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1.0 EXECUTIVE SUMMARY 

The Education sector continued to deal with recurring challenges in 2005. The floods at 
beginning of the year severely affected, not only the schools, which experienced physical 
damage, but on the entire education system as funds had to be diverted to clean up and 
repair facilities and to replace vital equipment and furniture. 

In addition, precious instructional time was lost, some postponement of examinations and 
teachers were required to do extra work to help children regain lost time. Training 
activities such as scheduled workshops which involved a large number of persons from 
flood affected areas were seriously delayed. Even though much effort was made to get 
back lost time it was not possible to do so in all ~s. 

' 
Insufficient amounts of staff, in some key education departments and institutions were 
another major challenge faced by the Ministry. This situation, inevitably leads to 
inefficiency in the quality of overall performance of the sector. In spite of these and other 
issues, it~ be said that the system achieved a lot of its objectives during the year. 

The focus of the Education Ministry bas shifted over the last few years on the quality and 
relevance of learning outcomes, rather than just on the numbers of students participating 
in learning. Reform at the Nursery, Primary and Secondary levels are at the centre of our 
education goals. These changes are critical, not only for improved students' perfonnance 
but will contribute significantly Guyana's national development. Additionally, our policy 
direction of prompting equal access to educational opportunities was put into effect 
through workings in various programmes. 

The new cwriculum initiatives have gone band-in-band with continuous monitoring of 
students' performance. Regional Assessment Officers were employed under the auspices 
of BEAMS programme. These officers will boost the student testing and continuous 
monitoring programme associated with the new initiatives in literacy and numeracy. At a 
national level, the Measurement and Evaluation Unit ofNCERD is seriously 
understaffed. Despite this the National Grade 4 Assesmlent, in English Language, 
Mathematics and Reading, was administered to all Grade 4 pupils for the first time during 
the year. In addition to this all the other National examinations, Grade 9, 2, SSEE and . 
GTEE, which are under the Unit~s mandate were also prepared. · 

Emphasis was given to the training of hinterland teachers. CPCE, with as&stance from 
the Guyana Basic Education Teacher Training programme has established eight Distance 
Education In-Service Training Centres in Regions, 1, 7 and 9. This wu the first year for 
the implementation of the Education for All Fast Track Initiatives (EF AIFI1). The US 
S4M which was allocated for planned activities this year was fully utilized. This project 
provided approximately one million dollars each to enhance and establish eleven training 
centre. This fund was used to equip them with c )mputers, photocopiers, overhead 
projectors etc. Assistance was also provided by l JNICEF to purchase solar power to these 
centres so that the equipment can function. 

1 



The payment of a Remote Area Incentive to teachers in Regions 1, 7, 8 and 9 and rivering 
areas of Region 10 impacted on the percentage of trained teachers in these regions. Under 
the EF A/FTI programme over fifty-seven million dollars was provided to eight hundred 
and twenty-two (822) primary teachers while the Government of Guyana provided some 
twenty-one million ($21,000,000.00) dollars for nursery and secondary teachers in the 
same regions. CPCE successfully trained five hundred and twelve (512) teachers for the 
school system this year. 

In an effort to modernize the sector, funding from the BEAMS programmes was utilized 
to establish local Area Network (LAN) for all eleven Departments of Education. The 
LAN caters for 12 nodes and regions have been provided with four workstations, one 
server, laser printer and power protection device. This will boost the capacity of the 
regions to deal with information storage, processing and analysis. 

At the central Ministry a comprehensive Network Design document for MOE Wide Area 
Network was prepared. The Ministry is using the service oflnforTech Caribbean to 
develop software solutions for schools In Guyana This will allow for schools to have 
access to data for management as well as for reporting to the regional level. The MIS unit 
has begun the deployment of the solution to one hundred (100) Primary Schools as part 
of Phase 1 of the project. 

The Ministry has also made a determined effort to ensure that textbooks bought under the 
EF AIFTI Programme were delivered to hinterland communities. Some of the books were 
distributed one per student, while others texts were given as class sets or reference 
material. This was a national activity so books were distributed to all regions. As with the 
textbooks, emphasis was given to providing hot meals for students in hinterland 
locations. Every attempt was made to serve the entire primary and nursery students in 
Regions I, 7, 8 and 9. Over seventeen thousand (17,000) students benefited from the 
school feeding programme in these regions. 

Millions of dollars were spent this year to subsidize the fees of about three thousand 
(3000) students who wrote the GSCE. Examinations were not administered as scheduled 
because of the extensive flooding in the first quarter of the year and because of some 
delays at Minister of Education's Tender Board, however the marking and processing 
exercise for all examinations were done as scheduled. 

A new national examination was introduced for the first time this year. The National 
Grade 4 examination was written by pupils at this level countrywide. National Grade 2 
Exams were also done this year. 1be aim with these assessments/examinations is to allow 
for early identification of problems and early intervention to correct them. In this context 
subject reports are prepared for each school that writes the National Examinations and 
individual reports are prepared for the national assessment tests. 
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Approximately seventeen thousand, five hundred (17,500) pupils wrote the Secondary 
School Entrance Examination this year. AT the C.S.E.C level nine thousand, six hlJlldml 
and forty-nine-(9, 649) candidates wrote examination this year with a total of forty-nine 
thousand, eight hundred and sixteen (49. 816) subjects entries. This is an increase of 
almost five thousand (S.000) more entries than 2004. 

A team from Caribbean Examination Council (CXC) visited the Ministry this year and 
held discussions on secwity arrangement for their examinations. A surveillance camera 
with recording system was acquired for the examination storage area and storage boxes in 
the regional cemres were rqJ8ircd and replaced where necessary. Despite these security 
measures there was breach at the C.S.E.C exams this year in Mathematics and English 
paper. ThCse subjects were re-written with new question paper. 

The Ministry and World Teach Incorporated signed the first agreement this year to have 
volunteer teachers from the United States work in Guyana. This year a bat.ch of twenty­
five (25) teachers began their teaching stint Volunteers were assigned to schools in 
Regions# 1, 4, 6, 7, 9 and Georgetown. 

The Ministry continues to place significant emphasis on Special Education. An important 
step in ensuring gteater access to quality education for children with disabilities has been 
taken with the drafting of a policy docmnent for Special F.ducation and the introduction 
of modules of Special Education for all teacher trainees at Cyril Potter College of 
Education (CPCE). The development of the modules, lecturas' handbook and the 
equipment project supported by the Organisation of American States (OAS) 

National Centre for F.ducatiooal Resource Development (NCERD) and Cyril Potter 
College of F.d11cation are also integrally involved in the management and implementation 
of the Scllool PerfomUUJCe component of the Basic Education Access and Managanent 
Supports Progiammes. The lessons for Year I of the Interactive Radio Instruction (IRI) in 
matbmnadcs. an: n:ady. The Literacy component which is being piloted in region~ and 
Georgetown is being implemented. NCERD also undertook the revision of the Easy Path 
series in Social Studies and Science and &glish 

It is critical for Heads Qf Department to nOte the adjustments required for the intended 
perf~ outcomes for the F.ducation sector. Indeed, there must be a committnent to 
change in the m8naaanent approach at all levels as well as more focus on the external 
direction of the sector. The underlying requin:mcnt now is that the cli&ent education 
deparbnents and their heads doe everything possibJe to get the education goals and 
strategic objectives driving and shaping the develo~ content. implementation and 
administration of specific education strategies and policies. 

iii 



In order for education sector to do well, departments must work together with a common 
understanding of the shared education out.comes and of the roles and contributions they 
should make to support their achievement. Invariably these changes will have significant 
impact on the sector as a whole: the central Ministry, teaching institutions and students. 
Even as learning and improved performance continue to be our ultimate goal. 

c(v!l 
................. ............. 
PULANDAR KANDID 
Permanent Secretary 
June 23, 2006 
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2.0 

MISSION STATEMENT 

THE VISION OF EDUCATION IN GUYANA IS THE 

DEVELOPMENT OF CITIZENRY ABLE TO MODERNIZE 

GUYANA AND LIVE IN MUTUAL RESPECT. 

THE MISSION OF THE MINISTRY IS TO: 

ELIMINATE ILLITERACY 

MODERNIZE EDUCATION 

STRENGTHEN TOLERANCE 
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3.0 ORGANIZATION AND MANAGEMENT 

3.1.0 Structure 

The Ministry was restructured in 1991 as a resuh of reassignment of responsibilities. The 
new structure was organized into the following two major sections:-

( a) Education which comprised a number of su~sections or units namely:-

(i) Nursery 
(ii) Primary 
(ill) Secondary 
(iv) Technical/Vocational 
(v) Teacher Training 
(vt) Examination Division 
(vh) Inspectorate 
(viii) Distance Education Information Unit 
(ix) Allied Arts 

3.1.1 

The Chief Education Officer was tasked with overall responsibility for the professional 
matters related to the delivery of education throughout the education system. He was 
assisted by three Deputy Chief Education Officers, an Assistant Chief Education Officer 
(Inspectorate) and a Superintendent of Examinations. 

The Deputy Chief Education (Administration) was responsible for the supervision of the 
school System and he was assisted by three Assistant Chief Education Officers, each of 
whom had the responsibility for supervising the work done at the Nursery, Primary and 
Secondary Levels respectively. 

The Deputy Chief Education Officer (Development) was responsible for the professional 
growth in the educational system and 'co-ordinated the work of National Centre for 
Education Resource Development (NCERD) and Cyril Potter College of Education 
(CPCE). 

The Deputy Chief Education Officer (Technical) was responsible for Pre-Vocational and 
Technical Vocational Education. 

The Inspectorate Division headed by the Assistant Chief Education Officer Qnspectorate) 
functioned as the Chief Education Officer's main instrument for carrying out the relevant 

1 



statutory functions of the maintenance and improvement of standards in the school 
system. 

The Superintendent of Examinations was responsible for the Administration of the SSEE, 
CSEC, CAPE, GCE 'O' & 'A' Level and other external examinations. 

The Distance Education and Infonnation Unit was responsible for the Distance Leaming 
Programme and the Broadcast to Schools Programme for the Ministry of Education. 

The Unit of Allied Arts was responsible for developing and imparting knowledge and 
skills relevant to the creative arts. 

3.1.2 (b) Ministry Administration which comprised the following sub-sections or units:-

(i) Personnel 
(ii) Planning 
(iii) General Administration 
(iv) Finance 

The Permanent Secretary of the Ministry as leader of the Management Team was 
responsible for formulation. coordination and implementation of plans, evolution of other 
measures of efficiency in the education and related processes. He was assisted by two (2) 
Deputy Permanent Secretaries, one (1) Education Planning Officer and one (l) Human 
Resource Manager. 

The Deputy Permanent Secretary (Administration) supervised general administration 
services, including the Central Registry, Security and Transport. She was assisted by one 
(1) Senior Registry Supervisor and one (1) Transport Officer. 

The Deputy Permanent Secretary (Finance) was responsible for all matters related to 
finance, materials distribution and stock control. 

The Education Planning Officer, as Administrative Head of the Planning Unit, was 
responsible for serving the education system through the derivation of education plans, 
systematic research and evaluation and monitoring the implementation of projects, an~ 
also for Building and Maintenance. 

The Human Resource Manager was responsible for the general supervision of the 
Personnel department and ensured that the policies of the Ministry were properly carried 
out. She was assisted by one ( 1) Principal Personnel Officer , two (2) Senior Personnel 
Officers and one ( 1) Personnel Officer I. 
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3.3.1 

GENERAL APMINISJRATION 

1 The objectives are to: 

Provide prompt and efficient service in order to facilitate the smooth functioning of the 
Ministry. 

Recommend and implement appropriate procedures and guidelines, to ensure that the 
various sections within the Ministry make optimal use of the available staff 

Ensure that established educational policies are adhered to, in order to permit the proper 
functioning of the whole system. 

Undertake other miscellaneous activities for the smooth functioning of the Ministry. 

This section is controlled by a Deputy Pennanent Secretary (Administration) who also 
has responsibility for:-

Book Distribution Unit 
Special Projects 
Transport 
Security 
Registry 

The Deputy Permanent Secretary (A) is assisted in the day to day operations by an 
Assistant Secretary, Administrative Assistant, Data Processing Officer and an Office 
Assistant. A Sweeper/Cleaner is also attached to this section. 
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3.3.1.1 
CENTRAL REGISTRY 

MISSION STATEMENT 

OBJECTIVES: 

The objective of the Central Registry is to ensure that there is proper accountability for 
documents received and dispatched to maintain the level of confidentiality necessary in 
their security, together with keeping a rigid filing system to ensure efficient running of 
the Registry. 

ORGANISATION AND MANAGEMENT 

ORGANISATIONAL CHART 

The Central Registry Department comes under the supervision of the Deputy Permanent 
Secretary (Administration). It is responsible for the Record Management of the entire 
Ministry through effective and systematic filing. The structure is comprised as follows: 

DESCRIPTION OF WORK DIVISION AND DEPARTMENT 

The main task of Central Registry and its Personnel are to:-

To provide control over the records that is: the creation, utilization, storage, retrieval and 
disposal. 

To preserve the corporate memory. 

To furnish timely, accurate and complete information for efficient decision making. 

To safeguard vital information. 

To collect and disperse mail 

To maintain stamp impress. 
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SUMMARX 

The Central Registry Department comes under the supervision of the Deputy Permanent 
Secretary (Administration). It is responsible for the Record Management of the ent.ire 
Ministry through effective and systematic filing. 

I am pleased to report that the members of staff of the Registry worked assiduously in 
order to maintain a good record maMgement programme even though we are short of the 
maximum number of staff. 

ACCOMMODATION 

The staff continues to work under cramped conditions, the unit is small, packed with 
cabinets all around, then there are desk and chairs that take up the remaining space. Easy 
access to some filing ·cabinets is difficult at times. There is need for some of the furniture 
to be replaced. · 

EOUIPMENI 

The printer, even though it was repaired/ serviced, is still malfunctioning. 

TRAINING 

Three (3) Clerks attended computer training in word XP Core at Global Technology, and 
were successful. One typist clerk attended a half day seminar on - Managing and 
maintaining your record system, and was successful 

CONCLUSWN 

It is hoped that for 2006 the department would have the require amount of trained staff to 
improve the filing system and to store data on diskettes to ensure more efficient service 
and elimination of the problem of storage space, This will help to eliminate some of the 
difficulties filced with accommodation and enhance the delivery of efficient service. . 

We in the record System are committed to providing a Record Management that caters for 
the effective creation, maintenance, usage, storage, retrieval and preservation of public 
records, thus facilitating access to qualify information by Public Officers for the purpose 
of dissemination, research, decision making and accountability. 
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3.3.1.2 

SPECIAL PROJECTS UNIT 

SUMMARY 

1. The Year 2005 was a challenging one for the unit. It started out very well, and then 
came the flood which prevented the unit from carrying out its planned work for the first 
quarter of2005. However, Regions 1, 7, 8 and 9 received their budgetary allocation. 
Region 4 EC and EB, Git, Region 5 and 6 were partly served, with Region 4 EC and EB 
and parts of Region 5 mostly affected by the flood. Regions 2 and 3 were also served 
during the first quarter of2005. During the second quarter the unit continues to 
distribute school feeding supplies in all ten administrative regions in Guyana. As the 
flood receded, Contractors and office staff engaged in the distnoution process were able 
to reach most of the schools which were inaccessible during the flood. However no 
distribution was done in Region #6 due to the unavailability of funds. The third quarter 
of 2005 was most successful for the unit. Distributions were done in all the regions 
including Region#6; however the distribution team were unable to deliver to schools in 
Black Bush Polder due to the poor condition of the roads and bridges. Apart from that 
the unit ended its distribution for the third quarter on a high note. 

2. In April 2005, the Ministry of Education contracted Beacon Foundation to conduct a 
pilot programme in seven (7) communities in Region 9, serving Cassava Bread and 
Peanut Butter with Peanut or Fruit Drink. This programme seems to be doing well base 
upon information available to the unit. However the cost of this project must be taken 
into account since the cost per child is G$60.00 per day when compared with the cost of 
Biscuits which is G$9.00 per day per child and 0$10.00 for milk per day if the unit had 
to purchase it. The total cost then will be 0$19. 00 per day per child, this includes 
transportation cost. At the moment this commodity is being donated by Food for the 
Poor. For the seven (7) months in 2005, the total sum disbursed to the pilot programme 
is G$8,783,511 out of an estimated 0$219,375,000 for the school feeding programme for 
the year. However the budgetary allocation for 2005 was a mere G$90,000,000.00 or 
41.00/o of estimates of which 9.0% was diverted to the pilot programme. This also put a . 
lot of strain on the unit. During in the year 2005, the unit continues to place special 
emphasis on the interior and riverain and depressed areas. 

3. The Vehicles at the unit are not adequate for distributing school feeding supplies on 
a timely basis. For the last quarter of2004 and the entire 2005, the truck OBB 9991 
which is 22 years old is laid up due to hard to get parts. The vanette POD 1173 broke its 
crank shaft while on a trip to Berbice in October 2005 and is being under repairs, 
hopefully to be in use during~ first quarter of 2006. This vehicle is also J 5 years old. 
V anette P JJ 2310 is in good working order and is being in use for distribution. In the last 
quarter of2005, the unit had to hire private vehicles to achieved some level of 
satisfactory distribution, however this seems to be a good idea but turned out to be a 
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night mare when comes to payment because of the length of time the Accounts 
Departmept takes in processing of vouchers for payment resulting in many cases, where 
vouchers are placed in no funds although funds are available under the specified heads. 

4. In conclusion, it is fair to say that the year 2005 was filled with challenges for the 
school feeding programme, funds were limited. Staff were not replaced when vacancy 
exist, and when it does, the quality is very poor. A lot of pressure was put on the unit to 
operate with less than 50% of staff at some time. However the available staff performed 
at their best so as to give the unit a much needed boost. The unit is geared to carry out 
its mandate. E.g. the distribution of school feeding supplies in all ten administrative 
regions in Guyana in the year 2006. Emphasis will continue to be placed on interior 
and other riverain/depressed areas in all the regions. In order to carry out the above, the 
unit is looking forward to the Ministry of Education to fill all existing vacancies. Provide 
adequate transportation 0 facilities and make funds available in accordance with that 
stated in the current estimates for 2006. 
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3.3.1.3 

SECURITY 

The objective is to provide security at all buildings of the central ministry and schools in 
Georgetown. 

There has been some decline in thefts at schools .. Most of these thefts occurred at schools 
which do not have twenty-four (24) hour guard service. The physical condition of some 
schools and compounds also makes them vulnerable to incidents of theft. 

During 2005 there were four reported incidents of theft totaling over five hundred and 
eighty-four thousand, five hundred and twenty-two ($584,522) dollars. No report as to 
the recovery of any of the items stolen was ma.de. 
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3.3.1.4 
! 

TBANSPORT SECTION 

' 

MISSION stATEMENT 

To provide transportation to the entire Ministry on request to and fro airport and various 
locations and around the regions that are accessible. 

The Tramport Department is a unit within the Ministry of Education. The role of this unit 
is to provide transportation of staft: officers and consultants, within the Ministry on 
official duties to and from the Airport, and around the City and c01mtry or other location 
on official duties. 

This department is supervised by a Transport Officer. There is a staff of five (5). 

The vehicles are maintained by the Drivers and serviced regularly to keep them in 
satisfactory condition. The fact that some of the vehicles are ten (10) years and older 
makes it difficuh to obtain spare parts, when obtained they are usually expensive. 

PRINCIPLES GOVERNING THE DEPARTMENT 

The Principles governing this department are:-

Monitoring the usage of vehicle 
Effecting repairs on a timely basis 
Ensuring vehicle are road worthy 
Providing transportation to officer8 on request. 
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3.3.1.5 

BOOK DISTRIBUTION UNIT CB.D.U.) 

MISSION STATEMENT 

The Book Distribution Unit whose purpose of existence is to give effect and meaning to 
the government's policy of free education by providing the nation's schools with free text 
and exercise books, forms and other stationeries, ensure that this is achieved through the 
implementation of a system of procurement and then distnl>Ution to schools throughout 
all the regions of Guyana. These include Nursery, Primary and Secondary schools and in 
some cases Higher Education Institutions using actual enrolment as a criteria for 
allocation. 

MISSION STATEMENT SCHOOL LIBRARY 

The School Libraries Division' s Mission is to provide library resources for schools thus 
ensuring that their libraries are functional. 

The Book Distribution Unit and Schools Libraries is mandated to procure and distribute 
school supplies to all government schools in Guyana. The Coordinator of Book 
Distribution Unit supervises the activities of the Schools Library Division. 

The distribution of the school supplies depends mainly on funds which are made 
available to the Unit by the Ministry of Finance, balance of stock in both the schools and 
the Unit, and actual enrolment of schools by grades. This is used so that the Unit could 
have knowledge of how many books by title is in the school system, and it would also 
give the unit a better opportunity to effectively re-distribute school supplies when 
necessary. School to school distribution is done in region number ( 4) including 
Georgetown and drop-off to depots to the other regions, which the regional office is 
responsible for the school distribution. 

In region number one ( 1) there is one storage depot and the stock go by Transport and 
Harbour Ferry to Mabaruma. Region number two (2) bas two depots one in Charity and 
the other in Anna Regina. The supply goes by the Unit's truck via Transport and 
Harbour Ferry. Region number three (3) has one storage depot and it goes with the Unit 
truck. Region number (5) has two storage depots, one in Fort Wellington and the other in 
Mahaicony. This stock goes by the Unit truck. 
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Region six ( 6) has three storage depots. One in Wellington Park, one in 68 and the other 
in New Amsterdam and they are being delivered by the Unit's truck. Region seven (7) 
bas two storage depots, one in Upper Mazaruni and the stock goes by chartered flight and 
one in Bartica. The stock goes by the unit truck via Transport and Harbour Ferry. 

Region eight (8) has one central place where the stock goes and the Regional Educational 
Officers shuttles the stock to the various locations. Region nine (9) has five areas; the 
stock is being taken by the Regional Truck. Region ten (10) has one storage and it goes 
by the Unit truck. 

During the year under review the unit had received textbooks from three different 
sources, one is the BEAMS, the Education for all Fast Tract Institution and the Ministry 
of Education. The Unit was able to distribute one book per child and in other cases it was 
cJass set or library reference. The Unit was faced with some difficult situation that hinder 
a timely distribution in the last quarter of the year. Some of these difficulties were; -
frequent down-time for one of the trucks and availability of funds from the Central 
Accounting Unit and shortage of staff 

Monitoring was done only in two regions, region two (2) and four ( 4) East Coast. During 
the exercise the unit discovered a lot of discrepancies such as not having records, not 
using the text books etc. Request was made by some teachers for readers because there is 
a urgent need for readers in schools. 

However the Unit was able to combat some of the difficulties and manage to serve all the 
regions with both text and ex~rcise books, except for a part of region nine (9) with 
exercise books and region seven (7) with secondary text books in the Christmas Term. 
The Guyana National Printers had ran out of paper causing region nine (9) not to received 
their full quota, and lack of funds was ~~nsible for Bartica not receiving their text 
books. 

The Unit plans for the year 2006 is to have more monitoring in the regions, the aim is to 
eradicate the discrepancies, for this exercise to be in effect, the Unit needs a driver for th~ 
double cab vehicle and enough funds. 

Presently the Unit is short of staff in critical areas such as Store- Keeper, Accounts Clerk 
Supervisor, Typist Clerk, Porters etc. In 2006 the Unit started with seventeen persons on 
staft 
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The Unit comprises of three Sections:-

Allocation Section 

Stores Section 

Accounts Section 

The School Library Division fall under the supervision of the Coordinator Book 
Distribution Unit. 

The year conunenced with two staff members, one Library Assistant and a Librarian-in­
charge. Both Library Assistant and Librarian-in-charge were replaced in the second and 
third quarter of2005 respectfully. 

There were no shipment of books from Book Aid International and a correspondence was 
submitted requesting a recommencement of its Aid Programme to the Ministry of 
Education. 

REPORT SET FOR 2006 

a) Sourcing donations of educational materials for schools. 

b) 

c) 

Visiting and supporting school libraries and reading rooms. 

Compiling an electronic database of supplies sent to schools. 

d) Training of Librarians. 
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3.3.1.6 

PQSONNEL DEPARTMENT 

The general objective of the Personnel Division is to ensure proper and effective 
utiliz.ation of human resources in order to achieve both the goals of the Ministry and the 
satisfaction and development of the employees. 

In 2003, this Division was staffed with one (I) Humana Resource Manager, one (1) 
Principal Personnel Officers (0) ~isted by one (I) Senior Personnel Officer, two (2) 
Personnel Officers (I), two (2) Senior Registry Supervisor, one (1) Registry Supervisor 
and Supportive StafI 
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3.4.0 FINANCIAL 

3.4.1 CENTRAL ACCOUNTING UNIT 

OBJECTIVE 

To effectively and efficiently maintain financial records and ensure that accounting 
practices are in compliance with the Financial Administration and Audit Act. 

Our mandate is to ensure that the Ministry's accounting functions adhere to regulations 
and circulars. The key responsibility is to prepare and pay wages and salaries on the 
scheduled pay-day. 

There was a noticeable reduction in the number of persons with R.T.P to clear and also 
reduced time spent in which they are being cleared. However we are experiencing 
difficulties with our Imprest as they are some officers who are not clearing advances 
promptly and this affects the efficient operation of the Imprest. 

The delay to bring to account in the I.F.M.A.S, monies paid over by the Ministry of 
Education. We have not been able to access all deposit balances for 2003 and 2004 
deposits. This impedes payment when vouchers are submitted for payment. 

Programme manager/activity managers are submitting vouchers to the Central 
Accounting Unit and upon verification with the Cash Flow, those sums of monies 
requested on these vouchers were not released in the Cash Flow. This creates files with 
no funds and consequently at the end of the year some of these vouchers go into the 
unpaid account. This resuhs in our asking the Ministry of Finance for approval to pay in 
the following year. 

During 2005, the head of the Unit, P.A.S (Fin)ag Mrs. Hazel Richards retired after thirty 
three years in the Public Service. 
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3.4.1.1 

FIEW AUPIT UNIT 

TARGETS SET 

An audit impection of forty ( 40) institutions and department including ETI, NA TI. L Tl 
andNCERD. 

Reports were to be submitted to the relevant authorities such as Auditor General, 
Secretary to the Treasury and Accountant General. 

Auditor General and Accountant General are informed of sites slated for impection in 
order to eliminate duplication of functions. 

Identification of irregular postings of balances and physical stocks. 

Conduct swprise and verification inspection on officers who receive and expend 
Govemment funds. 

PURPOSE 

The Field Audit Unit is responsible for carrying out Field Inspection and Stock 
Verification to ensure that the Accounting Systems and procedures in acc\.lunting for 
Government Funds and Stores are executed according to the existing Financial and Stores 
Regulations and to give invaluable advice and to implement systems in Institutions and 
Departments within the Ministry of Education. 

TAR GETS ACHIEVED 

Sixteen (16) institutions inclusive of which were LTI. 

1 here were two (2) follow up actions. 

11iere were five (5) special investigations. 

Reports were submitted to the relevant authorities including the Auditor General, 
Accowttant General and Secretary to the Treasury. 
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ANALYSIS OF SUCCESS/FAILURES 

Guidance iwas given to School's Administrator's in relation to better record keeping and 
accountabllity for Government Funds and Stores. 

Recommendations were made as regards the maintenance of the Accounting System, 
Accountability and Record Keeping. These recommendations were given in accordance 
with the Financial and Stores Regulations. 

The unit was only able to achieve (400/o) of its objective as a result of staff shortages. For 
the period under review, the unit started off with two members of staff. We received a 
new entrant, who was transferred to the unit as of25/4/05. This member of staff resigned 
as of 1/8/05 after completing her annual leave. The other staff member was transferred as 
of20/7/05 from the unit but these vacancies were not filled. 
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3.4.1.2 

EDUCATION PLANNING UNIT 

Objective 

The main objective of the Education Planning Unit is to provide effective support to the 
Ministry of Education in its development, implementation and monitoring of Education 
Policies and Plans. 

Functions 

The key functions of the Unit are:-

To prepare long and short term Educational Plans that relate to National Development 
Plans. 

To provide statistical data on Educational Institutions under the supervision of the 
Ministry of Education. 

To monitor and evaluate the plans, programmes and projects of the Ministry. 

To assist in the preparation of project proposals so as to acquire funding from National 
and International Agencies. 

In 2005, the unit carried out the following additional functions I responsibilities I tasks:-

Intense training and monitoring was done for Regional Planning, particularly in the 
hinterland regions. 

Continued training for Heads of schools, staff representatives, parent representatives and 
community representatives in the formulation, construction and implementation of 
School Improvement Plans (SIPs). Training will continue in the remaining three (3) 
regions in 2006 and review sessions will be held in the other regions. 

The preparation and submission of PRSP Progress Report on Education 
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In the area of statistics :-
the unit conducted the conclusion of the special survey - BEAMS Baseline Study in 
regions #1, 8 & 9 
monitored regional indicators 

was involved in the Social Statistics Project (SSP) run by the Office of the President, and 
continued work on the Geographic Information System (GIS). 

The Chief Planning Officer has functional responsibility for the management of the Unit. 
She should be supported by a Deputy Chief Planning Officer, four (4) Professional 
Officers, two (2) Research I Statistical Assistants, one (1) statistician, two (2) Data 
Processing Operators, two (2) Clerk I Typists, one (1) Office Assistant and a Cleaner. 

The unit continued to and is operating without its staff entitlement for over a decade. 
However, the existing staff continues to work beyond the call of duty to achieve the 
unit's objectives. Moreover, the unit has been strengthened through the contracting of 
specialists under the BEAMS Project to both train staff of the unit and to assist in some 
of its planned activities. 

The year 2005 was also the first year of implementation of Education for All Fast Track 
Initiative (EFA-FTI). This project is being co-ordinated and executed by a small team 
within the Planning Unit. AU of the planned activities for 2005 were implemented and on 
the basis of this successful year, another US $4 million has been made available for 2006 

The Management Information Systems Unit (MISU) is an activity within the Planning 
Unit, its staff is located at 68 Brickdam. 

The objectives of the unit are:-

To provide reliable and secure computing infrastructure for the MO E's applications and 
services. 

To provide an education information system for deci$ion making at all levels of the sector 

To manage planning, imp1ementation, use and support of Information Technology with 
the Ministry of Education. 

The Management Information System Unit (MISU) was able to achieve most of its 
planned activities as well as a number of unplanned tasks. 
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The major achievements include:-

1. Regional Department of Education LANs. 

Local Area Networks have been established for all eleven (11) departments of education. 
The LAN s caters for twelve ( 12) nodes and regions have been provided with four ( 4) 
workstations, one server, one laser printer and power protection devices. This will boost 
the capacity of the regions to deal with information storage, processing and analysis. 

2. Upgrading of Central MOE Network 

The MIS Unit under BEAMS has developed a comprehensive Network Design document 
for MOE Wide Area Network. The network has been expanded to link the BEAMS PIU 
via wireless to the rest of the Georgetown network. A LAN has been implemented at the 
PIU with centralized UPS. Changes to the routing and architecture ofcentral MOE 
network have been made to ensure greater security, availability and manageability. 

3. Implementation of Active Directory, Dialup Access and Microsoft Exchange. 

This was a phased expansion to the number of users within the moe.gov.gy domain as 
well as those able to use Microsoft Exchange/ Outlook for mail services. It is planned that 
by end of2006 all users will be fully implemented within Active Directory with access to 
unified mail. 

4. Monitoring and Maintenance ofIT Infrastructure 

The MIS Unit co~ued to monitor and maintain the IT infrastructure to ensure 
maximum uptime. This included repairs, updates, reconfiguration, virus checking, 
firewall management, proxy server and bandwidth management. All of these activities 
have allowed MOE to operate at a greater than 990/o availability of computing resources. 

5. Supporting of Regional IT Officers 

The MIS Unit was involved in helping regions to develop the IT related aspects of its 
work program. This was done via workshops. Officers were also engaged in the 
deployment and support of a number of solutions, regional LANs, Primary School 
Information Systems, Geographic Information System application, CXC Online 
registration and Innovative Technologies in Primary School laboratories. 

6. Development of Primary School Information System 

The MIS Unit using the services oflnfotech Caribbean has developed a software solution 
for schools in Guyana. This will allow for schools to have access to data for management 
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as well as for reporting to the regional level. MISU has begun the deployment of the 
solution to one hundred (100) Primary schools as part of Phase I of the project. 

7. Providing support for MOE Infonnation Systems 

MISU continued to provide support for users of database information systems within the 
various departments 

8. Develop MOE IT Strategic Plan 
A three (3) year IT Strategic Plan was produced for the Ministry of Education 

9. Development of MOE Intranet 
MISU developed and deployed an Intranet for the sharing of information within the 
Ministry of Education. 

Constraints 

Three major constraints inhibit the work of the MIS Unit during 2005; an inordinate 
delay in the contracting of staff by the MOE, lack of full complement of staff and the 
absence of transportation to effect visits to sites. 

Staff of the unit was without salaries for four ( 4) months (May - August) during which 
time the MOE was sorting out approval for the contracting of staff. In spite of this staff 
continued to meet their responsibilities in ensuring the unit achieve its objectives and the 
Ministry have all of its systems available. 

Several major initiatives under BEAMS were started and successfully concluded during 
this period. For their perseverance despite the severe hardships, staff must be 
complemented. 
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3.4.1.3 

BUILDINGS DIVISION 

1.0 MISSION STATEMENT 

The Buildings Unit is committed to Maintenance and Infrastructure Works of School 
system and administrative buildings and making Recommendation to higher hierarchy of 
ways and means of which to Enhance schools and administrative buildings. 

l.OSUMMARY 

All of the activities under this Sub-Programme recorded satisfactory achievement in 
almost all the areas in enhancing the maintenance delivery process: for example, 
Rehabilitation, Construction of Fence infrastructure works, Plumbing, Electrical, 
Weeding and Cleaning of School I Institute and Administrative Compounds, cleaning and 
clearing sewage for Schools I Institution and Administrative Buildings but we wish to 
also report that due to some late award .from the National Board for Procurement and 
Tender Administration (NBPTA) caused some of the projects to roll over to 2006. 

1be officers of the unit were aware of the amount voted under the Capital Programme 
and in collaboration with the project officer and consultant visited those project and give 
Technical Assistance and advise where necessary. 

All members of the Buildings Division bad to work very hard and put in a lot of extra 
hours so as to complete tender documents (books) which had to be printed, checked and 
collated for advertisement for both National Board for Procurement & Tender 
Administration (NBPT A) and Ministry of Education Tender Board. 

The Department experienced a series of set becks in several areas, namely acquisition of 
a photo copier, no Office Assistant which caused officers and clerical staff to be 
disrupted from duty to go to SIMAP, Ministry of Finance, BEAMS, for quotation and 
delivering outgoing mails at some times. 

However, we are able to achieve significant success in the preparation of tender 
Documents and had all of our projects were advertised and awarded in 2005. 

It was observed that although it is the policy of the Government in the Procurement Act 
to award tender to the lowest bidder it was evident that many contractors were unable to 
start or complete projects which resuhed in contracts being terminated. 

In the year 2005 three (3) Technical Officers of the Buildings Division appointments 
were conform by Public Service Commission. 
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The year 2005 was challenging, hardworking and because of careful planning and on the 
spot decisions taken by all parties involved were able to move forward thus success was 
evident. 

It is expected that the timely awarding of contracts by the National Board for 
Procurement & Tender Administration (NBPT A) would help in completion of projects in 
time for the re-opening of schools. This applies mainly to rehabilitation of schools where 
work can be executed by arrangement between the manager's school buildings. 

PETTY CONTRACTS 

FOR JANUARY TO DECEMBER 2005 

The amount represents minor contracts totaling to one thousand seven hundred and forty 
nine. 

Total Sum = 1,749 

The works carry out were Plumbing Carpentry, Servicing to Air Condition Unit, Land 
filling, cleaning and Extermination, Weeding and Cleaning Etc. 

2.0 SUMMARY 

SUMMARY ACCOMMODATION 

The Unit is accommodated on the bottom flat of Head Office Ministry of Education 21 

Brickdam, Georgetown. 

STAFFING 

Chief Building Inspector (ag) 

Technical Ofticer 

One (1) Senior Superintendent ofWorks (ag) 

Two (2) Superintendents of Works (ag) 

One (1) Plumbing Technician 

One (1) Clerk 111 (General) (ag) 

Two (2) Typist I Clerk (ag) 

PLANNED ACTIVITIES 

Twelve (12) Staff meeting were schedule and six (6) convened (65%) target achievement. 
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TEN'ilA WARPED BY MINITERIAL TENDER BOARD FOR THE YEAR 
2005 AS FOLLOWS:-

NO DESCRIPTION AMQll~T MIBtt 

I 1. Cari)entry Work 210,050 12105 
Albouystown Nursery 

I 2. Landfilling 
Cummings Lodge Secondary 355,200 13105 

I 3. Servicing Roof & Finishing 
Allied Arts Unit 227,475 32105 

I 4. Electrical 
C.P.C.E. 217,830 36105 

I 5. Carpentry 
Enterprise Primary 274,000 35105 

I 6. Electrical 
South R/veldt Secondary 295,826 33105 

I 7. Construction of Guard Hut 
North G/town Primary 141,200 37/05 

I 8. Carpentry, Masonry, 
Construction of Guard Hut 
Happy Hearts Nursery 297,940 34105 

I 9. Standby Power Engineering Co. 
Repairs to 30KV A UPS at 

I 26 Brickdam 717,200 3015 

10. Construction of Concrete 

I Trestle 
St. Sidwell's Primary 607,160 55105 

I 11. Plumbing 
RichardlslunaelSecondary 113,735 57105 

I 12. Landfilling 
N.C.E.R.D. 192,200 56/05 

I 13. Carpentry & Plumbing 
Gacestock Nursery 228,500 53105 

I 
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NO DESCRIPTION AMO~T MTB# 
I 

14. Finishing 

I St. Christopher Nursery 237,120 58105 

15. Carpentry 

I St. Mary's Home Economics Dept. 157,000 54105 

16. Plumbing 

I C.P.C.E. 148,260 88/05 

17. Electrical 

I Kingston PIC 298,000 108/05 

18. Construction of Guard Hut I Corriverton technical Institute 211,175 109/05 

19. Electrical I Upper Corriverton Techincal 
Institute 318,270 14105 

20. Construction of Trestle & Reservoir I 
Lodge Nursery 356,510 113/05 

21. Construction of Fence (Concrete) I 
East Street Nursery 328,280 120/05 

22. Construction of Guard Hut I 
Precious Jewels 172,130 119/05 

23. Grill & Finishing I 
Carmel CHS 641,447 121/05 

24. Rehabilitation I 
St. Peter's Nursery 509,283 123/05 

25. Rehabilitation I 
St. Peter's Nursery 520,220 122/05 

26. Tiling & Renovating Canteen I 
Tucville Secondary School 299,200 137/05 

27. Construction of Guard Hut I 
South &'veldt Nursery 253,323 140/05 

28. Construction of a Concrete Bridge I 
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372,400 141/05 Sopbaa Nursery School 
I 

I 
NO DESCRIPTION AMOUNT MTB# 
29. Supply scaffolding for Painting 

Heahh Science Dept. 

I 
Univprsity of Guyana 150/000 255/05 

I 

30. Finishing 

I 
Lodge Nursery 312,000 179/05 

31. Finishing 

I 
Polly's Nursery 253,120 178/05 

32. Carpentry Works 

I 
St. Mary's High 237.060 115105 

33. Construction of Fence 

I 
South R/veldt Nursery 373,800 187/05 

34. Construction of Washroom 

I 
Houston Nursery 380,320 176/05 

35. Rehabilitation 

I 
St. George's 612,600 229/05 

36. Plumbing 

I 
C.P.C.E. 276,250 230/05 

37. Rehabilitation 

I 
TVET 695,266 231105 

38. Rehabilitation Work 

I 
Houston Nursery 707,125 343/05 

39. Finishing 

I 
NATI 950,750 242/05 

40. Painting 

I 
26B/dam 527,900 242/05 

41. Painting Roof 

I Health Science 
University of Guyana 691,640 251/05 

I 
42. Rehabilitation 

President's College 767,300 250/05 

I 47 

I 



I 

NO DESCRIPTIQN AMOUNT MTB# I 
43. Rehabilitation 

I Exams Division 578,350 249/05 

44. Construction offence 

I David Rose School for 
Handicapped Children 499,600 244/05 

45. Construction of Guard Hut I 
& Grill 
Alexander Village 460,250 253/05 

I 46. Upgrading Network 
Infrastructure 

I 26 Brickdam 248,146 246/05 

47. Upgrading Network 

I 26 Brickdam 335,600 335,05 

48. Plumbing Works 

I Sophia Special School 642,545 267/05 

49. Maintenance of Network 

I NCERD, 26 Brickdam 
CPCE,BDU & 68 Brickdam 760,000 275/05 

50. Washing & Cleaning I 
21 Brickdam 382,000 302/05 

51. Rehab. Living Quarter #2 I 
NATI 997,800 283/05 

52. Rehabilitation I 
UNESCO 973,360 295/05 

53. Electrical I 
Craft Production & Design 923,700 294/05 

54. Electrical I 
Science Lab 
NATI 925, 145 293/05 I 

55. Electrical 
Welding Shop 

I NATI 946,500 292/05 
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NO DESCRIPTION AMOUNT MTB# 

I 
56. Carpentry & Plumbing 

Craft production &Design 454,220 290/05 

I 
57. Rehabilitation 

Living Quarter #8 
NATI 997,800 287/05 

I 58. Rehabilitation 
Living Quarter #6 966,725 286/05 

I 59. Rehabilitation 
Living Quarter#5 966,725 285/05 

I 60. Rehabilitation #3 966,725 284/05 

I 
61. Pest Control Service 

BDU 269,100 308/05 

I 
62. Pest Control Service 

21 Brickdam 325,000 306/05 

I 
63. Pest Control Service 

68 Brickdam 359,000 307/05 

I 
64. Rehabilitation 

Living Quarter Room #1 
NATI 999,704 309/05 

I 65. Rehabilitation 
Living Quarter Room#7 999,704 311105 

I 66. Rehabilitation 
Living Quarter Room# 4 999,704 310/05 

I 67. Refurbishing 
CPCE 991,370 312/05 

I 68. Construction of Fence 
CPCE 959/400 316/05 

I 
I 
I 
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NO l!ESCRll!TION AMOJlNT MTB# 
I 

69. Electrical 

I NATI Workshop 955,000 319/05 

70. Electrical 

I NATI 959,700 317/05 

71. Electrical 

I NATI 963,600 320/05 

DURRJG THE YEAR 200~ BUILDINQ DIVISION OFFI~ERS WERE ENGAQED 

I I~ REHADILIIATION WQRK~ m: CQLLAllQM TION Willi U.N.l:~:E.F/ 
MINISTRY OF EDUCATIQN FA~ILII!ES PR~ECT AND WERE DONE AT 

THE FOLLOWING SCHOOL:- I 
NO. DESCRIPTION AMOUNT MTB# 

1. Rehabilitation I 
New Campbellville Sec. 489,000 202/05 

2. Rehabilitation I 
F.E Pollard 564,600 208/05 

3. Rehabilitation I 
Meter-Me~r-Dorg Primary 806,600 207/05 

4. Rehabilitation I 
Beterverwating PIC 850,930 206105 

5. Rehabilitation I 
Winfer Garden Primary 400,000 204/05 

6. Rehabilitation I 
Malgre-Trout Primary 1,183,974 203105 

7. Rehabilitation I 
Swami Pumanda Primary 580,000 213/05 

8. Rehabilitation I 
Lusignan PI C 970,975 212/05 

9 . Rehabilitation I 
Graham's Hall Primary 363,000 210/05 

10. Rehabilitation I 
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I 
I St. Stephen's Primary 609,000 209/05 

NO DESCRIPTION AMOUNT MTB# 

I 
11. Rehabilitation 

South R/veldt Primary 643,600 214/05 

I 
12. Rehabilitat ion 

Diamond Primary 1,124,345 215/05 

I 
13. Rehabilitation 

De Hoop Primary 716,000 217/05 

I 
14 Rehabilitation 

Haslington Nursery 689,768 216/05 

I 
15. Rehabilitation 

Christ Church Sec. 1,212,210 205/05 

I 
16. Rehabilitation 

St. Thomas Primary 995,400 219/05 

I 
17. Rehabilitation 

St. George's Secondary 397,000 218/05 

I 
18. Rehabilitation 

Diamond Special School 688,000 220/05 

I 
19. Rehabilitation 

Pliasance CHS 694,700 221/05 

I 
20. Rehabilitation 

Buxton CHS 1,991,100 222/05 

I 
21. Rehabilitation 

Paradise Primary 612,000 223/05 

I 
22. Rehabilitat ion 

Montrose Primary 823,000 225/05 

I 23. Rehabilitation 
Comenius Primary 806,500 226/05 

I 24. Rehabilitat ion 
Craig Primary & Nursery 747,800 224/05 

I 25. Rehabilitation 
Jacklow Primary & Nursery 774,900 211/05 

I 
51 

I 



NO DESCRIPTION AMOUNT MTB# 
26. Rehabilitation 

Company Road Primary 1,118,800 

27. Rehabilitation 
May 26 Nursery 823,600 241/05 

28. Rehabilitation 
St. Andrew' s Primary 813,956 240/05 

29. Rehabilitation 
Friendship Primary 1,268,000 248/05 

30. Rehabilitation 
St. Andrew's Gffown 935,200 247/05 

31. Rehabilitation 
Smith Memorial Primary 739,000 279/05 

32. Rehabilitation 
Victoria Primary 

DETAILS Of Ml!LTI-YEAR ~ONTRACT 

Project NPTAB Collt.-.dor COii tract C0111111eo- Darat Estimated 
title/loc•tion REF# Costs cement -ion Esp. •s •t 

Renovation Works 534/05 0 . Jordon 
ARrlcola Nunery 

31/U/1006 
4,047,5 19 23/6/05 840,567 

Grill and Finishes 121/05 E. Bess 
Car-IC.H.S 

641 ,447 2/8/05 5 month~ 337.975 

ConstnJction of guard 253/05 E. Bess 460,2SO 218/05 5 months 225 ,225 
hut &. grill work 
Alexandcl- Villa11.e Nrv. 
Construction of 176/05 C. Lewis 380,320 17/09/05 5 mouths 342,288 
washroom 
Hoaato• N•FKrv 
Construction of trestle 282/05 C. Lewis 
&. reservo ir 

896,575 23/06/05 896,575 

Tmrkevta Nanerv 
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Estimated Remark.t 
Amt. as at 
31/ 12/2006 
3,206.952 Conlrllctor had tOC> 

many works in 
2005,we suggest 
this conll'lct be 
terminated and 
a""arded to next 
tenderer for 2006 

303.472 Projected 
_compktion end of 
December 2005 

235,02.5 Projected 
completion end of 
December 2005 

38,032 Retention 

44,828 R1:tcntion sum to 
be paid 
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Project NPTAB Ceatnctor C011tnct Commea- O.nt Estimated Estimated Remarb 
titlelloeatioll REF# Coet$ ceme•t -ioa Esp.as at Amt. uat 

31/12/2006 31/12/2006 
External Works 279/05 Horizon 5298850 23/0612005 3,3'45,675 1,953,175 Conlnlct was 

Camllll1111 Lodge terminated and wi 
Secolldary be awarded to the 

next lowest bidder 
Finishing South 281/05 John Lewis 4093370 2310612005 3,68-4,033 409,333 Retention sum to 
R•llllVeldt Secolldarv be 1111id 

I 
I 

,., 

II 

Rehabilitation to 278/05 Karcs 9360S80 13/0912005 8,892,551 503,774 R.ctcnrion sum to 
Cyril Potter Collqe I Engineering be paid 
ofEdwcatloa 
Rehabilitation to 524/0S A Ograsein 3162640 1310912005 2,846,376 316,264 Retention sum to 
Cu•Dli1111 Ledge be paid 

I 
Secolldarv 
Rehabilitation to 528/0S P. IC Haynes 3349561 23/0612005 2,430,640 918,921 
Bi..-•a Hllr• Scllool I 
Rehabilitation to SIB/OS Rohit 1467400 23/0612005 1,320,660 146,740 Retention sum to 
IUc: ... rd la•maet Persaud be naid 
Rehabilitation to 93WS Ro hit 44468-40 1710812005 7 Months 2,223,420 2,223,420 Work in progress 
Stella Marla Primary Persaud and will be 

: completed in 
I 

March2006 
Rehabilitation to 939/0S Compton 8912500 1311212005 3,248,765 5,663,735 
St.ROie's Uh!• Bess 
Rehabilitation to S2WS Ro hit 2672860 17/08/2005 6Months 1,336,430 1,336,430 Worlc in progress. 
St. JC*pll His• Persaud Projected to be 

I 
completed end of 
}llllll&rV 2006 

Rehabililation to Eric Bess 8724600 17/08/2005 2,600,000 6,124,600 
68 Briclldam 

I 
Rehabilitation to 940/0S D. G. 11105474 1311212005 IOWeelts 3,113,168 7,992,306 Worlcs are expectc 
East R•lmveldt Consfruction to be completed b: 

Agency March I, as per 
conlnlct 

Rehabilitation to Narindra 6652540 17/0812005 S Months 4, 179,°'49 2,473,491 Worlcs completed 
Ta.cvllle Secomdarv LDchmln 
Fe•darG.TJ Frank Gaul 1532580 17/08/2005 306,516 1,226,064 200/o Mobili7.ation 

Advanoe was paid 

I 
I 

on contnlct 
Grill work Colin Sultan 179500 17/09/2005 18Weeks 0 179,500 Works will be 

completed by cod 
of Januarv 2006 

FtllCt Dolpll• 
I 

Seco11dary ' 

Rehabilitation to MTB Randolph 695260 23/08/2005 4 Months 351 ,218 344,030 Works completed 
T.V.E.T 23/0S Taylor in December 
Nort• Georat•- 522/04 D.G. 3400700 3,060,630 340,070 Retention Sum to 
Secondary Conlllruction bC paid 

I 
I 

Ao"""" 

I 
I 
I 
I 53 

I 



I 
I 

Pro!ert NPTAB Contractor Contract Com men- Dllrat Estimated E..timated Remarks 
titlellocatioa REF# Costs cement -ioa Esp • .sat Arnt. as at 

31/1212006 31/1212006 I 
Con~1ruetion of 535/05 T.Singh 3,939,565 1510812005 3,742,586 196,979 Retention Sum 
revetment 
Durbu Barld.ads 
P.LC 
General Rehab work 530/05 Kares 8,256,630 18/0612005 7,843,798 412,832 Retention Sum 
Sopb~ P.l.C.Agri Engineering 

Rehabilitation Work 937/05 T . Singh 1,458,000 18/06/2005 7 Months 1,312,200 145,800 To be Completed 
Graham's Hall by end of January 

I 
I 

Prlmarv 2006 
Rehabilitation Work 931/05 C Ambrose 2,332,705 18106/2005 7 Months 1,673,330 659,375 To be Completed 
David Rolle C.U.S hy end ofJanuary 

2006 I 
Rehab Work 244/05 R. Persaud 3,403,000 15108/2005 5,Months 1,071,945 2,331,055 To be Completed 
David Rose Sell. for by end of January 
llHdka-d elllldrea 2006 
Rehabilitation Work 945/05 T. Singh 8 ,301,630 17/09/2005 8 Months 2,241,440 6,060,190 To be completed 
St. Wladreich end of March 2 

I 
Sceoadarv 
Rehabilitation Work 529/05 Eric Bess 1,545,750 18/08/2005 1,391,175 154,575 Retention 
Tllomu Moorr 
Rehabilitation Work 533/05 I. Harris 3,260,530 18108/2005 2,934,447 326,053 Retention 
Cratral Hi211 

I 
Painting, tiling & 930/05 M. Shortt 4,715,207 13/1212005 2,372,813 2,342,394 Activities to be 
guttering to concrete & executed could no 
timber structure, finish in 2005 
West Ruiraveldt Pri. because oflate 

I 
award from CTR 
but should be 
completed by end 
of Januarv 2006 

Rehabilitation Work 527/05 T. Singh 3,608,085 1117/2005 2 ,761,276 306,809 Retention 
St. Stenbrn's Primarv 
Rehabilitation to 94/4/05 A. Ograsein 1,026,930 1117/2005 470,530 556,400 Installation work 
Seiner Lab remains to be 
Brid1dam Sreondarv executed 

Construction of fence 934/05 C. Lewis 1,702 ,745 12112/2005 0 1,702,745 To be completed 
Hoastoa C.H.S end of March 2 
Finishing to ftoor 943/05 R. Taylor 730,960 1310912005 563,184 167,776 Works executed to 
St. SCHmlan Collrgr be completed by 

I 
I 
I 

end of February 
2006 

Rehabilitation Work 942/05 R. Persaud 2,537,650 13/0912005 692,948 1,844,702 Works projectediO 
Alboaystnwa Nanrry be completed by 
School end of January 

I 
2006 due to late 
award 

Construction of fence 936/05 G. Sookdeo 1 ,882,362 1211212005 284,107 1 ,598,255 Works projected lo 
& accc~s bridge be completed by 
Carnrglt School or end of January 
Home E'onomics 2006 due to late 

award and heavy 
rainfall 
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3.4.1.4 

PROJECT OFFICER 

CAPITAL PROGBAMME 

END OF YEAR BEPORT- 2005 

Subhead 

1. 1205900- Nursery, Primary and Secondary Schools 

2. 1206000- President's College 

3. 1206100- Craft Production and Design 

4. 1206200- Building National Library 

5. 1206300- Critchlow Labour College 

6. 1206400- Kuru Kuru College 

7. 1206500- Teacher's Training Complex 

8. 1206600- University ofOuyana-Turkeyen 

9. 1206700- University ofOuyana - Berbice 

10. 2603000- New Almterdam Technical Institute 

11. 2603100- Other Equipment 

12. 2603200- Government Technical Institute (GTI) 
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Allocation S 

83,000,000 

34,000,000 

1,200,000 

2,000,000 

1,000,000 

270,000 

1,000,000 

22,000,000 

29,436,000 

8,500,000 

4,000,000 

54,599,500 



No. Subhead# Project Title 

1 1205900 Nursery, Primary and Secondary Schools 

2 1206000 President's College 

3 1206100 Craft Production and Design 

4 1206200 Building National Library 

5 1206300 Critchlow Labour College 

6 1206400 Kuru Kuru College 

7 1206500 Teacher's Training Complex 

8 1206600 University of Guyana-Turkeyen 

9 1206700 University of Guyana- Berbice 

10 2603000 New Amsterdam Technical Institute 

11 2603100 Other Equipment 

12 2603200 Government Technical Institute {GTI) 

13 2603300 GITC 

14 2603400 Carnegie School of Home Economics 

15 2603500 School Furniture and Equipment 

16 2603600 Resource Development Centre 

17 2603700 Development of Text Books 

18 4501900 Linden Technical Institute (LTI) 

1. 1205900- Nursery, Primary and Secondary Schools 

1bree activities were catered for under this subhead:-

A). Rollover 

1. Carmel High School 
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Allocation $ 

83,000,000 

34,000,000 

1,200,000 

2,000,000 

1,000,000 

270,000 

1,000,000 

22,000,000 

29,436,000 

8,500,000 

4,000,000 

54,599,500 

2,900,000 

3,300,000 

21,000,000 

6,000,000 

14,000,000 

5,500,000 
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2. St.Anne's Primary School 
3. Sophia Nursery School 

All the above are completed. 

B). New Works 

1. Ascension Nursery - Completed. 
2. Tucville Primary- The contract awarded to O'Neil Jordon was terminated, the 

Ministry of Education is now awaiting a new award. 
3. St.Gabriel Primary-Work in progress. 
4. Kingston Community High- Completed. 
5. St.Cuthbert Secondary-To be completed by 15.02.2006. 
6. Mon Repos Primary- Completed .. 

C). Consultancy Services 

A one year contract was awarded to Noel James in April 2005 for Consultancy Services 
to the Ministry of Education, Capital Programme. This Contract comes to an end in April 
2006. The Ministry has advertised for a Consuhant for 2006. 

2.1206000- President's College 

A con1ribution of thirty million dollars ($30,000,000.00) was made by the Ministry of 
Education towards the rebuilding of the burnt out Male Dormitory. The construction is 
done under the supervision of SIMAP. Works started in January 2005 and delays were 
frequent owing to a number of problems. The Contractor, Mr. Thomas has asked for a 
three month extension for the completion of the building in March 2006. Works are 
proceeding satisfactorily at the moment. 

3. 126'100- Craft Production and Design 

An allocation of one million, two hundred thousand dollars ($1,200,000) was ma4e 
towards this subhead. However an award from the rehabilitation of the building, made by 
the NPT AB amounts to one million, fo\11' hundred and seventy-nine thou~ seven 
hundred and twenty-five dollars (1 ,479,725). 

A request made for additional funding was made in June of2005. This was not honoured. 
the project is now recorded as a ' rollover' even though all works were completed in 
2005. 
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3. 1206200- National Library 

The elements of works include purchase of 
(a) Computers, (b)Photocopying Machine 

Both have been bought. 

S. 1206300- Critchlow Labour College 

Like Craft Production and Design, the budgetary allocation for this project was less than 
the cost of the project. Request for additional funding has been made in the 2006 budget. 

6. 1206400- Kuru kuru College 

This project entails the payment of retention for 2005. Payment is completed. 

7.1206500-Teacher's Training Complex 

The sum of one million dollars ($1,000,000) was budgeted for the purchase of: 
3. Computers 

(b) Desks 
(c) Chairs 

All items were bought and delivered. 

3. 1206600- UG-Turkeyen 

There were five elements of works in the 2005 Capital Programme 
(a) Retention of Faculty Building, 
(b) Purchase ofbooks and journals for Library, 
(c) Purchase of Equipment for Science Laboratory, 
(d) Purchase of desks, chairs and furniture and 
(e) Completion ofFacuhy Buildings. 

The award of contract for (b) and (c) of the above were made on the 24th December 2005, 
and as such the completion of works was improbable. It is anticipated that the unfinished 
awarded contracts will be completed in 2006. 
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9. 1206700-UG-Berbice 

Out of a budgetary allocation of twenty -nine million, four hundred and thirty-six 
thousand dollars (29,436,000), only about two-thirds (2/3) was spent for the payment of 
Contractor and Consultant. One element, i.e. the purchase of Science Equipment would 
be made in 2006 since the award of contract was made late in December 2005. 

3. 2603000- New Amsterdam Technical Institute 

The r~habilitation of the building at New Amsterdam Technical Institute was awarded to 
Best Investment which completed works in 2005 but were not paid. A rollover of two 
million, six hundred and seventy-four thousand, nine hundred dollars ($2,674,900) is to 
be paid in 2006. 

