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0UYA�,,._ 4' , 
SESSIONA -�A�l/1963. 

FIRST LEGISIATIVE ASSEMBLY 

under the 

British Guiana (Const{tut;on) Order 5n Counc51, 1961. 

SECOND Sl:5SION 

1962 - 1963 

Y-EK>RANDUM ON TPE INTEGRATION AND REORGAJ"T:'.:ZATION OF TPE
MU; ISTRY OF NATIJRAL RESOURCES RESTYLED MINISTRY OF
Al,RICULTURE, FORESTS AND IANDS WITP EFFECT FROM 1ST 
JANUARY, 196�. 

The Mln.;strv of Natural Resourc�s �bsorbed the ·Land 
Development Department 1n April,1961. Th1s memorandum ;s 
submit;ed for ;nformat1on of Members of the I�g1slat1ve 
Assembly of dec,s,ons taken for t,� restyl,ng of the �.;n,stry 
to tt,at of "M,nistr:• of Agr.; cultur�, Forests anc' T,ancs" and 
the full integration w4th the M,n�stry t�e follow.;ng 
Departments:-

Agriculture; 
ForPsts; and 
Lands and Survey Divis,ons of the Department 

of Lands anct M5nes. 

2. It is oonsidered that th5s is pr;mar,ly an agr1cultural
country and one would suppose that one of the ma,n M,n;stries 
of any Gove�nment of a�;�ish Gu5ana would be styled and would 
predominantly concern .;�self w{th matters part1cularly appro­
p�iate to the style of M;n,stry of Agr1culture - or some name 
1ndi ca ting tJi e use of the so.; 1. Notice of th.; s restyltng of 
the Ministry and design�t1on of the M1n1�ter was published 
in the Official Gazette on Saturday, 22nd D�cember, 1962. 

3. The M1nister has been charged under Art1cle 33(1)
of the Br.;t�sh Gu1ana (Const,tut,on) Order .;n Counc51, 1961, 
w,th responsfb"lity for:-

Departments 

Agr5culture 

Lands 

Forest 

Subjects 

Agr1cul�ure, F1sheries 
and Animal Realth. 

Ad�1n 1strat1on of Crown 
and Co1ony Lands; 

Land Development. 

Forestrv. 

The Min.;ste.r and 1'ds staff are accommodated .;n the Agr,cul­
ture Department bu5 lding wh.; cJ-, has been extended for th; s 
purpose. 

, 
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4. The Lands and Survey1ng n.;v;s;ons of the former
Lands and Mhies Department fall w; th ;n the purv.; ew of the 
Ministry and w;11 cont1nue to be accommodated 1n the Law 
Courts' bu5ld5ng unt1l such t1me as su1table accommodat;on 
can be found elsewtiere. The Peadquarters of the F0rest 
Department 5.s located 1n K;ngston together w1th a lumber 
season;ng y�rd and mt11;ng mach1nes for the purpose of 
popular;s;ng the lesser known spec1es of good local·t1mbers. 

5. Arrangements for ;nteg.rat1on ·,ave made necessarv -

(i) the removal of the M1n;stry staff to the Department
of Agr;culture bu{lding, Vl1ssengen Road;

(ii) the central1zat;on of all research staff of the
Agr;culture Department at the Central Agr1cultural
Stat;on, Mon Repos, where new l�borator;es have
bee'1 built;

O.H.) the separat1on of 'Lands' and •�Hnes' and the
removal of the latter d1vis;on from the Vtctor1a 
Law Courts' bu1ldtng and ;nte�rai1on w1th the 
Mintstry of Trade and Industry, Brickdam; 

(iv) the transfer cf the M;nistry staff deal1ng w1th
the select1on o: settlers for land to that part
of the V1ctor1a Law Courts' bu1ld1ng formerly
occup;ed by the 11M1nes" secdon of the Lands and 
M;nes Department; and 

(v) the centralizat;on of all account1ng staff of the
Agr5culture and Forest Departments and the Lands
Sect1on of the Lands and Mines Department at the
M;n;stry �eadquarters, Agr;culture Bu1ld1ng,
VH.ssengen Road.

