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LOAN CONTRACT
CONTRACT entered into an December 4, 1978, between GUYANA
(hereinafter called the "Borrower"), and the INTER=AMERICAN DEVELOPMENT
BANK (hereinafter called the “Bank"S, whereby it is agreed as follows:
PART ONE

SPECIAL CONDITIONS

CHAPTER I
THE Loan, Purpose, and Executing Agency
Section 1,01, Amount In accerdance with this Coantract,

the Bank agrees to grant to tho Borrower, and it accepts, financing
(hereinafter termed the "Financing"), chargeable to the Fund for Special
Operations, of up to the amount of seven million two hundred thousand United
States dollars (US$7,200,000), or the equivalent thereof in other currencieg
forming part of the Fund, except ‘that of Guyana, The amounts disbursed from
the Financing shall constitute the "Loan",

Section 1402, Purpose, The purpaose of the financing
is to cooperate in tho execution of a project (hereinafter termed the "Project'®
comprised of 'the irrigation and drainagebf the Black Bush Areay The Project
is described in more detail in Annex A of the Contract,

Section 1,03, Executing Agency. The parties agree that
the execution aof the Project and the utilisation of the resources of the
Financing shall be carried out by the Ministry of Agriculture (hereinaftcr
termed the "Executing Agency"), as to the legal and’ fihancial capacity of which
to function as such the Borrower gives its assurance,

CHAPTER II

Constituent Elements of Contract

Section 2,01, Constituent E{g@ents of Contract This
Contract consists of this Part One, hereafter denominated the Spccial Conditiong, -
of Part Two, hereafter denmominmated the General Conditioms, dated November 2, 1976,

and of Annexos A, B and C attached,

Section 2402, Primacy of the Spccial Conditions, If any provisiom
of the Special Conditions or the Annexes should present any inconsistency Qr
contradiction with the General Conditions, the provision the Special Conditiong
or the respective Annex shall precvail,

CHAPTER III

Amortisation, ipveregt.and Credit Fee

Section 3,01, Amortisation, The Loan shall be completel
rocpaid by the Borrower not later than Novembzr 24, 2018 by means of sixty "43)
semiannual, consecutive, and as far as possible, 8qual installments, the
first of which shall be pazid May 24, 1989, Not later than three months after
the date of the final disbursement of the Financing, the Bank shall delivevr
to the Borrower an amortisation schedule setting forth the amount and date
for payment of each installment and the currency or currencies to be utilised
therein iQ accordameq with Article 3.,04(c) of tke General Conditions,
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Section 3,02, Interest, (a) The Borrower shall pay ine
terost semiannually on the outstanding balance of the Lcan ot the ratec of 1,
oot annum, which shall accrue from the date of cach respictive disburscc.,
until november 24, 1988, and 2% per annum from that dote onward, Intoroet
shall be payable semiannually on May 24, and November 24 of cach year, bLi=-
ginning on May 24, 1979,

(b) At the request of the Borrower the resources of the
Financing may be used to pay interest on the Loan during the disbursemcnt

Section 3.03, Credit Fee, In addition to interest the Sccrower
shall pay a ercdit fec pursuant to the provisicns of Article 3,02 of tho
GuneralConditicns, For this purpose it is hereby established that the Go .t
cf Executive Oirectors approvcd the Resolution relating to the Financing on
November 9, 1978,

Section 3,04 Reference to Generzl Conditicnse With resprce
tu computotien of interest and credit fec, obligotions relating t. curr.nes o,
rate of exchange, participations, place of paymunts, receipts and promiss.rv
notes, application of payments, advance paymonts, renunciaticn of part i ol
Financing, and transactions falling due on public holidays, thie respoctive
provisisns in Chepter III of the General Conditions shall be applicd,

CHARTER IV

Conditicns Concerning Disbursements

Section 4,01, Gencrnl Provision, The Bank 'shall effect
tisbursement of the resources of the Financing in accordance with the
senditions and procedures established in Chapter IV of the Genmeral Concitl
and with the special conditicns set forth in thu present Chapter,

Section 4,02 Sgecial Conditiuvns Precedent to-First Dispure:
The first disbursement shall bec subject to the fulfillment to the satis:
of the Bank of the following rcquircments, in addition to the conditicns o -
ccdent stipulated in Article 4,0) of the Gencral Conditicns:

(a) that the Borrower shnll have prescnted eviconce to
the Bank that;

(i) it has signcd the agrecments with the appro-
priate institutions for the extcrnal firone -
of the Project referred to in Section 64043

(ii) the coordinnting committ .e comprising ropri-
sentatives of the government agencics invelu.
in the Frojuct; hos been establisheds

(iii) the Exucuting Agency has contracted the cions:.l .-
ing firm for the enginecring and the suuer
sicn of the execution of the Project in oo .-
ance with Annex B, and

(iv) the projsct managers, sclected by the Exocu-
ting Agency, havo assumcd their responsicilit

(b) That the Memorandum of Understanding for the coordin::’
znd supervisicn of the Project has buon signed with the Benk by the oxtcrennl
financing institutions referred to ynder Secticn 4,02 (2)(i) above.

(c) The Executing Rgency shall have agreed with the Gaonk =
to the firm of independent chartered accountants to carry out the auditiii:
functions required by Article-7.03 (b) of the General Conditions.

Seetion 4,03, Pcriod for Disbursements, (a) The re-

sources of the Finmancing may be disburscd only during the period of fivc
years from the date of the Contract, thet is, not later thanm Oecember 4, 10
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unless the contracting parties agree in writing to extend this period,

(b) Unlzss the controctimg parties agree in writing to
cextend the aforementicned period, thc purtion of the Financing which hes noc
been disbursed within the corresponding period shall be automatically crnzei.

CHAPTER Vv

Suspension of Disbursuments and Accelerated Maturity

Section 5,01, Reference to the Generpl Conditions, The
provisions relating the right of the Bank to suspend disbursements, cs uw.ll

the consequences of any suspensitn, are set forth in Chapter V of the Cun.::X
Conditiocns,

CHAPTER VI

Executiun of the Project

Section 6,014 Conditions Concerning Prices and Bidding,
(a) The procedures to be uscd for public tendering shall be subjzct tc the
previsions of the Tender Procedures which are attached to the Contract =s
Annex C,

(b) ) Except as the Bank may otherwise approve, the Exccutir.:
Agency shall present to the satisfaction of the Bank and prior to each
invitaticn tc tender or the initizticn of any work the general plans, spczi-
fications, budget, and bidding documents,

(e) Notwithstanding the foregoing provision, the Bank
may agree to the use of the system of force account for the construction .7
works included in the Project, up to an amount equivalent to onme millisn ni
States dollars (US$1,000,000), nrovided that the Executing Agency shall iy
nreviously submitted deteiled construction plans, budgots and correspcn:in:
justification to the Bank for approvel,

Section 6,02, Currencies and Use ‘of Funds. (a) The amoun:
of the Financing shall be disbursed in United States dollars or the equiv ..
thereof in other currenciss of the Fund for Special Operations, except i
Guyana, to pay for goods and services acquired through international come :=
tition and for such other ourposes as are indicated in the Contract.

(b) The currencies of the Finmancing may be used for the =v-
of gcods and services originating in any member country of the Bank, unli_z-
mcmber country issuing a currency haos restricted its use in accordence wit
firticle V, Scctioﬁ’l(c), of the Ngreement Establishing the Bank,

(c) Any goods or scrvices nct originating in Guyana w .ic
may be necessary to acquire or contrcct for the exeation of the Project
be financed with the currencies tc which paragraph (a) above refers, £ =

quently, the Borrower may not utilise national rescurcses for acquisiticng
or controcted servicus not originating in Guyana, eéxcept for minor purchic.c
in the local market, before having assigned, committed or utilised the r.s
in the forementioned currencies for such purposes,

Section 6,03, Cost of the Projects The total cost of th:
Oroject is zstimated to be the equivolent of fortyefive million nine huni:.
and forty-eight thousand United States dollars (US$45,948,000) and in no o -

shall the participation of the rescurces of the Financing exceed 15,79 o . .
amount e

Secti.n 6,04, Additi-nal Resources, The amount of the
additional rosources which, pursuant to Article 6,04 of the General Conliti e
the Borrower undertokes to contribute in a timely manner for the complete
uninterrupted exccuticn of the Project, is estimated to be the equivcloen:
thirty-eight millicn scven hundre. and forty-cight thousand United St-t .
dollars (US$38,748,000), of which the equivalent of twenty-eight miili:n ni
hundred thousand thousand United St tos dollars (us$28,900,000) sholl Li ;1. .

o
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oy other external financial agencies, but this estimate shall not imply -~
limitation or reduction of the obligzticn of the Borrower under said /st 1.,
o compute thc equivalency in dollors, the rules cstablished in Article Z,.
of the General Rules shall be followed,

Section 6,05 Technical Cooperation, (a) OF the tctol
amount of the Financing, the Borrower and the Bank agree that up to tn_
equivaelent of three hundred cnd scveonty-five thousand United States ¢l oo

(US°375 OOO) shall be used to meet part of the cost of tcchnicel coopLL;t N
provided in paragraph II(B)(2) of Annex A,

(b) Within twenty-four (24) months from the date of this
Contrcet the Borrower shall present to the catisfacticn of the Bank ane t.iv u
the Executing Agency, cvidence that the consulting firm that shell reniox
technical cooperation in the ficld of institutiuncl strengthening of
the latter, has bien contracted,

Section 6,06, Contrccting of Consultonts, The executing
Ngency shall sclect and controct :lirectly the services of consultonts,
professi nals, or uxperts referredto in Suction 4,02(a)(iii) and 6405 & v,
in conformity with the procedures set forth in Annex B} -

Secticn 6,07, Water Chargos, (a) The Borrower 5. ...
toke the neccessary mocsures acceptable to the Bank to ensure that the cf - .
tu the users of woter supplicd by the Exescuting Ngency shall produce 1o~ s
sufficient to cover (i) all operoting expunses of the system, including & . .
relotcd to administrzticn, cperaticn and maintenance and (ii) the depri-
ciation of the systems to the extent such deprociation is shown to be foiao.
under the swdy of the tariff system which is to be initictec by the Ex: oo
figeancye Any shortfall in revenues in an amount necessary tu mest oper t©l.
expenses contemplated under (a)(i) abowve shall be ccvered by the Borrow.r
its central budget.