11. 2603100- Other Equipment 

Almost ninety-eight percent (98%) of the budgetary allocation of four million dollars 
(4,000,000) was spent in 2005. All items were bought, except item #6- Semi Executive 
Chairs. 

12. 2603200-G.T.I 

This subhead comprises 
1. Upper Corentyne Industrial Training Centre 
2. Georgetown Technical Institute 
3. Essequibo Technical Institute 

A retention sum of eight million, seven hundred and sixty thousand, and one hundred and 
fifty three dollars ($8,760,153) was made to Upper Corentyne Industrial Training Centre 
(UCITC). Equipment to the value of thirty seven million, seven hundred and sixty eight 
thousand, four hundred and fifty-four dollars ($37,768,454) was purchased for the same 
institution. At the Georgetown Technical' Institute, two AC Units were bought and 
installed. At the Essequibo Technical Institute, the staff quarters were rehabilitated 
together with an electrical system 

13. 2603300- G.I. T .C 

An award of contract for the purchase of Welding Set for G.l.T.C was made by the C.T.B 
in 2004. Partial payment for the set was made and there's now an outstanding balance of 
two million dollars ($2,000,000). A letter of request for a Change of Programme had 
been approved by the Ministry of Finance for the payment of a Welding Set and that the 
rehabilitation of the building at G.I.T.C will be paid for through the recurrent programme. 



14. 2603400- Carnegie School of Home Economics 

This project entails 
(1) The payment of Contractor- Rollover- completed 
(2) Purchase of refrigeratCtr- bought 
(3) Rewiring of building- finished, retention to be paid in 2006 
The elements of work for this subhead-are successfully completed. 

15. 2603500- School furniture and Equipment 

A budgetary allocation of tw<::nty one million dollars ($21,000,000) was made towards 
this subhead. Of this amount twenty million, two hundred and eighty six thousand, eight 
hundred and fifty dollars ($20,286,850) was spent. 100% of the elements of work were 
completed. School Furniture amounted to eight million, four hundred and ninety one 
thousand, six hundred dollars ($8,491,600) and the works were shared among the 
following persons 

(1) Bethel Woodworking Establishment 
(2) Wood N' Furniture- Neil Persram 
(3) Gowkarran Dindiall 
( 4) Aoud Kumar 
(5) Latchrnan Narine 

Items made were: (1) 150 Teachers' chairs 
(2) 20 Screen display boards 
(3) 20 Cupboards 
( 4) 70 Nursery sets 
(5) 20 Chalkboards 
( 6) 500 Desks and benches 
(7) 151 Lab stools 

16. 2603600- Resource Development Centre 

The elements of work under this subhead include the purchase of 
(a) AC Units 
(b) Risograph 
( c) Computers 

One hundred percent (100%) of the elements of work was successfully completed. 

17. 2603700- Developme111t of Textbooks 

The development of printing of textbooks was to be completed in 2005. Unfortunately 
because of a late award of contract in 2005, the contract for this project was partially paid 
for. Actually the Contract sum is Twenty six Million, Six hundred and eighty Thousand, 
and One hundred Dollars ($24,686, l 00) of which the budgeted amount of Fourteen 
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Million Dollars ($14,-000,000) was paid. The remaining Ten Million, Six hundred and 
eighty-six Thousand and One hundred Dollars ($10,686,100) is to be paid in 2006. 

18. 4501900- Linden Technical Institute 

A budgeted allocation of five million, five hundred thousand dollars ($5,500,000) was 
made towards this subhead in 2005, of which one million, three thousand dollars 
($1,003,000) was for the relocation of power lines and four million, four hundred and 
ninety-seven thousand dollars ($4,497 ,000) for the purchase of equipment, materials and 
teaching aids for the Physics and Chemistry Laboratories. As a result of a late award of . 
contract for the purchase of equipment only one million, six hundred and eighty-seven 
thousand, four hundred and eighty-eight dollars ($1,687,488) was spent out of four 
million, four hundred and ninety-seven thousand dollars ($4,497000). Relocation of 
power line is completed. · · 
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3.5.0 
SECONDARY SCHOOLS MANAGEMENT 

COMMITTEE (SSMC) 

3.5.1 SCHOOL BOARDS SECRETARIAT 

Introduction 

The School Boards Secretariat (SBS) is located at 113 Woolford A venue and falls in the 
cluster of Units which form the Schools System Management Committee (SSMC) 
headed by the Deputy Chief Education Officer (Administration). 

l 'he School Boards Secretariat serves as the liaison between the Ministry of Education 
and the Boards of Governors of all public educational institutions being managed by 
Boards. 

Mission Statement 

To foster equity and excellence in public secondary education in Guyana and to ensure 
continuous citizen support for education through School Board leadership. 

Objective 

To facilitate the establishment of School Boards and to emmre their efficient and effective 
functioning. 

FOCUS 

• Identification and Gazetting of School Boards 
• Appointment of Board members and launching of Boards 
• Training of Board membership, MOE officials and teachers 
• Attendance at meetings of Boards 
• Staffmg of the Secretariat 
• Maintenance of School Boards Secretariat 
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Staffing 

Staffing of the Secretariat includes the following:-

• Coordinator 
• Assistant Coordinator (Operations) 
• Assistant Coordinator (Administration) 
• Secretary/Typist Clerk 
• Office Assistant 

The Secretariat 

The School Boards Secretariat was effectively non-functional during the period 
September, 2004 to May 31, 2005. This was so because the services of the former 
Coordinator and Assistant Coordinator were terminated based on a policy decision 
implemented by the Ministry of Education. 

As of June 2005, a Coordinator was identified and who subsequently sought and received 
approval for the appointment of two Assistant Coordinators as described earlier. Their 
appointments were made respectively in July and November, 2005. 

Highlights 

The following were accomplished by the Secretariat:-

• Gazetted twenty (20) schools across the country to be managed by individual 
Boards of Governors, June 23, 2005. 

• Consuhations for the identification and appointment of members of School 
Boards were successfully held in Regions l ,2,3,5,6,7,9,10 and Georgetown. 

• The Secretariat participated in (15) orientation and launching ceremonies for 
Boards of Governors in Regions 1,2,3,6,10,and Georgetown. 

• From a total of thirty one (31) School Boards gazetted between 1993 and 2005, 
seventeen of them have been officially laWlChed and are seeking to execute their 
mandate. 

• Two one day Seminar/Workshops were held for heads and deputies of schools 
managed by Boards in Georgetown and Region# 3. 
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• Administrative Coordinating meetings of the School Boards Secretariat were held 
as were required. 

• List of proposed Board members for four other schools has been prepared and are 
presently awaiting the approval of the Minister of Education. 

• Assistance was sought and received from the Buildings Unit resulting in the 
installation of two Air Conditioning Units, thus making the offices cool and 
comfortable for working. 

• Much assistance was received from Activities 2:01 :01 and 3:02:03 regarding 
acquisition of office equipment and other supplies. 

Constraints 

• Inadequate funding was due to the fact that the Secretariat had no Budget for 
2005, but operated with some amount of money made available to it through the 
generosity of Activities within Programme 2:0. 

General 

The School Boards Secretariat will seek to strengthen and build a working relationship 
between and among Boards of Governors, the Ministry of Education and other 
stakeholders in education. 

Training for Board membership will feature prominently in the work programme of the 
School Boards Secretariat for 2006. School Boards not yet established will be attended 
to 
in 2006 as we seek to promote equity and excellence in public secondary education 
through School Board leadership. 

Of significance, is the fact that the School Boards Secretariat was created in the early 
1990s but is yet to be recognized as part of the Official establishment of the Ministry of 
Education despite the Secretariat being in receipt of appropriation from Parliament. The 
School Board Secretariat is recognized by the Ministry of Finance by the following code 
2:04:01 . 

Additionally, the positions of Coordinator, Assistant Coordinators, Secretaryffypist-clerk 
and Office Assistant should all be formally established as early as possible. 
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3.S.1.1 

DEPUTY CHIEF EDUCATION OFFICER CADMIN> 

Introduction: 

Programme Administration is one of the three-sub-programmes comprising 
Programme Two. This Sub-programme is also referred to as the Schools System 
Management Committee (SSMC) and is headed by the Deputy Chief Education Officer 
(Administration). 
Further, Programme Administration consists of the following Activities: 

• Policy Implementation - Nursery 
• Policy Implementation - Primary 
• Policy Implementation - Secondary 
• Policy Implementation - School Boards Secretariat 
• Policy Implementation - Special Needs Education 
• Policy Implementation - School Welfare Services 

The Activities as listed are headed by their respective Activity manager who reports to 
the sub-programme manager and the sub-programme manager reports to the Programme 
manager. 
Additionally, the sub-progrwmne manager (DCEO - Admin) performs a monitoring 
function for the offices of Regional Education Officers (R.Ed.Os) and the Principal 
Education Officer (Georgetown) PEO - (G) in so far as it relates to the implementation of 
national education policies. 

Objective 

To Effectively and Efficiently Coordinate and Monitor the Implementation of National 
Education Policies and Curricula across Guyana, and to Ensure Uniform Education 
Standards. 

Highlights 

Seventy-nine percent of the coordinating policy meetings were held. These meetings 
reviewed policy initiatives, clarified issues, gave guidance ·arid directions on the way 
forward, received an4 pronounced on reports _from the field in addition to the production 
of new documents and modification of others .in existence, eg (MoriitOri.ilg Instrument for 
Professional Officers, List of Records to be kept by Schools). 
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Monitoring/support visits to all Departments of Education were undertaken by teams as 
well as by individuals. Visits were also made to schools at all levels of the delivery 
systt:m in the Regions and Georgetown. 
As a result of those visits, improvement in managerial and supervisory practices became 
evid1ent at the level of the Dt::partments of Education. Additionally, schools visited 
benefited from receipt of support materials and are now better able to deliver their 
instructional programmes in an dlicient and effective manner. 

The visits also had a positive impact on students attendance and teacher preparedness 
since school administrators we:re faithfully recording and reporting absenteeism as is 
required of them. 

Support was provided for the many projects currently undertaken by the Ministry. 
Among these are; Child Friendly - Transition: Effecting Smooth Transition - Home to 
Nursery, to Primary and Primary to Secondary, Guyana Basic Education Teacher 
Training, Basic Education Accc~ss and Management Support which focus on Improving 
Literacy and Numeracy at th<:: school level, Education for All-Fast Track Initiative, 
Project MINERVA (World Teach) and UNICEF sponsored Early Childhood Project. 

The preparation and production of a Hand Book and teaching Modules at the Nursery and 
Secondary levels respectively, were realized in 2005, despite difficulties encountered. 
The Hand Book and Modules are expected to have a positive impact on what obtains in 
the Nursery Schools also with the disciplines taught at secondary schools and the Pre­
Vocational Departments. 

Multiple training activities were executed to deal with capacity building at the 
managerial and supervisory levels, the classroom practitioners, School Board 
membership, School Welfare operatives, Special Education facilitators and students. 
These training programmes we:re designed to address concerns and deficiencies in the 
knowledge base and technical competence of the operatives who were invited to 
participate and to have them subsequently share their new knowledge and skills with 
colleagues and peers. It is the view of many that the programmes achieved their init ial 
objectives. It must be noted also that some training programmes had to be re-scheduled 
because of reasons beyond the control of those who had the responsibility to executed 
same. 
Additionally, approval was granted at the start of the academic year 2005/2006 for ( 1000) 
teachers from all ten regions and Georgetown to be released on a part-time basis to 
pursue approved programmes of study at the University of Guyana. Some of the teachers 
are in their first year, some second year, others third year while some others are in their 
final year of study. Upon graduation, the school system is expected to benefit from an 
improved quality of human resource. 

In tenns of curriculum delivery much has been achieved at the local and external 
examinations. The achievement for 2005 was due mainly to the intensive work done to 
ensure the successful implementation of national education policies at the primary and 
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secondary levels and the fact that our teachc~rs were provided with the tools to do therr 
work. 

The 30th anniversary of Work Study was cel1ebrated in 2005. A programme of activities 
was planned and executed. Work Study 2005 was organised and implemented with a 
high degree of success irt all ten Regions and Georgetown. Agencies in Georgetov.n and 
the Regions responded positively to requests made of them and they became involved iii 
the exercise. Some (1,734) students completed the exercise. 

The Governance of schools by Boards has been given new life with the re-activation of 
the School Boards Secretariat and appointment of staff to carry out its mandate. Of 
significance, twenty new Boards were Ga:.wtted in 2005 to be managed by Boards of 
Governors bringing the total number of schools/institutions to have Boards to (32). The 
newly gazetted schools and a few others previously gazetted were being prepared for the 
change in managerial and supervisory relationships. To date, 56% of the 
Schools/Institutions have their Boards of Governors in place. 

Progranunes to promote literacy, Career Guidance, Job Opportunities among others were ?· 
organised and. executed or given support at tht! centre and in the regions. The activities 
took the furm of Debating competitfons, Job Fairs, Career Guidance workshops etc. 
involving Secondary school students. 
Additionally, the annual Education Month an.d International Teachers' Day observanct::s 
were p1anned and executed. The main activity li~1ed in the national programme, was the · · 
Education Award Ceremony for outstanding performances by students. who wrote the 
local and external examinations. Teachers are usually honoured by students and tl:teir 
parents on 5th 0<..1ober, at. the schoo1 h~vel. · · · 

Projections, Reviews, Bud.get Estimates 2006 were completed and submitted in keeping 
with given time-lines. 

Constraints 

The floods of2005 had an adverse effect on the timely execution of programmes planned 
for the first quarter of the year. · ,. · · · 

' •L ~ .' .i 

Inadequate staffing at the Policy Implementation level impacted negatively on the' ability· " · 
ofthe Activities to deliver in keeping with their mandate. This was quite evident·at the ··· ·, 
Primary level where the non-appointment of an ACEO (Primary) seriously affected the 
monitoring of Primary Projects such as BEAMS and EFA/FTI. As of October 2005~ an ': ·: 
officer was identified to perform the duties of ACEO (P). The same can be. Said for··the· · ·· ' 
Secondary Sector which is short of an SEO (Tt~ch) and a SEO (Information Techriology): · 
The Special Education Unit and the Schoo1s Welfare Services are also badly short of ~1a:ff 
th~ causing the Units to under achieve. · ·'' · 

Late release of funds and in some instances non-release of funds to execute phmnetl"' .,. 
activities created Wlduc daily for executing personnel. ·- ·'' :' · ·, ··· · .· _, 
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The increasing number ofun-scheduled meetings which Managers are expected/invit:ed to 
attend place undue demands on time and adwr::dy affect the timely execution of day··to­
day tasks. Time management becomes a nightmare. 

The reduction in the number of monthly t:ngagcments with Heads of Departments of 
Education (HODOEs) and the Schools System Management Committee (SSMC) has had 
a negative impact on timely feedback from the HODOEs. 

The delay in enacting into law the Revised Education Act and Regulations is affecting all 
levels of the system. Of concern, are the many un-regulated Private schools against 
whom no legal action can be taken by the Ministry of Education. 

Availability to or have access to the use of modern office equipment negatively impacts 
on the capacity of the Activities concerned to deliver services of a high and reliable 
standard. 

Solutions/Strategies 

Coordinating/Supervisory meet ings have been used to facilitate policy formulation, 
articulation and implementation and these w . .ill continue. 

Support/Supervisory individual as well as team ·visits to Departments and schools were 
useful in that the operatives visited can now properly account for their stewardship as a 
result of the level of assist&nce received duri.ng and after the visits. Essentially, the visit:; 
proved usefol. 

Where timely releases of funds for schedule:d activities were not available, the act ivit ie:; 
were either re-scheduled or completely cancelled. Where the funds were subsequently 
made available it was, in most cases used by another Activity within the Programme. 

Projections 

For 2006, it is proposed to execute training programmes to satisfy the individual ~mcl 
collective needs of personnel engaged in the various Activities comprising programme 
administration. The training prog1amines a:re intendc~d to improve qualitatively the .· 
managerial/supervisory skills and teaching practices of all operatives involved. 

Implementation and supervision of national education polfoies in the regions tmd 
Georgetown will be qualitatively improved through structured support/monitoring vi~>its 
by Central Ministry personnel with a high level of stake··holder participation. 

The work being done by the Schools Welfare ~1::.rviccs, the Special Education Unit and 
the School Boards Secretariat will be inten~ifie d. Of note, is the anticipated recruitment 
of Attendanc" Officers to work in tlu! regions and the appointment of a cadre of School 
Welfare Officers. 
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It is anticipated that the positions of Coordinator and Assistant Coordinator for TI~: 
School Boards Secretariat will soon become part of the official establishment of the 
Ministry of Education. 
Supervisory coordinating meetings will continue to be held so as to respond to the 
challenges of the delivery system as we seek to eliminate illiteracy, modernize 
education and strengthen tolerance through structured policy formulation, articula.tic•n 
and implementation protocols. 

It is anticipated that for the academic year 2005/2006 twelve hundred teachers will sed: 
official release on a part-time bases to pursue approved programmes at the University of 
Guyana. Of the estimated (1200) teachers about 66.6% will be continuing students while 
33.4% are expected to be "freshmen". Heads of Departments of Education and school 
administrators will be encouraged to put arrangements in place to deal with the 
authorized absence of teachers from their classrooms. 

Production of relevant Booklets, Hand Books and Manuals will be undertaken in an e'ffort 
to modernize/strengthen critical areas of programme administration and policy 
implementation (nursery, primary, secondary) including Schools managed by Boards. 

This Sub-programme will seek to network with sister Units and Agencies within and 
outside of the Ministry so as to ensure that all Projects undertaken by the Ministry an: 
realized as we seek to improve education access and delivery. 

.. ; 

.. 
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3.5.1.2 

J>EPUTY CHIEF .EJ>UC~TIO~I OFFICER (DEVELOPMEND 

Executive S11tmma D' 

Programme 4: 
The year 2005 presented several chalJcnges including unprecedented floods, acute staff 
shortage and breaches in examination. These factors affected the positive outcome~ of 
many acth·iti1~s. 

Cyril Potter College of Education con1inues to suffer from a shortage of staff from 
professional to ancillary. These vacancies exiS'I: in critic.al areas such as Education, 
Language, Mathematics, 5·ciencc~ Business Studies and Information Technology. The: 
present remuneration package continues to bt:: unattractive. 

It is important to note l:hat other entities within Education also suffer from acute shortage 
particularly the Unit of Alliecl Arts and the :\lational Centre for Education Resource 
Development. In fact the .Measureme.nt, Ev£rluation and Research and Curriculum 
Development and Implementation Units ended the year with only one professional ~1aff 
member each. 

As a result some targets were not ach.ievi:!d, for example, the non·preparation of Schools 
Reports for the Secondary Schools Entranct! Examinat ion. While some targets were met 
after prolonged delays, thf: quality of others were compromised. For instance, the 
Measurement, Evaluatiot.t and Research Un.ii prepared final papers for the Grades Two 
and Four Assessments without the benefit of an analysis of the pre·tested items. 

The Unit of Allied Arts trained over one hundr..:d Nur:st:ry, Primary and Secondary 
teachers in the Expressive Arts. The training progrdnm1es were executed in several 
Regions including Regions 1 .. 2, 3, 4 and Georgetown. 

Due to the January floods the lJnit cancelk:d the Mashramani Competitions. However, 
the Independence and Education Month activit ies were held. 

The Examinations Division administered sev~ral local and external examinations. Th .. >s<:s 
examinations were National Grades Two and Four Assessments, Secondary Schoob 
Entrance Examination, National Grade 9 Examination, CSEC, CAPE, GCE 'O' and •A' 
Levels, Professional Examinations - ACTA, ABE CIMA, AAT. The Secondary Schools 
Entrance Examination was reschedulf~d from March to May due to the continued closure 
of the schools on the East Coas-t of Demerara a tter the Hoods. 

Mathematics and English "A', suhjects a l the Caribbean Secondary Education Certificat(· 
Examination were breached, this resulted in all Guyanese candidates writing parallel 
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papers offered by the Caribbean Examinations Council in June. Nevertheless, the results 
were published in a timely manner. 

The National Centre for Education Resource Development has the responsibility to 
provide continuous professional development programmes for classroom teachers. The 
Units which contributed to the fulfillment of that mandate are: 

Curriculum Development and Implementation Unit 
Measurement, Evaluation and Research Unit 
Learning Resources Development Unit 
Materials Production Unit 
Distance Education and Information Unit 
Administrative Unit 

This year NCERD continued to focus on curriculum development and revision. Two 
textbooks of the Easy Path Series were revised. Curriculum Guides and Teachers' 
Handbooks were developed to guide teachers through the Literacy and Numeracy 
Initiatives coordinated by BEAMS. Primary School teachers were trained in Spanish, 
Science, Social Studies, Language Arts and Special Education 
However, the number of Spanish Workshops were reduced because of non-release of 
funds. 

The Education Management programme via Distance Education has taken off in almost 
all the education districts. The Distance Education and Information Unit maintained its 
mandate to air Broadcasts to Schools and Talking A.bout Education Programmes. In an 
effort to ensure smooth implementation of the BEAMS/MOE Interactive Radio 
Instruction (IRI) Programme, compact discs were produced. The Teachers' Handbook 
for IRI were also printed. Broadcasts to Schools programmes cassettes were dubbed for 
dLcmibution to hinterland schools. 

Despite severe staff shortage, the Cyril Potter College of Education successfully 
completed the training of 512 teachers- 118 Early Childhood Education teachers, 213 
Primary School teachers and 181 Secondary School teachers. This institution continued 
to expand curriculum delivery to meet the needs of the school, resuhing in revision of 
modules for distance learning. Additionally, two Special Education modules were also 
developed. The printing of the Special Education module was funded by OAS. 

Three new In-service Centres were opening at Aishahon (Region 9), Bartica and 
Kamarang (Region 7). 

Staff shortage and difficulties in recruiting part-time staff have caused resultant problems. 
Those problems are late publication of examination results and non-completion of some 
essential courses. 

The Cyril Potter College of Education has several projects to co-ordinate and monitor 
such as GBET, CCETI, BEAMS, in addition to the nine satellite In-service Centres. 
Hence the need to have adequate and suitably qualified staff to teach and monitor these 
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programmes. The institution's existence is therefore being threatened, if an aggressive 
recruitment drive is not launched also immediately. 

ORGANISATION AND MANAGEMENT: 
The Deputy Chief Education Officer (Development) continued to be responsible for co­
ordinating and monitoring activities in training and development in relation to Cyril 
Potter College of Education, National Centre for Education Resource Development, Unit 
of Allied Arts and the Examinations Division. 

The Co-ordinator for Health and Family Life Education (HFLE) and the Human 
Resource Development Officer also report to the Deputy Chief Education Officer 
(Development) 

PROGRAMME: Training and Development 

SUB-PROGRAMME: Programme Administration 

OBJECTIVE: 
To coordinate and monitor all activities in training and development so that programmes 
function efficiently and in accordance with policy guidelines. 

KEY RESPONSIBILITIES: 
• Report to policy bodies, Chief Education Officer and Education Systems 

Committee; 

• Assist the Ministry' s Senior Policy Making Group in the formulation of guidelines; 

• Ensure that education guidelines are communicated to the various Sub-Programmes 
and strategies implemented for the realiz.ation of the policies; 

• Co-ordinate curriculum planning, review and evaluation; 

• Monitor overall management of the various divisions; 

• Maintain communication with other education training institutions - University of 
Guyana (School of Education and Humanities), Institute of Adult and Continuing 
Education and Adult Education Association, to ensure consistency, relevancy and 
applicability of training; 

• Co-ordinate the preparation of Work Programmes and Budgets, and review and 
analyze perfonnance of the Sub-Programmes under Training and Development; 

• Review Work Programmes and analyze performance; 

• Ensure that curriculum practices and teacher training are congruent. 
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KEY RESULTS: 
• Implementation of coherent policy across all programmes; 
• Consensus on administrative strategies for implementation of policies; 
• Co-ordinated sectional Work Programme:s, budgets and reviews; 
• Strategies are implemented, regulations are adhered to, and guidelines are followed; 

• Programmes are etliciently administered; 

• Informed decisions are made with respect to policy guidelines and curriculum; 

• Efficient use of resources in the area of education and training. 
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3.5.1.3 

ASSIST ANTj:::HI~l..EP.!LrA'[lO~ OF:EICER (SECONDARY) 

INTRODUCTION 

The Secondary Sec.tor of the Ministry of Eduwtion is located at Lot 68 Brickdam, 
Georgetown. This Sector, forms part of the School System Management Committee of 
the Ministry. (Activity 4120203 (2:2:3) 

Description of Division and Department 

The Secondary Sector is administernd by an A:~sistant Chief Education Officer who is 
responsible for the effective management of the delivery of education at the Secondary 
level. The Assistant Chief Education OHicer (S) reports to the Deputy ChiefEduca1ion 
Officer (Administration). 

The span of c:ontrol is that of the Reg ional Education Officers and the Principal 
Education Officer (Georg1!town). 

The Assistant Chlef Education Ofticer lS) is snpportedlassisted by the following officern: 

r:;r· Senior Education Oflicer (V,!orkstudy) 
""' Senior Education Officer (Maths/Science) 
QI" Senior Education Oflicer (Arts) 

The support staff is made up of the following positions: 

t,jF> Typist Clerk 1 (2) 
~ Filing Clerk 
r:ir' Office Assistant 
<7' Sweeper-Cleaner 

Vacancies exist for the following positions: 

(#" Workstudy Assistant 
c:r Senior Education Officer (Tcch;Voc) 
r::r Senior Education Officer 9lnform.ation Technology) 
C:jP Administration Officer. 

For the greater part of2005, the Secondary Sector functioned effectively by the Assistant 
Chief Education Officer (S). However the A~sistant Chief Education Officer (S) has 
accepted an Acting appointment as Deputy Chief Education Officer (Development) with 
effect from October 1, 2005. The Sector is no" admi1)istered by SEO (Workstudy). 
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STRATEGIC REVIEW OF WORK PROGRAMME 
YEAR2005 

ACTIVITY 4120203 (2:2:3) SECONDARY 

In the Secondary Sector the thrust to achieve improved student and teacher performance, 
this Sector continued to supervise and monitor the instructional programme within all 
secondary schools in Guyana. 

1 :0 Visits to Secondary Schools 

Out of a total of eighty (80) schools targeted in 2005, this Sector made seventy four (74) 
visits to forty three (43) Secondary Schools. It is important to note that some of the 
schools were visited more than once as the need arose during the academic year. 

Hinterland schools also benefited immensely from these visits. In fact North West 
Secondary School and Port Kaituma Secondary in Region 1 and Mahdia Secondary 
School and Paramakatoi Secondary in Region 8 received much needed assistance in areas 
of curriculum planning and classroom management and School Based Assessment. 

Visits were also made to schools in Regions 3,4,5,6,10 and Georgetown. The main 
objectives of the visits were to give guidance to teachers as they prepared for and 
assessed the students' School Based Assessment and to ascertain the level of 
implementation of the Basic Competency Certificate Programme (BCCP) within the six 
pilot schools. 

As a result of those visits support material and equipment were acquired and sent to some 
schools. Additionally better prepared School Based Assessments (SBAs) were evident. 

2:0 Education for Life 

The programme " Education and Life Skills" got off to a slow start because of the 'spin­
offs' from the floods of January 2005. Despite those difficulties, the Secondary Sector 
was able to co-ordinate a Career Fair and, two Regional Career Guidance workshops for 
teachers. 

2: l Career Fair 

A Career Fair was successfully held in Region 2 during the month of March 2005. That 
fair was organized to sensitise Grade 9 to Grade 11 students of the careers available in the 
Region and within Guyana and the relevant entry requirements. Twenty-five agencies 
participated in the event. All seven Secondary Schools and the Tops of Primary Schools 
attended. The Career Fair was held at Johanna Cecelia Community High School. This 
fair was sponsored in collaboration with UNICEF which funded the activity. 
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2:2 Career Guidance Workshops 

Two (2) Career Guidance workshops were co-ordinated for teachers of Regions 2 and 3. 
The attendance was at an all time high of 100% at both workshops. Sixty five (65) 
teachers were exposed to that programme. Visits were made to industrial sites as part of 
the programme of activities in Region # 2. The enthusiasm of the participants was great. 
The teachers were expected to be the driving force within their respective schools as it 
related to integrating Career Guidance on the school's curriculum. It must be noted that 
this Sector has advocated that Career Guidance be a non-examinable subject. 

2:3 Career Guidance Rooms 

Work has also begun in creating Career Guidance Rooms in Regions 2,3, and 10. Posters 
were developed and submitted to UNICEF for mass production. Those posters will be 
placed in schools and the Career Guidance Rooms. 

2:4 World of Work workshops 

Three World of Work workshops were held in the Georgetown Education District during 
the third and fourth Quarters of 2005. One hundred and sixty (160) grades 10 and 11 
students and twelve (12) Teachers benefited. Some of the issues discussed were 

Personality strengths and weaknesses 
Work ethics 
Getting ready for the job/Interview Techniques 
Office Etiquette 

2:5 Work Study 

Work study 2005 was a celebration year. Some four hundred and eighty two ( 482) 
agencies were invited to participate in work study attachment of students throughout the 
Regions. Two hundred and five (205) agencies participated in two-five-weeks phases of 
work attachment. In fact this activity observed 30 years of existence. In commemoration 
several activities were held in eight Regions and Georgetown that is, church service, 
Launching of Work study 2005, poster competition and essay competition. The 
Launching and church service were well attended. Former Work study students and 
coordinators were in attendance. The feature address at the Launching Exercise was 
given by Ms. Joyce Sinclair. Plaques were presented to former supervisors and 
Co-ordinators. Three presentations were given posthumously. Briefing sessions for Phase 
1 and II were organized. At those sessions, one thousand ( 1000) students were briefed 
and they also participated in simulation exercises. In Georgetown some of the issues 
discussed at the briefing sessions were: 

);;.> HIV/AIDS in the Work Environment. 
);;.> Occupation health and Safety and Safety in the work environment. 
);;.> Telephone Behaviour 
);;.> Office Etiquette 
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All Education Districts engaged students in briefing and debriefing exercises. 
One thousand seven hundred and seventy-five (1775) students completed work study 
attachment in the eleven (11) Education Distr.icts. 

Students made many recommendations at the debriefing exercises. One such 
recommendation was that the Ministry of Education should coordinate a workshop 011 

Ethnic Relations so as to reduce Racial Discrimination at the work place. Each student on 
attachment completed a Work study Record Book of Competencies. Work study 
attachment celebrated thirty years (30) under the theme "30 years of preparing the futur~ 
work force". Thirty eight (38) students from Regions 1, 2, 8 and Georgetown were 
employed after work.study. 

3:0 WORKSHOPS 

Several workshops were co-ordinated by the Sector during the year 2005. 

The first set of workshops took a different start from previous years. The workshops 
focused on the weaknesses highlighted in the CXC School Reports for June 2004. 

The workshops were: 

3:1 Caribbean Secondary Examination Certificate (CSEC) 

);> EnglishA 
);> Social Studies 
);> Mathematics 
);> Information Technology and 
);> Visual Arts 

3:2 Caribbean Advanced Proficiency Examination (CAPE) 

);> Socio.logy 
);> Law 
);> Caribbean Studies 
);> Communication Studies 
);> Mathematics and 
);> Literatures in English · .;... 

Participants feh that those workshops were extremely useful since within many , s'dhoo ls 
the CXC School Reports were not discussed. The teachers were enthused and grateful 
for the tips given by experienced markers who acted as the facilitators. : 

As a result of concerns by markers and moderators, three workshops were h.eld to 
eradicate weaknesses especially in the area of School Based Assessments. 
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3:3 The Workshops organised were: 

Caribbean Secondary Examination Certificate (CSEC) 

);> Integrated Science (School Based Asse ~;sment) 

The SBAs will be effective from January 2006. 
);> Information Technology (School Base:d Assessment) 

The SBA'> will be effective from Sepwmbcr 2005 
);> Agricu ltural Science focused on Farm Records 
);> English A - Comprehension (How to use poems as comprehension material) 

In addition three workshops were organized by Ministry of Education in colJabo:ratio:n 
with CXC. Ministry of Education provided meals and traveling costs while CXC 
provided the facilitators. 
One (I) Electronic Registration workshop ·was held as a. result of the workshop thirty fiv.;: 
Secondary S•~hools including nine (9) Private Schools registered on-line. Other 
workshops were Office Administration 9formerly Office Procedures), Religious 
Education, Geography, Modem language, Ernnomics and French/Spanish at CAPE. 
Those workshops were organized to sensitiz..e tcacht:rs about the tenets of the revised 
syllabuses. 

3 :4 BCCP Workshops 

Four I-day m1!thodology workshops were organized but only two were held and two -2-
days workshops were planned but only one was hdd. 

4:0 OTHER ACTIVITll:S 

4: 1. GUYAID ·Essay Writing Competition 

This competition which is now institutional ized saw three hundred and thirty-nine (339) 
essays being submitted at the National Level out of an expected four hundred and ninety· 
five (495). No entry was received from Regkm 8. The entries were marked and winners 
announced. The Presentation Exercise took place on September 15, 2005. Winners 
received Certificates and other prizes. Essays w1;! re: of a high standard. 

4:2. JOF Haynes Debating Competition 

JOF Haynes Memorial Debating Competition 2005 took place between September mid 
December 2005. Twelve preliminary matches and the final were held. Debates wern of a 
high standard. Hughes Field and stoby spr~HlS•orcd the:~ competition. Over four million 
dollars were spent on this national activity. Sponsors wt~re high in praise of the quality of 
presentations at each row1d and the finals at various locations and the National Cultural 
Centre Respectively. 
The sponsorship has motivated student:> to an er1hanced involvement in the debates. 
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4:3 National Award Ceremony for Outstanding Academic and Technical Perfonnances 
of Students. 

This activity formed part of the calendar of activities for Education month which was 
celebrated under the theme: "Parental Partnership in Education" Only National Awards 
were presented to students for outstanding perfonnances at SSEE National Grade 9 
examination. CSEC, CAPE GCE advanced level and advanced subsidy, GTEE and 
Carnegie School of Home Economics. 

4:4 ANNE BLUE SCHOLARSHIP AW ARD 

Secondary Schools submitted nominations for this award. Timely planning resuhed in a 
300% increase submissions from seven regions namely 1, 2, 3, 4, 6, 7 and Georgetown. 
Nineteen (19) nominations were made: Shonnette Denny of President's College was 
selected for the award. The award is valued at two hundred and fifty thousand dollars. 

5:0 GAMLAT: 

The Guyana Association of Modern Languages received a subvention to support its 
activities. 

The Modern Language festival was successfully executed. 2005 saw an improvement in 
the quality of the presentations by 80% over previous years. Oral and dramatic 
presentations were also done. 

Awards were presented to students for outstanding performances at CSEC and CAPE. 
One workshop was also held to sensitise teachers to the requirements of the oral 
examinations in Modem Language. Attendance at the general meeting was improved by 
about 600/o. 

60: Attendance at Meetings 

6: 1 Subject Committee Meetings 

The focus of those meetings were on the effective delivery of the curriculum. The 
meetings were attended by officers; guidance was given in the planning of Social Studies 
Schemes of Work for Grades 7-9; Strategies for item construction; Table of 
Specification, along with accurate Mark Schemes. Information garnered enabled teachers 
to lend support to each other. 

6:2 Headteacben Meeting 

Six headteachers meeting were attended during the year in review in Regions# 3, 4, 5 
and Georgetown. The meetings provided opportunity for headteachers to gain some 
insights with regards to the concerns that needed to be addressed. 
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~ Strategies for improved management of schools. 
~ Quality of headteachers reports at Graduation and Prize Giving exercises. 
~ School Based Assessment. 
~ Work Study/Career Education. 

Two meetings of administrators were co-ordinated with regard to the placement of 
students in relevant streams in Sixth Form Schools and St. Joseph High. Career 
Guidance in the selection of subjects to sixth forms were outlined. Administrators 
benefited from information shared by the schools board co-ordinator. Administrators 
were better informed of the relationship between the Ministry of Education and the board 
and more so their own role in effecting a transition process. 

7:0 World Teach 

The Ministry of Education and World Teach Incorporated signed an agreement in 2005 
which stipulated that volunteer teachers be brought to Guyana from the United States of 
America. 

The first batch of twenty-five (25) teachers began their teaching stint in August 2005 
after a three weeks orientation session. Volunteers were assigned to schools in Regions# 
1, 4, 6, 7. 9 and Georgetown Field trips were made to the regions to monitor the 
volunteers' delivery of the curriculum and to ascertain the degree to which they adapt to 
their environment. Three volunteers returned to the United States of America because 
they were unable to adjust to the sub-culture and remoteness of the interior location of 
Guyana. An evaluation exercise was coordinated by the field director in coUaboration 
with the Secondary Sector to evaluate the Volunteers' first six months working in 
Guyana. 

Areas evaluated were: 

~ Accommodation 
~ Curriculum delivery 
~ Professional delivery 
~ Management support and community involvement 

Weekly and fortnightly meetings were held with the field director of world teach and 
Ministry officials. 

8:0 Unplanned Activities 

The system also benefited from the sector's involvement in unplanned activities. Those 
activities were: 
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8: 1 Media Blitz 

The public was sensitized on matters pertaining to Secondary Education. Radio and 
television programmes and newspapers articles reached a wide cross section of 
Guyanese:-

lo> Four programmes on "Issues in the News" 

lo> 6 programmes on "Let's Gaff' 

lo> 4 programmes on "Talking about Education" 

lo> 6 appearances on "Guyana Today'' 

lo> 2 appearances on ''Let's Talk" 

~ 3 articles in Chronicle, Stabroek News and Kaieteur News. 

9:0 SUB SEC Meetings 

Officers from the Ministry of Education attended SUB-SEC Meetings throughout the 
academic year in review and reported on major activities: Some issues were: 

lo> CXC Associate Degree 
~ Examination breach in Guyana 
~ Final Awards 
~ Proposal for the new Caribbean Certificate of Competencies 

10:0 Board ofEumi.nen Meetings 

Eight meetings were attended. Examination papers were moderated for SSEE and 
National Grades 2, 4, 6 and 9 examinations. 

11:0 NDMA Meeting 

Collaborative efforts of the Secondary Sector, Examinations Division, NDMA and others 
sectors of the Ministry of Education, officers used competencies to determine matrix for 
the examination. 

12:0 Caribbeaa Centre of Excellence for Teacher Training (CCETT) 

Officers attended CCETI meeting and were updated about the progress of six ( 6) 
selected schools on the reading initiative programme. Dr. Miller, Caribbean Centre for 
Excellence in Teacher Training. 
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13:0 Constraints 

» Shortage of staff to implement programmes. 

~ Inadequate office equipment eg. this sector is in drive need of photocopier in 
order to cope with the volume of materials for workshops. 

~ Late rek~ases of funds and in some instances inadequate releases under certain 
sub-heads although requested in the cash flow. 

14:0 Conclusion 

The Secondary Ser.tor of the Ministry of Education will continue to be challenged so as 
to empower administrators and teachers through the formation of new policies, effective 
monitoring, and supervision of the curriculum; towards preparing young people to 
become literate and responsible adults; and who can contribute meaningfully to the 
development of their community and nation. 

MISSION STATEMENT 

The Secondary Sector is committed to co-ordinate, monitor and supervise the 
implementation of policies relating to curriculum delivery and providing students with 
opportunities to acquire skills, knowledge and attitude that equip them foe beneficial 
employment and/or entry into institutions of Higher Leaming. 

OBJECTIVES 

Advise on policies related to curriculum development 
Monitor the instructional progranune relating to teachers and students with 
a view to promoting professional growth and enhanced student 
performance. 
Participates in decisions for the implementation of methodology, strategies 
and techniques to be used in the delivery of Secondary Education. 
To assist in strengthening the monitoring system of Secondary Schools 
and the R1.!gions. 
To estaMish and maintain linkages with the committees agencies; local 
regional. and international. 
To iniftate public awareness programmes_ 

.. "';'. 

' I ' • •' ~~ _." , ,) " • . I • " 
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3.S.1.4 

~SSIST ANT CHIEF' t:DUCATION OFFICER (PRIMARY) 

INTRODUCTION 

Activity 2. 2. 2 is implemented by the Office of the Assistant Education Officer · 
(Primary). The said office forms part of the School System 
Management Committee. It comes under the direct supervision of and is accountable to, 
the Deputy Chief Education Officer (Administration). 

The office is currently managed by an Assistant Chief Education Officer ag and one 
typist clerk. 

The Organisational Chart of the office of ACEO(Primary) is submitted below: 

ORGANISATIONAL CHART OF THE PRIMARY OFFICE 

DCEO (Adminls;;:ation) I 

, _ ___.l.___. __ . 
ACEO(Pri~ 

·-· I --
·---T-yp-is_1_1 ::=J 

1.0. The ACEO(Primary) is responsible for policy formation and monitoring of the 
delivery of education at the Primary level through the Departments of Education. The 
Heads of Department of Education (HOOOEs) communicate issues pertaining to Primary · 
Education to the ACEO(Primary) who facilitated the dissemination of infotmation, · 
problem solving and policy decisions and strategies for implementation. 

During the period under review the Primary Sector aimed at: 

- enhancing literacy and nwneracy skills: for pupils between the ages of 
5 years 9 months and 11 years 9 montlis in preparation for secondary 
education 

- socializing pupils into the accepted nonns of behaviour, inculcating 

83 

. ·. 



positive attitudes towards purposeful sdf development, and the 
development of family conununity and uation through thi~ formal and 
hidden curricula. 

2.0. The areas of focus of the 2005 Work Progrmnme were as follows:-

training of teachers and School Admitiistrators 
production of Curriculum Guides and appropriate teaching 
learning ma1t.-rial. 
parent education programmes 
monitoring visits to Departments of Education and Schools. 

In planning the 2005 Work Progrdffime, the support of UNICEF, National Centre fo r 
Education Resource Developmcnt(NCERD) School System Management Committe1;: and 
Departments of Education was anticipated. 

During the fimt three quarters oft.he year, some of the functions of the ACEO (Primary) 
was carried out by the Deputy Chief Education Officer (Administration) and the Assistant 
Chief Education Officer (Nursery). 

Matters which related to Primary Education were addressed by the 
DCEO(Administration) at various meetings such as th!! Schools System Management 
Committee (SSMC), Education System Committee (ESC) and Heads of Department of 
Education (HODOEs) and when on Monitoring visits to Education Districts. 
The ACEO(Nursery) atteoded to issues pertaining Early Childhood Education. 

3.0. Improvements in various aspects of Primary Education were made possible by 
Basic Education Access and Management Support Programme (BEAMS) and Education 
For All/Fast Track Iu.itiath•e (EF A/FTI). 

The importance of these two major prngrammes to primary education cannot be over 
emphasised. They are consistent with the stratc:gic objectives and performance targets 
articulated in the National Development Strategy (NDS) the Poverty Reduction Strategy 
Paper (PRSP) and the Education Sector Deve.iopment Plan (EDSP) 2003-2007. 

Already, the initial impact of BEAMS and EFA/FTI was felt Greater benefits are 
expected , as the various initiatives unfold, and the project gains greater momentum. 

However with reference to the Work Progra.rnme the achievements of the office of the 
ACEO(Primary) were. 

monitoriI1g of Departments of Education through visits, telephone, 
correspondence and meetings. 

participation in the moderation of loc:al t:xaminat ions. 
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monitoring EF NFTI Activities 

co-ordinating the hosting of two Primary Spanish workshops. 

4.0. Though laudable were the efforts of the DCEO (Administration) and 
ACEO(Nursery), these officers reported that it took a tremendous effort and found it 
stressful. to fully attend to issues pertaining to their desks and those of the Primary sector. 
Very often, the additional responsibilities, caused them to work longer hours and 
impinged on quality time, spent to address their assigned concerns. 

The non-appointment, substantive or acting of an ACEO (Primary) for the greater part of 
the year, impacted on salient matters such as SSEE, continuous assessment, release and 
spending of funds eannarked for Primary Education. Also the actualization of the 
planned 2005 Work Programme was also affected. Approximately seventy percent 
(70%) of the targets was not achieved. 

It is pertinent to note that there were no documented Quarterly and Half 
Yearly Review and Projections of Work Plans. 

The involvement of the level officer is essential for dealing exclusively with these issues 
pertaining to Primary Education and to monitor progress towards the achievement of 
project goals and objectives. 

In that regard, an officer was identified to perform the duties of ACEO(Primary) with 
effect from October, 2005. 

Funding was not always available to carry out the activities, nor released on a timely 
basis or was adequate in cases, even when released. 
A significant sum of money had to be diverted to other activities such as World Teach 
Volunteer Project. 

UNICEF Sponsored Projects were not undertaken as funds had to be used for Flood 
Relief. 

Additionally, the 2005 flood had an adverse effect on the timely implementation of 
projects, scheduled for the first quarter of the year. 

5.0. It is envisaged that targets not attained during 2005, will be incorporated in the 2006 
Work Programme. 

The incumbent senior operative will seek to network with other internal and external 
units, agencies and sectors to enhance the delivery of quality Primary Education. 
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3.5.1.5 

ASSISTANT CHIEF EDUCATION OFFICER <NURSERY> 

The office of the Nursery Sector is located at the Ministry of Education. 21 Brickdam, 
Georgetown. It is part of the Schools System Management Committee (SSMC) headed 
by the Deputy Chief Education Officer (Administration). 

The Assistant Chief Education Officer (Nursery) who is the senior operative of the 
Nursery Level is responsible mainly for policy formation and decision and monitoring 
the implementation of same at schools through the Departments of Education. The 
Heads of Department of Education (HODOE) report on matters relating to Early 
Childhood to the ACEO (N) who facilitates, sharing of information. solving of problems 
and policy decision and implementation. 

The office is currently staffed by an Assistant Chief Education Officer and one Typist 
Clerk. Following is the Organizational Chart. 

DCEO (Administration) 

ACEO Nursery 

Typist/Clerk 

During January to December, 2005, the period under review, the Nursery Sector aimed 
at providing equal access to quality education to all young children, 3 years 9 months to 7 
years + . In order to achieve the objective the officer embarked on planning and 
executing a suitable programme which involved coordinating and monitoring related 
activities with the support of UNICEF, Schools System Management Committee, 
NCERD, Education Systems Committee and Departments of Education. 

The areas of focus of the 2005 programme were as follows 

final review and field-testing of Curriculum Guides 
production of support materials to complement the Curriculum Guides 
training of teachers 
parent education and public awareness programmes and 
provision for efficient operation. safe and comfortable environment at the office 
level. 
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Much was accomplished in terms of the execution of the 2006 programme by end of the 
calendar year. It was as a result of availability and timely release of funds, systems put in 
place to ensure effective communication among Office and the Departments of 
Education, funding agencies and other partners, networking, collaboration and 
cooperation with stakeholders and the recruitment of a National Curriculum Specialists 
by BEAMS. As a consequence, the achieveme:nts were as follows. 

Further and .final review, field -testing and reviewing of Curriculum Guides. 
Review and final draft of Timetables to facilitate BEAMS Literacy and Numeracy 
Programme 
Five workshops for Field officers who wi~re trained as trainers of teachers. 
Parent Education/involvement and Public Awareness activities in the form of 
production of Early Childhood reading materials preparation and field-testing of 
Scripts for Interactive Radio Programmes and Family participation in School 
Activity (Fun Day). 
Participation in several important and related meetings e.g. CAC, SSMC, ESC, 
TEAB, Headteachers' and HODOEs. 
Monitoring of Departments of Education through visits, telephone, 
correspondence and meetings. 
Prepare Review and Projection.<; of.Work Plans on Quarterly and Half Yearly 
basis 
Participation in the moderation of local examinations 

The Nursery Sector also benefited from :-
Participation in Caribbean Tele-conference re: Disaster Preparedness for the 
young children in the Caribbean. The activity was organized by Caribbean Child 
Development Centre (CCDC) based at University of the West Indies. 
Facilitation of two-day Sensitization Workshop for Nursery teachers of Region #8 
Launching of Nursery Education Handbook 
UNICEF Mid-Term and End-of-Year review of programme ofwork. 
Facilitation offiv•! one-day sessions of Sensiti7...ation and Consultation re: Early 
Childhood Policy. UNICEF Project. 

Despite the many achievements, few constraints were experienced by the sector. These: 
occurred as a resuh of unforeseen ·circumstances, untimely release of funds and 
attendance at unplanned activities. 

However, although the ac:tivities did not materialize, there was some degree of attainment 
because of the following. 

Two-·day workshop to produce a package of Teaching-Learning materials. 
Teachers used creative ways to produce teaching/ learning materials in keeping 
with their planned programme. 
Conduct of(UNICEF sponsored) Parenting Workshop. Departments of Education 
held coaching sessions with members of Regional Early Childhood committees. 
Early Childhood brochures were distributed to parents. 
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Conduct Early Childhood conforenct: pla1me.d by the University of Guyana. 
Teachers attended regional Work!;hops. 
Airing oflnteractive Radio Programme du•! to delay in testing of the scripts by 
personne] oflnstitute of Distanc;e and Continuing Education (IDCE). Teachers 
held follow-up discussions with children at school where field-testing of scri;?ts 
was done. 
Monitoring visits to two Depmtments of Education. Contact was made with the 
Heads of Departments via telephone and visits by them at the Central Ministry 
Nursery office 

The Nursery Sector will work assiduously in maintaining good working relationships 
with internal as well as ex1ernal partners especially parents through continued 
collaboration, and support. Every eflort will be made to ensure that targets are achie-vcd 
for the benefit of young Guyanese children. 
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3.S.1.6 

SPECIAL EDUCATION NEEDS UNIT 

SUMMARY 

The Special Education Needs (SEN) Unit at 21 Brickdam forms part of the Schools' 
System Management Committee supervised by The Deputy Chief Education Officer 
(Admin). The Office, Special Education Needs (SEN) is administered by a Coordinator 
who is responsible for the management of the delivery of Education to meet special 
educational needs of all learners including the gifted, intellectually challenged, physically 
disabled, visually and or hearing impaired. The Coordinator is supported by the 
following:-

o 1 School Screening Facilitator 
o 1 Typist/Clerk 

The Special Education Needs Unit needs additional support staff to effectively monitor 
and develop programmes to address deficiencies in meeting the special needs of students 
in the Georgetown district and the ten regions of Guyana at the Early Childhood, Primary 
and Secondary Levels. Additional staff must include the following:-

o Assistant Coordinator 
o Special Education Needs Welfare Officer 
o Special Education Needs District/ Education Officers (DEOs). 

In remote regions the responsibility may be combined with that of the Welfare Officer, 
following training. 

MISSION STATEMENT (Specific) 

The Special Education Unit of the Ministry of Education is committed to providing 
quality education for children with special needs, at all levels in special and inclusive 
schools to stimulate confidence and competence for a full life. 

OBJECTIVES: 
The major objectives of the Special Education Unit are:-

~To assist in the formulation and implementation of 
policies as they relate to Special Education at all levels. 

~To advise on professional matters related to the 
operation of Special Education Institutions. 

~To recommend and organize orientation and continuous 
professional training for staff in conjunction with 
Deputy Chief Education Officers, Principal of the Cyril 
Potter College of Education (CPCE) and Director of 
NCERD. 
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~ To advise on the appointment of personnel with respect 
to Special Education in schools. 

~ To develop and monitor programmes geared to address 
deficiencies in the delivery of Special Education. 

~ To assist in reviewing the curriculum. 

HIGHLIGHTS 

Monitoring v1s1ts were made to three special schools and two special units. New 
Amsterdam Special School was not visited due to constraints. Regular schools primary 
and secondary were visited to address special needs of students and give support to class 
teachers who welcomed the assistance. 

Thirteen schools participated in the MOE/PAHO Vision Screening 
Programme which targets grade 1 and grade 6 pupils. Two hundred and sixty two (262) 
referrals were made. The follow up process has been hampered due to the illness of the 
VSO Optometrist in December. 

In the area of Curriculum Reform and Renewal discussions were held with the 
Curriculum Development Officer at The National Centre for Educational Resource 
Development (NCERD). There was collaboration for a Special Needs workshop for 
representatives of schools in ten regions. The newly recruited Special Education Needs 
(SEN) VSO attached to NCERD as Recourse Development/Officer worked with the SEN 
Coordinator to present the three day workshop which focused on sensory learning 
disabilities and inclusion. 

Trained teachers in the school system will also have the opportunity to expand their 
knowledge of teaching strategies to include students with special needs. Three hundred 
(300) hand books have been printed and are ready for distribution mainly in hinterland 
schools in this initial stage. 

To address the need for inclusion one thousand eight hundred (1800) core curriculum 
modules were received by the Cyril Potter College of Education where all teacher 
trainees must cover a course in Special Education Needs (SEN). This followed 
MOE/OAS project which focused on Equal Access to Quality Education for the Disabled 
in 2004. 

Human Resource capacity was improved by a series of workshops held for teachers and 
teacher assistants/aides of two special schools and one unit for the visually impaired. The 
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workshops focused on skills for teaching children with special needs in special schools 
and support of pupils with special needs attending inclusive regular schools. 

Eight weekly workshop sessions were held for staff of the Resource Unit for the Blind 
and Visually Impaired attached to St Roses High School. The facilitator guided teachers 
in strategies to help blind and visually impaired students become computer literate and 
where needed develop braille communication skills. Special needs was also addressed 
during two sessions of the three day Nursery teachers workshop in region 9 .. 

At a higher level a core of twenty five staff member of Cyril Potter College of Education 
were involved in one SEN Workshop in adapting the curriculum and employing 
differentiating techniques to meet the special needs of Visually Impaired, Autistic and 
Hearing Impaired students. This was part of the MOE/OAS project which was extended 
due to unforeseen circumstances. 

St Barnabas Special School and St Mary's Annexe also benefitted from workshops with 
the contribution of SEN VSO Resource Development Officer attached to NCERD. 
Teachers in other regular schools received assistance in the form of consultation and 
demonstration workshops in schools. 

CONSTRAINTS 

•:• The Special Education Unit is operating without its own budget. 
(• Untimely allocation of funds for workshops creates difficuhies. 
<• Specialist human resource is extremely limited. 
•) There exists a need for more meaningful inclusive practices at the advisory level. 

Should these issues be addressed in a timely manner all students including those with 
exceptionalities would reap the benefits. The goal "Equal Access to Quality Education" 
for all would be a reality. 

, • .. : · .' ~' ; ' • J ' ' -· ~ • I : • ·~ 
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3.5.1.7 

SCHOOLS WELFARE SERVICE 

1.0. Summary 

In the context of structured education, Welfare should be a support system to 
learning and social devielopment because problems such as learning disabilities, 

· poor chemistry between teacher and child and emotional instability, develop in a 
child's learning environment. 

It is therefore, necessary, that the Schools Welfare Service must not be forced to 
operate as an Appendix or on the periphery of the structure of the Ministry of 
Education, but at the core of its decision making procedures and as an advisory on 
welfare policy matters. 

Similarly the Schools Welfare Service must be formalized by a Parliamentary 
decision in order to gain recognition in matters of staffing, job 
description/specification and emoluments and other benefits through the Public 
Service Management and the Public Service Commission. 

During 2000, the Schools Welfare Service was returned to the Ministry of 
Education by a verbal agreement between the Ministry of Education and the 
Ministry of Human Service and Social Security. Regional Graduate teachers were 
selected to form this body. The Co-ordinator who was appointed in 2001, 
designed draft policies for a successful operation. In 2006, this Schools Welfare 
Service is still not formalized even though its operations have impacted positively 
throughout all Regions or Guyana and has propelled the Ministry of Education to 
a visible level. 

The present position however, is that during 2005, the Public Service 
Management advertised for forty-four (44) Regional Schools Welfare Officers 
and eleven (11) Senior Schools Welfare Officers. Many graduates of the 
University of Guyana and the Cyril Potter College of Education applied and are 
awaiting selection by the Public Service Commission. The Chief Schools Welfare 
Officer is assisting in designing its Job Description and Specification. 

Under its draft policy, the office of the Co-ordinator is responsible for policy 
formation, monitorine 1tlw iinp.lelllentation of policies, training, coordinating and 
enforcing the Education Act as regards attendance at schools (regulatory matters) 
through the Regional Schools Welfare Officer advising on welfare matters at the 
Cyril Potter College of Education and all Technical Schools. 
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The immediate line of authority is the Deputy Chief Education Officer 
(Administration) and the Pem.aanent Sec.n~tary. 

The office of the Chief Schools Welfare Officer is located at Lot 17, Brickdam 
and Sendall Place, Stabroek, Ge:orgetown (Action Tyre Complex). 

Schools Welfare Officers are located regionally. 

The role of the Schools Welfare Service is provided for in Part I of the Educ;ation 
Act paragraph I 0 ·- 21, which ensures that children have access to complete a 
quality education. This role is socially diagnostic and coordinative. However, the 
Schools Welfare Service was never allotted a financial Programme, Sub­
programme for Activity, but is funded periodically from Programme 2:1 :1. It is 
necessary therefore, that Schools Welfare Service be allotted a Sub-programme 
and Activity in order to ensure that planned activities materialize on a timely 
basis, ensuring its objective. 

2.0. The objective of this Service is to ensure that all school-age children attend 
school regularly, have opportunities to complete a quality education and also 
have access to quality welfare servic~~. 

The Mandate is to ascertain and repon: to the Chief Education Officer, every 
parent who fails or omits to cause the child not to receive efficient education in 
reading, writing and arithmetic, to enforce the provisions of Part I or the 
Education Act and to prosecute the non-compliance ofthis Act, to be pro-active, 
and to follow directions for guidance through the Deputy Chief Education 
Officer (Administration) 

Staffing originally consisted of the Co-ordinator and eighteen ( 18) Schools 
Welfare Officers. However, nine (9) officers have reverted to the 
chlss1uom after five years because of the slow pace at which the Ministry of 
Education and the Public Service Management/Public Service Commission is 
formalizing the Se:rvice and in order to benefit from their years of teaching. 

The Chief Schools Welfare Officer' s (Co·-ordinator) office is not staffed and not 
technically equipped, typing and duplfoating is done through the kind service of 
the Secretary to the Deputy Chief Education Officer (Development). 
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The staffing need is: 

• 
• 
• 
• 
• 
• 
• 

1 Secretary 
1 Infom1at ion Techno logy Officer 
2 Assistant Chief Schoo ls \Velfa.re Officers 
1 Data Processing Officer 
1 Accounts Clerk 
1 Receptionist 
1 Sweep/Cleaner 

3.0. Review of the year's Programme of Werk according to the attached annual Report. 
- 2005, displayed by its set target for the year, targets achieved and the analysis of 
successes and failures. 

