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ANNUAL REPORT FOR GAC FOR THE YEAR 1971 

** ** ** 

Guyana Airways Corpor�_ tion was established on 1st September, 
1963, by Order in Council No. 71 o.f 1963, under the Public Corporations 
Ordinance No.23 or 1962. The Registered Office is at present -
32, Main Street, Georgetown. 

2. The life of the Corporation's Board came to an end on the
30th September, 1971, and by the Public Corporations (Amendment) Act 
No. 14 or 1971 ., a new Board was established comprising the following:-

Dre K. King, 
Vice-Chairman or Guystao 

Mr. R.L. Abrams, 
General Manager, GAC 

Mr. J.R. Vieira 

Mr. K. Percival 

Mr. C.H. DaSilva, FCIS 

Mr. E.P. Christiani, 
Deputy General Manager/ 
Financial Controller, GAC 

Mr. A.G. Martins, 
Commercial Manager 

Captain o. Spence, 
Operations Manager 

Mr. R. Dornford, 
Chief Engineer 

Mrs. E. Woo-Ming 

- Chairman

- Vice-Chairman

- Member

" 

II 

II 

11 

II 

n 

- Secretary.

3. There were 17 meetings of the old Board and three meetings
of the new Board during 1971. 

OPERATIONS DEPARTMENT 

4. There was no change in the number and type of aircraft
comprising the fleet, as compared with 1970. 

5. Overstaffing in the pilots' establishment became apparent due
mainly to a reduction in  flying hours and the return from training or 
7 cadet pilots. Offsetting this, however, four contract Captains and 
two Second Officers resigned, while three o.r the former were retrenched. 
The Caritta operations again proved a disappointment and for economic 
reasons, they were disco ntinued at the end of the year. 

6. A heavy training programme was carried out during the year
mai rily due to the: large intake of cadet pilots. Further efforts were 
made to obtai n a link trainer but in the meantime, the Cessna 3100 was 
re-equipped in  order to provide the immediate instrument training nee��� ... � 

7. Private Operators continued to prove a hindrance and because
their illegal operations went unchecked, much revenue was lost to the 
Corporation. The contract with Bookers for use of Ogle airstrip had 
been signed, but due to some reconstruction work which had to be carried 
out, flights were not scheduled to commence from there until 1972. 
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2. 

8. The new Fares and Rates structure came into c,peration during
August 1971. 

9. The Agreement .for Service betweeri Maragement and A.L�P.A�
(Guyana) was signed on 12th May, 1971. 

FINANCE AND ACCOUNTS DEPARTMENT 

10. The total deficit for 1971 amounted to �984,163. F.l.ying was
less than 1970 by 1,022 hours an:i against budget �he shortfall was 
1,024 hours. Aircraft revenue was over 1970 by $179,552 and Agency 
Revenue was better than the previous year by $84,716. The overall 
increase in expenditure amounted to $526,855 over 1970 and this, coupled 
with the drop in .flying, accounted for the total deficit. 

11. It should be noted that the Corporation was carrying substantiaJ
overheads in respect of too much capacity - too many aircraft - too many
types (five) ., with the attendant large inventories am manpower to main
tain the aircraft, pilots and other staff who were becoming surplus to 
requirements due to reduction in flying. The Corporation could not at 
that time clearly identify whether the reduced scale of operations was 
temporary and of short duration. 

12. Two items had a profound effect on the size of the deficit.
Firstly, the operation of the Caribous continued to be expensive. The 
subsidy billed the Ministry of Finance, being the difference in cost 
between opera ting the Caribous and the DC 3 aircraft for the year was 
$521,866. Secondly, the inplementation of our revised fares and rates 
structure was delayed until the second half of tl'e year. The effect on 
our .finances was reflected by the fact that the average revenue per hour 
rose from $243.82 for the first three months of' the year to $347.66 for 
the last three months. 

13. The staff turnover did not improve such as there were 4 senior
resignations during the year. A staff training programme was started 
in all aspects or the Corporation's accounting but, due mainly to staff 
shortages, this had to be discontir.ued. 

AGENCIES DEPARTMENT

14. Agency Sales in 1971 amounted to �2. 7 million as against
$2.4 million i n  1970, while the Corporation's share of the SITA, BOAC 
a nd Cruzeiro Do Sul. sales was equivalent to 40% of the total market -
as against 42% in 1970. Commission earned increased by 12% in 1971 
over 1970. 

15. Advertising was programmed to promote sales at the Corporation rr 

Lim.en and Rose Hall offices, sales for th,� formr being $84.,234.07 in 
1971 and for the latter, totalling $44,793.52 from August 1971. 

ENGINEERING DEPARTMENT

16. The year 1971 was a significant year for the Engineering
Department. With th.. advent of a new Chief Engineer, modern maintenance 
corcepts werr; advocated and to a large extent embodied, in order to 
provide efficierey. Despite this trarsition period, productivity 
within the Department was at its highest. 

17. Various workshops were established to which all engineering
personnel were allocated on a rotary basis. This enabled all personnel 
to be .:f\llly conversant with the maintenance and repair of most airfrane, 
engine and electrical components during overhaul and routine maintenance 
ot aircraft. 

I 3. • •• 



3. 

18. Two (2) Britten Norman Islanders were added to the fleet of
the Guyana Defence lorce - Air Wing to which our Er:gineering Department 
are contracted for maintenance. Spares progranming, engineers' licensing 
and setting up of the maintenace of these aircraft were undertaken with
out additional staff and with increased revenue for the Corporation. 