(b) Within thirty=six months from the the date of thic
tract, the Borrower shall present to the satisfaction of thc Bank o jir
tariff system bascd on the premises indiceted in Subsecticn (a) above wn
taking into consideration the rccommendations resulting from the tochnid
cooperation study included in the Projects

(c) The tariff rates provided for under Subsection (a)
above shall be put into effect, to the satisfaction of the Bank, not 1-%
twenty-four months after the completicn of the Prcject,

Szction 6,08, Plcn for A ricultural Decvelo ment Flood o
and Recommendaticns of the Consultents, Within forty-eight 48 montne
dete of this Controct the Berrower shall present, to the satisfoction
Gank, through the Cxscuting Agency: (i) the plan for the agriculturcl
ment of the area including rescarch, extension and agricultural crodit
components; (ii) thc operational and meintcnance progremme for the flo
drainage and irrigation system in cccordance with Scction 6,093 and (iii
evidenca that either tho recommendztiuns pruposcd by the consultents hi
pursuant to this Contract, or similar mecsures acceptable to the Gonk aor .
Sorrower have bcen adopted by the Executing Agency,

[

Scction 6,09, Operation cnd Maintenance of the Project
The Borrower through the Exccuting Agency, shall operate the drainzge 1
irrigation works, and shall maintein the intornal roeds, in a condition :
factcry to the Bank, accourding to cngineering standards acceptaole to
Hank for a period of at least ten ycors after completicn of tho corresy. o
works or roads, and for these puripposes shall perform whotcver upkecp, ni.n-
tenance 2and repalr as may be nccessary,
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Secticon 6.10, Special Conditions for, the Executicn of ti

q

The Borrower shall adopt the appropriate measurcs to the satisfaction of t

Bank to insure that during the construction period pnd for 10 years aft. r Lo

date of the last disburscment of the Loan, the Project beneficicries ¢ .
provided with adequate credit, research, cxtension, machinery and marke.
scrvices for rice and other food crop production to meet the requiremcn® s

consistent with a higher intensity of land cultivation and the introduct:i n

of high yiclding rice varieties :nc olso to ensure the viability of the o

Section 6.11, Refecrence to the General Conditions, Sti,.ul-~

Jucioe

s s

concerning genercl preovisions for execution of the Projecty prices anc  uili,

tender, use of gcods, and additional resources are set forth in Chapter
the General Conditions,

CHAPTER VII

Records, Inspections, and Reports

Section 7.01, Records, Inspuctions, and Rcports, The
Borrower agreces that directly or through the Executing Agency it shell
maintain records, permit inspections, ond submit reports and financial
stotements in accordance with the provisions of Chopter VII of the General
Conditi:ns with the understanding that notwithstanding of the provisi ns
of Article 7.03 of the GeneralCoenditicnsg (a) the final contrzoet and nui.
and statements of the Project indicatéd under Scetion 7,03 (a)(iii)
shall be presented commencing with the fiscal yecr in which the Project i.
initioted and not with the year following such initiastion, and (b) ths
coertification of the stctements and information contemplated under Szco

vt

7,03(b) shall be made by the firm of independent chartered accounts provi.. .

for under Section 4,02(b) aboves

Scetion 7,02, Rescurces for Goneral:Insgcction and Sup:. /.

From the amount of the Financing, the sum of soventy-two thousznd Unit
dollars (US$72,000) is hereby allocctud to cover the Bank's expenses f =

general inspectiun and supervision, Said sum shall be disbursed in gu-cc. .

and as far as possible equal installments and shall be entered as a cre:.:
the accounts of the Bank without the necessity of an applicaticn by the

CHAGTER VIII
Miscellanecus Provisions

Section 8401, Entry into Effect, The parties agree ti =
Contract shall entecr into effect on the date of its signaturey

Section 8,02, Terminaticne, Payment in full of the Lean o
intcrest and fees shall terminatc the Contract and all obligations arising
it,

Ui Y

Section 8,03, Validity, The rights and obligetions csioi: .

in the Contrect are valid and enforceable in accordance with its torms,
luss of the legislation of any given country,

Section 8,04, Communications, Any notice, request, or c::

cetion from one party to another by virtue of the Contract shzll be meoic o

vriting and shall be considered effected when the relevant document is
Jelivered to the addressee at the rcspective address as given below, unl. .
sarties agree otherwise in writing:

For the Borrouwer:
(For matters related to execution of the Project)
Mail Address:
Ministry of Agriculture
P.0. Box 1001

Georgetown, Guyana

Cable address:
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(For matters rclated to service of the Loan)

Mail Address:

Ministry of Finance
Main Strect
Georgetown, Guyana

Cable Aduress:
MINFIN
GEORGETOWN -(Guyana)

“or the Bank:
Mail Address:

Inter-American Development Bank
808 17th Strocet, N.W,.
Washington, D.C. 20577

UeSeA, ' >

Cablc Address:

INTAMBANC
Washington DC

CHARTER IX
firbitration

Section 9,01, Commitment to Arbitrate, For thc solut n
of any controversy which may arisc out of the Contrmct and which is nct
ri.solved by agreement between the partics, they unconditionally and irre:
submit themselves tc the procedure and ruling of the Arbitration Tribun .t
»eferred to in Chaptzr IX of the Gorneral Conditions,

' IN WITNESS WHEREQOF, the Gorrower and the Bank, each acting thr.u
its authorised representetive, hovo signed this Contract, in two equslly
cuthentic copics in Washingtcn, D.C., UeSeA., on the date above writteny

GUYANA

Franklin £. Hope
Ministur of Fimance

INTER=-/MERICAN DEVELOPMENT  ShANT

.

PART TWO
GENCRAL _ COMDITIONS

CHARTER I

Application of the Generzl Conditiocns

The

1
4.t

Article 1,01, Application oftthe General Conuitions.
nolicics embodied in these General Conditions ap;:ly to the respective
crontracts ontered into by the Intcr-American Develgi.mont Gank with its
sorrowers, and accordingly the provisicns hercof form an integral port

sontract,
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Definitions
iirticle 2,01, Definitions, For the purpose of the
.nligations contracted between the parties, the following definitions cr
adopted:

(a) "Bank" means the Inter-American Development Bank, -

(b) "Board of Executive Directors" means the Board of
Executive Directors of tho Bank,

(c) "Borrower" mean the narty to which the Financing
is made avzilable,

(d) "Contrzct" means the entirety of the Specizl Con-
ditions, the Ceneral Conditions, ond the Annexes,

(e) “Exebuting Agency" moons the entity responsiblo
for executing the Froject,

(F) “Financing" means the funds which the Bank
has agreed to makc avzilable to the Gorrower to essict

in carrying out the Projuct,

(g) "General Conditions" mezns the present documont,
adoptud by the Bank on Novembcr 2, 1976,

(h) "Guarantor" mecns the party which guaranteus the
obligations contracted by thelborrower,

(1) "Loan" means .the funds disbursed from the Financinc,

(J) "Project" moans thg irojoct or Programme for which
the Fincncing has been extended,

(k) "Special Conditiuns" means the entirety of the
provisions constituting Part One of the Contract,

CHATTER TII1

Amortisation, Interest and Credit Fee

Article 3,01 Amortisation:The amortisation of the Loan shzll be effcctc
by the Borrower in accoridance with the previsions set forth in the Speci-
Conditicns and thuse estcblishod hareinafter,

Article 3,02, Credit Fee, (a) Tho Corrower shall pey o
the undisburszd balance of ths Finzncing, other than that part in the
national currency of the Dorrower, a credit fce of 1/2 of 1% per annum,
which shall begin to accrue 12 months after the date of the Resolutinn
Leard of xccutive Directors approving the Financing,

(b) This feu shall be paid in Unitcd States dollars on
some detes os those specified for the payment of intorest pursuant to t
provisions of the Special Conditicns,

(c) This fe shall cease to accruc in full or in part,
25 the case may be, to thc extent theat: (1) the respective disbursement:
fave boen madey  (ii) the Finmancing has been cancelled totzlly or parti-
sursuant to Articles 3411 or 4,05 of these General Conditions, or pursu .
to the Special Cenditicns; or (iii) disbursements hdve been suspendou U -~
sucnt to Articlce 5,01 of these Gencrcl Conditions,
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Article 3.03, Comizutztion of Interest and Credit F_g,
The interest and crcdit fee for less than o full six-manth period shall
bec calculatud on a per Jay basis, using 2 factor of throu hundred and
sixty=five (365) days per annum,

"]
~—

Articlc 3,04, Obligat uns Relating to Currencies. (-
Amounts which are disburscd shall be applied, on the date of osach
respactive disbursement, agninet the Financing in cccordance with th
cquivalency in United Stetes Jollars as reasonebly determined by the
Jank pursucnt to the provisicns of Article 3,05(a),

(b) The Borrcwer shall owe, in thec respuctive currencius
Jdisburscd, from the dete of the corrusponding disburscments

(i) The amounts disburscd in any of the curr
which form part of the Fund for Spccial
Operntions, in-respect of which the Bank -
indiceted that they may be censidered fr.
convcrtible; and

(ii) Amounts equivalent in United Stetes dnll
the sums disbursed in currencies not incl..
in the precoding subparagraph which fory
of the Fund for 5.ecicl) Operations,

(c) On the duc fates established pursunnt toc the provi-
sions of the Speciel Cenditions, the Gorrowcr shall pay, in the respo o’
currencics disbursed, amortisaticon ond intcrest on:

(i) The amounts disburscd in the currcncics r
to in subparagraph (b)(i) above; and

(i) Amounts equivalcnt in United Steotes doll
the sums disburscd in thé currencies refon:
to in subparagraph (b)(ii) abovc,

frticle 3,05, Rate of Exchange. (a) For the purposce
sct forth in paragrashs (2) and (b) (ii) of the preceding Article, the
cquiveclsncy of othor currencies in relation to the United States dell-:
shi2ll be colculated oy apizlying on the daie of which the disburse en!
the exchcnge rate agrecd upon by the Dank with the respective issuin
country for the purpose of maintaining the vzluc uf its currency hel.
Sank, in accordance with Article V, Scction 3, of the lgroement Cstof 1i.o
Eank¢

(b) For the purioscs of poyments to the Bank pursuant
saragraph (¢) (ii) of the preceding Articles

(i) The equivalency of other currencics in
to the Unitzd Stotes dolla: shall bo oo
on thc iateof coyment, in aceordance wit
rote of exchange referrcd to in paragraph
of this Article,.

(i1) + Shoul! there be no agreement in force ctu 0
the Donk ond the respocltive member country
with regard to thc ratec of exchange to be
ap .licd for the purpcse of maintaining it
valuc of its currcnecy held by the Bank, iho
latter shnll have the right to reguire th
the roate of exchange tc be applicd shall oo
that which on the due dcte is uwtiliscd by
the corresponding menetary authority of t-
issuing country to sell Unitad Statcs
to residents of such country, other thon -
eprnment agencics, for the following trons o-
tions: (o) poyments of princical ane int

dues (b) transfers of dJdividends o~

comi: from coapitcl investuaenis in L

tiv ntry; {0 Lo natoers



plied, isees y the rate representing the highest
number of units of the currency of such coungry
per United States dollares

(iii) If, on the /ate on which the paymznt is due,
the foregcing rule cannot be applied because
the operations referred to do not exist, pay-
ment shall be made on the basis aof the most
recent rote of exchange in effect within the
thirty (30) days preceding the respective
due date,

(iv) If, notwithstanding the application of the
foregcing rules, the effective rate of ex=-
change for the purpose of determining payment
cannot be ascertainet, or if discrepuncies
arise in the determination thereof, the .rea-
sonable determinztiun of the Bank shall be
contrclling, toking into consideration the
rezlities of the foreign excheange market of
the member country concerncd,

(v) If, duc to non-complicnce with the foregoing
rules, thc OLank considers that any payment
made in the respective currency has been in-
sufficient, it shall so advise the Borrower
imwmediately in order that the latter shall pay
the difference within a period no greater than
thirty (30) days from thc roceipt of the notifi-
cation, If, on the other hand, it appears that
the sum received by the Bank is higher than that
due, it shall return the excess amount ®ithin
a period no groatusr than thirty (30) days from
the receipt thereof,

