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Programme Agencies .

Programme Agency Code Programme Agency Desc! tion
77 Region 7: Cuyuni/Mazaruni
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80 Region 10 Upper Demerara Berbice
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Programme Outlines

01 - Office of the President

PROGRAMME SUB-PROGRAMME

1 Head Office Administration
1.01 Administrative Services

1.02 Finance

1.03 Subvention Agencies

2 Presidential Advisory (Cabinet and Other Services)

ACTIVITY

1.01.01 General Administration

1.01.02 Central Registry
1.01.03 Personnel
1.01.04 Field Audit

1.01.05 Maintenance

1.02.01 Budgeting and Finance

1.02.02 Stores

1.03.01 Presidential Guard Service

1.03.02 Ge-Invest

1.03.03 Castellani House

1.03.04 Other Subvention Agencies

2.01 Cabinet and Defence Board Secretariat

2.02 Coi  ential Secretariat

2.03 Protocc  ivision

2.04 Other Advisory Services

3 Public Service Management
3.01 Administration

3.02 Training

3.03 Management Services

Source: Ministry of Finance

2.01.01 HPS Secretanat

2.01.02 Cabinet Secretariat

2.01.03 Defence Beard Secrolariat

2.02.01 Confidential Secretariat

2.03.01 Protocol Division

2.04.01 Science and Technology

2.04.02 Political Affairs

3.01.01 Office of the Minister

3.01.02 Office of the Permarnean! Secretary

3.01.03 Administrativa Support Services

3.02.01 Development and Qperations

3.02.02 Planning, Research and Analysis
3.02.03 Schofarships Administration

3.02.04 Finance and Information

3.03.01 Action Consulting

4 Programme Agency Qutlines And Narratives
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OFFICE OF THE PRESIDENT

PROGRAMME: Head Office Administration

OBJECTIVE:
To provide a reliable and efficient information management systermn and to plan, improve and
maintain the physical plant, infrastructure and essential services of the Office of the President.

SUB-PROGRAMMES:

» Administrative Services
* Finance

» Subvention Agencies

KEY RESPONSIBILITIES:

» Oversee the operations of the Administrative Services Division,

» Ensure the provision of registry, messenger, transport, security and other essential services;

» Oversee the financial operations of the OP and ensure there are proper internal controls;
Menitor the processing of financial information of all sections and ensure that relevant
financial records are maintained;

+ Manage and control all funds disbursed to the OP to ensure that expenditures are properly
made and recorded in accordance with the relevant laws, regulations, circulars and approved
programmes;

» Supervise meetings of the Ministerial Tender Board,;

s Oversee the timely preparation and presentation of Estimates of Revenue and Expenditure,
financial returns, reports and monthly compliance certificates;

e Advise the Management Committee on financial matters;

s Ensure that the storekeeping activities are done in conformity with the Stores regulations and
relevant circulars issued by the Secretary to the Treasury and Accountant General,

» Ensure that Heads of Departments and supervisors are familiar with and adhere to the Public
Service rules, regulations, circulars and other documents pertaining to personnel policies and
practices to faciiitate a harmonious industrial relations climate;

« Oversee the staff performance appraisal process;

+ [acilitate the training and development of staff,;

» Oversee the conduct of field audit, stock verification and special investigations exercises;

s Supervise the Maintenance Division;

» Ensure that the Office is adequately supplied with office and housekeeping supplies.

KEY RESULTS:

« Effective and efficient maintenance of equipment, compounds, and buildings;

+ Essential services (transportation, telecommunications, messenger, etc.,) are maintained;
» (Cost effective financial operations;

» Timely expenditure payments;

» Timely preparation and presentation of relevant docurments (budget estimates, cash flow and
financial statements, certificate of compliance, etc.);

Maintenance of a flow of budgeting and financial information;

Effective personnel policies are implemented,;

Humnan resource needs are ascertained;

Trained and competent staff;

Stock is available when needed;

» Inventories and stocks are established and confirmed;

+ Field audits are carried out.

Source: Ministry of Finance 8 Programme Agency Outlines And Narratives






OFFICE OF THE PRESIDENT
PROGRAMME: Public Service Management
OBJECTIVE:

To manage the Public Service of Guyana through the provision of professional personnel, training
and consultancy services to Ministries, Departments and Regional Administrations.

SUB-PROGRAMMES:

» Administration + Training

» Management Services » Central Personnel
KEY RESPONSIBILITIES:

« Provide strategic direction and focus to the Public Service leadership, enabling the successful
execution of Government Policy;

» Formulate policy and advise the GoG on fraini  and development for the Public Service;

e Administer and advise on the effective utilisation of scholarship awards to ensure that awards
reflect policy and sectoral! priorities;

« Provide consultancy services to the Public Service in order to assist the Service to improve
operations and to facilitate cultural, communications and performance level changes;

* Ensure establishment and control, introduce and maintain personnel systems and procedures
and formulate, interpret and implement policy on all aspects of conditions of service,

» liaise with unions on public service issues;

+ Ensure personnel policies are consistently applied, as far as is practicable, throughout the
service and that they reflect shifts in economic, cultural and political imperatives of the day;

» Collaborate with Permanent Secretaries and other Heads of Departments to develop
appropriate structural arrangements for the delivery of Government Services;

= |ntroduce new management practices and exploit technologic  advancements to enhance
the department’s operational routines and, at a wider level, to improve the management
information systems in the area of Human Resource Management;

» Identify and access support and funding from the donor community to enable the execution of
key projects and programmes geared to enhance work routines and conditions of service.

KEY RESULTS:

s Effective advice to the Minister and the Head of the Presidential Secretariat;

+ Training courses are conceptualised, designed, implemented and evaluated,

e Support is provided to Ministries to conduct in-house training;

e Surveys are conducted of skill needs within the Public Service and plans are developed for
addressing these needs;

¢ Effective systems are developed for managing and administering scholarships and awards;

e Targeted work programmes are developed for Ministries to fac  ate Staff Performance
Reviews;

* Updated operational documentation is developed and in use in all Ministries;

« Employees Service-wide are aware of and have access to updated Conditions of Service,
Public Service Rules and Perscnnel Procedures;

+ Regular research is ongoing to inform personnel policy development;

s The Public Service is able to recruit and retain able staff.

n

w Ministry of Finance 10 Programme Agency Outlilnes And Narratives
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PROGRAMME: Amerindian Development

OBJECTIVE:
To promote the continued integration of the Amerindian Community into the Guyanese Society,
and to encourage self — sufficiency, economic and social development in the hintertand regions.

SUBPROGRAMMES:
s Main Office
e Hinterland Affairs

KEY RESPONSIBILITIES:

« Ensure all causes in the Amerindian Act are observed,

Provide advice and monitor Amerindian councils;

Ensure that all indigenous pecple can participate in their culture activities;
Promote Amerindian Welfare;

Create business venture and coordinate health, education, agriculture and infrastructure
s programmes

KEY RESULTS:

Observation of the Law by Amerindian Residence;

Better management of resources;

Sustain the Amerindian culture;

Temporary accommodation in Georgetown for hinterland patient Students;
Improved standard of living for Amerindians;

Harmony between Amerindian and the wider Guyanese society.

Source: Ministry of Finance 11 Programme Agency Outlines And Narratives



OFFICE OF THE PRESIDENT
PROGRAMME: Public Policy and Planning

OBJECTIVE:

To support and sustain the successful transformation process of the Public Service through the
implementation of necessary reform combined with a formal interactive process between line
agencies, the Public Sector Reform Committee (FSRC) and Cabinet.

SUB-PROGRAMMES:

¢ Administrative Services + Research and Documentation
e Project Appraisal, Monitoring and » Marketing and Communication
Evaluation

= Marketing and Communication

KEY RESPONSIBILITIES:

* Provide the PSRC with appropriate documentation; position papers; cabinet paper, research
and / or status report to enable appropriate decision making relating to policies for PSR,

* Assist line agencies, other related public sector agencies in setting appropriate deadlines of
agreed / approved policy activities in areas of financial management; personnel
management; to analyse variances in the ac i performance ¢ | to submit proposals to
PSRC to redress slippage.

+ Monitor both external and internal funded projects and prograrr  es that respond to the
Public Sector Reform Strategy and which are approved by cab t and submit regular reports
to the PSRC,

+ Foster relations with stakeholder groups, nar ly unions, private sector, civil society
organisation.

» Liase with Ministries, Departments and Regions on PSR and the PSM to develop / evaluate
and submit proposals for improvements for the consideration of the PSRC

» Develop and refine / adjust on an ongoing basis mechanisms and systems for monitoring and
reporting on all ongaing reforms (across sectors) to the PSRC for further analysis and
submissions to Cabinet.

¢ Conduct public officials’ surveys and surveys of general public to garner the perceptions as to
desired PSR initiatives.

» Prepare terms of reference proposals for all PSR consultancy assignments; assist in
procurement by defining setection / evaluation criteria.

* Develop and implement an ongoing communication strategy to build awareness and garner
consensus for PSR both within and without the Public Service.

+ Review PSR proposals in order to identify rationalisation strategies, thus eliminating overlap,
optimising use of resources and engendering the environment to alfow the PSRC to co-
ordinate PSR.

¢ Review PSR reports and advise the PSRC on its relevance to identify PSR objectives and its
acceptability for implementation.

KEY RESULTS:

Co-ordinate PSR across sectors

Timely executed projects and programs

Stakeholder convergence on PSR strategies and priorities
Up-to-date comprehensive web site on PSR

Up-to-date comprehensive PSR data base

Sound proposals, reports, analyses on PSR to PSRC and cabinet
Well informed public and Public Service on ¢ ‘ent reform measures
Document research on PSR in Caribbean in and elsewhere
Satisfied donor community re sustainable PSR in Guyana

Source: Ministry of Finance 12 Programme Agency Outline and Narratives
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PRIME MINISTER’S SECRETARIAT

PROGRAMME: Prime Minister’s Secretariat

OBJECTIVE:

To support the activities, functions and duties of the Prime Minister, and to operate an efficient
and effective Secretariat in the pursuit and achievement of the responsibilities of the Prime
Minister.

SUB-PROGRAMMES:

s General Administration

+ Confidentia! Secretariat

« Political Division/Utilities and Mines Section

KEY RESPONSIBILITIES:

* Provide administrative and personal support to the Prime Minister,

+ Prepare speeches, daily schedules and weekly calendars of events;

¢ Assist in hosting foreign dignitaries and guests of the Prime Minister at the office and at the
official residence;

+ Make protocol arrangements for the Prime Minister; o

» Co-ordinate and undertake research as requested by-the Prime Minister;

» Maintain and service equipment, vehicles and physical plant at the-Secretariat, and the
physical environment at the official residence of the Prime Minister; :

s Undertake budgeting and human resources functions for the Secretariat, and monltor and
review work programmes for each Unit;

+ Monitor activities and pragrammes of agencies which fall under the purview of the Prlme
Minister.

KEY RESULTS:

« Efficient and effec 2 administrative, scheduling and personal support to the Prime Minister;

» Dignitaries and guests are hosted at the office and offi rlal residence in a manner adhering to
established protocol;

» Prime Minister has access to accurate and relevant research and |nformat|on

» Timely and effective maintenance and supply service to the Secretarlat and Ofﬁmal Re5|dence
eqguipment; .

= Timely and accurate budgeting and coordinated work plans

« Prime Minister is kept abreast of activities collectively under his/her purview.

Source: Ministry of Finance 16 Programme Agency Outlines And Narratives



'Programme Outlines

03 - Min' “ vy of Fing

PROGRAMME SUB-PROGRAMME ACTIVITY

1 Ministry Administration
1.0 Main Office
1.01.01 Office of the Minister

1.01.02 Office of the Secretary to the Treasury

1.02 General Administration
1.02.01 Administration

1.02.02 Registry
1.02.03 Personne!
1.02.04 Valuation Unit
1.02.05 Tender Board

1.03 Office of the Budget
1.03.01 Office of the Budget

2 Accountant General Department
2.01 Main Office
2.01.01 Office of the Accountant General

2.01.02 Administration

2.02 Service
2.02.01 Saiaries and Vote Accounting

2.02.02 Advances and Deposits
2.02.03 Pensions and Gratuities
2.02.04 Receipts and Paymentls
2.02.05 Regional Sub-Treasunss

2.03 Technical
2.03.01 Final Accounts Section

2.03.02 Public Debt Section
2.03.03 Examinafion Section
2.03.04 Inspection Section
2.03.05 Training and Research

2.04 Management information Systems Unit
2.04.01 Management information Systems Unil

Source: Minisiry of Finance 17 Programme Agency Outiines And Narratives
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MINISTRY OF FINANCE

PROGRAMME: Ministry Administration

SUB-PROGRAMMES:

¢ Main Office

«  General Administration
o Office of the Budget

OBJECTIVE:

To coordinate and manage the available financial and physical resources critical to the success of
the Ministry’s operations.

KEY RESPONSIBILTIES:

¢ Ensure and provide the means and suppori for alt the Depariments and programmes of the
Ministry of Finance enabling them to provide their necessary ser  es;

= Provide mechanism for organisational change and development within the MoF;

+ Prepare and manage the annual budget of the Government of Guyana.

KEY RESULTS:

» Efficient and effective management systems are developed for all the Departments so as to
maximise their performance capabilities;

* An efficient crganisationa! structure is developed and implemented,;

s« Timely preparation and efficient management of the Budget.

Source: Ministry of Finance 20 Programme Agency Outlines And Narratives




MINISTRY OF FINANC
PROGRAMME: Accountant General’' partment

OB. TIVE:

To prepare timely and accurately statements on financial and related transactions of Government
as required by the Financial Administration and Audit Act, Chapter 73:01.

S| PROGRAMMN i:
s Main Office
Service
» Technical
Management Information Systems

KEY RESPONSIBILIT ™ 3:

« Maintain the current, capitat and statutory accounts _. Guyana:

» Ensure the payment of services, personnel and other exnend res of the Government
Ministries, Regit it Government Authorities, and Speciz  tities.
Manage and supervise the accounting operation of the Gover 1ent of Guyana;

s Prepare pension and gratuities payments for retired public service employees;

+ QOperate other special funds and trust accounts related to public debt;

* Provide services and monitor compliance of rules and regulation;,

« Train government staff so as to improve service.

KEY RESULTS:

» All Government expenditures are documented an accounted for ;
An efficient accounting system;

Retired public service employees are endowed with all their benefits;
An efficient system is in place to manage the public debt;

A well trained staff.

Sourcae: Ministry of Finance 21 Programme Agency Outlines And Narratives



Programme Outlines

04 Ministry of Foreign Affairs
PROGRAMME

1 Ministry Administration

2 Foreign Relations

20

24

2.2

SUB-PROGRAMME

ACTIVITY

Ministry Administration
Head Office

1.1.1  Secretariat of the Minister
1.1.2 Office of the Director General
1.1.3 Administrative Services

1.1.4 Registry and Personnel

1.1.5 Finance and Budgeting

Foreign Relations
Policy and Monitoring

2.1.1 Policy and Monitoring

Overseas Missions

2.2.1 Washington Embassy
2.2.2 New York Permanent Mission
223 New York Consulate
2.24 Ottawa High Commission
2.2.5 Beijing Embassy

2.26 PBrazil Embassy

2.2.7 Brussels Embassy

2.2.8 Caracas Embassy

2.2.9 Havana Embassy

2.2.10 London High Commission
2.2.11 Paramaribo Embassy
2.2.12 Toronto Consulate

3 Foreign Trade and International Cooperation

30
31

32

33

Source: Ministry of Finance

Foreign Trade and International Cooperation
Trade Policy

311 Trade Policy
Regional and Multilateral Organisations

3.2.1 Regional and Multilateral Organisations
Technical Cooperation and Foreign Aid

3.31 Technical Cooperation and Foreign Aid

22 Programme Agency Outlines And Narratives






MINISTRY OF FOREIGN AFFAIRS
PROGRAMME: Ministry Administration

OBJECTIVE:

To ensure effective and efficient co-ordination and management of the human, financial and
physical resources necessary for the successful administration of the fereign policy of Guyana,
and to advise and assist in the implementation of the Government's foreign policies and
directives.

SUB-PROGRAMME:
+ Head Office

KEY RESPONSIBILITIES:

* Advise the Minister of Foreign Affairs on the formulation of Foreign Policy in relation to the
Ministry and its overseas missions;

* Provide administrative support at the Minister's request;

« Ensure the provision of efficient support services in the areas of personnel, finance, registry,
maintenance, security, transport and support services to the Ministry of Foreign Affairs;

s Ensure that an efficient system of records management through accurate filing and swift
retrievat of documents is maintained, and provide a speedy and accurate secretarial support
service,;

= Ensure the effective and efficient management of the financial operations of the Ministry of
Foreign Affairs, and ensure that they are carried out in accordance with the Financial
Administration and Audit Act, Financial Regulations and Circular instructions;

« Faciiitate the remigration of returning Guyanese nationals and assist their settlement in
Guyana;

 Provide legal advice and services to the Minister.

KEY RESULTS:
+ Informed decisions are taken based on timely advice;
s Policy and administrative support is available when needed;
Spending is done in accordance with financial legisiation, regutfations and circulars;
= Cost effective financial operations are provided at Head Office and at overseas missions;
+ Increased remigration contributes to national economic development;
« Accurate legal advice is available when needed.

Source: Ministry of Finance 24 Programme Agency Outlines And Narratives






MINISTRY OF FOREIGN AFFAIRS n

PROGRAI AE: Foreign Trade & Internationat Co-operation

OBJECTIVE:

To faormulate and advocate a coherent and effective trade policy that will advance Guyana's
muitilateral, regional and bilateral trading interests; identify opportunities for developing new
markets for existing goods and services and new exportable goods and services; and combine
conventional and other approaches to the critical issue of resource mobilization through technical
cooperalion with the developing countries and the danor community of the industrialization states,
multilateral financial and development — orientec  istitutions.

SUB - PROGRAMMES:

= Trade Policy
* Regional and Multilateral Organizations
= Technical Cooperation and Foreign Aid

KEY RESPONSIBILITIES:

= Formulate and advocate a coherent and effective trade policy for Guyana

» Coordinate and develop national positions on external trade negotiations and internati  al
trade policy ‘

s Support regional trade arrangements and the implementation of the Caricom Single Market
and Economy

=  Coordinate and monitor the operations of the various frade agreements with foreign countries
to which Guyana is signatory

* Promote Guyana’s multilateral, regional and bilateral trade policies in liaison with Guyana's
diplomatic missions and overseas trade representatives

=  Support local industry and business development through the identification and removal of
barriers to frade

= Identify and mobilize resources for development through technical and economic cooperation
with developing countries and the international donor community

* Coordinate Guyana’s bilateral Joint Commission Arrangements w  other countries

= QOrganize workshops, seminars and conferences in the areas of foreign trade and
international cooperation

= Provide data, analyses, reports and policy papers to state and non — state actors

= Provide the Guyanese community at home and abroad with comprehensive, relevant and up
- to — date information on Guyana's policies on foreign trade and international cooperation

KEY RESULTS

= Coherent and effective national trade policy is implemented

» {nformed decision — making, enhanced participation and input by Guyana in the various
external trade negotiations "

* Improved conditions for Guyana's trade and investment oppor  ities within the Caricom and
the wider international community

= Increased mobilization of resources for technical and other economic assistance from
multilateral and bilateral sources

= Increased resource flows for capacity building, employment generation, poverty alleviation
and institutional strengthening

= Increased consultations with and information flows to stakeholders regarding Guyana's
international trade policy initiatives and international economic cooperation arrangements

Source: Ministry of Finance 26 Prégramme Agency Cutline and Narratives
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05 - Ministry of al Governn it

PROGRANMME SUB-PROGRAMME ACTIVITY

1 WMailn Office
1.01 Office of the Senior Minister
1.01.01 Office of the Senior Minister

1. Vi within the Ministry of Local Govermment
1.02.01 Minister within the Ministry of Local Govemment

1.04 Office of the Pariamentary Secretary
1.04.01 Office of the Parliamentary Secretary

1.05 Office of the Chairman of NCLDO
1.05.01 Office of the Chairman of NCLDO

1.06 Office of the Parmanent Secretary
1.06.C ice of the Permanent Secretary

2 Ministry Administration
2.01 General Administration
2.01.01 Administration

2.01.02 Central Registry

2.02 Central Accounting
2.02.01 Central Accounting

3 Regional Development
3.01 Local Government
3.01.01 Local Govemment

3.03 Planning and Training
3.03.01 Planning and Training

Source: Ministry of Finance 27 Programmae Agency Outlines And Namratives
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MINISTRY OF LOCAL GOVERNMENT

PROGRAMME: Main Office

OBJECTIVE:

To ensure the successful implementation of the Ministry’s plans, policies and development
programmes.

SUB-PROGRAMMES:

Office of the Minister « Office of the Parliamentary Secretary
Office of the Senior Minister within the ¢ Office of the Chairman of National
Ministry of Local Government Congress of Local Democratic Organs

« Office of the 'ermanent Secretary

KEY RESPONSIBILITIES:

Promote self-sufficiency, economic and social development in the hinterland regions;

Supervise and maintain the legal and regulatory framework of the systems of regional and
local administrations,

Efficiently coordinate, administer and manage the overall activ s and functions of the
Ministry.

Ensure consistency between local plans and national policies;

Ensure that plans are in place to deal with any disaster,;

Give technical advice and guidance to the regions and Neighbourhood Democratic Councils
{NDCs).

KEY RESULTS:

Less dependency on the coast for basic food produce;
Councils operate within the legat framework of the law;
Transparency in management;

Consistency between Local plans and National Policies.
Assistance to communities experiencing disaster;

= Source: Ministry of Flnance 30 Prbgramme Agency Outlines And Narratives






MINISTRY OF LOCAL GOVERNMENT
PROGRAMME: Regional Development

OBJECTIVE:
To encourage and facilitate the economic development of the Regions and to integrate the
Amerindian population into the wider Guyanese society.

SUB-PROGRAMME:
s Local Government s Planning and Training
s Hinterland Affairs

KEY RESPONSIBILITIES:

* Previde weifare services for Amerindians;

 Encourage and facilitate economic, social and cultural development in the hinterland region;

» Build capacity of local leaders and improve capabilities of professionat and technical staff;

s Ensure regional plans are coordinated and contribute to regiona! development;

¢ Implement and manage training programmes;

=« Advise and monitor statutory functions and duties;

¢ Maintain the legal and regulatory framework of regional and local administration. -

KEY RESULTS:

s Improved standard of living for Amenindians;
¢« Development of hinteriand,

Skilled and trained workforce;

+ Coordinated regional development;
» Capable staff to deal with various tasks of managing; «
+ Efficient functioning focal government system;
» Hinterland residents are protected by the state.
-
FY

Source: Ministry of Finance 32 Programme Agency Outlines And Narratives
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MINISTRY OF INFORMATION
PROGRAMME: Information Services

OBJECTIVE:

To inform and enlighten the general population of Government’s policies, measures and
programmes; to establish and maintain two-way channels of communication between
Government and people; and to build and sustain public opinion and public credibility.

SUB-PROGRAMMES:
s Administrative Services
« Guyana information Services -

KEY RESPONSIBILITIES:

» Co-ordinate, administer and manage effectively the activities and functions of the Ministry to
ensure the formulation and successful implementation of information policies and
programmes;

= Ensure that efficient administrative support ser :es are always available;

« Ensure that value for money is obtained in the use of the resources allocated to the Ministry;

» Gather, disseminate and document the information dealing with the economic, social, cultural

and national development of Guyana using i available channels of communication inside
and outside of Guyana.

KEY RESULTS:

s Accurate and timely policy advice fo the Minister;

+ Achievement of the Ministry's objectives;

o Efficie... and accountable resource expenditure and revenue collection;

¢ Public understanding and appreciation of and support for Government’s efforts to spur human ht
development, accelerate economic growth and forge socic-cultural advancement;

« Timely, efficient and professional production and distribution of govemment documents and
periodicals, television and radio programmes.
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PARLIAMENT OFFICE
| 'OGRAMME: Pariiament Office

OBJECTIVE:

To provide administrative support for the efficient conduct of the business of the National
Assembly (in the making of laws, etc.), Parliamentary Committees and Sub-Committees and the
Supreme Congress of the People. Also to provide local secretarial services in respect of matters
pertaining to those international organisations with which the Parliament of Guyana holds
membership.

