorrow it is refilled. So we have to be alerted although we are
guided by manuals, some of them probably the politicians make more sense than

the engineers in the decision making.

Page 70 of 84



PSC_ES 18 APRIL 2007

Mr James K McAllister: Iam surprised to hear that coming from an engineer, I
am not only surprised but disappointed to hear an engineer comes to this

Committee to tell us that politicians make more sense than engineers. ..

The Chairperson: | must protect Mr Narine here, to say that Mr Narine’s

comment was one in which sometimes was taken as a general sense
MTr Ravi Narine: I know that politicians are good engineers.
The Chairperson: And also there are politicians who would like to be engineers.

Hon Robert M Persaud: That is the problem.

Mr James McAllister: Mde Chairperson, just a supplementary question ....
Mr Ravi Narine: Mde Chairperson, I retract my comment here.

Mr James K McAllister: Mde Chairperson, I think that is in order. In relation to
the comments made by Mr Narine, I appreciate the fact that we have similar
situations, but if I can remember from the Mott McDonald Report, the
government was once made that the Conservancy does not have the capacity to
respond to real time flood situations. And for this reason while we are in the
rainfall period that is why we should maintain a certain gate-opening schedule.
We do not wait until we have a crisis and then we open. Once the rainfall is
continuing and based on what you are saying, we reach 56, we open Land of
Canan and if the rainfall is continuing and we reach 56.25 then we open Cunia.
That is our understanding of hat might be happening and not because we believe
that at 56.25, we have sufficient water. We know that we should g0 to 57.5. If
you are in the storm situation, you have to open at certain periods and so that is

why [ asked the question about Maduni. [think Mr Narine gave a very detailed
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response in relation to the reasons for shifting from Maduni and I agree with that
wholly in terms of not moving in the direction of opening and releasing water
from Maduni. But what we need to understand is since we have now moved in
{hat direction where we do not want to open the Maduni and based on the signal
of the gate opening schedule, they have programmed Maduni to be opened at
56.25 and since we are not opening Maduni at 56.25, what is the new gate-
opening schedule? We are just asking, we are not going to open and everything
else remain as normal. It has to be that you have made adjustments along the

line and I am trying to find out what is the new gate-opening schedule?

Now, the Minister did say that if he had known, he would have walked with
some documentation as it relates to the levels of water in the Conservancy at

various levels.
Hon Robert M Persaud: Volumes not levels.

Mr James K McAllister: Yes, volumes. I have the documentation here of the
same Conservarncy - the modelling - we tells that at full supply level, we have
144.07 million cubic meters of water and that at dead storage level which is 52
GD, we have 11.33 million cubic meters of water. Now I would like to have
some comment from one of the technical team as to the period for which this
amount of water at dead storage level can service irrigation and potable water so

that we can have an understanding of the situation we were in at the time when

this occurred

Hon Robert M Persaud: First of all, let me clarify the policies for discharging

Maduni. Maduni is there and based on when we are at the ... crisis can occur at

two points:

Page 72 of 84



PSC_ES 18 APRIL 2007

- when it is too high; and
- when it is too low.

T would like to know which crisis you are referring to, so Maduni is an option.
The ideal as we are seeking to do is to move water to the Demerara and also to
discharge to the Atlantic, but at this point, I will outline to you one of the
deliverables would be to increase the drainage relief capacity to the Demerara by

thirty-five percent, which will permeate the need for us to utilise the Maduni for
discharge purposes.

The second element of question (2), you asked what is our current arrangement

in light of the policy intervention? Let me ask Mr Narine to answer.