Unplanned and important activities are also hcn~by submitted. 

4.0. In reviewing the special Initiat ives of 2005. Management and Supervision and 
Training was done through attendanc•e at meetings, workshops and seminars, 
minimal training of Regional School::: Vfdfare Officers, conducting minor tnmncy 
campaigns on a Wt:ekly basis, conducting training workshops for volunteers,, 
counseling sessions, attendances at i:neet-the-people tours and conducting the 
Annual Needy Children' s Christmas party. 

Access to education was provided by the distribution of necessitous items and 
operating as a committee member for thli:: provis ion of school requisites for school 
children., numerou5 counseling sessions and Home visits. 

Highlights of the W()rk Programme are counseling sessions, Regional visits to 
Schools Welfare Officers and hide-outs. of truants, annual Christmas party, 
provfaion of necessitous items, visits to schools, home visits, visits to Regions 
with reference to truancy and truancy campaigns (Operation C.A.R.E.). 

5.0. The constraints to planned operations by the Co-ordinator are still non­
formaliz.ing. Schools Welfart: Officers' retum to schools to benefit from their 
years of teaching, the non-relea<re of funds for planned programmes, especially 
thc:i truru1cy campaigns, training of Schools Welfare Officers and the non-staffing 
of the Co-ordinator's office. 

The general constraint is the non-release of fonds for Regional programmes and 
programmc~s planned by the Co~ordinator. 
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3.6.0 TECHNICAL AND VOCATIONAL UNIT 

3.6.1 TECHNICAL ADVISOR 

EDUCATION AND TRAINING FOR THE YEAR 2005 

SUMMARY 

Technical and Vocational Education and Training (TVEn is required to satisfy the 
following objectives: 

• to maintain and adequate supply of essential workforce; 
• to improve the quality of the existing workforce; 
• to optimize the use of the education and training resources with particular regards 

to flexibility of training programmes to meet the requirements of rapidly changing 
economic conditions; 

• to establish and maintain links between industrial training within industry and the 
Technical and Vocational Education and Training programmes offered by the 
various Post-Secondary Institutions; and 

• to establish a working relationship with industry and commerce in the furtherance 
of Technical and Vocational Education and Training (TVET). 

The private demand as well as the supply of persons with the required qualifications to 
pursue studies at tl.e Post-Secondary level, requires that the policy of equality of access 
to TVET be vigorously employed. It is important too, for the system to be organized to 
satisfy the needs of individuals. Technical and Vocational Education and Training 
programmes are therefore required to: 

• provide all students with the principles, knowledge and understanding necessary 
for them to function effectively in their area of study; 

• create student awareness of the value issues pertaining to environmental health 
and safety; 

• create an adequate foundation for further study, the world of work or self 
employment; 

• ensure that internal efficiency matches external efficiency where: 
knowledge gained by students can be applied to the real life situation of the work 
environment; 
learning experiences reflect learning from the real life work environment and 
adequately equipped laboratories and workshops; 
students acquire problem finding and problem solving skills; and 
students have a strong work ethic and commitment to excellence. 
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Activities: not found 

Post-Secondary Institutions: 

The Post-Secondary Institutions that are covered in this summary are: 

• the Government Technical Institute (GTI); 
• the New Amsterdam Technical Institute (NA Tl); 
• the Linden Technical Institute (L TI); 
• the Essequibo Technical Institute (ETI); 
• the Guyana Industrial Training Centre (GITC); 
• the Carnegie School of Home Economics (CSHE); and 
• the Craft Production and Design Division. 

These institutions offers a wide range of craftsman, technician and hospitality 
programmes (Levels one to three). In addition to the delivery of the instructional 
programme, each institution successfully executed the following activities: 

• staff development training for Lecturers and Technicians. Clerical staff members 
were also released to pursue programmes that were organized by the Public 
Service Ministry Training Division; 

• the acquisition of tools and equipment; 
• the up-grading of the physical infrastructure; 
• the further strengthening of the links with industry and commerce; 
• the organizing of monitored work experience programmes for students with 

industry and commerce; 
• the organizing and implementing of an effective equipment maintenance 

programme; and 
• organizing and the executing of production work in the workshops. 

The various programmes undertaken proved to be very beneficial to the staff and 
students of the various institutions and the nation as a whole. Consequently, the private 
sector, the international organizations, the ministries and departments must be 
commended for the inputs they have made to the various programmes thus ensuring the 
success that was achieved. 
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3.6.1.1 

GOVERNMENT TECHNICAL INSTITUTE 

Vision Statement 

To produce all round and skilled gmduates to take Guyana among the .. global village". 

2.0 Mi11ioD Statement 

The Government Technical Institute as a leading Institution is committed to offer quality 
training to our clients with the availability of high quality facilities, qualified and caring 
staff at a prime location. 

3.0 Organization and Management 

The Government Technical Institute came under the Ministry of Education. The 
Organizational Structure of the Institute. While the management of the Post - Secondary 
Institutions which came into effect from 1st September 2004. 

4.0 Summary: 

The institute is committed to offer e.ducation and training to young people and aduhs in 
Technical, Commercial and Scientific fields relevant to the needs of the national 
economy and the changing world. 

In addition, the Institute bas the responsibility to collaborate with Industry and 
Commerce in planning programs, which will facilitate the acquisition of appropriate 
knowledge, skills, attitudes values necessary for the development of self and the nation. 

In May 1951 the Government Technical Institute was first situated temporally at Queen's 
College before moving to its Woolford Avenue location in July the same year. The 
Institute offered training in craft skills only, but in 1956, technician level courses were 
offered and diploma level courses were included in September 1961. 

To remain foremost, the Institute introduced Computer Studies in September 200 l, 
totaling the courses offered to forty. These courses are accessed on a full time, day 
release and evening basis. 

The Students are fifteen~ and over, from Secondary Schools around Georgetown and 
the Coast Lands of Guyana and some are sponsored students from the Hinterland. 
All of those graduating students from the Technician Diploma courses were either 
accepted into the University of Guyana or the work force. All of those graduating 
students from the Craft Programmes either continue their studies here doing a Technician 
Course or were accepted into the work force functioning as skilled craftsmen and women. 
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This institution offers training in the following disciplines: 
Mechanical, Electrical, Building, Science, Surveying, Business, and Information 
Technology. 

In the era of information technology, the institution is looking forward in the nearest 
future to be instrumental in positioning Guyana in its rightful place in the global village. 

4.1 Enrollment 

The total persons registered for the first year intake are nine hundred and twenty four 
(924) and the continuing students registered are six hundred and fifteen (615). 
Totaling the students enrolled for the academic year to be one thousand five hundred and 
thirty nine (1539) .. 

4.2 Examination 

Internal examinations are conducted each term. The Guyana Technical Education 
Examination (G.T.E.E) is written at the end of the final year of the course. 
In an effort to check the poor performance at G .T.E.E, the administration is in the 
process, of enforcing the rules and regulations for the criteria for promotion into the 
second year as well as those for sending students to the G.T.E.E exams. For this 
academic year, there was an increase in the pass rate by 2.88% from last year . . 
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G.T.E.E 2004 RESUl..TS 
A statistical breakdown of resu It: i deoar1:mentallv is as follows: -

DEPARTMENT # 
WROTE 

BUILDING 199 

--
BUSINESS 141 
SCIENCE 24 
LAND 
SURVEYING 19 

I 303 ELECTRICAL 
MECHANICAL I 
CRAFT 181 --
MECHANICAL 39 
TECHNICIAN 

·-~-

INFORMATlON 35 
TECHNOLOGY 
TOTAL 941 
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4 
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145 ------ --
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# 
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SCIENCE 13 
LAND 10 

13 3 57. - ---·- ··- --- .___ 

1 l 30. ·-
._ __ 

2 0 40. 
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--·- ~-
132 39 --·---
116 58 ·------
8 13 

ELECTRICAL 207 --
MECHANICAL 241 
INFORMATION 26 
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65 2 ~48. -- -·- ·- .._. 
3 2 ~o. 

TECHNOLOGY 
---4------·-- --·- · 

422 230 TOTAL ~. 
-

127 19 52. 
~.-

i ' 

4.2.1 Work Attachment 

Joint relation continued lo exist between the Institute, Industry, and Comm~rc~ by way·o'f 1 
work attachments where six-week ~tints werie done dwing the period July -Au~st. i 

In the last academic year, Industry and Comi:n<::rce acconunodated one hundred and · : '' , 
twenty two ( 122) students. 
4.3 Staff Matters · 

4.3.1 Internal Training · ' 
The 'Training of Lecturers in the Technical Education' Program continued in 2005. · · ; : 
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Several staff members of the G.T.!. continued to attend. Workshops and Seminars, i:i 
order to upgrade their skills and knowledge. 

4.3.2 External Training 
Staff members attended training sessions in tb( following areas: Supervision and 
Management, Library Science, Interface with the Public, Occupational Health and Safety,, 
Spray Painting and Repairs to Mercc!des-Bt:nz Vehicles 
4.3.3 Staff Establishment 
Vacancies exist for the following positions shown below .. 
Administrative Staff 
Three (3) Senior lectw·ers 
Ancillary Staff: 
One (1) Regi;;try Supervisor 
One ( 1) Senior Clerk 
One ( 1) Machinist 
One (1) Welfare Officer 
One (1) Checker 
One ( l) Janitor 
Two (2) Typist Clerk 
Two (2) Laborers 
One (1) Expediter 
Staffing 

~-------·-·------ ----·----·-·- - - ----- ··--- -·····--·-- --·----- -·-··- - -------·- ----·----··---
Position Status Department 

Filled Vacant i--------- -- -·---- -- --------·-···-----·--·- ----·---------~---------

• 0 '--- --------·---·---- -- - - ·-·-- --·--·- ------ ··-- - - ---- -----------
Administration 
Administration 
Administration 
Teachin 

1 0 - --- ----··---------- ----- --- -- ·-·--·---··~--

3 4 1----- --- --- ·-------------···---··-- ---·----- --
Lecturers 20 , . 

.) 
, . 
• > 
--- - -----+---------

Workshops/ 
----· --------- -------··---~- --·-

Technicians/ 5 
Machinists Laboratories 
Welfare Officer 0 Ancill 
Senior Clerk 

------- ·-·----~- -----·---- - --·------·-+---~---

I) ] Ancill ------------·- ··---·--- ------------~-------·--·--

() l Ancillary - ·-- -- ·-·---·------- -- -----·-·------ -.---------
1 l Ancillary 

----··------------ -.-.-· ---~-·-· -- ·--- -··-------·- ----

- -·--
Re ist S~erviso_!'_ 
Stores Clerk 
Accounts Cle:rk 0 Ancillary - - - -·----···---- ·-- ·-·------ -----··--·· -----·-·-·-··--- - ·- - ---
Checker 0 Ancillary 

- - -·---- -·--·--·----····-··-----···-- ---.. --... ---------------···--·-----
T ist Cl~r_k _______ __ !__ __ ____ ··--·----- -·--·-·-····--·. -~~----·--- · -----~An_c_il_lary ___ _ ______ _ 

l 0 Ancill f---"'------- ------··--·---·-·------- ··--- -··- -· ·- ··---·-·-- ··----.---~--------

Librarians __ _ _ ____ --·-·-·--- .·-·-----··---···-- _}_______ _ Ancillary 
Janitors l 1 Ancillary 
Cleaners/ Labourers-- --:r·--- ------·- ··- -- -··- · --(,- ·--··-·-- -- --- Ancill 

- - ·- -- -·- - ---------- -- -··--- -----~-·--___ __,,...._.. ____ _ 
Office Assistant 0 _ Ancillary 
Note: All the vacant positi .o;\s-;~--fij)~d-~ith-t~rrq>orar):-e·mployees except the posi~ior;Gf . 
the Welfare Officer. 
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4.3.4 Staff Movement 

The period witnessed some movement of staff: 
Two staff members Mr. Gary Houston and Ms. Coleen Whyte tendered their resignations 
to migrate to the USA 

5.0 Workshops and Laboratories 

Workshops and laboratories were functional during the period, all serviceable equipment 
were kept in working order. Safety in the workshops was emphasized. The technicians 
were provided with safety gears, overalls, and safety boots. The cleaners were also 
provided with safety gears for their work. The Machine Shop has many unserviceable 
machines for more than past fifteen years. 
Computers were installed in the Library, The Administrative office and the Main Stores 
to be more efficient in the storage of information. 
The wood working section will be benefiting from a USAID project to introduce jig 
making which an industrial type operation done in the furniture industry. 

5.1 Projections 

Repairs to Eastern and Northern Fences 

AC Units in the Administrative Office and the Senior Lecturers' Offices 

Repairs to Library Building 

5.2 Constraints 
Machine shop has many unserviceable equipment 
AC Unit to the library needs a separate power line 
The GPL bill is in arrears of20 million dollars ($20M). 

6.0 Building and Infrastructure 

The walls, floors and windows of the Principal, Deputy Principal and the General 
Administrative Offices were recently renovated. All buildings were maintained and are in 
favourable conditions. 

6.1 Compound and Environs 

The compound and its environs were regularly cleaned. There were excavation of 
overburden materials, removal of building waste from the compound, regular cleaning of 
the drains, the establishment of a garden, white washing of the fence and the trimming of 
trees. 
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This will ensure that the environment is free of termites, rodents, mosquitoes and create 
an environment that is conductive to the teaching/ learning process. 

6.2 Sporting Activities 

The Day of Sports was held on 27th October 2005. Prior to the day of sports, other inter 
house activities were held and there were: 

Football 
Volleyball 
Basketball 
Dominoes 
Table Tennis 
Cricket 

6.3 Students' Guild 

The Students' Guild body continues to play a fundamental role of the students' 
attendance, study, and actions on a day-to-day basis. There are plans for the New Year to 
have the students more that ever engage in social and extra curricular activities. 
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3.6.1.2 

NEW AMSTERQAM TECHNICAL INSTITUTE 

1.0 VISION STATEMENT 

New Amsterdam Technical Institute will continue to provide youths with 
employable skills so that they can lead more productive lives. 

2.0 MISSION STATEMl:NT 

New Amsterdam Technical Institute has the overall responsibility for training of 
individuals in the Technical areas, which are vital for national development. 

THE AREAS INCLUDE: (i) Agriculture 
(ii) Business 
(iii) Building 
(iv) Electrical 
(v) Mechanical 

3.0 ORGANISATION AND MANAGEMENT: 

This institute has the responsibility of training individuals at age fifteen (15) years 
and over in the various skills undertaken, to perform in Industry and Commerce at 
maximum output under minimum Supervision. 

The attached chart indicates the structure. 

The programmes offered are divided into 
three (3) main departments namely: 

(i) Building 
(ii) Business 
(iii) Engineering 
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ADMINISTRATION 

The Administrative staff comprises Mr. Ronald Simon - Principal, Mrs. Lorna Sancho -
Deputy Principal (ag), Mr. Vishwa Pershaud- Senior Lecturer (ag) assisted by Desiree 
Mars - Registry Supervisor ( ag). 

STAFF INVENTORY OF THE NEW AMSTERDAM TECHNICAL INSTITUTE 

CATEGORY DESIGNATION AUTHORISED FILLED VACANT REMARKS 
# 

101 Administrative Principal 1 1 - I 

Deputy Principal 1 - 1 ! Temporary 
I Filled by a 
I Senior 
! Lecturer 

102 Senior Senior Lecturer 2 1 1 Temporary 
Technical Lecturer 11/1 26 - 8 Filled by a 

(Lecturer 
11) 

103 Other Technical Techni1;ians 8 4 4 
Assistant 2 1 1 
Lecturc;:rs 

104 Clerical and Senior Clerk I - 1 
Oftice Support Accounts Clerk 1 - 1 

General Clerk 1 1 -
Typist Clerk 4 4 -
Storekeeper 1 1 -
Office Assistant 1 1 -
Telephonist l - 1 
Registry l - 1 
Supervisor 

105 Semi Skilled Labow·ers 2 - 2 
Operatives/Unskilled Equipment 1 1 -

Operator 3 3 -
Cleaner 1 1 -
Janitor 
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4.0 SUMMARY 

The development of the New Amsterdam Technical Institute is a direct result of 
demands of society for skilled manpower, personnel of high standing, personnel 
who are able to contribute to innovations. assume responsibilities and be members 
of the Supervisory force in Business and Industry. 

Canada through its International Development Agency became associated with 
this Institute in 1967 when the Canadian Government made a fina.ncial 
contribution to provide for the construction and operation of the Institute. 

The sod training <:eremony took place on 28th July 1967, the laying of the comer 
stone was done on 23rd April 1970 and the official opening on 11th September 
1971. 

For over thirty two (32) years the New Amsterdam Technical Institute have 
served the community enrolling over twenty seven thousand (27 ,000) candidates 
and graduating over eighteen thousand ( 18,000) trained and compet<:nt 
Craftsmen. Technicians, Clerical andl Administrative Personnel. 

The targeted group are youths fifteen (15) years and over who successfully 
completed their Secondary Education. 

The catchment areas include the entire region #6, part of region#S as far as 
Mahaicony on the East Coast and pa.ot of region# I 0. 

During the year in review Mr. Martir1 Da Silva-Lecturer l and David Hughes -
Lecturer 1 proceeded on one (1) month vacation leave in January and September 
2005 respectively. 

Two (2) staff members services came to an end on July and December 2005 
respectively, two (2) resigned, and one (l} proceeded on leave without approval 
during the period in review. 

The recruitment process for new intake commenced in April of2005. · ' 

Sensitizing was done at all Secondary schools in region #5 and 6, entrance tests 
were held at the New Amsterdam Teclmical Institute and four ( 4) decentralized 
locations; namely Black Bush Polder, Tagore Secondary Schoo~ Bush Lot 
Secondary and Skeldon High. 

Debushing, clearing and cleaning of the compound were undertaken by staff and 
students during the period under review. 
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4.1 

This enhanced the environment, as we ll as red.ucing the risk of vandaJs entering 
into the campus. 

The final phase of the staff quarter's rc ,1.abilitation recommenced in Decerr:bcr of 
2005. 

AH dcfoctive equipment in the workshops, otlicc and laboratories were servicc::dl 
and some upgraded by staff and students, thus enabling students to accomplish 
valuable practical 1 raining. 

Major rehabilitat i.on works were carried out on the librdl)', four ( 4) classrooms :·.n 
the workshop win~, and the computer Jaooratory. 

Landscaping of the campus lawn was done a5 wel~ with the planting of three (]) 
pine trees, and eight (8) Ixoras Plants. 

COURSES OFFE.RED 

Full-1ime Part-time 

(1) Agricultural Mec:hanic ( l ) Ordinary Certificate in Commerce 
(2) Automotive Trades (2) Certificate in Computer Science 
(3) Bricklaying (3) Basic Course in Computer 
(4) Carpentry and Joinery (4 ) Intermediate Computer 
(5) Electrical Installation Practice (5) Advance Computer 
(6) Fittmg and Machining) (6) Mechanical Engineering Technician 
(7) Plumbing Part I & 2 (Evening/day release) 
(8) Radio and Electronics Servicing (7) Architectural Drawing 
(9) Welding Prac:ice (8) Ordinary Technician Diploma 
(10) Diploma in Secretaria l Sc: ience (9) Tdec.onnnunication Technician 
(1 l) Certificate in Secretarial Sciem:e ( f.O) Advance Electrical Installation 
(12) Ordinary Diploma in Commerce (11) Advance Plumbing 
(13) Diploma in Computer Sc:ience ( 12) Motor Vehicle Works 

( 13) Advanee Welding 
( l 4) Advance Carpentry and Joinery 
( 15) Advance Masonry 
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ENROLLMENT 

Four hwidred and seven four (474) prospective students were interviewed for various Full 
Time trades and business courses. Two hundred and ninety two (292) new students 
enrolled for the first year programmes. One hundred and thirty five (135) continuing 
students enrolled for the second year, while one hundred and ninety eight (198) students 
enrolled for the twelve (12) evening programmes. 

GTEE BESULTS 

One hundred and eight seven (187) students entered for the Guyana Technical Education 
Examination (GTEE) in February 2005. One hundred and forty one (141) were 
successful at the June 2005 Examinations. 

Coone Male Female Total Drooout Remarks 
AMC-1 28 - 22 6 
AMC-2 19 - 12 7 
BCM-1 19 7 20 6 
BCM-2 19 2 7 14 
CGW-1 26 - 23 3 
COW-2 26 1 10 17 
GEEC-1 24 4 25 3 
GEEC-2 23 2 9 16 
lLE-1 30 - 26 4 
ILE-2 21 - 13 8 

l\ilMF- 1 29 - 20 9 
MMF-2 27 - 21 6 
RTES-1 28 - 23 5 
RTES-2 15 3 7 11 
PW-1 19 3 20 2 
PW-2 17 4 4 17 

WLP-1 24 - 20 4 
WLP-2 15 - 4 11 
ODC-1 3 13 10 6 
ODC-2 4 10 7 7 
DCS-1 4 20 20 4 
DCS-2 7 16 17 6 

·-
. ·~ 
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Coune Male Female Total Dropout Remarks 
DIP - 1 1 20 16 5 
DIP-2 - 15 14 1 

EVENING 
NC EEC 11 - 11 -
E/GEEC 10 - 10 -

AET 6 - 6 -
TCT 11 1 12 -

ccs -1 10 11 14 7 
CCS-2 4 4 7 1 
ABTC I 2 3 -

E/BRTES 16 - 13 3 
H/WAR 17 - 15 2 
£/BAS - 5 5 -

OCC-1 1 9 5 5 
OCC-2 - 10 3 7 

MVW 4 - 4 -
Auto Elert 9 - 9 -

4.2 STAFFING 

During the period under review we lost the services of Marcell Davis - Lecturer 
(Fitting and Machining by Resignation, Geraldine Paul - Lecturer (Business 
Department) by Retirement, Orin Joseph - Lecturer (Business Department) by 
Retirement, Shoundell Parkinson - Senior Clerk by Resignation and Aubrey 
Reece - absence without leave. 

4.3.1 STAFF DEVELOPMENT 

One Office staff, and one ( 1) Lecturer participated in computer training in 
database access, programming and Auto Cad. respectively. Three (3) Lecturers 
participated in the One Year Teacher Training Programme held at G .T.I. Three 
Ancillary staff participated in a two (2) days training programme sponsored by the 
Public Service Ministry - (Training Division). 

4.3.2 WORK EXPERIENCE ATTACHMENT 

Work experience att:;a(;!waeuts were secured for thirty-five (35) students at twelve 
(12) agencies period of attachments range from four (4) to six (6) weeks. 
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4.4.0 INFRASTRUCTURE DEVELOPMENT 

4.4.1 CAPITAL WORKS 

Repairs to four classrooms including two (2) stairway along the workshop wing 
was undertaken, it is eighty percent (80%) complete. Construction works on the 
science laboratory (final phase) was undertaken, it is ninety five percent (95%) 
complete. 

4.4.2 MAINTENANCE OF OTHER INFRASTRUCTURE 

Only part of the twenty-nine (29) acre compound was debushed on account of 
inadequate funding. Landscaping of the campus lawn was done as well, in 
addition to planning of three (3) pine trees. 

4.4.3 MAINTENANCE OF BUILDING 

General maintenance works were carried out on the academic and work.shop 
wing. 

4.4.4 NATIONAL AND OTHER EVENTS 

Open house day was held in September of2005. Members of the public including 
parents were in attendance. This went a far way in the promotion of the 
Institution. 

5.0 CONSTRAINTS 

The disbursement of funds to facilitate scheduled releases was sometimes 
inadequate, further releases were sometimes late. As a consequence, a number of 
scheduled projects were delayed, in addition to practical training projects. There 
was a noticeable shortfall in releases under 'field materials' provision; this forced 
us to tailor our work programme to suit the revised sum. 

Poor quality of intake continue to be of great concern, to the Institution's 
Administration however our comprehensive remedial programme bring about 
some positive results. 
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3.6.1.3 

LINDEN TECHNICAL INSTITUTE 

1.0 VISION STATEMENT 

We will provide quality training in relevant Technical and Vocational 
areas with a Focus of being the best institution in the Caribbean. 

2.0 MISSION STATEMENT 

The Linden Technical Institute will always open its doors to impart to students -
both youths and adults - Technical and Vocational Education and Training to 
make them competent and to satisfy the needs of industries and the nation as a 
whole. 

3.0 ORGANISATION AND MANAGEMENT 

The Linden Technical Institute came under the Ministry of Education in 1996. 
This necessitated an adjustment to the organizational structure which, allowed for 
the Institute to be managed by a Principal who is supported by a Deputy Principal 
and Administrative Assistant. The position of Administrative Assistant is not 
filled. The three departments of the Institute namely, the Buildings, Mechanical, 
and Business Departments are supervised by Senior Lecturers who manage 
twenty seven (27) lecturers between them. The Institute also has an ancillary staff 
of fourteen (14) which is supervised by a Senior Clerk. The position of Senior 
Clerk is not filled. The Institute reports to the Ministry of Education through the 
DCEO (Tech) and will shortly report to a Board of Governors which will be 
instituted by January 2006. 

4.0SUMMARY 

During the year under review, the work of the Linden Technical Institute was 
executed under testing conditions. However, the drive to move the Institute 
forward was pursued with measured success in terms of student performance 
which, improved by thirty-five percent (35%) over last years average to sixty­
eight percent ( 68% ), a two percent (2%) reduction in the Institutes annual average 
of seventy percent (70%) over the years. The non release of money to fund capital 
projects continues to hamper the phased development of the Physics and 
Chemistry Laboratories. In terms of development of infrastructure, a number of 
projects were earmarked for execution. Fifty two percent (52%) of these were 
completed with the remaining forty-eight percent (48%) at various stages of 
completion. Staff was exposed to skills upgrading and training workshops as well 
as opportunity for academic improvement. Major hiccups continued to be 
experienced in the area of discipline and the timely addressing of issues and 
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concerns relating to discipline and professional behavior on the job. Work 
continued on the establishment of a computeriz.ed database for student and staff 
data, as well as improvement to student services. 

4.1 Enrollment 
4.2 

A total of four hundred and fifty students were targeted for enrollment. 
This was surpassed by thirty-five (35) students; an increase of seven percent (7%) 
above the target. These students were recruited from High school graduates, 
Spensored persons, underprivileged and disadvantaged individuals, as well 
Business and Industrial personnei the Differently Abled and continuing students. 
The table below gives the composition of the student population. 

Description of Students Total Male Female Attrition 

Full - Time Craft 1st Year 155 131 10 14 
Full - Time Craft 200 Year 90 57 6 27 
Part - Time Craft 1st Year 59 53 3 3 
Part - Time Craft 2nd Year 28 25 3 ----
Full-Time Dioloma 1• Year 67 29 32 6 
Full- Time Dioloma 2nc1 Year 37 5 31 1 
Part - Time Diploma 1st Year 30 8 16 6 
Part - Time Diploma 200 Year 19 4 15 ----
Total 485 314 140 57 

Details of Student Enrollment Statistics by course (Full-Time). 
Craft Courses 

Course Year Male Female Total Attrition 
Automotive Services 1 SI 35 --- 35 
Automotive Services 2na 15 --- 15 
Camentry & Joinery 1 Sl 14 2 16 1 
Car!J't'UUY & Joinery 2na 6 3 9 
Electrical Installation 1 SI 15 2 17 2 
Electrical Installation 2nd 9 1 10 3 
Metal Machining & pt 14 --- 14 3 
Mechanical Fitting 
Metal Machining & 2na 8 -- 8 2 
Mechanical Fittiruz 
•Masonry .. 1 Sl 16 --- 16 
~asonry 2- --- - 22 22 
Radio & Electronics Servicing 1st 15 --- 15 .. 2 
Radio & Electronics Servicing tlCI 10 1 11 .•. .._ __ 

19' 
.. -

Welding & Fabrication 12 6 18 7 
Weldirur: & Fabrication 2no 17 1 18 ---
Total 186 16 202 42 
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Business Courses 
Course Year Male Female Total Attrition 

Ordinary Dip. In Commerce 1 s1 4 16 20 5 
Ordinary Dip. In Commerce 2na --- 11 11 1 
Dip. In Computer Science 1st 25 4 29 ---
Dip. In Comouter Science 2nd 5 9 14 ---
Dip. In Secretarial Science I st --- 12 12 3 
Dip. In Secretarial Science 2nd --- 11 11 I 
Total 34 63 97 IO 

The Masonry class has suffere:d over the last two years from poor supervision by the 
Lecturer given the responsibility for this program. As a result all students who enrolled 
for the course opted out after the end of the first year. Of the twenty-two (22) students 
who were registered for the first year four ( 4) are repeating the first year courses, four 
were transferred to the Carpentry and Joinery Programme and fourteen dropped out of the 
programme. 

Details of Student Enrollment Statistics by course (Part - Time). 

Craft Courses 

--

Course Year Male Female Total Attrition 
!--~·----------~-~---~--~-----------~ 

Automotive Services 1st 9 -- 9 
Automotive Services 2nd 7 -- 7 
Carpentry & Joinery 151 15 2 17 
Carpentry & Joinery 200 

Electrical Installation 151 

Electrical Installation 2na 
Advance Electrical I SI 

Installation 
Metal Machining & 
Mechanical Fittin~ 
Metal Machining & 
Mechanical Fitting 

I st 

*Masonry 151 

15 15 
6 2 8 
3 4 3 

Radio & Electronics Servicing I SI 
1-------------~-1-~~-------~----~-----~-------~ 

Radio & Electronics Servicing 200 7 1 8 
r=-:-----,---,--~---,..-~51r---+--~~-+--~--1------+---·~~~ 

Telecommunication I 6 -- 6 

Welding & Fa~rication _ ___ _ 1_
1 st~-1---- 5:---t--------+--5- -+---------1 

Welding & Fabrication 2... 5 -- 5 
Total 78 6 84 3 
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Business Courses 
Course Year Male Female Total Attrition 

Ordinary Dip. In Commerce I st I 4 5 --
Ordinary Dip. In Commerce 2nd 1 4 5 --
Dip. In Computer Science 1st 7 7 14 2 
Dip. In Conmuter Science 200 2 10 12 --
Dip. In Secretarial Science l 9l -- 5 5 --
Dio. In Secretarial Science 21111 I I 2 --
Total 12 31 43 2 

4.2.1 New Students 

Two hundred and fifty (250) new students were targeted for enrollment. This 
target was surpassed by sixty (61) students. Two hundred and twenty-two (222) of 
these were enrolled for full-time classes and eighty-nine (89) for part-time classes. 

4.2.2 Attrition 

4.3 

To date fifty-seven ( 57) students dropped out of the various courses. A relative 
high drop out rate. This is being investigated with the view of determining and 
correcting the possible malpractices attributing to this concern. 

Curriculum 

Training is provided for individuals in the Engineering and Business fields at the 
Craft, Advance Craft, and Technician certificate levels, as well as Diploma levels 
for Business courses. 
The courses currently offered at the Institute are: -

~ Electrical Installation 
~ Metal Machining and Mechanical Fitting 
~ Welding and Fabrication 
> Radio and Electronics Servicing 
~ Automotive Engine Work 
> Masonry and Brick Laying 
> Carpentry and Joinery 
> Secretarial Science 
~ Commerce 
> Information Technology 
All courses are of two years duration regardless of level. In addition, two short 
programs were executed in the area of information Technology and Carpentry 
and Joinery. 

4.2. l Driver Training 

For the year under review driver training did not achieve its projected target of 
four ( 4) defensive and four ( 4) remedial classes for both theoretical and practical 
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instruction. Only theoretical instruction was possible because the driver training 
vehicle was down for repairs to its electrical system chassis. The program was 
able to attract thirty-two (32) applicants of which thirty (30) completed training. 
Eight of these were from Omai operations at Linden. They received remedial 
training. Thirteen (13) were members of the public who took the defensive driver 
training course. And eight came from the Mackenzie Hospital Complex. 

4.2.2 New programs 

The Business Department was piloted in 2002 and has shown promise since its 
conception. This department accounts for approximately fifty (50%) of the total 
enrolment for the institute. The perceived need for this program was confirmed 
by the interest and enro11ment data obtained for business programs. The 
performance of students pursuing business programs have improved significantly 
Efforts are being made to have this department fully established and for the 
appropriate lecturers to be confirmed and appointed. 

4.2.3 Student Performance 

One hundred and twenty-two (122) students wrote the Guyana Technical 
Education examination. This represents a decrease of nine percent (9% ), over last 
year's candidates. Of this amount eighty-three (83) candidates were successful. 
The others were referred in one or more subjects. This relates to a success rate of 
ninety three percent (93%) by subject and seventy eight percent (78%) by course 
for craft students and seven nine percent (79%) by subject and sixty three (63%) 
by course for Business students. 
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4.3 Stafting 
Table 2 below illustrates the staff composition of L Tl. 

Desh!nation Entitlement Actual Remarks 
Principal 1 Vacant The appointed Deputy Principal is acting 

in this position. 
Deputy 1 I One appointed Senior Lecturer is acting in 
Principal this oosition. 
Senior Lecturer 2 Vacant One position temporarily filled by acting 

appointing by the Ministry of Education. 
The other is acting in the capacity of 
Deputy Principal. The position thus 
vacated is to be filled. 

Lecturers 19 9 Only two (2) of the eight (8) Lecturers are 
appointed. The others are appointed by 
open vote. The remaining positions are 
manned by Part-Time Lecturers. 

Technicians 2 I The Technician for the Electrical 
d .... iHUw~nt is to be aooointed. 

Accounts 2 2 These persons are appointed by open vote. 
Clerks 
Typist Clerks 2 2 These persons are aooointed by open vote 
Librarians I Vacant This position is manned by an open vote 

emoloyee. 
Store Attendant 1 1 This officer is appointed by open vote. 
Store Keeper I I This officer is aooointed by open vote. 
Cleaner 2 1 This officer is appointed by open vote. 

The other recently migrated and is to be 
replaced. 

Caretaker I 1 This officer is appointed by open vote. 
Office Assistant 1 1 This officer is aooointed by open vote. 
Total 35 18 

An additional six (6) lecturers are employed on a Part-Time basis to man the Business 
Program which is being piloted. 

4.3.1 Stafl'Upgrading 

During the period, continued emphasis was placed on staff upgrading to improve 
their on the job perfomumcc. Two more lecturers commenced the Technical 
Teachers Training program at GTI, and two completed it within the period, while 
six ( 6) ancillary staff employees attended one-week workshops sponsored by the 
Public Service Ministry. One staff member commenced training in Automotive 
Electrical and Electronics Systems course at 011, while another from the accounts 
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4.4 

4.5 

department completed a one-year training in public accounts management 
facilitated by the Public Service Ministry. A total of two hundred and sixty nine 
thousand dollars ($269,000.00) was expended on this activity. 
The implementation of standard practice objectives and quality assurance 
assessment was severely affected by the lack of cooperation of lecturers and 
ancillary staff. · 

National and Other Events 

For the period under review an Open House exercise and Career Fair was hosted. 
This served as a means of keeping the public informed of the offering of LTI. 
This effort was also aimed at educating the public with regards to the purpose and 
function of L TI, thus removing the common thought t hat it is just a ' "trade 
school" where students who are unable to progress academically can find refuge. 
Staff and students also attended the GuyExpo activity and were exposed to 
various career opportw:tlties. 

Work attachment 

Fifteen ( 15) meetings were held with Business and Industrial personnel to 
strengthen relationship and Arrange work experience for approximately one 
hundred ( 100) students. As a result of these meetings seventy one (71) students 
received work experience. 

4.6 Development of Infrastructure 
4.6.1 Capital Works 

After the completion of phase II of the new wing in 2004, the projected 
introduction of the Ordinary Technical Diploma programs by September 2006 
must now be rescheduled since the purchase of equipment and materials under 
capital expenditure for the Physics and Chemistry laboratories was not possible 
due to difficulties in the procurement process. This wing has also made it possible 
for the development of an Automotive Electrical and Electronics systems 
workshop which would enhance the development of an Automotive Electrical and 
Electronics Systems program. 

4.6.2 Plans were made to expand the masonry workshop to one of thirty feet by eighty­
five feet (30' X 85') to allow for a wider range of activities, which includes Steel 
Bending, Tiling and Block making. A grant of seven hundred and fifty thousand 
dollars ($750,000.00) received from Omai Bauxite Mining Inc. has been 
committe<ho this project. The construction will commence in the first quarter of 
the New Year. This grant came at a time when we were pursuing the goal of 
further strengthening our Business/lndustriaVInstitutional ties. A relationship that 
is critical to the health of any Institution. 
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4.6.3 Maintenance of Buildings 

4.6.3.1 A Business Conference room was created on the upper floor of the main building. 
The philosophy is that students would benefit from training in a near business like 
environment, wlµch closely resembles that of the real world. A conference table 
for this room is ttnder construction in the Carpentry and Joinery department. 

4.6.3.2 The expansion of the Welding and Fabrication workshop was completed. 
However. the installation of the manifold system and additional Arc Welding bays 
is still to be do~. The general structure was completed dwing the last academic 
year and we are in the process of installing modem welding equipment, namely 
MIG, TIG, and ~GAW units which were acquired. It is envisaged that the:;e will 
be put into operation within the fiTh1 quarter of the New Year. 

4.6.4 Maintenance of Equipment 

4.6.4.1 The Computer Laboratory was further upgraded with the replacement of the 
Hardware and soltware used in the present systems. These were installed by 
students of the IT department during the work attachment period as part of their 
practical exercise. This resulted in huge savings when we consider the cost of 
hiring services and the outright replacement of the computer systems. It is 
important to note that this approach also provides the added incentive of valuable 
practical experience for our students who are given the responsibility for 
maintaining the computers assigned to them. A planned modification to the 
gener.il layout of the Laboratory was shelved due to the unavailability of 
manpower during the same period. 

4.6.4.2 The upgrading of the Metal Machining and Mechanical Fitting Workshop remains 
an issue of priirie concern. The four serviceable Lathes were kept in operation 
through the efforts of the students and Lecturers in the department. No approval 
for the acquisition of four (4) additional lathes was given under the capita.I 
program for the 'year. This has severely affected the quality of training given to 
students in this ~ea, since it must serve an average of twenty students during 
practical sessio°'. 

4.6.5 Maintenance of Other Infrastructure 

4.6.5.1 The repair to the driveway continued to be hampered by various obstacles. The 
project was approved in 2003 but was not executed because of logistical 
problems. It commenced in 2004 but was stalled, because of the inability of the 
contractor to C<>mplete the project with the desired specification. A third 
contractor commenced work on the driveway in the month of December of 2005 

117 



which was not c.ompletcd bc!l:ause 1)f the prevai ling weather conditions. It is 
anticipated that this activity will he compktcd in first quarter of the new year.. 

4.6.5.2 The pJay field is nc·w eighl pcr.:cnt (80%) complete. The groWKi was leveled, and 
is in a useable condition. Pav ilions were earmarked for commencement through 
part financing fonn the current student services now operationaJ, namely the 
Institute's Cafeteria and Book Center and the Guyana Gators football team, wh) 
currently use the facility fo r practice. However, the project did not commence due 
to the incompletion of the ru·chitecturnl. designs. Completion of this facility will 
serve to enhance student relations and enrich the academic life at the institute. It is 
projected lhat com;truction will commence within the third quarter of the New 
Year. 

4.7 Data Management 

4.7.1 The record keeping of sHtd(~nt and s1 a ff data continued to improve with th~ 
development the computerized data base. This project commenced in 20().4 and 
we arc now in the process of cnterinf, studenl data dating back to 1996. This 
projec·.: is intended, among other things, to enhance the generation of studer.t 
report!;, transcripts and trac:king of students - from application to graduation and 
beyond and feature various levels of user access for input and retrieval of data. 

4. 7 .2 A computerized data.base was also dev·eloped for the processing of L ibrary 
records which would enhance the control of the Jibrary inventory and enable 
efficient management of the library through programmed notification of over due 
books and easy reforence f(' r n:scarch material. 

5.0 Constraints 
5.1 Currkulum 

5.1.l The Masonry programme continued. to be hampered by poor supervision of the 
classes in this department . This is due to the poor attitude displayed by main 
Lecturers in terms o f work ethics and commitment to deliver the prescribed 
training to studentH pursuing this course. This has led to the attrition of S•!con:i 
year students in 2004 and 2005 from the progrmn. The underlying reason is see n 
to be the lack of c:ompetcnce in th~ main Lecturer who was recommendt:d for 
investigat ion by the Ministry of Educati1Jn since 2002. 

5.1.2 The planned expansion of the curriculum was stymied by the non-acquisition of 
capital equipment, tools and mater~1.l s for the Physics and Chemistry 
Laboratories. As a result, The Insti tute is unable to offer higher level Crall 
programs to its clients, thus pre-venting increased numbers from acquiring trainJn:~ 
up to the junior supervisory level. 

5.1.3 The employment of Lecturers and other staff of quality has severely hampered the 
standard of delivery a operation of the Institute. As a result implementation of 
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critical operational changes is met with unnecessary opposition which has slowed 
the Institution's progress. 

5.1.4 The procurement of capital equipment namely, Lathes for the Machining 
workshop and Hydraulic lift for the Automotive workshop was not possible due to 
the non-release of funds under capital expenditure for the year. Th.is activity was 
earmarked for complet ion since 2002. The lack of these equipment severely 
affects the delivery of tuition in these areas. 

5.2 ·The upgrading of staff from temporary to permanent status has absorbed valuable 
time and money in addressing the issues raised regarding their status. Only three 
(3) of the forty-one (41) employees on record are permanently employed. This has 
concerns for gratuity, pension and other benefits and from time to time affect their 
motivation to work. 

5.3 With the increase in student population the need for additional classroo~ became 
prominent. Three (3) make-shift class roo~ were created in the auditorium to 
temporarily satisfy this need. The space earmarked for the Chemistry laboratory is 
also used to alleviate this situation. Efforts were made to reclaim the classroom 
used by the IADCE, through assistance in procuring one of the buildings available 
at the Linmine Secretariat, but this was not accepted. 
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3.6.l.4 

ESSEQUIBO TECHNICAL INSTITUTE 

VISION STATEMENT 

The Essequibo Technical Institute wilt be a premier Institution. It will meet the needs of 
the trainees; provide quality training and services that would foster growth and 
development in Commerce and Industry. 

MISSION STATEMENT 

To develop in students the knowledge and skills for the promotion of standards, inculcate 
the~ right attitudes maintain interpersonal relationships and use the principles of Science 
and Technology to apply innovations to satisfy perceived needs. 

SUMMARY 

Essequibo Technical Institute was established to train secondary school leavers, adults 
and working people along the coast of Region #2, Essequibo Islands, Region #1, 7, 8, and 
9 including the Pomeroon River. 

The Essequibo Technical Institute was reopened for the Easter term January 3nl 2005. 

In June 2005, the process of identifying persons for registration began with application 
forms being made available for prospective students. 

The courses offered was advertised and forty ( 40) students wrote the entrance test and 
were successful. 

Two hundred and ninety two (292) students were registered for training in various areas 
of skills. 

The academic year 2005/2006 commenced on August 29th 2005 with a student 
population of one hundred and seventy four (174). Of this amount, one hundred and thirty 
one ( 131) were continuing students and forty three ( 43) were evening students. 

An environment conducive to effective delivery of education was nurtured by the 
administration ofE.T.L A main part of the focus was on cleanliness and maintaining the 
building and environs with the same meticulous touch. 

The electrical system of the buildings was modified and new panels were installed in the 
first phase. Small cables wen: replaced by larger ones. 
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The second phase of electrical installation was done at E.T.I in an effort to have all I 
I OV & 240V points operational. 

An electrical pump was installed to the wate.r reservoir to supply the stored water to all 
workshops. · 

The compliment of staff fo:r this Institution retle:cted a shortage. The delivery o( 
Technical and Vocational Education and Training is also affected as we have had 
resignations with no replacements. With the taking of the second batch of students for the 
second te~ this problem became more acute. 

A set of new furniture (14 chairs) was built during the year 2005. 

Equipment in the Lab & ·workshop was maintained. 

E.T.I participated in a number of special events which included Job Fairs and Essequibo 
Night. 
The Cricket t<;:am participated in cricket but did not reach the semi-finals ir Georgetown. 

E.T.I Inter House sports were held on 29th & 30th October 2005 on the E.T.I grow1d 
Three (3) houses participated and TIPS house emerged as champion for the third time. 

The excavation of scrap metals, old tires, debris and other stock pile of wiwanted 
materials was done on the East, South and Western side of the campus ground. Thirt3 
(30) truck loads of dirt were used for Jand filling of the playgrowid on Campus. It car 
now be said that the ground is more ideally suited for students to make maximum use. 

During the summer vacation a number of classes were held. These include Computer 
classes for Secondary School students; classes for Repairs in Small Engines, Carpentry & 
Joinery, Welding, Electronics, Fitting & Machining and classes in Repairs o Electrical 
Appliances. It is satisfying to note that these classes are highly regarded b: 
the community as highly beneficial. 

Seventy nine (79) students wrote the G.T.E.E exams and sixty eight percent (68%) El 

students were successful. 

Maintenance work was done to staff quarters and Principal Quarters. 

Installation of AC unit in l.T and Electrical Lab. Maintenance was done to all AC units 

Plam were made during Education month September 2005 for the construction c motor 
cycle shed on Campus. Approximately twenty five percent (25%) of construction 
was achieved due In inclement weather 
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Enrolment 

'The Essequibo Technical Institute -.vas reopened for the Easter term on January 3rd 
2005. Principal & StaJ:f visited the Secondary Schools on the Essequibo Coast, 
Islands, Bartica and Pome:roon River to sensiti ze students of c.ourses offered at 
E.T.I. These courses were adlvertised in the r 1.fc~dia through the Chief Education 
Officer and a.lso on R.C.A Television Station (Channel 8) for entrance test on 9th, 
10th, and 11th May 2005. 

Only forty ( 40) students wrote the entrance test. This was re-advertised in June 2005 for 
another entrance test. Two hundred and ninety-tvvo (292) Full-Time, Evening and 
Summer students were registered for courses and training in various areas of skills. 

The academic year 2005/2006 commenced on 29th August 2005 with a student 
population of one hundri~d 'U1d seventy four (174). Of this amount, one hundred and thirty 
one ( 131) we:rn continuing students. 

4.2 CURRICULUM 
FULL-TIM:E 

Courses offered at E.T.I Full-Time and Part-Time. 
1. Agricultural Mechanic 
2. Motor Vehicle (Int~~mal Combust:iion Engine) 
3. Mechanical Fitting & Machining 
4. Welding & Fabr icat ion 
5. Carpentry & Joinery 
6. Electrical Installation 
7. Information Tec.hnology 

EVENING 
1. Fitting & Machining (6 Months Du:ralion) 
2. Welding (6 :\ifomhs Duration) 
3. Electrical Installation (6 Months Dura1ion) 
4. Elementary Computer Studies (6 Months Duration) 
5. Intennc!diak~ Computer Studi1~s (6 Months Duration) 
6. Advance Computer Studies (6 Mondt'> Duration) 
7. Public Management (6 Months Du:ralion) 
8. Automotive Mechanic( 6 Months Duration) 
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4.2.1 BUILDING TRADES PROGRAMMES 

This department caters for the training of students at craft level. The courses offered by 
the department are: 

•CARPENTRY & JOINERY 
•BRICKLAYING AND MASONRY (CRAFT) 
• BUILDING AND CIVIL CONSTRUCTION CERTIFICATE 

4.2.2 ELECTRICAL PROGRAMMES 

This programme offers a limited range of courses in Electrical Installation and the 
Electronics field. More courses in this area would come on stream in the near future. 
Courses offered at the moment are: 

• RADIO AND TELEVISION SERVICING (CRAFT) 
•ELECTRICAL INSTALLATION (CRAFT) 
• AUTO ELECTRICAL WORKS (CRAFf) 

The abovementioned programmes offered are designed to provide students with the 
necessary knowledge and skills relevant for creditable performance in Industry and 
Commerce. 

4.2.3 MECHANICAL TRADE PROGRAMMES 

This is the largest programme within the institution and it is divided into four ( 4) 
disciplines at a certificate level. These disciplines are: 
•INTERNAL CONBUSITON ENGINE 
•WELDING 
• MECHANICAL FITTING AND MACIIlNING 
•AGRICULTURAL MECHANIC 

In these disciplines students acquire relevant skills to the needs of industry. In particular 
agro-based skills contribute to regional and national developmental efforts. 

7"·. 

:• . .. . 
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4.2.4 BUSINESS DEPARTMENT 

This department is responsible for the training of students in office and business skills. 
This programme offer: 
• Ordinary Diploma in Commerce 
• Basic Business Studies 
•Information Technology 
• Public Management 

The Basic Business studies course is designed to help secondary school leavers to 
improve academic background and make them eligible for the job market, while the 
Ordinary Diploma in Commerce (ODC) course prepare persons with years of work 
experience for upward mobility in their organization, or move to better paying jobs. 
Students who neve had work c:xperience and do this course enhance their chances of 
getting employment am simultaneously give them the opportunity of performing 
creditably in any job opening. 

4.3 STAFFING 

There was a drastic reduction in our staff strength for the period under review. While 
resignations were tendered by two (2) lecturers, Mr Cedric Singh (Information 
Technology Lecturer) has left us unceremoniously since August 2005 and to date has not 
reswned duties. Additionally, two (2) Admin staff has been absent without leave since 
January 2005 and was later dismissed after the authorities at Ministry of Education were 
informed. 

Since there have been no replacements of staff: especially in the Admin section. Miss 
Tajwattie Nankishore has been acting in the capacity of Assistant Accountant, Miss 
Roxanne David in the capacity of Secretary and with the departure of Mr. Rambali, 
Mr. Vishnu Singh has been acting in the capacity of Deputy Principal. 

However, the Stores Clerk who became ill during January 2005 subsequently passed 
away in June 2005. He was replaced by another Stores Clerk three (3) months later after 
Ministry of Education was informed. 

Compliment of nine (9) lectwrers for the period under review are used to carry out the 
various programmes at E.T.I. This is inadequate as some students are without lecturers 
for time·tabled classes. This problem is further exacerbated as we now have a new batch 
of students to deal with. Efforts at recruiting new staff were not successful. 
Eight (8) Lecturers are required in the following field, so as to ease the burden of other 
lecturers. 
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1. 
2. 
3. 
4. 
5. 
6. 

Information Techno logy 
Carpentry & Joine1y 
Agricuhural Mechanic 
Welding 
Masonry 
Electrical Installatkm 

(2) 
(I) 
(1) 
(I) 
(1) 
(2) 

The vacancies of lecturers exist in the above areas since lecturers were not replaced after 
resignations. Though lots of efforts were made for recruitment and selection through the 
moper channels, all efforts were to no avail. 

Staff Complement 

POSITION ENTITLE MEN 

Principal 1 

Deputy 1 
Principle 
Senior 3 
Lecturer 

Lecturer 18 

-
Senior 1 
Accounts 
Clerk 
Accounts 2 
Clerk 
Administrative 1 
Supervisor 
Secretary 1 

Typist Clerks 2 

General 2 
Clerks ·-
Librarians 2 
Store Keeoer I 
Store Clerk 1 

Expeditor 1 

T ACTUAL REMARKS 

Principal is still acting in the capacity of 
Principal 

____ De _ _ u!}.: Principal 
Nil Deputy Principal resigned during 2005 

Nil 

----
9 

Nil 

and has not yet reen replaced - ---
No appointment to Senior vacancies 
was made. 
Lecturers 

~~-----~ 

Arrangements are in place with 
Ministry of Education to fill vacancies 
The Clerk was dismissed since 2002 
after railing to account for money spent 
at E.T.I. 
One Accounts Clerk resigned 30th 
November 2004. 

-·----+-------------~ 
Nil E.T.I never had anyone appointed for 

1 

2 

2 
1 

this positi_on_. _ _ _ ____ _ 
Secretary was dismissed and was 
r laced by a typist. 
Since a Typist has replaced the 
Secretary, there is now vacancy for 1 
T ist. 

- - -+---
- ----+-· 

0 Stores Clerk passed away and was 
--+-----+-replaced by another Stores Clerk. 

0 _There was never an Expeditor at E. T ·!.: __ 
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Labourer 
--- ·-1 ---·---·-·-··------ ..,--i ____ ___ .. ____ rrhe~l~aiX~-ur-er-w,;-s -up-g-ra-ded_t_o_t-he ___ _ 

f---- - ---_ ·-·- ------- ___ · -·----. _ ------ · _____ lJ~C?.~!~i!:)~!.of _!ani!-9! 
2 ? I Cleaners 

Janitor 
---- --·-· - --- --·--·---·--·- -· :: ........ ---- ----- J. ___ , _____ ,, ___ . ---- · 

I I I The .Janitor was appointed as Driver 
f---- --.-1-

1 
_________________ __ 

1
_ .. ~--- i alterJ!e a..pplied for the ~sition 

Driver .___ _______ -·-----·-- --- ----~ ·----··...1..--- -- -·-·- ·· 

4.3.1 STAFF DEVELOPMENT 

The Janitor has been appomted Driver during 'March 2005. Since then, the labourer has 
been asked and is now wo.rking in the capacity of a Janitor. It would be appreciated if the 
above mentioned staff that have been acting in positions and is working assiduously and 
beyond the ca.ll of duty could be upgraded or paid for their additional duties. 

4.3.2 STAFF TRANS.FER & PROMOTION 

Two (2) lecturers partidpa.ted at the one (I) year duration Teachers' Training Programm~ 
at G.T.J. While one Lecturer has chosen to di.scontinue the programme the other is 
currently undergoing training. 

4.3.3 AD MINIS TR A TIVE/ ANC !LI.ARY SE.C'flON 

This is the su:pport arm of the institution, which is responsible for the preparation and 
storage of all records pertaining to thi::: institulion. 

Directly responsible for the sanitation of the entire .institution is a cleaning section made 
up of a Janitor, Cleaners a:11d Laborers .. 

The Library oilers books to do research and alw studying fucilities for students and staff 
This is managed by two (2) Librarian~>-

Recently the :;ervices of the facility were enhanced by four (4) valuable pieces of 
equipment. The library now has a photocopie:r, a bookbinder and tw0 (2) computer8 and 
much use is made of them. 

One Stores Clerk manage~. the main stores. 

The Accounts section also fo:rms part of the Admi nistrative sect.ion of the Essequilx:• 
Technical Institute. 

The Principal, Deputy Principal a.long with Assistant Accountant (ag) and the Secretary 
supervises the Administrat ive section. 
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4.4 WORK EXPERIENCE 

Secure work attachment for twt::nty (20) students in industry, to enable them to acquire 
relevant skills pertaining to their respective fields. 

4.6.2 MAINTENANCE OF BUILDINGS 

Six (6 Carpentry & Joinery students along with one (1) lecture 
maintenance of buildings. 
Repairs were done to the 
(a) Roof 
(B) Locks 
(c) Doors 
(d) 'Windows 

4.6.3 MAINTENANCE OF OTHER 

• Construction of Guard Hut on the Southern side of the Campus 
•Landscaping of Campus playground 
• Installation of pump for water tank 
• Construction of motor cycle shed 
•Repairs to five (5) motors in the Machine Shop 

4.7 CONSTRAINTS 

Certain projects were not able to complete on time due to misallocated by Ministry of 
Education on a timely basis. 

6.1 SPECIAL INITIATIVES 

These can be classified under six (6) main headings viz: 

6.1 . l Participation in Job Fair. 

6.1.2 Participation in Essequibo Night. 
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6.1.3 

(a) 
(b) 
(c) 
(d) 
(e) 
(1 ) 
(g) 
(h) 
(i) 
(J) 

Small Engine Repairs 
House Wiring Electrical Installation 
Computer Course for Secondary School 
Auto Cad 
Basic Radio, Television & Electronic Servicing 
Welding 
Carpentry & Joinery 
Electronics 
Electrical Installation 
Fitting & Machining 

(Swnmer) 
(Sununer) 
(Swnmer) 
(Summer) 
(Swnmer) 

6.1.4 Completion of second phase electrical installation of upper floor at E.T.I 

6. 1.5 Addition work done to AC Units on campus. 

6. 1.6 Installation of water pump to accommodate water storage tank so as to water 
supply. 

7.0 CONCLUSION 

In initial stages a new institution has to go through a lot of trials and errors. E.T.I has had 
its fair share, severe staff shortage which have continually plagued our operations. We, 
however, have not given up in despair. 
With the available resources we try to maximize and hope that the situation would 
improve. 

A restless urge has now descended on staff and students to make the institution better and 
more prosperous for the year 2006. 
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3.6.1.5 

GUYANA INUUSTRIAL TRAINING CENTRE 

1.0 VIS I ON 

THE . GUY ANA INDUSTRIAL TRAINING CENTRE WILL PROVIDE ACCESS 
TO QUALITY PROGRAMMES FOR INDIVIDUALS TO ACCESS 

MEANINGFUL EMPLOYMENT. 

2.0 M I SS I 0 N S T AT E M E N T 

THE GUYANA INDUSTRIAL TR.\INfNG CENTRE WILL PROVIDE BASIC 
AND PROFESSIONAL TRAlNING FOR £NDIVIDUALS THAT WILL PREPARE 

THEM FOR AN lNCREASINGL Y DYNAMIC MARKET. 

Summary 

The Guyana Industrial Training Centre was established on the14th December 1966 
under the Company Ordinance. This establishment was made possible through a 
request from the Trades Union Congress to the American Institute For Free Labour 
Development (AIFLD) to develop a training programme for Guyana in early 1965. 

The Guyana Trades Union Congress felil that, as the country approached 
independence, more emphasis should ix;: placed on the development of manpower if 
economic progress is to be achieved. 

The AIFLD together with USAID constructed the training facility in mid 1968. 
Training began in 1969. 

The objective of the Guyana Industrial Training Centre is to train per~ons' at' th1~ 
basic craft level in the: following trade areas : ' 

1. Agriculture Mechanic 
2. Carpentry 
3. Electricity 
4. Fitting and Machining 
5. Masomy 
6. Plumbing 

' ; 

7. Welding 
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Training for the 2005 Cycle commenced on January 2, 2005. Two hWldred and 
forty nine (249) applicants were registered for tra\ning. One hundred and fifty two 
( 152) were full time and nioety-seven (97) were part-time. 

These trainees that were registered for 2005 Cycle came from Regions 3, 4, 5 and 
Georgeto\vn. 

Lectures for the Na:tl1ooa) Policy programme wem conducted during the month of 
May. A total oftb:irte·en (13) lectures were held. There was a high level of 
interacti.on between trainees and the resource persons during the sessions. Trainee:; 
were inibr:med on issues, which were 1!conomical, national and moral in nature. 

Public Awareness Campaign was conducted during the month of April. 