(vi) In case of © delayed payment the Gank may re-
quire that the rote of exchaonge in effect at
the time of payment be apnlied,

(c) For the purpose of determining th. equivalency in
United Stotes dollars of an expensc incurrcd in the currency of the o
country, the rate ef exchange indicated in paragraph (a) above which
applicable on the date of such bxpense shall be utilised,

Articlc 3,06, Forticipotions, The Bank may cude to
other public or private institutiuns, in the form of participations
to the extent it may deem proper, the rights corresponding to the
Gorrower's pecuniary obligations derived from the Contracts The Ban'
shall immodiately inform the Borrower of any participations it may ho

Article 3,07, Place of Daymsnts, 111 paymcnts shall
made at the principal office of the Bank in Washington, District of Cr
United States of America, unless the Bank designates$ another plece or
for this purpose by written notification to tho Borrouwer,

Article 3,08, Receipts and Promissory Notes, At the o
of the Dank, the Borrower shall sign and deliver to the Gank, upon th
completion of disbursements, a rcceipt or receipts for the amounts i
Likewise, the Borrower shall sign and delivcr to the Bank, at its ruc
promissory notes or other negotiablc instruments representing the Bor.
obligation to repay the Loan with thc interest agred upon in the Cont
Such documents shall be in the form prescribed by the Gank taking in*
the applicable legal provisions of the country of theBorrower,

/ocloc
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Article 3.09, Application of Payments, -All payments
snall Le applied first to the credit feey, then to interest due, and i~
balance exists, to instwllments of -principal due,

Article 3,10, Advance Pavments, Upon advance notice in
to the Bank of at least fifteen (15) days, the DGorrower may pay, on tF
indicgzted in the notification, any part of the Loan prior to its matur’ vy,
rrovided that no sum is owing in respect of the credit fee and/or inte. =t
{less otherwise agreed in writing, each partial advance payment shall
nplied Lo unpeid installments of principal in the inverse order of their
J‘z‘"i‘;UI‘ity.

Article 3,11, Renunciation of Part of the Financing,
The Dorrower with the concurrence of the Guarantor, if any, may renoun:c .,

fy written notice to the Bank, its right to utilise any part of the Fii.az

wvhiich has not been disbursed beforc the receipt of the notice, providuc
that such part is not subject to any of the circumstances set forth in
Nrticle 5,03 of these Generzl Conditions,

Article 3.12, Transactions Falling Due on fublic Holidoy: .
1y paym.nt or other transaction which under the Contract should be »er-
“ormed on a Saturday or a day which is a public holiday according to to
+f tho place where it is required toc be done, shall be considered vzl’
parformed if carried out on the first business day immediately thereo o o,
1} in such case no penalty whatewr shall apply.

CHADTER IV

Conditions Relating to Disburseinents

Article 4,01, Conditions Prccedent to First Disbursencnt,
The first disbursement of the Financing shall be subject to fulfillmeni o
the following requirements to the satisfaction of the Bank:

(a) The DBank chall have receivsd one or morc legal
opinicns which cstoolish, with citations to the
pertinent constitutional, legal, and reglamcntzary
dispositions, that the ocligations undertakon by
the Yorrower in the Contruct, eand those of the
Guarantor, if any, in the Guarantec Contract, are
valid and enforceaule, Such opinions shall also
cover any other legal gjuestion that the Dank rea-
sonably may decm rclevant,

(b) The Gorrower, dircctly or through the Exscuting
Agency, if any, shall have dusignated onc or more
officinls to represent it in all acts relating to
the implementation of the Contract and shall have
furnished tne BGank with authentic copies of the
signaturcs of said representatives, Should tuwo
or more officinls be designatzd, the Borrouwer
shall indicate tc the Bank whether such officials
are to act jointly or separatcly,

(c) It shall have be:n demonstratcd to the Bank that
rescurccs have be.n assigned sufiicient to cover,
at least during the first calender yccr, the exe-
cution of the Projuct in accordance with- the in-
vastment schedule roferred to in the following
paracgraph.

(d) The Gorrower, directly or through the Executing
Agency, if any, shall have presente:d to the ULank
an initieal report prujpared in the form indicated
by the Bank, which shzll serve as the basis for
thc preparation and evaluation of the subseguent
progress reports raferrcd to in Article 7.03 of
‘thes: Gonercl Cenciticnse In addition to such
other informat ion as the Lonk may reasonmbly re-

ne oo Bha nrovisions of the Jontioo,

(i: . 7 n "ow
(
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the execution of the Project includihg, except with
respcct to a program e for the granting of credits,
the details and spocificetions decmed necessary by
the Bank; (ii) a calendar or schodule of wark or
for the grinting of credits, as the case may bej
(iii) a table of the origin and use of funds set-
ting forth 2 detailed schedule of investments.in
accordance with the categories of inwvestment estab-
lished in Annex A of the Contract and an indication
of the annual contributions necded from the various
sources of funds from which the Project will be fi=-
" nanced, © Wheri“thé Contract permits recognition of

expenditures prior to its signaturec, the initizl
report shall include a2 statement of. the investments
and, in accordance with the objuctives of the Fi-
nancing, a description of works carried out under
the Project or o statement as to credits granted,
as the case may be, up to 2 datc imwmediately prior
to the reporte

(e) The Executing Agency shall have prasented to the
Gank the plan, catalogue or code of accounts ree-
ferred to in Article 7,01 of these General Condi-

tions, co

Article ¢,02, Requisites for All Disbursenents, For
the Bank to make any disburscmcnt, it shall be necossary that: (a) t0 .,
sorrower, or the Executing Agency, if any, shall have submitted in wei-lino
a disbursement application and, in support thercof, shall have suppli..,
the satisfaction of the Gank, such documents and other background meoori 1o
as it may have required; and, (b) nonc of the circumstances describ. : in
Article 5,01 of these Generzl Conditions shell have occurred,

Article 4,03, Disbursements for Tochnical Cooperation,
If the Special Conditions conteaplate the financing of axpenses for tooh
cooperation, the disbursemecnts thcerefor may be made once the conditisns
established in peragraphs (a) ond (b) of Article 4,0L and in Article 4,0°
these Genural Conditions have been fulfilled,

Article ¢,04, Disburscments for Inspection and Supervisi n,
The Bank may effect disbursements rclating to the fe: for gencral ins;c bi

and supervision providecd for in the Special Conditions, without the necc..l.v

sf an application by the Dorrower or the Executing figency, as the cose my

provided that the conditions for the first disbursement have becn Fulfiil.

Article 4,05, Period for Re uestin First Disburscment.
If within one hundred and eighty 180) days from thec date of the Contr!
such later date as the partics may agrec in writing, an appropriate re.ues’
for disbursemant has not been submitted to the Oank after the fulfillacr..
of the conditions precedent to thc first disburscment established in 4ii.s.
General Conditions and in the Snecial Conditions, tha Bank may terminat. o
Contract by notice tec the Borrower, Disbursciments made by the Bank for ..
foe for gencral inspection and supcrvision shall not be considoered as oo .
ting rcquests for disbursement,

Article 4,06, Ulsbursement Procedurcs, The bank may mek .
tdisburscments against the Financing by: (2) transfer ring directly to -
Gorrowcr the sums to which it is ontitled under the teems of the Contr
(b) meking paymsnts on behcolf of and in agrcement with the 'Corrowcr &
banking institutions; (c) constituting or replenishing the revoluing 7ua.
referred to in Article 4,07 below; and (d) utilising such othir metho.
the partics may agree upon in writing. Any banking axpcnses that may « -
charged by a third party in conncction with disturscients shzll be bern.
by the Borrower., Unless the parties otherwise agree, disbursements snzlil
made only in amounts[hdt less than the cquivalent of fifty thousond Uni,
States dollars ($US$50,000) eech,

Article 4,07, Royolving Fund, By churge to the Fia
n-neing ond upon fulfillment of thoe roquirements sout ferth in Articlos 4,00
.02 of thuse Gancral Conditiong and in the “pecicl Conciticrn., she.

(A

el -h

, v, i shr
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to dJdefray the costs purtzcining to the exccution of the Project and
which, except by special agreement hbotwecn the portics, shall not oxo.o
of the cmount of the Financing., Upon request, the Bank may replenisic mis
fund, entirely or in part, =s the rusources arc used, provided that 75
rcquirements of Article 4,02 of thousc General Conditions and those whic
be established in the Special Conditions have been fulfilled. The es -
ment and replenishment of the revelving fund shall be considered as dio.
for all purposes of the Contract,

Article 4,08, Availability of Local Cu:rency. The G
shall be obliged to make disbursements to the Borrower in local curreicy o
the extent that the respeciive depository of the Gark has placed such =u
at its effective disposition,

CHARTER V

Suyspension of Disbursements and Accelerated Maturity

Article 5,01, Suspcnsion of Disbursements, The Bank, -
notice to the Gorrower, may suspend disbursements if any of the folloul
circumstances occurs and so long as it continucs:

(a) Delay in the payment of any sums owed by the Gor-
fower for principa-, 1ues, and intecrest, or for any other reason, uni..
Contract or any other loan contrect cntercdinto between the Bank and t
Sorrower,. . .

(b) Nonfulfillment by the Bbprower of any other obligation
sct forth in the Contract or in any other contrict cntered into with
the Bank for the financing af the Projects

(e) Withdrawal or suspcnsi..n from membarship in the Cank
the country in which the Project is to be executed,

(d) Any restriction of the legal capacity, or any subst.nti
change in the functicns or assots of the Borroweror Exccuting Agency, .
cr any modification, without the written concurrence of the dank, cif i
any conditicn fulfilled on the basis of the Resoluticn approving the Fi-
nancing which was basic to the signature of the Contract or @ ny basic
condition fulfilled before the ap.roval of the Nesolution, Upon oceurr
of a2ny of the foregoing, the bGank mcy require the Uorrower to provido
recasoned and deteiled information in order that the Bank may determine
whether such restriction or madification might have an unfovourable of foos
on thc execution of thao Project. The Bank may susp.nd disbursencnts
nnly if after hearing the Oorrower and weighing the information or cl ol -
received, or if the Dorrower has failed to respond, thz Dank considcrs
the restricticns, changes or modifications may affect the Project sulz:
and unfavorably or make its exccution impossible,

(e) The non-compliaince on the part of the Guarantor,
if any, of any obligation sct forth in the Guzrantee Contract,

(f) When the Uor:ower is not a membar country, sny cx-
traordinary circumstance, uwhich in the opinion of th. Bank, makes it ui.
that the Gorrower will be able tn comply with the oblinations establich
in the Contract or tu fulfill the purposes for which it was cntered int -,

Article 5,02, Termination or Accelerated Meturitv, I
any of the circumstancus set forth in péfééfahﬁé'(é), (b), (¢) or (e) or
the preceding article continues for more thon sixty (60) days, or if u-.
naragraphn (d) thereof the clarification or wdditional informaticn pr.s =
by th¢ Borrower or the Exccuting Agoency, if any, is inot satisfactory, =
Bank may terminate the Contract with respect to the part of the Financl -
not yet disbursed and/or may declare immediately duc and payeble tho .n%.
Locn or any part of it togethcr with interest and fecs accrucc up to th.
date of payment, '