SUB-PROGRAMMES:
« Office of the Speaker
+ Parliamentary Affairs
Office of the Clerk of the National Assembly
o General Administration
* Budgeting & Finance

KEY RESPONSIBILITIES:

s Ensure that all matters before the Nationa! Assembly are dealt with in accordance with the
Standing Orders;

* Manage and co-ordinate the activities associated with the functioning of the National Assembly
in an effective and efficient manner;

= Provide administrative support for the efficient conduct of the business of the National
Assembly, Parliamentary Committees and Sub - Committees;

= Ensure effective and efficient co-ordination and management of human, financial and physical
resources necessary for successful administration of Parliament Office;

» Manage and ensure the availability of funds for all activities undertaken by the Parliament
Office.

KEY RESULTS:

* All matters before the National Assembly are addressed in accordance with the Standing
Orders;

s Al actlivities needed for the functioning of the National Assembly are conducted efficiently and
effectively;

» All resources are coordinated effectively for & smooth administration of the Parliament Office;
» Funds are available for all activities undertaken by the Parliament Office.
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OFFICE OF THE AUDITOR GENERAL

PROGRAMME: Office of the Auditor General

OBJECTIVE:

Section 26 of the Financial Administration and Audit Act (hereinafter referred to as the Act)
Chapter 73:01 of the Laws of Guyana requires the Auditor General to examine in such manner as
he deems necessary the accounts of all accou ng officers and principal receivers of revenue
and of all persons entrusted with the collection, receipt, custody, issue, sale, transfer or delivery
of any stamps, securities, stores or other Government property; (2) in addition, the Auditor
General must ensure all funds expended and charged to appropriation accounts have been
applied in accordance with the purposes for which the grants made by Parliament were intended,
and conform to the authority which governs them; (3) The Office of the Auditor General is,
therefore, constitutionally and statutorily charged with responsibilities for safeguarding
accountability in the public sector of Guyana.

SUB-PROGRAMMES:

s Programme Administration
e Audit Unit A

« AuditUnitB

KEY RESPONSIBILITIES:

e Audit of Central Government activities;

» Audit of other entities, including statutory bodies, public enterprise undertakings, local
authorities, trade unions, and foreign funded projects;

¢ Conduct pre-auditing of superannuation benefits;

+ LUndertake the administrative functions of the Office of the Auditor General,

* Prepare and manage the budget for the Office;

e Prepare and submit an annual report to Partiament;

* Undertake institutional strengthening initiatives within the Office of the Auditor General,

¢ Provide and support staff training;

+ Maintain active links with regional and international audit institutions.

KEY RESULTS:
e Timely preparation and submission of the Report of the Auditor General to Parliament;

» Opinion is expressed as to whether or not the financial statements of audited entities give a
true and fair view of the state of affairs of the entities;

« Superannuation benefits are paid in accordance with existing regulations;

+ Efficient and effective support is available to Business units and Divisions;

s Well executed budget;

« [Institutional strengthening project is implemented according to plan;

+ Highly trained and effective staff;

» Professional relationships are pursued through seminars, conferences and other symposia.
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AGENCY 09 - PUBLIC AND POL = s=mass COMMIESInt!

C ', x_n
Mr. indle nn

Secretary
Mr. John Isaacs

Mission Statement

To make appointments to Public Offices; to remove and exercise disciplinary control over persons
holding or acting in such offices and to ensure that no claims of impartiality of any nature can be
justifiably made against it.

Police Service Commission is responsible for making appointments to all ranks in the Guyana
Police Force, of or above the rank of Inspector. It also serves to remove and exercise disciplinary
control over persons holding or acting in such ranks and ensures that no claims of impartiality of
any nature are justified.

This Constitutional Agency's mission is addressed and managed through three Sub-Programmes:
General Administration, Junior Services Division and Senior Services Division.
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PUBLIC AND POLICE SERVICE COMMISSION
PROGRAMME: PUBLIC AND POLICE SERVICE COMMISSION

OBJECTIVE:
To deal with matters concerning the appointments to and Disciplinary Control of all Public Offices
and ranks in the Guyana Police Force above the rank of Inspector.

SUB-PROGRAMMES:

¢+ General Administration
s Junior Services

s+ Senior Services

KEY RESPONSIBILITIES:

+ Ensure that the Public and Police Service Commission functions properly and run smoothly;

* Maintain financial records and ensure that accounting practices are in compliance with the
Financial Administration and Audit Act;

« Ensure that all matters are dealt with timely;

» Ensure that all clerical and senior Public Service appointees adhere to the rules and
regulations of the Pubtic Service.

KEY RESULTS:

» All matters that reach the Commission are addressed;

¢ Correct decisions are made on all matters that reach the Commission;
¢ An effective Secretariat serving the Commission.
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AGENCY 10 . Teachina Service Commission

Chairperson
Mr. Richard Mangar

Secretary
Mr. C Kendall

F 3
Mission Statement
To appoint persons as teachersflecturers in the } Hlic service and to remove and exercise
disciplinary control over persons holding or acting in such offices and also to ensure that no
claims of partiality of any nature can justifiably be made against it.
..te Teaching Service Commission constitutes a sint  programme, which is divided into two sub-
- programmes; Commission and Secretariat.
-
»
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TEACHING SERVICE COMMISSION

PROGRAMME: Teaching Service Commission

OBJECTIVE:

To appoint persons as teachers/lecturers in the public service and to remove and exercise
disciplinary control over persons holding or acting in such offices and also to ensure that no
claims of partiality of any nature can justifiably be made against it.

SUB-PROGRAMMES:
* Commission
* Secretariat -

KEY RESPONSIBILITIES:

+« Undertake all aspects of staffing for teachers and lecturers across all schools in Guyana;
+ Monitor staff needs across schools in Guyana;

s liaise with relevant Ministries, Agencies and regional personnel;

Provide effective personnel and accounting services.

KEY RESULTS: -
+ Appaintments, promotions, filling of vacancies, dismissals, terminations and removals are
handled in a consistent and effective manner;
¢+ Adequate staffing levels are maintained in all schools;
e Coordinated and informed action on all matters relating to teachers and lecturers,;
¢ Smoocth and effective management of Commission’s human and financial resources.
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Programme Qutlines

L 4
1 ictions Commission
PROGRAMME SUB-PROGRAMN ACTIVITY
1 Elections Commission
1.01 Office of the Secrefariat
1.01.01 Office of the Secretariat
1.02 General Administration
1.” " 1 Administration
1.02.02 Budgeting and Finance
1.02.03 Human Resources
1.02.04 Voter Education
1.03 Information Systems
1.03.01 Information Systems
1.04 Operations/Logistics
1.04.01 Operations/Logistics
e
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AGFENCY 11 - GLIYANA EL IONS COMMISSION

Chaiman
Major General (retired) M{ J. Singh,

Chief Executive Officer (ag.)
Mr. G. Boodhoo

Mission Statement

The Guyana Elections Commission is empowered under the Constitution of the Republic of
G ana to exercise general direction and supervision over the registration of electors and the
administrative conduct of all elections of members of National Assembly, the Regional Democratic
Councils and Local Authorities in Guyana.

The Guyana Elections Commission is a Constitutional Agency that is charged with managing the
operations of the Secretariat, preparing voter education documents, establishing protocols for the
conduct of fair and transparent elections.

The Guyana Elections Commission fulfills its mission through four sub-programmes, Office of the
Secretariat, Genera*Administration, Information Systems and Operations/Logistics.
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GUYANA ELECTIONS COMMISSION
PROGRAMME: Guyana Elections Commission

OBJECTIVE:

To exercise general direction and supervision cver the registration of electors and the
administrative conduct of all elections of members of National Assembly, the Regional Democratic
Councils and Local Authorities in Guyana.

SUB-PROGRAMMES:
Office of the Secretariat
General Administration
Information Systems
Operations/Logistics

KEY RESPONSIBILITIES:

Ensure that National and Local Government Elections are democratic, free, fair and transparent;
Assist in the development of voters education campaigns and related programmes,

Develop and produce computerised applications for the production of a voters’ list for Natienal and
Regional Elections.

KEY RESULTS:

National and Local Elections are free and fair;

Reduction in discrepancies and fraud relating to the Elections;

Voters education campaigns are developed and disseminated to the voters;
Computerised applications are produced and used for the Elections.
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MINISTRY OF LOCAL GOVERNMENT AND REGIONAL DEVELOPMENT
PROGRAMME: Main Office

OBJECTIVE:
To ensure the successful implementation of the Ministry’s plans, policies and development
programmes.

SUB-PROGRAMMES:

s Office of the Senior Minister

+ Office of the Minister within the Ministry of
Local Government

s (Office of the Permanent Secretary

KEY RESPONSIBILITIES:

+ Promote self-sufficiency, economic and sccial develo  ent in the hinterland regions;

« Supervise and maintain the legal and regulatory framework of the systems of regional and
local administrations;

= Efficiently coordinate, administer and manage the overall ar rities and functions of the
Ministry.

« Ensure consistency between local plans and national policies;

« Ensure that plans are in place to deal with any disaster;

» Give technical advice and guidance to the regions and Neighbourhood Democratic Councils
{NDCs).

KEY RESULTS:

s Less dependency on the coast for basic food produce;
* Councils operate within the legal framework of the law;
* Transparency in management;

¢ Consistency between Local plans and National Policies.
» Assistance to communities experiencing disaster;
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»
MINISTRY OF LOCAL GOVERNMENT AND REGIONAL DEVELOPMENT
PROGRAMME: Regional Development
OBJECTIVE:
To encourage and facilitate the economic development of the Regions and ta integrate the
Amerindian papulation into the wider Guyanese society.
SUB-PROGRAMME:
* Local Government » Planning and Training
s Hinteriand Affairs .

KEY RESPONSH  ITIES:
s Provide weifare services for Amerindians;
* Encourage and facilitate economic, social and cultural development in the hinterland region;
» Build capacity of local leaders and improve capabilities of professional and technical staff;
» Ensure regional plans are coordinated and contribute to regional development;
¢ Implement and manage training programmes;
+ Advise and monitor statutory functions and duties;
Maintain the legat and regulatory frarmework of regional and local administration.

KEY RESULTS:

» Improved standard of living for Amerindians;

s Development of hinterland;

= Skilled and trained workforce;

s Coordinated regional development;

s Capable staff to deal with various tasks of managing; -~
+ Efficient functioning local government system,;

» Hinteriand residents are protected by the state.
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Programme Outlines

21 - Ministry of Agricuiture

PROGRAMME

1 Ministry Administration
1.01 Main Office

SUB-PROGRAMME

1.02 Budgeting and Finance

1.03 Statistical Services

1.04 Project Cycle Management

1.05 General Administration

1.06 Personnel Administration
2 Crops and Livestock Support Services

2.01 Programme Administration

2.02 Extension Services

2.03 Animal Services

3 Fisheries

3.01 Programme Administration

3.02 Legal and Inspectorate

3.03 Research and Development

3.04 Extension Services

Source: Ministry of Finance 64

ACTIVITY

1.01.01
1.01.02

1.07.03

1.02.01

1.03.01

1.04.01

1.05.01

1.05.02

1.06.01

2,01.01

2.01.02

2.02.01
2.02.02
2.02.03
2.02.04

2.02.05

2.03.01

2.03.02

3.01.01

3.02.01

3.03.01
3.0302
3.03.03
3.03.04

Office of the Minister
Office of Minister of Fisheries,Crops & Livestock

Office of the Permanent Secretary

Budgeting and Finance

Statistical Services

Project Cycle Management

Administration

Registry

Personnel Administration

Administration

Training

Piant Quarantine
Orchard Crops

Coconut improvement
Vegetable Improvement

Hinterfand Extension

Animal Health

Livestock Improvement

Programme Administration

Legal and inspectorate

Statistics
Resource Assessmant
Technology and Davelopment

Aguacuilure

Programme Agency Outlines And Narratives






This page was left blank intentionally

Source: Ministry of Flnance 66 Programme Agency Outlines And Narratives






MINISTRY OF AGRICULTURE

PROGRAMME: Ministry Administration

OBJECTIVE:

To ensure effective and efficient management and co-ordination of human, financial, physical and
material resources necessary for the successful implementation and administration of the
Ministry’s programmes and operations.

SUB-PROGRAMMES:

¢ Main Office * Project Cycle Management
¢ Budgeting and Finance s General Administration

+ Statistical Services s Personnei Administration
KEY RESPONSIBILITIES:

+ Facilitate the development of human resource capabilities, through the implementation of
policy and the provision of training opportun s,

s Provide effective and efficient administrative, finance and personnel services;

e Co-ordinate the dev pment, formulation and imptementation of agriculture, finance and
administration policies and plans;

« Facilitate the development, co-ordination and integration of regional agriculture plans and
programmes with central agriculture policies, plans and programmes;

s Promote the Ministry's programmes and activities to other agencies and the general public;

» Develop international and domestic linkages with other institutions and bodies, with a view to
fostering agricultural development in Guyana;

» Collect and analyse data on the agricuiture sector and publish such statistics/reports;

* Co-ordinate the Ministry's annual estimates development and resource allocation process,
and ensure the existence and functioning of appropriate in-year monitoring mechanisms to
report on programme performance;

» Ensure that the Ministry's finance, accounting and administrative functions adhere to the
prescribed Financial Administration and Audit Act, Public Service reguiations, rules and
circulars;

+ Provide support services critical to the Ministry's successful operations.

KEY RESULTS:

» Efficient administration of available resources and systems;

e Highly trained and competent staff,

» Existence of operational plans and policy guidelines for all programme areas;

» Greater awareness on the part of domestic as well as international bodies and organisations
of the Ministry's policies, plans, programmes and activities;

¢ The Ministry benefits from linkages with octher organisations and bodies, both domestic and
internationa  n terms of access to information, technical and financial resources;

« Timely availability of high quality agriculture sector statistical data;

e Timely preparation and submission of the Annual Budget to the Ministry of Finance;

« Prudent fiscal/financial management;

o Efficient and adequate support services.
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MINISTRY OF AGRICULTURE

PROGRAMME: Crops and Livestock Support Services

OBJECTIVE:
To promote and support the growth and development of agriculture in Guyanathre _h the
provision of a range of technical and regulatory services to the Sector.

- /IBPROGRAMMES:

s  Programme Administration
e Extension Services

¢ Animal Services

KEY RESPONSIBILITIES:;

s Facilitate and co-ordinate the manageme and operations of all Crops and Livestock
Department activities;

* Provide services which facilitate the utilisation of technologies for crop and animal
development, other than rice and sugar;

» Facilitate improvements and developments of environmentally safe ¢~~~ and livestock
farming, other than rice and sugar,

+ Provide various animat health services to livestock, companion ¢  1als and non-
domesticated animals;

+ Regulate the import and export of & species of animals and birds, plants and plant parts.
» Provide subventions and contributions to selected local and international organisations;

+ Assist in the preservation of wild species of plants and animals;

= Promote an appreciation for agriculture as a possible career choice.

K 'RESULTS:

+ Effective and efficient co-ordination and management of administrative and technical

services;
* Availability of relevant and appropriate extension services;
s Increased availability of relevant technologies for the crop and livestock rearing industries;

s The import and export of both cuitivated and wild plants and plant parts, and both domestic
and wild animals is closely monitored;

» Agricultural health of the country is safeguarded,;
* A wider appreciation of agriculture as a business amon routh and the general public.
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MINISTRY OF AGRICULTURE

PROGRAMME: Fisheries

OBJECTIVE:
To manage, regulate and promote the sustainable development of the nation’s fishery resources
for the benefit of the participants in the sector and the national economy.

SUB-PROGRAMMES:

Programme Administration
Lega! and Inspectorate
Research and Development
Extension Services

KEY RESPONSIBILITIES:

Advise the Minister and Permanent Secretary, technical officers and policy makers on matters
pertaining to the fishing industry;

Prepare and undertake plans in the field of fisheries development and management, and
monitor their implementation, impact and outcome;

Facilitate and promote the development of an aquaculture industry;

Guide the development of inland fisheries activities based on research results;

Represent the Ministry and the Government of Guyana on various committees;

Monitor international treaties, agreements, mandates etc. which affect resource management
and use;

Recommend and oversee ir lementation of regulations and fisheries management actions;
Establish collaborative links and working relationships with other enforcing agencies;
Register, inspect, licence and monitor all aspects of the fishing industry;

Monitor and regulate fish and fish products exports;

Collect industry data and information;

Maintain a documentation centre;

Undertake species identification and establish a reference collection;

Monitor and coltect biological, catch and effort data, and conduct stock assessment studies,
Liaise with industry and community stakeholders and disseminate relevant technical and
general industry information, and garner feedback from participants;

Ensure collection of revenue under the F.sheries Act (1957) and Maritime Boundaries Act
(1977).

KEY RESULTS:

Well informed policy makers and decisions;

Fisheries plans are produced and implemented;

A better informed, appropriately regulated, expanding aquaculture industry;
Sustainable and rationalised growth of infand fisheries;

Fisheries interests are represented effectively both nationally and internationally;
A current and effective overall regulatory framework is maintained,

Co-ordinated and effective enforcement of fisheries regulations;

Regulatory compliance in the fisheries;

Fish and fish product exports adhere to stated requirements;

Relevant data and information is available on industry activities;

Identification of biological and other external pressures on the fisheries;
Co-operative and effective dialogue and transfer of information among stakeholders;
Revenues due to the Government are collected in a timely fashion.
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MINISTRY OF AGRICULTURE

PROGRAMME: Lands and Surveys

OBJECTIVE:

To survey and map the land and water resources of Guyana, to be custodians of all public lands
and administer these effectively and efficiently in the nationat interest, and to provide land-based
information to a broad range of public and private sector entities and interests.

SUB-PROGRAMMES:
s Administration e Surveys and Mapping
+ Land Administration

KEY RESPONSIBILITIES:

s Advise Government on Land Policies;

« Manage State and Government lands in accordance with legislation and policy;

» Co-ordinate the distribution of lands;

» Advise Government on new areas to map and the revision/reproduction of maps and plans;

+ Issue land titles and leases for all purposes excluding forestry and mining;

¢ Provide special land administration services for Government Land Development Schemes;

» Protect Government’s interest in land matters;

« Ensuring timely, effective and efficient management of financial resources of the Department;

+ Collect all revenues payable to Lands and Surveys;
Undertake surveying and mapping of land and water resources;

+ Produce and reproduce maps for development planning and administration;

= Survey all State and Government lands for the purpose of granting leases and other forms of
title, with the exception of forestry and mining, in accordance with the Laws of Guyana;

+ Provide accurate and reliable information to the public, other Ministries and Agencies;

» Administer the Land Surveyor's, River Navigation, Land Registry, State Lands and the Lands
Department Acts;

= Identify and organise the training needs of the Department of Lands and Surveys;

* Set and enforce standards in Surveying and Mapping;

= Function as the Chairman of the Land Surveyors Board of Examiners, and as Examiner,

» Co-ordinate with other agencies concerned with land-based resource management;

» Upgrade the technologies and systemns involved in surveying 1apping, land administration
and the support services of the Department of Lands and Surveys;

o Effectively administer the Lands and Surveys Department.

KEY RESULTS:

» Effective and efficient management of State and Government Lands;

» Land allocation is carried out in keeping with Government's L  d Policy;

» Administrative and support services are adequate and efficiently conducted;

¢ Land titles and leases are issued in a timely manner,

« Enhanced decision making at all levels enabling efficient and effective use of resources;
¢ Accurate and timely expenditure and payments;

» Timely and improved revenue collection;

e A survey and mapping network is available;

s High quality maps are produced, reproduced, updated and sold;

» State and Government lands are surveyed and mapped and boundaries clearly demarcated,
» Land based data are provided and are reliable;

» Passengers and vessels travel safely on Guyana's rivers,
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MINISTRY (  TRADE, TOURISM AND INDUSTRY

PROGRAMME: Main Office

OBJECTIVE:

To provide leadership in the Trade, Tourism and Industry Sectors and ensure the existence of
relevant mechanisms and processes in the public and private sectors to formulate the
achievement of sector strategies and the Ministry’s Strategic Plan.

SUB-PROGRAMMES:

» Office of the Minister

s Office of the Permanent Secretary

= Subventions to Semi-Autonomous Agencies
¢ National Exhibition Centre

KEY RESPONSIBILITIES:

= Pursue the implermentation and organization of the Strategic Plan ¢ | ensure a coordinated
approach by all stakeholders towards the achievement of sector goals and strategies;

» Ensure policies and activities of all programmes reflect the Ministry's Strategic Plan;

¢ Advise Cabinet on, and recommend, decisions to be taken regarding Trade, Tourism, Industry
and Consumer policies, inclusive of legislation;

¢ Ensure the optimal and effective utilization of f incial, human and physical resources
allocated to the Ministry;

* Provide input, support and direction to the implementation of projects and programmes of the
Ministry.

KEY RESULTS:

s Structured and planned approach towards the achievement of the goals of the Strategic Plan
and the various sectors under the purview of the Ministry;

s Consistent and coordinated implementation of Strategic Plan initiatives;

¢ Informed Cabinet decisions;

« Efficient and effective utilization of limited resources, and the smooth functioning of the
Ministry's operations,;

e Successful implementation of the project initiatives;

« Ministry outputs are of the highest professional standard.
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MINISTRY OF .. ADE, TOURISM AND INDUSTRY
PROGRAMME: Ministry Administration

OBJECTIVE:

To provide prompt and efficient support needs in the areas of resource  1nagement, accounting
and fin ce, ¢ eral office support, and secretarial and typing services.

SUB-PROGRAMMES:

« Human Resources

» Budgeting and Finance
» General Administration
» Data Unit

KEY RESPONSIBILITIES:

Provide effective personnel and accounting services;

Enhance the Ministry's staffing and skills base;

Stimulate interpersonal staff relations;

Provide effective accounting services;

Prepare the Ministry's budget and annual report;

Identify and acquire necessary equipment and materials to sustain op  um levels of output;
Provide proper maintenance and care to buildings, equipment and surroundings;
Operate an effective service and record keeping system;

Undertake data collection, research and analysis for the Ministry;

Produce accurate reports and correspondence.

KEY RESULTS:

Smooth and effective management of Ministry’s human and financial resources;
Adequate and effective staff for management and specialist divisions;
Development of a staff skills inventory and needs assessment;

Fnhanced team spirit and team-building across the Ministry,;

 ficient management of financial resources;

Timely and accurate preparation/presentation of budget and annual report;
Accurate and easily accessible records, to facilitate operations and planning,
Material needs are ascertained and funding is allocated or identified;

Egq »ment failure is minimized, and general surroundings are aesthetically pleasing;
» Effective and accurate planning and analysis is undertaken.
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MINISTRY OF TRADE, TOURISM AND INDUSTRY

PROGRAMME: Trade, Tourism, Industrial Development and Consumer
Affairs

OBJECTIVE:

To facilitate the development of a broad and productive industrial base, providing opportunities for
export and import substitution inclusive of an enhanced and sustainable tourism sector, and to
provide consumers and other stakeholders with improved decision making ability through the
provision of comprehensive consumer protection legislation and regulations.

SUB-PROGRAMMES:

s Foreign Trade

» Tourism

Industrial Development
Consumer Affairs

KEY RESPONSIBILITIES:

» Formulate and articulate a comprehensive trade policy for Guyana;

s Improve the balance of payments through increased net exports;

* Develop ecotourism in Guyana within the wider context of tourism development in the
Caribbean;

» Facilitate investment in the tourism industry and the development of tourism resources in a
sustainable manner;

= Formuiate and improve industrial development policies and programmes aimed at defining
investrment opportunities, attracting new investments and encouraging industry competitiveness;

+ Provide sustained, coordinated programmes and measures to ensure consumer protection
through policies and their implementation.

KEY RESULTS:

» Comprehensive trade policies are formulated and in place;

» Facilitate industrial development which leads to increased impo  substitution;

Increased trade within CARICOM in accordance with the Treaty of Chaguaramas;
Sustainable and appropriate growth in the tourism industry;

Increased net foreign exchange earnings from tourism;

Increased local and foreign investment activity with a view to a broadened industrial base;
Legal protection of consumers’ interests and safety, and increased public awareness of
consumer protection laws and rights issues.
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MINISTRY OF TOURISM, COMMERCE AND INDUSTRY

PROGRAMME: Main Office

OBJECTIVE:

To provide ieadership in the Trade, Tourism and Industry Sectors and ensure the existence of
relevant mechanisms and processes in the public and private sectors to formulate the
achievement of sector strategies and the Ministry's Strategic Plan.

SUB-PROGRAMMES:

+ Office of the Minister

» Office of the Permanent Secretary

« Subventions to Semi-Autonomous Agencies
+ National Exhibition Centre

KEY RESPONSIBILITIES:

* Pursue the implementation and organization of the Strategic Plan and ensure a coordinated
appreach by all stakeholders towards the achievement of sector goals and strategies;

« Ensure policies and activities of all programmes reflect the Ministry's Strategic Plan;

» Advise Cabinet on, and recommend, decisions to be taken regarding Trade, Tourism, industry
and Consumer policies, inclusive of legislation;

» Ensure the optimal and effective utilization of financial, human and physical resources
allocated to the Ministry,

» Provide input, support and direction to the implementation of projects and programmes of the
Ministry.