6. Integration ana reorgantsat1on of t�e Components of
the M;ntstry are destgned to organ1se eff1c1 entlv fhe M1 n1stry 
of Agr;culture, Forests and Lands 1nto three Adm1n1strat1ve 
d;v;sions, v;z -

(a) Agr;culture and Forestry;

(b) Lands and Land Development;

(c) Common Services -

(1) Acco unts, Fleld Aud;t, Stores, SuppHes,
etc.;

(11) Establishment and personnel; and

(111) Central Records, typ1ng and off1ce
management generally,

each under the charge of a Pr1nc;pal Ass;stant Secretary. 
Bach of these Adm1nistrative D1v;sions will have its techn;cal 
and exe cut ;ve arm ( ,m H), the prof essi on:-il liead of wh; ch w111 
be responsible for the techn1cal eff5ciency of the serv1ce 
and for profess1onal adv1ce 1n h;s f1eld with1n ".:he PHn1stry. 
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7. Adm:in1strat:ive Div:isi.on I - Agriculture & Forestry

The professional and technical staff of the Department 
of Agr1culture w.;11 continue to be div.;ded �nto separate 
sections deal:ing, cespect1vely w1th Research, EAtens:ion, 
Veterinary and A'1 imal ffusbandry and Deve lo�ment. The
Development Sect� on w� 11 as�'tme respons�b� � ty for plann:ing 
and execut:ion of future agr�cultura; development. Schemes 
(presently known as Land Development Schemes). Admin1stra­
t:ion of existing Sc!·,.emes and new Schemes when completed 
w:ill fall to Adm:in;strat;ve Divis�on II - Lands and Land 
Development. The posts of Director, Deputy Director and 
four Assistant D�rectors of Agr:iculture have been restyled, 
respect :i vely, Ch i.e f Agr; cultural Off; cer, De putt Ch; ef
Agricultural Off:icer, Pr�nc�pal Agr�cultural Of �cer -
Research, Pr:inc�pal Agr�cultural Officer - Extens�on, 
Princ�pal Veter�nary Off�cer and Pr;nc:ipal Aar icultural 
Off:icer - Development. 

8. Adm:inistrat;ve D:ivfs1on II - Lands and Land
Development 

The Minister of Agriculture, Forests & Lands considers 
that the management o; Crown and Colony lands :is a d:ifffcult 
business and there are not enough �rofess:ional nor technical 
officers to waste on jobs wh·tch ca.'.l for dut1es pr:inc1pally 
of an adm:irdstrat-ive nature. In tfle case of the Lands 
Section of the former Lands and Mines Department ;t :is 
common knowledge that there was need for major reorganisa­
tion and the M-in;ster feels that wit� an administrative 
officer of the necessary experience in charge of the Lands 
D:ivis:i.on the Min:istry sY-.ould be able to look after land 
matters better than the former arrangement, where a pro­
fessional officer supP�vised such matters. The Government 
has therefore made prov;sion for Land matters to be super­
v;sed by an adm:inistrat:ive officer of the level of Princi­
pal Assif"tant Secretary rs t_he Minister is satisfied that 
:i.n present Constitutiouc1.l c:ircumstances there i s no good 
reason for supposing that an administrative off;cer would 
not be as effective for carrying out the Government's 
respons:i.b:i li ty for land .natters, as would a prof ess:i ona.l 
off�cer. The Minister feels that such an arrangement .;5 
more appropriate fo= the Lands Div:ision of the M;nistrv. 
The general trend is for professional officers to be pro­
gressively withdrawn from adm.in:istrative dut;es. 

9. The technical staff of tlie I.an<1s and Surveys
Section w:ill be divided :into three separate sections deal­
ing with Lands, Surveys and Mapping, eacli under tli e supcr­
v:i.sion of -

' ' . 