/eel3,
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Article 5,03, Obligations not Affectcd Notwithstanding
the provisions of the foregoing Articles 5,01 and 5,02, nons of the
mecasures sct forth in this Chapter shall affect: (a) any amounts subj.:=t
to the gycrantee of an irrevocable letter of credit; and (b) any amoun:c
which the Bank by spccific written agrcement with the Sorrower or thi:
Exceuting Agency, as tho casz may be, has agreed to provide from the
resources of the Financing to make payments to a supplier of goods or
services,

Article 5,04, Nonweiver of Rights, Any delay by the
lank in the exercise of the rights provided by this Chapter, ot fzilure
to exercise them, shall npot -be constirued as a waiver by the Bank of any
such rights nor as acquiescence in the circumstencas that would have
umpowered it to excrcises them,

Article 5,05, Provisions not NAffected, The application
of any of the measures provided for by tiis Chapter shall not affect
the obligations of the Gorrower establishod in the Confract, which shcll
remain in full force and effect, excupt that in case the entire Loan h: s
declared due and payabls only the pocuniary obligetions of the JSorrowcr o
continue in force,

CHATTER VI

Exccution of the Project

Article 6,01, Generzl Provisions for Execcuticn of the . ro i
(a) The Gorrower undertakes thit the Project shall be executad with
diligence in conformity with sound financial and technical practices,
accordance with tho plans, spccifications, investment schedule, budgets, -
tions, and other documcnts approved by the Bank,

(b) Any important modificatiorns in the glans, spccificeatic: ..
investment schedule, budgets, regulations or other documants which thc
has approved, as wcll os any substontial chan:e in the contract or cont:
for goods and/or services which may bec funded with the resources devc: .
to the exccution of the Project, or in thu catcgories of investments, ..
requirec written consent of.the Dank,

J

Article 6,02, Pricus and” Public Tender, (a) Contracts
for construction and for thc sup,.ly of saervices, as well es &ll procuri-
of goods for the Project, shall bo undartaken at = raasonable cost which
shall gencrally pe the lowest market price, tekino into account «ualit: .
efficicncy, ond eny otihtr pertinent factors,

(b) In the acquisition of machinery, cquipment and other
moterials for the Project, and in tho cwirding of contr.cts for construs?,
and other works, the system of public tender shall ba utilisec in enci
in which the value of such.acquisitiong or contracts cxcceds the equive: .
of fifty thousend United S.ates Dollars (US$S0,000) The procedures fox
tendering shall be agreed uvpon between the Bank and the Borrower.

firticle 6,03, Use of Goedse, The goods acquired with tine
resources of the ‘Financing shal} bo used exclusively for the purposcs
Projccts The express agrocment of the 3Jank shall be nocessary in the cun v
the Borrowcr should dosire tc dispose of such goods for other purposco,
that construction machinery end cquipment wilised in the execution of <Lf
Projoct may be dediceted to different uses after the Prcject has been o

Article 6,04, Aduitisnal Resourcese. (a) The Borrow:y
ehall contribute in a timely manner all national resaources in additizn -
the Loan which may bi nucessary for the complete and uninterrupted exccul!
cf the Project, the cstimated amount of which is spcgified in the Speci:l
Conditions, If during the proc..ss of disbursement of the Financing an
increasc in the estima.cd cost of the Project arises, the Bank may regui-o
the modification of the investment schcdule referrucd to in Article 4,01(.)
of these General Conditicns in order that the Gorrower shall meet such
INcTens,

VAN
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U (b) Geginning with the calendar yecar following the ini-
tiation of the Project and during the pericd of its execution, the
Gorrower shall decmonstrate to the Dank in the first sixty (603 days
of each calender year that it will have availavble when needed the res.ousr
necessary to mcke the local contributicn to tho Froject during the
respective yeary

CHA'TER VII

Records, Insp.cticns and fReports

Article 7.01, Records, The Gorrowcr or the Cxecutin:
focncy, as the case may oe, shall maintain appropriote records for
regietering, in accordance with the rclan, cataloguu, or code of account:
approved by the Gank; the investments in the Frojuct, both from the
resources of the Loan and from the other funds to be provided fFor its
complete exccutions In tho cose of a specific project, the rccords sholn
include sufficient detail to show the gnods acquired and the servicos
contractid for, making it possible to identify the investments realiso.
in cach category and the utilisction of the gcods and scrvices so acquiyn
#:znd establishing a record of the progress and cost of the works, With
.respocet to o program of credits, the records shall detcil the credits
grantod and the utilisetion of the rejeyments obtained thercon,

Article 7.02. Inspecticns, () The Gank mey estab-
lish such inspection procedures as it deems neces .ary to assure the
satisfactory devclopment of the Frojescte

(b) The Borrower and the Executing Agency, if any, shall
permit such officicls, enginecrs, znd other experts as the Oank shall
to inspect at any time the progress of the kroject and the equipment
materials involved therein and to oxamine such records and documents =
Gank may deem pertinent, In the fulfillment of tieir mission such ©x
shall receive the complete coopuration of the respcctive authoritics,
the costs relating to transportation, salzries, and other expenses o
cxperts for the Project shall e borne by the BGank,

Article 7.03, Reoorts and Financial Statements. (a) The

iorrower or the Executing Acency, es appropriate, shall prescnt te th
the following reports, within the poriods specified with respect to .o«

(1) Within sixty (60) days after the end of each
calendar semcstor, or within such other pe-
riod as the partics shall agrce, reports on
the execution of the Projeet im accordance
with the st ndards which theBank shall have
transmitted to the Exccuting Agencye.

(ii) Such cther rcports ze tho Sank may rcasonably
requast regarding the investment of the amounts
lent, the use of goods acquirced with such sums,
and the progress of the Projoct,

(iii) Within onc hundr d and twenty (120) days fol=-
lowing the close cf each fiscal ycar of the
Executing Agency, beginning with the fiscel
year following that in wiich thce Project was
initieted, and while it continucs in exccutien,
three copics of the financial statoments and
complumentary finmancial informaticn, as of
the close of such fiscal year, relating to
the Project in its entirety.

/eel5,
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(iv) In addition, except when the LGorrower is the
menber. country or “ha Central Bank, within one

hendead twanty (120) days following the close
o each fiscal yea of the Borrower, ideginning
with the ficcal vecr following that im which
the Project was initiated; and while the obliga-
tions of the Corrowcr. under the Contract contin-
Uz, thwee conies of its financial statement as
of tho close of such fiscal year and complemen=
tar Tlnansial infoemetion relative to such

(b) Tha statements and information described in the foregoing
zubparagraphs (iii) and fiv) shall be certificd by the: respective officz al
~diting authnrity in accordance with the standurds .rcguired by the
iank and within the psriods abnve«mentionzad,. Nevertheless, if the part:
.0 agrev, or if the officigl entity is unable to perform the work in tihc
~cnner indicated, thc Ixecuting Agency sor the Sorrower, as the case msy
..hall contract the sarvices of a firm o independent chartered acccuntor -

cceptabls to the Danlt, whose charges and expenses shall be paid by the
Sorrower or vhe Exacocing Aﬂ“ﬁby,t '

CHAPTER VIII
Frovision on _Encumyances

Section 8,00, Cornitmen on Encumbrances. It the Borroue:

.ould agree .~ creel: onv eneciific encumbrance on all or part of its a2 = .
r revenuos to sccun. o T 7% it shall at the same time cresio
J encumbmance guatastoeing o © vank, equally and proportionally, th-
Jilfillment of the pecuniacy obligetiens arising from the Contract, Th «
Jarcgoing shall nof omelv e (3) an~umbronces created on purchased goceos

2 assure thz pay. nt of ths vapaid balance of the purchase price; and “ii
ncumbrances creat.:d i~ bnriirn openations to guarantes payment of debts

‘th maturities of not = r» th~7 ona ycar. In the cvenmt that the Gorrowor

4 a member coun’rv, thoe term "rsscits or rovenues" shall mean all types o°
scets or revcnuos vhic!i be'eng to or are received by the Borrower or : v

ts dependent ogoncioe = ne* ~utonomous entities with. their own
apital,

VI
b2
=
-
)
=
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Arbitrotinn_Procedure

Article 9.07. Cemposition of ths Tribunale- (a) The Arbitrat
‘ribunal shall be camgne sc of throe ombers to be appointed. in the follow
anner: onc by ¢ Tank, o tiir by the Sorrower, and e third, horeinaf”
:alled the Fafon-e”. b grounent betw.un the partics, either dircctly
‘hroough their ro-puective cobftrators. If the partics ar the arbitrators
"nil to agrec on who ci.all b the R Ferez, or if one of the perties shui
~t desighate n pxo “Len, e i oOree shall be gpoodnted, at the ruge
v gither party, by the Sccrotery Gounnral of the Organization of Amorico s
nithor of the p-ortics faila <o =1 aint an orbitrctor, he shall be app
s/ tho Rcfource. { @

~® th: asyninted arbitrators or the Referce
Auilling or unable to act or to continue to act, his successor shall be
~nginted fn the e-m~ nooro- o2 Tor the original appointment, The succes -
‘v shall have thz sam Ffunrticers -n! Faculties as his preducessor,

(b) If the controversy affects not only theBorrower but
.s0 the Guararntor, if there “s such, Loth shall be considered a singlc
arty and consccunntly ch=11 a~* jointly in the desighation of the arbit-
1! for the other purpe:e- of “he z: itration proccedings,

Article 9,02.  Initiation »f the Procedure, In order to submni-
1@ controversy “o arbitz tion e rlaimant shall address to the other

jritten cenwrnicet o0 e “oiig Forti. the nature of tho claim, the sati:

!

~opene=ticn vhial, T ~oeke  ~-d ULl nam of the orbitrator it appoe
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ine party receiving such communication shall, within forty-five (45) aove,
notify the adverse party of the name of the person it appoints as ariit. ¢,
:f, wghin thirty (30) days after delivery of such notificati - .
the claimant, the parties have not agreed as to the person w.o /-
to act as Refree, either party may reguest the Secrcectary Gem »oo
of the Organisation of American States to make the aproinman

Article 3.03. Convening cof the Tribunal. The Arbitratic:
bunal shall be convened in Washington, District of Columbias. .. .
>n the date designated by the Referee, and, once convened, siai'’
wcet on the datesd which the Tribunal itself shall establish.

Article 9.04. Procedure. (a) The Tribunal shall be compe’
o hear only the matters in controversy. It shall adopt its =
srocedures and may on its own initiative designate whatever
.t consider necessary. In any case, it shall give the pnartic-

thiw opportunity of making oral presentations.

wire

(b) The Tribunal shall proceecd cx_aequo et bono, basinc
~on the terms of the contract, and shall issue an award evon
~“ither party should fail to appear or present its case.

(c) The award shall be in wrtiing and shall be adopt:d

:he concurrent vote of at lecast two members of the Tribunai,
2t shall be handed down within sixty (60) days from the date o=«
:hich the Referee has been appointed, unless the Tribunaldetor
+hat, on account of special and unforeseen circumstances, su:’
~2riod should be extended; it shall be notified to the parc:
iy means of a communication signed by at least two members cof
the Tribunal; it shall be complied with within (30) days f=-
the date of notification; and it shall be final and not ke <.
to any appeal whatever.