Mr Ravi Narine; Mr McAllister through the Chair, I think the Maduni opening
(let us say) for example the May/June rains, we want to close off at about 57.5
dependent on the May/June rains - July/ August - say for example in mid June
there is a lot of rainfall and the water level is rising; we are replenishing the
Conservancy at the same time, because we need to obtain the 52.5. We have to
forecast. We know that the May /June rain does not fail and I think the forecast

here is saying about 52 inches

The Hydromet forecast was about that within the period. The levels are rising.
We know that with the fragile embankment and so on we need to maintain a
certain level that does not exceed the full supply, because it is then the
embankment becomnes threatened. So the first discharge sluice we are going to
use approaching the 57 (let us say) in the mid June would be the Land of Canan
sluice, because that is the major flow into the Demerara. Then simultaneously

vou could use Cunia which does not function as efficiently and under this new
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project we will increase the efficiency there and friendship. So in the peak of the
May /June those would be the three that would click in for the discharge
approaching the full supply level. Depending on the forecast and the drop in the
level and the waters from the back, because there is a delayed run-off of the back
waters replenishing the Conservancy, based on that the number of gates will be
decided. Now if we do that and everything is running full discharge, but the
backwaters are coming and this level is going (let us say t0) 58.5 that is possible,
then the Maduni will have to click in. Now what do you? In the middle of the
May/June rains Maduni is 58, the Conservancy is discharging and
Mahaica/Mahaicony is under flood, because by that time with the rainfall they
would be under flood. You can delay it again, (let us say) Mahaica will be
flooded by the natural run-off from the backlands even without the Maduni
being opened. So, we look at it and sometimes they start to lose their crops, rice
or whatever. If eighty/ninety percent is lost, the last option is to open Maduni,
because it will destroy what has been already destroyed. So, 1 will say now,

during the rainy period will be opened when the levels are approaching at 58.

Now the reverse happened like the 52 there, approaching the May/ June rains,

you would want to create enough storage in the Conservancy to accommodate it,

because if you look at that chart there - the water level chart to rise - but if we did

not have the incidence of excessive rainfall, it would have started to rise at a
higher level and probably now it would be approaching 58. It would have been
much higher than that and we had to click in the discharge. Tt could.

Mr James K McAllister: The rise passed at the lower level.

Mr Ravi Narine: Right! If this did not occur and this was here, it would have

started to rise.
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So you need also to discharge for creating storage so when the rain comes and
the run-off comes, that the storage is there. I do not know if that is answering the
question. You are guided by the guidelines that you open and close there, but
really to get it right, you have to make decisions on the spot and it has to be
based on what mode the Conservancy is in if you are supply or you are creating
storage for flood or for a combination. We are going into a combination of both,
we want to store water for irrigation, but we need to create some more storage
there that when the May/June rains actually come, because we do not want to
open Maduni, so we want to have a faster run off into the Demerara to create a
bit more storage. I think that is what the forecast is trying to give us. Another
thing is, because of the rainfall pattern, we actually do not know what is flowing
into the Conservancy. This is why Mr Ramjattan said that we should have a
hydrologist. These are things that we have to quantify. They say also that water
is coming from the MMA Conservancy, but when you go there you really cannot
see it, but you have to quantify it. This study that we will be doing to prepare
ourselves for the impact of the climate change, we have to get appropriate data
that will somehow give a reflection of these climate change variations. So even if
w e put something in place now, in the scheduling, it has to be monitored; it has
to be modified.

Hon Robert M Persaud: [just want to reinforce that it was a scenario that Mr
Narine was painting. I do want us to leave here saying that we said that X, Y and
Z will happen. Interventions are made depending on certain realities and itisa

very dynamic and fluid situation regarding the Conservancy.

The Chairperson: I need guidance from the Committee. It is 13:30h and we
started at 11:30h, the Minister was here since about 11:15h, I need guidance of

how much longer we are going to proceed.
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Mr Winston S Murray: Immediately after my question. [Laughter]
Mr James K McAllister: Well put me before him.

The Chairperson: The Minister has been very gracious to give us all this time
with his technical people, but we do not want to abuse his willingness to work
with us. We want to encourage him; when we want to ask him a question, he

would be quite willing to come back, because we have not kept him here all day

into the night.
Mr James K McAllister: Mde Chairperson, the Minister is not complaining.