(a) Superintendent of Lands;
(b) Superintendent of Surveys; and
(c) Cartographer

respect:tvely. 
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10. Administrative DivJsion Ill - Common Services

(D Audit and Treasury reports on tl'-e Department of 
Agriculture in recent years have disclosed an 
5ncreasingly unsat{sfactory state of affairs in 
the accounts section of that department. This 
5s attr5butable to very inadequ�te superv5sion 
and the absence of regular stock verification. 
Further, on the tbsorption of the Land Develop­
ment Department by the Min5stry of �atural 
Resources unsat;sfactory arrangements for 
ma5ntenance and supervision of stores and 
accounts were discovered. Modified arrangements 
s;nce implemented are still not satisfactory. 
It is essent�al at th5s stage that adequate 
arrangements for the safe-guarding of Government 
money and stores should be ;nstituted as·a matter 
of ur6ency, particularly as more accounting 
responsibility is now placed on the Permanent 
Secretary; 

(;;) More responsibi!ity has been delegated to the 
M5nistr�es for work formerly carried out by the 
PuLlic Service Commission and the Establ�shment 
Div5sion of the Ministry of Fi:-1ance. TI-e Governor 
has also delegated to Permanent Secretar5es powers 
of employment and disc5pline o: certa;n categories 
of officers and the Permanent Secretary has been 
appointed Accounting Officer under the prov5sions 
of Ordinance No. 39 of 1961; 

(iii) It is desirable that the technical un;t (for
accounting procedures) should be under a Chief
Accountant and th�� this should fall within an
adm;nistrative section under charge of a Principal
Assistant Secretary, who will be Finance Officer,
immediately respons�Lle for financial control of
all the expenditures of the 1nte�rated Min;stry,
and thus enable the Permanent Secretary to carry
out his personal resronsib5lity for financial
control eff1ciently. The Princ1pal Assistant
Secretary should take 5mmediate charge of
financ5al control and to enable him to devote
h5s ma5n efforts to th;s he should have under
him an Assistant Secretary to relieve him of
the brunt of the other two charges (ii) �stab­
lishment, Etc. (iii) Records etc. For the­
Personnel Section it is proposed t�at a Senior
Personnel Officer should be provided to take
immediate charge and the Records Etc. Section
should be under a Senior Woman Secretary;

(iv) All the general execut�ve and clerical staff
formerly shown under the estimates of the
Agriculture, Forest, Land Development and Lands
and Mines Department would now be included under
the vead Minlstry of Agr5cultur�, Forests and
Lands - General Adm5n5stration.

t 
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11. A summary of the f1nanc�al effect of 1ntegrat1on
� s given hereunder:-

E.2§..! 

1 Commiss5oner of Lands and M�nes 
Scale F8: 

1 Deputy Commlss�oner of Lanes and 
Mines Scale F3: 

1 Executive Off�cer h7 

1 Accountant Al3 

1 Assistant Accountant A19 

2 Secretar�es (Woman) A25 

1 Class I Clerk A25 

9 Class II Clerks A32 

1 Senior Cler�cal Ass1stant A31 

7 Cler�cal Assistants h34 

1 Messenger C4 

1 Princ5pal Ass�stant Secretary F12 

1 Chlef Accountant A7 

1 Senior Personnel Off5cer A7 

1 Senior Clerk A19 

2 Stock Verif5ers A25 

1 Receptionist C2 

Increases 

8,400 

5,040 

5,040 

3,288 

5,328 

1,392 

$28,488 

Decreases 

$ 9,600 

8,160 

5,280 

4,586 

3,288 

6,912 

?.,664 

14,518 

2,028 

8,064 

1,338 

$56,438 

The 5ntegrat5on proposals for the r.�;n 1stry w 1 ll result 1n a 
net reduct1on of 19 staff posts and a net sav1ngs of $27,950 
per annum on emoluments for staff as compared w1th the ·t962 
Est5mates prov;s�on for the Departments unde� the purv5ew 
cf tt,e M5n1stry. 

12. All these proposals have been cons�dered and
approved by the Counc1l of M1n1sters at a meet1ng held on 
Wednesday, 14th November, 1962 and t�e 1963 Est1mates of 
the Ministry have been prepared 5n an 1ntegrated form along 
these lines • 

.MINISTRY OF AGRICULTURE, FORESTS & IANDS 

(M.P. UA: S. 58/47 II) 

23rd January, 1963. 
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