Schools in Georgetown wer·e visited and l'hurth and fifth form students were 
informed of the otforings at the Guyana Industrial Training Centre. In May 2(105, 
students from the Nci. 29 Government School, West Coast Berbice, visited the 
Centre ;md were taken on a tour of the workshops. 

Aptitude Tests we:rc: administered from th1:!: last week in May through June 2005 
followed by anothe r session in S·eptember 2005. Seven hundred (700) application 
forms were issued; five hundred and ninei:y seven (597) applicants were tested and 
five hundred and thll1y one ( 531) interview1;:xl. Two hundred and twenty one (22 J ) 
were initially selected and registered for training in the 2006 Cycle. 

Field Materials and supplies for the Centre were catered for adequately by th1:-: 
Ministry of Education but internal bottl~~necks prc~vented the Institution from' 
benefiting fully. Nevertheless, Instmdors were able to complete their course work 
and projects with materials sectu-ed. 

Instructions in First Aid practices were: conducted. Full-time trainees were the 
beneficiaries of that exercis<~. W"ith such .knowledge, trainees are expected to be 
able to render first-a:id in times of emergencies. 

Gradua1ion for 2004 Cycle was held in May 2005 

Banks DIH donated one hurufo~:d and filly thousand ($ 150.000.00) dollars to the 
Guyana Ind~i:riaJ Training Centre. The money was used to purchase tools and 
supplies. 
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4.1 Enrollment 

Orientation for trai.nees began imrnediat<::ly after enrolment. Two hundred and 
forty nine (249) applicants were enrolled . The distribution was as follows: 

~---------~----------- ------·------------~ 

DiKipline Full Time Part Time 

AID'iculture Mechanic 26 16 
Carpentry 23 15 
Electricity 25 20 

Fitting and Machining 18 09 

--. 
i 

Masonry 23 14 
1---------------·-+---~-------+-~-------~ 

Plwnbing 18 08 
1----------~-----+---~·-~ -------·---'~---:__:__ ___ "-I 

Welding 19 15 

Total --·~j _ _____ _llL__ __ ._ _ __ __..9 .... 7 _____ _ 

Training was hampered from the beginning of the third week of January to late 
February by floods, which covered the East Coast of Demerara for more than five 
(5) weeks. The training programme was nevertheless completed on l 6tti December 
2005. 

At the completion of training one hundred and forty seven (147) trainees successfully 
completed their courses. Eighty six (86) dropped out, this was due to financial 
constraints and in some cases, inability to cope with course work even though 
extensive remedial work was done with them. Sixteen (16) failed. The overall 
retention rate was sixty five ( 65%) percent. The overall success rate was fifty nine 
(590/o). 

During the year the performance of the workshops were as follows: 

Discipline 
Agriculture Mechanic 
Carpentry 
Electricity 
Fitting and Machining 
Masonry 
Plwnbing 

Total 

26 
23 
25 
18 
23 
18 

FulJ Time 
Dropped Retention 

Out Rate% 
05 81 
07 69 
06 76 
07 61 
16 30 
07 61 

131 

% 
Pass 

81 
52 
68 
61 
30 
39 

. . , .. 



Welding 19 05 74 68 

Part Time 

TotaD Dropped Retention % 

Discipline Out Rate% Pass 
Agriculture Mechanic 16 05 69 69 
Carpentry 15 07 53 40 
Electricity 20 07 70 70 
Fitting and Machining 09 02 78 67 
Masonry 14 06 57 43 
Plumbing 08 100 87 
Welding 15 06 60 60 

4.2 

Information Technology and Remedial English were taught to all full- time trainees. 
Information Technology howe~1cr., was done only during the last quarter due to the 
lack of a suitable Instructor. 

C1111rric11Jlum 

The Guyana Industrial Training Centre offors training at the basic craft level :in 
seven (7) trade areas. These ar~:: 

Agriculture Mechanic 
Carpentry 
Elt~Ctticity 

Fitting and Mac:hining 
Masonry 
P lumbing 
Welding 

All courses w~~re offered on a full·-time and part.-time basis. 

Remedial English and lttforrn.ation Technofogy are taught as part of the programme 
for all full-timt: trairn~cs. The: Remedial English was designed to improve reading,, 
writing andl comprehension skills. 

· . . ·-.. ' 

The use of the computer is import:~nt for busL:1ess, competitiveness, production et<~ in 
every industry, hence, the und~rutl<lng by the Centre to train students to use 
computers. This programme is designed to make trainees computer literate, enabling 
them to use computer in their related trade area. 
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4.3 Staffing 

The Guyana Industrial Training Centre has a total of twenty three (23) authorised 
positions. The staff inventory is shown below: 

Position Entitlement Actual 
Administrator 1 Filled 
Chief Instructor l Vacant 
Instructors: 

Agriculture Mechanic 1 Filled 
Carpentry I Filled 
Electricity 1 Filled 
Fitting and Machining I Vacant 
Masonry I Filled 
Plumbing 1 Filled 
Welding I Filled 

Information Technology I Vacant 
Shop Assistants 4 Filled (2) 

Vacant (2) 
Secretary to the Administrator 1 Vacant 
Typist Clerk 2 Filled 
Accounts Clerk I Filled 
Stores Keeper I Filled 
Office Assistant 1 Vacant 
Janitor 1 Filled 
Cleaner 1 Filled 
Labourer 1 Vacant 
Driver I Expediter 1 Vacant 

There are four ( 4) part-tinie Instructors for the following areas: English, 
Information Technology, Fitting and Machining and Welding part-time. 

Two (2) staff members continue to act in two (2) vacant key positions for over ten 
(I 0) years. Representation was made several times to have the situation 
regularised but to no avail. 

Several staff members are still Temporary or on the Open Votes for ten (10) years 
and more, efforts wen; made repesttedly to have their status upgraded but so far 
these efforts have been futile. 
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4.3.1 §tatT Development 

4.4 

One Instructor and a Workshop Assistant continued their upgrading 
progranunes at the Government Technical Institute. Both members of staff are 
pursuing studies in Building and Civil Construction. One member of the office 
staff completed her first year of study in Secretarial Science. 

The workshop Assistan:t and another tutorial staff participated in the Technical 
· Teachers Training Progranune 2005 - 2006 Cycle. Four other Instructors had 

benefited from that programme. 

i:xtra Curricula Activities 

Trainees from the Guyana Industrial Training Centre took part in athletics 
competition sponsored by the Government Technical Institute. 

A softball cricket team was selected to participate in the interschool softball 
competition. The competition was unfortunately discontinued after several games 
were played. 

During the last quarter inter-workshops indoor games competition was organised. 
All workshops participated in that competition. 

4.S ~ork Experience 

Work experience is done on a yearly basis. For the period under review, one hundred 
and twenty four {124) full time trainees were sent on work experience at industries 
and small workshops. They spent a period of seven (7) weeks from July to 
September working and gaining valuable experience in industry and were constantly 
monitored by the Instructo1rs. Placement of those trainees was made possible through 
the relationship GITC has with Business and Industry. Approximately ninety-five 
(95%) percent of the trainees completed that work experience. See appendix 1. 

._ ... , ·- -

. ~:· 
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4.6.0 Dtvelopmeqt Of Infr11tructure 

4.61 Capital Workl 

Windows were purchased for the auditorium. The work was almost completed. 
However the level of workmanship displayed by the contractor was poor. There 
are variations in the width of each window space, but the windows supplied have 
one standard size. When fitt~ some windows are shorter in width by as much as 
qne and a half inches. The spaces were then fitted with pieces of wood. Included 
in this project also, is installation of windows on the open classroom and general 
office. 

4.6.2 Mainteaang or Buildinu 

Repairs were done on the gutter between the Office and the Information 
Technology laboratory. An effort was made to stop the leaks on the roof of the 
Office building. That maintenance exercise created more leaks in the soft 
aluminum sheets. The entire roof sheeting will have to be replaced. 

Preventative maintenance work was carried out in each workshop. 

The main breaker control switch was replaced after the power supply to all the 
departments suffered intermittent disruptions. The three and single-phase system 
in the Fitting and Machining workshop were also serviced. 

4.6.3 Maintenance Of Other Infrastructure 

The entire compound was treated (sprayed withjeyes fluid) by the City Council 
after the flood water receded. 

Extermination of termites was done after the rainy season. Surfitce spraying was 
carried out to stem the rapid spread of wood ants from building to building. 

The oJd student washroc>m was dmmfccte.d on three occasions to cleanse the 
environment for its safe dismantling in the near future. 
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4.7 Constrai.nts Experienced During 200S 

- Lack of materials and supplies during the first quarter of the year. 

- Stoppage of classes for two (2) weeks in January 2005. 

·- Staff members and trainees affected by the flood waters weeks after 
the initial two (2) weeks. Classes and office processes were badly affected. 
- The Institution did not benefit fully from the funds provided by 
Ministry because of lethargy in the accounts section. 

- Some Instructors, after working for years in the Institution, still report very late 
for duty. 

. ' -; 
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3.6.1.6 

1.0 

2.0 

CARNEGIE SCHOOL OF HOME ECONOMICS 

VISION 

Carnegie School of Home Economics strive to remain in the leading 
role of training persons in culinary arts, hospitality and human 
development for Guyana and further a-field. 

MISSION STATEMENT 

The Mission of Carnegie School of Home E<.~onomics is to serve as the pivotal agency, 
for organizing and implementing a programme in Home Economics and in Hospitality 
Training that is appropriate for the developmental needs of the individual and society and 
to work in collaboration with Governmental Agencies, Industry and other Private 
Organizations. 

3.0 ORGANIZATION AND MANAGEMENT 

Carnegie School of Home Economics is managed by a Principal and a Deputy Principal. 
The Deputy Principal is in charge of the operation of the institution and the Accounts 
Clerk is in charge of the office and ancillary sta tf. 

4.0 SUMMARY 

Carnegie School of Home Economics was fo unded in 1933 on a grant donated by the 
Carnegie Trustees and an additional grant from the United Kingdom. These grants wen: 
used for the relief of unemployment among women who produced ladies garments and 
uniforms for the Government messengers. 

In 1937 due to careful management and :zeal o f then Principal the Government assumed 
full responsibility of the school Carnegie Trade School for Women. It was renamed the 
Carnegie School of Home Economics in 1958. The curriculum was then aimed at gh·ing 
every girl an opportunity to develop the ski1Js, and attitudes essential for a good borne, 
family and community life. 

In 1971 a separate Catering Section was established to give more specialized training in 
Food Preparation and Service. 

The Carnegie School of Home Economics bas repeatedly taken on the role as that o f a 
pioneer always in the fon:front of change. It fills a pressing need for Technical and 
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Vocational Education m1d Training in the Hospitality l.ndustry. This is achieved by 
preparing students for self.·cmployment and foJ the world of work. 

4.1 ENROLLMENT 
Number of students on rl()U January - Deciember 2005 

Carnegie School of Horne Economics successfully caiTied out its objective of training 
full-time students. One Hundred and Forty-five ( 145) students, six (6) males and One 
Hundred and Thirty-nine ( 139) females complt:tcd the programmes offered in 2005. 
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4.1.1 ENROLMENT FOR EACH COURSE 
Full Time Students 
4.1.2. New Students 
Household Management -
Catering and Hospitality -
Cosmetology -
Garment Construction -

4.1.3 Continuing Students 
Household Management 1st year -
Household Management 21111 year -
Catering and Hospitality -
Cosmetology -
Garment Construction -
Courses offered during the period were: 

~urse 
Household Management 

Cosmetology 

Garment Construction: 

Catering and Hospitality: 

2004 
56 
37 
20 
7 

2004 
35 
30 
19 
20 
6 

Subject Area 
Basic English, Basic 
Mathematics, Social Studies, 

2005 
53 
36 
7 
0 

2005 
50 
41 
35 
11 
5 

Entrepreneurship, Information 
Technology, Food and Nutrition, 
Home Economics Management, 
Clothing and Textiles, Visual Arts 

Basic English, Basic Mathematics, 
Social Studies, Entrepreneurial 
Studies, Information Technology, 
Hair and Nail Care. 

Basic English, Basic Mathematics, 
Social Studies, Pattern Drafting 

Food Preparation (Hot Meat), Food 
Preparation (Bake Shop), Food and 
Beverage Service, Introduction to 

.,Ho.spitality. Cµsto~,Care, FoQd. 
Beverage, Cost Control, Hygiene ·- -
and Sanitation, Nutrition, English " ... . 
and Communication, Maths and 
Statistics, Sociology, Marketing, 
Accounts. 
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Entry Requirements 

Household Management 15 years 

Cosmetology 
Garment Construction 

18 years 
18 years 

Catering and Hospitality 18 years 

All prospective students must attain the specified age by 31st August in the year of 
enrolment. English Language, Food and Nutrition and Home Economics Management at 
the CXC Examination would be an asset for students applying for the Catering and 
Hospitality Programme. 

4.1.4. PART TIME I EVl:NING CLASSES 

One thousand three hundred (1300) participants were exposed to instruction 

in several areas as shown below. 

)O> Elementary and Advanced Cookery 
)O> Elementary and Advanced Cakes and Pastries 
)oo- Floral Arrangement 
~ Cake Decoration 
~ Tailoring 
).> Fabric Designing 
).> Crochet and macrame 
>- Elementary Dressmaking l &2 
>- Intermediate Dressmaking 

Unfortunately many persons were turned away at the time of registration, since they 
could not all be accommodated due to the limited facilities. 

4.2 CURRICULUM 
Courses offered during the period being reviewed are as follows: -

}iii- Two (2) Year Household Management Programme 
}iii- One (1) Year Catering Certificate Programme 
)Ii- Six (6) ·Month Cosmctoloey and Hairdressing 
;> Two (2) Year Garment Construction 
)Ii- Part Time I Evening Classes 

The mandate of the Minist1y of Education for the promotion of literacy and 
numeracy programmes in school was embraced by this institution. An experience 
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Lecturer was identified to teach students Remedial Classes in English and 
Mathematics one (1) hour each week to the Household Management students. 

4.3 STAFFING 

The institution continues to function with a depleted staff level The institution obtained 
the services of two part-time instructors in the areas oflnformation Technology and 
Entrepreneurial Studies. The position of Kitchen Assistant was also filled. The post of 
Library Assistant is now vacant due to the resignation of that Officer. 
A number of part-time Lecturers continue to assi&1 with the Catering and Hospitality 
Programme. 

4.3.1. Vaca•cies: 
Vacancies continue to exist in the following areas: 
Catering and Hospitality - two (I ) Lecturer 
Household Management - two (2) Lecturers 
Information Technology - one ( l) Lecturer 
Entrepreneurial Studies - one ( 1) Lecturer 

4.3.2. STAFF DEVELOPMENT 
During the period January --December 2005, two (2) staff development sessions were 
conducted: (a) Basic First Aid 

(b) Gender Issues 

One (1) staff member began training on the Technical and Vocational Teachers Training 
Programme at GTI in August 2005. 

One staff member completed this training in July 2005. 

4.4. WORK EXPE.RJENCE 
All students were exposed to Work Attachment'lntemship at the various levels: 
Household Management - six (6) weeks - July to August 
Cosmetology and Hairdressing - Three (3) months - July to September 
Catering and Hospitality batch I - Six (6) months - July to February 
Catering and Hospitality batch II - Three (3) months - March - September 
Garment Construction - Three ( 3) months 

The Catering and Hospitality Batch II students were given three months internship · · 
because these students had to be given extra lecture periods and practical sessions. This 
was due to the floods in January - February 2005. 
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4.5. NATIONAL EVENTS 

The staff and students were involved i_n national events sponsored by the Ministry of 
Education and Government: 

(a) Guy Expo, 
(b) World Aids Day, 
(c) World Diabetes Day 
(d) Open Day 

Education Mon.th 
During September 2005, talks on cw-rent affair:> and national events were conducted for 
10 minutes on Mondays and Fridays each week by lecturers. 

Annual Graduation 

Annual Graduation ceremony was held on Frid,ay 4th November, 2005 at the Hotel 
Tower. Seventy-six (76) students graduated 

Household Management 
Cosmetology 
Garment Construction 
Catering and Hospitality 

.• 2.1 

.. 20 

.. 5 

.. 30 

4.6. DEVELOPMENT OF INFRASTRUCTU RE 

4.6.1. CAPITAL WORK 

The main building was rewired and all switches and points were changed in September -· 
November 2005. However the institutio n continues to experience electricity outages in 
the Main Office. The tluorescc;~nt tubes are burning out quickly. 

4.6.2. MAJNTENANC:E OJr BUILDING 

In this area work was done;: to replace hooks and bolts and repairs to shutters and 
windows. 
Plumbing work was conducted in the Main Kitd1(:n and staff and students washrooms. 
Electricity maintenance was conducted January to October 2005. 

142 

I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 



I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

4.6.3. MAINTENANCE OJt' OTHER INFRASTRUCTURE 

The institution's compound and surroundings continues to be maintained by monthly 
weeding and cleaning. Students also contributed by removing litter from the 
surroundings and cleaning of d.rains on a daily and weekly basis. 
Reconstruction, cleaning and painting of the fence was scheduled to be carried out in July 
- August of 2005. However this work has not been done. Work on the southern fence 
started in the latter part of December but stopped after one week. To date this and the 
reconstruction of the bridge on the South Western side is still to be rehabilitated. 

4.7. CONSTRAINTS 

)loo Staff shortages in key areas of the institution namely Household Management. 

)loo The need for more space for the setting up of students' lockers and changing area. 

)loo There is no sanitary block for use by visitors to the training restaurant to use. 

)loo Inadequate releases from Central Ministry to carry out Infrastructure and 
maintenance work on schedule. 

)loo There is need for a Handy Man. 
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3.6.1.7 

CRAFT PRODUCTION AND DESIGN UNIT 

1.0 VISION STATEMENT 

To contribute to the National Economy via Skills Training in order to provide for the 
needs .of industry or self-employment 

2.0 MISSION STATEMENT 

The Craft Production and Design Division will strive to provide a viable Craft Industry 
through a TVET Programme as a meaningful contribution to the National Economy at an 
affordable price. 

3.0 ORGANIZATION AND MANAGEMENT 

The attached chart indicates tht! organization structure. The programmes offered are 
divided into four ( 4) main departments namely: -

1) Fibre Arts Department 
2) Surface Decoration Department 
3) Decorative Craft Department 
4) Basic Garment Construction and Embroidery Department 

The administrative staff comprises of the Chief Craft Production and Design Officer and 
the Senior Craft Officer. 

4.0 SUMMARY 

The Craft Production and Design Division was established in 1978 with a central focus as 
a Cost Centre for Training, Production, Sales and Marketing. It was also responsible for 
Regional Craft Shops. 
Participants were trained as 'Piece Workers' and showcased the craft products in the 
Display and Sales Centre. 
Contract work was produced in the Garment Centre for such agencies as Guy- Suco, 
other government. non-govern.m"nf .agencic.:1 and private personnel. 

In 1995 the institution was established as one of the Technical Vocational Institutions 
that targeted youths fifteen years and over for training. They were selected from among 
sponsored persons from the Amerindian Affairs, Probation, Social and Welfare 
Department, the Physically Challenged, out of school youths , early school leavers to the 
one (1) year training programme. 
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Education and Trainings is provided in Visual Arts Skills, Entrepreneurship, Social 
Development, Literacy and Numeracy by which graduate trainees can gain employment, 
become self·employed or be admitted to other Institutions for further training. 

'The year under review commenced with reduced training activities in January 2005. The 
institution was closed for three (3) weeks due to the National Flood disaster. 

It was a successful year for us in relation to Infrastructure work to the building. All 
projections were completed, giving an aesthetic look to the inside and outside of the 
building. 

In 2003 -2004 Information Technology was introduced to the school curriculum via the 
Government Technical Institute. To date we are awaiting to work with Carnegie School 
of Home Economics which is awaiting an Instructor for the Information Technology 
programme. 

In 2004 Cer.unics was introduced in the curriculum. At present there is a vacancy for a 
Ceramic Instructor. 

Since the in.qitution was established in the compound of Carnegie School of Home 
Economics our enrolment has increased annually through Public Awareness e.g. 
participation in National Exhibitions, school activities highlighted by the Media and 
school campaigns. Students registered for training from Regions 2, 4, 8, 9 and 
Georgetown. 

In 2004 Forth ( 40) students graduated. This year under review fifty.one (51) students 
graduated. 

Parent/Guardian are motivated in believing thit Craft is only for the slow achievers who 
cannot do "Book Work" hut we have seen from out tracer studies that sixty (6()0.4) 
percent of ol.D' students have moved on to various careers e.g. Nursing, Teaching, Sales 
Clerk, G.P.L Worker, Fashion Designer, Catering, Cosmetology, self- employment etc. 
while other students went on to higher t--ducation or migrated to full-fill their ambition. 

4.1 ENROLMENT 

Students were enrolled twice (2) per year at the Institution to commence training for the 
one (1) year Visual Arts Craft Programme i.e. September - July and January- December. · . 

The first batch of sixty·three (63) students was trained from September 2004 - July 2005. 

The second batch of nineteen ( 19) students was trained from January 2005 - December 
2005. 
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The first and second batch of student:s were d iv idcd <md placed into three (3) Visual Arts 
Department. These were: -

l) Fibre Arts Department 
2) Surface Decoration Department 
3) Decorative Craft Department 

Students inter-change departments upon promotion at the end of every term. There were 
10% drop out rate, due to :xrsonal rea-sons, l 0% students migrated and 11 % failed. Entry 
requirement are as follows : Application Fonn, Copy of Birth Certificate, Two (2) 
passport siz.e photographs, Two (2) Recent Testimonials. 

4.2 CUWUCULUM 

Students participated in Juli-time training prngrnmmes, which extended beyond the 
normal school hours. lt was dassified as follows: -

FULL-TIME TRAININ<LPROGRAMM].:S. 

a) Fibre Arts 
b) Surface Decoration 
c) Decorative Craft 
d) Ba.,ic Dress-Making and Embroidery 

PART-TKME ACAJ!]H:Ml~.J]~llfl~.~!.J!~JB.OG:ELAMMES 

a) Basic English Language 
b) Basic Mathematic~ 
c) Reading 
d) Small Business lvlanagcment 
e) Art 
f) Social Development 
g) Information Technology 
h) Ceramics 
i) Craft Special Projects 

The Ministry of Education mandate for Literac/ and Numeracy Programmes to be taught 
has caused th~ Institution 1.o recruit qualified and •!xpcr:ienced part-time staff to deliver 
these programmes. 

The Institution appreciates the need for these subjects to compliment the Visual Art> 
Skills so that students can be fully prepared for the world of work. 
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BASIC DRESS-MAKING AND EMBROIDERY PROGRAMME 

This programme is of one ( 1) year duration and is tutored by the Chief Craft Production 
and Design Officer, assisted by a Part-time Instructor. 

It is designed for senior students who would have completed the one (1) year Visual .Arts 
Programme at the Institution 

Selected students acquired. skills and techniques in Pattern Drafting, Textile Designing, 
Embroidery and Garment Construction. 

4.3 STAFFING 

The Chief Production and Design Division sl:aff inventory which is comprised of full­
time and part-time Instructors is as follows: -

Position En1itllement Actual Remarks 
Chief Craft Production & Design Officer I Acting One person in position 
Senior Craft Officer 1 Filled 

Academic Staff in Visual Arts 

Fibre Arts 
Surface Decoration 

1 
1 

Vacant Acting Craft Offic<::r 
Vacant Acting Craft Officer 

Position Entll,lement Actual Remarks 

Basic Garment Construction & Embroidery 1 Filled 

OFFICE STAFF 

Typist Clerk I Filled 

Accounts Clerk I Filled 
Account Clerk 1 I Filled 
Office Assistant I Filled 
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AUXILIARY STAFF 

Cleaner l Filled 

PART-TIME STAFF 

There are eight (8) part-time Instru<..1ors for the following areas: -

a) Basic Mathematics 
b) Basic English Language 
c) Reading 
d) Art 
e) Social Development 
f) Small Business Management 
g) Special Project:; 
h) Basic Garment Construction and Embroidery 

4.3.1 STAFF DEVELOPMENT 

l . Full-time and Part-time staff participated in a '"Re<:tding Workshop form 29tll - 31st 
March 2005. The training officer w:L~; Ms. Barbara Richards Sam Reading 
Specialist, N.C.E.R.D. 

2. In-House Training Sessions in Teaching Methodology for support staff was 
continued on a quarterly basis. 

3. StatTpan.icipated in a First· Aids Safety Emergency Programme through the Life 
Saver Centre. 

BEREAVEMENT 

We lost one (1) of our staunch, committed and dedicated Craft Officer, Ms. Joan Ann 
Gibson A/K Proctor. She was a student, a Craft Worker and a Craft Officer in the early 
and latter days and continued to serve untH be:r death on the 25th April 2005 after a brief 
illness. She is missed by all. 
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4.4 WORK EXPERIENCt 

Twenty (20) students were placed on work experience at the following Institutions. They 
were:-

a) Guyana Society for the Blind 
b) Children's Drop in Centre 
c) Uncle Eddies Home 
d) · The Children's Convalescent Home 
e) The Mahaica Children's Home 

The objectives were:-

a) Students' participation :and integration with disabled persons. 
b) Students' participation in caring for the Elderly with the aim of having a career in 

that field. 
c) Students participation in sharing their knowledge and skills with street/ orphanage 

children with the aim of pursing studies in social work. 

4.5 NATIONAL AND OTHER EVENTS 

The staff and students continuc;d to show-case talent when we celebrated the National 
Festival. 

Due to the National Flood Disaster, there was no National Activity for Mashramani at 
which the Institution participates annually. 

The Institution bad its internal programme for Mashramani Week. 

1) Cleaning of the compound and decoration of the building. 
2) Bring and Buy Sale. 
3) Video Show. 
4) Indoor Games. 
5) School Rally with Resource Personnel Mr. Winfield James Calypso Monarch and 

other officials from N.C.E.RD. 

EASTER HAT SHOW 

Staff and students patticipcttcd fo the Ecwer Hal Show .compct~ion ~t the Promenade 
Gardens on the 23rif April 2005. ., ·' . : . · 
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The categories were: -

a) Topical : -
• We Linking Communication Hat - 2nd place 

b) Elegance: -
• Razzle Dazzle Hat - 2nd place 
• Madam Butterfly in Splendour - 2nd place 

c) Comical : -
• Flood Relief Hat - 1st place 

d) Original: -
• Hot Cross Buns Hat - 3rd place 
• Literacy Hat - 3rd place 

CELEBRATING 35TH INDEPENDENCE 

INDEPENDENCE SCHOOL RALLY 

Resource Personnel from the Police Training School, Eve Leary visited and spoke to 
students on disciplined behav-ior at home, school and abroad. He also shared case 
histories with participants. 

INDEPENDENCE LUNCH 

Students participated in an Etiquette Programme on the 31st May 2005. Students were 
each asked to set a 'Cover' for themselves and to demonstrate the use of the cutlery and 
crockery. 

EDUCATIONAL SCHOOl. TOURS 

1. Staff and students went on Educational Tours to the following places: 

a) National Television Net-Work (NCN) Two (2) staff and fifteen (15) students went 
on a conducted tour and viewed all aspects of the operation at Channel 11. 

b) Two (2) staff and ·t~e1~ty .(io) ~t~dc~t~ ~~ited the N~tional '°Mu5eum, vit wed 
artifucts and made rel•!vant notes. · · · ' 
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SCHOOL LITERACY AND NUMERAC,l' COMPETITION 

During the period 27th - 30th June 2005 students participated in the following 
competitions: -

a) Spelling Bee Competition 
b) Math's Quiz Competition 
c) Essay Writing Competition 

Students received incentives for their performances. 

Resource Personnel were from N.C.E.R.D. 

OPEN DAY 

The Craft Production and Design Division opened its door every quarter to Parents, 
Ministry Officials, Students, Friends and Guardians, to show case our craft products that 
students prepared from the various craft disciplines. The media was invited. 

COMMUNITY ALLIANCES VIA OUTR.EACH CRAFT TRAINING 
PROGRAMME 

Student were trained in rrulking Flora] Wall Decorations by two (2) Resource Craft 
Personnel at the Festival City Library Craft Vocational Programme from 8th - I I th 

August 2005. 

EDUCATION MONTH ACTIVITIES 

The Craft Production and Design Division had various activities for this period. Th~y 
are: -

a) One (I) Week Pictor~'ll Display 5th_ 9th September 2005. 
b) Guest Lecturer Presentation at Education Day Rally 13th September 2005. 
c) Three (3) days Exhibition and Sale 141

h, 15th, 16th September 2005. 

The Chief Craft Officer, staff and ~1udents participated in the National Exhibition 21<5 at 
Sophia on the 2200 

- 28th September 2005. 

The Theme was: Pride in Our Craft Industry with a Tie-Dye Difference. 

The Private Sector J. W Potter and Company participated in showcasing Tie-Dye/Batik 
products so that patrons were aware of the types of products e.g. Hot and Cold Dyes, · 
Color Scheme chart, Batik Products, types/colors of fabric paint, glitters etc. Hand out 
were distributed to patrons on request. It was an educative experience. 
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SPORTING AND CULTURAL ACJI VJ'[IE!§. 

The Inst itution had its Inter House School Sports ~.u1d Fund Day on the 25•h Novemter 
2005 at the Transport and Harbors Ground, Thomas Land. The Houses were restructured 
into A and Band students participated compt:~titivdy. 

The Champion girl was Donna Griffrth and the Champion House was B. 

Cultural activities were held at the end of ca.ch school te1m. Students showcased their 
talent and skills at several school conceit s during Youth Rally, Mash Week, Educati.on 
Month, Graduation Ceremony and Christmas. 

The students danced, sang, re.cited poetry. modeled and performed short skits. 

GRADUATION CEREMO~Y, 

The Craft Production and Design Division held its 27111 A .. nnual Graduation Ceremony at 
the Regency Suites/Hotel on the l 61n December 2005 . F1f.ty-one (51) students 
successfully graduated in Visual Arts discipline and Basic Dress Making and 
Embroidery. prizes and awards were dis:t.ribmed to out standing students. 

4.6.1 CAPITAL WORJ(S 

Provision was in the capital budget 2005 to:aliug $1.2 mm ion to facilitate the under 
mentioned projects. 

a) Complete enclosw·e of the downstairs and adjoin ing the Chief Craft Office'~: 

Offict:. 
b) Provision of an additional room for swrage of a kiln and Ceramic Pieces. 
c) Tiling of Floor. 
d) Installation of Electrical outlets/lighh 
e) Painting of compkted grom1d floor and extension of the building. 

4.6.2 MAINTENANCE OF BUil~J1(Nq 

The project ion for 2005 under Rc-·cmi-ent Budgt:t was achieved. The provision of $1.5 
Million was released to facilitate the under mcnti•)ned projects. 

a) Grilling of windows and one door to rn::w enclosure. 
b) Installation of a Lavatory block to new enclosure. 
c) Installation of a Laundry Sink fb r Ceramic projects. 
d) Rehabilitation of Electrical System in the entire: building, and the installation of a 

new meter. 
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e) Replacement of Louvers to windows in the building and Guard Hut. 
f) Rehabilitation of students lavatory block upstairs. 
g) Rehabilitation to Gully in Roof. 
h) Replacement of broken gutters. 

4.6.3 MAINTENANCE OF OTHER INFRA§TBUCTURE 

Provision was in the Recurrent Budget, totaling three hundred thousand dollars 
($300.000.00). In collaboration with Carnegie School of Home Economics, this sum is to 
finance the repairs to the school bridge and the construction of new fences to the southern 
and eastern perimeter of the compound. However only the southern fence was 
completed. 

A Handyman was recruited to sand fill around the perimeter of the Institution to beautify 
the entrance to the Institution. 

4.7 CONSTRAINTS 

There is need for a store keeper at present the Office Assistant is performing the duties of 
a store keeper. 

Contracts from the Building division are not seen on the completion of a service, and that 
makes it difficuh when preparing Quarterly Reports to access information of expenditure 
for that particular line item. 

7.0 CONCLUSION 

The Craft Production and Design Division continue to enjoy much support from students, 
parents/guardians, other Administrators of Technical Institutions and Senior Officials and 
Staff of the Ministry of Education. 

Craft and Tourism are here to stay and so are the craft skills which are relevant to our 
growing society. Craft is versatile and given our abundance of national resources, much 
can be achieved by creating and experimenting with new techniques. 

Despite our ups and downs which we experienced during the year, the Craft Production 
and Design Division has had a great deal of success. 

Our physical structure was improved with the extension of classrooms upstairs and the 
enclosure of the downstairs to accommodate Ceramics, Reading Room, Assembly, 
Exhibitions and Workshops. This has created a favorable environment that will continue 
to contribute to an increased population and an expansion of craft skills techniques. 
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3.(i.1.8 

UNIT OF ALLIED ARTS 

1.0 SUMMARY 

The Unit of Allied Arts accomplished ninety percent of its work programme for 2005. 
This was attributed to improve:d working relationship between the Unit and its clientele. 

In an effort to improve involvement in its work programme, the unit worked in close 
collaboration with various Education Departments. This was to ensure a wide range of 
pai.ticipation of schools in national activities planned and to raise the standard of 
performances to the required level. Several visits were also made to performance 
committees and schools to coop support for accelerating the Expressive Arts Programme 
in schools. During this proces.s it was observed that Regions with established Allied Arts 
committees (Regions #2, 10 and Georgetown) were better organised in their approaches 
to the development of this programme. The Region #4 Education District showed vast 
improvements in the organisation of activities for National Events. 

During the period, approximately three hundred teachers and students were exposed to 
training in Dance, Drama and Music. Outstanding was the one week Expressive Arts 
workshop conducted in Region #1, during the August vacation. It was the first occasion 
that a hundred percent participation was received from a Region. The teachers involved 
demonstrated commitment and an eagerness to learn and explore. 

It must be noted that the proc<:ss of implementation of some disciplines of the Expressive 
Arts programme in many schC1ols is very slow. Even in schools with Allied Arts 
Departments, mainly Visual Arts, Music and Physical Education are time tabled. Dance 
and Drama are done as extra c:urricula activities despite the introduction of the Expressive 
Arts Curriculum for Grade 7 to 9. Constraints in these areas can be attributed to the lack 
of appropriate physical faciliti.es and a shortage of skilled teaching personnel to deliver 
these aspects 
of the curriculum. It is therefore heartening to see New Amsterdam Secondary 
school in Region #6 assiduously pursuing to enter students to write Drama at 
Theatre Arts at CSEC in 2006. More schools will be encouraged to time table all 
aspects of the Expressive Arts Curriculum so as to expand the scope for more students to 
write options of Drama, Dance and Stage Craft for Theatre Arts. Special attention was 
therefore given to the formalisation of Drama Clubs in Secondary schools and a Teachers 
Dance Course was organised to build an interest in these disciplines by both teachers and 
students. These programmes were also designed to build the competence of teachers to 
deliver the curriculum. 

In the area of the Performing Arts, the Children's Mashramani activities were cancelled 
in all Regions. This was because of the floods experienced in Guyana during January and 
February 2005. However, th<: first National Schools Physical Display Championship was 
organised as part of activities for the 39th Independence Anniversary of Guyana. 
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In the Performing Arts also, the first Primary School steelband. was formalised at North 
Georgetown Primary school. In this programme approximately thirty grade four pupils 
are exposed to playing this musical instrument. 

The floods of 2005 caused damages at the Unit. As a result, some furniture, files, books 
and costwnes were distroyed. It was necessary for three desks to be replaced urgently. 

The lack of a full staff complement is of grave concern. Despite approval for the 
recruitment of six technical staff on a temporary basis, only three persons took up their 
appointments. The use of part time personnel does not augur well for continuous 
development. It will be a tremendous input to the Unit for Co-ordinators of Music, 
Visual Arts, Drama and Dance to be appointed. 

Financial transactions between the Unit and Central Ministry need improving. It was 
noted especially in the area of training, that although the activity had funds released and 
vouchers would have passed for some aspects of the particular training programme, the 
imprest was llllB.ble to supply enough funds for travelling and subsistence for officers to 
conduct the activity and pay the participants. As a consequence, some workshops and 
visits were either postponed or cancelled. This severely impeded the effective 
functioning of the department. 

The Unit continued to work in collaboration with several Sporting Organisations in 
promoting Physical Education in schools. It is important to note that the eleven students 
from Tutorial Academy in Region #6 and St. Stanislaus College in Georgetown who 
wrote Physical Education and Sports at CSEC attained one hundred percent passes. 
It was the first time that Guyana entered students for this examination. 

Continued support was received from the Private Sector and other Governmental 
Agencies in obtaining materials to enhance the instructional programme in schools. 
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ORGANISATION AND MANAGEMENT 

The Unit of Allied Arts is supervised by the Deputy ChiefEducaton Officer 
Development. It is managed by an Administrator who is supported by six Technical 
Officers and four Ancillary Staff members. 

STAFF COMPLEMENT 

I 
I 
I 

f,•me ofl'o~ition Entitlement Actual Staff 

Administrator 1 1 

Vacancies Remarks 

Nil Permanent appointment 

- -·· 

I , 
-

I 
Public Relations 1 Teacher on 
Officer secondment -

Co-ordinators 5 Physical 
Education Co-
ordinator 

2 Teachers on 
secondment. 

Ancillary Staff 4 4 

Technical Support 6 3 
Staff 

-
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4 Co-ordinators 

• Dance 

• Drama 

• Music 

• Visual Arts 

Nil 

3 Music Specialists 

Temporary Supernumerary 
aooointment. -

Contracted employment of 
Physical Education Co-
ordinator. 

Temporary Supernumerary 

-I 
I 
I 
I 
I 

appointed Dance Co-orsinator 
and Drama Specialist. 

Temporary appointments of 
Procurement/ Accounts Clerk, 
Typist/Clerk, Office Assistant 
and Sweeper/Cleaner 

Temporary six months 
appointments of technical 
support staff. Only thrc.: 
persons took up their 
appointments at the time 
specified. 
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3.7.0 SUPPORTING UNJ'fS 

3.7.1 
INSPECTORATE UNIT 

MISSION STATEMENT 

THE INSPECTORATE UNIT IS COMMITf ED TO AUDITING AND SUPPORTING 
THE SCHOOL SYSTEM AND MAKING RECOMMENDATIONS TO ENHANCE 

THE DELIVERY OF QUALITY EDUCATION IN GUY ANA. 

0 BJE c: TIVE S 

TO INSPECT SAMPLES OF SCHOOLS AT EACH LEVEL AND TO IDENTIFY 
STRENGTHS AND WEAKNESSES. 

TO MAKE RECOMMENDATIONS FOR THE TRANSFORMATION OF 
WEAKNESSES TO STRENGTHS IN SCT-IOOLS INSPECTED IN PARTICULAR 

AND THE SCHOOL SYSTEM IN GENERAL. 

TO PROVIDE INFORMATION FOR DECISION MAKING AT THE LEVELS OF 
THE SCHOOL. DEPARTMENTS OF EDUCATION AND CENTRAL MINISTRY. 

TO ENHANCE THE PROFESSIONAL GROWTH OF INSPECTORS AND 
TEACHERS. 

TO ESTABLISH LINKAGES WITH OTHER UNITS AND EXTERNAL AGENCIES 
TO ENHANCE INSTITUTIONAL STRENGTHENING. 

TO HELP IN STRENGTHENING THE MONITORING SYSTEMS AT REGIONAL 
AND SCHOOL LEVELS. 

TO EXAMINE AND ANALYZE REPORTS ORIGINATING FROM THE SCHOOL 
SYSTEM. 
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1.0 

Professional Staff 

During the pe-liod under review, the Unit functioned with eight Inspectors. However. in 
the latter part of the year two inspectors retired and one was promoted to act as Assi ~tant 
Chief Educatkm Officer (Primary). 

The Inspector of English B also assurru!d rc~ponsibility for English A and Language Arts . 
The Headteacher of Kingston Nursery, who was seconded to the: Unit as Inspector in 
2003 with special responsibilities for Nurse1y S.::hools. continued to be on secondment 
throughout 2005. 

Support: Staf":f 

From January to June, 200.5, the support staff of the lJnnl comprised one Administrative 
Officer, three Typist Clerks <md one Sweeper-Cleaner. The appointed Office Assistant 
who resigned in Decembc;:r, 2004, was not rcplaei~d until July, 2005. 

Vacancies 

At the end of December, tbe lnspecto:rate operated' with 45% of its current staff 
entitlement witth va,:ancies for Inspectors in the following areas - Technical Education, 
English, Mod,!m Languagt!S, Business Education, School Administration and Scienc.e. 
There is also need for a Confidential S•~creta.ry. 

1.1 ~~~~b~c.··r1v1TIES 

•:• INSP.ECTJ.C>N 

Originally 150 schools spread across the eleven Education Districts were targetted. The 
sum of $5,647,960 was requested for Local Travel and Subsistence. Ofthis sum, 
$1,442,000 was released then:by imposing restrictions on movement of the team. The 
plan had to be modified consistent with the relea~:(~ received. As a consequence, only 83 
schools were t:argetted in six Education Distfict:;;, but only 80 were visited in five 
Districts. Schools in District 9 were not vi'>.it(~d . 
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Several factors contributed to the decision to :revise the original plan and to the Unit's 
failure to achieve the revised target. The January-February floods, staff shortage, 
reduced appropriation for Local Travel and St1bsistence, and the releasing of funds in 
December when schools would have bc..~n closed for the Christmas holidays. 

•:• POS'l~ CONF'ERENCES 

Inspectorate teams convened 80 Post Omferenc:es which corresponded to the number of 
schools visited in the year. 

•:• SCHOOL RJl.P-ORTS 

60 of the 80 School Reports were compiled and dispatched. However, the remaining 20 
were for schools visited in November-December. Those reports were all compiled and 
were in the process of keyboarding which process was adversely affected by 
malfunctioning reprographic equipment and the absence of a Typist Clerk on Maternity 
Leave. 

•:•WEEKLY ADl\illNISTRATIVE MEETINGS 

The Chieflnspector made the necessary weekly reports to the Chief Education Officer on 
the performance of the Inspectorate Unit. Of the 37 meetings planned, 32 were 
convened. 

•:• FORTNIGH'TLY MEETINGS 

14 fortnightly meetings were planned to monitor the implementation of the Unit's Work 
Programme. 10 of the 14 meetings were held. 'The floods negated the need for 2 such 
meetings and inaccessibility of fund~ forced the cancellation of the other 2. 

•:•STAFF DEVELOPMENT SESSIONS 

9 Staff Development Sessions were planned for the year, but only 7 were held. Resource 
persons drawn from the Unit's staff were used to conduct the sessions. Difficuhies were 
experienced by the Unit in its attempt to identify resource persons who were willing to 
offer their services free. The Unit was not in a position to pay for such services. 

•:• 2006 WORK PROGRA~IME 

The planned meeting to prepare the 2006 Work Programme was held. The Inspectors 
and Administrative Officer worked, in large and small groups, to prepare the programme. 
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The three-da.y meeting planned to review th1;: : '.005 Work Programme was convened. A 
small team of Inspectors and the Administrati'1e Officer reviewed the work done ir, 2005 
and compiled the report. 

•!• PR10VISION- OF SlJPPCU~.T MATERIALS AND 
SER'VICES 

The efficient preparation and dispatch o f rcqu:isitions, the twice-daily checks for vom;hers 
at the Central Accounting; Unit by the Administrative Officer, prompt purchasing of items 
and the expeditious clearing of voud1ers resuhed in the high percentage of expenditure 
with regard to the acquisition of materials re:leva:nt to the various Charts of Accowit -- a 
range of I 00% - 99%. 

The sum appropriated for equipment mainlenance was $1I9,940 against the request for 
$305,000 (the relea se wan approximately 40%). As a conseqm!nce, the Unit experienced 
difficulties financing repairs to h.s computt~rs and printers. 

•!• CLEANING AND EXT_Elt~..-11-NA TION SERVICES 

A sum of $21,808 wa5 re leased t:o the Unit of w bi ch $19, l 0 I (88%) was spent. The 
balance of $2,707 was inadequate to pay for any further cleaning and extermination of 
the unit. 

•!• BENEFITS .A.ND AJ~LOVV.ANCES 

Annuali;zed Vacci.t ion Allo"vance and C orrun.uted and 
Mileage Allovvancc~ 

All staff members who were entitled to those <1Uowances received same. 

160 

I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 



I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

Inspectors were called upon to give of their time and expertise for the successful conduct 
of a wide range of unplanned activities during the period under review. They were able 
to participate in these activities because requests for their services were made to the Chief 
Inspector early enough to permit any warranted programme adjustments. The Inspectors 
were required to use part of their annualized leave entitlement to participate in some of 
these activities. 

•:• EXAMINATIONS: Moderation, Conduct, 
Marking of' Scripts, Pre-testing of' Items 

Inspectors were involved in moderation oftest items for Final Semester Examinations of 
the Cyril Potter College of Education. Work was done in the areas ofSpani~ Social 
Studies, Geography, Science and Education Administration. 

Work ofa similar nature was done on the Secondary Schools Entrance Examination 
Papers. This exercise was conducted over two days and involved the Chieflnspector and 
two members of the Inspectorate Unit. 

Four Inspectors were involved in the marking of2005 Secondary Schools Entrance 
Examination scripts. 

Three Inspectors were also involved in the marking of National Grade 9 Assessment 
scripts. 

Two Inspectors were engaged in marking of scripts for the Caribbean Secondary 
Education Certificate Examinations. 

For each of these marking exercises, the Inspectors were required to use part of their 
annualized leave. 

The Inspector of Modem Foreign Languages conducted pre-testing of French and 
Spanish for the General Proficiency level of the Caribbean Secondary Education 
Certificate Examinations. 8 Secondary Schools in 6 Education Districts were involved. 

The same Inspector conducted Spanish Oral Assessment exercises for the General and 
Advanced Proficiency levels of the Caribbean Secondary Education Certificate 
Examinations. 
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•!• WORKSHOPS 

The Inspector for Mathematics participated in a two-day Workshop for the preparation of 
standards in Mathematics for Grades I and II . 

The Inspectors for Social Studies and Science were involved in two four-day Workshops 
to pr~pare Schemes-of-Work for their respective subjects. 

Two Inspectors presented sessional papers at a five-day Orientation Workshop organized 
for World Teach Volunteers. 

The Chieflnspector facilitated and presented papers at two sessions of a two-day 
Workshop for School Administrators. 

The Inspector for Nursery Education participated in a one-day Workshop on Story­
Telling Techniques for Early Childhood Educators. 

The Chieflnspector also conducted sessions at a three-day Workshop and one held over 
five days for Professional Officers of Departments of Education of all Education 
Di5tricts. The Workshops were held in Georgetown. 

•!• COMMITTEES 

The Chieflnspector, as a member of the Ministry' s team, attended 10 Ministry of 
Education-Guyana Teachers' Union Professional Committee Meetings. 

One Inspector was a member of the committee established to organize the Annual Award 
Ceremony for outstanding academic and technical-vocation performances of students. 

•:• COMPETITIC•NS 

The Inspector of English servt:d as one of the judges in the J.O.F Haynes Debating 
Competitions. 

The same Inspector and anotb~r marked and ranked essays submitted by learners from 
Primary and Secondary Schools as part of the Guy-Aid Essay Competition. 
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•:• TEAM VISIT 

1be Chief Inspector was a member of a two-man team that visited 6 schools in Education 
District 9 at which an instrument was used to assess the degree to which Escuela Nueva 
concepts were implemented. 

•:+ MODIFICATION OF INSPECTION 
CHECKLISTS 

The Inspectorate Checklists were modified on the basis of information gathered during 
field testing. This resulted in instruments that were more valid. 

•!• PRODUCTION OF DOCUMENTS 

1be Chieflnspector served on various temm that worked on the preparation of 
documents intended to give guidance on the appointment of administrators and teache~ 
recruitment of teachers and lecturers from abroad, criteria for the appointment of Heads 
and other Administrators of schools, and records and documents to be kept in the school 
system. 

1.3 SPECIAL INITIATIYE 

•:•MODIFICATION OF CHECKLISTS 

All existing checklists used to guide the inspection process were revised. They now have 
a greater degree of construct and content validity. Further, their use led to greater 
efficiency in the inspection process. 

1.4 CQNSTRAINTS 

-0- STAFFING 

In spite of repeated requests, consistent with the recommendations in the 2001 McRae­
Mason Consuhancy Report, the Unit was not supplied its complement oflnspectors to 
cover the entire range of curriculum areas offered in the nation's schools. Further, 
vacancies on its current inventory were not filled. 
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•!• UNSCHEDULJED CLOSURE OF SCHOOLS 

The floods of January-February led to the unscheduled closure of schools in Education 
Di~1ricts 3, 4, and Georgetown. These closures had a negative impact on the 
Inspectorate's planned programme for those districts. Inspection commenced three 
months later than scheduled. The number of schools to be visited as a consequence, had 
to be reduced. 

•:• INADEQUATI~ BUDGETARY ALLOCATION 
FOR LOCAL 'rRAVEL AND SUBSISTENCE 

This played a major role in the: number of schools visited. The target was reduced by 
45%. Even the sum requested for the revised plan was cut by 35%. Schools were visited 
in Education Districts 1, 3, 4, Georgetown and 6. No visit was made to schools in 
Education District 9 on accow1t of late release in December, when schools were already 
closed. 

DESCRIPTION OF UNIT 

•:• ENTITLEME:r-lT 

The Inspectorate Unit comes under the direct supervision of, and is accountable to, the 
Chief Education Officer (C.E.O). 

The staff inventory comprises the following: 

One Assistant Chief Education Officer 
Eleven School Inspec:tors 
One Confidential Secretary 
Three Typist Clerk 
One Office Assistant 
One Sweeper Cleaner 

The staff inventory makes provision for specialist Inspectors in Mathematics, Scienct::, 
Modem Foreign Languages, Social Studies, Business Education, Technical Education, 
Nursery Education, School Administration, Primary Education, English Language and 
English Literature. 
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•!•ACTUAL STAFF" 

During the period under review, the Unit functioned with the following staff members: 

•:• INSPECTORS 

One Inspector of Business Education (who retired in July) 
One Inspector of Early Childhood Education 
One Inspector of Modem Foreign Languages (who retired in August) who also 
focused on School Administration 
An Inspector of Mathematics 
An Inspector of English Literature (who also inspected English A and Language 
Arts) 
One Inspector of School Administration (who was required to perform duties ru: 
Assistant Chief Education Officer - Primary, from October) 
One Inspector of Social Studies 
One Inspector of Primary Education (who assisted with the inspection of 
Science). 

One Administrative Officer 
Three Typist Clerks 
One Office Assistant (appointed from July, 2005) 
One Sweeper Cleaner 

•:•VACANCIES (AS AT 'THE END OF 
DECEMBER): 

(i) Inspector/s (54%) 

Inspector of Technical Education 
Inspector of English Language 
Inspector of Modern Foreign Languages (from August) 
Inspector of Business Education (from July) 
Inspectors of School Administration (one for the entire year and the other 
from October) 
Inspector of Science 

(ii) Support Staff (25%) 

Confidential Secretary. 
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NO 

1 
2 
3 
4 
5 

6 
7 
8 
9 
10 
11 

12 

13 
14 
15 
16 
17 
18 

19 
20 
21 
22 
23 
24 
25 
26 
27 
28 

29 

7.1 JN.S~T'Q~]:Jf. J J'NIT 

~ H Q.0. ~S=.l~::S-le:I'~~: -.:_~-=D IN 2 O 0 5 

EDUCATI ON J.,EVEL 
DISTRJC T 

ONE NURSERY 
·---·- --------· --·- ------

Mabarnrna 
Wauna -----·-----
Hosororo ·--- --- ------------ -·------------ ------ ·-- ·- - ----· 
Barabina 

·---- -----· ----
Sheba ----·--- --·-____________ .. --···---·--·-------- -------·-------· 

PRIMARY ·----- ------ - --------
Mabamrna ------ -- - ------ ---· --·-------· 
Vv'auna -·-------·----·-- ---··--·---- ·---------·--- - --- -
Hosororo - --·---· 
Barabina --- --- --- ·------------·· ·- -·-··-'"' ----·-·--·-- ·-··-·-
Sm;ri.xJ Heart -------··--· -----·--· - --------
Aruka 

·--
SECONDARY 

·-·--·- -
North West - - ·----· ------·- ·--·---------

1'BRE:I!: --- ------·--·----·------· .. ---.. --· -·-·--------NURSERY --- --·----·· 

Goed F ortuin -- -----
l\faria ' s Pleasure 

·-- -·----·--·--- -·---· ·-----··-··- · 
BeH Plaine ------ ------· - ----- ----
Sans Souci ---------·-- --- - - ·----·-··· --~-· ----·-·-·- ·-
Zcclandia - ---- -·---------

PRIMARY ·-
Saxacalli ·-- --

--·--- - - _Eastcrn_H_o~g~g __ I_sl_an_d _ __ _ _ __ _ 
Parika Back -- - -·---- - ·- - ----------·--
Morashee 
Maria's Pleasure ----------

- -·-- ------ - -- --·--·· ~!~'.~:!!:.M_e_er·:Z_~.o~-------------···--· 
St. Lawrence ---·--·-·- --- ------
Zeelandia ------
Arthurv ille __________ ,,_ - --------
Sans Souci 

--~·--· ---------
SECONDARY 

Essequibo Islands 
___ _ .., __ 
FOUR NURSERY 
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NO 

30 
31 
32 
33 
34 
35 
36 

37 
38 
39 
40 

41 
42 
"3 
44 

45 
46 
47 
48 
49 

50 
51 
52 
53 
54 

55 
56 
57 
58 
59 
60 
61 
62 
63 
64 

65 
66 

---------·--------,...--.· .. 