Hon Robert M Persaud: Ijust received a note that there is a delegation from
Cuba waiting for me at the office, because I was slated here for an hour and a

half, but I could give ten more minutes of my time if we all co-operate.

Mr Winston S Murray: [ have a PAC meeting at two o’clock; at least four of us

here are on that meeting.

The Chairperson: Thank you very much.

Mr Khemraj Ramjattan: Ihave a very short question and then Mr McAllister

can continue.

This new project that you mentioned Mr Minister about climate change, when

will that commence and what it is time period for its completion?

Hon Robert M Persaud: The World Bank has committed the resources. Asl
said, we are negotiating it. It all depends on the conclusion of the negotiations.
There are a few sticking points which we are discussing with the World Bank to
clarify. They are two and as soon as we clarify those, it will go to the Board and
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we are ready to move on it. A lot of the preparatory work has been done, the
designs and going out looking for the persons who are going to come here to do
the work in the meantime. This is a grant, it is not a loan, but there are two
issues we are clarifying. So I do not want to tell you that next month or six

weeks, it all depends on how soon we clarify those matters.
The Chairperson: Okay, thank you.

Mr James K McAllister: Mde Chairperson, I just want to make a statement and

then correct something that Mr Narine said. Let me do the latter first.

Mr Narine said that if we were at the level where we were before the dip in the
Conservancy, with the rains we have had, we would have been at 58 by now. I
am looking at the information before me and I am seeing that between dead
storage level and maybe where we are now, we are talking just about sixty
million cubic meters. Between full supply level and 58, we are talking roughly
200 million cubic meters. Therefore if we were at a higher level the rainfall that

we have now would not have taken us to that level,

For that reason, I wish to request that we have the verbatim report of this
interaction very quickly, because I still have lingering concerns about what

happened that led to some of the things we are seeing here.

would like to have the opportunity to do the necessary research, based on what
was said by the Minister and his team as compared to some technical
information and to some time in the near future to ask the Honourable Minister,
if he has the time of course, to re-appear before the Committee so that we can
continue our discourse on this very, very important matter of the management of

the East Demerara Water Conservancy. We have seen what has happened when
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the water is held too high and I believe also we have seen what is possible if the

water is held too low. Therefore, it is an important issue.

Mr Anthony Vieira: I am happy to be able to get my observation in finally - that
long line again.

Actually, I was not going to bring it up. Iwas going to deal with the matter. I
was going to deal with the matter purely from the point of view from the
agriculture side of the thing. 1 think that since Mr Komal Chand has brought the
thing up, I would like to make my observation. Madame, this is the level of the
bottom of trench that brings the Lama Conservancy Water to Georgetown and
this was the level of the Lama at the beginming of the period. As the Lama level
started to go down, it became impossible for brother took me to see it, because he
was having trouble floating punts and because he was in that particular place
between Nancy and Georgetown, that is where he gets it. He does not get it
directly from the Conservancy, as for example Enmore, LBl and so on. He was

having trouble floating his punts.
Hon Robert M Persaud: Just check and see whether he is paying his rates.

Mr Anthony Vieira: Oh, he is paying more than Georgetown. However, the fact
is that I saw it for myself that the level of the Lama went below the level of the
floor of that trench, in which the leaves from the trees had built up in it. So it
was substantially above 52 GD, but this is how close we went, because the
normal operating level of the Lama is here, Madame, it went below so they had
to excavate it to let the water come out. In the process of excavating it, it created
turbulence which led to that muddy water. After the excavation was completed,
then they blew it out and replaced it with water from the Conservancy. Basically

that is how close we came. In other wotds, had that little bit of rain not falling in
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March that would have continued to go even lower. Now, once it goes below 49,
the shelter belt cannot pump it anymore. They could pump from a very low
Jevel. Up to 49GD they could pump. So I am saying that we came close. How
close, is really a matter of academics. [ am saying that somebody should pay a
litile more attention as to how we control the level of the Lama and we must not
let things like the World Cup Cricket panic us, because we think that rain will
come and stop the cricket and it is going to flood and the tourist which
ultimatelv did not come would be flooded out and living on the East Coast on
the railway embankmment. That is really the situation. We did come close and I
think that we should just come clean and say, okay we come close, but in future

we would not allow it to happen again. [ think there is where we ought to go.

