


4, The Lands and Surveying Divisions of tre former
Lands and Mines Department fall within the purview of the
Ministry and will continue to be accommodated in the Law
Courts!' building until such time as suitable accommodation
can be found elsewhere. The Feadquarters of the Furest
Department is located in Kingston together with a lumber
seasoning yurd and milling machines for the purpose of
popularising the lesser known species of good local timbers.

D Arrangements for integration *“ave made necessary -

(i) the removal of the Ministry staff to the Department
of Agriculture building, Vlissengen Road;

(ii) the centralization of all research staff of the
Agriculture Department at the Central Agricultural
Station, Mon Repos, where new laboratories have
been built;

(iii) the separation of 'Lands' and 'Mines' and the
removal of the latter division from the Victoria
Law Courts!'! building and integraiion with the
Ministry of Trade and Industry, Brickdam;

(iv) the transfer cf the Ministry staff dealing with
the selection of settlers for land to that part
of the Victoria Law Courts' building formerly
occupied by the "Mines'" sec.ion of the Lands and
Mines Department; and

(v) the centralization of all accounting staff of the
Agriculture and Forest Departments and the Lands
Section of the Lands and Mines Department at the
Ministry Peadquarters, Agriculture Building,
Vliissengen Road.

6. Integration ana reorganisation of t»e Component$s of
the Ministry are designed to organise efficientlv the Ministry
of Agriculture, Forests and Lands into three Administrative
divisions, viz -~

(a) Agriculture and Forestry;
(b) Lands and Land Development;

(c) Common Services -

(i) Accounts, Field Audit, Stores, Supplies,

eitiCliax?
(ii) Establishment and personnel; and
(ii3) Central Records, typing and office

management generally,

each under the charge of a Principal Assistant Secretary.

Bach of these Administrative Divisions will have its technical
and executive arm (nnit), the professionnl head of which will
be responsible for the technical efficiency of the service

and for professional advice in his field within <he Ministry.
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Administrative Division Ii1i1 -~ Common Services

Audit and Treasury reports on the Department of
Agriculture in recent years have disclosed an
increasingly unsatisfactory state of affairs in
the accounts section of that department. This
is attributable to very inadequate supervision
and the absence of regular stock verification.
Further, on the zbsorption of the Land Develop-
ment Department by the Ministry of Natural
Resources unsatisfactory arrangements for
maintenance and supervision of stores and
accounts were discovered. Modified arrangements
since implemented are still not satisfactory.

It is essential at this stage that adequate
arrangements for the safe-guarding of Government
money and stores should be instituted as a matter
of urgency, particularly as more accounting
responsibility is now placed on the Permanent
Secretary;

More responsibility has been delegated to the
Ministries for work formerly carried out by the
PubLlic Service Commission and the Establishment
Division of the Ministry of Finance. Tre Governor
has also delegated to Permanent Secretaries powers
of employment and discipline of certain categories
of officers and the Permanent Secretary has been
appointed Accounting Officer under the provisions
of Ordinance No. 39 of 1961;

It is desirable that the technical unit (for
accounting procedures) should be under a Chief
Accountant and thaet this should fall within an
administrative section under charge of a Principal
Assistant Secretary, who will be Finance Officer,
immediately responsitle for financial control of
all the expenditures of the integrated Ministry,
and thus enable the Permanent Secretary to carry
out his personal responsibility for financiul
control efficiently. The Principal Assistant
Secretary should take immediate charge of
financial control and to enable him to devote
his main efforts to this ke should have under
bim an Assistant Secretary to relieve bhim of

the brunt o the other two charges (73) Hstab-
lishment, Etc. (33i3) Records etc. For the~
Personnel Section it is proposed ttat a Senior
Personnel Officer should be provided tc take
immediate charge and the Records Etc. Section
should be under a Senior Woman Secretary;

All the general executive and clerical staff
formerly shown under the estimates of the
Agriculture, Forest, Land Development and Lands
and Mines Department would now be included under
the Yead Ministry of Agriculture, Forests and
Lands - General Administration,






	Page 1
	Page 2
	Page 3
	Page 4
	Page 5
	Page 6