Article 9.05. Costs. The fees of each arbitrator shali
paid by the party which appointecd him and the fees of the
Referee shall be paid by both parties in equal proportio:u.
to the convening of the Tribunal, the parties shall agree o
remuneration of the persons who by mutual agreement they de.
should take part in the arhitration proceedings. If such &
is not reached in a timely manner, the Tribunal itsclf shal
determine the conpensation which may be reasonable for suc:
rersons under the circumstances. Fach party shall defray i::
own cxpenses in the arbitration proceedings, but the expons
of the Tribunal shall be bornc eqgually by the parties. Anv
doubt regarding the division of costs or the manner in whci

ar= to be paid shall be determined, without appeal, ky the

Article 9.06. Notification. All notifications relative
“he arbitration proceeding or to the award shall be made 1:n
aanner provided in the respective Contract. The parties
=<Xpressly waive anvy other form of notification.




ANNEX A

Description of Project

I. Objectives

The Project seeks (i) to rehabilitate and expand the sy«t.

of irrigation and drainage for the Black Bush area of ncrt:-
eastern Guyana and (ii) to strengthen the technical cap~l:il:
of the Executing Agency to assist in the improvement of ¢
production of rice and other food crops in the Project cr:

II. Description

The following investments are included in the execution =f
the Project:

“. Works and Equipping

(1) The construction of a new 1,000 cubic feet per secc i~
(cusec) pumping plaomt on the Berbice river at the iuaz-
of the existing Torani canal for the transfer of .=»* .-

to the Canje river;

(2) the rehabilitation of the Torani canal to restorc
to its original capacity of 1,000 cusec and of tha ™=
of the Canje river, kctween the outlet of the Torani
Canal to the Manarabisi (Block III) pumping plant. +#-°
contain a maximum discharge of about 1,800 cusec;

(3) the consfruction of a new 366-cusec pumping plant on
the Canje river to replace the existing 30-year ol¢
plant which supplies Block III and Frontlands throm .
the Manarabisi canal:

(4) the rehabilitation of the Manarabisi canal (10 mi) wo
Block III and of the Seaford distributary (8 mi),
cluding the construction of approximately 15 new i:a'.:
regulators, to increase the water delivery rate in%to
the water courses:

(5) the construction of a new 500 cusec capacity pum: n:-
plant adjacent to the Black Bush Polder pumping =0 -
on the Canje river, to serve the Frontlands and su
additional water to the polder;

(6) the upgrading of thec capacity of the RPlamk Bush . ixn
canal (7 mi), the North and South branch canals (7
and the distributaries (22 mi) to convey the addiii.r:il
supply to the pokkr a2nd the Frontlands:

LY

(7) the improvement of existing water delivery and dzrel-
facilities in the polder, to provide water to 4,004
acres that cannot now be irrigated &nd to correcmot ¢.r%-
obstacles to drainage in the Lesbehblden and Mibkicuri
homestead areas;

(8) the rehabilitation and improvement of the irrigatio:.
and drainage systems and the improvement of on-far:
development in the Frontlands areas;

(9) the construction of 15 milos..of . 2an hdl-venth.r a2cooud
road, includinc its bridges;

8 (10) the construction and installation of five sluice

s structures in the new main drains in the Frontlands a- .
together with the installation of about 1,800 cusac - .
drainage pumping to supplement discharge through tx:
sluices,
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(11) the construction of a new centrally located Project
headquarters having some 6,000 ft 2 of office spzace
and security storage, fuel storage facilities,
parking area and fencing, as well as the constructi-
of 2 operation and maintenance stations at Benab a:r-
the Polder having similar facilities but with less
office space;

(12} the construction of paddy rice drying and storace
facilities in the Frontlanés and Block III areas '
capacity of about 200,000 bags (140 1b.) per month.
This shall include additional yard drying space as
as mecnanical dryers and flat storage in covered =t

B. A technical cooperation component comprising two distinc.
complementary programmes shiall be carried out as follows

(1) A teckricel <cooperation programme financed in
disciplines of agricultural research and extan.
on-farm and water management, weed and pest cor. -
soil fertility, seed processing and testing, =
and equipment operation and maintenance.

(2) A thirty-six (3¢) month of consultant servicaes
the purpose of assisting the Executive Agency i~
the preparation of the operational and mainten: -
procedures and a system of water charges and co.
ion procedures.

C. The Loan will be used to finance partially a package con«:
ing of: :

(1) civil works associated with: (&) bank improvements
the Torani Canal and a2long the Canje River, from t-
Torani Canal outlet to the Manarabisi Pumping Planr™
(b) the Berbice, Manarabisi and Black Bush Pumping
(c) the acquisdition and installation of pumping e«
ment for the Berbice and Manarabisi Pumping static:
and

(2) consultants services for the preparation of operat’:@ =
and maintenance procedures and for studies aimed -

develoring a system of watcr mtes mand collection.

IZI. Total Cost of the P'roject

(a) The total cost of tlie Project is estimated at thc
cquivalent of US$45,948,000 and will be financed
by a number of international financial agencies, i,
accordance with the schedule in Table 1I. '

(b) The toctal cost of the Project components to be
financed by the Bank will amount to the equivalent
US$7.370.000, of which the Eank will finance the
equivalent of US$7,2G30,000 and the Borrower, tle
equivalent of US$170.300 in accordance with the
schedule in Table II.

iV.Financing of the Project

Based on discussions held with the other financing ager::
involved in the Project, the following is a proposed fin-
plan showing source and use of funds and origin and use
currencies.
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(equivalent in thousands of USS$)

Source of Funds Use of Funds
Foreign Local For ign Local

3ource Exchange Currency Currency Currency Total

joan 7,200 5,518 1.682/ 7,200
A

£n0A/IFAD 20,000 15,328 i,6722/ 20,000

AID 8,900 7,070 1,830 8,200

corrover 2,568 7,280 68 2,780 Sabl

Total 38,668 7,280 27,984 17,964 45, -

% 84.2 15.8 €0.9 39.1 105 L

i/ Represents 23.4% of Bank participation

2/ Represents 23.4% of IDA/IFAD participation.

Consulting Services

The selection and contracting of consulting services tctnl:

partially financed with the resources of the Bank financi:
be subject to the procedures set forth in the Loan Contis
appropriate, with the understanding that in applying such
procedures, the Borrower shall not establish any provis: oo
condition which would restrict or preclude in any way ti:

1,

participation of consultants from member countries of ih.

Bidding

The specific bidding regquirements shall permit unrestrici
ticipation of bidders from member countries of the Bank
accordingly no conditions precluding or reéstricting thk=
participation of such bidders shall be establithed in su«
specific regquirements.



a2

TABIE I

Summary of Total Project Cost by Individual Institutional Financing

(US$ Thousands)

1/
by IDA, IFAD, and GOGY, .

The exact distribution of investment categories will be determined

Total
Projcct  IDA/ US 4ID Bank Boric .
Cotopories of Investment Cost IFAD 1/ Loan Grant Loan o

. ~rineering, Administration U,359 280 3,040 - - 1,00
o Supervision
1.1 Engineering, Administra-

tion and Supervision 3,679 - 2,610 - - 1,000
1.2 Feasibility Studies 1,00 - ele) - - -
1.3 Project preparation 280 280 - - - -

. Sruanent Investment 16,400 11,431 1,80 - 2,320 2,150
.1 Civil worke 15,600 11,431 - - 2,320 1,500
2.2 Building 800 - L80 - - o
P'mcuinery, Equipment
" Vehicles L,0L0 1,989 - - 2,051 -
3,1 Irrigation & Drainage

pumps 2,8L0 789 - - 2,051 -
5.2 Operation & iMaintenance 1,200 1,200 - - - -
Soncurrent Cost 7,557 - 3,890 1,357 375 1,93F
‘1«1 Farm Development 3,6LL - 2,435 535 - a7y
i1e2 Seed Production and L9 - 225 50 - I
Testing ,
1.3 DExtension and Research 1,896 - Lo7 772 - 7Y
4oy 1arketing Services 823 - 823 - - -
1,5 T/C Hydraulic Division  LLS - - - 375 7
Fiancial Costs 218 - - - 150 3
Unellocated Costs 13,37 6,300 90 L3 2,30h  LpE37
5.1 Contingencies 3,848 2,000 90 L3 715 1,000
4.2 Price escalation 9,%26 L,300 - _ - 1,589 3,607
Total L5,9L8 20,000 7,500 1,L00 7,200 9,81
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A vy e S T e PETRTITS Y VR I
Uil OL J;ui A B iesu Ll _1L/" ._I.)t);v.‘.»,,:;\l NG

(in thousands of USS

_ ___BANK _ BORROWER
, : : Foreign Local Sub- Foreign Local Sub=-

Categories‘of Investment Costs Cost Total Cost . Cost‘ Total Total

1. Ehgineeringg'Administratidn and Supervision l/ ' - - - - - - - -
2. Permanent Investments o o 1,333 987 2,320 - - - 2,320
- 2.1 Berbice Pumping Station- | _ - ’ . 530 399 929 - - - 929
2,2 Torani Canal - , _ 141 SR o 1 2h5 - - - 245
2.3 Canje River Bank Improvement . - 17 123 294 - - - 294
2.4 Manarabisi Pumping Station o _ 116 116 28y - - - 284
2.5 Black Bush Pumping Station o 323 2L5 568 - - - 568
3. Machinery and Equipment B 1,950 101 2,051 - - - 2,051

3.1 Berbice and Manaribisi Pumping o A .

, Equipment for Stations . : 1,950 101 2,051 - - - 2,051
L. Concurrent Costs - - o . 375 } - 375 - 70 70 LL5
li,1 Technical Cooperation - 375 _ 375 3 7 o -—Zzg
5. Financial Costs 150 : - 150 68 - 68 - 218
5.1 Interest | 78 - 78 - - - 78
5.2 Credit Commission : T - - 68 - 68 - 68
5.3 Inspection and Supcrvision : 72 - 72 - - - 72
6. Ungllocabéd Costs | , 1,710 594 2,304 - 32 ‘32; 2,334
6.1T Contingencies 313 - T - 10 10 - 5z
6.2 Price Escalation 1,165 L2k 1,589 - 22 22 1,611
Total: 5,518 1,682 7,200 68 102 170 7,370

The cost of @nrineering, Adninistration and Supervision will be financed from USAID

.
[oRTOn B o Vo Yo R SR S
and C0GL conbtrihutions,




. ANNEX B

M L]

SELECTION AND CONTRACTING d% THE CONSULTING FIRM

Trn the selection and contracting of the consulting firms (hor i~
v ferred to as “Consultants”) (a) for engineering and supervi:’
;£ the Project (Section 4.02(a) (iii) and (b) to assist the I',:
7ivision of the Executing Agency in the preparation of: (i)
aoeration and maintenance procédures, (ii) a system of water ¢
22d (111) rate collection proccdures for the project (Section
zhie following shall be applicable:

1 DEFINITIONS

The following definitions are ¢stablished:

*.J1 A consulting firm is any legally constituted association.
composed primarily of professional personnel, for the
purposce of offering consulting services, technical advic-
expert opinions, and professional services c¢f ccher kinds

For purposes of this .nnex, non-profit organisations such
Universities, foundations, autonomous or semi-autonomou?
organisations and international organisations which of..»
consulting services, shall be considered as consulting =«

H CONFLICTS OF INTEREST

Resources of the Bank shall not be used to contract Cons
from the country of the¢ Borrower if they are part cof th.
or temporary staff of the State or of the institution wu!
ceives the Financing or is the beneficiary of the secrvic
the cxperts, or if they have pertained to such entity = °
six months prior to one of the following datesgs: (a) that

presentation of thc application: or (k) that of the scl

2f the individual expert, unless the Bank agrees te ro.

period.