KEY RESULTS:

s Structured and plze  ed approach towards the achievement of the goals of the Strategic Plan
and the various sectors under the purview of the Ministry;

» Consistent and coordinated implementation of Strategic Plan initiatives,

+ informed Cabinet decisions;

+ Efficient and effective utilization of limited resources, and the smooth functioning of the

inistry's operations;
= Successful implementation of the project initiatives;
+ Ministry outputs are of the highest professional standard.
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MINISTRY C. JOL...5M, COI ICE ANL
PROGRA........ Ministry Administration

OBJECTIVE:

To provide prompt and efficient support needs in the areas of resource mana_, _ nent, accounting
and finance, general office support, and secretarial and typing servit .

SUB-PROGRAMMES:

¢ Human Resources

» Budgeting and Finan
¢« (General Administration
o Data Unit

KEY RESPONSIBILITIES:

» Provide effective personnel and accounting services,

¢ Enhance the Ministry's staffing and skills base;

Stimulate interpersonal staff relations;

Provide effective accounting services;

Prepare the Ministry’s budget and annual report;

Identify and acquire necessary equipment and materials to sustain optimum levels of output;
Provide proper maintenance and care to buildings, equipment and surroundings;
Operate an effective service and record keeping system,;

Undertake data collection, research and analysis for the Ministry;

Produce accurate reports and correspondence.

KEY RESULTS:

¢ Smooth and effective management of Ministry's human and financial resources;
Adequate and effective staff for management and specialist divisions;
Development of a staff skilis inventory and needs assessment;

Enhanced team spirit and team-building across the Ministry;

Efficient management of financial resources;

Timely and accurate preparation/presentation of budget and annual report;
Accurate and easily accessible records, to facilitate operations and planning;
Material needs are ascertained and funding is allocated or identified;
Equipment fatlure is minimized, and general surroundings are aesthetically pleasing;
« Effective and accurate planning and analysis is undertaken.

Source: Ministry of Finance a3 Programme Agency Outiines And Narratives



MINISTRY OF TOURISM, COMMERCE AND INDUSTRY

PROGRAMME:

OBJECTIVE:
To facilitate the development of a broad and productive industrial base, providing epportunities for
export and import substitution inclusive of an enhanced and sustainable tourism sector, and to
provide consumers and other stakeholders with improved decision making ability through the
provision of comprehensive consumer protection legislation and regulations.

SUB-PROGRAMMES:

Tourism

Commerce

Industrial Development
Consumer Affairs

KEY RESPONSIBILITIES:

Tourism, Commerce, and Industry

Develop ecotourism in Guyana within the wider context of tourism development in the

Caribbean;

Facilitate investment in the tourism industry and the development of tourism resources in a

sustainable manner;

Formulate and improve industrial development policies and programmes aimed at defining
investment opportunities, attracting new investments and encouraging industry competitiveness;
Provide sustained, coordinated programmes and measures fo ensure consumer protection

through policies and their implementation.

KEY RESULTS:

consumer protection laws and rights issues.

Source: Ministry of Finance

Sustainable and appropriate growth in the touris
Increased net foreign exchange earnings from tourism;

increased local and foreign investment activity with a view to a broadened industrial base;
Legal protection of consumers’ interests and safety, and in  3ased public awareness of

84

industry;
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Programme QOutlines

31 - Ministry of Public Works and Communications

PROGRAMME SUB-PROGRAMME

1 Ministry Administration
1.01 Main Office

1.02 General Administration

1.03 Budgeting and Finance

1.04 Human Resources

2 Public Works

2.01 Progra e Administration

2.02 Roads

2.03 Matenais and Soils Research

2.04 Buildings

2.05 Electrical

206 Me nical

2.07 Sea and River Defences

3 Communication and Transport
3.01 Civil Aviation

3.02 Central Transport Planning

Source: Ministry of Finance 86

ACTIVITY

1.01.01

1.01.02

1.02.01

1.02.02

1.03.01
1.03.02

1.03.03

1.04.01

1.04.02

2.01.01

2.02.01

2.03.01

2.04.01

20501

2.05.02

2.06.01

2.06.02

2.07.01

3.01.01
3.01.02
3.01.03
3.01.04

3.01.08

3.02.01

Office of the Minister

Office of the Farmanent Secretary

Administration

Transport and Secunty

Central Accounting
Field Audif

Stores

Personnel Administration

Registry

Programme Administration

Roads

Matenals and Soils Research

Buildings

Electrical . rection and Cerlification

Electrical Instaflation and Maintenance

Administration and Assessments

Services and Repairs

Sea and River Defences

Administration

Air Traffic Services

Aijr Safety Regulation

Aerodromes

Airport Management

Central Transport Planning

Programme Agency Outlines And Narratives






MINISTRY OF PUBLIC WO.R;KS‘ AND COMMUNICATIONS
PROGRAMME: Ministry Administration

OBJECTIVE:

To ensure effective and efficient co-ordination and management of human, financial and physicai resources
necessary for the successful administration of the Ministry's operations, and to implement Government's policies
and directives to the Ministry's operatives and the general public.

SUB-PROGRANMES:

« Main Office

= General Administration
« Budgeting and Finance
e Human Resources

KEY RESPONSIBILITIES:

» Interpret and communicate Government policies and directives;

* Ensure the formulation of appropriate policies in pursuit of the Ministry’s mission;

+ Ensure the effective and economical performance of the Ministry;

» Ensure the effective development and utilisation of human resources in order to attain the objectives of the
Ministry,

+ Co-ordinates the development and formulation of the programme’s budget estimate and work plan for
inciusion in the Agency’s overall budget for submission to the Ministry of Finance.

KEY RESULTS:

= Programmes are executed in keeping with Government's policies;

+ Informed Cabinet decisions;

« Competently managed Ministry with well co-ordinated activities;

= Spending is done in accordance with financial legislation, regulations, rules and circular instructions;
« Enhanced decision-making at ali Departme 1l levels, enabling cost-efficient use of resources;

* A trained pool of human resources who are effectively utilised; '

s Programme budget is prepared and submitted in a timely manner.

Source: Ministry of Finance 88 Programme Agency Qutlines And Narratives



MINISTRY OF PUBLIC WORKS AND COMN NICATIO....
PROGRAMN Public Works

OBJECTIVE:

To ensure the effective, efficient and safe design, supervision, construction and maintenance of
civil works in C  rana.

SUB-PROG™""Mh  i:
* Programme Aaministration

¢« Roads

s Materials and Soils Research
« Builldings

¢ Electrical

* Mechanical
s Sea and River Defences

KEY RESPONSIBILITIES:

e Advise on the design, supervision and construction of civil wrrks;

s Supervise contractors and consultants working on roads, bu..Jings and « _ strical works;
« Prepare and conduct feasibility studies/surveys to facilitate decision making within the

department and the Government regarding which projects should proceed, and how to most
effectively expend limited resources for works;

« Advise senior management on the selecﬂon process regarding projects, as well as Tender
Board procedures;

Provide project management/construction management;

Ensure that materials used for civil works are tested for suitability;
Provide advice to regional administrations on alf civil works;
Provide advice to private sector from time to time;

Supervise the preparation of divisional budgets and advise on the season: mplications for
cash flow (rains, etc.);

s« Advise on recruitment of technical staff within Public Works depar . 2nt.

KEY RESULTS:
= Civil works are built according to specifications and designs;

s Appropriate standards are adhered to : AAHSO American standards for roads, British
standards for buildings and electrical;

* Annual workplan completed within the fiscal year;

Guyana has safe, durable roads which contribute to a reduc n in the incident of accidents
and loss of lives on roads;

Buildings in Guyana are constructed to reduce incident of accidents and loss of lives;

+ Financial and human rescurces available are utilised efficiently throughout the department of
Public Works,

Source: Minlstry of Finance : 89 Programme Agency Outiines And Narratives



MINISTRY OF PUBLIC WORKS AND COMMUNICATIONS . : : - A
PROGRAMME: Communication and Transport

OBJECTIVE:

To develop and maintain orderly, adequate and efficient air, land and water transportation
systems within Guyana.

SUB-PROGRAMMES:
¢« Civil Aviation
e Central Transport Planning

KEY RESPONSIBILITIES: -
+ Advise the Government on transport issues relating to all modes of transport which facilitate
the development of adequate, efficient and economical transport country-wide;
s Provide civil aviation regulatory and aviation services both in the air and on the ground;
» Ensure a safe and orderly air travel environment;
+ Analyse sectoral transport budgets (sea, air, road) and advise e Ministry on prioritisation
based on the national plan;
s Collect and analyse transportation data and maintain the Transport Data Bank;
« Prepare and review analytical reports on specific transport and related issues; -
« Manage and contro! the budget of the department,
« Prévide Air Traffic Control , flight and Aeronautical Information Services and maintenance
services for telecommunication and navigation equipment;
+ Ensure all aviation personnel and local aircraft are qualified for licences;
e Monitor, co-ordinate and manage operations and activities at CJ International Airport.

KEY RESULTS: v
e Clear government g rities for the transport sector;
e Expenditures are in keeping with priorities;
+ [nformed decision making regarding transport investment resuiting from analysis and advice
prepared in the CTPU,
s Reports, analysis and policy advice aré prepared and available as required;
+ Safe and reliable air services;
» Qualified and licensed aviation personnel are operating in Guyana;
» A safe airport environment which enhances the safety of national and international civil
aviation;
« Long term planning for airports/airstrips;
¢ Timely preparatic—~ and submission of the annuai budget, N
L
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Social Services - Sector
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Programme Outlines

41 - Ministry of Education

PROGRAMME
1 Main Office

SUB-PROGRAMME

1.01 Offica of the Minister

1.02 Office of the Permanent Secratary

2 National Education Policy - Implementation and Supervision
2.01 Programme Administration

2.02 Policy Implementation

2.03 inspectorate

2.04

School Board Secretariat

3 Ministry Administration
1 Human Resources

3.02 Planning

3.03 Budgeting and Finance

3.04 General Administration

Source: Ministry of Finance g2

ACTIVITY

1.01.01

1.02.01
1.02.02

1.02.03

2.01.01

2.02.01
2.02.02
2.02.03

2.02.04

2.03.01

2.04.01

3.01.01
3.01.02

3.01.03

3.02.01

3.02.02

3.03.01
3.03.02
3.03.03

3.03.04

3.04.01
3.04.02
3.04.03
3.04.04
3.04.05

3.04.06

Office of Minister

Adminisiration
Subventions to Semi-Autonomous Agencies

Guyana National Commission for UNESCO

Programme Administration

Nursery
Primary
Secondary, Community High Schools and Work Study

Technical and Vocational

Inspeclorate

Schoo! Board Secretanat

Policy
Personnel Administration

Training and Development

Planning/Project implementation

Statistical Services

Budgeting and Finance Secrotariat
Central Accounting
Field Auditing

Buiiding Maintenance

Administration
Central Registry
Securnty
Transport
Special P cts

Bock Distnbution Unit

Programme Agency Outiines And Narratives






Programme Outlines

41 - Ministry of Education

PROGRAMME SUB-PROGRAMME

5 Education Dealivery
5.06 Technical and Vocational

5.07 QOther Education: Subventions

Source: Ministry of Finance
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ACTIVITY

5.06.04
5.06.05
5.06.06

5.06.07

5.07.01
5.07.02

5.07.03

New Amsterdam Technical Institute (NATI)
Linden Technical Institute (LT1)
Camegie School of Home Economics (CSHE)

Craft Production

University of Guyana
Critchiow Labour Colfege

Kurur Kurir College

Programme Agency Outlines And Narratives
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MINISTRY OF EL _ CATION

PRC . AMIv... Main Ofﬂce

OB._ STV

To provide leadership in the Education Sector and ensure the existence of relevant mechanisms
and processes in the public and private sectors to ensure the achievement of the sector strategies
and the Ministry's Five Year Development Plan for Guyana.

SL_ PROGRAM""=3:
» Office of the Minister
+ Office of the Permanent Secretary

KEY RESPONSIBIL...ZS:

« Pursue the implementation and organisation of a strategic plan in the Education Sector to
ensure a coordinated approach by all stakeholders towards the achievement of the sector
goals and strategies;

+ Pursue the institutional strengthening necessary in the operatic i of the Central Mir _ ry,
regions and tertiary organisations to facilitate the achievement or the Ministry’s Five Year
Development Plan for Guyana;

+ Ensure policies and programmes of all education institutions reflect the Ministry’s Five Year
Development Plan for Guyana;

s Advise Cabinet on, and recommend, decisions to be taken regarding Education licies;

* Ensure the optimal and effective utilisation of financial, human and physical resources
allocated to the Ministry;

s Appoint and recommend Council members for various educational institutions.

KEY RESULTS:

s A structured and planned approach towards the achievement of the goais of the Education
Sector;

Coherent Education Policies;

Informed Cabinet decisions;

Efficient and effective utilisation of limited resources;

Smooth functioning ot -..e Ministry's operations.
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MINISTRY OF EDUCATION

PROGRAMME: National Education Policy Implementation and Supervision

OBJECTIVE:

To effectively and efficiently coordinate the development and monitor the implementation of
national education policies and curricula across Guyana, and to ensure uniform education
standards.

SUB-PROGRAMMES:

» Programme Administration
* Paolicy Implementation
Inspectorate

School Board Secretariat

KEY RESPONSIBILITIES:

= Develop and disseminate Education Policies, policy guidelines and instructional materials to
the relevant authorities across the nation;

+ Ensure administrative mechanisms are in place for the implementation of strategies
developed;

+ Make education available and accessible to all children nationally;

» Monitor and supervise the guality of education delivered naticnally, and facilitate
improvements;

» Establish regulations regarding the existence and operation of schoot boards;

» Supervise and monitor the operation of School Boards;

» Oversee budget and resource development and alloce  n.

KEY RESULTS:
+ Structured approach to the development, monitoring and implementation of Education Policy
nationally;

» Awareness of relevant education policy nationally;

¢ Consistent policy implementation;

» Unrestricted access to education;

* Improved quality of education delivered nationally;

» School board regulations are formulated, ratified and circulated,
« Efficient and effective school board operations.
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MINISTRY OF EDUCATION

PROGRAI!.....E: Ministry Administration

OBJECTIVE:
To ensure effective and efficient coordination a~- management of hu~-n, financial and physical
resources necessary for successful administrati  of the Ministry’s ope  ions.

SUB-PROGRAMMES:

+ Human Resources
Planning

Budgeting and Finance
General Administration
Examination Division

KEY RESPONSIBILITIES:

+» Develop human resource capabilities, through the implementation of policy, and training and
development;

s Provide effective and efficient personnel services;

* Co-ordinate the development and implementation of education, finance and administrative
policies and plans;

« Coilect and analyse data on the education system;

» Co-ordinate the Ministry’s annual budget development and allocation process, and ensure the
existence and functioning of appropriate in-year meonitoring mechanisems to report on
programme performance;

. 1sure that the Ministry’s accounting and administrative functions adhere to regulations and
circulars;

» Provide support services critical to the Ministry's success  jperations.

KEY RESULTS:
» Efficient administration of available resources;
s Highly trained and competent staff,

» Existence of Multi-Year Operational Plans, as well as policy guidelines for all programme
areas;

s Prudent fiscalffi _ \cial management;
» Efficient and adequate support services.
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MINISTRY OF EDUCATION

PROGRAMME: Training and Development

OBJECTIVE:

To enhance and develop, skillts, knowledge, attitudes and understanding in the delivery of
education, to expand and develop curricula and to function in the capacities of research and
supervision,

SUB-PROGRAMMES:

e Programme Administration

« National Centre for Education Research Development
» Teacher Training (CPCE)

= Allied Arts

KEY RESPONSIBILITIES:

+ Establish and maintain effective linkages with partners in education in the provision of quality
education;

» Coordinate ailied arts training and develop activities nationally;

+ Coordinate and deliver initial and on the job teacher training programmes;.

= Monitor and evaluate all aspects of teachers training;

« Plan, review, evaluate and develop school curriculum at all lev

+ Advise on policy decisions and assist in the formulation of policy guidelines which relate to
training and development;

¢ Coordinate and monitor all activities of the Sub-Programme;
« Administer all examinations at various educational levels.

KEY RESULTS:

+ Grealer involvement in the allied arts activities;

« Highly trained and qualified teachers at all levels;

« Implementation of school curricutum;

» Compliance with Guidelines and Policy Framework;

« Effective and efficient management of Sub-Programmes;

» Certificates of examinations are recognised nationally and internationally;
s Integrity of examinations are maintained;

= Examinations are successful and efficiently administered.
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Programme Qutlines

42 - Ministry of Health and * ibour

PROGRAMME SUB-PROGRAMME ACTIVITY

1 Ministry Administration
1.01 Main Office
1.01.01 Office of the Minister

1.01.02 Office of the Permanent Secraetary
1.01.03 Office of the Chief Medical Officer
1.01.04 Food and Drug Administration
1.01.05 Office of the Frincipal Nursing Officer

1.02 Budgeting and Finance
1.02.01 Budgeling, Finance, Accounting and Audit

1.02.02 Central Supply Unit

1.03 Personnel
1.03.01 Personnel

1.04 General Administration
1.04.01 Administration

1.04.02 Procurement Unjt

1.05 Health Planning
1.05.01 Health Planning

2 Disease Control
2.01 Administration
2.01.01 Administration

2.01.02 Port Heafth

2.02 Vector Control
2.02,01 Malana

2.02.02 Filaria

2.02.03 Dengue

2.02.04 Tropical Disease Laboratory
2.02.05 Entomology/Parasitology

2.03 Chest Diseases/Tuberculosis
2.03.01 Cheast Diseases/Tuberculosis

2.04 Hansens Disease
2.04.01 Hansens Disease

2.05 STDs/HIV/AIDS
2.05.01 STDs/HIV/AIDS

2.06 Epidemiology & Health Statistics
2.06.01 Epidemiclogy & Health Statistics

2.07 Veterinary Public Health
2.07.01 Veterinary Public Haalth

2.08 Chronicl 2ases
2.08.01 Chronic Diseases

3 Primary Health Care Services
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Programme Outlines

42 - Ministry of Health and Lahour

PROGRAMME SUB-PROGRAMME ACTIVITY

5 Health Sciences Education
5.04 Health Leaming Matenials
5.04.01

6 Standards and Technical Services
6.01 Standards for Clinical and Other Services
6.01.01

6.01.02

6.02 Support Services
6.02.01

6.02.02

6.02.03

7 Rehabilitation Services
7.01 Administration
7.01.01

7.02 Rehabilitation Services
7.02.01

7.02.02
7.02.03
7.02.04

7.03 Cheshire Home
7.03.01

Source: Ministry of Finance 104

Health Learning Materials

Administration and Public and Private Health Care

Quality Assurance and Management

National Blood Transfusion Service

Regional Support Service

Government Pharmmacy Sarvice

Administration

Regional Physiotherapy

COccupational Therapy

Speach Therapy
Audiology

Cheshire Horme

Programme Agency Outlines And Narratives



42 — Ministry of Health and Labour
PROGRAMME SUB-PROGRAMME

9 Labour Administration
9.01 Administration

9.02 Industrial Relation

-
9.03 Recruitment and Placement
9.04 Occupational Safety and Health
F S
>
'S
Fe

Source: Ministry of Finance
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Programme Outlines

ACTIVTY

9.01.01
9.01.01

9.02.01

9.03.0t

9.04.01

Ganearal Administration

Statistical Services
Labour Relations

Recruitment & Placement

Occupational Health & Safety

Programme Agency Cutlines And Narratives
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MINISTRY OF HEALTH AND LABOUR
PROGRAMME: Ministry Administration

OBJECTIVE:
To ensure effective and efficient co-ordination and management of human, financial and physical
resources necessary for the successful administration of the Ministry’s operations.

SUB-PROGRAMMES:

* Main Office

« Budgeting and Finance
« Personnei

e Generatl Administration
e Health | nning

KEY RESPONSIBILITIES:

» Facilitate the development of human resource capabilities, through the implementation of
policy and the provision of training opportunities;

» Provide effective and efficient administrative, finance and personnel services;

» Co-ordinate the development and implementation of health, finance and administration policies
and plans;

» Facilitate the development, co-ordination and integration  regional health plans and
programmes with central Health policies, plans and programmes;

s Collect and analyse data on the health care sector :

+ Co-ordinate the Ministry’s annual estimates development and allocation process, and ensure
the existence and functioning of appropriate in-year monitoring mechanisms to report on
programme performance,

» Ensure that the Ministry’s finance, accounting and administrative functions adhere to the
prescribed Public Service reguiations, rules and circulars;

+ Provide support services critical to the Ministry's successful operations.

KEY RESULTS:

o Efficient administration of available resources;

» Highly trained and competent staff,

¢ Existence of Multi-Year Operational Plans and policy guidelines for all programme areas;
¢ Prudent fiscal/finan i management;

« Efficient and adequate support services.
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MINISTRY OF HEALTH AND LABOUR

PROGRAMME: Primary Health Care Services

OBJECTIVE:
To ensure the Guyanese public equitable, accessible, technically competent and socially
acceptable primary health care.

SUB-PROGRAMMES:

Administration

Maternal and Child Health
Foed and Nutrition

Dental Health Services
Environmental Health

KEY RESPONSIBILITIES:

Provide guality health care to the women and children of Guyana, including family planning;
Assess nutritional needs and status at the national level and develop, implement, monitor and
evaluate food and nutrition policies, plans and programmes;

Improve the oral health status of the nation through the provision of quality preventative,
curative and rehabilitative oral health services;

improve and monitor the general environmental conditions which impact on the health status
of the population, including water supply, disposal of solid waste, agricultural and industrial
pollution, food safety and the control of breeding places for vermin;

Improve the control of infectious diseases;

Provide primary curative care;

Provide primary rehabilitative care;

Ensure adeguate medical supplies.

KEY RESULTS:

Community invetvement in health care issues;

Women and infants receive optimal care during the prenatal, perinatal and postnatal periods;
Morbidity and mortality rates are reduced,

Improved practices and status of nutrition and food preparation;

Increase among school age population and other identified vulnerable groups receiving
prophylactic services annually;

All clinics have minimal ievels of equipment, instruments and supplies at all times;

A clean, safe and healthy environment through proper and efficient disposal of solid waste
which will alleviate breeding places for rodents, insects and vermin which transmit disease;
Public health standards are sef, evaluated and impler nted.
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MINISTRY OF | ._ALTH AND LABOUR
PROGRAMME: Regional and Clinical Servic__ Support

OBJECTIVE:

To ensure that adequate and appropriate health care is made available to all the people of
Guyana regan”™ s of their geographic location.

SUB-PROGRAMMES:
¢ Regional and Distric  2aith Centres and Hospitals Support

SCOPE:

The Regional d Distric. . .ealth Centres and Hospitals Support plays a co-ordinating and
support role in all ten regions of Guyana, including 22 District Hospitals, 70 Health Centres, 4
Regional Hospitals, 32 Health Posts and one Psychiatric Hospital.

KEY RESPONSIBILITIES:

» Oversee and co-ordinate the functioning of all Regicnal Health Officers;

+ Support the Regional Health Service in provision of quality care for the residents;

» Assist in provision of specialist health care services to regions as dee :d necessary;

¢ Provide for the medical evacuation of patic  : to the Public Hospital Georgetown when service
is not available in their location;

* Ensure adequate staffing of regional hospitals and health centres.

KEY RESULTS:

+ Medical Norms, Standards and Protocols are u  eld at the regional level,
Quality Health Care is provided for all residents of Guyana;

Specialist services are provided for persons at the regional level,

Medical evacuation of critical patients is done in an efficient and timely manner,;
Adequate staffing of ali regional health fac ties.

Source: Ministry of Finance 111 Programme Agency Outilnes And Narrativas



MINISTRY OF HEALTH AND LABOUR
PROGRAMME: Health Sciences Education

OBJECTIVE:

To provide educational support to all health and medical programme activities, including planning
and implementing interventions, training of health workers and communities in educational
methodology, design and development of educational materials and research into the social and
behavioural factors that contribute to health prc  :ms.