EDUCATION LEVEL 
DISTRICT --- - · 

·---·----·· 
_f~mE._bell's Trust 

- Better Hope 

- Strathspey 
Blossom Scheme 

---- -· 
Victoria 
Plindola 
Little Friends 

PRIMARY 

----------·-·- ,.£.~iendship 
Victoria 
La Bonne Intention -

·--·-- ·----- .-Y.E~eid' s Lust 
SECONDARY 

Lusigrum P.l.C {Home Economics} -· 
Buxton ----,._. 
Friendship 
Plaisance -

SIX NURSERY --- -
Albion 
Belvedere 
Alne5s -
Babylon 

·------_Ad~1!i _ ___ 
PRIMARY 

Ah1ess 
Belvedere ------------ - ·-
Albion 
Trinity 
New Amsterdam 

GEORGETOWN NURSERY 
Agricola -
Bel Air 
Enterprise 
East La Penitence -------- -
Liana --
Palmville 

-
St. Peter's ----· 1------·- - - -

) Sophia 
j Roxanne Burnham 

Turkeyen 
PRIMARY 

·-
Ketley 

<---· 

South Ruimveldt Park 
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NO 

--
67 
68 
69 
70 
71 
72 
73 --
74 

--
75 
76 
77 ---
78 --
79 
80 

~~~~~g~~~:~=:~1:=--~ ===:==~LEVEL 
-- --·-----··----_____ l_~!-J:i~~~.lt~. ·-- --

·-·-· --·---- ---·------- ~:t. l~!!l~eta:~-·--·· 
Smith '.Vtemorial 
Ra.ma Krishna 

- ------ ---- ---·- --·· 

·-·- ·- - - -·---- - - - - ··- - - - · -----------·- ·-----·-----·---
St. Ambrose ----·----·-- -·-------·· --···- ·--- ·-··----··----·------
Central ·---- - ·--- --··-----------·- -----·-·-- -·------ -- ----------
Graham' s Hall - ------------·-------·· - ---·-·---·-·--·- ·--- ·------
St. Pius -·------ -·-·----·------ - -·---·----·---

SECONDARY 

Nursery 33 

Primary 
..,, 
.1 . 

Secondary 12 

TOTAL 80 
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3.7.1.1 
EXAMINATION DIVISION 

1.0 SUMMARY 

During 2005, several examinations were conducted for school and private 
candidates at the primary, secondary and post secondary levels of the Education 
system. These examinations were held at school centres and other private centres 
throughout Guyana. Sorne of the examinations were national examinations which 
were set and marked locally, while the others were Regional and International 
Examinations. 

Among the national examinations was one new examination - the National 
Grade Four Assessment - which was done for the first time in 2005. This 
examination was a primary level examination and was written by all pupils of 
Grade Four in primary schools throughout Guyana. The dates of administration 
were 13th June to 24111 JwlC 2005. 

The other national examinations were: 

• The National Grade Two Assessment 
This was a primary level examination for all pupils of Grade Two and was 
administered from 6th June 2005 to 17th June 2005. 

• The Secondary Schools Entrance Eumination (S.S.E.E) 
This was also a primary level examination for all pupils of Grade Six of 
primary schools. Approximately seventeen thousand, five hundred pupils 
wrote this examination originally scheduled for 24th and 25th March 2005. 
However, as a result of the January floods, the examination was 
rescheduled to 12th and 13th May 2005. This was because many school 
buildings were used as flood shelters for affected residents and many 
students were displaced from their home an school communities. Further, 
many schools were temporarily closed during the flood. Results of this 
examination were released in early July, only one week after the closure of 
schools. 

• The National Grade Nine Eumination 
This secondary level examination for all students of Grade Nine (Third 
Form) of secondary and all- age schools was originally scheduled for 9th 

May 2005 to 12th May 2005. However, because 

of the re-scheduling of the Secondary Schools Entrance Examination as a 
result of the flood, this examination was administered from 11th July 2005 
to 14th July 2005 .. 
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• The Guyana Technical Education Examination (G. T.E.E) 
This was a post secondary level examination. Approximately one 
thousand two hundred and twenty candidates from the five Technical 
Institutes in the countz wrote this examination originally scheduled for 
administration from 151 June to 1st July 2005. However, the examination 
was done from 15th June to 25•h June 2005 and from 11th July 2005 to 15th 
July 2005. 

The Regional and International Examinations which were administered were: 

• The Caribbean Secondary Education Certificate Examination 
(C.S.E.C) 
Two sittings of this secondary level examination were done. The first 
sitting from 3rd January to 16th January 2005 was for private candidates. 
The second sitting from 3rd May to 17th June and 29th and 301h June 2005 
was for school a.nd private candidates at the fifth form or grade eleven of 
the school system. 

• The Caribbean Advanced Proficiency Examination (C.A.P.E) 
This was also a secondary level examination targetting sixth form, or 
grade twelve ~md grade thirteen students. The examination was 
administered from 9th May to 16th June 2005 at school centres. 

• The General Certificate of Education (G.C.E) - Ordinary and 
Advanced Levels 
There were two sittings of this secondary level examination. The first 
sitting administ{:red from 6th January to 31st January 2005 was for private 
candidates whik the second sitting from 16th May to I st July was for 
school candidat{~s. 

During the January sitting of the G.C.E examination candidates from the 
Georgetown centre had to be accommodated in the upper flat of the 
Examinations Division building for their examinations. This was because 
of the January floods which caused the designated centre - Guyana Motor 
Racing Sports Complex (GMRSC) in Thomas Lands - to be inaccessible 
to the candidates. 

• The professional examinations - Association of Chartered Certified 
Accountants (A.C.C.A), Association of Business Executives (A.B.E) and 
Chartered Institute of Management 

Accountants (C.l.M.A) were administered in May/June and 
November/December. These were post secondary level examinations. 
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The results of all the examinations. except tbos·~ done in November/December have been 
released. Certificates for the January examinations have been received and distributed. 

There was a significant increase in the number of candidates writing the major 
examinations, the S.S.E.E and the C.S.E.C. In 2005 the number of candidates writing the 
S.S.E.E was seventeen thousand, five hundred ( l 7 ,500) whereas in 2004 the number was 
seventeen thousand ( 17 ,000). 

At the C.S.E.C May/June 2005 examination, there were six thousand, five hundred and 
fifty three (6,553) school candidates, and three thousand one hundred and forty one 
(3,141) private candidates, with the total number being nine thousand, six hundred and 
ninety four (9,694) candidates. 

In 2004, the total number of candidates was. nine thousand, three hundred and seventy 
three (9,373). Subject entries also increased from forty four thousand nine hundred and 
twenty five (44,925) in 2004 to furty nine thousand eight hundred and sixteen (49, 816) 
in 2005. 

Targets set in relation to the examinations were achieved. Necessary adjustments in the 
execution of the work progrnmme were made because of the flood. Registration 
materials and syllabuses were made available to schoo l and private candidates, entries 
were processed, and suitable accommodation was secured for candidates. Training 
sessions were conductt--d for local moderators, practical examiners, and for supervisors 
and invigilators. 

The new deadlines set for acquiring materials for the examinations, and distributing 
materials to outlying areas were fully met. Administration of the Secondary Schools 
Entrance Examination on 12th and 13th May 2005 was particularly challenging since these 
rescheduled dates co-incidled with the Caribbean Secondary Education Certificate and 
Caribbean Advanced Proficiency Examinations scheduled for that time. Additional 
supervisors and invigilators had to be recmited and trained, and greater care had to be 
exercised to ensure that the materials for thes(: two examinations were not "mixed-up". 

Owing March 2005, a team from the Caribbean Examinations Council visited the 
Ministry of Education t.o discuss security arrangements for their examinations. 
Discussions were held with senior officials of the Ministry. Examinations box.es at 
several police stations were inspected. Several recommendations were made to improve 
the security of the examination materials. Following the visit a surveillance camera with 
recording system was acquired for the examination storage area. In support of the 
process of enhancing security, several Regional Education Officers either replaced or 
repaired their examination storage boxes in their regions. It has been decided that only 
metal boxes should be used for the storage of examination papers in the regions. 
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Despite the impleim:ntation of additional se.curity measures, breaches of C.S.E .C 
examination papers in ~fathematics and Engli:;h A were reported . As a result candidates 
from Guyana had a 'rewrite examination in Mathematics and English on 291

h and 30t~ 
June 2005. Investigation;, into the examination breach were conducted by officials from 
the Caribbean Examinations Coundl1 the Guyana Police Force and also a privat1~ 

investigator. The Mathematics question papers which were recalled to the Division were 
audited by staff of the Office of the Auditor General and the Examining Body. Thes1! 
question papers were later destroyed by thr;! Caribb..!an Examinations Council officials. 
To date the report on the investigations has :not been submitted to the Examinat ions 
Division. 

With regard to our Capi1al Progr1:1unme, rehabilitation of the building was done during 
July/ August. FoW' new computers wen~ acqu ;red to enhance our ability to particiaate in 
the electronic registration of cambdates for the C.X.C examinations. A steel containeir has 
been acquired in order to increase our stmage capa.(.~ ity. However, because of inclement 
weather during Decemlx:r, it has not yet been installed. The construction of a new 
storage area for examination question papern that confr)rms with Caribbean Examinations 
Council's specifications has been proposed, 0ut construction has not yet started. This 
project should be compkted in the coming year . 

During 2005 staffing was as fo llow:;; 

POSllTIQNS 

One (I) Superintendent of E'mminations 

Thret: (3) Assistant Superintendent~. of 
Examinations 

One ( 1) Special Assistant 

Two (2) Account~> Clerks 
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REMARKS 

This position is held by a 
contracted employee. 

Only one assistant serv·!d 
for the entire year. One 
person was appointed 
from 15•h November 2005. 
The third assistant was 
appointed from 1st 

December 2005. Both of 
the new assistants are 
contracted employees. 

Graduate Mistress on 
secondment to the 
Division. 
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3.2 

Two (2) Typist Clerks 

Two (2) Clerks 11 

Six (6) Clerks l 

One ( 1) Office Assistant 

One ( 1) Labourer 

One (1) Sweeper Cleant:r 

Two vacancies exist. 

Two persons were 
transferred to GECOM in 
November. Three persons 
were also recruited in 
November. There are still 
two vacancies. 

During November/December, the administrative staff was strengthened with the 
appointment of two new Assistant Superintendents of Examinations. 

DESCRIPTION OF DIVISION 

The Examinations Division has responsibility for making arrangements for the 
administration of all public examinations, which come under the purview of the 
Ministry of Education, tmd for providing other services related to examinations. 

The work at the Examinations Division relates directly to the work of other 
agencies in the Ministry of Education namely, primary schools, secondary 
schools, technical and vocational schools, the Curriculum Development Unit, the 
Measurement, Evaluation and Research Unit, the Education Planning Unit, 
Departments of Education, the Inspectorate Unit and the National Centre for 
Education Resource Development. 

Public examinations are conducted for primary schools, secondary schools and 
technical and vocational schools. These examinations not only facilitate selection for 
higher levels of education and for training and employment, but they also supply 
feedback on the curriculum and the efficacy of instructional strategies. The 
examinations are a motivating force for students and teachers. 

The Examinations Division is dependent on the Measurement, Evaluation and 
Research Unit and the Materials Production Unit for the preparation of tests and 
examination papers for local examinations, and for processing the resuhs. 
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The sections/units in the Ministry of Education which are responsible for 
monitoring and supervision of the system, utilize statistics and other feedback 
from examinations in p•:!rforming their tasks, and in devising development plans. 

SPECIAL OBJECTIVES 

1. To maintain an acceptable standard in the administration of examinations 
conducted by the Ministry of Education. 

2. To promote public confidence in all public examinations. 

3. To maintain strict confidentiality and integrity in all examination 
arrangements. 

4. To provide information about examination requirements for the 
public. 

5. To serve the public in the preparation of certified statements of 
examination perfonnance for employers and institutions of higher/ 
further education. 

174 

I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 



I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

3.7.1.2 

1.0 

PRESIDEN!"S.~:OLLEGE 

MISSION STATEMENT 

The fondamental governing principk which informs the policies, objectives and 
administration of President's Colleg<: is: 

•'The training of students to. by their own tangible acts of service, be able and 
willing to serve the ideal of the upliftment of humanity and to encourage them to 
accept that their talent, brilliance and potential for greatness should NOT make 

them. snobs or elites, but should imb1L1e them with humility and gratitude for being 
so blessed and with a willingness to help those less fortunate than themselves." 

EXECUTIVE SUMMARY 

President's College consi:~ts of the following sectors during 2005 

(a) T caching Sector 

(b) Administrative Sector 

(c) Agricultural Sector 

(d) Student's Welfare and Housekeeping Sector 

(e) Plant Maintenance and Transport Sector 

(f) Security Sector 

The Teaching Sector was geared towards th(: following objectives: 

I. 

2. 

That opportunities be provided for enrichment of the academic studies and 
for the involvement of students in both theoretical and practical and 
laboratory work, taking into account the student's intellectual abilities, 
interests and aptitudes. 

11t.at students are not only prepared academically and technically to assume 
leadership roles in their respective fields, but that they develop a high degree of 
National consciousness and desirable patterns of social behaviour. 
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3. 

4. 

5. 

That students acquire habits of ~;ocial re5 ponsibilities and strategies to use their 
knowledge and skills creat ively for the strcngtheni11g and defense of the 
Co-operative Republic of Guyana. 

That p1;:rsons can be· equipped with skills, attitudes and knowledge that will e:1ablt: 
them to give leadership in the multifacet ed tasks involved in the developmen: of 
Guyana. 

That student's develop the capacity a.nd competence to participate in the vari1Jus 
spheres of social endeavour with difforent modes and styles of behaviour 
according to the s it•.iation. 

2 The College gained excellent results at the 2005 CXC and GCE "A" Level, as 
well as at the CAPE Examinations despite a s.hortage of professional Teachers in 

some subjects areas with the to p three CXC students attending the College. 

The Administrative Sector provided valunb l t~ ~•upport services, in terms of financ:ial, 
personnel and record keeping service s. 

The Agriculture Sector suppfo~d mill<. , i;:ggs, chi<.:hn, pork, beef and green vegetables 
to the kitchen to assist in the d ietary need r,,; of'lhe College. Surplus products were sold 
to the staff and community. 

Thirty acres of rice were also cultivalcd. 

The Studf:nt's Welfare and Housekeeping Sector continued to ensure that nutritious 
meals were prepared on time, uniforms :md linen were laundered and ironed, that 
there was a clean and hygienic environment fr1r all and that students were kept in a: 
home away from hom(:. 

During school holiday:;, fhe facilities of the school were rented out to Campers and 
profits wf:rc realized to the tune of ($620,.()00) for the College to assist with its ove:rall 
expenditure. 

The Plant Maintenan1:::e and Transport Sector continued to undertake most of the 
routine Maintenance works ~u1d completed th(~m successfully. 

The Board of Governors took over all Personnel work from the Teaching Service 
Commission from September l, 2005. funds under Capital Works were provided to 
continue the rebuilding of Dormitory N•). l which was destroyed by fire in April, 
2004. 

The 30 and 15 seater buses continued tc1 servi1;;e the ColJege's transportation needs. 

The Private Security Service is being moni1 ored to ensure that the services paid for 
are being provided and in a time ly marnwr. 
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It should be noted that no increases were granted under the other charges even though 
meals had to be provided for thirty six (36) more students who were enrolled at the 
college. 

Further, the floods of January - February, 2005 destroyed crops, livestock, office 
equipment and other items in the sum of$3,200,000 (Three million two hundred 
thousand dollars). 

However, despite those constraints, the College continued to soldier on and 
Administration would continue to make maximum use of all of its resources. 

3.0 ORGANISATION AND MANAGEMENT 

The College is organized into the following Sectors:-

(a) Teaching Sector 
(b) Administration Sector 
© Agriculture Sector 

(d) Student's Welfare and Housekeeping Sector 
( e) PJant Maintenan<:e and Transport Sector 
( t) Security Service 

The Teaching Sector had a total of thirty-eight (38) staff members during 2005 

while the Non-Teaching Sector had a total of ninety-one (91) grand total of one 

hwxired and twenty nine (129). 
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3. 7.1.3 

NATIONAL CENTRE FOU EDUCATIONAL RESOURCE DEVELOPMENT 
CN.C.E.R.D> 

1.0 Vision Statement 

NCERD was established in 1986 to coordinate the functions initially, of six Units. Later, 
the GUIDE Unit was established thus expanding the coordinating functions to cover 
seven Units. The Vision of the institution states 

NCERD sees a highly professional, accountable, modern 

and democrati<: education service that has the capacity to 

actualize the variety of individual potentials which will 

form the bedrock of social and economic development 

of Guyana. 

2.0 Mission Statement 

The Mission Statement of the National Centre for Educational Resource Development 
(NCERD) states as follows: 

NCERD intends to develop and implement In-Service Teacher Education 

Programmes that are designed to 

1. Enhance the capacities of Guyanese schools to become effective, 
inclusive and ~;uccessful learning conununities. 

2. deliver quality education through the dissemination of well researched 
pedagogical findings. 

3. Create environments and opportunities that will facilitate, nurture and 
sustain the empowerment of students and teachers through the optimal 
development and actualization of individual potentials. 

3.0 Organisation and Management 

Under the umbrella ofNCERD the work of the following Units are coordinated: 
Curriculum Development and Implementation Unit 
Measurement, Evaluation and Research Unit 
Learning Resources Development Unit 
Materials Production Unit 
Distance Education and Information Unit 
Guyana In-service Distance Education Unit 
Administrative Unit 
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Each Unit has its o~-n Mission Statement and Objectives. 

3.1 Curriculum Development and Implementation Unit 

3.1.1 Mission Statement 
The Curriculwn Development and Implementation Unit is responsible for 
conceptualizing, developing, testing and evaluating curriculum and other related 
materials that are pedagogfoally sound for NuJ'S(~ry, Primary and Secondary Schools 

This Unit bas as it objectivc~s the following: 
Develop and test materials that are relevant and culturally appropriate. 
Ensure that the curriculum is grounded in practice. 
Ensure that the process of integration and infusion guide the approach in curriculum 
development. 
Ensure the unitary delivery of the curriculw:n in contrast to a fragmented subject· 
'based approach. 
Encourage the participation of all stakeholders in the developmental process of 
materials created for schools. 
Train a cadre of teachers in Curriculum Management techniques for each Region. 
Provide training support for practicing teachers. 

3.2 Measurement, Evaluation and Research Unit 

3.2.1 Mission Statement 

The mission of the Measurt!ment, Evaluation and Research Unit is to develop evaluation 
and assessment procedures so as to obtain and provide useful information that would 
facilitate more effective learning and teaching a"> well as sound decision-making within 
the Ministry of Education and other related agencies. 

This Unit bas as it objectives the following: 
Expose teachers and other education personnel to the fundamental issues and 
concepts involved in Assessment. 
Sensitize individuals to the need for obji~ctive and professional assessment of student 
learning within the classroom as well as regionally and nationally. 
Equip individuals with the necessary knowledge and skills of selecting and 
constnicting appropriate assessment instruments. 
Facilitate the use of as.<iessment instruments at cla">sroom levels, as well as regionally 
and nationally for assessing student strengths and weaknesses, Baj to provide 
relevant information for planning appropriate instmctional programmes. 
Formulate final assessment instruments for National Examinations. 
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3.3.1 Mission Statement 
Leaming Resources Development Unit is responsible for the provision of a 
variety of educationa~ media, the appHcation of new technologies into the 

teaching environment~ and to assist ir .. the enhancement of appropriate 
teaching strate:gies. 

This Unit bas as it obje1;tives the fo llowing: 
Produce print and non-print materials for school~. 
Organize training programmes for teachers in the use, care and maintenance of 
audio-visual equipment in an effort lo improve d :tssroom teaching. 
Providing library services for teachers. teacher educators and students. 
Provide books and training of library staff ~o 1:nhancc school libraries 
Support Regional Leaming Resomce Crntrcs.'Rcading Centres. 

3.4 Mat1~!lili .. Pr~!_duc·tiQ_n Unit 

3.4.1 Miss•on Statement 
The Materials Production Unit has re.sponsibi!ity to print all approved materials for tht: 
Ministry of Edw.~ation. 

This Unit has as it objectives the fr>llowing: 
Print and collate all N.1tional Examinations. 
Print and collate Digest of Educational Startistics . 
Print and collate all curriculum Guides and re lated materials. 
Print all official forms for the Mi11js.try n f Education. 
Print and collate Mini::;try of Education /\ . .nnual Reports. 

3.5 Di~.tance Ed!!.£.ati~l!.l!Jtd J.nformation Unit 

3.5.1 Mission Statemen1 

Distanc~~ Education and Infonn.atior. U··1it has responsibility for enhandng 
instructional in the classroom via rad1o, and to disseminate other educationa I 

information to the general public via the electronic and print media .. 

This Unit has as it objectives the following: 
Produce Bmadcasts to Schools Prograrmm:s 
Train script writers for broadcast progr.lJmn.~s 

Produce Broadcasts to Schoc.ls Te:acher' . .;; Noles 
Conduct audience survey lor School Broadcasts 
Produce the programme Talking About Education 
Produce educational magazines via ~he print media. 
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3.6 Administrative Unit 

3.6.1 Mission Statement 
The Administrative Unit has responsibility to ensure that the National Centre for 
Educational Resource Development keeps at the cutting edge of providing an effective 
and efficient service to the Ministry of Education. 

This Unit has as it objectives the following: 
Attends to all matters connected with human resource support for senior technical 
staff. 
Ensure that the physical plant, including annexes, is always in a state of readiness. 
Ensure that all utility services are delivered and are of acceptable quality. 
Attends to social welfare and human relations issues connected employees at 
NCERD. 
Ensure security of the plant by scrutinizing the service provided by the security firm. 
Maintains an up-to-date inventory of all assets ofNCERD. 
Ensure that all financial tramactions are in keeping with standard financial 
regulations set by the goverrunent of Guyana. 
Maintains all vehicles in a state of road-worthiness. 
Ensure that the vehicles are used in accordance with rules governing the use of 
government vehicles. 

The work of all six Units mirrors the Ministry of Education Strategic Plan 2003 - 2007 
especially those connected with the following: 

Literacy and Numeracy 
Professional Support for Hinterland Teachers 
Information Technology Literacy 
Improving equity in education by giving special attention to children in 
difficult circumstances 
Improving access to quality secondary education 
Commitment to education for citizenship, Health and Family Life, and 
Human Rights 
Improving the human resources of the education sector 
Improving the managerial capability of schools for greater effectiveness and 
accountability 
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4.0 Summary Review of Current Year Programme 

4.1 Priority and Supplementary Activities 

The National Centre for Educational Resource and Development undertook the revision 
of the Easy Path Series in Social Studies and Science Grades 1 - 6 and English and 
Mathematics Grades 5 and 6. The Grade 9 textbook in English and Social Studies have 
been revised and the printing is awaiting the award of contracts. National and regional 
workshops were held in a range of subject areas and include workshops on Health and 
Family Life Education, Assessment, Script Writing, School and Community 
Participation. A number of competitions were held for school children and these include 
Essay, Spelling, Reading, and Debating, Logo/Art. 

Curriculum revision saw revised national standards for literacy and numeracy, 
development of interactive radio instruction for Grade 1, development of Manuals for the 
introduction of literacy and numeracy, and to pilot tests to establish bench marks for 
Grade 1. National Grade 2, Grade 6 and Grade 9 examinations were held, and National 
Grade 4 examination was piloted. Guyana Technical Examinations were also held. 

Schools in all Regions were visited to provide professional guidance to teachers and to 
follow up on the impact of training teachers received. During the visits, opportunity was 
taken to try out innovative ways in the process of curriculum delivery. 

Basic laboratory supplies and equipment were supplied to several schools especially 
those entering students for external examinations at the secondary school level. Basic 
Information Technology support services were provided to schools with computer 
facilities. Technical guidance was given to schools to set up computer laboratory 
facilities. 

The institution was able to utilize its resources to enhance the physical plant and to 
provide equipment and supplies to ensure a healthy and safe working environment. 
Additional office space was created and unserviceable equipment replaced. 

The third batch of261 school rnanagers is currently undergoing the second phase of their 
training and is expected to complete the comse in July 2006. 

4.2 Specific Developments at Regional Level 

A number of activities were designed to help the various regions enhance their human 
resource base. Officer/teachers were selected by their respective regions to participate in 
a number of courses. These are: Master Trainers for the Education Management Course, 
Master Teachers in Secondary School Mathematics, Master Assessors for Primary School 
literacy and numeracy assessment, Training of Cluster Advisers and Master Trainers of 
the BEAMS Project and the training ofregional assessment officers for the BEAMS 
literacy and numeracy programme. 
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4.3 Inter-Ministry Links 

NCERD was able to forge links with other Ministries and agencies in a collaborative 
process for common programmes/projects. These are IDV I AIDS education with Ministry 
of Health, School Welfare with Ministry of Labour and Human Services, Health and 
Family Life and Citizenship Education with Ministry of H~ and the University of 
Guyana, Environmental Education with Environmental Protection Agency, Water & 
Sanitation Project with UNICEF, and Literacy & Numeracy Education with Adult 
EducatiOn Association, University of Guyana, & Non-Governmental Organisations. 

4.4 Links with Donor Agencies and NGOs 

NCERD has developed close links with a number of donor agencies and Non· 
Governmental Organisations in advancing the education delivery process. These are 
Basic Education, Access & Management Support Project (BEAMS) funded by the Inter· 
American Development Ban1c, Rights of the Child with the Guyana Human Rights 
Association, Escuela Nueva with Ministry of Amerindian Affairs, Metrication with 
Bureau of Standards, Teacher Education with GBET. 

4.S Links with Partners in the Caribbean and the Wider World 

NCERD forged links with organizations within the Caribbean and the Wider World. 
These are Distance Education with the Commonwealth of Leaming, Book Exhibition 
with Publishers from India, and syllabus revision with the Caribbean Examinations 
Council. 

4.S Priority Targets for 2006 

In addition to its routine work activities that are targeted for priority attention in 
2006 are implementation of the new literacy and numeracy programme for Grades 1 
& 2, the introduction of Grade 1 & 2 Mathematics instruction by radio, Printing of 
the revised version of AdVttnt11ns in English Book J and New Horlwns in Social 
Studies Book 3, development of revised primary school curriculum guides in English 
and Mathematics, introduction of a fourth batch of school administrators to the 
Certificate of Education Management, the complete refurbishing of the institution 
facilities, the acquisition of a new vehicle, the revision of the Timehri Readers and 
workbooks, expamion oflnformation Communication Technology in schools by 
providing basic ICT training to teachers,_~ introduction of muhimedia training for 
teachers at.all levels, and school-base supp01t·rorturricuh1nfdevelopment and 
implementation. 

. ~ : 
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TEACHERS' TRAINING 

3.7.1.4 
CYRIL POTTER COLLEGE OF EDUCATION 

SUMMARY 

The major achievements in teacher education at the Cyril Potter College of 
Education for the year 2005 were the-

(i) successful completion of the trammg of 512 teachers for the school 
system. The batch comprised 118 early childhood teachers, 213 primary 
teachers and 181 secondary teachers. 

(ii) continued operation of the Guyana Basic Teacher Training Project 
(GBET). During the period under review the Teachers Foundation 
Programme under GBET came to an end. However, there are 26 teachers 
on a remedial course. They will write their examination in March 2006. 
Up to the end of 2005 a number of 275 teachers had successfully 
completed the up-grading progranune. 

(iii) acquisition of four photocopiers for enhancing curriculum delivery and the 
production of examination materials. 

(iv) continued expansion of the curriculum to better meet the needs of the 
school system and the Guyanese society as a whole. Modules were 
revised for distance learning and the manuscript of a module in Portuguese 
was produced. 

(v) preparation of two modules in Special Education. One of the modules is a 
basic course in Special Needs Education. It will be offered to all students. 
The other is a handbook for Lecturers. OAS funded the production of the 
modules. 

(vi) 

(vii) 

completion of a rnini pilot in the Literacy methodology under the BEAMS 
project in Region 2 and in the Georgetown Education District using the 
RALP Readers. 

Aisbalton 
Bartica 
Kamarang 

Region 9 
Region 7 
Region 7 
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This brings the number of locations at which CPCE operates to 14. The 
other locations are Vreed-en-Hoop, Anna Regina, New Amste~ Rose 
Hall, Linden, Lethem, Annai, Mabaruma, Moruca, Port Kaituma and 
Turkeyen. The Turkeyen Campus houses two centres, Turkeyen and 
Georgetown. 

(viii) The College Board was resuscitated under a new chairman and was given 
the same responsibilities as set out in the President College Act. 

The major challenges which impacted on the College during 2005 were 
the 

(i) January floods which resulted in delays and the destruction of 
curriculum and other support materials. The College had to closed 
for five weeks. 

(ii) Electrical problems at the Turkeyen Campus. The wires continued 
to spark in different areas and GPL staff and contractors sent by 
the Ministry of Education had to be summoned. 

(iii) Staff shortages and difficulties in recruiting part-time staff to fill 
vacancies. This resuhed in the late publication of examination 
results, the non-completion of some courses and resit examinations 
leading to a reduction in the number of graduating students. 

2.0 MISSION STATEMENT 

The Mission Statement mandates the College "To provide the formal education 
system with academically and professionally trained teachers at the Nursery, 
Primary and Secondary levels. 

2.1 GENERAL OBJECTIVES 

(i) 

(ii) 

to provide a co-ordinated and an integrated approach to formal teacher 
education in Guyana. 

to effectively and efficiently train teachers who can function in Nursery, 
Primary and Secondary schools throughout Guyana. 
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THE ORGANIZATIONAL STRUCTURE - CYRIL POTTER COLLEGE OF 
EDUCATION 

Cyril Potter College of Education bas a hierarchical structure. The Principal and 
three Vice Principals are at the top of the hierarchy. The three Vice Principal 
positions are: 

(a) Vice Principal (Administration) 
(b) Vice Principal (Curriculum & Instruction) 
(c) Vice Principal (Development) 

The main functions of each of the officers are described below. 

3.1.1 THE PRINCIPAL'S ROLE 

The Principal ensures that: 

(a) 

(b) 

(c) 

(d) 
(e) 

(t) 

policy decisions made by the Central Ministry and Government of Guyana 
pertaining to Teacher Training are implemented. 
the Principal and Vice Principals work as a team in the implementation of 
policies. 
Central Ministry grants approval to all proposals for innovations in the 
delivery of the Training Progranune. 
the linkages between the various departments and offices are unimpaired. 
the trainees obtain quality instruction and that the conditions of work for 
both the trainees and the lecturers are comfortable. 
components of the CCETT, the GBET and the BEAMS projects for which 
Cyril Potter College of Education is directly responsible are properly 
managed and executed. 

3.1.2 The office of the Vice Principal (Administration) 

This office is charged with the responsibility of overseeing the following 
departments, services and facilities: 

Clerical and Office 
Accounts 
Student Affairs 
Library 
Examination (Partly) 
Transport 
House Services 
Cafeteria 
Maintenance and Grounds 
Store keeping 
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Guard Services 
Dormitory Facilities 

The Vice Principal (Administration) is assisted by three Senior Lecturers (Student 
Affairs, Examination and Administration); the Administrator, a Senior Accounts 
Clerk and the Librarian. The office of this Vice Principal provides linkages for 
every unit of operation in the College and seeks to ensure that the system of 
linkage remains unimpaired . 

. The omce of the Vice Principal (Curriculum and Instruction) 

This office is responsible for the efficient delivery of the instructional 
programmes, the organiz.ation and the execution of the Teaching Practice 
Component and some lblJCCts of the Examination process. 

The Vice Principal therefore works in close collaboration with the Senior 
Lecturers (Administration, Teaching Practice and Examination) and the following 
Heads of Departments and Coordinators. 

Heads of Departments 

• Education 

• Enrichment 

• Language Arts 

• Mathematics 

• Pre-Vocational Studies 

• Science 

• Social Studies 

Coordinators: 

• Modern Languages 
• Early Childhood 

Innovations in the instructional programmes or the modus operandi of the 
Practical Teaching exercise are brought to a special meeting of the Senior 
Lecturers and Lecturers for d~ion before being taken by the Principal to the 
Learning Systems Committee for approval. 
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3 .1.4 The Office of the Viet: Principal (Development) 

The main duties of this office are to: 

(a) 

(b) 
(c) 

(d) 

(e) 
(f) 

(g) 

(h) 

ensure that the requirements of the established In-Service centres are 
satisfied. 
organize staff development sessions for all the Centres. 
inform the Principal, the other Vice Principals and the Heads of 
Departments of the problems and needs of the centres so that these can be 
addressed. 
ensure that there is uniformity in the mode of delivery of the instructional 
programme at the In-Service Centres. 
play an integral. role in the preparation and establishment of new centers. 
monitor the Foundation or Upgrading programme in the various regions 
and liaise with REDO's. 
assist with the monitoring of the Distance Education programme at the 
Centres. 
promote the image of the College at national and community levels. 

3. l .5 The Role of the Heads of Centres, Heads of Departments and Co-ordinators. 

In order to effectively manage the institution there are eight Heads of Centres, 
seven Heads of Depmtments, three Senior Lecturers and six Co-ordinators who 
should work closely alongside the Principal and Vice Principals. 

The Heads of Centres who manage the In-Service campuses report directly to the 
Vice Principal (Development). The Head of Centre in Region # 1 and that of 
Region # 9 are assisted by co-ordinators (2 in Region # I and 1 in Region # 9). 
The main duties of the Heads of Centres include recruiting part time teaching staff 
and managing the day-to-day affairs of their respective centres. 

The Heads of Departments and the Co-ordinators for Early Childhood and 
Modem Languages are the responsibility of the Vice Principal (Curriculum and 
Instruction). 

They ensure that the instructional programme of each qepartment or programme 
is ably facilitated through the use of lecturers, tutorials aild teaching materials. 

The Senior Lecturer (Teaching Practice) and to some extent the Senior Lecturer 
(Examirultions) also assist the Vice Principal (Curriculum & Instruction) to ensure 
effective dissemination of the curriculum and other related areas. 

The Senior Lecturer (Teaching Practice) among other responsibilities makes 
contact with the schools and education officials in order to make arrangement for 
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attachment for the teaching stints of student teachers. The Senior Lecturer 
(Examinations) works closely with the Vice Principal to ensure that examination 
papers are prepared on time and that areas of difficulties are brought to the 
attention of the Vice Principal and Principal so that they can be deah within a 
timely manner. 

3.1.6 STAFFING 

The institution experienced staff shortages during the period under review. This 
· situation has been caused by a number of factors which includes retirement, 

resignation and also because the establishment has not been adjusted to keep pace 
with expansion of the curriculum and changes in the modus operandi of the 
College. Table I displays the number of full time academic staff and the 
vacancies at the Turkeyen Campus as per department up to December 31•. Table 
2 reflects the number of full time academic staff and the vacancies at In-Service 
Centres as per centre. It should be noted that a Needs Analysis of the College was 
conducted during the last quarter of the year. It is hoped that among other things 
the report will give some indications as to the existing staff vacancies. 

DEPARTMENT NO.OF NO. OF REMARKS 
FULL VACANCIES 
TIME 
STAFF 

Education 4 3 I resignation 
(2006-01-01) 

Mathematics 3 2 1 Head of Deoartment 
Science 3 1 1 Staff to teach Physics 
Social Studies 3 1 Head ofDe..,.....uAA.nt 
E112lish T - e 5 3 2 to teach Readin2 
Modern T ................. es 2 1 1 Tutor to teach Spanish 
Aizricuhural Science 2 0 
Home Economics 2 1 Both are retirees 
Industrial TechnoloJtY 1 2 The one staff is a retiree 
T eachin2 Practice 1 1 For u1i.Illll~ Teachin2 Practice 
Enrichment: Info. Tech. 3 1 For IT Methodology 

Phys. Educ. 1 1 
Music 1 l Trained Musician 
Art l 1 Art Educator 
Business 0 l 

Distance Education 5 l resignation 
(2006-01-0 l ), 
I retirement 
(2006-01-01 ). . 
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CENTRE NO. OF FULL NO. OF REMARKS 
TIME STAFF VACANCIES 

Anna Regina 4 0 But 1 will retire w.e.f 
2006-02-01 

Georgetown 0 5 
Linden· 1 2 
New Amsterdam 2 3 
Rose Hall 3 0 
Vreed-en-Hoop 2 1 Head of Centre 

Apart from those vacancies listed above, there are other vacancies for cleaners, grounds 
men, library statt: laboratory technicians, a carpenter, clerical staff, a farm hand and a 
gardener. 

190 

I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 



I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

4.0 

4.1.1 

ITEM 
NO 

1 

2 

3 

4 

5 

6 

REVIEW OF CURRENT YEAR'S PROGRAMME 

GENERAL ADMINISTRATION 

SUMMARY AND REVIEW OF CURRENT YEAR PROGRAMME 
TARGET SET 

Prepare all Cabinet 
Papers on a timely 
basis and take follow-
up action. 

Make all 
arrangements for 
officers traveling 
overseas on 
Government business 
or attending 
Seminars/W orl<:shops 

Make all 
anangements to 
receive officials 
coming from 
overseas to 
conduct/participate in 
seminars/workshops. 

Process applications 
for transcripts and 
Records of Service. 

The use of the school 
building for various 
functions. 

Consignments were 
cleared through the 
Ministry's Customs 
Deoartment. 

TARGET ACHIEVED 

Fifty-six (56) Cabinet 
Memoranda were submitted 
to Cabinet for approval 

Twenty-six (26) persons 
attended conferences and 
official business overseas. 

one hundred and forty (140) 
persons were received on the 
Ministry's behalf. CXC 
markers inclusive. 

One thousand, four hundred 
and ninety-nine (1A99) 
Transcripts, Records of 
Service were processed for 
the year. 

Eighty (80) schools were 
used for various functions 

Twenty (20) sets of articles 
were cleared. 

-

191 

ANALYSIS OF 
SS/ SUCCE ' 

FAILURI 
Memorandaw ere 
successfully dea lt with 

Task was satisfa ctorily 
completed. 

Tasks were 
satisfactorily 
completed. 

Task was satisfa ctorily 
completed. 

Task was sa tisfactoriJy 
completed. 

Task was satis factorily 
done. 



ITEM TARGETSJET 
NO 

7 Pay rentals for schools 
and dwelling houses on 
quruterly basis. 

8 Publication of Official 
documents and 
adv•!rtisements for th<! 
National Newspaper. 

9 Prepare contracts for 
teachers/students to 
undergo studies at 
University of Guyana. 

10 Annual Report 

I 1 Telephone Service 

- ---- --

-----··---- ----
TARGET ACHIEVED ANALYS.ISOF 

SUCCESS/ 
FAJLURI: 

Rentals for thirty (30) All payments W(:re 

schools and dwelling houses 
I were appmved for payment. 

paid promptly. 

A total of seventy .. tJlm~e (73) Task was satisfactorily 
publications were processed completed. 
during thr.: ye-.ar under review. 
These included entrance for 
Linden Tl!chnical Institute, 
New Arnst(;rdam Technical 
Institute> Esseq11ibo 

I Tc~chnical lnstitute 

I 
' Ninety-eight (98) contacts All Contracts s igned 

were pr·~pa :e:d for the year by students to attend 
2005 for st1ukntc; to attend U.G 
lJ.G 

Annual Repo11 for 2004 was Task was satis.fo.ctorily 
complete:d and circulated completed 

Five (5) :~~ucsts for All requests were 
additional telephone service completed 
w1! rc submitted to G.T& T. 

---- ---- - - --·-··----- --L 
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ITEM 
NO. 

1 

2 

SECURITY SECTION 

SUMMARY AND REVIEW OF CURRENT YEAR PROGRAMME 

TARGET SET TARGET ACIDEVED ANALYSIS OF 
SUCCESS/FAILURE 

To ensure that an During the period under Security Guards were 
optimum level of review, there had been a employed at schools and 
8ecurity is provided at marked decrease in thefts Ministry's buildings. 
school and Ministry's and related offences that 
buildings. were usually committed 

on ministry's buildings 
and schools within 
Georgetown and its 
environs. 

To investigate all During the period under The physical condition 
reported incidents of review there were four of some of our schools 
losses and submit (4) reported incidents of makes them vulnerable. 
monthly reports in theft. Unfenced compounds, 
order to assess the the absence of security 
amount of losses lights and guard huts as 
suffered and to well as absence of toilet 
establish liability for facilities are some of the 
same. setbacks to efficient 

security. These are 
compounded by 
occasional power 
outages In addition to 
the above there are no 
Security checks to check 
on the schools. Late 
payment of security 
grants to schools is al~o 
a set back to efficient 
security . 
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4.1.3 

ITEM 
NO. 

1 

2 

3 

4 

J'JlANSPORT DEPARTMENT 

SUMMARY AND REVIEW OF CURRENT YEAR PROGRAMME 

TARGET SET TARGET ACHIEVED ANALYSIS OF 
SUCCESS/FAIL URE 

Provide inputs for All vehicles repaired and Planning of schedule for 
operation of vehicle serviced when necessary, each vehicle 

tyres are supplied, fuel is 
supplied when required 

Servicing of vehicles Vehicles were serviced Reliable Mechanic has 
when necessary been identified 

Checking of Log Books Log Books are supplied State Audit Finalized 
to drivers who made checking process 
entries that were checked 
by transport officer. 

Record kept for Records are kept for each Files are open for every 
vehicles vehicle vehicle. 
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ACC. 
HEAD 
6116 

6117 

6131 

4.1.4 
SPECIAL PRQJECTS UNIT 

SUMMARY AND REVIEW OF CURRENT YEAR PROGRAMME 

TARGET SET TARGET ACIDEVED ANALYSIS OF SUCCESS/ 
FAILURE 

CONTRACTED The target achieved under There was no variance since all 
EMPLOY£ES this head was full dis- obligations were met 
The Special Projects Unit bursement of all monies throughout the year of 2005. 
will continue to retain the owing to contracted 
services of one Contracted employees, 
Employee to effectively which represents 100.0%. 
manage the unit at an 
annual co8t of 
G$2,049,340 for the year 
2005. 

TEMPORARY Although some setbacks in Due to the flood and poor 
EMPLOYEES the distribution process, transportation facilities 
The unit set out to hire six porters were hired and paid coupled with the unavailability of 
(6) part-time porters 

the sum of G$871,376 funds prevented 
to work on three vehicles which represents a 35.0% the unit from achieving its target. 
at an hourly rate of achievement. 

G$195 for an 80 hour 
fortnight = 80 x 6 = 
(480 x 26 = 12,480 hrs at 
G$195.00 = 
GS 2,433,600 ). 

OTHER DIRECT LABOUR Drivers were hired and paid Because of the poor condition of 
COST a total sum of G$125,947 the unit vehicles, 
The target for this head is which represents 63.0% drivers could not work according 
set to have four(4) achievements. to plan. 
drivers involved in the 
distribution of school 
feeding supplies for the 
year 2005 in Region 5, 
6, and 10 at a total of 20 
hours per month 
atG$208(4x20=80x 
12 = 9,60 x G$208) = 
G$ 199, 680 annually. 
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ACC. TARGET SET 
HEAD 
6133 BENEFITS AND 

ALLOWANCES 
Incentive is to be paid to 
staff members who 
perform beyond the call of 
duty at the end 
of the year at an annual 
cost of 126,000. 

6221 DRUG§ AND MEDICAL 
SUPPLIES 
The unit intends to 
purchase Drugs and 
Medical Supplies to meet 
minor health needs 
of staff members at a 
annual cost of 
G$35,000. 

TARGET ACHIEVED 

There were no releases 
under this head. As such 
no expenses incurred thus = 
0.0%. 

The amount allocated under 
this head is G$25,000 
of which all were spent, thus 
100% achievement. 
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ANALYSIS OF SUCCESS/ 
FAILURE 

No money was made available 
for the payment 
that was anticipated. 

Amount allocated were 
inadequate to meet targets 
needs. 
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ACC. 
HEAD 

6222 

6223 

6224 

6231 

6243 

TARGET SET 

E•~b:l2 M~RBl&il M:tl2 
SUPPLIES 
The target set under this 
head is to purchase 
Field Materials for staff 
members who are 
involved in the disbibution of 
school feeding 
supplies at an annual cost of 
G$130,000.00. 

OFflC~ MATERIAL§ ~D 
SUPPLIES 
Under this head, the sum of 
G$210,000.00 were budgeted 
to purchase office supplies 
for the year 2005 so as to 
lend support to the field staff. 

PRINT &!112 ttQ!t PRINT 
MATERIALS 
The amount targeted to 
purchase log and RTP 
books, Daily newspapers and 
Diaries for the year 2005 is 
G$60,000. 

EUEL: ~12 b:UIRl~ANT 
For the year 2005, the unit 
targeted to purchase Fuel 
and Lubricants at an annual 
cost of G$2,043,000.00 

JANITORIAL AN~ 
CLEANSING IUPPUES 
The unit target to keep its 
environment in a 
clean and healthy condition 
throughout the year 
at an annual cost of 
G$65,000. 

TARGET ACHIEVED ANALYSIS OF SUCCESS/ 
FAILURE 

The amount allocated under Budgetary allocation were adequate 
this head is G$130,000. to purchase field materials 
As.such materials were during 2005. 
purchased and distributed 
thus 100.0% achievement 

Budgetary Allocation were The amount allocated were utilized 
G$210,000.00 of which the according to plan and was 
entire amount were spent thus adequate to meet expenses 
represents 100.0% incurred during the year. 
achievement 

In the year 2005, the unit spent Poor and untimely releases 
G$55,390 out of a Budgetary accounted for the 8.0% short fall 
Allocation of GS60, 000 which in spending for 2005. 
represents a 92.0% of 
achievement 

The Budgetary Allocation for The difference in price for fuel 
the year is G$1, 100,000. accounted for 7.0% difference of 
However the amount spent was budgetary allocation. 
G$1,187,873.00 
this represents 7 .0% above 
allocation. 

Under this head the sum of The difference in price accounted 
G$70,000 was allocated for the G$207.00 over 
of which G$70,207 was spent, budgetary aUocation. 
which represents a 
100.0% achievement 
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ACC. TARGET SET 
HEAD 
6261 LOCAL TRAVEL AND 

SUBSISTENCE 
The target set under this 
head is as follows:· 
6 trips per year to Madhia 
@ G$125,000 per trip. 
6 trips per year to Region 9 
@G$1 ,350,000 per trip. 
Regs. 2,3,4, and 10, 9 times 
per year for each region 
at an annual cost of 
G$10,665,000. 
Staff allowance and field 
visits at a total cost of 
G$850,000 and an overall 
cost of G$8,850,000 
For the year G$19,515,000. 

MOTQR VEHICLE §PABES 
6264 AND MAINTENAN~E 

The target of the unit is to 
keep its vehicles in 
good working order for a 
minium of 95% of the time 
for the year 2005 at an 
annual cost of a 
G$2,314, 118 

6265 OTHER TRAVELLING 
AND TRANSPORT 
The unit targarted to send 
school feeding supplies 
to Region 1, 6 times for the 
year by T & HD at 
G$50,000 per trip and 9 
times to parts of Region #7 
at G$20,000 per trip and to 
send supplies by 
chartered air flights to 
parts of Region 7 and 8-
24 times per term at 
G$6,000,000 per term or 
G$18,000,000 annually. 

TARGET ACHIEVED 

The amount allocated under 
this head is G$8,800,000 or 
45.0% of estimates. The 
amount spent is G$14, 144,750 
or 72.0% of estimate and 60% 
over and above allocation. 

Budgetary Allocation under 
this head is G$1,500,000 
or 64.0% of estimates of 
which the unit spent 
G$725, 145 or 48.0% of 
allocation. 

The amount allocated under 
this head is G$13,000,000 
or 72.0% of estimate. The 
unit spent G$5, 106,716 or 
39.0% of Budgetary 
allocation. The remaining 
G$7,893,284 was 
transferred to line item 
#6261 and 
#6292 to help pay for 
shortfall under that head. 
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ANALYSIS OF SUCCESS/ 
FAILURE 

Due to the breaking down of the 
GDF Aircraft and poor allocation 
to purchase biscuits, funds were 
transfered from Account #6265 
to pay expenses as they incurred. 

Poor releases coupled with 
unavailability of spares 
prevented the unit from utilising 
the funds allocated. 
However, when vouchers are 
submitted for processing, 
the funds were already used up. 

Due to poor releases and the 
breaking down of the GDF 
skyvan, the unit was unable to 
carry out all the works 
planned for the year 2005. 
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ACC. 
HEAD 
6282 

6283 

6284 

TARGET SET 

EQUIPMENT 
MAINTENANCE 
The unit set out to do 
maintenance wortcs on all 
of its equipment so as to 
keep them in good 
working order for the year 
2005 at a total cost of 
G$470,000. 

CLfiiANSING AND 
EXTf;RlllNATI~ 
SERVICE 
Rentokil is contracted to 
provide services to this 
unit each quarter or four 
times per year for 2005 at an 
annual cost of G$50,000 or 
12,500 per quarter. 

QTI1ER 
Under this head it was 
targeted to meet 
expenses incurred which is 
not catered for under 
any other head at an 
annual cost of 
G$40,000.00 

TARGET ACWEVED ANALYSIS OF SUCCESS/ 
FAILURE 

The amount allocated under Amount allocated were 
this head is G$220,000 inadequate to carry out repairs 
or 46.0% of estimate out of that were planned for 2005. 
which the entire amount 
was used. Thus 100.0% 
achievement. 

The amount allocated under The difference is due to Rentokil 
this head is G$50,000 who did not send in their 
which represented 100.0%. invoice for the Sanitax service 
The unit spent G$45,516. for the last quarter. 
This is equal to 91 .0% 
achievement for the year 
2005. 

The budgetary allocation 
There were no other expenses under this head is G$40,000 

or 100.0% of estimate of incurred during the year 

which G$25,635 were spent which accounted for difference. 

thus a 64.0% achievement. 
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ACC. TARGET SET 
HEAD 
6292 DIETARY: 

For the year 2005 the unit 
targareted a student population 
of 
166,510 at an average attendance 
of9QO(o = 149,875 students in all 
Nursery and Primary Schools 
through out the country. Each 
student will be served with 4 
biscuits and I ounce of non fat 
dried milk for 195 days of the 
school year at an annual cost 
ofG$219,375,000 to cover the 
cost of manufacturing 292,500 
boxes of biscuits. The milk is 
being donated by Food for the 
Poor (Guyana) Inc. However, 
the budgetary allocation of 
G$90,000,000 has forced the 
unit to reset its target as 
follows:-

I 
L 

TARGET ACHIEVED ANALYSIS OF SUCCESS/ 
FAILURE 

Despite the poor allocation, In the first quarter of 2005, the unit 
distnoutions were done in all ten was unable to 
(10) distribute school feeding supplies to 
administrative regions country some of the 
wide, and base upon those schools in parts of Regions 3,4,and 
projections 5 due to the ftood. 
the following percentages were 
achieved: Supplies were sent to parts of 

Region 7 and 8 by chartered air 
flights for the three quarters 
of2005. 
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.!2 

TARGET SET 

Reg NAME BISCUITS MILK 

No. BOXES SACKS 

1 Bllrirna Walni 6,000 3,00~ 

2 Pomeroonl Supemaan 10,000 3.50~ 
West 
DerneniralEsllequi>o 

3 Islands 20,000 8.00~ 

4 Demeraral Mahaica 24,500 8.00~ 

5 Mahaica/ Berbice 10,000 1,25b 
East Betbicel 

6 Corentyne 25,000 4,00b 

7 Cuyuni.1 Mazaruni 4,500 1 ,12~ 

8 Polaro /Siparuni 2,500 65~ 
Upper Takatu Upper 

9 Essequibo 10,000 3,90b 
Upper Oemera111 I 

10 Berbice 7500 1 7! 
TOTAL BISCUITS & 
MILK 120000 ll.17 

The cost for purchasing biscuits is 120,000 x 
750 =$90,000,000 However, only 112,113 
boxes were purchased due to the increase 
in price on two occasions for 2005. 

TARGET ACIDEVED 

Reg NAME BISCUITS 

No. BOXES 

1 Barima W.lni 6,000 

2 Pomeroonl Supemaan 10,000 
West 
~ 

3 Islands 20,000 

4 DemerarW Mahaica 24,500 

5 Mahaical Berbice 10,000 
East Berbic:&' 

6 Corentyne 25,000 

7 Cuyunlf Mazaruni 4,500 

8 Polaro /Siperuni 2,500 
Upper Talcatu Upper 

9 Essequibo 10,000 
Upper Demelllra I 

10 Befbice 7500 

TOTAL BtSCUITS 120000 

Reg NAllE BISCUtTS 

No. BOXES 

1 e.rimaw.ini 3,000 

2 Pomeroonl SUpemaan 3,500 
West 
DernereralEssequlbo 

3 Islands 6,000 

4 Oemerara/ Mahaica 8,000 

5 Mahalca/ Belt>ice 1,250 
East Berbic:&' 

6 Corentyne 4,000 

7 Cuyunil Mazaruni 1,125 

8 Potaro /Siparuni 650 
Upper Takatu Upper 

9 Essequibo 3,900 
Upper Oemerara I 

10 Berbice 1750 

TOTAL BISCUITS 33,175 
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~ " 
SACKS 

llChlew 

94.0% 
5,610 

8,555 
86.0% 

106.0% 

21 ,170 

46,729 
199.0% 

4,882 
49.0% 

23.0% 
5,718 

1,858 
41.0% 

1,777 
71% 

97% 
9,686 

55% 
4128 

112,113 
93% 

llLK " 
SACKS 

act*"'9 

57" 
1,702 

2,278 
65% 

84% 

5,047 

5,999 
75% 

892 
71% 

8% 
300 

318 
28% 

218 
34% 

98% 
3,828 

49"' 
885 

21,4.t7 11% 
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the last 
quarter of 
2005. 



ACC TARGET SET TARGET ACIDEVED 
HEAD 

6292 
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ANALYSIS OF SUCCESS/ 
FAILURE 

For the first time in 6 years, the unit 
had to hire private transportation to 
cany school feeding supplies to the 
above Regions so as to ensure that 
school feeding supplies reaches 
the schools. 

'All Nursery and Primary schools 
received supplies throughout the 
school year. 

Food for the Poor (Guyana) Inc. 
continues to donate non fat dry milk 
to the Ministry for the school 
feeding programme. 
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ITEM 
NO 

6293 

6302 

TARGET SET 

REFB§ll!llifjT AND 
llEALS 
During the year 2005, it 
was targeted to provide 
staff members with four (4) 
biscuits and a cup 
of tea at 10:00 a.m. each 
working day of the year 
at an annual cost of 
G$80,000 or G$6,666.00 
per month. 

TRAINIHg INCLYDI~ 
§CHOLARSHIP 
The target under this head 
is to train members 
of staff with basic skills on 
how to operate a 
computer, also to improve 
communication 
and the use of proper 
English in letter writing 
at an annual cost of 
G$75,000. 

TARGET ACHIEVED ANALYSIS OF SUCCESS/ 
FAILURE 

The Budgetary Allocation for The amount allocated proved to 
the year is G$80,000 or be adequate for this 
100.0% of estimate, out of purpose. The difference is 
which the unit spent negotiable. 
G$78,640 
thus a 98.0% achievement. 

For the year 2005 the During the year 2005, the unit 
budgetary allocation is was forced to operate 
G$75,000 with a skeleton staff, since no 
or 100.0% of budget. Only replacements were made 
G$25,000 were released. for those who left the job. It was 
However the unit was unable difficult to find suitable 
to utilised this fund, thus persons to send for training. 
0.0% achieved. 
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ITEM TARGET SET 
NO 
I. HUMAN RE§OURCE 

MANAGE II ENT 
The Special Projects Unit 
is structured to 
manned by 20 persons a·s 
follows:-
(a) Head of Unit, (b) Typist 
Clerk (c) Three 
Distribution Clerks ( d) 
Accounts Clerk (e) Store 
Keeper (f) Asst. Store 
Keeper (g) Office Assistant 
(h)4 Drivers (i) Cleaner (j) 
Part-time Porters 
representing 100. 0% or 
fully staffed. 

2. COMMUNICATION 
Maintenance were carried 
out to the unit 
communication equipment 
to ensure that they 
are in working order all 
year through. 

3. MAINTENANCE 
For the year 2005, the unit 
targeted to keep 
its office equipment and 
office in a clean and 
healthy condition through 
out the year. 

FURNl§HINGS 

4. 
The unit set out in 2005 to 
replace its computer 
systems at an annual oost 
of G$615,000 and 
office furniture of 
G$250,000 since the 
present 
system keeps breaking 
down, and some furnitun~ 
are old. 

TARGET ACHIEVED 

Actual staffing for beginning 
of2005,wasfourteen 
persons which reduced by 
five by mid-year leaving 
nine. 
Two other staff were added 
during the year which 
makes eleven. 
Representing 55% of 
required staff. 

Because of good 
maintenance wot1< don on 
the communication system it 
was possible for them to 
be available for 
approximately 90.0% of 
available time. 

Minor repairs works were 
done to the office building 
fence, gate and furniture 
during the year 2005. 

During the year 2005, no 
funds were made available 
for this programme. As 
such no furniture or 
equipment 
were acquired. 
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ANALYSIS OF SUCCESS/ 
FAILURE 

The quality of new recruits is 
very poor, thus putting 
severe strain on the unit, since 
the work still have to be 
carried out. Request for more 
staff were made 
with out success. 

Minor repairs and servicing were 
done to these 
equipment which take up the 
10.0% difference in time. 

The unit is now looking forward 
for the construction 
of a trestle for the over head 
tank in 2006. 

Failure of the Ministry of 
Education to make funds 
available resulted in the non 
purchase of much needed 
articles. 
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ITEM 
NO 

4.1.5 
BOOK DISTRIBUTION UNIT 

SUMMARY AND RF:VIEW OF CURRENT YEAR PROGRAMME 

TARGET SET TARGET ACHIEVED ANALYSIS OF SUCCESS/ 
FAILURF: 

Acquisition of exercise Amount distributed was There were some delays with the 
books is 2,500.000. This 1,836.394 it also represent 2005 contract. 
amount represent Single Single Line, Double Line, 
Line, Double Line, Plain Plain and Chequered. 
and Chequered. 

Acquisition of text books Total distribution was Textbooks for both primary and 
from the Government of 428,791. This difference secondary schools were 
Guyana, the Infant for all was remainders and would distributed throughout the ten 
Fast Tract Initiative. be reallocated in 2006. administrative regions. 
(EF AFTI) and the BEAMS 
Project was 502, 100 books. 

Sorting, counting and Target was achieved on time 
stamping of textbooks. 

Acquisition and School stationery were not 
distribution of stationery to purchased because they were 
the regions for the usage in enough in stock and only a 
schools. few regions requested. 

Usage and maintenance of Vehicles were serviced The vehicles were used to 
vehicles. regularly. distribute text and exercise 

However, one of the vehicles books, curriculum guides and 

was giving some problems in other school supplies and also 

the last quarter of the year. the distribution of milk and 
biscuits for Special Project Unit. 
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4.1.6 

ITEM 
NO 

£ENTRAL REGISTRY 

SUMMARY AND REVIEW OF CURRENT YEAR PROGRAMME 

TARGET SET TARGET ANALYSIS OF SUCCESS/ 
ACIIlEVED FAILURE 

Manage records in an 95% There was ready 