-
[ o

77T, ELIGIBILITY AND NATIONALITY REQUIREMENTS

3.01 Only Consultants who are bona fide nationals of countri
are members of the Bank may be contracted.

2.02 The Borrower or the Executing Agency shall not establis’
implementation of the procedures sc¢t forth in this Ann-x
ions or conditions which may restrict or impede the pard
ion of Consultants from member countries of the Bank.

5.03 To determince the nationality of a consulting firm theo
criteria shall be considered:-
(a) The country in which the firm is duly e¢stablished
legally organisced.

{b) The country in which the firm maintains its princ
place of business.

(c) The nationality of any firms or the citizenship ox
; the bona fide residency of individuals prossessinw
ownership, with the right to participate in profits
of more than:fifty percent (50%) of the consulting
o firm, as established by the . certificaticn of a Aul:
authorised officer of such firm.’

(d) ‘'The existence of arrangements whereby a substantiail
portion of the profits or other tangible benefits
of the firm accrues to firms or individuals cf a
given nationality.



(e) A determination by the Bank that the firm constitutcsS
integral part of the economy of a country, as evidenc:
by bona fide residency in the country of a substantial
bortion of the executive, professional and technical . -
sonnel of the firm; and that the firm has available i:
country the operating equipmenthor‘other elements nec.:
to provide the services to be contracted.

3.04 The nationality requirements established by the Bank shal!
be applicable to firms proposed to provide part of the «r:
spective services in joint venture with or under sub-cont.
to a qualified consulting firm which itself meets the neot:
ality regquirements.

iv. PROCEDURES FOR SELECTION AND CONTRACTING

A. Selection and contracting of consulting firms

.01 In the-selection and contracting of consulting firms:

(a) Prior to the: selection of. the firm, the Executing Ac. o

shall submit the following:to the agreement of the !

(i) The procedure to he used in selecting and contrac-
the firm. If it is estimated that the cost of -
services will not exceed fifty thousand United
dollars (US$50,000) or its eguivalent, ‘calculai:.
in accordance with the provisions of Article 3.7 =
of the General Rules, it shall be sufficient th~:
private competition for consulting services be co
out, or that some other similar method be appli.:
If it is expected, on the other hand, that the ¢
will exceed such amount, the s¢laection and contr
shall be advertised in the national press and,
warranted by the complexity and degree or speci.’
sation of the advisory assistan¢e reguested, in
ized foreign publications. Furthermcore, the Dn-
be informed of these .advertisements, and clip@9::
thereof shall be sent to it specifying the datc
the name o0f the publication in which they have
appeared.

(ii) The terms of reference (specifications) descril:
the work to be done by the firm, together with an
estimate of the cost; and

(iii) A list of at least three and no more than six ¢
from which proposals for the work would be invi

"' (b) Once the Bank has approved the foregoing requirement
the approved firms shall be invited to .present
proposals in conformity with the procedures and ter=:
of reference approved.

(c) In the invitations to present propasals the use of
one or the other of the following procedures shall
specified as appropriate:

(i) 1In the first case, a single sealed envelope
including only the technical precposal,:with-
out a price guotation, shall be used. The
Executing Agency shall examine the proposals reca: v
and establish their order of merxrit. If the
complexity of the case so requires, the Executin:

.may resort at its own expense té a group of consu

to review the proposals and provide technical-an’
expert advice in establishing the order of mer!



Once an order of merit has been established amony
firms, the firm listed as first shall be invitcd -
negotiate a contract. During these negctiations
details of the terms of reference shall be revicuw.4
completely to assure full and mutual understandir
the firm; the contractual and legal requirements
the agreement shall be reviewed, and finally, <eu
costs shall ke developed. If agreement cannot i
reached with the firm on the terms of the contract.
it shall be notified in writing that its propos:’
been rejected and ncgotiations shall be initiat:.
the second firm and so on until a satisfactory aci.
has been reached.

(ii) In the second case two sealed envelcpes shall b«
used for presenting proposals, the first containi. ¢
the technical proposal exclusive of costs and th
containing the proposed costs for the services.

The Executing Agency shall analyse the technica®
posals and establish their order of merit. Conwrows
negotiations shall commence with the firm offerir
best technical praposal. The second envelope i
sented by this firm shall be opened in the pro¢- .-
of one or more of its representatives and shall t
utilieed in the contract negotiations., All the
second envelopzs presented by the other firms aha~ -
remain sealed and, if an agreement is reaached wit:
first firm, thesy shall be returned to the respect
firms. If an agreewment con the terms of the conty oo
is not reached with the first firm, it shall be
notified in writing off its rejection and
negotiaticns shall be initiated with the second
and so on until a satisfactory agrccment is re-

In-ability to agree on detailed costs or compen:
for services, or a judgment on the part of ths
Executing Agency that such costs or compensaticr
inappropriate or excessive, shall be sufficient -
for notifying the rejcction of the proposal and
the initation of negotiations with the firm whic
follows in the order of merit, Once a firm has
rejected it shall not be recalled for further
negotiations on the ccntract.

(d) The text of the proposed contract negotiated with thi.
sulting firm shall be submitted to the approval of th:
before the Contract is signed and the services are
initiated. % true copy of the text as signed shall
promptly sent to the Bank.

CURRENCIES OF PAYMENT TO CONSULTANTS

The following provisicns are established with respect tc t.
currencies with whecih Consultants shall be paid:

Contracts entered into with consulting firms <shall refl=ooo
one of the following formulations, as the case may be:

(1) If the consulting firm is domiciled in the country
in which it is to perform the services, its - compens:a iz
shall be paid exclusively in the currencys of that cou -
except for expenses incurred in foreign exchange for
foreign travel or pecr diem expenses abroad, which =zh-7"
reimbursed in dollars, or the equivalent in other
currencies that form part of the Financing, excent il n:
“he countrv whercin ths «<itudy is mada.
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IX.

(2)

(ii) If the consulting firm is not domiciled in the counu:
in which it is to perform the services, the hlghest
gmsﬂﬂg percentage of its compénsation shall be f=

‘T

in the .currxency of the country and tle rest in dol.-r:

or the equivalent in other currenciés that form par

of the Flnanc1ng,‘except that of such country, with & :.

understanding that the part correspondlng to per aiaow
-expenses shall be pald in thé currency of the countiry
or countries in which the respective services are t.
performed. In the event that the percentage to b« 71
in - the currency of the country in which the servic:-

to be performed is less than 30% of the total compo:rain

ion of the. consulting firm, a complete and detailed ius’

ification shall be submitted to the Bank for its
examination and comments.

/the respnective country and firms not domiciled th«

(iii) In the case of a consortium composed of firms domi~il
o

the part of the compensation which corresponds to
of the members shall be paid in accordance with par
graphs (i) and (ii) above, as pertinent.

(iv) The provisions of Article 3.05(a) of the General R.1l.
shall apply with respect to the rate of exchange.

RECOMMENDATIONS OF CONSULTANTS

It is understocod that the opinions and recommendations of i~

Consultants ohligate neither the Borrower nor the Bank, ar?’
that they reserve the right tc put forward such observatich
or exceptions as they deem appropriate.

The Borrower agrees to implement the recommendations of i
Consultants or to present to the Bank satisfactory alterna .i

SCOPE OF COMMITMENT OF THE BANK

It is agreed that the Bank assumes no commitment to finan-
all or part of any programme or project which, directly or
indirectly, might result from the services performed by th.
Consultants or from the recommendations put forward by th.
or from the alternatives to which Section 6.02 of this Anne
refers.

PURPOSE OF THE TETUENICAL ASSISTANCE TO THE HYDRAULICS DIV1 °

The purpose of the technical cooperation is to assist th-
Hydraulics Division of the Executing Agency in the perpa:
of: (i) operation and maintenance procédures; (ii) a syst
water charges, and (iii) rate collection procedures for
Project.

TERMS OF REFERENCE

The Terms of reference fcor the work of the Ccnsultants arc
the following:

Diagnosis

(1) Evaluate the general organisation »f the Executing aac.
Hydraulics Division in general and that of the Projecr
Engineer's office and alsc of the District Engineer's
office in order to determine and define the following,
aspects:

functions and responsibilities relating to irrigaticn
and drainage suystems administration:

coordination of funcitions with cocther units of th -

R BENCARVA SN



(3)

(2)

—~
[9a)
-~

(6)

(b)

- efficiency and techincal competency of operation
and maintenance.

Evaluate the effectiveness of existing operation and
maintenance systems, manuals and facilities tn meet
the requirements for an cfficient operatior@®l organisa’i

Evaluate the cffectiveness of existing administrati.
financial and accounting systems and prcoccedures tc mo @
the requirements of efficient administration of irri: =i
and drainage service chamges.

Determine the feasibility and desirability of establiu:i
a water charges system taking into account the follcwo
aspects relating to land and water tenancy status:

Economic foundation of water charges, opportunity -
(efficiency criteria), equity issues, costs of survi-

- Water use efficiency vs. tariff structures.
- Efficiency, equity and resources considerations.

- Legal and institutional problems for implementatir-
of proposed charges.

Determine the feasibility and desirability of establi~
alternatives for:

- Water delivery and drainage system according to di“:
cropping patterns and seasons.

- The costs of thoseservices for different alternat:

- Different level of water charges, i.e. recaovery n¥
O + M; 0 + M plus repairs; O + M plus partial
recovery of original investment costs on the basic
of "ahility to pay" any other acceptable method.

- Different level of subsidies for water services
and different alternatives for generatiny GOGY's
income to capital cost revocery.

Present to the Executing Agency a diagnesis report wheo-
shall contain the conclusiens and reccmmaendations, oo
on, but not l1imited to the following aspects:

- Evaluaticn of organisation of O & M, watecr delive:r .
drainage.

- system control and operation.

- Evaluaticn of nrganisation, procedures and struct
of water charges.

~ Evaluation of prccedures related to O & M and watoxr
charges.

-~ Timetale for implementing the wvarious taske involw::
in the design, testing and eveaeluation of results.
which arc some of the most important phases cf tha
study.

Besign and Reports

(1) Prepare an organisation chart of the O & M unit
describing the functionsiand responsibilities
assigned to it.



(2) Establish a statistical and control dystem that

will permit procoramming control and dvaluation of the
sizes and tenure of plots, cropping patterns, water
deliveries:

(3) Prepare a manual for a budgeting system for the
Executing Agency/Hydraulics Division.

(4) .Prepare manuals,  rules and procedures for the,
.control of collecting of water charges; monthly’
and annual reports; vrogramming and féllow«dp;
internal audit, etc.

(5) Prépare a manual for the administrationf:operation
and. . maintenance of the drainage and irrigation

system as well as the machinery and equipment.

(6) Prepare a manual for an orientation and training
programme for the O.& M.

Implementation

(1) start-up and adjustment of the systems and procedure%
to a point of self commanding,

(2) As appropriate, data processing equipment installati »n»
operation.:

(3) start-up of orientation and training program for bot.:
O .& M. and water charges.