SUB-PROGRAMMES:

Health Educati  and Promotion

General Technical and Clinical Training Programmes
Nurses Training

Health Learning Materials

KEY RESPONSIBILITIES:

e Facilitate the development of health education intervention in all training and health
programmes (e.g disease control, primary health,etc.),

s Provide Health Education input to basic, professional and continuing educational programmes
through regional health teams;

» Work with students and teachers to provide school hez  education and to enable teachers to
continue the education process;

= Co-ordinate technical training of nurses through nurses training schools, and all non-university
health training courses;

e Provide input into university based courses and review the curriculum and job descriptions of
nurses and other categories:

« Ensure the licensing/registration of new programs (commun  health workers, muiti-purpose
technicians);

« Consult with practitioners in the heaith sector regarding training materials, including an annual
needs assessment, production of materials, identifying target groups and training use, and
training health workers to use the materials;

« Conducting qualitative research for the health sector in terms of determining causes of disease
and the need for training, including working with cc  munities;

« Develop plans for partial cost recovery for health learning materials;

« Establish and maintain an effective Learning Resource Centre.

KEY RESULTS:

» Ensure that each medical programme/activity includes a health education component;
+ Adequate number of people trained, and evaluation of people trained in the field;

» High-quality, relevant materials produced.
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MINISTRY OF HEALTH AND LABOUR
PROGRAMME: Rehabilitation Services

OBJECTIVE:

To provide on a national level a wide range of rehabilitation services for persons with impairments
and disabilities, aimed at enabling them to achieve an optimum leve! of functioning (physic:
sensory, intellectually and socially), thus affording them the means to change their lives towards
acquiring a greater level of independence.

SUB-PROGRAMMES:

¢ Administration

¢ Rehabilitation Services
= Cheshire Home

KEY RESPONSIBILITIES:

¢ Provide a range of rehabilitative services in response to demand from persons with
impairments and disabilities;

+ Facilitate programme managers applying the team approach in designing policies and
programmes for the respective disciplines;

» Ensure effective and efficient service delivery at all levels by provision of adequate human,
financial and material resources (trained staff, properly maintained and functioning
equipment);

e For each sub-programme, provide community-based rehabilitation to widen coverage of
rehabilitation services and to facilitate clients to remain in their homes and communities
minimising the need for costly institution-based rehabilitation and re-integration;

» Ensure efficient supervision and accountability for all related rehabilitation facilities of a semi-
autonomous nature.

KEY RESULTS:

s Appropriately designed policies and programmes in all areas of rehabilitation services (e.g.
speech therapy, occupational therapy, physioth 1py, audiclogy, drug rehabilitation);

= High quality rehabilitation services with increased access to persons with impairments and
disabilities in urban and rural areas;

= Adequate numbers of trained staff at various levels of service delivery providing efficient and
effective rehabilitation;

* Adequately equipped r  abilitation units and centres and effective community-based
programmes;

» Greater level of independence and involvement of persons with disability in family and
community life;

» Efficient functioning of related rehabilitation agencies (e.g. drug council, rehabilitation
committee, etc.).
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Programme Qutlines

43 - Ministry of Human Services and Social Security

-»
PROGRAMME SUB-PROGRAMME ACTIVITY
1 Ministry Administration
1.01 Main Office
1.01.01 Office of the Minister
1.01.02 Office of the Permanent Secretary
1.02 General Administration
1.02.01 Administration
1.02.02 Ceniral Registry
1.03 Budgeting and Finance -~
1.03.01 Budgeling and Finance Secretarial
1.03.02 Central Accounting
1.03.03 Field Audit
1.03.04 Stores
1.04 Human Resources
1.04.01 Human Resources
LY
2 Social Services
2.01 Director of Social Services
2.01.01 Administration
2.01.02 Registry
2.02 Social Security and Senior Citizens' Services
2.02.01 Social Security and Senior Citizens' Services
2.04 Probation and Family Welfare Services ' -«
2.04.01 Probation and Family Woelfare Servicas
2.05 Women's Affairs Bureau
2.05.01 Women's Affairs Bureau
2.06 Cooperatives
2.06.01 Cooperativas
2.07 Palms Geriatric Facility
2.07.01 Palms Genatric Facility
2.08 Mahaica Hospitai Unit
2.08.01 Mshaica Hospital Unit
A
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MINISTRY OF HUMAN SERVICES AND SOCIAL SECURITY

PROGRAMME: Ministry Administration

OBJECTIVE:
To coordinate the work programme of the Minis  /, and to ensure that services and resources are
used efficiently and effectively.

SUB-PROGRAMN i:

Main Office

General Administration <
Budgeting and Finance

Human Resources

KEY RESPONSIBILITIES:

Co-ordinate the work programmes of all Divisions in the Ministry;

Provide effective personnel services;

Provide effective accounting services;

Provide typing and records management services; -
Prepare the Ministry’s budget and annual report;

Identify and acquire necessary equipment and  aterials to sustain optimum levels of output;

Provide proper maintenance and care to buildings, equipment and surroundings;

Produce accurate administrative reports and correspoendence.

KEY RESULTS:

Effective pursuit of Ministry mission and sector strategies; -«
Smooth and effective management of Ministry's human and fin  cial resources;

Adequate and effective staff for management and specialist divisions;

Accurate and easily accessible records, to facilitate operations and planning;

Timely and accurate preparation/presentation of budget and annual report;

Material needs are ascertained and funding is allocated or identified;

Equipment failure is minimized, and general surroundings are operative, functional and

aesthetically pleasing;

Ministry outputs are of the highest professional standard.
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Programme Outlines

44 - Ministry of Culture, Youth and Sports

! OGRAMME SUB-PROGRAMME

1 Ministry Administration
1.01 Main Office

2 Culture
2.01 Programme Administration
2.02 Visual and Performing Arts
2.03 Preservation and Conservation
2.04 Community Development Projects
3  Youth
3.01 Youth Services
4 Sports

4.01 Sports

Saurce: Ministry of Finance
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ACTIVITY

1.01.01
1.01.02
1.01.03
1.01.04

1.01.05

2.01.01

2.02.01
2.02.02
2.02.03
2.02.04
2.02.05
2.02.06

203.01
203.02
2.03.03
2.03.04
2.03.05
2.03.06
2.03.07

2.03.08

204.01
2.04.02

2.04.03

3.01.01
3.01.02
3.01.03

3.01.04

Office of the Minister

Office of the Permanent Secretary
Butiget and Finance

Personnel

General Administration

Programme Administration

Burrowes School of Art
Music

National School of Danca
National Dance Company
National Cultural Cenira

Theatra Guild

National Trust

Round House
National Museum
National Archives
Walter Roth Museum
Museum of African Art
Folk isearch

Umana Yana

Nationat Commemorative Commitiee
Subventions to Community Projects

Cultural Exchanges

Programme Administration
Skills Training
Youth Enpowerment

Ragional Qutreach/Youth Exchanges

Programme Agency Outlines And Narratives
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MINISTRY OF CULTURE, YOUTH AND SPORTS

PROGRAMME: MINISTRY ADMINISTRATION

OBJECTIVE:

To ensure effective and efficient management and Co-ordination of human, financial and material
resources necessary for the successful implementation and administration of the Ministry’s
programmes.

SUB-PROGRAMME:
* Main Office

KEY RESPONSIBILITIES:

* Provide and maintain record keeping,

» Facilitate the development of human resource capabilities through the implementation of
policy and the provision of lez  ing opportunities,
Provide effective and efficient administration, finance and personnel services,
Co-ordinate the formulation, development and implementation of Cultural, Youth and Sport
policies and plans;

s Promote the Ministry's Programmes and Plan to other agencies a the general public;
Develop international and domestic linkages with cultural, youth and sports organisations.

KEY RESULTS:

Updated records, timely access to files, and improved administration;
Accountability for financial resources and timely submission of budget;
Educated and competent staff;

Pleasant working environment;

Comprehensive Ministry policy;

Greater linkages with international and domestic organisations.

i
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MINISTRY OF CULTURE, YOUTH AND SPORTS

PROGRAMME: YOUTH

OBJECTIVE:

To ensure that young Guyanese are empowered through interactive pregrammes designed to
enhance skills and develop abilities so as to make meaningful contribution to national
development,

SUB-PROGRAMME <
= Youth Services

KEY RESPONSIBLITIES:

» Develop/medify and implement policies relating to the development and empowerment of
Youths.

s Encourage youth development through vocational and other skill areas and improve access
to opportunities to find sustainable opticns in life.

» Provide exposure through outreach and youth exchange programme. =
s Create an environment in which youths are given the opportunity to make contributions to
policies affecting them.
= Strengthen co-ordination at the inter-agency level, facilitate further collaboration between
public and private sectors, NGO, and communities.
KEY RESULTS: >
¢ Existence of a new and more responsive policy for youth deveiopment;
» Reduction of youth unemployment;
* Increase/ heightened awareness of how youths live, relate to each other and solve problems,
in various parts of the country and overseas and how to ameliorate these problems;
+ A recognition and appreciation of the contribution of youth activities to all facets of life in the
social and economic development of Guyana;
* Measurable increase in the public — private — NGO — Community partnership.
e
a
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MINISTRY OF CULTURE, YOUTH AND SPORTS

PROGRAMME: YOUTH ENTREPRENEURIAL SKILLS TRAINING

OBJECTIVES:

« To promote the development of a skilled cadre of young Guyanese entrepreneurs.
s To ensure that they are provided with opportunities for successfut business and skill
development.

SUB-PROGRAMME:
¢ Youth Entrepreneurial Skills Training

KEY RESPONSIBILITIES:

Formulate policies for youth entrepreneurship

Plan and execute training for potential and existing young entrepreneurs
Conduct vocational and remedial skilis training

Conduct staff development training

Manage efficiently the physical, financial and human resources of the programme
Act as custodian for wards of the Court.

KEY RESULTS:

More qualified and trained young managers in successful ventures
Increased number of businesses owned and operated by youths
Cheap and accessible credit is available

Business expansion and increased output.
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MINISTRY OF HOUSI NG AND WATER

PROGRAMME: HOUSING AND WATER

OBJECTIVE:
To provide leadership in the Housing and Water Sectors and ensure the existence of relevant
mechanisms and processes to achieve the Ministry’s mission.

SUB-PROGRAMMES:

Main Office
Settlement Development and Water Resources Management
Regulation and Planning

KEY RESPONSIBILITIES:

Maintain the implementation and organisation of sector strategies and ensure a coordinated
approach by all stakeholders towards the achievement of sector goals and strategies;
Ensure that policies and activities of all programmes reflect the Ministry's mission,

Advise Cabinet ar~ ~ecommend decisions to be taken regardi  Housing and Water Sector
policies inclusive v 1egislation;

Ensure the optimal and effective utilisation of the Ministry’s hurman, financiai and physical
resources.

KEY RESULTS:

Structured and planned approach towards the Achievement of sector goals;
Informed Cabinet decisions on Housing and Water policies,;

Efficient and effective utilisation of resources;

High leve! of project implementation and monitoring in the two sectors.
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Programme Outlines

46 - Georgetown Public Hospital Corporation

PROGRAMME SUB-PROGRAMME ACTIVITY

1 Public Hospital
1.12 Surgical Services

1.12.03 Operating Theatre

1.13 Opthamology
1.13.01 In-Patient Care

1.13.02 Out-Patient Specialist Clinics

1.14 Obstetrics and Gynaecology
1.14.01 In-Patient Care

1.14.02 Out-Patient Specialist Clinics

1.15 Paediatrics Medicine
1.15.01 In-Patient Care

1.15.02 Qut-Patient Specialist Clinics

16 Psychiatry
1.16.01 In-Patient Care

1.16.02 Out-Patient Specialist Clinics

1.17 infensive Care Unit
1.17.01 Intensive Care Unit

1.18 Accident and Emergency
1.18.01 Accident and Emergency

1.19 Radiotherapy and Oncology
1.19.01 Radiotherapy and Oncology

1.20 Central Sterilisation Unit
1.20.01 Central Stenilisation Unit

1.21 Quality Assurance and Infection Contro}
1.21.01 Quality Assurance and Infection Controf

Source: Ministry of Finance 134 Frogramme Agency Outlines And Narratives



AGENCY 46 - GEORGETOWN PUBLIC HOSPITAL CORPORATION

Minister
Honourable Dr. Leslie Ramsammy

Chief Executive Officer
Michael Khan

Mission Statement
To provide a comprehensive range of quality health care services in an efficient, effective,

equitable and caring manner together with teaching and research activities designed to ensure
excellence in patient care, education and research.

The Corporations' mission would be addressed through the coordinated effort of its sub-
programmes: Office of the C.E.Q., Administrative Services, Facilities Management, Financial
Services, Medical & Professional Services, Nursing Services, Inpatient Services and Outpatient
Services.
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Georgetown Public Hospital Corporation
PROGRAMME: Public Hospital Georgetown

OBJECTIVE:
To provide the best possible medical, nursing and other appropriate care 1o all persons referred to
the Georgetown Hospital, in an efficient and effective manner.

SCOPE:
The Public Hospital Georgetown employs 1,200 staff and tre 5 approximately 17,000 inpatients
and approximately 140,000 outpatients annually.

KEY RESPONSIBILITIES:

= Ensure effective and efficient co-ordination and management of h  an, financial and physical
resources necessary for the successful operations of the Hospital,

+ Ensure that the PHG is carried out in accordance with the Financial Administration Act, the
Financial Regulations, Central Agencies circular instructions and Public Corporations Act;

» Ensure fairness and equity for all staff by providing guidance and advice to management on all
aspects of personnel policy, practice and procedures;

e Ensure, in collaboration with other health care providers, that safe, effective and adeguate
medications are maintained in the Hospital at all times, for the use of in and out patients,

* Ensure that support services at PHG are always available and of the highest quality,

« Ensure hospital buildings and equipment function properly and safely;

« Efficiently provide technical support service in the repair and planned preventative
maintenance of medical equipment at the Hospital,

» Ensure the effective planning, organisation, implementation, and evaluation of all Management
Health Information Systems (HIS);

s Ensure that the quality of medical and nursing care provided at the Georgetown Hospital is in
accordance with accepted clinical standards;

» Ensure proper diagnosis, management and surveillance of diseases by providing accurate,
timely and efficient laboratory services;

» Establish standards and measure the performance of staff members and departments;

* Ensure that training received by all staff is of a high sta ard;

= Continue to provide the services expected of the Nationa! Referral Hospital;

* Continue to develop additional laboratory services in such areas as thyroids, biopsy,
immunology test, medogy and endocrinology.

KEY RESULTS:

¢ A high standard of medical, professional ¢ | nursing care;

« Efficient utilisation of, and accounting for available resources;

* Highly trained and competent staff;

Multi-Year Operational Plans and policy g lelines and protocols for all sub-programmes;
Prudent fiscal/financial management;

Efficient and adequate support services;

Sufficient drugs in the hospital;

Greater team spirit and teamwork;

« Improved and wider range of laboratory services.
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Programme Outlines

47 - Ministry of Health

PROGRAMME SUB-PROGRAMME ACTIVITY

3 Primary Health Care Services
3.01 Administration
3.01.01

3.02 Maternal and Child Heaith
3.02.01

3.02.02

3.03 Food and Nutrition
3.03.01

3.03.02
3.03.03
3.03.04

3.04 Dental Health Services
30401

3.05 Environmental Health
3.05.01

4 Regional and Clinical Services

Administration

Matemal and Chiid Health Services

Expanded Programme on immunisation (EP!)

Nutrition Surveillance
Nutnition Education
Breast Feeding Education

Anaemia Education

Dental Health Services

Environmental Health

4.01 Regicnal and District Health Centres and Hospitals

4.01.01

5 Heaith Sciences Education
5.01 Health Education and Promotion
5.01.01

5.01.02

5.02 Technical and Clinical Training Programmes
5.02.01

5.02.02
5.02.03
5.02.04
5.02.05
5.02.06
5.02.07
5.02.08

5.02.09

5.03 Nurses Training
5.03.01

5.03.02
5.03.03
50304

5.03.05

Source: Ministry of Finance 138

Regional and Dislrict Health Centres and Hopitals

Health Education and Promotion

Drug Education/Rehabilitation

Administration

Communily Health Workers Training Programme
Multi-Purpose Technician Training Programme
Pharmacy Assistant Training Programme
Environmental Health Assistant Training Programme
Dentox Training Programme

Medex Training Programmae

Rehabifitation Assistant Tralning Programme

Laboratory Technician Training Programme

General Nurses Traning Programme
Public Health Nurses Training Programme
Psychiatric Nurses Training Programme
Anaesthetic Nurses Training Programme

Rural Midwifery Training

Proyramme Agency Outlines And Narratives
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AC ICY T -MINISTRY OF HEALTH

Minister
Honourable Dr. Leslie Ramsammy

Permanent Secretary
Mr. D. Persaud

Mission Statement

To improve the Physical, Social and Mental Health status of all Guyanese by ensuring that health
services are as accessible, acceptable, affordable, timely and appropriate as possible given
available resources and enhancing the effectiveness of health personnel through continuing
education, training and management systems.

The Ministry’s Mission is addressed through eight programme areas: Ministry Administration,
Disease Control, Primary Heailth Care Services, Regional and Clin | Services Suppert, Health
Sciences Education, Standards and Technical Services and Rehabilitation Services.

Ministry Administration is responsible for co-ordinating and managing efficiently the available
human, financial and physical resources critical to the successful administration of the Ministry’s
operations.

Disease Control provides disease surveillance and prevention activities at the regional and
national levels and manages the communicable, non-communicable and chrenic diseases
services.

Primary Health Care Services remains the cornerstone of the Ministry’s strategy to assure the
Guyanese public of accessible, technically competent and sociaily acceptable health care.

Regional and Clinical Services Support co-ordinates technical and other resource inputs and
support to the Health Departments of the Administrative Regions from the Central Ministry of
Health.

Health Sciences Education provides educational support for all the health training programmes
and co-ordinates the planning and implementation of nursing and other clinical training
programmes,

Standards and Technical Services establishes, co-ordinates, monitors and evaluates the
implementation of norms and standards within which all the components of the health care
delivery system (both private and public institutions) must operate.

Rehabilitation Services provides a wide range of services to persons with impairments and

disabilities and is aimed at enabling them to achieve an optimum level of functioning, thus
affording them the means to acquire a greater level of independence.
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MINISTRY OF HEALTH
PROGRAMME: Ministry Administration

OBJECTIVE:
To ensure effective and efficient co-ordination and managerment of human, financial and physical
resources necessary for the successful administration of the Ministry's operations.

SUB-.PROGRAMMES:

+ Main Office

» Budgeting and Finance
e Personnel

« (eneral Administration
¢ Health Planning

KEY RESPONSIBILITIES:

¢ Facilitate the development of human resource capabilities, through the implementation of
policy and the provision of training opportunities,

» Provide effective and efficient administrative, finance and personnel services;

s Co-ordinate the development and implementation of health, finance and administration policies
and plans;

+ Facilitate the development, co-ordination and integration of regional heaith plans and
programmes with central Health policies, plans and programmes;

+ Collect and analyse data on the health care sector ;

s Co-ordinate the Ministry’s annual estimates development and allocation process, and ensure
the existence and functioning of appropriate in-year monitoring rmechanisms to report on
programme performance;

s Ensure that the Ministry's finance, accounting and administrative functions adhere to the
prescribed Public Service regulations, rules and circulars;

* Provide support services critical to the Ministry’s successful operations.

KEY RESULTS:

« Efficient administration of available resources;

« Highly trained and competent staff;

+ Existence of Multi-Year Operational Plans and policy guidelines for all programme areas;
s Prudent fiscal/financial management;

+ Efficient and adequate support services.
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MINISTRY OF HEALTH AND LABOUR

PROGRAMME: Disease Control

¢~ IECTIVE:
1o ensure the effective and efficient surveillance, prevention, man=r=ment and control of

communicable, non-communicable and chronic diseases through .. ...rsectoral and international
collaboration.

SUB-PROGRAMMES:

Administration

Vector Control

Chest Diseases/ Tuberculosis
Hansens Disease
STD's/HIV/AIDS
Epidemiotogy

Health Statistics

Veterinary Public Health
Chronic Diseases

f RESPONS._.LITIES:

Plan, develop, implement and evaluate prevention and control programmes for comr  nicable,
non-communicable diseases and chronic diseases,

Pian, develop, implement and evaluate surveillance activities for communicable, non-
communicable and chronic diseases;

In coliaboration with senior managers, identify and plan for training needs of Programme staff;
Co-ordination of donor input into sub-programmes to ensure best possible value for money;
Initiate and participate in research activities and special investigations to identify problems in
target populations;

Identify training needs for unit managers and other key staff of the programmes;

Promote and co-crdinate a programmatic integrated approach to tackling communicable, non-
communicable and chronic diseases.

\.—f RESULTS:

Well co-ordinated, effective and efficien rogrammes;

Reduced incidence and prevalence of communicable, non-communicable and chronic
diseases;

Improved coverage, quality and timeliness of reporting data and summary reports;
Improved analytic capability and more informed decision m...ing;

Well trained staff:

Reduc  duplication and more efficient allocation of donor resources,

Harmonisation of national policies with regional and international policy;

Generation of reports based on research and special investigations of target populations.
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MINISTRY OF HEALTH
PROGRAMME: Primary Health Care Services

OBJECTIVE:
To ensure the Guyanese public equitable, accessible, technically competent and sociaily
acceptable primary health care.

SUB-PROGRAMMES:

s  Administration

» Maternal and Child Health
s Food and Nutrition

= Dental Health Services

« Environmental Health

KEY RESPONSIBILITIES:

» Provide quality health care to the women and children of Guyana, including family planning;

¢ Assess nutritional needs and status at the national level ar develop, implement, maonitor and
evaluate food and nutrition policies, plans and programmes;

» Improve the oral health status of the nation through the provision of quality preventative,
curative and rehabhilitative oral health services;

« Improve an monitor the general environmental conditions which impact on the health status
of the population, including water supply, disposal of solid waste, agricultural and industrial
pollution, food safety and the control of breeding ptaces for vermin;

« Improve the control of infectious diseases;

+ Provide primary curative care;

+ Provide primary rehabilitative care;

Ensure adequate medical supplies.

KEY RESULTS:

« Community involvement in health care issues;

* Women and infants receive optimal care during the prenatal, perinatal and postnatal periods;
» Morbidity and mortality rates are reduced;

s |mproved practices and status of nutrition and food preparation;

¢ Increase among school age population and other identified vulnerable groups receiving
prophylactic services annually;

* Al clinics have minimal levels of equipme |, instruments and supplies at all times;

¢ A clean, safe and healthy environment through proper and efficient disposal of solid waste
which wili alleviate breeding places for rodents, insects and vermin which transmit disease;

* Public health standards are set, evaluated and im :mented.
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MINISTRY OF HEALTH

PROGRAMME: Health Sciences Education

OBJECTIVE:

To provide educational support to all health and medical programme activities, including planning
and implementing interventions, training of health workers and communities in educational
methodology, design and development of educational materials and research into the social and
behavioural fg  ors that contribute to health problems.

SUB-PROGRAMMES:

Health Education and Promaotion

General Technical and Clinical Training Programmes
Nurses Training

Health Learning Materials

KEY RESPONSIBILITIES:

Facilitate the development of health education intervention ini raining and health
programmes (e.g disease control, primary heaith,etc.);
Provide Health Education input to basic, professional and continuing educational programmes
through regional health teams;
Work with students and teachers to provide school health education and to enable teachers to
continue the education process;
Co-ordinate technical training of nurses through nurses training schools, and all non-university
heaith training courses;
Provide input into university based courses and review the curriculum and job descriptions of
nurses and other categories;

1sure the licensing/registration of new programs (community health workers, multi-purpose
technicians);
Consult with practitioners in the health sector regarding training materials, including an annual
needs assessment, production of materials, identifying target  »ups and training use, and
training health workers to use the materials;
Conducting gqualitative research for the health sector in terms of determining causes of disease
and the need for training, including working with communities;
Develop plans for partial cost recovery for health learning materials;
Establish and maintain an effective Learning Resource ¢ itre.

KEY RESULTS:

Ensure that each medical programme/activity includes a health education component;
Adequate number of people trained, and evaluation of people trained in the field;
High-quality, relev t materials produced.
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MINISTRY OF HEAL..1
PROGRAMME: Standards & Technical Services

OB. :TIVE:
To establish, imp  nent. monitor and evaluate norms and standards withit  hich all components
of the health care syste  must function.

SUB-PROGRAMMES:
» Standards for Clinical and Other Services
¢ Technical Services Support

KEY RESPONSIBILITIES:

« Consult with the heads of the technical services and the heads of programs for the definition
and establishment of acceptable health care norms and standards;

» Establish reporting schedules that enable a continuous monit_ ng and enforcement of the
agreed norms and standards in all institutions {public and private) that provide direct and
indirect health services;

+ |dentify and ensure that the technical, managerial and administrative support necessary for
meeting the established norms and standards at ali levels of the health care delivery system
are provided;

» Maintain close contacts/liaison with the heads of all technical servic  and programs in order

to provide guidance to  ose offices and to advise the Chief Medical Officer of relevant issues
in those agencies.