effective manner. accessibility of records to 

users. 

Prompt mail processing and 98% Mail delivered in-spite of 
distribution. mail bag not always being 

collected on time. 

Eliminate needless storage of 600/0 Few files were updated and 
records. some of these were 

dispatched to Bedford for 
storage. Other closed files 
were kept at the Registry 
because of poor conditions 
that exist at Bedford bond. 

Work environment to be 98% This unit was kept clean 
maintained to make it most of the time and medical 
conducive to work supplies were available to 

staff. 
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4.2.0 FINANCIAL 

4.2.1 
CENTRAL ACCOUNTING UNIT 

SUMMARY AND REVIEW OF CURRENT YEAR PROGRAMME 

ITEM TARGET SET TARGET ANALYSIS OF SUCCESS/ 
NO ACIUEVED FAILURE 

1 Registration of employees 95% 
with National Insurance 
Scheme 

2 Reintroduced salaries control 100°/o 

3 Balancing pay changes to 100°/o This was done at the 
Ministry of Finance Ministry of Finance. 
classification and Keying 
pay changes. 

Submit forms 2 to Guyana 100°/o Returns were submitted on 
Revenue Authority for the time. 
year2004. 

4 Entering part-time pay sheets 100°/o 
from outstations. 

5 Prepares and submits PL 100°/o 
Form to AS (F). 

6 Entering capital releases 100°/o . 
Approve commitments 

7 Maintaining Deposit Ledgers 100°/o 
viz U.N.l.C.F. 

8 Entering pay sheets 70% 
computers and hand written 
in Ledgers 
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ITEM TARGET SET 
NO 
9 Maintaining advance register 

both manual and 
computerized pay shc~ts in 
ledgers. Paying deductions 
to Agencies 

10 Entering Cheques, 
expenditure and salaiies in 
counter cash book. 

11 Examination of vouchers, 
computer and manual. 

12 Reconciliation of bank 
accounts viz H.1 V (Aids), 
H.I.V (U.N.F.P.A) ai1d 
Imprest Accounts. 

13 Collects cash flow from 
activity managers and 
compile to programme. 

-

TARGET 
ACHIEVED 

500/o 

800/o 

100% 

800/o 

100% 
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ANALYSIS OF SUCCESS/ 
FAILURE 

--
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4.2.l.1 

ITEM 
NO 
1. 

BUDGET AND FINANCE SECRETARIAT 

SUMMARY AND REVIEW OF CURRENT YEAR PROGRAMME 
TARGET SET TARGET ANALYSIS OF SUCCESS/ 

ACIDEVED FAILURE 
To effectively coordinate the 9~% The level of achievement can 
activities of the Budgeting be considered favourable. 
and Finance Sub-programme There were minor slippages 

that could be attributed to a 
·number of contingent factors 
such as failure to prioritize or 
to observe prioritiz.ed 
issues/functions (of critical 
events/activities), 
misconception by some 
parties of their main/critical 
roles, in the timelines for the 
delivery of services and the 
effective use of scarce 
resources. There were also 
few instances when the strict 
observance of procedures, in 
exigent circumstances, was 
not most evident. 
Disproportionate releases 
also had their impact on 
effective programme 
coordination. The Integrated 
Financial Management and 
Accounting System has now 
self-actualized into a very 
effect tool and vehicle for 
financial management 
(including forecasting, 
control, analysis and review). 
There were far fewer 
instances of 
inadequate/untimely 
guidance by the Ministry of 
Finance. In fact the Budget 
Officer was a source of 
inspiration. However, 
coordination was much 
smoother from the second 
Quarter. From the lessons 
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ITEM TARGET SET TARGET 
NO ACHIEVED 

2. The effective management of 88% 
the Expenditure Planning 
and Monitoring Unit 
(EPMU) 
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ANALYSIS OF SUCCESS/ 
FAILURE 

learned these issues have 
been redressed and 
coordination in subsequent 
years can be expected to be 
much better. The earlier than 
usual closure of the IFMAS 
system had a debilitating 
effect on projects towards the 
end of the year since those 
expected to be completed 
close to the closure of the 
fiscal year were not treated 
as multi-year contracts; and 
same were caught in a bind 
when the expected time 
overrun was not granted. 
These apart, there were many 
areas of notable success. 

Total attrition during the year 
resulted in skills drainage 
and the ability to effectively 
analyze expenditure pattern 
etc. This unit, which for 
sometime now has been 
institutionalized, was not 
immensely successful; since 
there has been continued 
recognition by all 
Activity/Sub Programme 
Managers that this unit is a 
critical component in our 
efforts to maintain proper 
financial management. This 
unit for a significant part 
lived up to expectations in 
giving timely expenditure 
analysis and projections that 
proved most invaluable to 
Activity, Programme and 
Sub-programme Managers as 
well as the Agency Budget 
Committee. 
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ITEM 
NO 

3. 

TARGET SET 

Provide training 
opportunities for the other 
sub systems in the Ministry 
of Education in 
(a) Budget Preparation 
(b) Financial Management 
( c) Stores Management 
(d) Records keeping 
( e) Inventory Management 
(f) Customer care 
(g) Change Managmnent 
(h) Time Management 
(i) Use of Information 
Technology 
cash book management 
payroll management 
inventory management 
G) Diffusion of vital 

information on the Education 
Strategic Plan. Participation 
in the crystalli7.ation of the 
process. 

TARGET 
ACllIEVED 

75% varying degrees 
of implementation of 

(a) --Oi) were 
attempted/achieved 
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ANALYSIS OF SUCCESS/ 
FAILURE 

The level of success of the 
management of this unit is 
also evident in the support it 
rendered to the unit 
responsible for virements 
and releases. The few 
instances of slippages 
whenever/wherever 
convenient were corrected by 
timely interventions after 
collaboration with activity 
managers and the unit. 

At various intervals there has 
been evidence of reclining 
into the old ways of doing 
business unless there was 
constant reinforcement. 
Notwithstanding this there 
have been significant 
changes in the attitude of 
Activity Managers towards 
financial management. The 
new IFMAS system have 
impacted positively and most 
officers are now actively 
participating in/managing 
their finances (as a result of 
visits by the Deputy 
Permanent Secretary (F), the 
EPMU and attendance at 
Agency Budget Committee 
Meetings by Activity 
Managers) provided 
understanding in most 
aspects of training 
enumerated in column 2. 
Continue to clarify linkages 
and key processes in the 
system. Key concepts such 
as: 
Universal Secondary 
Education 



ITEM TARGET SET TARGET 
NO ACIDEVED 

4. To coordinate a response to 95% 
queries raised by the Auditor 
General and to implement 
recommended changes in the 
Financial Management to 
ensure compliance with 
Regulations and instructions. 

5. Coordinate the preparation of 990/o 
the Annual Recurrent 
Budget. 
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ANALYSIS OF SUCCESS/ 
FAILURE 

Literacy/Numeracy 
and how education has to 
play a role in the suppression 
of ignorance, poverty and 
social alienation; while at the 
same time being the 
harbinger for development in 
every sphere. 

There was a coordinated 
response to the report by the 
Auditor General for the 
previous year 2004. lhere 
was stricter adherence to 
Financial Regulations and 
instructions. 
There were some recurring 
issues in the Auditor 
General's report that were 
unresolved in the year under 
review. Generally there was 
stricter observance of rules 
guiding financial 
management. However, there 
were instances/evidence of 
some sectional/activity heads 
being evasive and not 
observing certain protocols 
or responding to insights in 
quenes. 

This activity played the key 
role in pulling the 
fragmentation proposals into 
a cohesive financial plan for 
heA~ency. 
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ITEM 
NO 

6 

7 

TARGET SET TARGET 
ACHIEVED 

To constantly and effectively 95% 
review the Ministry's Cash 
Flow to ensure timely 
spending and the availability 
of funds. 

To attend monthly/quarterly 96% 
Recurrent and Capital 
Releases Meetin~ and to 
properly represent the 
Ministry's case for funding. 
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ANALYSIS OF SUCCESS/ 
FAILURE 

By and large this was a 
successful endeavour. 
However, there were 
instances when sufficient 
funds were not available 
under some chart of 
Accounts as spending 
deviated from plans. At these 
critical junctures it was 
necessary to adopt a number 
of options to ensure the 
programmes are not derailed; 
including reprogramming 
and virements. The restricted 
use of the virement (with 
respect to amount and 
timing)madenimperative 
that cash flows be done in an 
informed manner to prevent 
shortage or excess funding. 
There were instances of 
imbalance between/among 
some activities as some 
managers increased while 
others decreased spending as 
variances affected their 
programmes or while some 
were postponed/cancelled. 

The granting of the desired 
releases was fairly 
successful. The State 
Planning Secretariat 
continued to be diligent in 
ensuring that all funds 
released were capable of 
being spent. The over 
abundance of caution 
sometimes resulted in a cash 
flow shortage; the State 
Planning Secretariat only 
released funds after awards 
were made bv the Central 



ITEM TARGET SET TARGET 
NO ACHIEVED 

8 Coordinate activities 96% 
between the Personnel 
Department and the Central 
Accounting Unit to ensure 
purification of the payroll. 
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FAILURE 

Tender Board. There were 
delays in getting funds to 
initiate/start projects. It 
should also be noted that 
towards the very end of the 
year when the State Planning 
Secretariat had the greatest 
propensity to release funds, 
the Ministry was least able to 
coordinate and effectively 
absorb available releases, 
hence funds being unspent. 
Under the Recurrent 
Programme there was the 
paradox of excessive funds 
in some chart of accounts 
while others experienced 
chronic shortage due mainly 
to poor cash management by 
Activity Managers whose 
spending was not in tandem 
with their cash flow. Other 
Activity Managers, 
ironically, had funds but did 
not spend to plan; thus 
under-spent spending 
increased significantly in 
December. 
Although there is satisfactory 
level of consideration, there 
is room for critical 
improvement. 

Slippages were induced by 
tardy managers who did not 
ensure that all cases of 
resignation or dereliction of 
duties were reported 
urgently. Even when this was 
done there were bureaucratic 
delays that resulted in some 
names remaining on the 
payroll for sometime after 
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ITEM 
NO 

9 

TARGET SET TARGET 
ACIHEVED 

The effective management of 93% 
the Ministerial Tender Board 
to ensure timely procurement 
of goods and services within 
·the established legal 
framework. To maintain 
records and to file monthly 
returns to the Central Tender 
Board. 
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the office holder would have 
demitted same. There were 
instances when files were not 
properly routed and critical 
time to cleanse the payroll 
was lost. The consequences 
of such slippages are 
payments being made to 
bank accounts of officers for 
some time after they would 
have demitted office. This 
has been a perennial concern 
of the Auditor General. 
With the establishment of 

Personnel accounting sub-
units to deal specifically with 
teachers' payroll the 
incidence of slippage in the 
purification of the payroll 
was reduced somewhat. 

The procedures were 
diligently followed in a 
timely manner. For all 
practical purposes the record 
keeping for the 
determination of all matters 
could be considered 
reasonable. 1be operation of 
this unit ensured that 
transparency and 
accountability was 
maintained 



ITEM TARGET SET TARGET 
NO ACIUEVED 
JO To effectively communicate 92% 

to Heads of Departments and 
Members of the public, 
information pertaining to 
government policy and fiscal 
management in the 
Education Sector. 

11 To participate meaningfully 88% 
in the government wide 
programme for Financial 
Management reform; with 
special emphasis being 
placed on the Integrated 
Financial Management and 
Accounting System (IFMAS) 

12 To play a meaningful role in 95% 
the coordination of and 
participation in the National 
and other events. 
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Highly successful in 
communicating the policies 
and fiscal plans to the 
internal as well as the 
external clientele. This was 
done through the issuance of 
circulars and reinforced by 
one to one (personal) 
contact. 

This is an ongoing process. 
Review of the Government 
Financial Management 
System was done at various 
levels: -
(a) At the level of the 
Ministry as a discrete 
provider of a specific 
good/service; and what is 
required to optimize the 
good/service. 
(b) At the level of all 

government agencies as a 
collective operating under 
general rules/procedures and 
integrated technologies. 

There was participation in 
and coordination of most if 
not all National Events such 
as Mashramani, Education 
Month, Environmental Week 
Activities. 1be National 
Athletics, cycling and 
swimming championships 
were not held although all 
arrangements were finaliz.ed 
by this unit. 
Participation was also done 
in the review of the Poverty 
Reduction Strategy 
paper/..,. viuu.uu..ue. 
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ITEM 
NO 

13 

TARGET SET TARGET 
ACIUEVED 

Participation in the 65% 
dissemination of 
data/training in the Public 
Sector Modernization 
Programme 
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A great measure of staff 
enlightenmentfmvolvement 
achieved. The changing form 
and function of the public 
service have been 
highlighted. The need to 
retrain and innovate to meet 
new challenges and demands 
·was most evident. However, 
the need to provide/acquire 
state-of-the-art Information 
Technology equipment and 
software, with a more critical 
role for the Management 
Information System Unit are 
real challenges for the 
system. 
Modules for the 
enhancement of the new 
Procurement Act were also 
studied and subsequent 
dissemination done to 
lower/other tiers of the 
Ministry. 



4.2.1.2 

EDUCATION PLANNING UNIT 
SUMMARY AND REVlEW OF CURRENT YEAR PROGRAMME 

ITEM TARGET SET TARGET ACHIEVED ANALYSIS OF SUCCESS/ 
NO FAILURE 

1 Completion of Data entry, Data entry of all returned 
tabulation and analysis •Of questionnaires l 00% 
data for the 2001-2002 / completed for both copies . 
2002 -2003 Statistical Digest Great effort by statistical 

staff made these two 
productions possible with the 
collection of statistical 
Questionnaires. 

Printing and distribution of The 2001-2002/2002-2003 
600 copies of the 2001-2002 Statistical Digest were 
I 2002-2003 completed and printed 

during the fourth quarter of 
2005 and 500 copies 
distributed. 

Printing and distributing to The task 100°/o completed The upgrading and linkage of 
schools approximately 3000 the unit's database made this 
Statistical Questionnaires for successful 
the academic year 2005-2006 

Conducting BEAMS Study was conducted in the The presence of an 
Baseline Study remaining 3 educational international consultant, 2 

districts/regions EPU staff, contracted retirees 
and UG students facilitated 
this activity. 

Conduct a School Mapping Maps for each educational The presence of an 
Exercise district were upgraded and international consultant who 

staff of the unit trained. trained the staff facilitated 
this activity. 

Involvement in the Social I 00% involvement. With this project the unit will 
Statistics Project Reports submitted: have another Statistician and 

Training sessions accepted other statistical staff 
and attending upgraded and additional 

furniture and equipment. 
Monitoring of Regional 100% complete. All 
Indicators regions submitted This initiative is facilitated 

with visits to the resrlons 

218 

I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 



I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

ITEM 
NO 

2 

TARGET SET 

Preparation of Capital 
Estimates for MOE for the 
year2006. 

Production of School 
Improvement Plans (SIPs). 

Monitoring and Evaluating 
School Improvement Plans 
(SIPs) 

Monitoring Externally 
Funded Projects I 
Programmes 

TARGET ACHIEVED 

Estimates were prepared 
and submitted to the 
Permanent Secretary of the 
MOE and the Ministry of 
Finance in keeping with 
deadlines. 

Training was done in 
regions 1, 4, G/town, 
6,7,8,9 & 10 with 
approximately 4,000 
persons comprising head-
teachers, staff reps, parents 
and community reps. 

Schools in the following 
regions were reviewed: 
Region 4,Gff own,6; - 6 
each 
Region 9,5 - 5 each 

The following Activities 
were facilitated I 
monitored: 

Monitond: 

Transition of the World of 
Worlc More than 9()0/o of 
planned activities executed 

GOG/UNICEF 
programme Escuela Nueva 
project. 
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FAILURE 

An early start by the 
Planners and prompt 
responses by most Heads of 
departments facilitated the 
process. 

The presence of an 
international specialist, 2 
Planners facilitated the 
training 

The presence of the 
Community Involvement 
Specialist more SIPs will be 
better facilitated. 

This was best executed in the 
form of Career fairs; 
workshops to assist students 
in their transition to the 
worldofwork;moreteachers 
were also trained. lbis is an 
ongoing process. 

The other three (3) activities 
were monitored by the 
Planning Unit. Execution of 
these activities was affected 
by the flood in the first 



ITEM TARGET SET TARGET ACHIEVED 
NO 

UNICEF Child Friendly 
Schools. Less than 10 % of 
the proposed programme 
executed. 

Facilitated & Monitored: 

UNICEF Enhancing Girls 
education through Magnet 
School Initiative .All of the 
planned activities 
executed:-
To introduce teachers to 
peace education, to 
produce and demonstrate 
the use of eaching I 
learning materials and how 
to assist girls caring for 
themselves. 

2. Empower parents with 
knowledge and skills to 
enhance children• s 
education. 

UNICEF Strengthening of 
Resource Centers 

220 

ANALYSIS OF SUCCESS/ 
FAILURE 

quarter of2005. However, 
performance remained 
disappointing during the rest 
of the year. There to 
executing activities in a 
timely fashion than in 
previous years. 

This has resulted in less than 
40°/o planned activities being 
executed. Long delays by the 
accounting department in 
Liquidating expenditure were 
also responsible for less 
funds being allocated to 
these Areas. 

This initiative is facilitated 
by planning unit. Two (2) co-
ordinators were contracted , 
Two (2) Teacher Education 
W /shop were held and one 
(1) Parent Education w/sbop. 

UNICEF provided books and 
utilities eg, Solar Panels. 
This supported what is being 
done through EFA-FTI. 
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ITEM TARGET SET 
NO 

TARGET ACHIEVED 

UNICEF Health and 
Family Life Education 
(HFLE). More than 80% of 
planned activities achieved. 
The Grades 1-9 Curriculum 
Guides; Grades 1&2 
Activity Guides; Grades 3-
9 Infusion Guides; 
Teachers'Training and 
Resource Manual 
produced. 

OAS Project for Meeting 
Special Needs in 
Classrooms. I 00°/o 
completed.:-
Its focus was to 

strengthened CPCE's 
ability to offer relevant 
teacher training for 
students with special 
needs. Special Modules 
drafted and equipment was 
sourced from overseas to 
assist programme. 

BEAMS 
All monitoring reports 
submitted on a timely 
basis. 
Reports made monthly to 
the Project Management 
Council. 

Implementation of EF A-
FTI Year l Work Plan. l 00 
% of planned activities 
carried out. 
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FAILURE 

Technical capacity of Co-
ordinator accounted for this 
achievement 

The financial and logistical 
aspects of this project were 
co-ordiMted by the EPU. 
The support and advice o the 
Special Education Co-
ordinator was a major factor 
in the completion of project 
activities. 

Much of the success in this 
area has been due to the 
presence of an international 
consultant financed through 
the project. Staff of the unit 
has been trained and has 
been visiting and working 
with TCU's heads collecting 

· much needed information. 

Technical capacity of the 
team accounted for the level 
of success. 



ITEM TARGET SET TARGET ACHIEVED 
NO 

~ 

Sanitary facilities water 
and electricity 
were.constructed and 
upgraded in some 16 
Primary schools; Payment 
of Remote Area Incentive 
(RAI) were paid to 846 
l-linterland Primary 
teachers, re-printing and 
procurement of books and 
equipment were made 
possible; the establishment 
of eleven ( 11) Resource 
Centers in Regions # 
1, 7 ,8,9& riverrain 10 

Supporting and Developing 
Regional Plans, I 00°/o 
complete. 
Training programmes held 
in regions #1,7,8 & 9 
through the Council for 
Indigenous Sovereignty 
(CEIS) Consultancy. 
Regions in turn will 
develop their regional 
plans. 

Preparation of Project Proposals were presented 
Proposals. to UNICEF, OAS and 

DFIDetc. 

Improvement of the 100°/o 
Management Information 
Systems (MIS) of the 
Ministry of Education 

Monitor and Maintain 100% 
Networking infrastructure. 

Support to Regional IT 100% 
Officers throwm training. 
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FAILURE 

Two (2) Canadian 
Consultants, Community 
Involvement Specialist along 
with EPU staff facilitated the 
process. l-lowever, the 
deliverables of one of the 
consultant was disappointing 
and the community 
involvement specialist had to 
take control of the project . 

These Projects will be 
ongoing when approved. 

Technical support capacity 
of staff accounted for the 
level of success. 
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-do-
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' i 
ITEM 

NO 
TARGET SET 

Develop and Implement 
Primary School Solution 

SIMS Rollout & Training 
(secondary) 

Preparing BEAMS EMIS 
Semester Plan. 

Support BEAMS to 
implement Leaming Syt.ems 
at Primary level. 

Implement IT policies and 
Procedures 

Design Network 
Specification for PRJ 
(BEAMS) 

Support End-users. 

TARGET ACHIEVED ANALYSIS OF SUCCESS 
FAILURE 

-
85% Technical support capacity 

of staff accounted for the 
level of success. 

This product support was 
discontinued, however, after 
the development of the 
Primary School Solution ! 

,modification would be done I 
I 

to rollout the SIMS (Local I 

I 
Solution) I 

100°/o -do- I 
I 

80% -do-
I 
i 
I 

I 
I 

85% -do-
I 

100% -do-
I 
I 

I 

100°/o -do-
I 

I 
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4.3.0 

4.3.1 

I.Item 

I 

I 
I 

1. 

I 
I 

SCHOOL SYSTEM MANAGEMENT COMMITTEE 
(SSMC) 

SCHOOL BOARDS SECRETARIAT 
SUMMARY AND REVJ[EW OF CURRENT YEAR PROGRAMME 

Policy Area Ta1"Eet Set Ta1"2et Achieved Analysis of Success/Failure 

Management and Idenflfication and 100°/o Twenty schools were 
Administration. Gazetting of (20) identified in all the Regions 

public secondary and Georgetown except 
schools to be Region# 8. 
managed by Region #1 =l, Region #2=2 
Boards of Region #3=1 , Region #4=3 
Governors. Region #5= 1, Region #6= 1 

Region #7=1, Region #Cf=l 
Region #10=3, GT=6 

Ten consultation 90% Except for the East Coast and 
sessions for the East Bank, Region #4 
identification and consultations were 
subsequent successfully held. 
appointment of Appointment of Boards of 
Board members. Governors has started and is 

continuing. 

Appointment of 53% Seventeen of (32) School 
(32) Boards of Boards have been officially 
Governors. appointed by the Ministry of 

Education. Given the realities 
of the situation when the 
current administration of the 
Secretariat took office in June 

: . 

2005 and was able to have ( 17 ) 
Boards appointed is indeed a 
significant achievement. 

Installation of (2) 100% Installation of two Air 
Air conditioning Conditioning Units was 
Units at the achieved through the 
School Boards assistance of the Buildings 
Secretariat. Unit of the Ministry of 
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! Item Polin- Area 
I 

Ta1"2et Set Ta1"2et Achieved 

Recruitment of 1()()0,4 

(2) Assistant 
Coordinators. 

Acquisition of 
Office equipment; 68% 

Attendance at 56% 
(25) meetings of 
Boards which 
were in operation 
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Education. 
Analysis of Success/Failure . 

The School Boards Secretariat 
is not officially part of the 
establishment of the Ministry 
of Education and so the 
Administrative positions 

I 
I 
I 

attached to it are also not on I 

the approved staffing I 
·inventory of the Ministry. I 
However, the Unit was created 
and given a mandate. · 
Accordingly, staffing becomes 
a priority issue. 
Proposal/requests were made 
for the recruitment and 
appointment of two Assistant 
Coordinators (Admin. & 

I Operations) respectively. The 
appointments were made in 
July and November, 2005. 

I Through assistance from other 
Activities within Programme 
2:0 the SBS was able to 
acquire necessary office 
materials and supplies in 

I 

addition to having I 
repairs/upgrading done to I 
office equipment. I 

Fourteen meetings of Boards I 
were attended at which support 
and guidance were given by 
SBS Officials. Lack of finance 
prevented more visits being 
made. 



r Item Policy Area Taqet Set Taqet Achieved 
I 
I 

2. Human Resource Orientation and 75% 
Development. Launching 

' ceremonies of (20) 
School Boards. 

I 
I 
j 

I 
Semilu~/\Vorkshops 25% 
(8) for Heads and 
Deputies of schools 
managed by Boards 
of Governors. 

Administrative/ 67% 
Coordinating 
meetings (6) of the 
SBS staff. 
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Analysis of Success/Failure 

Of the (20) schools gazetted 
to be managed by individual 
Boards of Governors ( 15) 
have had their orientation and 
launching ceremonies. The 
remaining Boards will be 
oriented and launched in 
2006. 

Two seminars/workshops 
were held for heads and 
deputies of schools in 
Georgetown and Region #3. 
There was a 100°/o 
attendance. 
Inadequacy of funds was 
responsible for all Seminars 
not held. The situation will 
be corrected in 2006 with the 
availability of finance. 

Of the (6) meetings targeted 
only (4) were held. The 
demands on the 
Administrative and support 
staff in reaching out to 
School Boards prevented the 
holding of all the meetings. 
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4.3.1.1 ASSISTANT CIDEF EDUCATION OFFICER <SECONDARY> 
SUMMARY AND BEVIEW OF CURRENT YEAR PROGRAMME 

REVIEW OF PLANNED A ~ ...... :.., 
POLICY TARGET TARGET ANALYSIS SUCCESS/FAILURE 
AREA SET ACHIEVED 

Ma......-t 80 Visits to Seventy-four (74) There was evidence that some tcechers have 
aad Schools visits to forty-five imparted knowledge I skills required from 
Supervision across the ( 45) schools = 92.3% workshops and previous visits by Officers. 

Regions and 
Georgetown Region# I Flooding in Regions 3, 4 and Georgetown caused 
Education - North West some visits not to have been undertaken. 
District Secondary 

- Port Kaituma There was a need for greater support fiom HOOOEs 
and members of staff of the Education Departments. 

Region# 3 
- Pateotia Headteacher benefited from discussions and 

Secondary seminars conducted during visits. These visits will 
- Stewartville result in more effectively managed schools. 

Secondary 
• Uitvlugt Late release of funds caused some schools not to be 

Secondary visited. 
- Vrecd-en-Hoop Visits facilitated improved interpersonal 

CHS and relationships between and among school, community 
- StJohn'sCHS and World Teach Vohmteers. 

Rcgion#4 Discussions generated ideas to increase school 
- Annandale effectiveness. 

Secondary 
- Covent Garden Follow-up visits revealed that some schools 

Secondary demonstrated growth through the enhancement of the 
- Soesdyke CHS delivery of the curriculum. 
- Betcrverwagting 

CHS Improved management and supervision of the 
- Beterverwagting schools were evident. 

PIC 
- Dora Secondary Visits revealed that the BCCP cunicuJum is being 

implemented in some BCCP pilot schools. 
Region# 5 

- Fort Wellington One school did not implement Basic Competency 
Secondary Certificate Programme because of infrasbuctural 

- Hopetown PIC work being done to the building also the 
administrator' s disinterest in the programme. 

Region# 6 
- Berl:>ice The success of the programme was further impeded 

Education by the absence of SEO Information Technology and 
Institute SEO TecbnicaWocation. 

- Tutorial 
Acedemy The lack of human and material resources have 

- Manchester iJnpedcd the progress of the programme. 
Secondary 

Region# 7 
Bartica - -

y 
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I NO. POLICY TARGET TARGET 
I AREA SET ACHIEVED 

I Region# 8 
- Mahdia 

Secondary 
- Paramakatoi 

Secondary 

Region# JO 
- Linden 

Foundation 
Secondary 

Georgetown 
- Campbelville 

Secondary 
- Brickdam 

secondary 
- The Bishops' 

High 
- St Joseph High 
- St John's 

College 

I - Richard Ishmael 
I Secondary 
I - North 
l Ruimveldt 

Secondary 

; - South 
Ruimveldt 
Secondary 

- St Winefred's 
Secondary 

- St. Mary's High 
- St Mary's 

Annexe 
- Queenstown 

CHS 
- Kingston CHS 
- Tutorial High 
- Charlestown 

Secondary 
- Durban 

Backlands PIC 
- Lodge CHS 
- Central High 

228 

ANALYSIS SUCCESS/FAIL URE : 
I 

I 

1 
Departments of Education did little to assist in the 
supervision of Basic Competency Certificate 
Programme in the pilot schools. One school created 
a separate class for BCCP. 

Visits helped to put strategies in place to effect the 
timely completion of SBA s. 

Guidance on the conduct of SBAs have alleviated 
some of the problems associated with completion 
and bas contributed to timely submission of grades 
and samples. 
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NO. POLICY 
AREA 

TARGET 
SET 

Attendance at 
6 Regional 
Subject 
Committee 
Meeting one 
in each region 

Attendance at 
six (6) 
Headteachers' 
Meeting in 
Regions# 3, 
4, S, IO and 
Off 

TARGET 
ACHIEVED 

SO-Ai 

Subject 
Committee 
meetings were 
attended and 
Region # 3 and 
4 

Region# 3 -1 
meeting attended 

Region #4-1 
meeting attended 

Region# 5 - 1 
meeting attended 

Region# 10 - I 
meeting attended 

Georgetown - 2 
meetings attended 

JOO-Ai 
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Lack of funds and cancellation of dates due to adverse 
weather condition caused officers not to attend some 
meetings. 

Regions 3 and 4 meetings resulted in better 
organization of sessions. 

Planned Social Studies scheme of scheme of work for 
Grades 7 - 9 have enhanced the delivery of the 
curriculum and have facilitated networking between 
and among teachers. 

This colJaboratioo has enhanced the delivery of the 
curriculum. Strategies for item construction were 
shared in Region # 4. Participants were empowered to 
create table specifications and have created reliable 
items along with accurate Marie Schemes. 

The concerns of the Secondary Sector were:-

- Strategies for improved management of schools were 
outlined. 

- Debating Competition 
- Anne Blue Scholarship A ward 

- Discussions on the quality of Headteachers reports for 
Graduation and Prize Giving Ceremony has resulted 
in improved presentations. 

- SBA preparation 

Discussions and ideas shared have resulted in better-
managed and more effectively administered schools. 

Headteachers benefited from information shared on 
Career Education. This has resulted in wiser choices 
for workstudy attachment and Lower Sixth Foons 
admission. 



NO. POLICY TARGET TARGET 
AREA SET ACHIEVED 

100°/o 
2 Human Coordination 2Meetings 

Resource of two (2) were held. 
Development Meetings HM 

attended by Gff: 
Sixth Fonn The Bishops' High 
Headteachers Queens ColJege 
Headteacher St. Stanislaus 
of St. Joseph St. Roses High 
High and St. Joseph High 
School Board School Boards 
coordinator. Coordinator 

Reg.#4-
President College 

Reg.#6-
New Amsterdam 
Multilateral 

Reg.# 10 
McKenzie High 

Six(6)CAPE 100°/o 
Methodology workshops for 

Sixth Form All workshops 
Teachers were held 

Two(2) 
CAPE - Mathematics 
Syllabus 
Orientation 
Workshops 

- Environmental 
Science 

- Communication 
Studies 

-Caribbean 
Studies 

-Law 
- Sociology 
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Headteacher and Officers of the Secondary Sector were 
involved in the placement of students in relevant 
streams in sixth form schools and St. Joseph High. 

Clear guidance in the selection of subjects for Sixth 
Form students were outlined. 

Strategies for effective management of the school plant 
were shared at the follow-up meeting held. 

Administrators benefited from information shared by 
Coordinator, School Boards. Administrators were 
better informed of the relationships between Ministry 
of Education and the Board and more so, their own 
roles in effecting a transition process. 

The focus of the workshops was on the value of the 
School Report produced by CXC 

This workshop had a sixteen percent ( 16) attendance of 
teachers. Only teachers who attended benefited from. 

Misconceptions and malpractices were clarified and 
correct procedures were established. 

Strategies to eliminate weaknesses identified in the 
school report were formulated. 

Resource materials in the form of CDs have proved 
beneficial to both teachers and students. 
The delivery of the curriculum was improved with the 
use of the materials. 
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NO. POLICY 
AREA 

l Human 
Resource 
Development 

TARGET TARGET 
SET ACHIEVED 

Eight (8) Seven (7) 
CSEC 1-day workshops were 
Workshops held. 

- English - two 
(2) workshops 

- Social Studies 

- Mathematics 

- Visual Arts 

- Electronic 
Document 
Preparation and 
Management 

- Agricultural 
Science 

- Information 
Technology 

Modem Languages 
French and 
Spanish 

Literatures in 
English 
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ANALYSIS SUCCESS/FAILURE I 

The focus was on the value of the School report 
produced by cxc. 
Relevant resource materials were distributed. These 
materials have improved the delivery of the curriculum 
in the different subject areas. 
Teachers were better able to accurately assess students' 
work in the classroom which have led to improved 
results at CSEC 2005. 
Teachers were better equipped to help students analyse 
a variety of poems which resulted in improved grades 
and students became more confident. 
PracticaJ exercises which reflected the marking process 
have helped teachers to guide students• responses to 
examination questions. The involvement of CXC 
markers in the workshops resulted in detailed 
information given about the marking process. 

This workshop was realized because of poor planning. 
This workshop was rescheduled for the new term. 

408Ai attendance was not as a result of poor 
communication on the part of the Department of 
Education Georgetown. 

I 00-Ai attendance was reaJised. 
Strategies to enhance the practical assessment were 
shared. Teachers were better able to guide students 
through the conduct of the School Based Assessments. 
worded memo sent to the Head of Departments of 
Education. 1be poor attendance will cause fewer 
students to be influenced positively. 
95% attendance teachers across regions participated. 
Techniques shared have equipped teachers to deliver 
the curriculum effectively. 
The focus was on the value of the School Report 
produced by CXC 
Those workshops were sponsored collaboratively 
between Ministry of Education and CXC Syllabus 
content and strategies to deliver the curriculum have 
improved teacher's management of the oral 
assessment. Demonstrations using CDs have boosted 
teachers' confidence and helped them to better BMCSs 
students' oral presentations. 

Teachers were better prepared to help students to 
analyse literature texts prescribed by the CAPE . 
Syllabus. Teachers needed to be better read so as to 
offer better quality and informed assistance to students. 
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NO. POLICY TARGET 
AREA SET 

l Ham•• Five (5) CSEC 
Resource One-day 
Development Syllabus 

Orientation 
Workshops 

Four (4) 2-day 
CSEC 
Workshops 

One (1) CSEC 
three-day 
Workshop 

TARGET ANALYSIS SUCCESSIF AILURE 
ACHIEVED 
100% 
All workshops were These Worbbop organised by CXC in collaboration 
held with Ministry of Education have facilitated more 

informed curriculum delivery 

- Geography Teachers ~ regions participated. Strategics and 
Methodologies shared generated much interest and 
have resulted in better grades It CSEC. 

- Modem The Workshop resulted in better equipped teachers 
Languages who were prepared to confidently deliver the revised 

- Office syllabus. 
Administration 

- Economics Those Workshop oriented teachers to the strategics 
and methodologies which have cnbanced curriculum 
delivery of this new subject offering at CSEC. 

- Religious Teachers were prepared to confidently deliver the 
F.ducatioo cwriculwn in those subjects and were better able to 

make informed decisions about syllabus 
implementation. 

All workshops were The workshops focused oo strategies to improve the 
held Teaching of short story and Persuasive Writing. 
English 'A - Two (2) The moderation exercise engaged upon have 
Workshops held enhanced teachers• ability to assess students• work 

in keeping with CXC requirements. 

Mathematics The ideas shared and the solution to problems 
provided bas improved the delivery oftbe 
curriculum in schools. Teachers were better able to 
present the concepts which have increased 
appreciation for Matbemltics by Students and 
improved the grades It cxc. 

Integrated science That Workshop had to be rescheduled after the first 
day because funds were not released to facilitate 
travelling and subsistence for teachers. 

Teachers were seositiuid to the immense value of the 
1009/o School report produced by cxc. The practical 
- visual Arts exercises and the introduction to technology in the 
Workshop was held. visual arts class room resulted in better prepared and 

motivated teachers. Teachers were better able to 
accurately assess students' work which led to 
improved results at CSEC ··' 

. 
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NO. POLICY TARGET 
AREA SET 

2 Human One (l) CSEC 
Resource three-day 
devc:lopment Workshop 

- Assessment 
Policy 

Methodology 
Workshops 
-four(4) 
1-dayBCCP 
Workshops 
for teachers 
Of each of 
the Core 
Subjects for 
BCCP. 
- Science 
- Mathematics 
-Language & 

Communication 
- General Studies 

TARGET 
ACHIEVED 

- Development of 
Integrated 
Science School 
Based 
Assessment was 
done. 

Policy was drafted 

100% 

Production of the 
following 
documents for the 
implementation of 
BCCP 

- Language and 
Communication 

- General Studies 
- Mathematics 
- Science 
- Workstudy 
- Workbooks for 

Workstudy, 
BCCP Modules 
In Core Subjects 
And Workstudy 
Edited and 
Printed and 
distributed. 

25% 
One workshop 
was held 
(Mathematics) 
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ANALYSIS SUCCESS/FAILURE 

SBAs were drafted and distributed to schools 
throughout Guyana. Teachers gained knowledge in 
the delivery of the practical component of the 
Science Syllabus. Students have gained a better 
understanding of Science concepts. As a result an 
increased number of practical assignments were 
completed in a timely manner. 

Assessment Policy included in Modules guided 
teachers on bow to assess the performance of 
students pursuing BCCP. 

BCCP Modules distributed to schools have guided 
teachers in the delivery ofBCCP to Students. 

75% of the teachers from the pilot schools attended. 
Teachers were better equipped to deliver BCCP 
Mathematics. Strategies and ideas shared have 
resulted in teachers understanding of the 
modularized contents. 

Three (3) workshops were rescheduled because of 
the unavailability of funds to facilitate payment of 
travelling and subsistence. 

Workshops were rescheduled for the first quarter of 
the work programme 2006. . 
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NO. POLICY 
AREA 

2 Hu-• 
Rao•ree 
Developmeat 

TARGET SET 

Two2-day 
Competency Based 
Wortcsbops 

- Agricultural Science 

- Home Economics 

Preparation and 
distn"butioo of BCCP 
Audio Visual resources 
cassettes 

Meeting with Head of 
Measurement, 
Evaluation and 
Research Unit 

WorldTeadl 
Vol••teer 
Attad1meat 

- Orientation of 
twenty-five (25) 
volunteer teachers 

Natioltal A ward 
CerH10•Y for 
outstanding academic 
and technical 
performances of 
students. 

Preparation for 
National Science Fair 
2006 

TARGET ANALYSIS OF 
ACHIEVED SUCCESSIF AILURE 
One workshop was Strategies and methodologies slmed have 
bed provided ways in which integrated teaching 

50% could be effectively done in Agricultural 
AgricuJtural Science. Teachers benefited fiom the integJat.ed 
Science approech to curriculum delivery. 

Home Economics was rescheduled because 
funds were not released in a timely manner. 
Workshop will be held during the first quarter of 
the programme 2006 

Eight 3-hour Video Audio visual resources bad greatly enhanced the 
cassettes were delivery of the BCCP Curriculum. 
produced and 
distn'buted to pilot 
schools. 

100-Ai This meeting faciUtated planning of examination 
strategics for BCCP. Guidance and timelines 
for the conduct of BCCP Assessment were 
worked out. 

100% Twenty-five (25) Oversea Volunteer Teachers 
attached to World Teach were successfully 
oriented ovef' a three-week period. 
Information, discussion and ideas shared by 
personnel from Ministry ofE.ducation and Peace 
Corps provided guidance to affect a s~ful 
stint Three (3) volunteers returned to the USA. 
They were unable to adjust to the sub-cultures 
and remoteness of interior locations in Regions 
8 and9. 

Ceremony were Students were rewarded for outstanding 
held performances at the natiooaJ level. Recognition 

were given to national top pafonners at 
Secondary School Entrance Examination, 
Nation Grade 9 examination, CSEC, CAPE, 
GCE Advanced Level, Guyana Technical 
Examination (GTEE), Carnegie School of Home 
Economics, Most Improved Junior and Senior 
Secondary School, Most Improved Primuy 
School, Most Improved Junior Secondary 
School with the highest number of Grade Ones. 

Guidelines were Guidelines on the conduct of National Science 
aJI drafted. Fair were distributed to Heads of DepmtmcnQ 

of Education. 
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NO POLICY 
AREA 

3 Curriculum 
Reform alld 
Renewal 

TARGET SET TARGET 
ACWEVED 

Provision of Sllbve•tion to l 00°.4 
Stlpport GAMLA T Subvention was 
activities given. 

I. Modem Languages 
Festival and Award 
Ceremony 

2. General Members 
Meetings and one 
Workshop of 
GAMLAT 

All meetings and 
workshop were 
held 

100°/o 

3. GAMLAT Annual General meeting 
General Members were held. 
Meeting 

4. GAMLA T Annual 
Carol Service 

Coordinate JOF Haymes 
Debatin1 Competition 
2005. Twelve preliminary 
rounds and a final. 
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Carol Service was 
held. 

Debating 
Competitions were 
succe~fully 
executed 

ANALYSIS OF 
SUCCESSIF AILURE 

The Modern Languages Festival was 
successfully executed. The quality of the 
presentations were improved by SOo/o over 
previous years. Oral and dramatic 
presentations were done at the festival. 
A wards were presented to students for 
outstanding performances. 

Workshop activities sensitized teachers to 
the requirements of the oral examination 
in Modem Languages. 

Strategies for using technology in the 
classroom enhanced the delivery of the 
Modem Language cwTiculum and result 
in better grades at CSEC and CAPE 

Attendance of teachers at GAMLA T 
activities was improved by over 60%. 
Election of officers bears were held and 
officers installed. 

Attendance at the GAMLA T Annual Carol 
Service was improved. Better organized 
programme bas resulted in more 
participation of students. Programme of 
activities was performed in French and 
Spanish. 

Debates were of a high standard. All 
regions participated in the competition. 
Hughes, Fields and Stoby sponsored the 
JOF Haynes Debeting Competition 2005. 
Over four million dollars were spent on 
this national activity, sponsors were high 
in praise of the quality of presentations 
done at each round and at the finals. 

Sponsorship from Hughes, Fields and 
Stoby have motivat.ed students to an 
enhanced involvement in the debates. 
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TARGETSET-r TARGET ANALYSISO:F 

OrganisedGUY AID 
Essay Writing 
Competition 2005 

ACHIEVED SUCCES...~IF AIL URE 
--1-C~o~m::pe.=:;ti::::tio:::n~was_:::;:----+::lb;:;-:is-com--peti-::-::.tiO::-. =-=n-=-w=as suCl;e-ss-folly ___ _ 

hc:ld. executed. Improved literacy skills within 
Primary and Secondary School:> were 
evident in essays submitted. Ooe o fficer 
visited schools in Regions: #3, ' ' and 5 to 
observe the conduct of tlM: competition .. 
Three hundred and thirty-nine (33'9) 
entries out of four hundred and ninety-five 
(495) were received from ten (10) 
Education Districts. Essays W(:re of a high 
standard. 

Preparation ofSSEE 
placement by 
<:atchments area matrix.. 

Electronic 
Registration 
Workshop 

1 - '2 day workshop 

100% 
Matrix wa.~ 
prepared 

l~/o 

Work:thop was 
held 

However, more emphasis was needed to 
be placed on the writing and submission of 
essays from the Over 14 age group. This 
competition was financed by oYerseas 
Guyanese. 

Because of the collaborated efforts of 
Secondary Sector, Examination Division., 
NDNA and other se..'iors of the Ministry 
of Education. officers use c.ompet1:mcies to 
determine matrix. 

This activity was organi2.1xl by MiLllistry of 
Education in collaboration widi CXC. 
Participants benefited :from infom1ation 
shared on the on-line regis1ration :process. 

Teachers and school administrations were 
equipped to conduct their registration for 
CSEC and CAPE on-line 2006. l'hirty­
five schools including nine (9) private 
schools registered. 

'-------·---~-·· _______ ___...__ _____________ _ 
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NO POI"'ICY 
AREA 

1----+---~-

3 Currkul11m 
Reforc11 and 
Rene'l\'al 

TARGET 
SET 

Effecting 
yransition fmm · 
Secondary to 
Tcrtiary/Worid of 

·work. 

t. Three one-day 
World of Work 
Workshops in the 
Georgetowu 
Education District. 

2. Two 2-day Career 
Education 
Workshops for 
Teachers in Regions 
#2and3 

3. One (I ) Career 
Fair 

4. Establishment of 
three: (3) Clm:er 
Rooms 

Region# 2 
Region# 3 
Region# JO 

Dralting of work 
Study leatlel~; 

TARGE'f ... 
ACHIEVED 

100% ,·. 
W orksbQJ>S were 
ncld. 

·· Charlesto .... n 
Secondary 

- St. Winefride's 
Secondary 
- New Campbellvil!e 
Secondary 

AU workshops were 
held in R·~gions # 2 
and 3 

100% 

h ir was held in 
Region# 2 

Rooms were 
established in 
regions # 2 and 
Region# 3 

Oine thousand leaflets 
w•~re done 

ANALYSIS OF' 
SUCCESS/FAILURE 

The workshops held saw great 
participation and interaction. One 
hundred and sixty ( 160) <Jradc:s I 0 and 1 I 
students and twelvt: (12 leachc:rs 
benefited. 

Facilitators were members of1the 
Secondary Sector who demomtrnted 
potential and growth. 

The workshops were successfully held. 
Sixty-nine teache~ selec tt:d from twenty­
three (23) schools in Re1~ons 2 and 3 
benefited from pre:;entations on different 
aspects of Career Educat.ion al the 
workshops. 

The use of the integn11teel appmach was 
emphasised. Teachers ofRegim1 2 visiled 
six (6) agencies as pa.rt c•fthe programme. 

This Career fair wits a succes:;. This fair 
created greater awarene!:s of Career 
Opportunities avai !able in the Rt~gion and 
in Guyana. Twenty --fhe (25) Agencie:> 
participated. Stud1~11ts or seen Secondary 
Schools in the region and Prima.1y School 
students benefited. About 251)0 students 
were in attendance. Many parents and 
special invitees also attended. 

These career rooms were estab li.>hed as a 
result of collaborativ1~ d iscus!;ion by th(: 
Ministry ofEducatio111 and UNICEF. 
Discussions were held with offa:ers of1ht~ 
Department of Education in llegion I 0 
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because of the lack of support tc1wards till! I 
establishment of tJ1e car::cr rrnm. Poster.; 
were developed ar(d :mbmitted to UNlCEF 
for mass production for S1:hools and care<:r 

I rooms. 

Leaflets were print1~ arid di:>tributed. I This lead to heigh~et1ed awari;nf.ss of 

__________ J ___ ---· -----'--~~--n-"dd,,_i_~i-on_s_an_d_be_uefits attached lo work I 
I 
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NO POLICY 
AREA 

3 C•rricUI•• 
ReformHd 
Renewal 

- -------·- ----- ----···---· ---- -· ·-· -·-··-r- -------- ---
TARGJET SET TAJlGE~T ~ ANALYSISOf' 

~---------
ACHIEVED SUCCESS/FAIL.URE 

s. Workshops for I 00°/o Teachers were equipped with information 
Work Study supervisors Teacher· to efficiently supervise and offer 
in Regions and Supervisors meaningful guidance to students on won. 
Georgetown Workshop were study attachment. Each regions organiB:d 

6. Won Study 
Attachment 2005 

To place 2000 students 
on 2-five weeks work 
study attachment to 
agencies in the eleven 
education districts. 

held and coordinated workshops for 
supervisors. Ten (10) teacher:; atter1ded n 
workshop in Georgetown Educatior1 
District. 

1775 places wern 
awarded to 
students in t.he 
eleven ( J. I) 
educarJon districts 

88.8%of the 
National 
projection 

Region l,J. I -sixty­
one ( 6 I) studenlc; 

Region # 2 - one 
hundred and ninety 
six ( 196) students 

Region # 3 - fifty­
eight (58) sruden~ 

Regions # 4 -
forty-five (45) 
students 

Region tt 5 - one 
hundnxi and ele\•en 
(I I I) students 

Weekly wortcshops were held with 
teacher-supervisors who visited agencies 
to monitor the perfonnance of students. 
Teacher-supervisors and offi.c¢1"S of the 
secondary visited agencies three (3} clays 
per week during the ten (I 0) weeks 
phases. 1bese visits saw closc;r 
collaboration between the agencies and dle 
ministry. 

The two (2) five-week stints made m:>re 
places available. Students weirc better 
placed according to their area of 
specialization. Two hundred und fr,.c 
public and private agencies participated. 

Thirty eight (38) students WCl'I~ employed 
immediately after work study att.actmient. 

- Region # I - 11 students 
- Region # 2 - 12 students 
- Region # 8 - I student 
• Georgetown - I 4 students 

Agencies complimented students for being 
task oriented. 

Three (3) students demonsb"atOO gl'(lss 
indiscipline and bad their work study stint 
tenninated in the Georgetown Education 
District. 

Short fall of225 placement to agenci1!s 
was a result of the aftennath of the flood 
which restricted the participatioo of some: 
agencies. Other agencies decli.rK:d 
because of down sizing of employment. 

inadequate funds to r.awaro 
students on attachment. 
Small size of agency 

.___ _ ___.__ _________ ,_________ --------·~-·· 
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NO POLICY 
AREA 

3 Curriculu111 
Reform and 
Renewal 

·1~H.-c;1~:-r------· ·1 - :i;A RGICi ______ _ 
SET - : ACHIEVED 
---- ·-·-· ---- --+ H.eglon # .6 - Sixty-

i ·. Two Briding 
sessions for work 
study students in 
Georgetown 
Educatio11 District. 

Regional Briefing 
Sessions. 

e ighr (68) students 

Region # 1 - cighty­
eight (88} students 

Region# 8 -· 
sc venteen(l 7) 
students 

Region # 9 - · five (5) 
sludents 

Region # 10 - one 
hundred (I 00) 
sr ud·en~ 

C corgctown - one 
j t11ousand and twenty­
! s•x (I 026) students 
i 
I 

I 

! Both were held . 

I (}{)'Yo 

- ----------·-----
ANALVSISOW 

SUCCESS/FAILURE 

1000 students attended Brid'ing sessions 
in Georgetown. Each Region t eld 
briefing session for !>tude11t:; s~:: ec1ion for 
work study attachment. 

Students left the briefing :;essic11s with a 
heightened awarene:;s of their roles in the 
work place. Students were better :tble to 
manage the transition frorn sch:>ol lo the 
w0rld of work. 

Students, Agency-repr1~nt:ath es and 
Teacher-supervisors atten&..>d brie fing 
sessions. Information >hamd on 
HIV/AIDS and Occupatic•oal Health and 
Safety enabled students tc1 bettr~r a.dapt to 
the world of work. 

---- - ---- - - --·----·- -- ---'---·---- - -
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NO POLICY 
AREA 

3 C•rrkul•m 
Rero ... •Bd 
Reaewml 

TARGET SET 

8. Two (2) debriefing 
ses.sions for work study 
students and agencies. 

9. Launching of Worlc 
Study 

I 0. One (I) visit to each 
region to monitor work 
study attachment (a 
total of 10 visits) 

11. 30• Anniversary 
Activities of work study 
activities. 

- Two (2) Steering 
Committee Meeting re: 
30• Anniversary 

- Sponsorship from 
agencies 

- Special activities 
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· -
TARGET ANALYSIS OF 
ACHIEVED SUCCESS /FAILURE 

100% Students discussed of the strengths and 
weaknesses of the programme. 

Debriefing sessions Recommendations were made. 
were held. Management of most organizations 

recommendcd a longa" attachment. 
However many students opined that the 
Ministry of Education should conduct 
workshops on the importance of Ethnic 
Relatioos so as to reduce Racial 
Discrimination in the work environment. 

Activity was held. Work Study Auachmeot2005 was 
launched under the theme .. 30years of 
Preparing the future work force'". Plaques 
were presented to retired coordinators 
some were given posthumously. Activity 
was well attended. 

Seven (7) visits Guidance wu given to students who were 
Wef'C to four (4) experiencing difficulty to adapt to the 
regions in Regions worlcing environment. Teacher-
3, 4 , 10 and Supervisors were advised accordingly. 
Georgetown Slow pace in which some regions 

attempted the exercise forced the officers 
to make follow-up visits. 

Formation of Steering Committee ensmed 
Mcetinp were held that activities were planned and executed 

in a timely manner. 

Sponsorship was garnered from three (3) 
agencies in the form of oot.epads, jerseys, 
pens, cups. 

Activities Wef'C Special activities were held. eg. Church 
held Service, poster competition, essay 

competition. 

. 
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ANALYSIS OF II 

SUCCESS /FAILURE 
t--~--+-~~~~~~~~~--~~~~~~~~~~~~-+~~~~~~~--~~~~~- -J 

Appreciation Ceremony was held in the ! 
1 

4 Community 
Alliance 

Graduations 
Exerc~ses/V aledictory/P 
TA Meetings/Regional 
Award Ceremonies for 
outstanding 
performances of 
students/Orientation 
Ceremonies. 
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Graduations: 

Regioe#l 

- 811 of May CHS 
- Anna Regina 
Muhilateral 
- Aurora Secondary 

Re&ion #3 
- Uitvlugt 
Secondary 
- Patentia 
Secondary 
Regioll # 4 

- President's 
College 
Georletown 

- Central High 
- Dolphin 
Secondary 
- St. John's College 
- St. Stanislaus 
College 
- St. Joseph High 
- The Bishops' 
High 
- East Ruimveldt 
Secondary 

Georgetown Education District which 
resulted in improved relationships 
between Ministry of Education and 
Agencies. Twenty agencies participated. 
Certificates of participation and tokens 
were distnl>uted. Certificates were 
donated and printed by the Guyana 
Revenue Authority. 

Attendance at graduation exercises 
fostered the opportunity to establish good 
relationships between the Ministry of 
Education and schools and communities. 
The ACEO (Secondary) and other officers 
of the sector delivered the feature 
addresses, gave the charge and distributed 
priz.es, certificates and trophies. 

I 
I 
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NO POLICY 
AREA 

4 Community 
AUiaace 

TARGET TARGET 
SET ACHIEVED 

Award Ceremoaies 

- Regions# 3 
- Georgetown 

Orientation of Grade 
7 students 
- President's College 

Two (2) Anne Blue Successfully 
Award Ceremonies executed 

2005 Award 
100-.,-. 
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ANALYSIS OF --, 
SUCCESS/FAILURE 

Regionally, students were rewarded for 
outstanding performances. 

Officers participated in an orientation 
session for Grade 7 students of President's 
College. Parents, teachers and students 
were sensitized to their roles which will 
resulted in a better home/school 
relationship. 

Timely planning resulted in an objective 
selection of the 2004 Award. 
This Award went to Sbenecr Reid of Anna 
Regina Secondary. This award was held 
in January of 2005. 

Timely planning of this activity resulted in 
an objective selection of the 2005 
awardee: Sbonettc Amanda Denny of 
President's College. 

Early notification Uld timely reminders 
resulted in a three hundred percent (300°!0) 
increase in the submissions from seven 
(7) regions, namely Regions 1,2,3,4,6 , 7 
and Georgetown. 

Anne Blue Scholarship Fund contributed 
to high academic achievements 



NO POLICY TARGET TARGET 
AREA SET ACHIEVED 

4 Med~a Blitz AU programmes 
were doae. 

Sensitisation of the 
Public on matters -
pertaining to 
Secondary Education 

Radio 

- 4 programmes on 
"/SSIA!O ht Ille News" 

- 6 programmes on 
.. Let''s Gaff" 

Television 

- 6 appearances on 
"G11y111111 Today" 

Newspaper 

- 3 mticles in 
"Cll1'011ick, Slllbrot!i 
News and Kaletellr 
Newd" 

- 4 programmes on 
"T.Ubtg Abo11t 
Edll<~a/UJ11" 

- 2 appearances on 
"Let's Talk 

243 

ANALYSIS OF -1 
SUCCESS/FAILURE j -

Radio and Television Programmes and I 

Newspaper articles reached a wide cross j 

section of Guyanese and addressed several 
issues. The public was informed about the 
criteria for successful completion and the 
benefits ofSBAs, as well as deadlines and 
strategic planning. 

These collaborative efforts have improved 
the quality of SBAs done by students 

I 
which resulted in improved grades at 2005 
examinations. 

The public was informed about the rules 
and regulations that governed the conduct 
ofCXC examinations. 

Sensitization about new subjects and the 
Associate Degree offered by CXC have 
enabled parents to give guidance thus the 
oppommity to make wiser choices. 

lnfonnation on the criteria for 
accessing subsidies for external 
examinations has resulted in an increased 
level of parental involvement in children's 
school life. 

Tips for taking examinations have resulted 
in more confident students. 

Sensitiz.ation of the public to the aims and 
objectives of the GUY AID competition 
and Aane Blue Scholarship Award 

. 
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REVIEW OF UNPLANNED ACTJVITIJj:S 

NO POLICY 
AREA 

4 

T ARGET SET TARGET 

·------~-L-

p arent Literacy 
Wo rtcshop at Ascension 

mmunity High Co 
Sch ool 

-E 
E 

ndofTenn 
valuation 

ACHIEVED 

1 ()()O/o 

ANALYSIS OF 
SUCCESS/FAILUJU _ 

Parents were sensitized to their n:ile in 
helping to create an enabling environment 
for their children which resuht:d in 
improved literacy and an appn:ciation for 
and love of readirtg. 

Volunteers reportecl on their stewardship. 
Analysis of evaluation rev1~alcd that 
officers of the Oeptronent of Education 
should play a more meaningful role in 
effecting the transition procesi; for World 
Teach Vohmteers. An evaluation was 
done to ascertain the deg."te to w11ich the 
World Teach volunteers were able to 
adapt to their new environmen t and their 
delivery of the curriculwn. 

-----------·-'---------'---- - - -------·-·-·----
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NO. 

5 

POLICY 
AREA 

TARGl~'I' 

SET 
TARGl!:T 

ACHI'4:VED 
ANALYSIS OF 

SUCCESS/FAILURE 
·-- ·- ·--- --- -···---- ··-···- ····- ·--· -- ··- ·--·-------- -

--

. 
I 
I 

I 
I 
I 

I 
I 
I 

s 
E 
s 

Three 
pecial 
ducat.ion 
ystems 

meetings 

!c 

Security 
meeting with 
Officers ,>f the 
Ministry 01° 

Education and 
xc 

' 

I 
I G recn Fund 

ommittee 
Meeting 

.c 

I 
l UNICEF 

I -

j 
I 
I 
I 

I 
I 

i 
I 
I 
t 
I 
I 
~ 

Two (2) 
Meetings 
for Acfrfity 
Manage:rs 

_J_ _____ _ 

100% 

All meetings 
were held 

Mee ting w.1s 
held 

Meet ing w a:; 

held 

Meetings were 
held 

Officers attended, discussed and made decisicons about 
key issues that intluence the effective ddivery o f 
education. 
Pertinent issues were: 

Guyana offering the Associate Degree 
Security for CXC examination papers 
Tabling ofBCCP Core Subject Module::, 
Worksheets and Assessment Pol ic t . 

Officia ls of the Ministry of Education and c;xc mc:t 
and df:! liberated on measures to be taken to entut.nC(· 
st-"Cu:ri ty for CXC examinations. 

Mcding~ and site visit visits enabled stron,g 
reccimm1!ndatioos to be made to resolve se,t;urity 
pro\J!ems. 

Rcprcs~ntative from the Sector, attended committee 
meeting. Committee decided on a number of 
environmental clubs award funds so as to offi:et co:;t o-f 
project. 

Progr-dJTlme Managers of UNICEF-fund~ activities 
met and discussed projections for planlli:d prc·grarumes 
in 2006. 

Discussio ns and suggestions enhanced (II~ plans for 
each programme. 

Programme managers met, discussed and revicweii 
proposals for funding in 2006. 

- ---·- ··- -· - - ·-- ·- ·----- - -------- - -
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I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
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I 
I 
I 
I 
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NO. POLICY 
AREA 

5 

·-~·-----

TARGET 
SET 

New~llool 

Building 
- Two(2) 

consultation 
meetings re: 
Building of a 
secondary 
school at 
Diam.ond,. East 
Banlc Demerara 

- Monitor the 
renovation o f 
two schools 
and the 
construction of 
one 

- Tutorial High 
- LodgeCHS 
- North 

Ruimveldt 
Secondary 

One I-day 
Preparation for 
Science 
Education 
Workshop for 
SecoodaJy School 
Teachers 
Sponsored by 
CARI- SCIENCE 

Two (2) 
Organised 
consultations with 
Religious leaders 
CXC officials and 
MOE officials 

Eight (8) Board 
of Examiners 
Meetings 

·-

TAR 
ACHIE 

GET 
VED 

All meetings 
d were hel 

lbree si 
were vis 

tes 
ited 

AU meet 
were hel 

in gs 
d 

Onem ooting 
attended 

Consul · tati ons 
d i.e:. 
lcl 

were hel 
Hindu ai 

Muslim 
Religio us 
leaders 

AHmee ting5. 
tte111ded were a 

by 
represen tatives 

try and 
sector 

of minis 
school 

--·-
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·- - - - ------ -----· 
ANALYSIS TO 

SUCCESS/FAIL URE 

Discussions were held with consultants, Ministry of 
Education Officials (Regional and Central) and 
Neighbomhood Democratic COWlCiJ 

Non-academic norm were tabled for inclusion in 
plans. One site visit was made to assess the 
adequacy of the Land for the infrastructural work. 
Plans were grafted based on agreed criteda 

Visi.ts revealed that contractors required an 
extension of time to complete work on school 
buildings. Senior Education Officer, ACEO (S), 
Principal Education Officer Gff, Head and Deputy 
headteachers of the named schools. PTA 
representatives, contractors and consultants were in 
attendance. 

Officer attended a preparation meeting to discuss th1~ 
training of teachers in practical science. 

Officials met with leaders from the Muslim and 
H indu Religious organi7.ation. Consultation 
provided direction for the inclusion of Islam and 
Hinduism in the CSEC Religious Educatioo 
Syllabus. 

Examination papers were moderated for SSEE aud 
national grades 2, 4 , 6 and 9 examinations. 