Evaluation and Control

This stige is to be carried out through periodic visits
after the complete implementation of the Program or the sappropriate
specific recormmendations and activities, if anys - '



ANNEX C

TENDER PROCEDURES

BALCK BUSH AREA IRRIGATION AND DRAINAGE PROJECT

r. Applicability

1.01 The following procedures will be followed in the selectio:n
and awvarding of contracts for goods ex services and the
construction of works whenever the value of any of such
contracts is expected to exceed the equivalent of one
hundred thousand United States dollars (US$100,000).

.02 Procurement exclusively with local currency and other
special conditions and procedures are set forth below in

Chapter VI.

L. Tenders Committee

“.01 A special Tenders Committee shall be established to im-~
plement the procedures described herein, to oversee all
procurement of goods and services for thas Project and to
ensure the most efficient use of available resources.
Committee decisions shall be determined by majorfty vote.

<.932 The Committee shall be comprised of the following membo: -

(a) Secrctary to the Treasury or his deputy (Chairman)

(b) Permanent Secretary of the Ministry of Agriculture
or disignate.

(c) Ministry of Agriculture (2)
(Chief Hydraulics Officer)
(Chief Agriculture Officer)

(d) Ministry of ‘Trade designate

fe) General Manager- Guyana Rice Board

(f) Controller of Customs or designate

() Technical Specialist

(h) A civil engineer

TiI. Prequalification of Contractors

%2.01 Contractors intending to submit tenders for construction
shall be required to be pregqualified following the pro-
ccdures set forth hercecin. However, at the request of
the BPrrowexy, the Bani may anprove the waiver of the reo-
quirements of nrequalificztion whare ths: magnitude of 1
work to be und.rtaken would not warrant the utilisation
pregqualifiacation procedurcs.

Prequalifiaction Notice

3,02 A prequalification notice shall be premared and publish
in such a manner as to ensure the widest possibkle dis
semination. Such Notice shall e published in two
ncwspapers of general circulation in Guyana, at lcast
twice on non-consecutive days, andsent to all ambassics
and consulatcé of all memkcer countries of the Bank
located either in Guyana c¢r in a nearby country, when
no cnbassy or consulate is physically located in Guyano,
and directly to contractors believed to be interested i
participating in such contracts; and for very large
contracts, (Generally in excess of the ctquivalent of Uv
2,000,000) notices shall be published in at least two
international technical magazines or trade publicaticns.
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3,03 Such prequalification notice, which shall have been approved
by the Bank prior to publication thereof, shall contain a
brief description of the Project and of the type and magnitude
of the construction proposed to be put. to tender, approximate
date or dates for the proposed invitations to tender, a state-
ment that the Project is partially financed by the Inter-
American Development Bank through its Fund for Special Operatic:.
that eligibility with respect to nationality of prospective
tenderers and origin of goods' and services Wwill be determined
parsuant to the rules applicable to the utilisation of such Bank
financing, the date by which applications for inclusion in the
Register of Prequalified Contractors.will be received, if applic -
ble, and the address at which such applications are available,

B, Prequalification Application and Questionnalre

3.04 A prequalification application and questionnaire shall be prepa-cil
and after approval by the Bank sent to every prospective tenderc
requesting a copy. Such application and quéstionnaire shall, nt
a minimum;-request the follawing 1nfo;'mat10nz

(a) Details concerning prospective tenderer with regard
to its technical background, economic s$ituation, experienc.
in type of construction proposcd to be undertaken, equip-
ment owned or available, list and qQualifications of person:.:l
and any other information which would endble a proper judg . v
to be made as to the technical qualifications of the prospcc.:
‘tenderer.

"(b) Type of legal organisation of the prospective tenderer (i.c.,
corporation, partrership, etc.) together with articles of
incorporation or other appripriate estéblishment documents ;
whether affiliate or subsidiary of any other organisation,
if a consortium,,name of leading member and all other menbi:r:
of the caonsortium and date of association, together with «
copy of the consortium agreement, 4 separate questionneirc
shall be filed with respect to each member of the consorti i

(c) 1Information sufficient to determine the cligibility of the
prospective tenderer with respect to nationality pursuant,
to rules established by the Bank for the utilisation of its
resources. In this respect, each application must contain
a sworn affidavit certifying that:

(1) the prospective tcnderer is incorporated or legally
organised in a mémber country of the Bank;

(2) the prospective tenderer has its principal place
of business in a member country of the Bank;

(3) (i) the prospective tenderer is.more than 50%
beneficially own:d by an .acceptable firm or firms
of such member country and/or other member
countries and/or by citizens or bona fide recidents
of such member cbuntry or other member countries; and
(ii) the prospective tenderer is an integral part of
the economy of  the member country where located;

(L)  there is no arrangement whereby &ny substantial part
of the profits or tangible benefits of the prospectiw:
tenderer will accrue or be paid to persons not citis.:.:
or bona fide residents of member countries; and

(5) at least 80% of all the persons who will perform
services under the construction contract in questicn
must be bona fide residents of Ba'rnk member countrics,

3/
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For the purposes of subparagraph (3) above, a list of

principal stockholders cof corporations or companies shall

be furnished indicating the name and record address of

such stockholders together with a certification by the

corporate secretary that he has no information that would J
indicate that the beneficial owner is not the stockholder

of record and that the address of record is the bona fide

address of such stockholder. Similar information shall bc

furnished with respect to any business enterprise organlsx‘

as a partnership or cooperative, .

_ In cases of consortia, or a joint venture (an association
of 20 or more enterpriscs) the above information and statc-
ment shall be submitted with respcct to each member of the
consortiume o

NOTE: COMSORTI WHICH THCLUDE OME OR JiR% MEMBERS WHO IRD
NOT BLIGIBIE DUG TO HATIONALITY 45 Dumxmn BY THC ABOVE
RUIES WILL B DISQUALIFILD,

The application and questionnaire shall contain a statement that
=ny question as to elipgibility with respect to nati 'nality will be refor o
t> the Bank whose rlecision shall be final in such matters.

(d) HName and addressecs of the bank or other financial entity
proposed for the issuance of the required bid bond.

C. _Closing Date f:r Receipt of Prequalification Questicnnaire and |
Applicaticn
3,05 The notice referrcd to in Stctl“n 3,02 may indicate the closin; 2 %T.

for inclusion in the Prequalificatisn Register which date shall o
at least L5 days from the date of last publicatisn of the nctice mui-
at least 30 days prior to the date on which it is anticipated th-t
invitations to tender would be sent to qualified contractors.

3,06 If, howewer, the notice referred to in Section 3.02 does not ¢ nini.
a cleosing date, then the intcntion to close the Register shall '
published following the procedures set forth in Section 3.02 not
less than L5 days prior to the closing date of the Registery indic:ti..
further the anticipated date on which invitaticns to tender woul” |
sent to qualified eontractors, which date shall bec at least 30 dr
after the closing date of the Registere.

De Process of Prequalification

3,07 (a) Questionnaires and applications shall be evaluated by the
Special Tenders Committee taking into consideration the
technical and other qua&lifications of the applicants
including the cligibility requirements with respect to
nati nality. The Specieal Tenders Committee will preparc
a list of contractors rccommended as qualified and send
such list together with nccessary background informatirn

"to the Bank for its review. Any question as to the
nati:nality of any prospective tenderer shall be brought
to the attentinsn of the Bank.

(b) Once the list of prospective qualified tenderers has becn
approved by the Bank, all applicants shall be notified,
whether or nct included in the Register of Prequalified
Contractrs.

(c) The names of prequalified contractors will be maintained
on a Register and relevant information with respuct te
these contracturs will als» be recorded and the contract -z
grade”’ according to the valuwe »f the contract amounts for
which they are considered cligible te tender.

SV
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(d) Applicants not considered qual ified may request
reconsideration of their application which. shall be
treated as a new applicatinn providing such appllca‘tlon
is received prior to the clos:mg date of the Repgister.

v, Procuremant-‘ of Eciuiprhent Matgrlal, Supplies and Other Goods

L.01 Prequalification of prosnectlve suppllcrs -of equlprmnt mater:
supplies and other goods, normally would- ‘not require prequalir?
cation and only the procedures set forsh.in Parts V and VI
hereof mecd be followed, However, whenever such procurcrent
involves the installation or eréetion of : ;equipment, etc., then
prequallf ication shall be requu'ed following the ‘procedures s. ‘t

" forth in Part III hereof. The Borrower may request the appr vl
of the Bank.to utilise prequalification i;‘or the supply of equ
ment, material; supnlies or other goods, whenever it beliews

" it would be in the Borrower'!s best 'interé;st to do so, or in
exceptional cases, the Bank may require utilisation of ure-
qualification procedures for the acquisition of such equipmcns,
material or other goods.

V. Tenders

A, Notice to Prospective Tenderers

5.01 " (a) In those cases where prequalification was not required
~ or utilised, the Borrower, after approval by the Bank
shail publlsh a Nctice of Invitation to Tender in the
manner set forth in Section 3. 02

(b) Whenever prequalification was utilised, the Notice of
Invitation to Tender shall be sent; after approval by
the Bank, directly to all firms on the Prequalification
Register eligible to undertale the proposed construction

* or in the case of suppliers, to supply the equipment,
etc. proposed to be acquired. In aldition, the Notice
of Imyitation to Tender shall also be published in the
manner set forth in Section 3.02,  Only those who have
prequallfled may.be invited to tender.

5602 The Notice of Invitation to Tender which may be sent together
with the notice of qualification rcferred to in Seotion 3.07
(b), shall contain sufficient information to enable either
firms on the Prequalified Register, or in the casc where no
prequalification was utilised or rcquired, prospective
suppliers, to obtain the necessary tender documents includiiy:
as a minirum: Address where tender docupents are available,
deposit or price charged for such documents, deadline for
submission of temriers, abbreviated specifications including
magnitude and type of construction proposed, brief deascriptic::
of equipment or other materials proposed to be procured, a
statement that the Project is partially financcd by the Bank
through its Fund for Special Operations and that eligibility
with respect to origin of goods and services will be determinc’
pursuant to thc rules for the utilisation of such Bank

financing.
Be. Dcadline for Submission of Tenders
5.03 Deadline for submission of temniers shall be not less than 40

days from mailing of Notice of Invitation to Tenler, or 60
days fromdate of last publication, if no prequalification weas
required or utilised,

5/ e
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Tender Documents

Tender documents, after approval by the Bank, shall be sent

to all prospective tenlerers who have requested copies and

have paid the deposit or fee, if any, except that such tend:or
documents shall only be sent to those firms on the Prcqualifi-
cation Rcgister where prequalification was requirea or utilidsc e
Such tender cocuments shall contain sufficient information to
enable prospective tenderers to submit a responsive tender awd -
shall, as a minimum, contain the following:

(a) Conditions of Tender, including rcquired bid bonds and
performance guarantces; currency to be utilised for
payment, language in which tenders ar: to be written,
date, time and place 2t which sealed tenders are to he
opened; time period that tenlers must remain valid,
which should be¢ not less than 120 days from opening of
tenxlers; margin of preference for national suppliers,
as set forth in Section 6.02.

(b) Specifications including.drawings, standards, descri -
tion of work or e¢quipment or othcr materials to be
tendered, bill of quantitics, etc.