The Chairperson: Okay, thank you very much. [ think that we have had a very
fuil discussion and there will be verbatim report, which I believe the Committee
can also share with the Minister, because to make sure it has accurately reflected

what he has presented as well. The Committee Members have a number of

opportunities open to them:

(i)  They can invite the Minister at a future date to follow up or on other

issues as provided for under the Standing Orders;

(i) Also, wecanasa Committee ask the Minister to clarify any of the issues

in writing. He does not have to come here personally. If we go
through the verbatim and there is anything particular that we realise

something that is not quite clear.

But I believe that the issues that have been raised, I think we have been well
informed by the Minister and his team and clearly individuals in the room will

have their own views and whether they thought correct judgements or not were
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made. However, the issue of the water management of Guyana is an extremely
complex issue and quite a challenge to engineering of the best in many parts of
the world. Iam sure engineers have disagreements among themselves as do
lawyers in terms of interpretation and also certain things. So I think the
discussion has been a healthy one, but [ think one has to recognise that

judgements and decisions are based on views and realties at the time.

The Committee will review its work. Minister, we will be putting up our work
programme for the future. We would also ask, as we use the opportunity here if
there are agencies under your watch which have outstanding annual reports to
the Parliament, we would like to encourage those agencies to comply then it
would mean sometimes we may have less need to invite Ministers in, becanse we
would then have documents to look at or we may invite Ministers to deal with
specific issues raised in reports. So annual reports by the budget agencies as well
as those that may be statutory bodies, we would like ask you if you could
encourage those agencies to keep their reports on time and to present them in a
timely fashion so that as an Economic Service Committee, all of vour agencies fall
under us, Irrigation, Water, Agriculture, Fisheries and so we would encourage

vou to help us in that way.

So Minister, we wish to thank you very for your time and your assistance; your
technical team Mr Willis, Mr Ravi Narine, Mr La Fleur and Mr Wordsworth after
the poet. So thank you very much. Aswe have said, we have a snack and we

would be quite happy if you would share it with us.

Hon Robert M Persaud: Mde Chairperson, just to say thank you for having us
here and be given the opportunity to clarify these issues and I am quite sure and

I hope that we have been able to make Members of this Committee much more
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informed. Ihave happy that the consensus position was or I see emerging, it was
not a crisis. How close we got to a crisis, w can all debate. It was like a flying

aircraft either you hit or you did not hit.

The Chairperson; Thank you very much. Members of the Media. Thank you,

very much.

13:35H

[Minister and his team withdraw from the Meeting]

ANY OTHER BUSINESS

Visit by the Committee to the EDWC

The Chairperson: I think most of us here have indicated by some means that
they would like to go. The Committee has been meeting almost every week. Do
we want to suggest a date for that or you want to leave it open for us? Someone
said next week. For me, Saturday would be a much better day that during the
week, because then you could have whole day. Imagime me spending the whole
day with Mr McAllister and Mr Vieira, they will throw me overboard.

[Laughter]
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Mr Winston § Murray: That is a good motive ...
Mr James K Mc Allister: ... for rescuing you.

Mr Winston S Murray: We can drive our care to Land of Canan and thenjump
in the boat. That would be very simple if we just drive there. From the moment

you entered the boat you are in the Conservancy.
M James K McAllister: ]also have an interest in going to the Takatu Bridge.
M;r Winston § Murray: You want to go to Bon Fin.

Mr James K McAllister: No. Construction has begun. That was on our

programme a long time if ] can remember.
The Chairperson: Let us go back to the issue
Mr Winston S Murray: Everybody seems to like a Saturday.

The Chairperson: Yes, Saturday is better for me. I do not know for the other

people.