KEY RESULTS:

« Minimum standards of care to be achieved in all technical health units and disciplines for use
in the private and public sectors;
Efficient and effective technical services o™ ring, _-od value for money;

= Comprehensive plans that forecast the educational, training a _ technical requirements of the
units and disciplines;

» Ensure that technical, educational and training expertise is available from within the Ministry
and from external sources.

Source: Ministry of Finance 147 Programme Agency Outiines . __ I Narratives




MINISTRY OF HEALTH AND LABOUR
PROGRAMME: Rehabilitation Services

OBJECTIVE:

To provide on a national level a wide range of rehabilitation services for persons with impairments
and disabilities, aimed at enabling them to achieve an optimum level of functioning (physical,
sensory, intellectually and socially), thus affording them the means to change their lives towards
acquiring a greater level of independence.

SUB-PROGRAMMES:

¢« Administration

s Rehabilitation Services
s Cheshire Home

KEY RESPONSIBILITIES:

¢ Provide a range of rehabilitative services in response to demand from persons with
impairments and disabilities:

» Facilitate programme managers applying team approach in designing policies and
programmes for the respective disciplines;

» Ensure effective and efficient service delivery «  all levels by provision of adequate human,
financial and material resources (trained staff, properly maintained and functioning
equipment),

» For each sub-programme, provide community-based rehabilitation to widen coverage of
rehabilitation services and to facilitate clients to remain in their homes and communities
minimising the need for costly institution-based rehabilitation and re-integration;

s Ensure efficient supervision and accountability for all related rehabilitation facilities of a semi-
autonomous nature,

KEY RESULTS:

« Appropriately designed policies and pro  ammes in all areas of rehabilitation services (e.g.
speech therapy, occupational therapy, physictherapy, audiology, drug rehabilitation);

= High gquality rehabilitation services with increased access to persons with impairments and
disabilities in urban and rural areas;

* Adequate numbers of trained staff at various levels of service delivery providing efficient and
effective rehabilitation;

* Adequately equipped rehabilitation units and centres and effective community-based
programmes;

+ Greater level of independence and involvement of persons with disability in family and
community life;

« Efficient functioning of related rehabilitation agencies (e.g. drug council, rehabilitation
committee, etc.).
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MINISTRY OF LABOUR, HUMAN SERVICES AND SOCIAL SECURITY

PROGRAMME: Ministry Administration

OBJECTIVE:

To co-ordinate the work programme of the Ministry, and to ensure that services and resources
are used efficiently and effectively.

SUB-PROGRAMME:

Main Office

General Administration
Budgeting and Finance
Human Resources

KEY RESPONSIBILITIES:

» Co-ordinate the work programmes of all divisions in the Ministry;

= Provide effective personnel and accounting services;

* Provide typing and records management services;

s Prepare the Ministry’s Annual Budget and Report;

e Identify and acquire necessary equipment and material to sustain optimum levels of output;
e Provide proper maintenance and care to buildings, equipment and surroundings;
s Produce accurate administration reports and correspondence.

KEY RESULTS:

» Effective pursuit of the Ministry's mission and sector strategies;

« Smooth and effective management of Ministry's human and financial resources;
» Adequale and effective staff for management and speciaiist divisions;

+ Accurate and easily accessible records to facilitate operations and planning;

» Timely and accurate preparation/ presentation of Annual Budget and Report;

» Material needs are ascerlained and funding is identified and allocated;

[

Equipment failure is minimized, and general surroundings are operative, functional and
aesthetically pleasing;

* Ministry's output is of the highest professional standard.
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MINISTRY OF LABOUR, HUMAN SERVICES AND SOCIAL § URITY

PROGRAMN Social Services

C~ "ECTIVE:
To promote the social welfare of all Guyan e by providing social, economic and n  lical
services o the citizens of Guyana.

SUB-PROGRAMMES:

Women's Affairs Bureau
Cooperatives

Palms Geriatric Facility
Mahaica Hospital

Director of Social Services
Social Security and Senior Citizens’ Services
Probation and Family Welfare Services

KEY RESPONSIBILITIES:

Monitor and coordinate the activities of the social services portfolio;

Raise the standard of living of all Guyanese through the provision of non-contributory financial
assistance;

Provide services for the protection of Guyanese society from crime and delinquency;

Monitor, regulate and assist in the expansion of Cooperatives and Friendly Societies;

Provide guidance and assistance to children and youth;

Strive towards the removal of all discrimination against wornen;

Improve the living standards and status of senior citizens through the provision of welfare,
advice and regulatory services;

Provide free n  iical and nursing care to patients afflicted with Hansen’s Disease and
abandoned children;

Provide geriatric care to needy elderly and indigent Guyanese.

KEY RESULTS:

Coordinated an effective approach to social services policies and programmes;

A minimum standard of living is available to alt Guyanese,

Services for the protection of Guyanese society from crime and delinquency;

A Cooperative movement which is vibrant, financially viable and accountable;

Informed children with improved self-esteern, confidence and an opportunity for a better life;
Allow women to participate equally in soc y and achieve their full potential,

Enhanced quality of life for senior citizens;

Medical services for Hansen’s Disease patients and destitute children;

Quality care for needy elderly Guyanese.
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Ministry of Labour, Human Services and Social Security
PROGRAMME: Labour Administration

SUB-PROGRAMMES:

»  Administration

= |ndustrial Relations

=  Recruitment and Placement

» Occupational Health and Safety

OBJECTIVE:

To improve and maintain industrial relations, worl g relations and the working environment; to
place individuals seekinf jobs in suitable employment, and to provide career guidance and
counseling.

KEY RESPONSIBILITIES:

Ensure industrial peace in order to further economic development;

Assist in implementing government pelicy on all labour, or labour related issues;
Promote the establishment of workplace safety and health committees;
Initiate public awareness programmes on occupational safety and health;,
Undertake inspection of workplace;

Review safety and health regulations;

Enact legislation on occupaticnal safety and health;

Establish and implement standards and a chemical safety programme;
Register factories and record steamboiler inspection certificati  s;
Register all individual seeking employment through the division;

Provide advice, career guidance and counseling to employme  seekers;

KEY RESULTS:

= Minimize conflict through industrial stability,

» Consistent poticy implementation and legal interpretation;

= High risk industries, occupations and workplaces are identified;

* Increased awareness and concerned for occupational safety and health in the workplace and
among the general population;

Safety and Health policies and programmes are established in the workplace;
Identification of reguiation that require updating;

Legislation is enacted to cover and protect all workers;

Provision of a safety system for the handling, transportation and disposing of chemicals;
The implementation of the Steamboiler Regulation Act is facilitated;

Inspected and registered steamboilers and factories meet req  ‘ed standards;

Efficient and effective matching of jobs and unemployed individuals;

Unemployed individuals acquire skills necessary for their employment search.
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F ablic Safety Sector
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Programme Outlines

L 4
51 Ministry of Home Affairs
PROGRAMME SUB-PROGRAMME ACTIVITY
1 Secretariat Services
1.0 Secretariat Services
1.1 Office of the Minister and Permanert Secretary
1.1.1  Office of the Minister and Permanent
Secretary
1.2 General Administration Services -
1.2.1  Administration
1.2.2 Central Registry
1.3 Budget and Finance
1.3.1 Budget and Finance
1.4 Human Resources
1.4.1 Personnel Policy -
1.4.2 Personnel Administration
1.5 Research and Planning
1.5.1 Research and Pianning
1.6 Security
1.6.1 immigration Support Services
1.6.2 Public Seclor Security ”~~
1.6.3 Inspectorate
1.7 Parole Board
1.7.t  Parole Board
2 Guyana Police Force
2.0 Guyana Polict  orce
2.1 Main Office
2.1.1  Office of the Commissioner
2.1.2  Advisory Committees i
2.13 Department of Development
2.1.4 Public Relations
2.1.5 Office of Professional Responsibility
2.2 General Administration
2.21 Administration
222 Band
2.2.3 Spors
2.3 Human Resource Development
2.3.1 Personnel
2.3.2 Training and Recruitment a
2.3.3 Welfare
24 Budgeting and Finance
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Programme Outlines

51 Ministry of Home Affairs

PROGRAMME SUB-PROGRAMME ACTWITY
31 eneral Administration
32 Human Resources Development

33

34

35

36

a7

38

39

4 Pclice Complaints Authority

4.0

4.1

Source: Ministry of Finance

Budget and Finance

Georgetown Prison

New Amsterdam Prison

Mazaruni Prison

Sibley Hall Prison

Lusignan Prison

Timehri Prison

Police Complaints Authority

Polica Complaints Authority
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3zt
322

3.31
132

341
342
343

3.51
352
3.53
354

3.6.1
362
3.6.3
364

3.71
3.7.2
3.7.3
374

3.81
382
3.83
3.8.4

3.9.1
3.9.2
393
39.4

Human Resources Development

Stores

Budget and Finance
Stores

Administration
Operations
Prisoners' Welfare

Administration
Qperations
Prisoners' Welfare

Agricultural Development

Administration
Cperations
Prisoners’ Welfare

Agricultural Development

Administration
Operations

Prisoners’ Welfare
Agricultural Development

Administration
Operations
Prisoners' Weifare

Agricultural Development,

Administration
QOperations
Prisoners' Welfare

Agricultural Development

Programme Agency Outlines And Narratives






This page was left blank intentionally

Source: Ministry of Finance 160 Programme Agency Outlines And Narratives






MINISTRY OF HOME AFFAIRS

PROGRAMME: Secreatariat Services

OBJECTIVE:

To provide support and service to the constituent departments so as to enable the Ministry to fulfill
its mission.

SUB-PROGRAMMES:

Office of the Minister & Permanent Secretary
General Administration Services

Budgeting and Finance

Human Resources

Research and Planning

Security

Parole Board

KEY RESPONSIBILITIES:

Ensure that the Ministry fulfills its responsit y as articulated by the Government of the
People,

Ensure that all administrative matters relating to the Ministry of Home Affairs are addressed,;
Ensure compliance with the Financial Administration and Audit Act;

Ensure proper and effective utilisation of human resources in order to achieve both the goals
of the Ministry and the satisfaction and development of employees;

Collect and analyse data on the general service sector, and assist in the derivation of policy,
and co-ordinate the development and implementation of plans for the Ministry,;

Formutate, implement and monitor national security policies that provide for the safety and
well-being of the State;

Reintroduce prisoners who show signs of reformation into the community to serve part of their
sentence under supervised release, under conditions which protect society and simultaneously
assist the prisoner to become a law-abiding citizen.

KEY RESULTS:

The Ministry addresses its responsibilities through the constituent departments;
All administrative matters within the purview of the Secretariat are addressed,;
All financial dealings are in compliance with e Act;

Policies are developed for the Ministry;

A well functioning Parole Board.
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MINISTRY OF HOME AFFAIRS

PROGRAMME: Guyana Police F ‘e

OBJECTIVE:

. provide ¢ vice and protection by preventing and detecting crime, maintaining law and order,

controlling traffic, safeguarding property and preserving the peace through tt  rovision of the
highest standards of professional police service with integrity and dedication, using our unique
law enforcement power.

SUB-PROGRAMMES:

Main Office

« Criminal Investigation Department
General Administration e [mmigration
Human Resource Development s Auxiliaries

-

Budget & Finance
Operations

National Security Department

KEY RESPONSIBILITIES:

Ensure optimal and effective utilisation of financial, human and physical resources allocated to
the Force;
Provide support services for the smooth functioning of the Guyana P1 e . .rce;

Develop the existing quality of human resources while attracting human resources to the
Force, in order to ensure adequ & human resource levels;

Ensure that all the facilities are in place for the smooth functioning of the Operations Section of
the Police Force;

Prevent and investigate crimes;
Address all aspects relating to Immigration - -d work permits;
Ensure the security of the State.

KEY RESULTS:

Efficient and effective utilisation of all resources allocated to the Police Force;
Effective support services are provided,

Reduction in the number of vacancies in the Police Force;

Facilities are developed to enable efficiency in the Operations Section;
Reduction in the crime rate;

Immigration Policies developed at the Head Office are implemented,

Security of State is preserved.
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MINISTRY OF HOME AFFAIRS

PROGRAMME: Guyana Prison Service

OBJECTIVE:

To provide for the custody and retraining of persons committed {o the prisons, and to engage in
economic and other social programmes supportive of national objectives.

SUB-PROGRAMMES:

General Administration

Human Resource Development
Budget & Finance

Georgetown Prison

New Amsterdam Prison
Mazaruni Prison

Sibley Hall Prison

Lusignan Prison

Timehri Prison

KEY RESPONSIBILTIES:

Provide leadership and take | nageriai actic. to ensure the proper development of the prison
system,

Ensure that the prisoners’ welfare are maintained,;

Ensure that the training and recruitment needs | he Guyana Prison Service are addressed;
Ensure that compliance with the Financial Administration and Audit Act;

Ensure that all Prisons are equipped with facilities for custody and retraining of persons
committed to the Prison.

KEY RESULTS:

Plans are developed for the improvement of the prison system;

The welfare ¢~ wisoners are addressed;

Human Resources needs of the Prison Service are addressed;

Efficient use of the resources allocated to the Prison Service;

Fagililies are inmplemenied for the developme  of persons in the Prisgn system.
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MINISTRY OF HOME AFFAIRS

PROGRAMME: Police Complaints Authority

OBJECTIVE:

To respond for compiaints and supervise the investigation of certain serious crimes: ged to
have been commit | by members of the Police rce.

Police Complaints Authority

KEY RESPONSIBILITIES:
» Take complaints from members of the public against the Police;

+ Assess complaints from members of the pubiic and forward complaints to the Cornmissioner of
Police

« Ensure that there is evidence available regarding complaints;

* Supervise the investigation of certain serious crimes alleged to have been committed by
members of the Police Force;

¢ Submit to the Director of Public Prosecutions reports of any investigations hefore criminal

proceedings are initiated;

Forward reports of investigation to Minister and Commissioner of Police

Prepare and submit annual report to Minister;

Receive report from the Police regarding the investigation of the complaints;

Forward reply to the Commissioner and to the complainant.

KEY RESULTS:

+ All compiaints are dispatched to the Comr sioner of Police;
Results of investigation are sent to the Minister and the Commissioner of Police
All complaints are investigated and a written report is provided by the Commissioner of Police;
All complaints are documented and are dealt with efficiently;

» Director of Public Prosecutions receives reports from the Authority before criminal proceedings
are initiated.
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MINISTRY OF HOME AFFAIRS
PROGRAMME: Guyana Fire Servico

OBJECTIVE:

To educate the public and staff in the prevention of fires and to extinguish fires so as to protect life
and property.

SUB-PROGRAMMES:

+ General Administration

» Finance and Budgeting

« Human Resources Development
¢ Operations

= Prevention

KEY RESPONSIBILITIES:

» Develop plans and systems for the effective management of the Guyana Fire Service;

« Ensure that adequate funds are procured and effectively managed in order to meet the
requirements of the Fire Service;

» Ensure the proper and effective utilisation of human resources in order to achieve both the
goals of the Fire Service and the Ministry of Home Affairs;

» Protect both the public and properties from the dangers of fire and from other emergencies;

» Ensure that fire prevention activities are conducted in a manner that maximises public safety.

KEY RESULTS:

« Systems are in place to enhance the management of the Service;

« Funding is available for all activities and is provided in a timely manner,
Human resources are utilised effectively.

Reduction in the number of fires and subsequent damages.
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Programme Outlines

52 - Ministry of Lagal Affairs

PROGRAMME SUB-PROGRAMME

1 Main Office
1.01

1.02 Office of the Permanent Secretary

2 Ministry Administration
2.01

Office of the Minister

General Administration

ACTIVITY

1.01.01

1.02.01

2.01.01

2.02 Budgeting, Finance and Accounting

3 Aftorney Generals Chambers

3.01 Legal Advice and Litigation

3.02

4 Office of the $tate Solicitor
4.01

4.02

4.03

§ Deeds Reglstry
5.01

5.02

5.03

5.04

5.05

Source: Ministry of Finance

Orafting Division

State S itor

Public Trustee

Cfficial Receiver

Programme Administration

Notarial

Conveyanca

Land Registry

Sub-Registry (Berbice)

2,02.01

3.01.01

a02.m

4.01.01

4.02.01

4.03.01

501.01

5.02.01

5.03.01

5.04.01

5.05.01
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Office of the Minister

Office of the Permanent Secretary

General Administration

Budgeting, Finance and Accounting

Legal Advice and Litigation

Drafting Division

State Solicitor

Public Trustes

Official Receiver

Programme Administration

Notarial

Conveyance

Land Registry

Sub-Registry (Berbice)
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MINISTRY OF LEGAL AFFAIRS

PROGRAMME: Ministry Administration

OBJECTIVE:

To ensure effective and efficient co-ordination of the Ministry's human resources; maintain the
Ministry’s administrative records; and to ensure that accounting practices are in compliance with
the Financial Administration and Audit Acts.

SUB-PROGRAMMES:
» General Administration -
« Budgeting, Finance and Accounting

KEY RESPONSIBILITIES:

« Maintain and provide record keeping;
Provide accounting and budgeting services;
Recruit and train personnel;

Provide janitorial services to the Ministry.

KEY RESULTS: M
» Updated records, timely access to files, and improved administration;
s Accountability for fina ial resources and timely submission of budget;
e Educated and competent staff;
+ Pleasant working environment,
} N
-l
e

Source: Ministry of Finance 172 Programme Agency Outlines And Narratives



MINISTRY OF LEGAL AFFAIRS
PROGRAMLI.._; Attorney General’'s Chambers

SUB-PROGRAMN
» | egal Advice and Litigation
¢ .. afting Division

OBJECGCTIVE:

To give sound legal advice and provide competent legal representation to the Government of
Guyana; and to draft legislation that will give effect to the constitutional, p....ical and social
objectives of the government.

KEY RESPONSIBILITIES:

+ Give sound legal advice to the Government of Guyana;

» Provide competent legal representation for the government;

« Draft legislation that will give effect to the objectives of the . '‘ernment.

KEY RESULTS:

s Government is informed of its legal options;

s State is represented;

» Laws are in accordance with government policy.
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MINISTRY OF LEGAL AFFAIRS
PROGRAMME: Office of the State Solicitor

OBJECTIVE:
To provide the required support services to the Ministry of Legal Affairs.

SUB-PROGRAMMES:
* State Solicitor

= Puyblic Trustee

« Official Receiver

KEY RESPONSIBILITIES:

» Provide clerical support to the State Solicitor,;
» Administer estates;

s Collect rents for the gover ent.

KEY RESULTS:

s Pleadings are filed and matters can be heard;

» Estates of deceased persons, minors and companies in liquidation are administered,
* Payments are received for the rental of government property.
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MINISTRY OF L_S5AL AFFAIRS
PROGRAMN - Deeds Registry

OBJECTIVE:
Te provide the required support services to the Ministry of Legal Affairs.

SUB-PROGRAMN

s Programme Administration
Notarial

Conveyance

Land Registry
Sub-Registry (Berbice)

KEY RESPONSIBILITIES:

» Co-ordinate the functions of the Deeds Registry and to maintain the administrative records in
an efficient and effective manner;

Assist owners of land in Land Registration areas to ac  ire Certificate of Title;

Notarize documents and register notarized documents;

Issue transport to owners of land in Essequibo and Demerara;

Store and retrieve documents;

Provide Registry information to the public.

KEY RESULTS:

Smooth functioning Deeds Registry;

Issuance of Certificate of Title;

Design, patent and trademark rights are issued,;
Companies, business names and unions are registered;
Transport to land is issued;

Safekeeping of documents;

The public is educated on the services of the Registry.
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Programme Outlines

53 - Guyana Defence Force

PROGRAMME SUB-PROGRAMME

1 Defence Headquarters

1.01 Office of Chief of Staff

1.02 Administration and Quartering

1.03 Operations and Training

Source: Ministry of Finance

ACTIVITY

1.01.01
1.01.02
1.01.03

1.01.04

1.02.01
1.02.02
1.02.03
1.02.04
1.02.05
1.02.06
1.02.07
1.02.08
1.02.09
1.02.10
1.02.11

10277

1.03.01
1.03.02
1.03.03
1.03.04
1.03.05
1.03.06
1.03.07
1.03.08
1.03.09

1.03.10
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Office of C | of Staff
Reserve Unit
Legal Services

Audit and Inspection

G4 Branch

Finance Department

G1 Branch

Base Command Ayanganna
Base Com.  nd Stephenson
Agricuiture Corps

Air Corps

Band Corps

Medical Corps

Ordnance Corps

General Personnel Departmeant

4 Engineers Baltalion

G3 Branch

Training Corps

Coast Guard

1st Infantry Battalion Group

21 Artillery Company

31 Special Forces Squadron
G2 Branch

Public Relations and Education
Signals Departmant

Sports Department
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GUYANA DEFENCE FORCE
PROGRAMME: Guyana Defence Force

OBJECTIVE:
Tode dtr erritorial integrity of Guyana, to assist the civil power in the maintenance of law
and order, and to contribute to the economic development of this country.

SUB-PROGRAMMES:

= Office of the Chief of Staff

» Administration and Quartering
« QOperations and Training

KEY RESPONSIBILITIES:

¢ Command and control of the Guyana Defence Force;

e Provide and administer effective quartering services for the GDF;

+ Plan and co-ordinate all operations and training in the GDF,

e Prepare and submit to the Ministry of Finance, annual Estimates of Expenditure for the GDF.

KEY RESULTS:

« Operations are conducted within the Defence Act and the St ard Operating Procedures of
the force;

Officers and ranks of the Force are multidimensional and mission-oriented,

Members of the Force are operationally ready;

Estimates of Expenditure are prepared and submitted in a timely fa ion.
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AG..CY. 77 77F COURT ( JUDICATURE # IACISTRATER COURTS

Chancellor of the Judiciary
Honourable Justice Desiree Bernard

Chief Magistrate (ag.)
Mr. Paul Fung-a- ¢

Registrar
Ms. S. Ramiall

Mission Statement
To provide the required support service to the judiciary to achieve the aims of social justice.

The faws of Guyana are administered mainly the Supreme Court of the Judicature which

consists of the High Court, the Court of Appeal, and the Court of Summary Jursidiction a.k.a. the
Magistrates Courts. Within the High Court, there is an appeliate court called the Full Court of the
High Court. The Supreme Court Registry and the six Magistrates Office serve the various courts.

The country of Guyana is divided into eight Magisterial Districts; Georgetown, Berbice,
Corentyne, East Demerara, Essequibo, West Demerara, North West and the Rupununi
Magisterial District. There are Magistrates' Offices located in Georgetown, New Amsterdam,
Whim, Vigilance, Suddie and Vreed-en-Hoop, respectively. The North West and Rupununi
Magisterial Districts do not have Magistrates’ clerical and other support services from the
Georgetown Magistrate office. Collectively, the Magistrates' Office is designated the Magistrates’
Department.

The High Court has broad jurisdiction in civil matters. It exercises exclusive jurisdiction in
probate, divorce, admiralty matters, Libel, Slander, and matters which corporeal rights or the
rights or the title to any immovable property is claimed. Civil matters are tried by a single judge
without a jury. The High Court also exercise jurisdiction in crime matters that are brought before
it by way of indictment and each such matter is heard by a judge without a jury.

The Court of Appeal is the highest branch of the Supreme Court of the Judicature and is the final
Court of Appeal for the Republic of Guyana.

The majority of litigation emanates from the Magistrates' Courts. |n its Civil Jurisdiction
Magistrates adjudicate in claims where the amount claimed does not exceed $50,000. Inits
criminal jurisdiction Magistrates hear and determine complaints in respect of the traditi  al
summary conviction offences and hold Preliminary Inquires into indictable offences.

The Supreme Court Registry and the Magistrates’ Department collect a significant amount of
revenue consisting mainly of fines imposed by the Courts and statutory fees.
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SUPREME COURT OF JUDICATURE AND MAGISTRATES COURTS

PROGRAMME:

OB.JECTIVE:
To provide the required support services to the judiciary to achieve the aims of social justice.

SUB-PROGRAMMES:

General Administration
Supreme Court Registry

KEY RESPONSIBILITIES:
Provide administrative, clerical and other support staff and services for the Supreme Court of
Judicature, i.e., the High Court, Court of Appeal and the ourts of Summary Jurisdict

Maintain and record all financial transactions;

Take accurate notes of court proceedings;
Serve legal documents and execute levies;

Supreme Court of Judicature

Provide certificates of Grant , Probate, and Wills or Letters of Administration;

Process records of appeals to be presented before the Court of Appeal;

Adjudicate over petitions for declaration of Prescriptive Title to land and assist applicants to
acquire Certificate of Title in Land Registration Areas,

Provide security services for the Supreme Court of Judicature.