(¢) Draft construction or supply contract proposcd to bo
utilised which should contain full dctails as to the
contractual arrangements proposed, inclur'ing obligati. ne
of the contractor or supplier, definitions, provisicns
for bonds, indemnities and insurance, penalties and
bonuses, percentage of paynent to be retained, provis®
that no change in ownership of corporation or partrcrsi::
or in memhers of consortium may be made during the 1iit
of the contract which woule allow such ownership or ci-
in membership to violate the rules for naticnality eli: - .
lity, advances to be made, manner and currency of pay . nf
settlecment of disputes, termination and cancellatiorn.

(d) Tender Conference Schedule ineludine time, date and 1 «©
at which all tendering parties will be invited to disc
Project specifications and request clarification of tan
documentss The minutes of such mecting shall he sent
all prequalified firms,

(¢) Other conditions including statements that all goods
services must originatc in onc or more member countric:
of the Bank and that Bank rules will be utilised to
determine origin of such gnods and services; that the
preaqualification questiconnaire; tender documents and
information and material utilised in connecticon with i
tender or supplied by the tenderers constitute part o 4.
contractual arrangements; a statement that no tenders o
be alterc? or amended after havins becn ~perned; an' %
any clarification of the procedures or documents mar.
either on the initiative of the Syccial Tenders Comni: .
or in response to inquiries will be sent to all pros..ocil.
tenderers who haw requested tender documents; staten.
that Special Tenders Committee will accept tender mozt
convenient taking all factors ints consideration, ubic
reed not he the tender offering the lowest price and wi
Special Tenders Committee may rcject all bids if cirew-
stances so require,

i

(f) Where prequalification was waived pursuant to the provie:
of Section 3.01 the tender documents shall reqiire ;oo
tive tcenderers for construction contracts te include
substantially the information requested by Scction 3.73.
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Receipt and Evaluation of Tenders

Opening of Tenders

Tenders, topether with evirdence of surety, shall be submittec’
in sealed envelopes and shall be treated pursuant to the
followings

(a)

(b)

(c)

On the date and place set for opening of tenders, which
place shall be open to all persons who have submitted
tenders, the Chairman or other mcmbers shall unlock the
box and remove and cpen the tenders found therein,

In cases where prequalification was required or utilis: I,

the Chairman shall announce the tenders rcceived from
Contractors on the Repgister and all other tenders shall
be re jected, or in th: cases where prequalification wes
not required or utilised, the Chairman shall announce
all tenders.

The Chairman and other members of the Committee shall
initial the tenders and shall cause a note to be taken
of the number of such tenders and af such further
information as the Committee may require.

Evaluation of Tenders

fa)

(b)

(c)

Tenders eligible for consideration shall he evaluated by
the Project Execution Office and rcturned to the Specinal
Tenders Committee with rccommendations for the decision
of the Committees

The tender recommended for award topethcr with a report,
analysing all tenders shall be submittcd to the Bank for
review and concurrence.

Subsequent to the acceptance by thc Bank of the report
and concurrcnce with the proposed award, the Officer-in-
Charge of the Project Execution Office shall prepare the
necessary documentation for the authorisation of award
to the successful tenderer.

Other Conditions and Procedures

Procurement Exclusively with Local Funds

Whenever it is contemplated that contracts for construction cr
for the supply of equipment, material or other goods are to be
tendered utilising either the funds of the Borrower or the
currency of the Borrower made available by the Bank Loan, tio%
is, no foreign exchange from the Bank Loan is t> be utilised,

the Borrower may restrict the competition to national contract o

and the cquipment, material and other goods to those of Guyan::
Origin. '

Participations of Tenderers from Member Countries

Whenever the poods and services to be acquired are to be financc..

totally ,or partially with the foreign exchange tesources of the

Bank Lban, the procedure and specific tenier requiremcnts sheoll.

permit free participation of bidders from member countries of
the Bank, purauant to the standards of cligibility governing
the use of resources of the Fund for Speciel Operations.

Conse quently such preocedures and/or specific requirements shall
not contain any condition which may impecde or restrict the
participation of such bidders.

/..
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Origin of Goods and Services

Tenders will be prescnted with an indicati-sn of the origin »f
all goods.
and costs of any technical services fr-m outside Guyana.

At the same time tenders should indicate the ori;in

Margins c¢f Preference in the Procurement of Goods

A margin of preference may be #plied in favor of tenders of
gonds produced in Guyana or, as the case may be, in countrics
which arc members of the Caribbean Community (CARICOM) in
accordance with the following rules:

(a)

National Margin of Preferernce

(1)

(ii)

(iii)

(iv)

Goods sheall he considered to have originated in
Guyana if the cost »f the Guyanese materials,
lahor and services used to produce the itenm
constitutes not less than LO% of the total cost

In comparing tenders, the :ffered price of

Guyanese products shall be the delivered price

of the preduct at the project site, with deduc-
tions for: (1) import duties paid on significant
raw materials cor manmufactured components, and

(2) 1ocal salcs, consumption and value-added tax.s
incorporated in the ccst -of the item being ~ffer. .
Proof of the amounts to e deducted under (1) an?’
(2) above shall be provided by the bilder solcly v
price comparisonspurposes,

Also for price-comparison purposes, the offered
orice of ;rcducts of external origin shall be tiw
CIF pricc of the procduct (excluding imgjort dutics,
consular fees and port taxes), to which shall be
added the sum »f: (1) port haniling charges, an’
(2) any local transportati-n from the port or
frentier point of entry to the project site.

The following rules shall be observed in comparing
offered prices fer goads of 1ocel and externa
origin:

(1) the costs expressed in foreign currency shell
be crnverted to their equivelent in dollars
of Guymna at the rate of exchange agreced upon
bectwecn the Borrower and the Bank in the Loon
C-ntract.

(2) a margin of 15% &r the actual customs dutics,
whichevor is the lesser, shall be added t. .
offered price of foreign products, calculatoed
as stisulated in (iii) above.

Reginnal Margin of Prefercnce

If the

award was n>t made to a local supplier, a reoionil

margin of Lreference may be &plicable,

(1)

(ii)

ods will bhe considered of ropional origin if:

1) they were produced in a member country of
CARICOM and satisfy the requirements establishe.:
in the legal instruments governing that Communi-:;
with respect to origin and other matters relato.
to the programs for liheralizatiocn »f repgionel
traie, and (2) the local value adled is not loas
than 4OF of the total cost of the itcm.

T~ the CIF price ~f thc product tendered the loc:
costs referred in narapraph (a) (iii) (1) ano (o)
above (Nati-nal Margin of Prcfercnce) shall Lo
added.

VS
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(iii) The following rules shall he observed in comparing

‘ offecred prices for ;cods originating in CARICOM
countries and fer goods originating in other eligible
foreign countries.

(1) The prices expressed in foreign currenC{ shall
be converted 500 their equivaleéent in dollars of

Guyana on the same basis of calculatinn .
-established in paragraph (a) (iv) (1) above;

(2) A margin of 15% or of the difference between the
duties applicable to the goods if they originate
in C.RICOM and the duties &applicable to the same
gonds if they originate in eligible
foreign countries that are not members of that
Community, whichever is the lesser, shall be
added to the o7fered price of goods originating
in countries which are not members of G:R ICOM;
and ° :

(3) If application of the above rules shows that the
offer of the product originating in a menber
country of CiRICOM is more convenient than the
offer of the product criginating in a country
which is not a member of CARICOM, foreign
exchange from the Loan may be used for the acquisi-
tion of the former.

6,05  Bank Approval or Concurrence .

(a) M1 documents utilised for tendering purposes, including
prequalification, invitaticn to tender, draft contracts,
etc., shall be approved by the Bank prior to their utili-
sation. Simlarly, any modification cr amendment to any
such document made subsequent to Jank approval shall be
submitted to and approved by the Bank prior to the
distribution of such medification or amendment to
prospective tendercrs or other interested parties.

(b) The proposed award of a contract shall te submitted to

the Bank for its concurrence prior to such award being
notified to the tenderers. '

6.07 Rejection of Tenders

The Special Tenrlers Committee may reject all temlers, after
consultation with the Bank, for any of the following reasons:

(a) Where no tender meets the intent of the specifications
or dees not ~therwise conform to the conditions of
tender, or where there is evidemce of eollusion.,

(b)  Where only sne cenforming, tender is received, although
~the Special Tenders Committee, may recommend that such
tender, if in the best interest of the Borrower and with
the concurrence of the Bank, be awarded.

(c) Where the lowest conforming tender substantially exceecs
the official cstimates.

6,08 New Invitatinn to Tender

(a) The Special Temlers Committee shall issue a new invitati n
to tender whenever, for any of the reascns set forth in
Section 6,06, all bids have been rejected or nc conformin~
bids have been received. Such new invitations tc tender
may be limited to firms on the Prequalification Register
in the cascs where prequalification was required or
utilised when it is believed that adeQuate responses ' ul’
be received.,

/e
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(b) New invitations to tender shall he issued pursuant to
the requirements of Sectinns 5.01 ani 5,02 rcgardless
whether prequalificaticon was not required or was utilic.
In the event the Prcqualification Register is reopenc!’
beecause it is decmed desirable to augment the number
eligible firms, the requircmnts of Sectisns 3,02 and
3.03 shall be followed, In the latter case, the invit--
tion t» tcnder shall be sent adlso to the firms then ..n
the Prequalification Register. At the request of the
Special Tenders Committee, the Bank may approve shortc:u-
ing the time periods rcquired in the respective secti ns
for the submission of applications for yrequalificatiqn
ani/or for submissi:n of tenders.

Limitations <n Tenders

The nurpose of these¢ rerulations is to ensure the widest poss: o
competition in the ,rocurement of gcods and services to enc. o
the Borraower to obtain thc lowest possible price within tho
requirements of the rules relating to Bank financing, Accex

the Borrower shell ensurc that tender conditions and ~ther
documents and requirements shall permit the free participati n
of prospective tenlerers in or from all the member countrics F
the Bank and shall imposc no c-nditisn ~r praocudwres which w v o
impede or improperly restrict the participation of such pr s ..
tive tenderers.

Bank Participation in Tenicr Procedures

Tender procedures are cxclusively the responsibility »f the
Borrower and the participaticn of the Bank is limited to revicy
and concurrence wherever herein required. However, the Borr: .ur,
notwithstanding any decision »f the Bank to withold its apn v
or concurrence, may precced with the acti.n proposedy in whidl
case the Bank may determine that financing under the Loan
Contract will not be utiliscd and the Beorrower would be requs:s
t> utilisc funds cther than thosc derived from the Loan for ti:
Dayment of the goods and/or services thercafter procured, in
which case, the corresponding amount of the Benk Loan would i
cancelled,

Disqualification »f Contractors and Supplicrs

Tender documents, including the prequelification applicaticn,
shall include e provision stating that if any fec, commissi n
pereentage, brokerage, contingent fee, gratuity, gift, »r tro
consideratisn is offered, promised or accepted with respoct t
2 tender offer to facilitate obtaining o contract or any
favourable acti n under the Projcct or for any ~ther similia
reas :n whatsoever connected with this Project, such activit:-
shall be subject t» the full force and effect of the Laws f
Guyana, and all contractors and/or suppliers conrected with
such activity may he immediately disqualified from particip:-
ting in the Project in any way whatsoever, without liability
of any sort te¢ the Borrower or the Bank.
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