Mr Winston § Murray: We have to know which Saturday, because we will be in
the hands of the authority. We have to tell them a Saturday and ask them what

is the earliest Saturday is vacant to accommodate us.

The Chairperson: We also have some events coming up if we push it too soon.
We have May Day, which T think Komal and others will be busy. The Saturday
after this one is 28 and I think it is Linden Town Day or somewhere around
there. As politicians you may have your own agenda on these issues. Butas1
said, let us work towards a Saturday; if anyone could signal what is a bad

Saturday for them in the next few weeks or the next two or three weeks.
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Mr Komal Chand: Not the Saturday with World Cup, it should be after.

The Chairperson: Is there anybody else who has a problem? The following
Saturday is 5 May, which is Arrival Day. That might be a problem as well.

That is why Mr Ramjattan said that we should meet next Wednesday and I'have
no problems meeting next Wednesday, but if we come next Wednesday and

people are not prepared to discuss it, then we might as well meet on4 May and

give people more time to think. So it is up to you.

Mr Khemraj Ramjattan: And not wanting to discuss it very well - admission -

and let it pass.

The Chairperson: So at 10:30 on25 April.

Clerk of Committee: No, 24 April.

The Chairperson: We will meet on a Wednesday, 25 April. We will work on the
Draft Work Programme; we have each others e-mail addresses. If you have
comments to add or subtract, we can also use e-mail to circulate and raise issues
and communicate with each other to do the work programme SO that we can try

to format it in a way easier. But if we do not have comments we do not know

what to do with it.
S0 10:30h on Wednesday, 25 April.

Mr Khemraj Ramjattan: Are you saying that that work programme is on the e-

mail. The Chairperson: No, the one I circulated two weeks ago - the draft. Do

you have that?

Mr Khemraj Ramjattan: I did not get that.
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The Chairperson: It is in a matrix.
Mr Khemraj Ramjattan: On the internet?
The Chairperson: No, we took each others e-mail.

Mr Khemraj Ramjattan: Yes, I know about that. Ijust want to know if you had

put it in electronic form and send it.

The Chairperson: I can do that if people want, but I do not think I have
everyone’s e-mail. I think I have some of those. The thing is if you want it to be
sent electronically, it can be done if it is easier to look at it. No problem, but [
was saying through e-mail to be able to say okay or maybe some suggested

changes if we want to, but it does not have to be done that way.

So the next meeting is 25 April at 10:30 - Work Programme. The Committees
Division will follow up with the Conservancy people to a suggestion for a visit
on Saturday, 12 May, (is that the date I gave you?) and to see what courtesies

they would be able to extend to us.

Okay, thank you very much everybody.

Adjourned Accordingly at 13:50h
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Appendix VI

MISSION STATEMENT
Te ensure the rational and efficient use of imported petroleum-based energy sources,
while encouraging, where economically feasible and environmentally acceptable,
increﬁsed utilization of indigenous new and renewable sources of energy.

Visit our Web Site at: http:/www.sdnp.org.gy/gea
295 Quamina Street, Tek (592)-22-60384,66993,

South Cummingsburg 58569, 37055-60

P.O. Box 903 Fax:(592)-22-65227,55694
Georgetown, Guyana email: ecgea@guyana.net.gy
South America gnea@guyana.net.gy
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August 13, 2007

Ms. Gail Teixewa, M.P
Chairperson .
Parliamentary Sectoral Commiitee
on Economic Services

Dear Ms. Teixeira:

Re: Request for Documentation on the Hydro Power Issue in Guyana

1 refer to your letter dated July 19, 2007 to the Hon. Prime Minister on the above subject. Guyana Energy
Agency has a number of hydropower studies that were conducted, which includes the Amaila Falls Hydro
Project among others. There is also an ECLAC report titled “Biofuel Potential in Guyana”. -

Currently, on P.M’s website, there is an update on what is presently happeming with respect to
hydropower in Guyana. Also, you would be able to extract information with respect to solar energy from
the Hinterland Electrification Strategy document.

All for your information and guidémce.

With regards