KEY RESULTS:
Smooth functioning of the Supreme Court of the Judicati

Proper Financial accountability;
True records of proceedings;
Enforcement of Orders of the Court;

Allow executors and administrators to administer the estates: leceased persons,

Final hearing and final determination of appeals;

Issuance of Certificate of Title and Prescriptive Title to land;

Security of premises.

Source: Ministry of Finance
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¢ Pl AE COURT OF JUDICATURE AND MA 3TRATcs COURTS
PROGRAMME: Magistrates Depar it

OBJECTIVE:

To provide the required support services to the Magistracy and Judiciary to achieve the aims and
objectives of social justice.

SUB-PROGRAMMES:

¢ Georgr ™ wn Magi: " ial  strict
Berbice mMagisterial District
Corentyne Magisterial District

East Demerara Magisterial District
Essequibo Magisterial District

o  West Demerara Magisterial District

KEY RESPONSIBILITIES:

» Ensure that justice is dispensed according to the  ws of Guyana;
e File all civil and criminal proceedings;

* |ssue warrants and summons and execute writs and warrants;

e Collect fines and fees and bank revenue;

¢ Submit depositions and appeals to the Supreme Court Registrar and the Director of Pubic
Prosecutions;

« Record ali proceedings, orders and judgments;

+ Administer the Suitors and the Maintenance and Bastardy account;

» Provide efficient and effective administration, clerical and other support services for the
Magistrates’ Courts;

» Budgeting and accounting are in accordance with rules, regulations and legislation;

» Provide security for all the Magistrates’ Courts and offices.

KEY RESULTS:

¢ Justice is done;

s Cases are heard by the Magistrates;

+ Defendants and plaintiffs attend court and orders of the court are executed,
* Implementation of Magistrates’ Orders;

¢ Cases are heard in the High Court;

» Documentation of court proceedings;

s« Monies are collected and paid out to beneficiaries;
* Smooth functioning courts,

s Financial Accountability;

» Premises are secured.
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Programme Outtines

56 - Public Prosecutions
PROGRAMME SUB-PROGRAMME ACTIVITY

1 Public Prosecutions
1.01 Generat Administration
1.01.01 Administration

1.01.82 Budget ahd Accounts

1.02 Chambers
1.02.01 Chambers
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PUBLIC PROSECUTIONS
PROGRAMME: Public Prosecutions

OBJECTIVE:
Tao ensure that no citizen is unjustifiably charged and prosecuted, and that those whose acts or
omissions justify the institution of criminal proceedings are prosecuted accordingly.

SUB-PROGRAMMES:
e  General Administration
s Chambers

KEY RESPONSIBILITIES:

e Exercise control over the prosecution of all criminal matters;

+ Provide assistance in the administration of the criminal justice system;

+ Institute and undertake criminal proceedings against any person before any court, other than
a court martial,

e Continue any criminal proceeding that may have been instituted by any other person or
authority;

« Discontinue any stage before judgment is delivered any such criminal proceeding instituted
or undertaken by any other person or authofity,

s Provide legal advice on criminal matters to Government Departments, Ministries, Police and
other law enforcement agencies, and appear on their behalf in the Courts;

» Respond to complaints and observations, made by the geneéral public, on matters pertaining
to the administration of the Criminal Justice System;,

+ Provide effective and efficient administrative, finance and personnel services.

KEY RESULTS:

+ Prosecution of criminal matters;

» Cases are heard expeditiously;

» Government departments, ministries and  er law enforcement agencies are given adequate
legal assistance and representation;

+ Resolution of public complaints and queries;

» Efficient and adequate support services and prudent financial management.
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Programme Outlines

57 - Office of the Ombudsman

PROGRAMM

1 Ombudsman

Source: Ministry of Finance

SUB-PROGRAMME

1.01 Ombudsman

ACTIVITY

1.01.01 Ombudsman
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( “FICE OF THE OMBUDSMAN “
PROGRAMME: OMBUDSMAN

OBJECTIVE:

To guarantee protection to members of the public against abuse or misuse of power by the

bureaucracy.

SUB-PROGRAMME:
s Office of the Ombudsman

KEY RESPONSIBILITIES:

-~

+ Promptly investigate complaints of injustice done to any member of the public by a

government department or other authority;
» Provide informal, dependable and freely accessible service to members of the public;
¢ Treat members of the public with courtesy, compassion, honesty and respect for their privacy;
» Educate members of the public of the services of the Office of the Ombudsman;
» Be ethical, transparent and accountable;
¢ Offer guidance to members of the public whose complaints are cutside of the jurisdiction of

the Office of the Ombudsman; -
« Ensure that members of the public are treated alike an  here is no discrimination on the

ground of race, place of origin, political opinions, colour, creed or sex.
* Produce Annual Report;
e Prepare annual Budget.
KEY RESULTS:
s Resoldtion of public complaints;
s Forum where public com; ints can be addressed: g
» Increased public awareness and services provided by the Office of the Ombudsman;
» Public c~-fidence in the Office of the Ombudsman;,
= Public intormed of options in matters outside the scope of th  Dffice of the Ombudsman;
s Equal treatment for all the public;
» Identification of resource requirements.

A
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Programme OQutlines

58 - Public Service Appellate Tribunal

PROGRAMME S PRC AMN ACTIVITY

1 Public Service Appellate Tribunal
1.01 Public Service Appellate Tribunal
1.01.01 Public Service Appeliah Sunal
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:UBLIC CEPBLIAE A r"-E NAL

» :
Chairman
Ji"ce R. Harper
Registrar
Mr. Trevor King
Mission Statement
- To see justice granted to all Pensionable Public Servants in relation to appointment by promotion

of any person to a public office, and the exercise of disciplinary control over any person holding,
or acting in any public office.
The Public Service Appellate Tribunal a resses its mission through one programme area: Public
Service Appellate Tribunal.

-y The Public Service Appellate Tribunal is responsible to expedite the hearing of appeals of/by
pensionable public servants instead of having them join the long list of matters in the High Court
that must go through the normal course of action.

-
_—~
A
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PUBLIC SERVICE APPELLATE TRIBUNAL

PROGRAMME: Public Service Appellate Tribunal

OBJECT!
To see justice granted to all Pensionable Public Servants in rele i to appointment by promaotion

of any person ta a public office, and the exercise of disciplinary control over any person holding,
or acting in any public office.

SUB-PROGRAMME:
+ Public Service Appellate Tribunal

SCOPE:
+  Administrative Section
e ltegal Section

KEY RESPONSIBILITIES:

+ Ensure that all appeals made ta the Tribunal are given a fair hearing within a reasonable time,
and that rulings are made in an expeditious and fair manner,

¢« Recommend, implement and ensure that established policies, procedures and guidelines are
adhered to in order to permit the proper functioning of the Office;

» Exercise control over financial accounting;

e Develop and manage the budget for PSAT,

= Maintain administrative and legal records  d files in an efficient and effective manner;

¢ Ensure the timely preparation of the Annual Report for PSAT;

« Ensure that an efficient system of records management is maintained,

s Ensure that established personnel policies and practices are adhered to within the framework
of the Public Service Rules, Public Service Commissicn Rules, Regulations and Circulars,

+ Provide support and administrative services of the highest quality to the Tribunal.

KEY RESULTS:

» Appellants receive a fair hearing within a reasonable time and decisions are made in a timely
and fair manner;

» Justice is done;

+» Maintenance of records of accounts;

+ Adeqguately developed and properly managed budget;

« Spending Is done in accordance with financial legislation, regulations and circular in  uctions;
» Annua! Report is delivered for presentation to Parliament;

« Orderly record keeping and improved access to records and files;

s Personnel policies are implemented in an effi  ive and fair manner.
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Programme Outlines

71 - Region 1: Barima/Waini

PROGRAMME SUB-PROGRAMME ACTIVITY
1 Regional Administration and Finance
1.01 Main Office
1.01.01 Office of the Regional Democratic Council
1.01.02 Office of the Regional Executive Officer
1.02 Regional Administration
1.02.01 Regional Administration
1.03 Budgeting and Finance
1.03.01 Budgeting and Finance
2 Agriculture
2.01 Land Administration
2.01.01 Land Administration
3 Public Works
301 Buildings
3.01.01 Administration
3.01.02 Education
3.07.03 Health
3.02 Roads, Trails, Bridges and Other Infrastructure
3.02.01 Roads, Trails, Bridges and Other Infrastruclure
3.03 Mechanical Workshop
3.03.01 Mechanical Workshop
3.04 Public Utilities
30401 Water
3.04.02 Electricity
4 Education Delivery
4.01 Programme Administration
4.01.01 Programme Administration
4.02 Nursery Level
4.02.01 Nursery Level
4.03 Primary Level
4.03.01 Prmary Level
4.04 Secondary Level
4.04.01 Secondary Level
4.04.02 Dormitory
5 Health Services
5.01 Pregramme Administration
5.01.01 Programme Administration
5.02 District Hospital Services
5.02.01 Adminisfration and Ancillary Services
5.02 02 Medicaf and Nursing Services
5.03 Primary Health Care

Source: Ministry of Finance
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Maternal and Child Health and General Out-Patient
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REGION 1: BARIMA / WAINI

PROGRAMME; Regional Administration and Finance

OBJECTIVE:

To undertake the necessary consultation with the subject Ministries, Regional Democratic Council
(RDC). Neighbourhood Democratic Councils (NDCs), and Amerindian Village Councils (AVC's),
regarding the implementation of any policy or development plan that may be determined by those
Agencies; and to give maximum support to programmes, promote efficient and optimal use of
resources and at the same time ensuring that all relevant guidelines are observed so as to
achieve an acceptable level of accountability.

SUB-PROGRAMMES:

e Main Office

s Regional Ac nistration
e Budgeting and Finance

KEY RESPONSIBILITIES:

s Undertake the development of a 5-year Strategic Plan for the Region and its various
operations,

¢ Develop Multi-Year and Annual Operational Plans;
» Develop a Buildings’ Inventory and Maintenance Pian;
= Develop a Roads and Other Physical Infrastructure Maintenance Plan;

s Co-ordinate the preparation of the Region’s Estimate; ensure the existence of appropriate
mechanisms to monitor ptans against performance;

+ Ensure the Regional Accounting and administrative fu  tions comply with the relevant
Regulations and Circulars;

s Ensure all relevant reports for subject Ministries and the Ministry of Finance are completed
and submitted as required;

s Provide technical support in terms of advice and guidance to the RDC;

s Monitor and manage the activities of the NDCs and Amerindian Councils, by ensuring they
operate within the framework of the Government's financial procedures and by providing
guidance and direction as necessary;

= Ensure the skills gap in the various programme areas are progressively being addressed to
facilitate the achievement of programme objectives and workplans;

+ Ensure the implementation of Public Service Rules and Regulations where necessary;
« Complete Annual Estimates and Reports.

KEY RESULTS:

s A planned and cohesive approach in executing the policies of the RDC and Central
Government;

» A planned and structured approach to meeting priorities and resources allocation;

s A Staff Inventory thar  entifies amongst other requirements, a training and development ptan
that addresses the skills gap;

* Regional activities are in compliance with the relevant financial and administrative Reguiations
and Directives.

Source: Ministry of Finance 200 Programme Agency Outlines And Narratives



R ION 1. T ARIMA / WAINI
PROGRAMME: Agriculture

OBuoTlI ™

To promote and support the development of Agriculture by providing internal administrative,
financial, personnel, logistic and support services to  : agriculture sector and by supervising and
coordinating the provision of such services within the Region.

SUB-PROGRAMMES:
s | and Administration

KEY RESPONSIBILITIES:

s Provide technical advice and support on land matters before the Regional Land Selection
Committee (RLSC);

» Liaise with the Department of Lanc.. and Survey in the processing of applications for leases or
transfer of le _ _ 2s;

» Maintain appropriate registers for State and Govemment iands;

» Collect revenue in relation to the application, transfers and rents on titlies is:  d;

e Advise on Tender Board matters;

KEY RESULTS:

State and Government lands are legally and beneficially occupied,;
Land titles and leases are approved and dispatched in a timely manner;
Cadastral surveys/plans to facilitate the granting of titles;

Increased revenue from the p=»'ment of fees, duties and rents;

Source: Ministry of Finance 201 Programme Agency Qutlines And Narratives
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REGION 1: BARIMA / WAINI -

PROGRAMME: Public Works

OBJECTIVE:

in context with the policies of and in consultation wi  the Ministries of Public Works, Local
Government and Finance, and the Guyana Water Authority, ensure the continued enhancement
and sustainability of the physical infrastructure and provide electricity and water to facilitate the
continued development of the communities in the Region.

SUB-PROGRAMMES:

e Buildings -
+ Roads, Bridges and Other Infrastructure

»  Mechanical Workshop

Public Utilities

KEY RESPONSIBILITIES:
» Co-ordinate and administer all activities relating to all works in the Region.

* Develop a strategic plan for the improvement and sustainability of Physical Infrastructure
including government buildings in the Region; -

* Develop Maintenance Plans for Roads, Bridges and Government Buildings;

e Conduct a feasibility study on the acqguisition, utilisation and disposal of (unserviceable) heavy
duty equipment and machinery;

* Develop the annual estimates for the human, financial and physical resources using the
annual operational work plan as the basis for determining resource needs;

+ Advise on design supervision and construction of civil works;
» Supervise contractors and consultants working on roads, trails, bridges, and buildings; *

¢ Provide advice on public works matters and monitor and evaluate projects within the NDC'S
and AVC'’s;

¢ Advise on Tender Board matters;

s Advise the Regional Executive Officer and other senijor officials on technical matters relating to
civil works;

* Maintain a reliable supply of electricity and potable water for the use of the various
communities and residents;

e lLiaise with the Guyana Water Authoerity regarding support for technical assistance and
equipment for new and existing water systems,

¢ Undertake training and development of workers.

KEY RESULTS:

s Increased partnership with the various levels of government in the identification of issues and
the execution of policies for the betterment of the communities in the Region;

¢ Sustainable and safe physical infrastructure;
e Planned approach in conducting minor and major capital works in the Region;

® Cohesive approach by the Region, the NDC’s and the AVC's in the planning and delivery of
public work projects in the Region;

Safe and adequate supply of electricity to those communities served by the Power Piant;

Ensure as much as possible the availability of potable water to the various communities;

Increased consultation with and support from GUYWA to enhance the supply of potable water;

Timely reporting to the Senior Management in the Region on programme performance. A

Source: Ministry of Finance 202 Programme Agency Qutlines And Narratives
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REGION 1: BARIMA /| WAINI

PROGRAMME: Health Services

OBJECTIVE:
To improve the physical, social and mental health status of the Residents of Region 1.

SUB-PROGRANMMES:

¢ Programme Administration
e District Hospit  3ervices
* Primary Health Care

KEY RESPONSIBILITIES: -
« Develop a 5 year Strategic Plan and a Multi-Year Operational Plan for the Region's Health
Sector;
+ Promote better environments at home, work and the community at large,
» Ensure that malaria morbidity and mortality are reduced;
= Ensure that health services are accessible, acceptable, affordable, timely and appropriate
given available resources;
s Ensure that health standards set by the Ministry of Health are implemented and monitored,;
+ Empower individ Is for their own health through health promotion and disease prevention; -
s Enhance the effectiveness of Health Care Personnel through appropriate management
systems,
» introduce Information Technology in the various operations of the Health Programme;
» Involve and share responsibility with communities, organisations, institutions and other
departments, as w  as coliaborating with other Regions.

KEY RESULTS:

» Clearly defined framework for regional health planning and implementation; +
¢« Harmonization of regional policies with national and international health policies;

» Efficient and effective administration and use of available healih resources:

« Increased levels of health among the regional population;

+ Improved coverage, quality and timeliness of health care deiivery and provision.

Source: Ministry of Finance 204 Programme Agency Qutlines And Narratives
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72 - Region 2;: Pomeroon/Supenaam <

Programme Outlines

PROGRAMME SUB-PROGRAMME ACTIVITY

5 Heaith Services
5.01 Programme Administration

5.01.02 Finance and Administration

502 Suddie Regional Hospital
5.02.01 Administration and Ancillary Services

5.02.02 Medical Support Services

5.02.03 General Madical Care

-
5.02.04 Dietary Services
502.05 Accident, Emergency and Qut-Palient Ciinic
5.4 Oscar Joseph District Hospital
5.03.01 Administration and Ancillary Services
5.03.02 Medical and Nursing Services
5.04 Primary Health Care
5.04.01 Matemnal and Child Heaith, and General Clinical an -
5.04.02 Environmental Health Services
5.04.03 Dental Public Health Services
<+
A
[ N

Source: Ministry of Finance 206 Programme Agency Outlines And Narratives

e







——'

REGION 2: POMEROCN / SUPENAAM -
PROGRAMME: Regional Administration and Finance
OBJECTA

To undertake the necessary consultation with the subject Ministries, Regional Democratic Council
{RDC). and Neighbourhood Democratic Councils (NDCs) regarding the implementation of any
policy or development plan that may be determined by those Agencies; and to give maximum
support to programmes, promote efficient and optimal use of resources and at the same time
ensuring that all relevant guidelines are observed so as to achieve an acceptable level of
accountability.

SUB-PROGRAMMES: -

s Main Offic » Budgeting and Finance
s Regional Administration

KEY RESPONSIBILITIES:

+ Undertake the development of a 5-year Strategic Plan for the Region and its various
operations;

« Develop Mt -Year and Annual Operational Plans;

» Developak idings' Inventory and Maintenance Plan;

s DevelopaF ds and Other Physical Infrastructure Maintenance Plan;

¢ Co-ordinate the preparation of the Region's Estimate; ensure the existence of appropriate
mechanisms  maonitor plans against performance;

» Ensure the Regional Accounting and administrative functions comply with the relevant
Regulations and Circulars:

+ Ensure all relevant reports for subject Ministries and the Ministry of Finance are completed
and submitted as required,;

* Provide technical support in terms of advice and guidance to the RDC; *
+ Monitor and manage the activities of the NDCs and Amerindian Councils, by ensuring they

operate within the framework of the Government's financial procedures and by providing
guidance and direction as necessary,

¢ Ensure the skills gap in the various programme areas are progressively being addressed to
facilitate the act vement of programme objectives and workplans;
* Ensure the imp! 1entation of Public Service Rules and Regulations where necessary.

KEY RESULTS:

» A planned and cohesive approach in executing the policies of the RDC and Central
Government;

« A planned and structured approach to meeting priorities and resources allocation;

-
= A Staff Inventory that identifies amongst other requirements, a training and development plan
that addresses the skills gap;
e Regional activities are in compliance with the retevant financial and administrative Regulations
and Directives.
-

Source: Ministry of Finance 208 Programmme Agency Outlines And Narratives
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REGION 2: POMEROON / SUPENAAM |
PROGRAMME: Public Works i

OBJECTIVE: ‘
To ensure the continued enhancement and sustainability of the physical infrastructure of roads
and public buildings.

SUB-PROGRAMMES: ‘
s Buildings

» Roads, Bridges and Other Infrastructure

s Meché :al Workshop -

KEY RESPONSIBILITIES:
= Co-ordinate and administer all activities relating to all works in the Region;
« Develop a strategic plan for the improvement and sustainability of Physical infrastructure ‘
including government buildings in the Region, in consultation with the Ministry of Public Works,
Ministry of Finance, the Re nal Demacratic Council (RDC), Neighbourhoed Democratic |
Council's (NDC)and other stakeholders;
» Develop Maintenance Plans for Roads, Bridges and Government Buildings; -
* Conduct a feasibility study on the acquisition, utilisation and disposal of unserviceable heavy
duty equipment and machinery in concert with the Ministry of Public Works and other relevant
Agencies;
» Develop the annual estimates for the human, financial, and physical resources using the
annual op itional work plan as the basis for determining resource  2eds;
» Advise on sign supervision and construction of civii works;
» Supervise ntractors and consultants working on road, bridges, buildings and drainage and
irrigation projects, *
» Provide advice on put  works matters and monitor and evaluate projects within the
Neighbourhood Democratic Councils (NDC);
s Advise on Tender Board matters;
» Advise the Regional Executive Officer and other senior officials on technical matters relating to

civil warks;
¢ Prepare reports for the Region and relevant Agencies on the perfarmance of the Public Works
Programme.
KEY RESULTS:
» increased partnership with the various levels of gov  1ment in the identification of issues and
the execution of policies for the betterment of the communities in the Region; <

» A planned approac n the implementation of policies,

+ Sustai ble and safe physical infrastructure;

» A planned approach in conducting minor and major capital works in the Region;,

s Cohesive approach by the Region and the NDC in the planning an  ielivery of public work
projects in the Region;,

» Competitive acc sition of services relating to public works;

+ Timely reporting to the Senior Management in the Region on Programme performance.

Source: Ministry of Finance 210 Programme Agency Qutlines And Narratives
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REGION 2: POMEROON / SUPENAAM

PROGRAMME: Health Services

OBJECTIVE:
To improve the physical, social and mental health status of the Residents of Region 2,

SUB-PROGRAMMES:

Programme Administration
Suddie Regional Hospital
Oscar Joseph District Hospital
Primary Health Care

KEY RESPONSIBILITIES:

Develop a 5 year Strategic Plan and a Multi-Year Operational Plan for the Region's Health
Sector in consultation with the Ministry of Health and other agencies;

Promote better environments at home, work and the community at large,

Ensure that malaria morbidity and mortality are reduced,

Ensure that health services are accessible, acceptabie, affordable, timely and appropriate
given av  3ble resources;

Ensure that heaith standards set by the Ministry of Health are implemented and monitored; -
Empower individuals for their own health through health promotion and disease prevention;
Enhance the effectiveness of Health Care Personnel through appropriate management
systems;

Introduce Information Technology in the various operations of the Health Programme;
involve and share responsibility with communities, organisations, Institutions and other
departmer  as well as collaborating with other Regions.

KEY RESULT! >

Clearly defined framework for regional health planning and implementation;
Harmonization of regional policies with national and internationat health policies;
Efficient and effective administration and use of available health resources;
Increased ¢ s of health among the regional population;

Improved coverage, quality and timeliness of health care delivery and provision.

Source: Ministry of Finance 212 Programme Agency Outlines And Narratives
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Programme Outlines

73 - Region 3: Essequibo Islands/West Demerara

PROGRAMME SUB-PROGRAMME

5 Health Services
5.01 Programme Administration

5.02 West Demerara Regional Hospital

5.03 Leguan District Hospital

5.04 Lenora District Hospital

5.05 Wakenaam District Hospital

5.06 Primary Health Care

Source: Ministry of Finance 214

ACTIVITY

50101
5.01.02

501.03

5.02.01
5.02.02
5.02.03
5.02.04
502.05
5.02.06

502.07

503.01

5.03.02

5.04.01

504.02

5056.01

5.06.02

5.06.01
506.02

5.06.03

Office of the Regicnal Health Officer
Finance and Administration

Registry

Ancillary Services

Dietary Services

Health information System

Medical and Nursing Services Administration
Medical Support Services

General Medical Care

Accident, Emergency and Qut-patient Clinic

Administration and Anciflary Services

Medical and Nursing Services

Administation and Ancillary Services

Medical and Nursing Services

Admiristration and Ancillary Services

Medical and Nursing Services

Matemal and Child Health and General Clinical and
Environmental Heaith

Dental Health Services

Programme Agency Outlines And Narri

es






REGION 3: ESSEQUIBO ISLANDS /| WEST DEMERARA
PROGRAMME: Regional Administration and Finance

OBJECTIVE:

Toundert =2 the necessary consultation with the subject Ministries, Regional Democratic Council
{(RDC}, and Neighbourhood Democratic Councils (NDCs) regarding the implementation of any
policy or development plan that may be determined by those Agencies,; and to give maximum
support to programmes, promote efficient and optimal use of resources and at the same time

ensuring that all relevant guidelines are observed so as to achieve an acceptable level of
accountabi

SUB-PRO(C AMMES:

* Main Office

« Regional Administration
» Budgetir and Finance

KEY RESPONSIBILITIES:

» Undertake the development of a 5-year Strategic Plan for the Region and its various
operations,

+ Develop Multi-Year and Annual Operational Plans;

¢ Develop a Buildings' Inventory and Maintenance Plan;

« Develop: o©ads and Other Physical Infrastructure Maintenance' n;

» Co-ordinate the preparation of the Region's Estimate; ensure the existence of appropriate
mechanis!  to monitor plans against performance;

» Ensure the Regional Accounting and administrative functions comply with the retevant
Regulations and Circulars,

« Ensure all relevant reports for subject Ministries and the Ministry of Finance are completed
and submitted as required;

s Provide tec ical support in terms of advice and guidance to the RDC;

+ Monitor and manage the activities of the NDCs and Amerindian Councils. by ensuring they
operate wit  the framework of the Government’s financial procedures and by providing
guidance and direction as necessary; '

*» Ensurethe s gap in the various programme areas are progressively being addressed to
facilitate the achievement of programme objectives and workplans;

+ Ensure the implementation of Public Service Rules and Regulations where necessary.