19. Installation of eight (8) Ground Stations providing H.F.
communication for agents in the Interior were completed by our Comnuni
cations Department. 

20. Below are detailed the flying hours none by each type of
aircraft: 

Douglas Dakota C47 
Twin Otter DHC-6 
Caribou DHC-4 
Grumman Goose G 21A 
Cessna 3100 

4,007.54 
2,355.00 
2,188.44 

219 .46 
304.00 

Total flying hours: 9,075.24 

Aircraft maintenance was as folJows: 
Douglas Dakota C47 

Twin Otter DHC-6 

Caribou DHC-4 

,Grumman Goose G21A 

Britten Norman Islanders 

40 Check A 
18 Check 2 
14 Check 3
4 Check 4 
3 Certificate-....,of Airwvt4h,re.� 

Renewals 

24 Check A 
11 Check B

12 Check C 
2 Certificate of Airwort,hine.�g 

Renewnls 

32 50 hr. checks 
10 2QQ hr. II 

3 300 hr. II 

1 600 hr. II 

1 - 1 ,200 hr. II 

2 Certificate of Aizworthin�<s 
Renewals 

7 No. 1 Checks 
4 No. 2 Chocks 
1 No. 3 Check 
1 Certificate of Airwt,t4:h."�

e.
8�

Renewal 

BN2A-6 13 Checks Ho. 1 
Check No. 2 
Check No. 3 

Cessna 3100 

8 

2 

9 
3 
1 

No. 1 Checks 
No. 2 Checks 
Certificate of Airworthiness 
Renewal 

The above maintenance necessitated a total of twenty-four (24) 
engine changes and thirty-three (33) propeller renewals. 

21. At the end of 1971 there were 423 employees in the Corporation
as compared with 437 at the end of 1970. 

22. Attached are the statistics for 1971.



GUYANA AIRWAYS CCEPORATION 

1 9 7 1 

MILEAGE FLClffi 

DC3 •• 566., 515

GRtJt.ft!JAN •• 27,500

TWIN OTTER . . 329.980

CESSNA • • 50,160 

CARIBOU . . 317,260 

1,291,415 

HOURS Ei,GJN 

DC3 . . 3,907 

GRUMMAN . . 220 

TWIN OTTER . . 2,351 

CESSNA . . 304 

CARIBOU . . 2,188 

8,976 

PASSENGERS CARLIED . . 52,570 

PASSENGER MILES F.LCMN •• 5,940,510

SEAT MILES AVAILABLE • • 20,016,930

PASSENGER LOAD FACTOR •• 29.7%

TOTAL WEIGH!' CARRIED - (a) Passenger & Baggage

(b) Excess Baggage

(c) Cargo

(d) Mail

TOTAL 

AVAILABLE TON MILES •• 2,845,725

WEIGH :.· LOAD FACTOR 68.5% . .

Guyana AirWays Corporation, 
32., Main Street, 
Georgetown. 

•• 8
.,
674 J050 Lbs 

101,300 . .

•• 14,379,500 II 

64,926 . .

23,219,776 Lbs 



GUYANA Al FMAYS COfi>ORATI GJ 

AUDITORS'REPORT� 

4th October, 1972 

We hove obtcined all tho infonnation end explcnotions which to the best of 
our knowledge end belit:f W<.:.l'e necessary for the purposes of our au,it. In our apinion, proper 

books of account hov ... been kept by tho Corporation so for as op:,eors from our examination of 

those books. 

We hove 8xtlm i nod the cnnexed Be I once SheGt and Profit and Loss Account which 

ere in ogre�'lll(nt with the books and accounts. In our opinion and to the best of our information 

and cc ording to the explanations given to us the Bedance Sieot gives a true abd fair view of 

the stete of the Corporation's of airs es ot31st December, 1971 and the Profit and Loss Account 

gives a true and fair view of the Deficit for the yecr 8nded 31st December, 197). 

TH0.1 AS sm .. L & CO. 

ACCOUNTANTS. 
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GUYANA AIRl4AYS COJ;PORATION. 

SUMvlARV OF DEPARWENTAL COSTS FOR THE YEAR ENDED 

31ST DECEMBER, 1971 

Cporations 

Loss Deprecieti on of Bui I dings & Contl..:llts 

Engino"ring 

Less Dupr�cietion of Buildings & Contents 

Redio I Eloctricel 

�uss Oupr�ciation of Buildings & Contvnts 

Ground Services 

Loss D�prociotion of Buildings & Contonts 

Commerciel 

Less Dopr0cietion of Buildings & Cont�nts 

Fi nan co & Accounts. 

Loss Duprociation of Buildings� Contunts 

Management - Adninistrotive 

Luss Deprocietion of Bui )dings & Contents 

Monaqemvnt - Board 

Loss D�pr1.ciotion of Bui !dings & Contonts 

700,271.11 

1,514,85_ 

621,231.07 

18,252.43 

183,563.20 

27,471.39 

513,510.13 

15.379.88 

308,899,29 

7.794.22 

143,797.17 

9,304.72 

224,992,86 

6.569.31 

22., 061,64 

1,933.12 

\ ,,.,,· 
\,,I'

,; 

690.756.26 

602,978.64 

156,091.81 

498,130.25 

301,105.07 

134,492.45 

2l8.,425.55 

20, 128.52 

�� 2,630, 106.55 
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