~~~~~--~-----



NO. POLICY 
AREA 

s 

TARG ET 
SE ']f 

Activities 
organised 
Caribbeai 

by 
I 

ent Developm 
Bank 
- View p< >int 
- Essay 

Cornpet ition 
- Lecture 

Caribbean 
Vision act ivities 

CETI" l\fo eting 

- - -- ··-- - -----..,--· 
TARGET ANALYSIS OF' 

SUCCESS/FAILURE ACHIEVED 
-.+---

O t'ficials of 
MOE students 
auid teach~:rs 

from sel1!cted 
schools 
attended 

Assistance 
given to all 
school 
activities 

Senior Officials trom the MOE and studen~. from the 
eight (8) Senior Secondary Schools benefited from 
th1~ 1!xposure and interaction afforded them 1'hrough 
tht) activities. 

Students were infonned about the life and Work of 
William Demas and the organization stnJ1ctt1n~ of the 
Caribbean Development Bank. 

Ministry of education gave assistance to all school 
activities organized by Caribbean Vision edu·cation 
Culture Team 
Caribbean Vision shows were successfully :1cld in 
Regions # 6, 10 and Georgetown. La<:k 1:>fadequate 
facilities prevented shows from being held in other 
regions. 
Students benefited educationally, socially and 
culturnlly from the messages shared 0 ~1 CSME. 

Officers were updated about progress oftht: !iix (6) 
schools selected for this reading initiative progrmrm1e. 
Dr. Miller explained the function/role ofCiiribbean 
Ci!!ntre for Excellence in Teacher Training 1CCETI') 

3-day Wo rkshop - Science The development of skills, preparatio:a of mark 
schemes and marking of SBAs resulted in t:nhanctXI 
curriculum delivery in Science Mathematics and 
English A& B 

organised by 
Region # 4 and 
facilil.ated by 
SEOs 

One 1-da:; to 
Meeting to 
Review [ lesk 
Manual for 
Administ rators 

--~---

Mathcmatjcs 

~ Engfoh A & 
B 

Mt~ting was 
convened. 
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Participants benefited from heightened interaction wtd 
sharing of ideas and methodologies. 'Ib.e rdationsli ip 
bi~tween English A and B was emphasized. 
Teachers were better equipped to facil itate ac tiv•: 
sludent learning. 

Manua ls were received. Secondary Sector OffiC'A!TS 

were among team of Ministry Officials wh:> recc:ivcd 
manuals. 
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NO. POLICY 
AREA 

s 

TARGET 
SET 

Participated in 
Physical 
education 
Vacation 
Programme 
and Closing 
Exercise 

Three 
Education 
Month 
Committee 
Meetings 

One5-day 
Management 
and 
Supervision 
Workshop 

Orientation 
sessions with 
officers 
appointed to 
acting 
positions 

Six (6)World 
Teach 
Fortnightly 
meeting with 
Mr. Patterson 
Advisor to the 
Minister 
Oct - Dec. 
2005 

CXC Final 
Awards 
Meeting 
Jamaica 

TARGET ANALYSIS OF 
ACHIEVED SUCCESS/FAILURE 

Programme was Officers of the Sector facilitated the remedial aspect 
successfully held of the programme in three curriculum areu: English 

Mathematics and Social Studies. The students 
benefited considerably from the three-week vacation 
programme. Officers attended the closing activity 
which highlighted the strengths and weaknesses of 
the programme. 

Each meeting was Plans for education Month activities were 
attended formalized. 

Feedback meetings resulted in successfully executed 
events 

Workshop was Officers participated aod discussed issues which 
attended by three (3) impacted on the school system. This informative 
Senior Officers workshop helped administrators of their department 

of Education. as well as Education Officer (MOE) to 
better understand their roles as well as the extent of 
their authority. 
The issues discussed have improved the efficiency 
with which the Education Departments were 
supervised and managed. 

- ACEO(S) DCEO (A) held discussions with officers who were 
- ACEO(P) newly appointed to acting positions. 
School Boards 
Coordinator 

Six meetings were Senior officers of the Sector discuss issues related to 
held the World Teach Volunteers aod their attachment. 

Three officials ftom the Ministry of Education 
attended 

Meeting was attended Caribbean Examination Council executives reported 
on major activities and accomplishments of the 
Caribbean Examination Council 2005. 
New initiatives and outcome in the administration 
and promotion ofCXC examinations were discussed 
Other highlights from the reports were: 

- CXC Associate degrees 
- Examination Breach 
- Final awards and 

Proposal for the Awards of a Caribbean Certificate 
of Secondary Com y (CCSC). 

248 



NO 

1.0 

1.1 

4.3.1.2 
ASSIST ANT CHIEF EDUCATION OFFICER (PRIMARY) 

SUMMARY AND REVIEW OF CURRENT YEAR PROGRAMME 
POLICY AREA TARGJETSET TARGET ANALYSIS OF 

ACHIEVED SUCC~AILURE 

Absence of A Work Programme for Some activities were Activities initiated by the 
Substantive 2005 was pn:pared by the implemented by the Deputy Chief Education 
Officer Holder Deputy Chief Education Deputy Chief Officer (Admin) and 
Assistant Chief Officer (Ad.min). Education Officer Assistant Chief Education 
Education Officer (Admin)and Officer (Nursery) during the 
(Primary). Assistant Chief period January - September, 

Education Officer 2005 were considered 
(Nursery). necessary for the 

enhancement of Primary 
Education. 

Access to 
Ed•cation 

Assist in the continued Seven(70%) The DCEO (Admin) and 
co-ordination of activities meetings were ACEO (Pri) ag gave updates 
between the School attended. to Heads of Departments of 
Performance Component Education thereby ensuring 
of BEAMS and Heads of their support and 
Departments of Education involvement. 
in relation to: HOOOEs attended two 
-Literacy and Numeracy Literacy Cluster meetings and were briefed 
Enhancement. Advisors have been by the respective specialists. 

appointed in Region 
#2 and Georgetown. 
Change of Timetable 
Introduction of RALP 
Reader at Grade l. 

Interactive Radio Radios and Airing oflRI programmes 
Instruction ((RI) CD Players have been did not commence in 2005. 

acquired. That was due to the late 
arrival of Radios/CD 

Distribution has Players 
begun in Region Four 
and Georgetown. IRI Lessons will be aired on 

NCN Radio in 2006. 

Student T est:ing and Eight (8) Regional 
Continuous Assessment Assessment OfTJCers 

have been appointed 
and functioning in the 
eleven ( 11) Education 
Districts with . 
reference to 
assessments at Grades 
2, 4 and 6. 
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NO POLICY AREA 

1.2 

1.3 

1.4 

1.S 

1.6 

TARGET SET TARGET 
ACHIEVED 

T cacher Preparation and Attendance at 70-..4 of 
In-service Training. the Teacher 

Education Advisory 
Board (TEAB) 
meetings by the 
OCEO (Admin) and 
the ACEO(Prim) ag. 

Assist in the moderation 60% 
of five locaJ examinations, 
Grades two and Grade ( 4) 

SSEE Grade (9) and 
CPCE. 

Participate in planning 600A> 
with National Data 
Management Association 
re: SSEE and two (2) 
meetings. 

Assist in the Nil 
establishment of libraries 
and reading rooms in 
Child Friendly Pilot 
Schools. 

Co-ordinate transition Nil 
activities in each 
Education District. 

Produce 1,000 booklets on Nil 
transition from (a) 
Nursery to Primary and 
(b) Primuy to Secondaly. 
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ANALYSIS OF 
SUCCESS/FAILURE 

These meetings helped to 
give direction to the 
implementation of 
programmes. 

Three meeting of the Board 
of Examiners were attended. 
Timely reminders were 
received from the Secretary 
of the Board. 

One meeting each was 
attended by the Deputy 
Chief Education Officer 
(Admin) and Assistant Chief 
Education (Prim). 
Contributions were made to 
discussions re: zoned 
placement of SSEE pupils. 

Funding was not made 
available by UNICEF for 
this activity. Funds were 
used for Flood Relief. 

Funding was not made 
available by UNICEF for 
this activity. Funds were 
used for Flood Relief. 

Funding was not made 
available by UNICEF for 
this activity. Funds were 
used for Flood Relief. 



'"No POLICY AREA TARGE'f SET TARGET 
ACIUEVED 

2.0 Curricalam 
Reform and 
Renewal 

2.1 Produce 6400 Escuela Nil 
Nueva Learning Guides in 
Science, Math<:matics, 
Social Studies and 
Language Arts. 

2.2 Review of cuniculum 100% 
materials as part of team 
in BEAMS Sub 
component -Llteracy and 
Numeracy and Curriculum 
Unit of NCERD 
( 1) Timetables Nursery-
Years 1 and 11 and (b) 
Grade 11. 

( 1 1) Scope and Sequence 
Charts and Curriculum 
Guides for (a) Nursery 
Years I and 11 and (b) 
Grade I . 

(111) Teachen;' Guide 
and Worksheet for Grade 
l,Termll. 

( 1 V) Manual for the Time 
tables - Nursery and 
Grade 1. 

3.0 Administration 
And Attend twenty four (24) TheDCEO(A) 
Orgaaiutioa Education Systems represented the 

Committee Meetings Primary Desk at 
3.1 (ESC). sixteen ( 16) of these 

meetings. The 
ACEO(P)ag attended 
four (83o/o ). 
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ANALYSIS OF 
SUCCESS/FAILURE 

UNICEF diverted funds to 
address water environments 
and sanitation matters. 
Funds from the Ministl')' of 
Education (MOE) were 
channeled to World Teach 
Volunteer Project. 

Attendance and 
participation at three 
meetings each by the 
DCEO(A) and ACEO(P) ag 
held by National Centre for 
Education Resource 
Development (NCERD). 

The shortfall was mainly 
due to those meetings not 
being convened. 
The ACEO (Prim) ag was 
officially absent from one 
( 1) of those meetings. 
Policy Papers were 

produced and oresented 

. 
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NO POLICY AREA 

3.2 Admiailtration 
And 
Orpaizatioa 
(cont'd) 

3.3 

3.4 

-----~ 

TARGET SET 

-- - -·------ ... 
Attend fony eight ( 48) 
Schools System 
Management Committee 
Meetings (SSMC). 

I 

I 

I 

Attend and participated in 
two (2) meetings of Heads 
of Education 
Departmentc;. 

Attend and participate in 
eleven (J 1) Project 
Monitoring Council 
(PMC) Meetings 

TARGET 
ACBIEVED 

Twenty five (25) 
meetingi were 
convinced Between 
January - September, 
2005. The 
DCEO(Admin) 
represented the desk 
of the ACEO(Prim). 
Ag. Attended four ( 4) 
of the six (6) 
meetings held 
between October -
December, 
2005. 

Both meetings were 
he1d, the DCEO(A) 
and ACEO(P) ag 
attended the latter, 
one (1) 
( 1 ()()O/o) 

67% 
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ANALYSIS OF 
SUCCESSIF Ail.,lLJRE 

Issues on the operations of 
the School Systc-:m were 
addressed. The ACEO(P)lag 
did not attend (2) of those 
~ti~. He was engaged 
in other professional 
activities. 

The Heads of Dc:partments 
reported on theil' 
performance shared ideas l:o 
help one another cope: witJ1 
challenges. They weri: kept 
informed on policies and 
other pertinent issues 
through presentations made 
by Senior Officer of the 
Ministry of Education and 
other stakeholders. 

The DCEO(A) ri!J>resented 
the desk of the ACEO(P) E1t 

four(4) of these meetin~. 
The ACEO(P)a@ attended 
one of those meetings. The: 
attendance at PMC 
Meetings were due to the 
circulation of schedule. 
Non-attendance was clue to 
involvement in irnJK>rtant 
unplanned activities. 



NO 

3.5 

3.6 

3.7 

3.8 

3.9 

POLICY AREA 

Admiaistration 
And 
Orguiution 
(cont'd) 

'f ARc~i;rsi~;r ·--- -·1--T:~aGF:T -
ACHLEVED 

Attend 
- - - --·- - ---· r-- - ·---- -------

and participue in I Five (5) of the 
twelve (12) Teacher ' ~:cheduhxl meetings 
Educaf ion Advisory Board l were attended (55%). 
Meet in gs (TEAB). . l 

Attend 
Guyam 
Dist.am 
(GAD< 

Condu< 
the ele 

and parricipate in 
1 Association for 
:e Learning 
>L) Meeting,->. 

:tone visit each to 
ven Departme·nts of 
ion in order to Educaf 

monito r the degree to 
which t he delil•ery of 
educali 
the Re 

on is m1:Ulaged in 
gion. 

Monito r Multigrade 
Teache r Training in 11 

.on Districts . Educati· 

Monit< 
meetin 
pnmar 

)f cluster 
gs among 

school: 
y levels and 
:;inthell 
ion Districts. Educat 

I 
I 
I 

J\ Draft Constitution 
was prepared . 

Vis its \\ere made to 8 
Departments of 
Education in Regions 
I, 2., 3, 5, 6, 7, 9 and 
10. 
~o'J % 

Nil 

Nil 

--------- - - -
ANALYSIS 01' 

SUCCESS/l'AILU RE 
Timely notification of 
meetings contributed to 
attendance at meetings. 
Four(4) meetings were 
attend by the DCEO(A) in 
the absence of an ACEO( I'). 
The other meeting w.~• 
attended by the acting 
ACEO (P). The non­
attendance of meetings from 
January to September, 2()4)5 
was due to the r.on­
appointment of an 
ACEO(P). 

The Association held 
regular meeting 5. Th·~ 
OCEO(A) represe11t.cd th~ : 
office of the ACEOP 

The DCEO {A) undertook 
visits to Regions in the 
absence of an ACEO (P). 
Operations of the 
departments were as~:essed 

and the officers w1~re given 
guidance for the 
improvement in the systems 
they had in place. Gu idan1:;c 
was offered to Heads of 
Departments of the other 
regions whenev·~r th(;y 
visited the offic·~ of tilt! 
DCEO (A) and via 
telephone. 

A substantive ACEO (P) 
was not in place to 
coordjnate the activity. 

A substantive ACEO (P) 
was not in place to 
coordinate the activity. 

·----·- -··- --·-·---- ·- -----·--- - - -- _________ . ,,, ... -·--- - ---'--- -
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NO 

3.10 

3.11 

3.12 

4.0 

4.1 

4.2 

POLICY AREA 

Admiaistration 
And 
Orgaabatioa 
(cont'd) 

Human 
Resource 

Development 

TARGET SET 

Monitor the Escuela 
Nueva Model of 
Education in four pilot 
schools in Regions 1 & 
9. 

Acquire deliver and 
monitor the use of 
appropriate teaching 
materials in three 
Escuela Nueva Pilot 
School. 

Monitor the use of the 
Escuela Nue-va Leaming 
Guides in thJ'ee pilot 
schools. 

Conduct three 
workshops to upgrade 
teachers' skills in Child 
Friendly teaching 
methods and also the 
teaching of reading 
methodology. 

Conduct one four day 
workshop for Heads of 
Departments of 
Education, 
Headteachers and two 
teachers from each 
selected Primary 
Schools in Regions 
1,7&9 
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TARGET ANALYSIS OF 
ACHIEVED SUCCESS/FAILURE 

Nil A substantive ACEO (P) 
was not in place to 
coordinate the activity. 

Funds were not available 
0% for this UNICEF I MOE 

sponsored activity. 

0% Funds were not available 
by UNICEF. 

Nil A substantive ACEO (P) 
was not in place to 
conduct the workshops 

00/o Funds was not made 
available by UNICEF for 
this project 



NO POI .. ICY AREA TARGET SET TARGET 
ACHIEVED 

4.3 Human Coordinate ti.Yo four day 1000/o 
Resource Primary Spanish The ti.vo workshops 
Development Workshop to orient were conducted. 
(cont'd). Grade One Teachers 

from all Education 
Districts except Region 
10 in the use of 
Curriculum Guide. 

Attendance at: 
5.0 Unplanned - One exhibition. 100% 

Activities 
-Two Parent 2 

Education 
Workshop. 

- Five Award and 5 
Prize Giving 
Ceremony. 

- 1 commissioning 1 
of school. 

Participate in 8 TheDCEO(A) 
monitoring visits. Re: made four visits and 
(a) the implementation the ACEO (P) ag 
ofEFA I F11Year1 made ti.vo visits. 
Activities and (b) 75% 
Preparatory work Year 
II in Regions One, 
Seven, Eight and Nine. 
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------- --

ANALYSIS OF 
SUCCESS/FAILURE 

Success of the workshops 
was due to coordination 
of workshop by NCERD, 
with input from ACEO 
(P) ag, release of funds, 
attendance and 
participation of teachers. 
T eacbers are better 
equipped to deliver the 
Spanish Curriculum to the 
pupils. 

Invitations were issued to 
and accepted by the 
ACEO (Pri) ag. The 
ACEO (Pri) was involved 
in making remarks and 
distributing of 
awards/prizes. 

Those visits were made 
possible through 
EF AIFTI. Other official 
engagements HODOES 
Meeting and Supervisory 
Workshop for HOOOEs 
prevented the ACEO (P) 
ag from going to Regions 
Seven and Eight. 
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NO POLICY AREA 

Unplanned 
Activities 
(cont'd). 

·---- - ·-· - · 
TARGET SET 

(a) Conduct 
monitoring 
visits to six 
schools in 
Regions 1 & 9. 

(b) Examine 
records I 
documents 
pertaining to 
Administration 
& Organimtion 

@Provide 
feedback to 
staff as regards 
findings at these 
schools .. 

Facilitate one four hour 
presentation on Record 
Management in schools 
at Region 6 Heads of 
School Meeting. 

Facilitate one, one hour 
presentation on conflict 
Management at School 
Boards Workshop. 

Co-facilitate one five 
day workshop for 
Regional Education 
Managers. 
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TARGET 
ACHIEVED 

100% 

100% 

100% 

100% 

ANALYSIS OF 
SUCCESSIF AJLU RE 

The visits were niad( 
possible and activiti es 
undertaken whilst th e 
ACEO (P) ag was 
accompanying the 
EF NFTI Monitorin g 

ns Team to those Regio: 

School Administrato rs 
had a heigbtene.d 
awareness of the 
importance of qualit y 
Record Management 
The session was 
interactive and task 
oriented. 

The presentation w, as 
infonnative and well 
received by partici pants. 

The workshop resuh edin 
better infonned and 

mal empowered of Regi< 
Education Managers 
The presentations m· ade 

g 
rior 

by the ChiefTrdinin 
Oftll;Cr and other ser 
representative from 
Ministry ofEducati 
were well tho~ht o 

the J. 
on 
ut 



4.3.l.3 

ITEM 

1.0 

1.1 

l.2 

l.3 

ASSIST ANT Cf!l~F_EI~UCA'fION OFFICER (NURSERY) 

SUMMARY AND REVIEW' O.ft CURRENT YEAR PROGRAMME 
POLICY TARGET SET 
AREA 

·----- -------

Access to Coordinate the 
Education participation of all 

Education Dis1J·icts 
in National and 
Oth<~r Events 

, - Outdoor Art 

I 
I 
l 

I 

- Fun Day 

~ I 
I 

[ 

Provide technical 
I 

support. at (9) ' I 
Curriculum i 

j 

Advisory i 
Committee I 
Meetings to ensure 

I 
I 

C<Jmplction of: ' I 

- Revised Nursery 
and Grade I 
Timetables --- ---

_..,..., _____ _ 
TARGET ANAL YSlS 

ACHJEVED SUCCESS/FAil.URE 
% 

----------------~-------

95·% of children 
participated 

90o/o Majority 
of parenb and 

1:hildreo 
participated 

100% 
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Provision of funds, communica1 ion 
between 
Assistant Chief Education Officer 
(Nursery) and Head of Departmen1rs 
of Education etc. and organization 
of the activities at the level of the 
Department and support of parents 
made the activity a sucoess 

Children got Che: 
opportunity of exprt:ssing 
their ideas/fed in gs of what 
they observed! in their 
communities. 

Success of the activity was due tu 
planning and execut ic·n of the 
Education Month activity hy 
Departments, Schools and parents. 
- Besides having fun wir.h parents, 
teachers and peers, th~ children 's al I 
round development was enhanc<:d 

Attendance and particip.ation at ( 9) 
Curriculum Advisory Committc~e 
Meetings held by National Cen·:re 
for Educational Resourc:e 
Development (NCERO) 

I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 



I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

ITEM POLICY 
AREA 

2.0 C•rriculum 
Reform and 
Renewal 

TARGET SET 

- Manual for the 
Nursery 
Timetable 

- Manual for the 
Gradel 
Timetable 

- Participation at 
moderation 
exercise of each of 
local examinations 
re: Grade 2, 
Secondary School 
Entrance 
Examination 
(SSEE), National 
Third Fonn and 
Cyril Potter 
College of 
Education 

Attend three (3) 
meetings to 
monitor the 
preparation of: 

-Scope and 
Sequence charts for 
Nursery and Grade 
l Levels 

TARGET ANALYSIS 
ACIDEVED SUCCESS/FAILURE 

"'· 
100% Provision of relevant 

infonnation/suggestions at 
presentation made by Curriculum 
Unit of NCERD at Education 
System Committee (ESC) 
Meetings. 
- Approval given by Education 
System Committee as being ready 
for production and distribution at 
Schools 

100'1'. -do-

100'1'. All sessions were attended due to 
Participated OD timely notification and reminders 
eaclt occasion received from Secretary of the 

Board 
- Completion of the task within 
given time. 

100'1'. 
Attendance and participation at (3) 
Curriculum Advisory Committee 
(CAC) and Education Systems 
Committee Meetings 

- Held frequent dialogue with 
Curriculum Specialist at 
National Centre for 
Educational Resource 
Development (NCERD) . 
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ITEM POLICY TARGET SET 
AREA 

- Curriculum 
Guides for 
Nursery and 
Grade 1 Levels 

Coordinate activities 
between School 
Performance 
Component of 
BEAMS and Officers 
of Departments of 
Education in relation 
to: 

- Implementation 
of improved 
Literacy and 
Numeracy 
Programmes 

- Teacher 
Training 

- Change of 
timetables in 
keeping with 
BEAMS 
Literacy and 
Numeracy 
Programme 

- Introduction of 
the "Big Book" at 
Nursery Level and 
"RALP Readers" 
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TARGET 
ACHIEVED 

"o 
100% 

100% 
Ten meetings 
were held and 

attended 

" 

" 

ANALYSIS 
SUCCESS/FAILURE 

-do-

Provided updates for Heads of 
Departments and ensuring 
their involvement/support 

- Attendance at (10) 
Teacher Education 
Advisory Board 
(TEAB) Meetings. 

- Children will benefit 
from enhanced 
Literacy and 
Numeracy 

-do-

-do- . 

I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 



I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

ITEM POLICY 
AREA 

3.0 Supervision 
and 

Management 

3.1 

TARGET SET 

a.t the Grade I 
k~vel 

Coordinate t he 
field-testing 
Scripts rel 
education o 

of 
ating to 

f 
dren 

IDS, 
Nursery chil 
on HIV/A 

d Nutrition an 
Environmen 
through 
Interactive Radio 
probrramme 
(UNICEF 
sponsored ) 
Project 

TARGET 
ACHIEVED 

•1o 

ANALYSIS 
SUCCESS/FAILURE 

------;------ --------

100% 
Attended two 
(2) meetings 

held by 
UNICEF 

- Field-testing 
done at ten 

(10) Nursery 
Sch04•1s 

Effective Communication 
between UNICEF, Institute of 
Distance and Continuing 
Education (IDCE) and Mini~:try 
of Education. 

- Cooperation of 
Department<> of 
Education - Region #4 
and Georgetown;. 
schools and parents. 

n. at 50o/o Participatio One meeting was attended. The 
other meeting was not attended 
because the officer was absent 

two (2)mee tings 
of Heads of 
Education 
Departmenu s 

from duty due to leave. 
Planning and 
organization of the 
meeting by Schools 
System Management 
Committee (SSMC) 
contributed to the 
success. 

Officers reported on their 
performances in the regions and\ 
were given guidance at the 
meeting. 

__ _J___·-·-~---------

260 



----~---------- ----
ITEM POLICY TARGET SET TARGET 

AREA ACHIEVED 
Ofo 

-·----- - - --------

3.2 Attendance and HHWo 
pai1icipation at ten attendance 
(10) Teacher 
Education 
Advisory Board 
Meet ing (TEAB) 

3.3 Attendance and 100% Four (4) 
participation at meetings were 
four ( 4) meetings att~ndL-d 

of UNICEF 

3.4 Coordination ;md 
execution of two 
(2) activities of 
UNICEF,s Early 
Childhood 
Development 2005 
Plan of Work: 

3.4 
l. Five one-<lay 100% 
Sensitization and participated as 

Consultation racilitation at all 
workshop re: Early work.'§hops 
Childhood 
Development 
Po!il;y 

2 . Production and 100% 
distribution of 1000 brochures 
1000 Early were 1n'Oduced 
Childhood a11d distributed 
Development 
Brochures 
accompanied by 
relevant posters 

~---'-----·----·--·- -----~-----···----·" -·-·-- ---·--··- ··---
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-------
ANALYSIS 
SUCCESS/F AILlURE 

Notification of meet ings was 
timely 

- Teacher Component of BEA M'S 
programme was enhanced due tc1 
decision made in tenns of 
recruitment and training ofMl1!)1er 
Trainers and Cluster Advfaon . 

Early notification or meetings 
- Activities relating to UNICEF 
Plan of Work-re: Early Childhoci<l 
Development were discussed and 
eventually put into actio11. 

Scheduled meetings wen: attend,~ 
by members of the J ntegrated 
Early Childhood Development 
Committee who dis.::ussed the 
projects, made decii;i.ons and 
follow through on same. 

Funds were mad·e 
available 
Members of regional early 
Childhood Development 
Committeei; attends the 
workshop were scmsitized 
and contributt:d to th<: 
improvement of the 
Policy Document. 

Funds were made available 

Brochures were distributed 
to parents tlm>uf,h schools, 
Health Cemres and 
Departments of Education 

- - --------·---·-···--· 

I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 



I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

ITEM POLICY 
AREA 

3.6 

TARGET SET TARGET 
ACHIEVED 

% 

Monitoring visits 75% 
at four (4) Three 
Departments of Departments 
Education were visited 

Attendance at 75% 
three (3) 
Headteachers 
Meetings 
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ANALYSIS 
SUCCESS/FAILURE 

Records were examined and 
technical advise was given to 
officers of Departments of 
Education at Region # 9, l 0 and 
Georgetown 

- Late release of funds was 
responsible for other department 
not given similar attention. 

However, all HODOEs were 
guided via telephone, at 
meetings and whenever they 
visited the office of Assistant 
Chief Education Officer 
(Nursery) (ACEO (N)). 

Attendance was made once at 
meetings of Regions # l 0 and 
Georgetown due to provision of 
schedule of meetings and receipt 
of letters of invitation from the 
Departments of Education 

- Headteachers were 
apprised of the BEAMS 
Literacy and Numeracy 
Programme 

- One meeting was not 
attended because of 
attendance of officer at 
an important unplanned 
activity. 

. 



ITEM POLICY TARGET SET TARGET 
AREA ACHIEVED 

•1. 

3.7 Management of ss•1o 
Schools System Attendance at 

meetings 

Preparation of lOOo/o 
2006Planof Preparation of 
Work and the two 
Estimates documents 

4.0 Human 
Resource 
Development 

4.1 Conduct of two 100% 
2-day Workshops Attendance of 
(UNICEF teachen at 
sponsored) workshops 
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ANALYSIS 
SUCCESS/FAILURE 

Discussed issues highlighted 
from reports of HODOEs at 
Schools System Management 
Committee Meetings (SSMC) 

- informed HODOEs of 
decisions and 
encouraged their input 
and support 

- Monitored for feedback 
of action taken. 

Provision of information via 
circular from the Ministry of 
Finance 

- Provision of funds to 
purchase necessary 
stationeries. 

- Guidance given by 
Ministry Officials 

Workshop were successfully 
held through availability of 
funds, attendance at (2) 
UNICEF Meetings and active 
participation by teachers 

- Teachers will be better 
able to cope with 
children with Special 
Needs. 

I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 





t-I_T_E_M~-p~~~·~i~~~::~:_:· ·~i~~~:D-
4.4 One-day Heal1h 100%, 

and Family Lite Attendance of 
Education Field Officers 

4.5 

4.6 

5.0 Community 
Alliance 

Workshop 

Two-day 
Workshop for 
production of 
package of 
teaching· learning 
materials 

Two-day 
Parenting 

· Workshop 
(UNICEF 
fonde:d) 

Two-day Early 
Childhood 
Conference 
(University of 
Guyana Prqjec:t) 

5 .1 Pri::>mo1:e and 
support Public 
Awareness 
Activities 
through: 

NIL 

NlL 
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ANALYSIS 
SUCCESS/F AILUUE 

Sixteen Nursery and Infant Field 
Officers attended th<: workshop 
and participated fully. 

'The workshop was not 
conducted because of untimely 
release of.funds. However, 
teachers used creati\le w2ys to 
produce teaching materials in 
keeping with their planne:d 
programmes. 

This workshop was not held 
because the funds were utilized 
for Flood Relief. 

The conference was not he:ld 
due to unforeseen 
circumstances. 

I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
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I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
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ITEM POLICY 
AREA 

5.2 

5.3 

------·--- - - - ~-- -·----- ~---.---------

T ARGET SET lARGET 
ACHIEVED 

O/o 

ANALYSIS 
SUCCESS/FAILURE 

--- ----- - ------·-- -- --;-- -------------

p 

Holding 
of one 
Family 
Fun Day 
in each 
reg10n 

di 
roduction and 
stribution of 
)()() Early 
hildhood 

l t 
c 
Development 
rocbures b 

(C 
u 

l-6 months old) 
NICEF Project 

Ir 1teractive Radio 
rogramme for 
ublic Awareness 
f Early 

.P 
P: 
0 

c 
aJ 

bildhood Care 
id Development 

100% Each 

re:gion held the 

activity 

All brochures 
were 

distributed 

50% 

'----·-- ·------- ----·-----~ 
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The Education Month Activity 
was budgeted for and was held 
at all Education Districts. 

According to feedback 
from the regions parents 
supported the event and 
had fun with their 
children. 

Members of the Integrated Early 
Childhood Committee were 
involved in preparation, 
production of the brochures mxl 
relevant posters. 

The items were given to 
schools, Health Centn..=-s .alfld 
Ministries for distribution to 
parents and other membel's of 
the community for thc::ir 
education. 

Funding was made available for 
preparation of scripts by 
Institute of Distane<~ and 
Continuing Education (IDCE) of 
University of Guyana by 
UNICEF. The Scripts were 
prepared and field-testoo in 
schools. 

- Airing of the programme did 
not materialize because funds 

were utilized for Flood Relief. 

·-----------





I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

ITEM POLICY 
AREA 

6.3 

6.4 

6.5 

TARGET SET 

Launching of 
Nursery 
Education 
Handbook 

Two-day 
Sensiti7.ation 
Workshop for 
NUl'S(:ry teachers 
at Paramakatoi 
Region#8 

Organise for 
Guyana's 
participation at 
one Tele-
Conference re: 
Disaster 
Preparedness for 
Young Children 

TARGET 
ACHIEVED 

% 

1008/o 
100 books were 
printed for the 

100% 
All teachers 
attended the 

workshop 

100% 
The activity 

was attended 
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ANALYSIS 
SUCCESS/FAILURE 

The activity was successfully 
held due to support given by 
NCERD in printing of books 
and Ministry of Education 
providing funds for the 
launching exercise. UNICEF 
will print 1000 books for 
distribution to schools. 

Timely request was made by 
HODOE of Region #8 for 
ACEO (N) to be one of the 
facilitators 

- The teachers were very 
participative. 

- Funding was provided 
by the Administrators of 
the Region 

The Vice President of National 
Early Childhood Association, 
the Nursery District Education 
Officer (Georgetown) and a 
representative from Red Cross 
participated in the conference 
sharing their ideas and listening 
to those of other countries of the 
Caribbean. The facility of 
IDCE was used. Teachers will 
benefit from that experience. 

. 



4.3.1.4 

POLICY 
AREAS 

1. Management 
and 
Supervision. 

SPECIAL EDUCATION UNIT 
SUMMARY AND REVIEW OF CURRENT YEAR PROGRAMME 

TARGET ANALYSIS OF 
TARGET SET ACHIEVED SUCCESS/FAILURE 

Special Education Needs Twelve (12) These visits were facilitated 
Monitoring Visits. schools were by Ministry of Education. It 

visited. was noted that Special 
Education Needs teacher 

- Diamond assistants and non specialist 
Special School. trained teachers were 

making a good effort to 
- Resource Unit support students with special 
for the Blind and needs. However a great deal 
Visually more training is required for 
Impaired. optimal benefit to students. 

-David Rose 
School for the 
Handicapped 
Children. 

- Ptolemy Reid 
Rehabilitation 
Centre. 

- St Mary's 
Annexe. 

- Linden Centre 
for Handicapped 
Children. 

- Wismar Hill 
Primary. 

- Resource Unit 
for the Blind 
and Visually 

- Winifer 
Gardens Primary. 
Impaired . 
- Stella Maris 
Primary. 
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I 
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I 
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I 
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POLICY 
AREAS 

TARGET SET TARGET 
ACIDEVED 
- LBI Primary. 

- Richard 
Ishmael Sec. 

Vision Screening in eleven Thirteen ( 13) 
(11) schools - Region # 4 schools screened. 
and Georgetown. 

- St Sidwell Primary 
G/town 

- Enterprise Primary 
(G/town) 

- Sophia Primary 
(G/town) 

- St Angela's 
Primary (G/town) 

- St Agnes' Primary 
(G/town) 

- Chateau Margot 
Primary (ECD) 

-Mon Repose 
Primary (ECD) 

- Enterprise Primary 
(ECD) 

- Ann's Grove 
Primary (ECD) 

- Redeemer Primary 

- Rama Krishna 
(G/town) 

-St Ambrose 
Primary (G/town 
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ANALYSIS OF 
SUC~AILURE 

Itinerant support is required 
for some special needs 
students at least on a 
fortnightly basis. 

This Ministry of Education 
and Pan American Health 
Organization project 
surpassed its target for the 
period September to 
December. The follow up 
on the 262 referrals will 
need to be more speedily 
addressed with the return of 
the VSO Optometrist. 

Vision Screening .Facilitator 
MOFJP AHO has and 
attended all sessions and is 
developing a data base. 

. 



----
POLICY TARGET SET TARGET 
AREAS ACIDEVED 

- Winfer Gardens 
Primary G/town 

2. Curriculum Meeting with Meeting was held 
Refonn and NCERD with Curriculum 
Renewal. Development 

Officer with respect 
to:-
- Recruitment of 
vso. 

- Collaboration 
for Special 
Needs 
Workshop. 

C.P.C.E Special Education Modules edited and 
Modules to be edited and printed. 
printed. 

1800 modules were 
printed. 

Special Education Hand Handbooks have 
Books for Hinterland been edited and 
Regions will be edited for printed. 
printing. 

A project of 
MOE/UNICEF for 
In-service teachers. 

Policy Document To obtain statistics on National 
incident of disability. Commission on 

Disability 
completed survey. 
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ANALYSIS OF 
SUCCESS/FAILURE 

Recruited VSO has been 
working with the National 
Centre for Educational 
Research Development 
(NCERD) and the Special 
Education Unit in resources 
development, conducting 
workshops and giving 
support to teachers working 
with children with special 
needs. 

1,800 Modules have been 
delivered to MOE and CPCE 
and are currently in use. 

The funding was provided 
by the Organization of 
American States. 

Books to be delivered in the 
Hinterland Regions during 
the Easter term 2006. 

Report is currently being 
compiled. 

. 
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I 
I 
I 
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I 
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I 

POLICY 
AREAS 

3. Community 
Alliance. 

UNSCHEDULED ACTIVITIES 

TARGET 
TARGET SET ACIHEVED 

Visit to Spectacle Lab The visits were 
Ptolemy Reid Centre. informative. 

Visit to Low Vision 
Clinic Hospital. 

Attended meeting with Clear operational 
Vision Screening team guidelines were 
Ministry of Health, discussed. 
Ministry of Education 
andPAHO. 

Consultation with Cuba is willing to 
Cuban Amba.~or re: offer scholarships in 
Special Education field of Special 
Training for Teachers Education Needs 

(SEN). 

Represented Ministry Survey has been 
of Education at done. 
National Commission 
for Disability Survey 
Meetings. 

Participated in A revised docmnent 
Ministry of was produced. 
Health/P AHO, Mental 
Health Policy 
workshop. 
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ANALYSIS OF 
SUCCESS/FAILURE 

The information would 
contribute to effective 
collaboration with 
partners. 

All stakeholders 
contributed to the decision 
made. 

Special Education 
Training needs to be 
addressed at appropriate 
level and in conjunction 
with scholarships to Cuba. 

Report is being compiled. 

All stakeholders made 
valuable contributions to 
the document. 

. 



-
POLICY TARGET 
AREAS TARGET SET ACHIEVED 

MOE/P AHO Health Visits were made to 
Promoting School Health Promoting 
meeting in Swiname. Schools. 

Special Education OECD/OAS country 
Needs, Disabilities, representatives 
Difficulties and discussed statistics 
Disadvantage and indicators for 
(SENDDDD) meeting curriculum access and 
in Panama. equity (Special 

Education Needs). 
The meeting 
emphasized the need 
for statistics on 
categories of 
disability and services 
provided. 

Made Opening Contribution was well 
Remarks at Adjustment received. 
to Blindness 
technicians training The importance of the 
programme service was 

emphasized. 

Met with Caribbean The discussions 
Council for the Blind covered favourable 
Officials and local possibilities for 
representatives to collaboration in 
discuss proposed specialist teachers 
assistance in training training. 
programme for 
teachers at Mnco and 
the Development of 
Training programmes 
at University of 
Guyana. 

VSO Symposium. The shared discussion 
was informative. 

273 

ANALYSIS OF 
SUCCESS/FAILURE 

The shared experience 
revealed areas for 
cooperation and inclusion 
of special schools in the 
projects. 

This is an area for 
development in Special 
Education Needs in 
Guyana. 

Trainees will work in 
regions 3, 4, 5, 6, G/town, 
and 10. 

Local representative will 
follow up on the process. 

. 
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.-------------.----- -- --------- ·--
POLICY 
AREAS 

4. Human 
Resource 
Development 

TARGET 
TAR.GET SET ---- ACHIEVED 

Special Education 
workshop was held 
forCPCE 
Lecturers 

GOG/OAS Project 
workshop for CPCE 
Lecturers. 

Special Education Needs Region # 9 Special 
workshop for Region Education 
# 9 N\ll'SCry Teachers. workshop session 

in collaboration 
withACEO 
(Nursery). 

Special Education 
Leaming/teaching aids 
workshop for BJind and 
Visually Impaired 
teachers and Students. 

Workshops for teacher 
assistants/aides in 
Special Education Units 
Georgetown and Region 
#3. 

Workshop was 
held at the 
Resource Unit for 
t b.e Blind. 
Students were keen 
to develop the 
skills in Grade 2 
Braille and 
Computer Use. 

Two three day 
workshops were 
held at David Rose 
School for 
Handicapped 

I Children. 

j One three day 
~ workshop at 
I Diamond Special 

School. 
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ANALYSIS OF 
SUCCESS/FAILURE. 

Some adjustments to plan 
were made due to the 
flood period. Follow up 
~ions will be planned 
by new VSO, SEN, 
Lecturer CPCE. 

Workshop was successful 
Special Education 
handouts were distributed 
during the Special 
Education Needs 
component. 

Students and teacher 
assistants benefited from 
the exercise. 

Teachers and assistants 
are better equipped to 
monitor students' 
progress. 



POLICY 
AREAS 

---T~t~~;-~~~~---T-~\~:~~:o -~-s-u~~~~'.~i~~-~---
o-------------~·----------·--·--.1---------+-------------

Worksht)p for Teachers of I Workshop was held 
Community High Schools I for teachers of St. 

Meeting Special 
Education Needs in tJ1e 
ten (I 0) regions. 

Mary's Annexe. 

St Barnabas Special 
School. 

Teachers better equipped to 
use strategies in Nwnerc y 
and Literacy for s.lo·~· 

learners. 

Adjustments w.;:n~ made to 
workshop plans to 
accommodate late rd~.e 

of funds. Demlnstration 
workshop proved beneficial 
to new staff member. 

Successful coll aboratioc. 
with Curriculwn 
Development lJnit 
Representative:; responded 
positively. 

~----------- ·------·---- ··--··· ------ -·-- --·--·---·--.. ·-----~--·--------------""-
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NO 

1.0 

2.0 

2.1 

4.3.1.S 
SCHOOLS WELFARE SERVICE 

SUMMARY AND REVD~W OF CITRDYNT YEAR PROGRAMME 
POLICY AREA TARGET SET TARGET ANALYSIS OF 

ACHIEVED SUCCESS'FAILURE 
Acceuto Necessitous needs 700/o As awarded by the Ministry 
Educadon of Education. 

Counseling 100% Conducted for parents 
children, teachers in cases of 
corporal punishment, 
alleged rape, theft, unlawful 
use of weapons at school. 
Some were referred to the 
Police. Five (5) children; 
three (3) boys and two (2) 
girls were sent to the New 
Opportunity Corps, two (2) 
cases were dismissed, 
several were referred for 
probation reports. Others 
were returned to parental 
custody 

Management & Attendance at SSMC forty 95% These were informative. 
Supervision seven ( 4 7) weekly More time must be given for 

meetings reporting on schools 
Welfare matters. 

Attendance and 
participation at Regional 1 ()()O/o Time was not given for 
Education Officers deliberation on School 
meeting(2) Welfare mattel's. Some 

Regional Education Officers 
omitted Reports on School 
Welfare matters. 

Meetings with the Chief 1 ()()O/o Discussions were held on 
Education Officer (2) the recruitment of Regional 

Schools Welfare Officers. 

Amia.istration & Attendance at fifty-fifth 900/o Attendances at these 
Supervision (55th) meetings of meetings allowed for 

Institutions, Agencies and concerns and ideas to be 
Ministers incorporated into plans and 

oolicies. 
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NO POLICY AREA TARGET SET 

3.1 Human Training Seminars for 
Resource Schools Welfare Officers 
Development (4) 

Training Workshops for 
Liaison Officers (3) 

Revival of Moral and 
Standards activity ( 1 ) 

Major Opemtion C.A.R.E 
( 4 major campaigns; 25 
minor campaigns; 4 
Training Workshops for 
Volunteers). 

Two (2) Odentation 
Workshops for newly 
appointed S1;hools 
Welfare Officers 

Counseling Sessions (353) 

Attendances. and 
participating at: 

. Graduation 
cere:monies 

. National Award 
Cen~monies 

- Nation Aports 
Events 

277 

TARGET 
ACHIEVED 

Nil 

Nil 

Nil 

Nil 
42 
5 

Nil 

100% 

1 

I 

3 

ANALYSIS OF 
SUCCESS/FAILURE 

Funds were not available/ 
rleased for these activities 

Despite nor available funds 
Despite nor available funds 

No funds available 

These were conducted for 
students, pupiJs, parents and 
teachers in cases of alleged 
rape, theft, uses of weapons. 
Some were resolved. others 
were referred to the Police 
and Courts. 

All activities were 
sup[ported by parents and 
teachers. Display of projects 
were of a high standard. 
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I 
I 

·---~--------···--- -··· -·-- - --·- ---
NO POLICY AREA T ARGE'f SET TARGET ANALYSIS OJ;' 

I ACHIEVED SUCC.ESS/J'AILURE - ·-----·- ·---·--- ---- - - ------
3.1 Huma• Open day " All activities Wt.Te supporte<il 

""" 
Resource activities by parents and teachers. 

I Development Launching 3 Display of projcx.1s were of 
(coa't) ceremonies a standard 

Art Exhibitions 2 

I P.T.A meetings 9 
Level meetings. 8 

I 
I Commuaity Conducted one (1) Annual 100% One hundred and forty-eight 

4.0 Alliance Needy Children's (148) children were 

I Christmas Party provided wityb food, toys 
shoes and food stuff. 

I Participated in one ( 1) 
Meet-the-people tour. Information or reasom; fo~ 

absence truancy, child 

I abuse, child employment, 
was obtained. Persons were 
directed to relevant 

I 
agencies. 

5.0 Uaplaaaed Other visits to schools. 40 visitc; Many improvised wt:apo111s 

I 
Activities were retrieved, children 

were either warned or 
referred to the Police. These 
visits also revealed d'le w;.~ 

I of illegal drugs during 
school hours and in 
classrooms. Lectures on 

I drugs by resource personnel 
were arranged. 

I 32 To discuss various referred 
Visits and Dialogues with problems. The Court 
the Police Superintendent's Ofti<:e was 

I 
reluctant to ece<:ute arrest 
warrants by the Magistrate. 

I ________________ L_ ____ 
- ·--- ·--

I 
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NO 

5.0 

POL1cy Aili~' ------1 ARci:-:r; ~~i~r -- -- , ------l':AfiGET- - -
A<:HTEVED 

Unplanned 
Activities 
(Con't) 

Visit lCI residences 
(home visits) 

Visit to Blainniont 
Estate .. Grove Squatting 
Area 
and Pigeon Island 
Squatting area. 

45 

------··-·------.. -----· --- -.. ! ____ -----· ---·. ---

"...,r, 

- ----·- ----- -
ANALYSIS 011' 

SUCCESS/l'AllXRE. 
Parents were cordial and 
expressed the nood for more 
Schools Welfw~ Offiers 
visits. 

Request for visits we re 
made by the office of !I.he 
President through the 
Minister of Education and 
by Minister- Human 
Service and Soc-ial S;curity 
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1. 
I 
I 
I 

ITEM 
NO 
1. 

2. 

3. 

4. 

4.4.0 TECHNICAL ADVISQR 

4.4.1 GOVERNMENT TECHNICAL INSTITUTE 

SUMMARY AND REVIEW OF CURRENT YEAR PROGRAMME 

TARGET SET TARGET ACIDEVED ANALYSIS OF SUCCESS/ 
FAILURE 

To enroll One Thousand d Target partially achieved- An entrance test followed by an 
( 1000) new students in the 924 new students were interview was done. Applicants 
various disciplines of craft enrolled for the various did not fulfill the perquisites to 
and technician levels programs - 92.4% gain entry. 

To train Six Hundred 100°/o of this target was The target set for continuing 
(600) continuing students achieved. students was in excess 
in the various disciples of 
craft and technician levels 

Upgrading programs: 

(a) Training of Lecturers 46.6% of this target was Target set was partially achieved 
in Technical achieved. Seven (7) and some students were 
Education.(Fifteen Lecturers were successful at disqualified due to plagiarism. 
Lecturers to be trained) the one year certificate Some students did not complete 

program for Training of their research paper. 
Lecturers in Technical 
Education 

(b) Training of lecturers on Nil Workshops were not held due to 
the use of Visual and unavailability of resource 
Audio equipment persons at time planned 

Training of 400 final year I 00% - of this target was The second year students were 
full time students on the achieved. exposed to the training where 
uses and functions of theoretical and practical sessions 
computers. were conducted 

. 
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ITEM TARGET SET TARGET ACIDEVED 
NO 
5. Training of 80 final year 100°/o - of this target was 

diploma level students in achieved. 
Industrial Orientation I 
Management 

6. Maintenance of Buildings 60% - of this target was 
(a) Simap achieved 
(b) Library 
( c) Quadrangular 
(d) Canteen 
( e) Sprostons 
( f) Barclays 

7. Renovation of three (3) l 00% - of this target was 
Administrative Offices achieved 

8. Maintenance, service and Target partially achieved. 
repairs to all equipment Type writers and serviceable 
and machines •::omputers were kept in 

working order, also machine 
and equipment in the 
workshops and laboratories 

9. Maintenance of 100%- of this target was 
Infrastructure achieved 
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ANALYSIS OF SUCCESS/ 
FAILURE 

The second year students were 
exposed to the training 

Building were maintained and 
kept in good conditions. But the 
Barclays and Sprostons 
buildings need major 
renovations. 

The walls, floors and windows 
were renovated for all three 
Offices. 

Machines, computers and 
equipment that were serviceable 
were kept in working conditions 

The lawns were well kept low, 
fences, and walkways kept in 
good shape. Generally the entire 
compound was maintained in an 
acceptable manner. 
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ITEM 
NO 
JO. 

11. 

12. 

13. 

14. 

15. 

16. 

TARGET SET 

Production and 
maintenance of fumitme 
for the Institution 

Organize Sporting 
Activities for staff and 
students. 

Visits to 10 schools to 
familiarize students with 
the courses being offered. 

Open Day 

Orientation Exercise for 
800 new students 

Tours to 2 Industrial 
Agencies 

Upgrading of the Library 
with 1000 books. 

TA RGET ACHIEVED 
,_ ____ 

100%- of this target was 
ed achiev 

100% 
achiev 

1000/o 

- of this target was 
ed 

- of this target was 
ed achiev 

100% .. of thi s target was 
ed achiev 

100% - of this target was 
ed achiev 

100% - of this target was 
ed achiev 

100% 
achiev 

. .. 

- of this target was 
ed 
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ANALYSIS OF SUCCESS/ 
FAILURE 

The production of armchairs, 
tables, chairs, desks and other 
pieces of furniture needed by ·tfK: 
Institution was met. 

Through out the year staff and 
students were involved in 
sporting activities both intt:mally 
and externally. The GlTs 
Annual Sports and Athletics 
Meeting conducted in October 
2005 

Lecturers of the GTI visited the 
schools in Georgetown and ori 

the Coast lands to sensitize 
students with courses being 
offered at the Institution. 

Parents, guardians, teachers aud 
students from several schools 
attended the one day exercise to 
view the showcase of the various 
departments 

The orientation exercise was 
held with the first year registe:recl 
students on the first clay of the 
academic year. 

The Students and lectmers 
visited Banlcs DIH and 
GUYSUCO 

Over one thousand new books 
and magazines were placed in 
the Library. These materials 
were either purchased or 
received as · fts. 



..---- .---------- --·- ------------ --
ITEM 

NO 
TARGJ~T SET TARGET ACHIEVED 

1----~---------·- - -------- -- -
17. 

18. 

Exposure of one hundred 
and fifty {150) first year 
students to th(~ world of 
work. 

To graduate seven hwidrcd 
and ninety eight {798) 
final year students who 
passed the GTEE 

81.33% ··of this target was 
achieve.d 

52.88% ·- of this target was 
achieved 

ANALYSIS OF SUCCJC~ 

FAILURE 
One hundred and twenty two 
( 122) students were placed on 
work study attachments in both 
Private and Public Ag·~ncit:s. 

Four hundred and twe:1ty two 
( 422) students gradua1ed from 
the Institution in Decembe:~ 

2005. 

~--~--------·---'---------------· -~-------
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ITEM 
NO 
1. 

2. 

3. 

4. 

5. 

4.4.1.1 
NEW AMSTERDAM TECHNICAL INSTITUTE 

SUMMARY AND BEVIEW OF CURRENT YEAR PROGRAMME 

TARGET SET TARGET ACIDEVED ANALYSIS OF SUCCESS/ 
FAILURE 

Establish links with Fifteen ( 15) agencies were It was not very convenient to 
Industry to keep close visited. visit the remaining agencies. • • 
relationship between 
Industry's needs and the 
curriculum. (Eighteen 
agencies to be visited). 

Service twelve (12) lathes This has been ongoing and Twelve lathes and two (2) 
and maintain twenty-five successful. Milling machines in the Fitting 
(25) machinery and and Machining shop were made 
equipment. operable. In the Building 

Department, eight machines, 
which were out of order, were 
repaired. In the Automotive 
Department ten (10) equipment 
were repaired, major overhaul 
was done to the tractor. 

Service and upgrade thirty All computers in both All office equipment were 
(30) computers. laboratories were serviced, including thirty (30) 

successfully serviced and computers in laboratories, office 
upgraded. and library. 

Subscribe to a local This was achieved. However, to maximize its use a 
provider for internet dedicated line from GT&T was 
servtce provided. 

To rehabilitate all staff This work is currently in New contracts were awarded. 
quarters progress. This is currently in progress. 

Rehabilitation of Electrical 1bis was not achieved 1bis was not undertaken as the 
system in workshops. provision made for this project 

was redirected for the 
completion of the science lab. 
This is likely to be pursue in • 
2006. 
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ITEM TARGET SET 
NO 
6. STAFF 

DEVELOPMENT 
- Train ninety 

percent (900/o) of 
the tutorial staff. 

Train eighty percent (80%) 
of the office staff. 

'f ARGET ACIDEVED 

Ninety percent (9()0/o) of the 
tutorial staff successfully 
completed a two (2) day 
workshop in Lesson Plan and 
Preparation. 
Lecturers successful 
completed Auto Cad 
computer training. 

Eighty percent of the office 
staff successfully completed 
two (2) training sessions. 
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ANALYSIS OF SUCCESS/ 
FAILURE 

Those Lecturers exposed to the 
two (2) day workshop are 
expected to train the remaining 
Lecturers. 
Lecturers trained in Auto Cad, 
will train remaining technical 
drawing Lecturers 

Typist Clerks are now able to 
perform at a higher level in the 
General Office. 
Typist Clerk will be able to 
perform at a higher level on 
computer. 
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I 
I 

---- -

I 
ITEM TARGET SET TARGET ACHIEVED ANALYSIS OF SUCCESS/ 
NO FAILURE - ------ - ------
7. Run training programmes Results were fair ex.cept for 

I 
for Craft, Advance Craft, Diploma in Computer Science 
Technician and Business and Plumbing. 
courses. To graduate 

I 
successful students in 
various disciplines and Business Del!!rtment 
distribute prizes and 

I awards to the outstanding Students showed a marked 
students improvement espe<;ially in the 
GTEE Entries GTE:E Success &t GTEE Certificate in Secretarial Sci1:nce 

I gaining ninety (90) percent pass. 
Ordinary Diploma 
in Commerce 10 2 

I Diploma in Computer 
Science 13 () 

I Agriculture Meehan ic 1 I 11 

Bricklaying and 

I 
Concreting 6 5 

Carpentry and Joinery 8 8 

I Electrical Installation 
Practice 19 19 

I 
Internal Combustion 
Engine IS IJ 

Metal Machining & 13 9 

I Mechanical Fitting 13 ,, 

I 
Radio, Television & 
Electronics Servicing 8 3 

Welding Craft Practice 14 14 

I Certificate in Secretarial 
Science 10 9 

I --- - - ----- ---

I 
I 
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I 
I 

- - - ---------- --- - -- ----· ---~ 

ITEM TARGET SET TARGET ACHIEVED ANALYSIS OF SUCCESS/ 

I NO FAILURE ---·-·-·-- --- ··- - ---· -- ··------- ----·-- ·-· ... ·- ----· 
GTEEEnt~ 4, TE.E !im~~at.J~Tl':E • .!..!--

Diploma in I 
Secretarial Scit!nce 10 9 

Mechanical E11gineering I Technician part I 14 .4 

Basic Radio, I Television and Efoctronics l(i 9 

Servicing Technician 

I Certificate in 
Telecommuni<:ation 3 

Advance Certific:ate in I Electrical lnstallation 7 
Practice 

Agriculture Engineering I Technician 4 3 

Craft Certificate in Motor I Vehicle Work:; 9 9 

Craft Certificate in Motor 

I Vehicle Electrical 
Systems . .i 3 

Technician Certificate In I Architectuml Drawing .5 5 

Mechanical Engineering 

I Technician Part 2 3 3 

Plumbing 4 0 

Institutional Examination 
Success at Internal Exan:ina1; on. I 

Basic Computer 153 151 

Intermediate Computer 91 91 I 
Advance Computer 50 50 

8. 
Host students from twelve Only twenty ·) O) schools 

The remaining schools I rescheduled their visit for 2006. 
( 12) feeder schools vi sited. 

They were however visited 
during the sensitizing ex1"!rcise. I ----· ·- -·--·--·- -----·- ·· - ----- --·--- .. ·-- -

I 
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ITEM 
NO 
1. 

2. 

3. 

4. 

5. 

6. 

7. 

8. 

9. 

10. 

11. 

UNPLANNED AND IMPORT ANT ACTIVITIES 

TARGET SET TARGET ACffiEVED ANALYSIS OF SUCCESS/ 
FAILURE 

Repair to section of This was successfully Sections of the fence along 
perimeter fence along completed Garrison Road was repaired by 
Garrison Road to southern students and staff of the 
perimeter fence. Masonry Department. 

Maintenance of Library This was successfully Repairs were done on the roof 
(roof and ceiling) completed and ceiling of the Library and 

painted on completion. 

Maintenance of workshops This was unsuccessfully Two stairwell doors were 
on academic building completed constructed and installed to 

replace dilapidated ones. 

Construction of car park This remains incomplete Unavailability of critical 
materials. 

Construction of cupboards Successfully completed by Cupboards were constructed to 
for library students and Lecturer and secure valuable textbooks 

currently in use. 

Constructionoffurnishing Successfully completed and A waiting transportation for 
for Upper Corentyne currently in use. workbenches. 
Industrial Centre 

Upgrade of new computer Successfully competed on Networking was done. 
lab scheduled period. 

Construction of cupboards Successfully completed by 1bis has improved the staff room 
in Information Technology students and Lecturers. environment for Lecturers and 
room. other staff. 

Construction of toilet This remains incomplete Unavailability of critical 
outside of workshop materials 

Maintenance of plumbing This remain incomplete A waiting the handing over of the 
installation mainly sanitary new pump. 
block 

. 
Maintenance of lighting in This remains incomplete Unavailability of critical 
classroom materials. 
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ITEM 
NO 
1. 

2. 

3. 

4. 

5. 

4.4.1.2 

LINDEN TECHNICAL INSTITUTE 

SUMMARY AND I EVIEW OF CURRENT YEAR PROGll •MMli'. 

TARGET SET TARGET ACfilEVED ANALYSIS OF SUCCESS/ 
FAILURE 

Preparation and 88% of target was achieved. One hundred and thirty two 
administration of Mock students were registered for the 
examination and GTEE examination. An average 
enrollment of one hundred performance of 51 % was 
and thirty - two ( 150) recorded for the examination 
candidates for the GIBE 
examination. 

Maintain average pass rate 68% of this target was Eight-three (83) students 
of 700/o and above. achieved. successfully completed the 
Graduate one hundred two GTEE examinations. Of those 
( 122) students. that were not successful 17% 

were referred. There was no 
failures. 

Complete and implement 75% of this activity was The database structure was 
computerized database for completed completed and 60% of data for 
student and staff records. students were inputted. Failure 

; 
of the main computer affected 
timely completion of the project. 
71 % of the Network was 
installed. 

Arrange for work 700/o of this target was The competition for places with 
attachment for a minimum achieved. secondary schools and the 
of I 00 students at various lateness of our approaches 
industries and businesses. resulted in our inability to 

achieve the projected target. 

Air twenty four (24) 100% of this target was The projected target was 
advertisement, and visit achieved. reached. Five hundred and fifty 
twelve ( 12) schools to application forms were issued. 
promote and inform of From which four hundred and 
L TI' s offerings to attract fifty were returned. This was due 
four ( 400) applicants. to the extent of the awareness· 

drive and interest shown by the 
community. 
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ITEM 
NO 
6. 

7. 

8. 

9. 

10. 

TARGET SET 

Complete repair to one 
hundred and twenty (120) 
feet of drive way 

Expose eleven ( 11) 
members of staff to various 
skills upgrading programs. 

Expand Welding and 
Fabrication workshop, 
Install manifold system, 
upgrade Carpentry and 
Joinery, and Metal 
Machining and Mechanical 
Fitting Workshops. 

Deliver four ( 4) defensive 
and four ( 4) remedial 
driving programs. 