KEY RESULTS:

e A planned and cohesive approach in executing the  glicies of the RDC and Central
Government;

+ A planned and structured approach to meeting priorities and resources allocation;

= A Staff Inventory that identifies amongst other requirements, a training and development plan
that addresses the skills gap;

« Regional activities are in compliance with the relevant financial and administrative Regulations
and Directives.

Source: Ministry of Finance 216 Programme Agency Outlines And Narratives
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REGION 3}: M SEQUIBO ISLANDS /| WEST DEM ARA
PROGRAMME: Agricuiture

OBJECTIVE:

To promote and support the development of Agriculture by providing internal administrative,
financial, personnel, logistic and support services to the agriculture sector and by supervising and
coordinating the provision of such services within the region.

S....PROGRAMMES:
¢ Lands and Survey
« Drainage and Irrigation

KEY RESPONSIBILITIES:

¢ Identify the avaiiability of new agricultural and residentiai land in collaboration with central
Ministry of Agriculture and Central Housing and Planning Authority;

+ Provide technical advice and support on land matters before the District Land Selection
Committee (DLSC) and Regional Selection Committee (RLSC);

« Manage the financial aliocations of Land Administration, Land Development, Surveys Section
and the Drainage and Irrigation System;

» Compile Annual Estimates and Annual Reports;

s Advise on Tender Board matters;

identify and advise the REQ and other Senior officers on Land Development and D & | capital
works;

Maintain appropriate registers for State and Government lands;
Collect revenue in relation to applications, transfers and rents on titles issued;
Prepare and maintain all appropriate financial records;

Maintain and repair all existing infrastructures within the Land Development Schemes and
Drainage and Irrigation System.

KEY RESULTS:

» Continuing availability of Housing, agricultural, commercial and Industrial lands;
¢ Reduction of Land disputes:;

» Cadastral survey ptans to facilitate the granting of titles;

» Faster processing of appfications and issuance of titles;

Increased revenue from the payment of fees, duties and rents;

Effective functioning of the DLSC and RLSC;

« Continuing upgrade, repair and maintenance of the Region's D & | System;
Reduced flooding and improved irrigation for increasing agricultural production.

Source: Ministry of Finance 217 Programme Agency _ utiines And Narratives
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REGION 3: ESSEQUIBO ISLANDS / WEST DEMERARA
PROGRAMME: Public Works

OBJECTIVE:

In context with the policies of the Ministries of Public Works, Local Government and Finance
ensure the continued enhancement and sustainability of the physical infrastructure of roads 2
public buildings to facilitate the continued Democratic of the con iunities in the Region.

SUB-PROGRAMMES:

* Buildings

» Roads and Bridges

s Mechanical Workshop

KEY RESPONSIBILITIES:

= Co-ordinate and administer all activities relating to all works in the Region.

¢ Develop a strategic plan for the improved and sustainability of Physical infrastructure
inciudi  government buildings in the Region;

* Develc Maintenance Pians for Roads, Bridges and Government Buildings;,

» Conduct a feasibility study on the acquisition, ul ation and disposal (unserviceable) of heavy
duty equipment and machinery;

» Develop the annual estimates for the human financial and physical resources using the annual
operatio  work plan as the basis for determining resource needs;

¢ Advise on design supervision and construction of civil works;

¢ Supervise contractors and consultants working on road, bridges, buildings and drainage and
irrigation works,

+ Provide advice on the public works matters and monitor and evaluate projects with the
Neighbourhood Democratic Council (NDC);

= Advise or. . ender Board Matters;

s Advise the Regional Executive Officer and other senior officials on technical matters relating to
civil works;

= Prepare reports for the region and relevant Agencies on the performance of the Public Works
Programme.

KEY RESULTS:

* Increased partnership with the various levels of government in the identification of issues and
the execution of policies for the betterment of the communities in the Region;

« Planned approach in the implementation of policies;

¢ Sustainable and safe physical infrastructure;

e Planned app ach in conducting minor and major capital works in the Region;

+ Cohesive approach by the Region and the NDC in the planning and delivery of public work
projects in the Region;

« Competitive acquisition of services relating to public works:

o Timely reporting to the Senior Management in the Region on programme performance.

Source: Ministry of Finance 218 Programme Agency Outlines And Narratives
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REGION 3: ESSEQUIBO ISLANDS / WEST DEMERARA <
PROGRAMME: Health Services
OBJECTIVE:

To improve the physical, social and mental health status of the Residents of Region 3.

SUB-PROGRAMMES:

» Programme Administration

+ West Demerara Regional Hospital
¢ Leguan District Hospital

» Lenora District Hospital
 Wakenaam District Hospital

¢ Primary Health Care

KEY RE! ONSIBILITIES:

s Devel a5 year Strategic Plan and a Multi-Year Operational Pian for the Region's Heaith
Sector,

» Promote better environments at home, work and the community at large;

e Ensure at malaria morbidity and mortality are reduced;

« Ensure that health services are accessible, acceptable, affordable, timely and appropriate
given available resources;

o Ensure at health standards set by the Ministry of Health are implemented and monitored,;

« Empow individuals for their own health through health promotion and disease prevention;

» Enhance the effectiveness of Health Care Personnel through appropriate management
systems;

* Introduce Informati  Technology in the various operations of the Health Programme;

¢ (nvolve and share responsibility with communities, organisations, Institutions and other *
departments, as well as collaborating with other Regions.

KEY RESULTS:

= Clearly defined framework for regional health ptanning and implementation;

« Harmonization of regional policies with national and international health policies;
» Efficient and effective administration and use of available health resources;

» Increased levels of health among the regional population;

¢ |mproved coverage, quality and timeiiness of health care delivery and provision.

Source: Ministry of Finance 220 Programme Agency Outlines And Narratives
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Programme Outlines
74 - Region 4: De  rara/Mabhaica
PROGRAMME SUB-PROGRAMME ACTIVITY
4 Education Delive
4.05 Practical Instruction Centres
4.05.02 Centre for Agriculture
5 Health Services
5.01 Programme Administration
5.01.01 Office of the Regional Health Officer -
5.01.02 Finance and Administration
5.02 Primary Health Care
5.02.01 Maternal and Child Health and General Ciinical and
502.02 Environmental Health Services
5.02.03 Dental Health Services
-
-
-
-~

Source: Ministry of Finance 222 Programme Agency Outlines And Narratives
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REGION 4: DEMERARA / MAHAICA
PROGRAMME: Regional Administration and Finance

SUB-PROGRAMMES:

+ Main Office

= Regional Administration
» Budgeting and Finance

OBJECTIVE:

To undertake the necessary consultation with the subject Ministries, Regional Democratic Council
{RDC), and Neighbourhood Democratic Councils (NDCs) regarding the implementation of any
policy or development plan that may be determined by those Agencies; and ta give maximum
supportto  ygrammes, promote efficient and optimal use of resources and at the same time
ensuring that all relevant guidelines are observed so as to achieve an acceptable level of
accountability.

KEY RESPONSIBILITIES:

¢ Undertak he development of a 5-year Strategic Plan for the Region and its various
operations;

* Develop Multi-Year and Annual Operational Plans;

» Develop a Buildings' Inventory and Maintenance Flan;

+ Develop a Roads and Other Physical Infrastructure Maintenance Plan;

s Coordinate e preparation of the Region's Estimate; ensure the existence of appropriate
mechanisms to menitor plans against performance;

» Ensure the Regional Accounting and administrative functions comply with the relevant
Regulations and Circulars;

= Ensure all relevant reports for subject Ministries and the Ministry of Finance are completed
and submitted as required;

» Provide tech al support in terms of advice and guidance to the RDC,

= Monitor and manage the activities of the NDCs, by ensuring they operate within the framework
of the Government's financial procedures and by providing guidance and direction as
necessary,

¢ Ensure the skiils gap in the various programme areas are progressively being addressed to
facilitate the achievement of programme objectives and workplans;

* Ensure the implementation of Public Service Rules and Regulations where necessary.

KEY RESULTS:

* Planned and cohesive approach in executing the policies of the RDC and Central
Government;

s Planned and structured approach to meeting pricrities and resources allocation;

» Staff inventory identifies amongst other requirements, a training and development plan that
addresses the skills gap;

» Regiona!l activities are in compliance with the relevant financial and administrative Regulations
and Directives.

Source: Ministry of Finance 224 Programme Agency Outlines And Narratives



REGION 4: DEMARARA / MAHAICA

PROGRAMN ™ Agriculture

OBJECTIVE:

To promote and suppert the development of Agriculture by providing internal  ‘ministrativ
financ._., personnel, logistic and support services to the agriculture ¢~ stor and by supervising and
coordinating the provision of such services within the rey n.

SUB-PROGRAMMES:

(R

Drainage and lrrigation

. RESPONSIBILITIES:

Identify the availability of new agricultural and residential land in collaboration with central
Ministry of Agricuiture and Central Housing and Planning Authority;

Provide technical advice and support on land matters before the District L.and Selection
Committee (DLSC) and Regional Selection Committee (RLSCY);

Manage the financial allocations of Land Administration, Land Development, Surveys Section
and the Drainage and Irrigation System;

Compile Annual Estimates and Annuai Rennrts;

Advise on Tender Board matters;

I*-ntify and advise the REO and other Senior officers on Land Development and D & | capital
waorks:

Maintain appropriate registers for State and Government lands;
Collect revenue in relation to applications, transfers and rents on titles issued;
Prepare and maintain all appropriate financial records;

Maintain and repair all existing infrastructure within the Land Development Schemes and
Drainage and Irrigation System.

KEY RESULTS:

Continuing availability of Housing, agricultural, commercial and Industrial lands;
Reduction of Land disputes;

Cadastral survey plans to facilitate the granting of titles;

Faster processing of applications and issuance of titles;

Increased revenue from the payment of fees, duties and rents;

Effective functioning of the DLSC and RLSC;

Continuing upgrade, repair and maintenance of the Region's D & | Syt n;
Reduced ficoding and improved irrigation for increasing agricultural production.

Source: Ministry of Finance 225 Programme Agency Outlines And Narratives



REGION 4: DEMERARA / MAHAICA

PROGRAMME: Public Works

OBJECTIVE:

In context with the policies of the Ministries of Public Works, Local Government and Finance,
ensdre continued enhancement and sustainability of the physical infrastructure of roads and
publict iings to facilitate the continued development of the communities in the Region.

SUB-PROGRAMMES:

Build s

Roads, Bridges and Other Infrastructure
Mechanical Workshop

Electricity Distribution (Timehri)

KEY RESPONSIBILITIES:

Cocrdinate and administer all activities relating to all warks in the Region;

Develop a strategic pian for the improvement ¢ | sustainability of Physical Infrastructure
including government buildings in the Region;

Develop Maintenance Plans for Roads, Bridges and Government Buildings;

Conduct a feasibility study on the acquisition, utilisation and disposal of {unserviceable) heavy
duty equipment and machinery;

Develop the annual estimates for the human financial and physical resources using the annu
operati  al work plan as the basis for determining resource needs;

Advise on design supervision and construction of civil works;

Supervise contractors and consultants working on roads, bridges, buildings and drainage and
irrigation works;

Provide advice on public works matters and monitor and evaluate projects within the
Neighbourhood Democratic Councils {(NDC);

Advise on Tender Board matters;

Advise the Regional Executive Officer and other senior officials on technical matters relating to
civil works;

Prepare reports for the Region and relevant Agencies on the performance of the Public Works
Programme.

KEY RESULTS:

Increased partnership with the various levels of government in the identification of issues and
the execution of policies for the betterment of the  mrnunities in the Region;

Planned approach in the implementation of policies;

Sustainal  and safe physical infrastructure;

Planned approach in conducting minor and major capital works in the Region;

Cohesive proach by the Region and the NDC in the planning and delivery of public work
projects in the Region,;

Competitive acquisition of services relating to public works;

Timely reporting to Senior Management in the Region on programme performance.

Source: Ministry of Finance 226 Programme Agency Outlines And Narratives



REGION 4: DEMERARA / |__. HAICA

PROGRAMME: Education Delivery

SUB-PROGRAMMES:

Programme Administration
Nursery Level

Primary Level

Secondary Level

Practical Instruction Centres

OBJECTIVE:
To provide equal access to all children and yc...ig people to quality education.

KEY RESPONSIBILITIES:

Provide information to and receive directions from the Ministry of Education regarding the
development, clarification and evaluation of Education Policies, the National Curricula to be
implemented and Teacher Training;

Implement, monitor and review policies ana plans that will facilitate the sustainahility of moral,
social, cultural and economic development of the region;

Provide a supportive environment that facilitates the teaching / learning process;

Provide adequately qualified staff to manage the education system in the region;

Establish and maintain linkages with the cor unity at large in the pursuit of quality Education.
Manage efficiently and effectively all resources within the region.

KEY RESULTS:

Increased awareness of policies and plans thatw  :nhance the sustainability of moral, social,
cultural and economic development;

Effective and efficient delivery of education services,
Improved teacher and student performance;
Competent personnel to manage the schools' curricula;

Teaching personnel are equipped with the relevant skills, attitudes, and knowledge through
training programmes,

Reduced drop-out rate within the Region.

Source: Ministry of Finance 227 Programme Agency itlines And Narratives



REGION 4: DEMERARA / MAHAICA
PROGRAMME: Health Services

OBJECTIVE:
To improve the physical, social and mental health status of the Residents of Region 4.

SUB-PROGRAMMES:
e Prc  amme Administration
¢ Primray Health Care

KEY RESPONSIBILITIES:

+« Develop a 5 year Strategic Plan and a Multi-Year Operational Plan for the Region’s Health
Set

¢ Promote better environments at home, work and the community at large,

« Ens 2 that malaria morbidity and mortality are reduced;

« Ensure that health services are accessible, acceptable, affordable, timely and appropriate
given available resources;

« Ensure that health standards set by the Ministry of Health are implemented and monitored;

« Empower individuals for their own health through health promotion and disease prevention;

» Enhance the effectiveness of Health Care Personnel through appropriate management
systems,

= Introduce Information Technology in the various operations of the Heaith Programme;

s Inveolve and share responsibility with communities, organisations, Institutions and other
depe nents. as well as collaborating with other Regions.

KEY RESULTS:

» Clearly defined framework for regional health planning and implementation;

= Harrr ization of regional policies with nation: and international health policies;
» Efficient and effective administration and use of available health resources;

+ Increased levels of health among the regional population;

» Improved coverage, quality and timeliness of heaith care delivery and provision.
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Programme Qutlines

75 - Region 5: Mahaica/Berbice

PROGRAMME SUB-PROGRAMME

5 Health Services
503 Mahaicony District Hospital

5.04 Primary Health Care Services

Source: Ministry of Finance

230

ACTIVITY

5.03.01 Administration and Ancilfary Services

5.03.02 Medical and Nursing Services

5.04.01 Matemal and Child Health and General Clinical and
5.04.02 Environmental Heailth Services

5.04.03 Dantal Health Services

Programme Agency Outlines And Na

Ives
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REGION 5: MAHAICA / BERBICE

PROGRAMME: Regional Administration and Finance

OBJECTIVE:

Tocon twith the subject Ministries, Regional Demc  itic Cou il (RDC) and Neighbourhood
Democratic Councils (NDC's) regarding the implementation of policies or development plan that
may be determined by those Agencies; and to give maximum support to programmes, promote
efficient and optimal use of resources and at the same time ensuring that all relevant quidelines
are obse 2d so as to achieve maximum accountability.

SUB-PROGRAMMES:

Main Office
Regional Administration
Budgeti and Finance

KEY RESPONSIBILITIES:

Undertake the development of a 5-year Strategic Plan for the Region and its various
operatior

Develop Multi-Year and Annual Operational Plans,
Develop ¢ uildings' inventory and Maintenance Plan;
Develop a Roads' and Other Physical Infrastructure Maintenance Pian;

Co-ordinate the preparation of the Region's Estimate and to put in place appropriate
mechanisms to monitor performance against targets;

Ensure that the Regional Accounting and Administr  ve functions comply with the relevant
Regulations and Circuiars;

Ensure that all relevant reports for subject Ministries and the Ministry of Finance are
completed and submitied as required,;

Provide technical support in terms of advice and guidance to the RDC,

Monitor and manage the activities of the NDCs and Amerindian Councils, by ensuring they
operate withir e framework of the Government’s financial procedures and by providing
guidance and direction as necessary;

Ensure the skills gap in the various programme areas are progressively being addressed to
facilitate the achievement of programme objectives and workplans;

Ensure the implementation of Pubiic Service Rules and Regulations where necessary.

KEY RESULTS:

Planned and cohesive approach in executing the policies of the RDC and Central Government;
Planned and structured approach to meeting priorities and resources allocation,

Staff Inventory that identifies amongst other requirements, a training and development plan
that addresses the skills gap;

Regional activities are in compliance with the relevant financial and administrative Regulations
and Directives.

Source: Ministry of Finance 232 Programme Agency Outlines And Narratives
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REGION 5: MAHAICA / BERBICE
PROGRAMME: Public Works

OBJECTIV

In context with the policies of the Ministry of Public Works, Local Government anc  inance,
ensure the ntinued mai  =nance and sustainability of the physical infrastructure of roads and
public build s,

SCOPE:
e Buildings
s Roads, | dges and Other Infrastructure

KEY RESP {SIBILITIES:

* Co-ordinate and administer all activities relating to all public works in the Region.

¢ Develop a strategic plan for the improvement and sustainability of Physical Infrastructure in the
Region;,

s Develop maintenance plans for roads, bridges and government buildings;

= Conduct a feasibility study on the acquisition, utilisation and disposal (unserviceable) of heavy
duty equipment and machinery;

* Develop the annual estimates for the human, financial and physical resources using the
anhual o rational work plan as the basis for determining resource needs;

» Advise o lesign supervision and construction of civil works;

* Supervise contractors and consultants working on road, bridges, buildings, drainage and
irrigation works;

e Provide. vice on public works matters and monitor and evaluate projects within the
Neighbourhood Demacratic Councils (NDCY,

* Advise on Tender Board matters;

» Advise the Regional Executive Officer and other senior officials on technical matters relating fo
civil works;

s Prepare reports for the Region and relevant Agencies on the performance of the Public Works
Programme.

KEY RESULTS:

s Increased partnership with the various levels of government agencies in the identification of
issues and the execution of policies for the betterment of the communities in the Region;

* A planned approach in the implementation of policies;

e Sustainable and safe physical infrastructure;

s A pianned approach ‘n conducting minor and major capital works in the Region;

e Cohesive approach oy the Region and the NDC in the planning and delivery of public work
projects in the Region;

¢ Competitive acquisition of services reiating to public works;

s Timely reporting to the Senior Management in the Region and the Ministry of Finance on
programme performance.,
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REGION 5: MAHAICA / BERBICE
PROGRAMME: Health Services

OBJECTIVE:
To improve the physical, social and mental health status of the residents of Region 5.

SUB-PROGRAMMES:

« Programme Administration

+ Fort Wellington District Hospital
» Mahaicony District Hospital

+ Primary Health Care Services

KEY RESPONSIBILITIES:

& Develop a 5-year Strategic Plan and a Multi-Year Operational Plan for the 'egion's Health
Sector,

* Promote healthier environments at home, work and the community at iarge;
Ensure that malaria morbidity and montality are reduced,

» Ensure that heailth services are accessible, acceptable, affordable, timely and appropriate
given available resources,

e Ensure that health standards set by the Ministry of Heaith are implemented and monitored:;

s Empc rindivid s to be health conscious through health promotion and disease prevention;

¢ Enhance the effectiveness of Health Care Personnel through appropriate management
systems;

¢ |ntroduce Information Technolegy in the various operations of the Health Programme;

# |nvolve and share responsibility with communities, organisations, institutions and other
departments and collaborate with other Regions.

KEY RESULTS:

o C(Clearly defined framework for regional health planning and implementation;

+« Harm :ation of regional policies with national and international health palicies;
» FEfficie and effective administration and use of available health resources;

s A healthier regional population;

+ Improv coverage, quality and timeliness of health care delivery and provision.
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Programme Qutlines

76 - Region 6: East Berbice/Corentyne

PROGRAMME SUB-PROGRAMME

4 Education Delivery
4.03 Primary Level

4.04 Secondary Levei

4.05 Practical Instruction Centres

5 Health Services
5.01 Programme Administration

5.02 New Amsterdam Regional Hospital

ACTIVITY

4.03.01

4.04.01

4.05.01
4.05.02

4.05.03

5.03 National Psychiatric Hospital Fort Canje

5.04 Port Mourant District Hospital

5.05 Black Bush District Hospital

5.06 Skeldon District Hospital

Source: Ministry of Finance

5.03.01
5.03.02
503.03
50304
5.03.05
5.03.06
503.07

5.03.08

5.04.01

5.04.02

5.05.01

5.05.02

5.06.01

Primary Level

Secondary el

Centre far Home Economics
Centre for industrial Arts

Special Needs

Office of the Regional Health Officer

Finance, Administration and Registry

Ancillary Services

Dielary Services

Administration/Health information System
Medical and Nursing Services Administration
Medical Support Services

General Medical Care

Accident and Emergency Clinic

Administration and Finance

Ancillary Services

Medical and Nursing Services Administration
Psychiatric Clinic

Psychiatnc Counseifing

Pharmacy

Occupational Therapy

Dielary

Administration and Ancillary Services

Medical end Nursing Services

Administration and Ancillary Services

Medical and Nursing Services

Administration and Ancillary Services

Programme Agency Qutlines And Narratives
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PROGRAMME £ "3-PROGRAMME ACTIVITY

76 - Region 6: b wowivervwi oty Ne

5 Heaith Services
5.06 Skeidon District Hospital
5.06.02 Medical Services

5.07 Primary Health Care
5.07.01 Matemnal and Child Health ani " =~ neral Clinical and

507 ~  rironmental Health

5.07.03 Dentaf Health Services
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REGION 6: EAST BERBICE / CORENTYNE
PROGRAMME: Regional Administration and Finance

OBJECTIVE:

To undertake the necessary consultation with the subject Ministries, Regional Democratic Council
(RDC}, and Neighbourhood Democratic Councils {(NDCs) regarding e implementation of any
policy or development plan that may be determined by those Agencies; and to give maximum
supportto ogrammes, promote efficient and optimal use of resources and at the same time
ensuring that afl relevant guidelines are observed so as to achieve an acceptable level of
accountab y.

SUB-PROGRAMMES:

s MainO e

* Regional Administration
¢ Budgeting and Finance

KEY RESPONSIBILITIES:

s Undertake the development of a five-year Strategic Plan for the Region and its various
operatic

» Develop ...uiti-Year and Annual Operational Plans;

Develop a buildings’ inventory and maintenance pilan;

+ Develop a roads and other physical infrastructure maintenance plan;

s Co-ordinate the preparation of the Region’s Estimate; ensure the existence of appropriate
mechanisms to monitor plans against performance;

e Ensure the Regicnal Accounting and administrative functions comply with the relevant
Regulations and Circulars;

= Ensure all relevant reports for subject Ministries and the Ministry of Finance are completed
and sub ted as required;

« Provide technical support in terms of advice and guidance to the RDC;

» Monitor and manage the activities of the NDCs, by ensuring they operate within the framewc
of the Government's financial procedures and by providing guidance and direction as
necessary,

+ Ensure the skills gap in the various programme areas are progressively being addressed to
facilitate the achievement of programme objectives and workplans;

* Ensure the implementation of Public Service Rules and Regulations where necessary.

KEY RESUI :

* Pianned 1 cohesive approach in executing the policies of the RDC and Central Government;

« Planned 1 structured approach to meeting priorities and resources allocation,

» Staff inve  ry that identifies amongst other requirements, a training and development plan
that addresses the skills gap;

» Regional activities are in compiiance with the relevant financial and administrative Reguiations
and Dire¢  es.
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REGION 6: EAST BERBICE / CORENTYNE
PROGRAMME: Public Works

OBJECTIVE:

in context with the policies of the Ministries of Public Works, Local Government and Finance,
ensure the continued enhancement and sustaina ty of the physical infrastructure of roads an
public b1 lings to facilitate the continued Development of the communities in the Region.

SUB-PROGRAMMES:

¢ Programme Administration

» Buildings

o Road 3ridges and Other Infrastructure
s Mechanical Workshop

KEY RESPONSIBILITIES:

+ Co-ordinate and administer all activities relating to works  the Region,

« Develop a strategic plan for the improvement and sustainability of Physical Infrastructure
including government buildings in the Region;

= Develop Maintenance Plans for Roads, Bridges and Government Buildings;

* Develop the annual estimates for the human financial and physical resources using the annual
operational work plan as the basis for determining resource needs;

» Advise on design supervision and construction of civil works;

» Super e contractors and consultants working on roads, bridges, buildings and drainage and
irrigation works;

« Provic advice on public works matters and monitor and evaluate projects within the
Neighbourhood Democratic Councils;

s Advisc n Tender Board matters;

» Advise the Regional Executive Officer and other senior officials on technical matters refating to
civil works;

» Prepare reports for the Region and relevant Agencies on the performance of the Public Works
Programme.

KEY RES .TS:

+ Increased partnership with the various levels of government in the identification of issues and
the execution of policies for the betterment of the communities in the Region;

« Planne approach in the implementation of policies;

+ Sustainable and safe physical infrastructure;

¢ Planned approach in conducting minor and major capital works in the Region;

» Cohesive approach by the Region and the NDC in the planning and deiivery of public work
projects in the Region;

s Competitive acquisition of services relating to public works;

» Timely porting to the Senior Management in the Region on programme performance.
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REGION 6: EAST BERBICE / CORENTYNE

PROGRAMME: Health Services

OBJECTIVE:
To improve the physical, social and mental health status of the Residents of Region 6.

SUB-PROGRAMMES:

Programme Administration

New A terdam Regicnal Hospital
National Psychiatric Hospital Fort Canje
Port Mourant District Hospital

Black Bush District Hospital

Skeldon District Hospital

Primary Health Care

KEY RESPONSIBILITIES:

Develop a 5 year Strategic Plan and a Multi-Year Operational Plan for the Region's Health
Sector,

Promote better envircnments at home, work and the community at large;
Ensure that cases of malaria morbidity and mortality are reduced;

Ensure that health services are accessible, acceptable, affordable, timely and appropriate
given available resources;

Ensure that heaith standards set by the Ministry of Heaith are implemented and monitored,
Empower individuals for their own health through heaith promotion and disease prevention;

Enhance the effectiveness of Health Care Personnel through appropriate management
systems,

Introduce Information Technoiogy in the various operations of the Health Programme;

Involve and share responsibilitues with communities, organisatic |, Institutions and other
departments, as well as collaborating with other Regions.

KEY RESULTS:

Clearly defined framework for regional health planning and implementation,
Harmonisation of regional policies with national and international health policies;
Efficient and effective administration and use of available health resources;
Increased levels of health among the regional population;

Improved coverage, quality and timeliness of health care delivery and provision.
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Programme Outlines

77 - Region 7: Cuyuni/Mazaruni

PROGRAMME SUB-PROGRAMME

5 Health Services
5.02 Bartica District Hospital

5.03 Kamarang District Hospital

5 04 Enachu District Hospital

5.05 Prirmary Health Care

Source: Ministry of Finance

248

ACTIVITY

5.02.01
5.02.02
50203
502.04

5.02.05

5.03.01

5.03.02

5.04.01

5.04.02

5.05.01
5.05.02

5.05.03

Anciflary Services

Medical Support Services
Dietary Services

Medical and Nursing Services

General Madical Care

Administration and Ancillary Services

Medical and Nursing Services

Administration and Anciflary Servicas

Medical and Nursing Services

Matemal and Child Heaith and General Clinical and
Environmental Health

Dental Heaith Services

Programme Agency Outlines And Narratives






REGION 7: CUYUNI/ MAZARUNI
PROGRAMME: Regional Administration and 1 ance

OBJECTIVE:

To undertake the necessary consultation with the subject Ministries, Regional Democratic Council
(RDC), N jhbourhood Democratic Councils (NDCs) and Amerindian Viltage Councils (AVC'’s),
regarding the implementation of any policy or development ptan that may be determined by those
Agencies; and to give maximum support to programmes, procmote efficient and optimal use of
resources and at the same time ensure that all relevant guidelines are observed so as to achieve
an acceptable level of accountability.

SUB-PROGRAMMES:

+ Main Office

* Regional Administration
+ Budgeting and Finance

KEY RESPONSIBILITIES:

+ Undertake the development of a five-year S tegic Plan for the Region and its various
operations,

= Develop Multi-Year and Annual QOperational plans;

¢ Develop a buildings’ inventory and maintenance Plan;

s Develop a roads and other physical infrastructure maintenance plan;

» Co-ordinate the preparation of the Region’s Estimate; ensure the existence of appropriate
mechanisms to monitor plans against performance;

+ Ensure the Regional Accounting and administrative functions comply with the relevant
Requle ns and Circulars,

s Ensure all relevant reports for subject Ministries and the Ministry of Finance are completed
and submitted as required,

» Provide technical support in terms of advice and guidance to the RDC;

+ Monitor and manage the aclivities of the NDCs and Amerindian Councils, by ensuring they
operate within the framework of the Government's financial procedures and by providing
guidance and direction as necessary;

« Ensure the skills gap in the various programme areas are progressively being addressed to
facilitate the achievement of programme objectives and workplans;

» Ensure the implementation of Public Service Rules and Regulations where necessary.

KEY RESULTS:

» Pianned and cohesive approach in executing the policies of the RDC and Central
Government;

» Planned and structured approach to meeting priorities and resources allocation;

» Staff inventory that identifies amongst other requirements, a training and development plan
that addresses the skills gap;

s Region activities are in compliance with the relevant fina ial and administrative Regulations
and Directives.
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REGION 7: CUYUNI /f MAZARUNI
PROCGRAMME: Public Works

OBJECTI
To ensure the continued enhancement and sustainability of the physical infrastructure viz.., roads
and public buildings- to facilitate the continued development of the communities in the Region.

SUB-PROGRAMMES:

s Programme Administration

» Buildings

» Roads, bridges and Other Infrastructure
¢ Drainage and River Defense

» Mechanical Workshop

KEY RESPONSIBILITIES:

» Coordinate and administer all activities relating to afl Public Works in the Region;

» Develop a strategic plan for the improvement and su  iinability +  Physical Infrastructure
including government buildings in the Region;

+ Develop Maintenance Plans for Roads, Bridges . d Government Buildings;

s Conduct a feasibility study on the acquisition, utilization and disposal {unserviceable} of heavy
duty equipment and machinery;

» Develop the annual estimates for the human, financial and physical resources using the
annual operational work plan as the basis for determining resource needs;

s Advise ¢ Jesign supervision and construction of civil works;

s Supervise contractors and consultants working on road, bridges, buildings and drainage and
irrigation works;

» Provide advice on public works matters and moniter and evaluate projects within the
Neighbo 1ccd Democratic Councits (NDC);

s Advise on Tender Board matters;

s Advise the Regional Executive Officer and other senior officials on technical matters relating to
civil works;

= Prepare reports for the Region and relevant Agencies on the perdd  mance of the Public Works
Programme.

KEY RESULTS:

» Increased partnership with the various levels of government in the identification of issues and
the execution of policies for the betterment of the communities in the Region;

= Planned : 3roach in the implementation of policies;

» Sustainable and safe physical infrastructure;

» Planned approach in conducting minor and major capital works in the Region;

= Cohesive approach by the Region and the NDC in the planning and delivery of public work
projects in the Region;

« Competitive acquisition of services relating to public works;

e Timelyre rting to the Senior Management in the Region on programme performance.
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REGION 7: CUYUN! / MAZARUNI -
PROGRAMMNE; Heaith Services
OBJECTIVE:

Toimpt e the physical, sccial and mental health status of the Residents of Region 7.

SUB-PROGRAMMES:

» Programme Administration

+ Bartica District Hospital

» Kamarang District Hospital

» Enacht istrict Hospital -*
s Primary Heaith Care

KEY RESPONSIBILITIES:

+ Develop a 5 year Strategic Plan and a Multi-Year Operational Plan for the Region's Healith
Sector;

¢ Promote better environments at home, work and the community at large;

e Ensure that malaria morbidity and mortality are reduced;

+ Ensure that health services are accessible, acceptable, affordable, ~ iely and appropriate -
given available resources;

= Ensure that health standards set by the Ministry of Health are implemented and monitored,;

s Empower individuals for their own health through health promotion and disease prevention,

» Enhance the effectiveness of Health Care Personnel through appropriate management
systems;

+ Introduce information Technology in the various operations of the Health Programme;

* Involve and s e responsibility with communities, organisations, Institutions and other
departments,  well as collaborating with cther Regions.

KEY RESULTS:

o Clearly defined mework for regicnal health planning and implementation;

+« Harmonization of regional policies with national and international health policies;
+ Efficient and effective administration and use of available health resource

» |Increased levels health among the regional population;

+ improved coverage, quality and timeliness of health care delivery and provision.

Source: Ministry of Finance 254 Programme Agency Outiines And Narratives
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REGION B: POTARO / SIPARUNI g

PROGRAMME: Regional Administration and Finance

OBJECTIVE:

Toun rtake the necessary consultation with the subject Ministries, Regional Democratic Council
(RDC), Neighbourhood Democratic Councils (NDCs) and Amerindian Vittage Councils (AVC's},
regard the implementation of any policy or development plan that may be determined by those
Agencies; and to give maximum support to programmes, promote efficient and optimal use of
resources and at the same time ensuring that all relevant guidelines are observed so as to
achieve an acceptable level of accountability.

SUB-PROGRAMMES: -
¢ Maint ice

» Regional Administration

= Budgeting and Finance

KEY RESPONSIBILITIES:
s Undertake the development of a 5-year Strategi  ?lan for the Region and its various
operations,
¢ Develop Multi-Year and Annual Operational Plans; b
+ Develop a Buildings' Inventory and Maintenance Pian;
¢ Develop a Roads and Cther Physical Infrastructure Maintenance F n;
e Co-ordinate the preparation of the Region’s Estimate;
+ Ensure the existence of appropriate mechanisms to monitor plans against performance;
» Ensure the Regional Accounting and Administrative functions comply with the relevant
Regulations and Circulars,
= Ensure all relevant reports for subject Ministries and the Ministry of Finance are completed »
and submitted as required;
s Provide tech :al support in terms of advice and guidance to the RDC;
» Monitor and manage the activities of the NDCs and Amerindian Councils, by ensuring they
operate within the framework of the Government's financial procedures and by providing
guidance and direction as necessary;
s Ensurethe sk gap in the various programme areas are progressively being addressed to
facilitate the achievement of programme objectives and workplans;
» Ensure the implementation of Public Service Rules and Regulations where necessary.

KEY RESULTS:

s A planned and cohesive approach in executing the policies of the RDC a  Central A
Government;

e Aplannedands :tured appreach to meeting priorities and resources allocation;

o A Staff Inventory . at identifies amongst other requirements, a training and development plan
that addresses the skills gap;

* Regional activities ‘e in compliance with the relevant financial and administrative Regulations
and Directives.

Source; Ministry of Finance 258 Programme Agency Outlines And Narratives
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REGION 8: POTARO / SIPARUNI *
PROGRAMME: Education Delivery
OBJECTIVE:

To provide equal access to all children and young people to quality education.

SUB-PROGRAMMES:

e Programme Administration

s Nurse _evel

e Prima _evel

Secondary Level -

KEY RESPONSIBILITIES:

» Provide input to and receive directions from the Ministry of Education regarding the
development, clarification and evaluation of Education Pglicies, the National Curricula and
Teacher Training;

* Implement. monitor and review policies and pl s that will facilitate the sustainability of moral,
social, ¢ Jral and economic development of the region and the country as a whole;

+ Ensure the implementation of the National Curricula and the provision of a supportive
environm 1t that facilitates the teaching/iearning process;

e Ensure that the organisational climate in schools are conducive and supportive of a high leve!
of efficiency and productivity;

* Ensureth the Education system is managed by adequately qualified staff,

+« Manage efficiently and effectively all resourcesy  hin the Region;

» Monitor, evaluate and report to the Ministry of Education on the performance of the Education
system;

» FEstahlish and maintain linkages with the community at large in the provision of quality x
Education.

KEY RESULTS:

+ Increased awareness of policies and plans that will enhance the sustainability of moral, social,
culturaland  nomic development:

e Curriculare nsive to the environment; improved performance in the teaching/learning
situation:

s Effective and ficient delivery of education services;

¢ The education svstem within the Region produce human resources with the appropriate
knowledge, sk and attitudes to meet their own personal development and the social,
economic and technological needs; A

¢« |mproved teacher and student performance;

» Training programmes conducted as planned, person | eguipped with relevant skills and
knowledge;

+ Competent persons are recruited and trained,

e All schools within the Region are supplied with their basic school supplies requirements.

» Community school relationship enhanced and sustained, increased public awareness of
trends/developments/innovations in education;

» Reduced drop-out rate.

Source: Ministry of Fi  nce 260 Programme Agency Outfines And Narratives
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Programme Outlines

79 - Region 9: Upper Takatu/Upper Essequibo

PROGRAMME SUB-PROGRAMME

1 Regional Administration and Finance

1.01

1.02

1.03

2 Agriculture
2.01

2.02

3 Public Works
3.01

3.02

3.03

3.05

4 Education Delivery
401

4.02

403

404

5 Health Services

5.01

5.02

Source: Ministry of Finance

Main Office

Regional Administration

Budgeting and Finance

Lands and Survey

Extension Services

Pregramme Administration

Buildings

Roads, Tralls and Bridges

Mechanical Workshop

Pubtic Utilites

Programme Administration

Nursery Level

‘imary Level

Secondary Level

Programme Administration

1 ier istrict Hospital

262

ACTIVITY

1.01.01

1.01.02

1.62.01

1.03.01

2.01.01

20201

3.01.01

3.0z2.01
30202
3.02.03

3.02.04

3.03.01

3.04.01

3.05.01

4.01.01

4.02.01

4.03.01

4.04.01

4.04.02

5.01.01

5.02.01

Office of the Regional Democratic Councit

Office of the Regional Executive Officer

Regional Administration

Budgeting and Finance

Lands and Survey

Extension Services

Programme Administration

Administration
Agriculture
Education

Health

Reads, Trails and Bridges

Mechanical Workshop

Public Utitities

Programme Administration

Nursery Level

Prmary Leve!

Secondary Level

Dormitory

Programme Administration

Administration and Ancillary Services

Programme Agency Outlines And Narratives
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REGION 9: UPPER TAKATU / UPPER ESSEQUIBO
PROGRAMME: Regional Administration and Finance

OBJECTIVE:

To undertake the necessary consultation with the subject Ministries, Regional Democratic Council
{RDC), and Neighbourhood Democratic Councils (NDCs) regarding the implementation of any
policy or development plan that may be determined by those Agencies; and to give maximum
support to programmes, promote efficient and optimal use of resources and at the same time
ensuring that alt relevant guidelines are observed so as to achieve an acceptable level of
accountability.

SUB-PROGRAMME:

s  Main Office

* Regional Administration
» Budgeting and Finance

KEY RESPONSIBILITIES:

e Undertake the development of a 5-year Strategic Plan for the Region and its various
operations;

e Develop Multi-Year and Annual Operational Plans;
e Develop a Buildings’ Inventory and Maintenance Plan;
* Develop: oadsand Other Physical Infrastructure Maintenance Plan;

= Coordinate the preparation of the Region’s Estimate; ensure the existence of appropriate
mechanisms to monitor plans against performance;

¢ Ensure the egional Accounting and administrative functions comply with the relevant
Regulations and Circulars,

s Ensure all relevant reports for subject Ministries and the Ministry of Finance are completed
and submitted as required;

e Provide tect cal support in terms of advice and guidance to the RDC;

= Monitor and manage the activities of the NDCs, by ensuring they operate within the framework
of the Government's financial procedures and by providing guidance and direction as
necessary,

e Ensure the skills gap in the various programme areas are progressively being addressed to
facilitate the achievement of programme objectives and workpians;

= Ensuretheir ementation of Public Service Rules and Regulations where necessary.

KEY RESULTS:

* A planned and cohesive approach in executing the policies of the RDC and Central
Government;

e A planned and structured approach to meeting priorities and resources allocation;

» A Staff inventory that identifies amongst other requirements, a training and development plan
that addresses the skills gap;

* Regicnal activi s are in comptiance w  the relevant financial and administrative Regulations
and Direclives.
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REGION 9: UPPER TAKATU / UPPER ESSEQUIBO
PROGRAMME: Public Works

OBJECTIVE:

To ensure the continued enhancement and sustainability of the physical infrastructure of roads
and public buildings and the provision of electricity and water to facilitate the continued
development of the communities in the Region, in context with the policies of and in consultation
with the Ministry of Public Works, Local Government, Regional Development and Finance.

SUB-PROGRAMMES:

s Prograi e Administration s Mechanical Workshop
s Buildings » Public Utilities

* Roads, Trails and Bridges

KEY RESPONSIBILITIES:

* Coordinate and administer activities relating to all Construction / Rehabilitation works in the
Region,

¢ Develop a strategic plan for the improvement and sustainability of Physical Infrastructure
including government buildings in the Region;

s Develo laintenance Plans for Roads, Bridges and Government Buildings;

= Conduct a feasibility study on the acquisition, utilization and disposal {unserviceable) of heavy
duty eq.  ment and machinery;

» Develop the annual estimates for the human, financial and physical resources using the
annual operational work plan as the basis for determining resource needs;

* Advise on design supervision and construction of cwvil works;

e Supervise contractors and consultants working on road, bridges, buildings and other
infrastructure:

» Provide vice on public works matters and monitor and evaluate projects within the AVC’s;
s Advise on Tender Board matters:

= Advise the Regional Executive Officer and cther senior officials on technical matters relating to
civil works;

® Prepare reports for the Region and relevant Agencies on the performance of the Public Works
Programme.,

* Maintain a reliable supply of electricity for the use of the various communities and residents;
+ Conduct on-going maintenance to the electrical and distribution systems;

» Periodically send out samples of water for testing to ensure the safety of consumers;

* LUndertake training and development of workers,

KEY RESUL :

* [ncreased partnership with the various levels of government in the identification of issues and
the execution of policies f  the betterment of the communities in the Region;

» A planned approach in the implementation of policies;

« Sustainable and safe physical infrastructure;

e A planned approach in conducting minor and major capital works in the Region;

= Cohesive approach by the Region and the AVC in the planning and delivery of public work
projects in the Region;

+ Safe and adequate supply of electricity to those communities served by the Power Plant;

+ The availability of potable water to the various communities where ever possible;
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REGION 8: UPPER TAKATU / UPPER ESSEQUIBO

PROGR? ME: Health Services

OBJECTIVE:
To improv the physical, social and mental health status of the Residents of Region 9.

SUB-PROGRAMMES:

Programme Administration
Lethern District Hospital
Aishaitc District Hospital
Primary Health Care

KEY RESPONSIBILITIES:

Develop a 5 year Strategic Plan and a Multi-Year Operational Plan for the Regicn’s Health
Sector In consultation with the Ministry of Health and other agencies;

Promote better environments at home, weork and the community at large;
Ensure at malaria morbidity and mortality are reduced;

Ensure that health services are accessible, acceptable, affordable, timely and appropriate
given available resources;

Ensure that health standards set by the Ministry of Health are implemented and monitored;
Empow individuals for their own health through health promotion and disease prevention;

Enhance the effectiveness of Health Care Personnel through appropriate management
systems;

Introduce Information Technelogy in the various operations cf the Health Programme;

involve . 1 share responsibility with communities, crganisations, Institutions and other
departrr  ts, as well as collaborating with other Regions.

KEY RESULTS:

Clearly defined framework for regional health planning and implementation;
Harmonization of regional policies with national and international health policies;
Efficient and effective administration and use of available health resources;
Increased levels of health among the regional population;,

Improved coverage, quality and timeliness of health care delivery and provision,
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Programme Outlines

80 - Region 10: Upper Demerara/Upper Berbice
PROGRAMME SUB-PROGRAMME ACTIVITY

5 Health Services

5.03 Primary Health Care
5.03.01 Mater./Child Health/Gen.Clinical and Qut-Pat Serv.

5.03.02 Dental Heaith Services

5.03.03 Environmental Health Services
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REGION 10: UPPER DEMERARA / UPPER BERBICE
PROGRA! IE: Regional Administration and Finance

OBJECTIVE:

To undertz  the necessary consultation with the subject Ministries, Regional Democratic Council
(RDC), ant  eighbourhocod Demaocratic Councils (NDCs) regarding the implementation of any
policy or development plan that may be determin by those Agencies; and to give maximum
support to programmes, promote efficient and optimal use of resources and, at the same time,
ensuring that all relevant guidelines are observed, so as to achieve an acceptable level of
accountability.

SUB-PROGRAMME:

» Main Office

+ Regional Administration
= Budgetir and Finance

KEY RESPONSIBILITIES:

e Undertake the development of a 5-year Strategic Plan for the Region and its various
operations;

+ Develop Multi-Year and Annual Operational Plans;

+ Develop a Buildings' Inventory and Maintenance Plan;

» Develop a Roads and Other Physical Infrastructure Maintenance Plan;

+ Con-nrdinate the preparation of the Region’s Estirnate; ensure the existence of appropriate
m anisms to monitor plans against performance,

= Ensure the Regional Accounting and administrative functions comply with the relevant
Reguiations and Circulars;

» Ensuie all relevant reports for subject Ministries and the Ministry of Finance are completed
and submitted as required;

+ Provide technical support in terms of advice and guidance to the RDC;

+ Monitor and manage the activities of the NDCs, by ensuring they operate within the framework
of the Government's financial procedures and by providing guidance and direction as
necessary;

» Ensure the skills gap in the various programme areas are progressively being addressed to
facilitate the achievement of programme objectives and workplans;,

» Ensure the 1plementation of Public Service Rules and Regulations where necessary.

KEY RESULTS:

s A planned and cohesive approach in executing the policies of the RDC and Central
Governme

¢ A planned and structured approach to meeting pric  es and resources allocation;

s A Staff Inventory that identifies amongst other requirements, a training and development plan
that addresses the skills gap,

» Regional activities are in compliance with the relevant financi and administrative Regulations
and Directives.
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REGION 10: UPPER DEMERARA / UPPER BERBICE
PROGRAMME: Public Works

OBJECTIVE:

To ensure the continued enhancement and sustainability of the physical infrastructure of roads
and public buildings and the provision of electricitv and water to facilitate the continued
development of the communities in the Region ntext with the policies of and in consultation
with the Ministries of Public Works, Local Gove nt and Regional Development and Finance.

SUB-PR!{ RAMMES:

* Buildings

» Roads, Bridges and Other infrastructure
¢ Vehicle Equipment and Maintenance

KEY RESPONSIBILITIES:
s Coordinate and administer ali activities relating to all works in the Region.

+ Develop a strategic plan for the improvement and sustainability of Physical Infrastructure
includii  government buildings in the Region;

¢ Develop Maintenance Plans for Roads, Bridges and Government Buildings;

* Conduct a feasibility study on the acquisition, utilization and disposal (unserviceable) of heavy
duty eq >ment and machinery;

+ Develop the annual estimates for the human financial and physical resources using the annual
operational work plan as the basis for determining resource needs;

e Advise on design supervision and construction of civil works;

s Supervise contractors and consultants working on road, bridges, buildings and other
infrastructure;

» Provide advice on public works matters and monitor and evaluate projects within the AVC's;
* Advise on Tender Board matters;

* Advise the Regional Executive Officer and other senior officials ¢ technical matters relating to
civil works;

¢ Prepare reports for the Region and relevant Agencies on the performance of the Public Works
Programr 2,

Maintain a reliable supply of electricity for the use of the various communities and residents;
Conduct on-going maintenance of the electrical and distribution systems;

Periodically send out samples of water for testing so as to preserve the safety of consumers;
Undertake training and development of workers.

KEY RESULTS:

s |ncreased partnership with the various levels of government in the identification of issues and
the execution of policies for the betterment of the communities in the Region:

A planned approach in the implementation of policies;
Sustainable and safe physical infrastructure;
A planned approach in conducting minor and major capital works in the Region;

Cohesive approach by the Region and the AVC in the planning and delivery of public work
projects in the Region;

» Safe and adequate supply of electricity to thaose communities served by the Power Plant,
+« The availability of potable water to the vanious communities wherever possible;
s Timely reporting to the Senior Management in the Region on programme performance.
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