Complete installation of 
furniture and equipment in 
Physics and Chemistry 
laboratories. 

TARGET ACHIEVED 

50-/o of this activity was 
completed. 

100% of this activity was 
accomplished 

45% of this activity was 
completed. 

37.5% of this activity was 
achieved. 

50% of this activity was 
accomplished. 
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ANALYSIS OF SUCCESS/ 
FAILURE 

Lack of equipment and the under 
estimation of the project 
prevented the contractor from 
completing the project. A revisit 
of the selection process will help 
to remove this impediment in the 
future. 

All staff earmarked for 
upgrading training was able to 
successfully pursue it. 

The expansion of the welding 
workshop was completed. 
However, the proposed 
installation of the manifold 
system was not completed due to 
the lack of appropriate 
materials. However, New 
equipment was added to the 
Carpentry and Joinery, Metal 
Machining and Mechanical 
fitting, Welding and fabrication 
workshops 

One (1) remedial and two (2) 
defensive driver training 
programs were delivered. Lack 
of response and unavailability of 
the driver-training vehicle 
affected the accomplishment of 
this objective. 

The infrastructure for this 
facility was completed. 
Equipment and materials were 
not obtained due to the hiccups I 
the procurement procedure .. . 



UNPLANNED AND IMPORT ANT ACTIVITIES 

ITEM TARGET SET TARGET ACIDEVED 
NO 

1. Host Region Open house IOOo/o of Target was 
and Career Fair. achieved. 

2. Commence preparation of 33% of this activity was 
land for development of accomplished. 
agricultural program 

3. Excavate canal drains in 100°/o of this activity was 
and around compound achieved. 
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ANALYSIS OF SUCCESS/ 
FAILURE 

The activity provided invaluable 
advertisement for the Institute in 
the process of attracting over 
four students from schools 
around Linden as well as 
businessmen, parents and other 
interested personnel. 

Permission was received from 
Linmine for use of 1.5 acres of 
land north of the current facility. 
Work on development of the 
area commenced with the filling 
of the land with bauxite capping. 
This activity was setback by the 
restriction placed on access to 
the area where the ca1>ping is 
located by the new authorities, 
Omai. 

Canals and drains were cleared 
of vegetation and debris to erase 
the possibility of flooding during 
the rainy periods. 
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ITEM 
NO 
4. 

5. 

TARGET SET 

Expand Cafeteria kitchen 
and relocate sales area 

Complete Electrical wiring 
ofNewWing. 

TARGET ACHIEVED 

100°/o of this activity was 
accomp1ished 

90% of this activity was 
completed. 

ANALYSIS OF SUCCESS/ 
FAILURE 

The need to provide additio111al 
storage and preparation space 
necessitated reorganization of 
the cafeteria to provide the 
additional space. 

Students and lectun..~ 
constructed the panel room and. 
completed the electrical 
instal1ation of the new wing. TI1e 
installation of the mains supply 
cable is to be done. 1bis depends 
on the availability of materials. 

- -- -----·--·---· --~-------
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ITEM 
NO 

1 

2 

3 

4 

4.4.1.3 

Construction of staff room 
commenc.ed in 2004 and. 
finished in March 2005 

Installation of second 
phase on. the electrical 
system at E.T.I 

Constructic•n of water tank 
foundation and installation 
of pipe J]nes 

Repairs and painting to 
staff quarters and Principal 
Quarters 

TARGET ACHIEVED 

100% 

100% 

90% 

100% 

------·- - ------·-
ANALYSIS OF SUCCESS/ 

FAILUUI: 
Work was delayed. hecam:e cf 
unavailability of material 

Work was inspectccl by the 
building superintendent and 
Electrical Inspector 

Gutters to be attached to tarn~ 

that stores water 

The painting done C•ll the Staff 
Quarters wac; not satisfactori.ly 
done, so the contractor had to do 
additional work on ·the building 
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ITEM 
NO 

1 

2 

3 

4 

TARGET SET 

To train two hundred and 
fifty (250) new entrants in 
various disciplines at the 
Craft level. 

Maintenance of buildings 
were done to the 

(a) Roof 
(b) Locks 
(c) Doors 
(d) Windows 

Maintenance of 
infra.mucture 

- Construct concrete 
drains to facilitate 
drainage of water 

- Prepare grounds to 
accommodate 
sporting activities 

Promoting sporting 
activities for staff & 
students. 

- Cricket 
- Football 
- Dominoes 

TARGET ACHIEVED ANALYSIS OF SUCCESS/ 
FAILURE 

This activity is an ongoing Target set was achieved - ninety 
exercise. Ninety percent percent (9QO/o) of the enrolled 
(90%) were successful at the students were successful in 
end of first year Exam. completing the first year's work 

sixty-eigh (68) males and 
Partially achivied, only on twenty-two (22) females. 
hundred and seventy four 
( 17 4) students enrolled - Full time students ninety (90); 
(70%) sixty-eight (68) males and 

twenty-two (22). 
Evening students fifty-four; 
twenty-eight (28) males and 
twenty-six (26) females 

GTEE - seventy-nine (79) 
students sta exams, sixty-eight 
(68%) percent, successful fifty-
two (52) males and twenty-seven 
(27) females. 

Target fully achieved Six (6) Carpentry & Joinery 
lOOo/o students along with one ( 1) 

Lecturer. 1be Labourer and 
Janitor were involved in 
maintenance exercise. 

1be first is an ongoing exercise 
Target achieved with six ( 6) Carpentary students. 

100% - This was done by all ETI 
students and staff. 

100% 

Target fully achieved. More Staff members and students were 
staff students are now engaged in sporting activities on 
participating in games the Essequibo Coast. 
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ITEM TARGET SET TARGET ACIDEVED 
NO 
5. Visit Schools to sensitize Targets seventy-two (72%) 

students of cources being achieved Correspondence 
offered. Target: one were sent to the head 
hundred and twenty-five teachers of each school and 
( 125) students permission was granted for 

sensitization to take place 

6. Strengthen links with Targets not fully achieved as 
Industrial Ageincies only six ( 6) organizations 
making visits and having were visited. However, we 
discussions to promote our have had significant 
programmes. Ten (10) improvement our 
vis.its and meetings were relationship with other 
targeted. organizations. 

7. Secure Worlc attachment Target achieved - thirty-
for sixty (60) students three (33%) percent students 

were attached to industries, 
to enable them to acquire 
relevant skills pertaining to 
their respective fields. 

8 Upgrading of the Library Target not achieved 
- By provding new 80% 

books, magazines Books are not available in 
and reference same area. 
material 

- By at least 
providing twenty 
(20) books in all the 
relevant courses. 
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ANALYSIS OF SUCCE~/ 
FAILURE 

Principal and Lecturers visited 
ten ( I 0) schools to familiariz.e 
students about courses being 
offered at E.T.I Brochures were 
given to provide more 
information. 

Constant telephone contracts 
visits were made to provide and 
public sector agencies. Plans 
were made to reach out to other 
agencies but thry did not 
materialize. 

Worlc-experience programmes 
were carries out in many 
organization on the EsSt.=-quibo 
Coast. 

Organization Amt. of 
Students 

Regional Office 4 
Cari com 4 
Iman Bacchus & 4 
Sons Ltd. 
Goberdhan 2 
Mechanic Shop 
Geddes Grant 2 
Town Council I 

Over twenty (20) new books and 
magazines were placed in the 
library. The materials were 
purchased. 
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ITEM 
NO 

9 

10 

TARGET SET 

Additional of new 
programme 2005/2006 

- Radio, Television 
and Electronic 

- Plumbing 
- Refrigeration and 

Air Conditioning 
- Business and 

Secretarial Studies 

Summer Program.ms 
(a) Auto Cad 
(b) SI Information 

Technology -
Elementary 

( c) SI Information 
Technology -
Intermediate 

( d) S/ Information 
Technology -
Advance 

( e) Small Engine 
Repair 

(t) Welding 
(g) Carpentry & 

Joinery 
(h) Eletronics 
(i) Electrical 

Installation 
G) Fitting and 

Machining ·-

- -
TAR.GET ACHIEVED 

Target not achieved. 

Permission now sought from 
CEO for the approval of 
courses 

Target for all courses folly 
achieved ·-ninety (mo) 
percent 
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ANALYSIS OF SU 
FAILURE 

Requests for funds wer ealso 
gof 

uipment. 
made for the purchasin 
materials tools and eq 

Target set was achiev ed, ninety 
nrolled 
ful in 

(900/o) percent of thee 
students were success 
completing courses. 



UNPLANNED AND IMPORTANT /\C;TIVITIES 
~I_T_E_M~--T-AR-Gi.i''sE'f

0

-- •• , ,.TARGETA:C?iimiiioii'E ... D----~--AN-A_L_Y __ S_IS_O_F_tii1c(:-E~:sT-

~N_o ____________ J__. _____ .________ FAILURE 
1 Construction of guard hut This hac; been completed Funds were released in a: effort 

2 

3 

4 

5 

on the Southern side of me l 00% to have work completed 
Campus 

Landscaping of Campus 
playground 

Installation of pump for 
water tank. 

Construction o motor cycle 
shed at E.T.I 

Repairs to five (5) mot.ors 
in the mach.iue shop 

'Iltis has been completed 
I 00'}~1 

Tbis has been completed 
100% 

Due to ind em(:nt weatlher 
only twenty- fiv(: (25<%) 
percent of work was done 

TI1is hai;. been i.;ompk ted 
1om10 

To facilitate playground for 
students at E. T.l 

To facilitate water rnpply for 
staff and students 

To facilitate parking of motc·r 
cycle for students a nd. sta ff. 

Funds were released in 1m effcm 
to have work completed. 

.___ __ .......__ _______________ ---------- --- ------·---'--·---- -- ---------
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ITEM 
NO 

4.4.1.4 

GUY ANA INDUSTRIAL TRAINING CENTRE 
SUMMARY AND REVIEW OF CUBRENT YEAR PROGRAMME 

TARGET SET TARGET ACHIEVED ANALYSIS OF SUCCESS/ 
FAILURE 

To train two hundred Two hundred and forty Strong desire of out of school 
and· seventy (270) nine (249) persons were youths to access training. 
persons in seven (7) registered for the 
trade areas namely: programmes. 
Agriculture Mechanic 
Carpentry 
Electricity 
Fitting and Machining 
Masonry 
Plumbing and 
Welding. 

Inventory carried out in Inventory carried out in Administration and staff 
seven (7) workshops, all departments. adhering to set time frame. 
General Office, Library, 
Stores and Information 
Technology Laboratory 

Maintenance of lawns Maintenance was not Lack of funds to carry out 
and parapets, weeding done on a regular basis. maintenance work. 
of the reserve .. 

Ten (10) visits arranged Eight (8) visits were made Willingness of Head Teachers 
for junior high schools in to schools in Georgetown. to accommodate GITC staff 
Georgetown. One school from Number members. 

29 Village, West Coast 
Berbice visited the GITC. 

One thousand (1000) Seven hundred (700) Applicants were interested in 
applicants to be tested. persons applied for entry accessing training but were 

into the Institution. Five reluctant to write the test. 
hundred and ninety seven 
(597) were tested and five . 
hundred and thirty one 
(531) interviewed. 
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-
ITEM TARGET SET TARGET ACIDEVED 
NO 

Skills upgrading for four One (1) Instructor 
(4) staff members at the completed his third year 
Government Technical programme and started 
Institute. the one year Teachers 

Training programme for 
Lecturers. A second 
Instructor has also started 
the Teachers Training 
Programme. A third 
Instructor has attended his 
fourth year programme at 
theGTI. 
One Typist Clerk 
completed first year of 
studies in Secretarial 
Studies at the GTI. 

First Aid training for full All full time trainees were 
time trainees. trained. 

Full time trainees taught All full time trainees were 
Information Technology taught. Remedial English 
and Remedial English. was taught throughout 

the year. Information 
Technology was taught 
only during the last 
quarter. 

Maintenance of tools [ Tools and equipment 
and equipment in all serviced by Instructors 
departments. and trainees. 

Forty-five (45%) percent of 
all equipment were in 
working order . 
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ANALYSIS OF SUCCESS/ 
FAILURE 

The desire of the staff 
members to be upgraded and 
the arrangements made by 
administration for the staff to 
attend classes. 

The training is part of the 
overall programme. 

Remedial English and 
Information Technology were 
made compulsory subjects. 
Information Technology 
started late because there was 
no Instructor. 

Lack of funds to carry out 
repairs. 

-
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..----....-------------- ·-- ·--··-- -------- -------- -.-----------·-· 
ITEM 

NO 
TARGET SET 

Protection of the 
Institution. 
Five (5) guards on 
location daily. 

Job attachment for all 
full time trainees. 

TARGET AClllEVEJ> 

Three (3), sometimes two 
(2) guards posted per day. 
Several pieces of items 
were stolen from the 
Institution during the 
year. It was a5Sumed that 
some guards were 
involved. 
The items were replaced. 

One hundred and tvv"enty 
four (124) full- time 
trainees were placed at 
industries for a period of 
seven (7) we~eks. 

Forty eight (48) weeks of 98% of stipend paid. 
stipend to be paid to full 
time trainees. 

Installation of windows 
on the auditorium, open 
classroom and office. 

Two hundred and forty 
nine (249) trainees 
expected to graduate. 

Some windows were 
installed on the 
auditorium. 
Work was stopped 
because of poor 
crnftsmanship. 

Graduation exercises were 
held in May 2005. One 
hundred and forty seven 
(147) trainees success:fully 
completed. course work. 

ANALYSIS OF SUCCESS/ 
FAILURE 

Inadequate number of guards 
posted at the Institution.. 

Industries giving vital 
support to the training 
process. 

Late submission of 
attendance forms by some 
Instructors 

Inadequate number of 
windows supplied. 
The windows did :not fit the 
existing spaces for which they 
were provided. 

Programme was set back due 
to earlier floods. 
Eighty six (86) trainees 
dropped out and sixteen (16) 
failed. 
Dropouts were due to 
financial constraints and 
inability to cope. 

-----------~-'----.~--·-~ ------··-----~-·-
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4.4.1.5 
CARNEG!E_§_('.ll!J~I .. Q~' mJME EC ONOMICS 

SUMMARY AND REVllEVV OF CURRENT YEAR PROGRAMME -- ·-------·---·---.. -------------
~--~-----·--·-·---·-- -- - · ··· ·--··- -------·-----·- --- - ·-·-·-

ITEM 
NO 

TARGET SET TARGET ACHIEVED 

>-------- -·- ··---------·- ---- - ----- --
To continue the training <J.f 100% 
twenty-three (23) final year 
Household Managemmt 
students January 2005 to 
July 2005. 

To continue the training <J.f 68~;, 

fifty-five (55) student!; in 
the first year Household 
Management Programme 
January 2005 to July 2005. 

Commence the training o f 
fifty(50) students in the 
First Year Household 
Management. Programme, 
September to December 
2005. 

Continue the training of 
fifty-five (55) First Year 
Household Management 
students who were 
promoted in the second 
year September 2005 ·­
December 2005. 

Commenced the training of 
thirty-six (36) student., in 
the Catering Depar1ment 
September 2005 -
December 2005. 

100% 

100% 

~--~----------·--· · ·· --- - ------··----- ·-·-- -·--·--· -
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ANALYSIS OF succt:SS/ 
FAILURE 

Twenty- three (23) student~; 
completed this progmrnmi! ancl 
have since graduated. 

Thirty eight (38) students 
completed this programme 
successfully. 

Fifty (50) students or 100%1 
completed this progmrnm1! in 1.he 
first term and will continue the 
year one programme in 2006. 

These students are continuing in 
the second year programm<: 
January 2006. 

'lbirty-six (36) students or l OC. 
% completed this training and 
are continuing. 
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~--~-------------- ---------- - ··-----··--.---------
ITEM 
NO 

TARGET SET 

Continue training of 
Batch I students January­
February 2005 

To continue the training of 
six ( 6) students in Garment 
Construction January 2005 
-July 2005 

Continue training of eleven 
cosmetology students 
January - February 2005 

Commenced the training of 
eleven (l 1) students in 
Cosmetology and 
Hairdressing September 
2005. 

Commenced the training of 
seven (7) students in 
Cosmetology and 
Hairdressing February 
2005- July 2005. 

TARGET ACHIEVED 

100% 

100% 

100% 
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ANALYSIS OF SUCCESS/ 
FAILURE 

Students completed this 
programme and have ~uat4!d. 

Five (5) students completed 
training and have graduated. 

Eleven students complet~~ this 
programme and have graduated. 

Eleven (11) completed the first 
term training successfully and 
will continue into the new terrn. 

Seven (7) students succe~•sfully 
completed this training and hav<: 
graduated. 



4.4.1.6 

.-----r-------------------- ------------------- ---------· 
ITEM 
NO 

TARGET SET TARGET ACHIEVED 

!----+---------------- ------------ ----- ---------
}. 

2. 

3. 

4. 

Total enrolment of eighty- Six-·1:'wo percent {62%) 
two (82) students full-time 
at the institution. 

Training the! first batch of 
sixty-three (63) students 
September 2004 -- July 
2005 in the Visual Arts 
disciplines of: -

a) Fibre Arts 
b) Surface Decoration 
c) Decorative Craft 

Training the! second batc:h 
ofNinetcen (19) students 
January to December 2005 
in the Viswtl Arts 
Disciplines of: -

a) Fibre Art 
b) Surfac~! Decoration 
c) Decorative Craft 
d) Basic Garment 

Construction & 
Embroidery 

Fifty-five (55) students 
wrote the Reading 
Examination. 

Sixly-five (6:5) percent 
(65%) 

~--~--------------·----·· ---- - -------··-·-----.. --·----·- ·--·- - ·····- ··- - -
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----- ------------
ANALYSIS OF SUCCESS/ 

FAILUJtE 
Fifty-one ( 51) student:;; 
successfully completed tne one 
(1) year training progranune and 
graduated. 

a) Ten (10) student~. did not 
continue the programme:. 

b) Ten (10) studen~; 
migrated. 

c) Eleven (11) students 
failed 

Thirty-six (36) students passed. 

Students attended cl ass 
regularly. 
Students applied tlu::mseives to 
their studies. 
Some students did not take their 

_!>!_udies seriously..:._ _ ______ _____ _ 
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ITEM 
NO 
5. 

6. 

7. 

8. 

9. 

10. 

TARGET SET 

Sixty-seven (67) students 
wrote the Small Business 
ManageinentExarnination 

Seven-four (74) students 
wrote the Art Examination. 

Seventy-five 975) students 
wrote the English 
Language Examination. 

Seventy (70) students 
wrote the mathematics 
Examination. 

Basic Garment 
Construction and 
Embroidery was written by 
seven (7) students 

Theoretical and Practical 
use of Visual Aids in the 
classroom by staff in the 
various disciplines. 

a) Fibre Arts 
b) Surface Decoration 
c) Decorative Craft 
d) Art 
e) Small Business 

Management 

TARGET ACHIEVED ANALYSIS OF SUCCESS/ 
FAILURE 

Fifty-six percent (56o/o) were Student's perfonnancc was 
successful. beyond expectation. This ~ 

indicated that the majority have 
grasped the concepts of Small 
Business Manageinent. 
A small percentage who were 
not successful, could have done 
better but due to their inability to 
~ this was not possible 

Fifty-one percent (5lo/o) Thirty-eight (38) passed. 
Students can do better but failed 
to submit all their course work. 

Fifty-two percent (52o/o) Ten percent (10%) of the student 
did not write the examination. 
Twenty percent (200/o) did not 
understand the concept. 

Seventy-one percent (71 %) Fifty (50) students passed the 
examination. Some students did 
not attend classes and some were 
absent for the examination. The 
staff was dedicated and some 
students appreciated what was 
taught to them. 

One hundred percnt (I 00%) All seven students successfully 
completed the theoretical and the 
practical examination. 

Eighty percent (800/o) Staff continues to improve in 
this area. 
Staff transferred their ideas into 
projects to display in the 
classroom and to use as stimulus 
material to student. 

Preparation of samples of work 
for craft projects are effective 
because students need to observe 
what the finished oroduct is like. 
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ITEM TARGET SET 
NO ,___ 

f) Basic Dressmaking 
and Embroidery 

g) Special Projects 

11. Two '(2) of the graduates 
were admitted to the 
Carnegie School of Home 
Economics for further 
training. 

TARGET ACHIEVED ANALYSIS OF SUCCESS/ 
FAILURE 

House-hold Management, one 
( 1) student. 

Catering, One ( 1) student 
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ITEM 
NO 

1. 

2. 

3. 

4. 

5. 

6. 

UNPLANNED AND 11\!JP(,!_RTANT ACTMTIES 

- --·--
TARGET SET TARGET ACHIEVED ANALYSIS OF SUOCESS/ 

FAILURE - ------
Construction concrete strip This was successfwly lbis was done by con1ractors of 
to C.C.O Office. completed. the M.O.E to bring relief due to 

the flooding of the compowid. 

a) Construction of This ·was successfully Shelves were accessible to 
shelves in. room 10 completed. students to store their ceramfo 
store ceramic projects. 
projects. Each staff was given a cupboard 

b) Removal of This was successflllly to store materials. 
cupboards to oth•~r completed. 
locations in the 
institution. 

c) Repairing teacher's This was suc1~sslwly Staff was satisfied with work 
table~ and the completed. done. 
application of a 
lock 

Emergency to the electric This was successfully Prompt attention to service the 
water pump. completed. pump by M.O.E technicians. 

Twelve (12) women from This was suCli;essfully Participants were successful imd 
Sophia's Women's Group completed at the Institution received certificates. 
participated in six ( 6) May-June 2005. Participants provided tlK:ir own 
weeks Floral Decoration material for this activity 
Workshop. 

Attachment of hasp and Thls was successfully Security locks were attached to 
staples to metal cabinet completed. store important records 
lockers. 

Assisting 68 Brickdam, Thls was suocesstUlly We were able to cornple1te on. 
M.0.E to photoco.PY completed. thousan~ two hundn.sd ( 120{]1) 
School Assi~ssment Papc::r. copies. 

·---------·-----·---'-·---- ---
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~--~------·--·------··-- ·-·-·-·~-----·- ··- ---····----·- - ·--------~-· ···-~ 

ITEM 
NO 

TARGET SET TARGET ACHIEVED 

!-----+------------···---·-· ·--------.. --...... ___________ ... 
7. 

8. 

9 .. 

10. 

11. 

12. 

Request from Y. W.C.A for 
a Craft Teacher. 

The C.C.O and three (3) 
members of staff attended 
an H.l.V/AIDS Workshop 
at N.C.E.R.D. 

The C.C.O attended 
Amerindian Heritage 
Month Opening at the 
Umana Yana 

Two (2) senior grandaunts 
were selected to attend 
Bamboo Cmft Training a.t 
Sophia for three (3) months 
full-time. 

Emergency repairs to the 
students stairs. 

Handyman services were 
procured to do the 
following: -

a) Cleaning the roof of 
the institution. 

b) Remolding and 
replanting in pots. 

c) Painting plant pots. 
d) Planting coconut 

and other trees 
around the 
institution 

~--~-----·--·---·-·--·-

Recommended two (2) 
grandaunts ,.vJr10 were 
interviewed for the position. 
One was successful. 

111cse were successful 
workshop. Partic:ipants 
enjoyed the sessions. 

lliis was an educative and 
suc.cc;::ssful 0 1;;casion. 

llie programme: vvas 
suc:cessfolly c:ompleted by 
the participants who 
graduat.e:d and r1~ceivcd 

certificates. 

Th1s was completed 
promptly by contractors. of 
the Ministry of Education. 

llris activity was comp1eted 
in one (1) week. 

Removal of small plant., and 
rotting vi;:getation from the~ 
gutters that block 'the flow of 
water when rain falls. 
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.ANAi ... YSIS OF SUCOESS/ 
.t'AILURE 

The participant works 1twic:e p•!r 
week at that institution. 

These workshops W{:re planned 
and executed during the y<::ar. 

This is a formal event thait the 
C.C.0 is invited to attc:nct. 

The participants will share their 
knowledge at the institution. 

One student fell through a rotted 
threader. 

This was done to improve the 
aesthetic of the building and the 
surroundings as a whole. 

I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 



I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

ITEM 
NO 
13. 

14. 

15. 

TARGET SET 

Donation of three (3) 
Heavy Duty Tables from 
C.S.H.E to the institution. 

Visit to the Institution by 
theC.E.O. 

Servicing of the following 
Equipment: -

1. Photo-copier 
NP7061 

2. Computer 

3. Printer 

4. Sewing Machines 

5. Monitor 

TARGET ACIDEVED ANALYSIS OF SUCCESS/ 
FAILURE 

These tables were placed in With the provision of these 
the new accommodation to tables, students will be able to 
be used in the ceramic work comfortable. 
process 

Tilis was a welcome activity Looking forward to many more 
at the Craft Unit. visits to the C.C.O, staff and 

students as a whole. 

Some equipment were Universal Technology and 
successfully completed and technicians ofN.C.E.R.D give 
currently in used. service to the institution. 

This is ongoing as the need Continues to be serviceable. 
arises. 

Purchased new printers. Old printer is unserviceable. 

Ongoing as the need arises. Continues to be of service. 

This remains incomplete. Unavailability of critical 
materials. 
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4.4.l.7 
]UNIT OF ALLIED ARTS 

SUMMARY AND I l:VIEW OF CURRENT YEAR PROGRAMME 
ITEM TARGET SET TARGET ACHIEVED ANALYSIS OF SUCCESS/ 

NO FAILURE 
1. Co-ordinating activities 

among Education • Visits were made to 
Departments, schools and Regional Performance 
other ·related agencies. Committees 

and Education Departments 

• Eight visits to Regional Achieved to 
performance solicit support for staging 
committees and several activities: 
Education - Four visits to Region #3, 
Departments. 4, 5 & 6 for involvement 

in Physical Display 
Championship. 

- Two visits to Region #2 
for organising Dance 
Festival and Drama 
Production activities. 

- One visit to Region #7 
for 
staging Drama 

Production for 
schools in that region. 

- One visit to Region 10 
for arranging Impromptu 

Speech 
Competition. 

• Visits to twenty schools Achieved • Twenty schools were visited 
with Expressive Arts to improve the delivery of 
Programme. Dance, Drama and Music. 

- Guidance was given for 
the 

improvement of Dance at 
North Georgetown 
Secondary, St. John's 
College and David Rose 
C.H.S. The programme~ 
were enhanced with tape 
recorders donated by the 
Unit. 
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ITEM 
NO 

2. 

TARGET SET TARGET ACHIEVED 

Facilitating materials to Achieved 
enhance the Expressive 
Arts Programme in 
schools. 
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ANALYSIS OF SUCCESS/ 
FAILURE 

- Technical assistance was 
given to enhance the 
production to Drama 
Clubs in eight Secondary 
schools in Region #2. 

- Two visits were made to 
New Amsterdam 
Multilateral to assist 
with students preparation 
of SBAs for students 
entering for Theatre Arts. 

- Seven schools visited to 
monitor the steelband 

presentations for Exhibition. 

'The Department was 
instrumental in organising 
support materials for schools 

• Six schools were presented 
with school supplies which 
were donated by the 
Association of Guyanese 
Expatriates. Schools that 
were given supplies were: 
- St. Pius Primary 
- Thomas Moore Primary 
- St. Sidwell's Primary 
- Freeburg Secondary 
- St. George's Secondary 
- Sophia Special School 

• Thirty five Secondary 
schools were presented with 
scripts to support Drama 
Productions. 

• Enterprise Primary school 
received an outdoor play 
system which was donated 
by Nurture The Children 
Foundation Fund of 
USA. 



ITEM TARGET SET TARGET ACIDEVED 
NO 

3. Recruitment of six 500/o 
technical temporary 
support staff for Music, 
Dance and Drama. 
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ANALYSIS OF SUCC~/ 
FAILURE 

• UNESCO donated eight 
keyboards, a tape 
recorder, and two guitars 
for development of 
music among teachers 
who lacked the 
competence in playing 
these instruments. 

• North Georgetown Primary 
School received a ~1eelband 
for expanding steel pan 
playing to thirty Primary 
pupils. 

• North West Secondary 
was presented with 
sports equipment for the 
Physical Education 
Department. 

• A donation of sixty 
recorders was received 
for schools from 
Crawford Academy of 
Music Department in 
Canada. 

Six persons were identified for 
assisting with implementation of 
the Expressive Arts in schools as 
follow: 
1. Dance Soecialist 

To co-ordinate a Teachers' 
Training programme in 
preparation of Theatre Arts 
atCSEC. 

2. Drama Soecialists 
Supervision of Drama 
Clubs in thirty five schools. 

3. Music Specialists 
For choral, steelpan and 
keyboard training. . 

Only three specialists took up 
their appointments for Dance 
and Drama 

I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
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ITEM 
NO 
4. 

5. 

6. 

TARGET SET 

Two staff development 
sessions. 

National Drdllla Workshop 
for thirty Secondary school 
teachers. 

Conducting four choral 
training sessions for 
Primary and Secondary 
school teachers in Regions 
#2, 4, 5 and 6. 

- _________ _._ 

TARGET ACHIEVl:D 

'-------- ------- - -
51[)%, 

68.5% 

U aese activities were not 
achieve.d 

-------
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---
ANALYSIS OF SUCCESS/ 

FAILURE 
at the time specified. 

• Staff members of the Unit of 
Allied Arts were exposed to 
training in effecti,vt: 
communication. 

• The training seminar for 
thirty Heads of Department 
Allied Arts in supervisory 
management skills was 
rescheduled to January 2006. 
This was on accow1t of th•! 
unavailability of funds for 
travelling and subsistence for 
participants. 

Twenty four teacher.; were 
trained for establishing Drama 
Clubs in Secondary schools. 
Participants were exposed to the 
rudiments of Drama in areas of 
improvisation, voice training, 
story telling, stage craft and play 
reading. 

The choral training sessions 
were geared to prepare schools 
for participation in Regional 
Festival of Choirs in Reg:ions #2, 
4, 5 and 6. 

The resource person appointed to 
co-ordinate the Festival of 
Choirs did not assume duty at 
the time ified. -----



ITEM TARGET .SE'f ... -·-·-1--TA~R(;E'f A (~iiiiE\;·1;:0- - ANALYSIS OF SUCC~ESS/ 
NO FAILUR~. 1-------- - ---·-- --- ----··--·-·--·----·· -- - - ----
7. Keyboard training for I 75% Fifteen music teach1!rs and four 

8. 

9. 

twenty music teachers. II staff members benefited from a 
. one month keyboard training 

programme. Music Specialfots 
were provided the opportunity to 
improve their competence:: on the 
instruments. 

First Aid Training for 
fifteen Physical Educati·on 
Teachers. 

Conducting Dance 
workshops in Regions iJ2. 
3 & 7 for training nine~' 
Nursery, Primary and 
Secondary Teachers. 

Did not achieve 

67% 

The three day training 
programme was to he cc n.ducted 
by the Guyana Red Crm.s 
Society in November 2005. U 1.e 
activity was reschedulecl to 
January 2006 on ao~unt of 
Physical Education teachers 
being involved at tt.e Nc.tion:tl 
Athletics Championship cluri ng 
the same period. 

Training sessions in Dam:e 
Education were conducted in 
Regions #3 and 7. 
Approximately forty Nur3ery, 
Primary and Secondary school 
teachers were expo:>eil to bai;ic 
Dance techniques for improving 
the delivery of Dance in school.s 
and to enhance perfonn:u1ce:>. 

Positive response in particip:s.ti•Dn 
was received from Regi-J'.11 #7. 
Poor communication bet\'Yeen 
the Education Departmc::n.t and 
schools in Region #3 re:mlted in 
low attendance in that n~gion. 

I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

The workshop planne:d for 
Region #2 was resc hcduled f(>r I 
Jan 2006 . .___ __ _.__ _ ______________ --··· --·----·--·--·- ·------- -'-=..;....:.:.::..;.._;_:_:......:.. _____ _ _ __ _ 
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ITEM 
NO 
10. 

11. 

12. 

TARGET SET TARGET ACHIEVED 

Expressive Arts Achieved. 
sensiti7.ation sessions in 
Region 1. 

Children's Mashramani Cancelled 
Competitions 

Schools Steelband Achieved 
perfonnance for Education 
Month. 
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ANALYSIS OF SUCCESS/ 
FAILURE 

Twenty nine Nursery, Primary 
and Secondary school teachers in 
Region #1 responded positively 
to training in Dance. Drama and 
Physical Education during a one 
week sensitiz.ation exercise held 
at North West Secondary 
School. The success of this 
activity was attributed to the 
high level of co-operation and 
support received from the 
Regional Education Department 
and the schools in this Education 
District. 

Due to the National Disaster 
(Floods) experienced by 
Guyanese in Regions #3, 4, 5 
and Georgetown during January 
and February 2005, this activity 
was cancelled in all Regions. A 
National Schools Physical 
Display Championship was held 
for the 39th Independence 
Anniversary of Guyana. 

Seven steelbands participated in this 
public presentation at the Botanical 
Gardens in honour of Education 
Month 2005. The public was 
entertained by musical renditions 
National sonp, folk sonp. pop 
music and sonp of yesteryear. 
Approximately one hundred 
students from the four schools and 
three community steelbands 
participated. 

• St. Joseph High . 

• Queen's College 

• Queenstown CHS 

• North Ruimveldt Secondary 
Pan wave 

. • 
• Parkside 

• Pan Groove 



ITEM TARGET SET TARGET AClllEVED 
NO 
13. Drama Production for Achieved 

HIV I AIDS awareness for 
students in Regions #2, 3, 
4, 5, 6, 7, and JO 

14. Impromptu Speech Achieved 
Competitions in Secondary 
and Community High 
schools in Regions #3, 5, 
10 and Georgetown. 
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ANALYSIS OF SUCCESS/ 
FAILURE 

Approximately three thousand 
six hundred Secondary School 
students of Regions #2, 3, 4, 5, 
6, 7 & I 0 were made aware of 
issues related to HIV and AIDS 
through a Drama Production 
entitled, "I Should Have 
Known". This play which won 
several awards at the Secondary 
Schools Drama Festival in 2004 
was performed by students of 
Sophia Special School. The 
production was supported by 
distribution of pamphlets on the 
topic and a question and answer 
segment. 

This activity was conducted in 
Regions #3, 5, 10 and 
Georgetown Education District. 
Thirty one schools involving, 
eighty two students from 
Secondary and Community High 
Schools were involved. It was 
observed that students need to 
have more exposure to Public 
Speaking so as to build their 
confidence and 
competence in oral 
presentations. Sixteen students 
received Prlz.es and Trophies for 
outstanding performances in the 
competition. 

I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 



I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

ITEM 
NO 
15. 

16. 

TARGET SET 

Schools Dance Festival for 
Nursery, Primary and 
Secondary schools. 

National Physical Display 
Championship for 
Independence 
Celebrations. 

TARGET ACHIEVED ANALYSIS OF SUCCESS/ 
FAILUJU: 

Achieved. The first National Physical 
Display Championship was 
organised for Primary and 
Secondary schools 1n hon.ow· of 
the 39th Independence 
Celebration of Guyana. 
Approximately three hundred 
and forty students repre!>ented 
Regions #1, 2, 3, 4, 7 and 
Georgetown Education District. 
at this event. All pc..-rformances. 
staged demonstrated a high 
degree of skills, techniques and 
interesting choreographies. 
Prizes were awarded to thirty 
schools for outstanding 
performances. The success of 
the event was attributed to the 
collaborative work among 
teachers, students, parents and 
the Education Department of 
the participating Re:gions 

- --------- ·---·-------'--------------· 
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UNPLANNl~D ACTIVITU:S 
I 

-·-·-----·- - - - ·-·- --- - - ··--·---·- -- ---- ____ , ____ , ___ ---- - --- I ITEM TARGET SET T AltC:E1f ACHfEVED ANALYSIS OF SUCCESS/ 
NO FAILURE -·---·---- ----------·--·- --··- --- ·-·---··-·- ---- ·- ---··---
I. Support in organising the Achieved The Unit gave technical I Rights of the Child a5sistance to the Commi~.sion on 

Concert. the Rights of the ChJd in 
organising its annual concert for I the public. 

2. Support in organising Ad 1ic·ved Technical assistance was ~~vc:n I National Awards for the staging of the:~ cultural 
Ceremony. presentation for the Ninth 

National Awards Ceremony for I schools organised by the 
Ministry of Education. 

3. Support for training of Achieved Technical assistance was givrn I 
pupils for the opening of in training of teachers in Region 
the National Schools 6 for staging of a Ph:ysic<il I Athletics Championship. Display by thirty pupils for the 

opening of the National Sc:ho-)l 
Athletics Champioru;hip I 

4. Representation at Sports Achieved The Ministry of Education was 
meetings. represented at sever·ctl meetings I of the sports organisations lisi:ed 

to enhance collaboration for trte 
development of Phy:;ical I Education 

• National Sports Commission . 

I 
The Guyana Cric:ket Board . • 

• The Guyana LaVln Tc:nnis I 
Association. 

• The Guyana Volleyrn~ I I Federation 

Guyana Football Federation I 5. UNESCO Music Achieved The Unit facilitated a one wed~. 
Programme for teachers music training programme for I thirty music speciali11ts. ~Olis 

activity was sponsored by 
UNESCO. I --------------·· --- ~---·-·· -- -- ---- --·- -

3 J:7 I 
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ITEM 
NO 

1. 

4.5.0 SUPPORTING UNITS 

4.5.1 INSPETORA TE UNIT 
SUMMARY AND BEVIEW OF CURRENT YEAR PROGRAMME 

PLANNED ACTnrITIES 
TARGET SET TARGET ACHIEVED ANALYSIS OF SUCC~/ 

FAILURE 
)- (Revised) Conduct 83 )- 80 schools were )- Originally 150 schools, 

Scheduled Inspections inspected (96%) spread across the 10 
of Schools to assess Assessments were made Administrative Regions of 
Learners' of Learners' the country were targetted 
Performance, Performances, for inspection. 1be sum of 
Community Alliances, Community Alliances, $5,647,960 was requested to 
School Environment, School Environment, cover Local Travel and 
School Administration School Administration Subsistence for the visits. 
and Organization, and Organi7.ation, Several factors determined 
Curriculum Curriculum that the number of schools 
Implementation, Implementation, and to be visited should be 
Interactive Radio Assessment Practices. reducedto83. lbefloods 
Instruction, Literacy )- 1be Numeracy of January-February caused 
and Numeracy Programme (IRI) and many of the schools 
Programmes, and that for Literacy were targetted in Education 
Assessment Practices. not actuali7.ed and so Districts 3 and 4 to be 

could not be inspected. closed for long periods. 
Georgetown - 26 Further, the sum of 
Region# 3 - 16 Georgetown - 26 $1,442,000 which was 
Region#4 - 15 Region# 3 - 17 released for Local Travel 
Region# 6 - 10 Region#4 - 15 and Subsistence, imposed 
Region# 1 - 9 Region# 6 - 10 restrictions on the 
R~KiQD# 9 - 7 Region# 1 - 12 movement of the team of 

I2lll ~ R~a,i52g# 9 - NU Inspectors. Focus was 
Iota1 80 placed on Education 

Districts 3, 4 and 
Georgetown because of a 
time constraint and limited 
funds, and on Education 
Districts 1 and 9 because it 
was felt that schools in those 
hinterland districts were in 
need of quality professional 
services since they were last 
inspected in 2002. 

)- It must be noted that in the 
. 

revised work plan, provision was 
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ITEM TARGET SET TARGET ACIDEVED 
NO 

2. Convene 83 Post 80 Post Conferences were 
Conferences - one with held (96%). 
staff of each school 
inspected. 

319 

ANALYSIS OF SUCCESS/ 
FAILURE 

not made for visits to Education 
Districts 7, 8, and IO. As a 
consequence, the Ministry was 
once again not in a position to 
determine the extent to which 
the schools in those districts 
were being efficiently and 
effectively 

}I>- managed. It was also not 
possible to assess the 
academic and non-academic 
performances of th.e schools 

The failure to fill vacancies 
restricted the span of inspection 
across the sectors. School 
Organization and Administration 
at the Nursery level was not 
assessed. Technical Education 
was not checked in the 
Secondary schools visited, while 
Business Education was not 
looked at in 12 of them. 

}I>- The support of the 
Headteachers and teachers 
of the schools inspected 
contributed to the efficient 
conduct of the Post 
Conferences. 

}I>- The 4% shortfall stems from 
the Unit's failure to inspect 
3 schools 
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ITEM 
NO 
3. 

4. 

·-
TARGET SET 

Compile and dispatch 83 
School Reports. 

Provide Weekly Repo1ts on 
the performance of the 
Inspectorate Unit at 37 
Administrative Meetings, 
convened by the Chief 
Education Officer. 

- -··------·-----·---·- ··----·- -----.. --. 
TARGET ACHIEVED ANALYSIS OF SUCCESS/ 

FAILUIU: ---------------- ·--- ·--· 
60 School Reports were » 60 reports were dispatched, 
compiled and dispatched in most cases, after the 
(75%). scheduled date. Th.ere was 

no Office Assistant to 
photocopy and colJate: 1tho:)e 
reports. 

» Each Inspector and suppo1t 
staff endeavoured to have 
the 60 reports compiled. 

» Keyboarding of reports 
commenced for 20 of the 22 
schools visited in Nove:mher 
and December. 

» Malfunctioning of 
reprographic equipment and 
the absence of one Typist 
Clerk on Maternity Leave 
adversely affected 1he rate 
of production of die 20 
reports. 

32 of those meetings were The schedule of meeting was 
convc:med (86%) and the adhered to as far as possibl€:. 
required reports preSt.."llte<l The shortfall recorded was due 

to unplanned official activities 
which required the pn~sc~nc«:: of 
the Chief Education Ofliccr and 
the other members of the 
Administrative team. 

---·-----·----~-··---·--·----~--~·------------·-
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----- - - -- - - ·-.. ·· ~- -----·- ···--·-·· -· - . ···- - ·- · .. - -·--- ·--- -- - _____ ... ___ 
ITEM TARGET SET TAR.GET Jl.CHIF: V~:D ANALYSIS OF SUCCJi:SS/ 
NO FAILUJU: --·----- ·---- -·--- -- ·--- -- -·-- ---·---- - - -
5. Conduct 14- Fortnightly l 0 such mee1tings were hdd FJoods prevented the inspection 

Meetings to monitor the (71%). of schools in Education District 
implementation of the 3, 4, and Georgetovm, dul'."ing the 
Work Programme of the months of January rntd Febntar:Y 
Unit. and as a consequence, there was 

no need for 2 such meetings. 
The Unit was unabl·.-: to ac:ce~ ;s 

funding even though it was 
released, for the convening of 
the other 2. 

6. Conduct 9 Professional 
1 

7 ~;essions wert: held (78%). Internal resource person:; wen: 
Development Sessions. made use of to facilitate the 7 

sessions that were held. The 
other 2 sessions required 
resource persons outside of the 
Ministry of Education who wer·e 
prepared to render their ~;(:rvice!> 

at a cost. Funds release(, to the 
Unit could not facilitate this and 
as a result those sessions wete 
not convened. 

7. Convene a 3-day meeting That meeting was held. Inspectors and the 
to prepare the 2006 Work (100%) Administrative Oftfoer worked 
Programme. collectively, in Jarg<:: and sma.n 

groups to prepare the Work 
Programme. 

8. Convene a 3-day meeting That meeting was convened. A small team of Inspectors and 
to review the (100%) the Administrative Ofllfo~r 

implementation of the 2005 compiled that review 
Work Programme. 

.__ __ ........._ ____ ._______ - - ···--··--· - ---- - -· ·- ·· -- - .. ··- - ----- - - ----·-- -·--
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ITEM 
NO 
9. 

10. 

TARGET SET 

> Procure Support 
Materials and Services 

Support Materials 

• Drugs and 
Medical 
Supplies 

• Field Materials 
and Supplies 

• Office Materials 
and Supplies 

• Print and Non-
Print Materials 
and Supplies 

• Janitorial 
Materials and 
Supplies 

Support Services 

• Equipment 
Maintenance 

Cleaning and 
Extermination 

Provision of Benefits and 
Allowances 

• Annualized 
Vacation 
Allowance 

Commuted and Mileage 
Allowance 

TARGET ACIUEVED ANALYSIS OF SUCCESS/ 
FAILURE 

> 1be efficient preparation and 
dispatch of requisitions, the 
twice-daily checks for 

Sum Released: $40,000 vouchers at the Central 
Sum Expended: $40,000 Accounting Unit by the 

(100°/o). Administrative Officer, 
prompt purchasing of items, 

Sum Released: $284,446 and clearing of vouchers 
Sum Expended: $284,160 resulted in the high 

(99%). percentage of expenditure 
Sum Released: $727,546 recorded with regard to the 
Sum Expended: $727,546 acquisition of materials and 

(100°/o) supplies relevant to each 
Sum Released: $600,000 Chart of Account. 
Sum Expended: $600,000 

(100°/o) 

Sum Released: $95,120 
Sum Expended: $95,120 
(100%) 

Sum Released: $119,940 The sum appropriated for 
Sum Expended: $119,350 Equipment Maintenance was 
(99%) $119,940 against the request for 

$305,000 approximately 40%. 
As a consequence, the Unit 
experienced difficulties in 
financing repairs to its 
computers and printers. 

Sum Released: $21,808 The unspent sum of $2, 707 was 
Sum Expended: $19,101 inadequate to fund any further 
(88%) cleaning and extermination 

activity of the Unit. 

> All Inspectors who were > That allowance was paid to 
entitled received that Inspectors as scheduled. 
allowance. (100%) > Claim Fonns were duly 

prepared and dispatched to 
the Central Accounting Unit 

All staff members to whom i-

that allowance was due 
received same 
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ITEM TARGET SET 
NO 
I. Examinations: 

Moderation, Conduct, 
Marking of Scripts, Pre-
testing of Items 

Moderation of test items 
for Final Semester 
Examinations of the Cyril 
Potter College of 
Education 

2. Moderation of 2006 
Secondary Schools 
Entrance Examination 
papers. 

3. Marking of 2005 
Secondary Schools 
Entrance Examination 
Scripts 

4. Marking of National Grade 
Nine Assessment. 

5. Pre-testing items in 
Spanish and French for the 
General Proficiency level 
of the Caribbean 
Secondary Education 
Certificate Examinations. 

6. Conduct Spanish Oral 
Assessment exercises for 
the General and Advanced 
Proficiency levels of the 
Caribbean Secondary 
Education Certificate 
Examinations 

TARGET ACIDEVED 

Moderation was done by five 
Inspectors in the following 
subject areas: Spanish, 
Social Studies, Geography, 
Science and Education 
Administration (100°/0 ). 

The Chief Inspector and two 
Jnspectors were involved in 
that two-day exercise. 

l~our Inspectors were 
involved in the exercise. 

Three Inspectors were 
involved in the marking of 
Grade Nine scripts 

"The Inspector of Modem 
Foreign Languages 
conducted pre-testing of 
French and Spanish at 8 
'Secondary schools in 6 
Education Districts .. 

One Inspector conducted 
Spanish Oral Examinations 
at the General and 
Advanced Proficiency 
levels. 
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ANALYSIS OF SUCCESS/ 
FAILURE 

The request for the services of 
the Inspectors was timely. Their 
regular work schedule was not 
disrupted. 

The Chief Inspector carried out 
that activity as part of his duties 
as Member of the Board of 
Examiners. Timely request was 
made for the other two 
Inspectors. 

Inspectors agreed to use their 
Annualized Leave for the 
purpose of marking those scripts. 

Inspectors agreed to use their 
Annualized Leave for the 
purpose of marking those scripts. 

Early receipt of the schedule of 
examinations by the schools and 
the timely request by the 
Superintendent of Examinations 
for the release of the Inspector 
facilitated the successful conduct 
of those exercises. 

Early receipt of the schedule of 
examination by the schools and 
the timely request by the 
Superintendent of Examinations 
for the release of the Inspector 
facilitated the successful conduct 
of those exercises. 
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ITEM 
NO 
7. 

8. 

9. 

10. 

11. 

12. 

TARGET SET 

Marking of Caribbean 
Secondary Education 
Certificate Examination 
scripts. 

Workshops 

Two-day \\i' orkshop for the 
preparation of Standards in 
Mathematics for Grades 
One and Two. 

Two four-day Workshops 
to prepare Schemes-of-
Work for Science and 
Social Studies. 

Five-day Orientation 
Workshop for World-
Teach Volunteers. 

Two-day \\i'orkshop for 
School Administrators 

One-day Workshop on 
Story-TeJling Techniques 
for Early Childhood 
Educators. 

- ·--·---· -~--y--~---~~~--~ 

ANALYSIS OF SUCCESS/ TARGET ACHIE VED 
FAILURE -+--- ---------· 

Inspectors of Modem 
Foreign Languages an d 

served as 
and 

Business Education 
Assist'lllt Examiner 
Examiner respective! y at 
those Examinations. 

The lnspecto:r of 
Mathematics partici pated in 
that Workshop. 

Two Inspectors were 
involved in 1hc prep aration 

and 
Grades 
mbject 

of General, Annual 
T1~rmly Schemes for 
One and Six in both ~ 
areas. 

Two Inspectors facili tated 
1se. 
onal 

sessions at that exerc 
They presented sessi 
papers. (I 00%) 

Chief Inspector facili tated 
two sessions: a t that 
Workshop. Papers were 

ssions. presented fo r both se. 

One Inspector - Early 
Childhood Education was a 

rkshop. participant at that Wo 
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The two Inspectors made use of 
their Annualized Leave to make 
possible their participation in 
that fourteen-day exercise. 

A timely request was ma.de for 
the Inspector to be relea.~d 

The Inspectors were able to use 
their experiences acquired oyer 
time in the service of the 
exercise. 

Request was timely. Fw1her,. the 
period for the Workshop did oot 
conflict with any schedule of 
visits to schools. The Inspec1tors 
concerned made good use of the 
available resource materials in 
the Unit. 

Request was made e.arly to 
permit the Chief Ins~tor 
adequate time to prepare for the 
sessions which were helcl during 
the August vacation. 

1be considerable experience of 
that Inspector at the N umery 
Level allowed her to make 
invaluable contributions to the 
roceedin 



ITEM 
NO 
13. 

14. 

15. 

16. 

17. 

18. 

TARGET-SET--·--- -- -.• ~ARGl:t-_.~(iul1:vt:o -·- 1-· ANALYSIS OF su(~cE:~s/ 
I FAILURE - - ·-----·-·-·-· --· - - ----- --------- ---- - .. - -·· - - -- -- ------·---

Two Workshops; one over Chief lnsp<!ctlr facilitated The Chief Inspector wa; able to 
three days and the other sessions at bo1h Workshops I draw on the expericncei; he 
over five days for which were held in [t accumulated over many years of 
Professional Officers from Georgeto~11 purposeful work in the field to 
all Education Districts. meaningfully condoct those 

Two-day Workshop to 
integrate Mathematical 
concepts in the Health and 
Family Lifo Education 
Curriculum at the 
Secondary level. 

Committet: 

Ten Minis1ry of Education 
- Guyana Teachers' Union 
Professional Committet: 
meetings. 

Annual Award Ceremony 
for outstanding Academic 
and T echni.cal-Vocational. 
perf onnances of ~1Udem.s. 

Competitions 

J.O.F Haynes Debating 
Competition. 

Guy Aid Essay 
Competition. 

The Inspector of 
Mathi!matics participaled in 
that workshop in which 
Mathematical concepts were 
integrated ~r~to the 
Curriculum G11ides for 
Grades Se"en to N inc. 

l·ne Chief lnspec:tor 1~a.:; d 

member of the Miniscry' s 
team that attended the.! 
meetings a-; ccn-... ene<L 
(100%) 

One lnspec.tor was a member 
of the! organizing conunjl1.ee 

of that ceremony. 

Th•! Jnspecter ·:>f English B 
served as one oLhc judges in 
the finals of that com~tition 

Two lnspectors marked and 
rank<:d essays submitted by 
learners from Primary and 
Second ary sch X>ls. 

sessions. 

Tbe request for the S{:rvices of 
the Inspector was made very 
early. The Workshop was 
scheduled for a time when the 
Inspector conceme1 was 
engaged in office work. 
Workshop sessions were co·· 
facilitated by the Inspector a.nd 
the Health and Family Life 
Education Coordinator 

The Chief Inspector c:or1t:rib11ted 
meaningfully to the: disc-u.ssi:1m. 
Further, dates for those meei:in.gs 
were indicated in advance and 
timely reminders were given for 
each meeting. 

~ Timely request was made by 
the organizers for the 
Inspector to be rde;,:1.:;ed for 
that exercise. 

As far as possible, organizers 
adhered to their tim el inc:s, 
sending out early n1)ti tic:a.tion i111 

order to ensure the parti.:;iipa1.io:n. 
of that Inspector. 

.__ __ ......_ _______________ L _______ ·_··------ --- ··--· ·- -·- ---- . 

The Inspectors were abl ::'! to 
identify the best efforts :1nd 1.0 

prepare summary reports~ 

highlighting the strengtbs and 
weaknesses of the pru:tic ~~~~-·-
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ITEM 
NO 
19. 

20. 

TARGET SET 

Team visits to Escuela 
Nueva Schools in 
Education District 9 to 
ascertain the degree to 
which child-friendly 
approaches are being 
practiced. 

Modification of 
Inspectorate Checklists. 

TARGET ACIHEVED ANALYSIS OF SUCCESS/ 
FAILURE 

);I> The Chief Inspector was The visit to the region was 
a member of a two-man greatly facilitated by the Head of 
team that visited six (6) the Department of Education and 
Primary schools in the Headteachers and teachers of 
Education District 9. An the schools concerned. 
instrument was used to 
assess the degree to 
which the Escuela 
Nueva concepts were 
implemented. The 
schools were: 
(i) Shea 
(ii) Achawib 
(iii) Karaudamau 
(iv) Aishalton 
(v) A warewaunau 
(vi) Maruranau. 

(100°/0) 

);I> Checklists were all Field tests were made and 
modified: ( 100°/0) outcomes used to make 

• Administration and modifications which resulted in 
Organisation the production of instruments 

• Internal Environment that were more valid. 

• External 
Environment 

• Instructional Record 

• Classroom 
Management and 
Teaching-Leaming 
Process 

• Attendant Services -
Library, Sick Bay, 
Dietary Programme, 
Dormitory Facilities 

• Leaming Sessions 
(Nursery) 

• TechnicaIN ocational 
Education: Safety 

Interactive Radio Instruction .. 
(IRI). 
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ITEM TARGET SET 
NO 
21. ~ Production of 

documents: 
(i) Protocol for the 

Appointment of 
Administrators of 

· State- owned 
Institutions 

(ii) Teacher 
Appointment Matrix 

(iii) Policy on Teacher-
Lecturer Emigration 
and Recruitment 

(iv) Criteria for the 
Appointment of 
Heads, Deputies 
Senior Masters/ 
Mistresses, and 
Heads of 
Departments in 
Schools 

Records and Documents to 
be kept by Schools 

TARGET ACHIEVED 

The Chief Inspector was a 
member of the various teams 
that worked on the 
compilation of those 
documents. 
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ANALYSIS OF SUCCESS/ 
FAILURE 

The Chief Inspector made inputs 
to the production of each 
document. 
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ITEM 
NO 

I 

2 

3 

4.5.1.1 
EXAMINATION DIVISION 

SUMMARY AND REVIEW OF CURRENT YEAR PROGRAMME 

TARGET SET TARGET ACHIEVED 

The National Grade Two The assessment was 
Assessment to be conducted from 6th June 
administered in June 2005 2005 to 17111 June 2005. 
to all pupils of Grade Two Three subjects - English 
in primary schools Language, Mathematics and 
throughout the COWltry. Reading were done. 

The National Grade Four The assessment was 
Assessment to be conducted from 13th to 24th 
administered for the first Jwie 2005. The subjects 
time in June 2005, to all assessed were English 
Grade Four pupils of Language, Mathematics and 
primary schools throughout Reading. 
the country. 

The Secondary Schools The examination was 
Entrance Examination administered cm 12th and 13th 
(SSEE) to be administered May 2005 to approximately 
in March 2005 to Grade 6 17,500 i:andidates. Four 
pupils through the country. subjects were examined 

namely English Language, 
Mathematics, Social Studies 

and Science. 
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ANALYSIS OF s· UCCESS/ 
URE FAIL 

Preparatory activities leading up 
ere to the examination w 
ed. completed as schedul 

Materials for the cen tres were 
gionaJ 
Senior 

distributed by the Re 
Education Officers. 
teachers conducted th e 
assessment at the vari ous 
schools. Samples of script'j and 

~-tunied to 
the 

)fficers. 

record of marks were 
the Division, through 
Regional Education ( 
These were forwarde d to the 

1tion& 
R.U) for 

Measurement Evalw 
Research Unit (M.E. 
moderation. 

Preparation for this 
was completed in g0< 

assess.ment 
><I time. 
)fficers 
dii,1ri.buti:ng 
>ls and for 
d completecll 

Regional Education ( 
were responsible for 
the materials to sch<>< 
returning samples an 
Record of Marks to the Division. 

kedby The scripts were mar 
teachers. Moderatio n was done 
by the M.E.R.U. 

Owing to the flood in J,muary 
was po~tponed 2005, the S.S.E.E 

from 24th and 25111 M arch to Ii11 

This was and 13th May. 2005 .. 
because several schoi >r buildings 

during tl:te 
vital 

were used as shelters 
flood and pupils lost 
contact hours. 



~--~----------------· ----------·-·-----·-·---------
ITEM 

NO 
T .A.RGET ACIUEVED 

~---+----------------·----· -------·-------····-- --·-- -·-----·-----·--

4. 

5 

The National Grade Nine 
Examination to be 
ad.ministen.-d in May 2005 
to Grade Nin·~ students of 
Secondary Schools and alli­
age schools. 

The Guyana Technical 
Education Examination 
(GTEE) to bt:: administered 
in June 2005 to students of 
the five Technical 
Institutes in Guyana 

lbe examinatjon was 
administered from 11th July 
to l 41

h July 2005. 
Apprmdmately l 0,250 
candidates were entered for 
the examination. The 
s:ubjec1s e:xamined were: 
English Language, 
Mathematics, Social Studies 
and Science. 

Tht~ e:9'arnination was conducted 
from l Sd1 June to 2:51h June 2005 
and from 11th July to 15111 July 
2005. Students from the 
Govt.T~,ch_ lnstiih1te, The New 
Amste:rdarnTech. !Inst., 
Guysmxi Training Ct:ntre .. 

1 Linden Tech. Inst. and 

~--~--------·-----·--.1;~~~~!~~~~~:~1~~~- wr~~~-~=-
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ANALYSIS OF SUC::C~.SSI 
FAILURE ------··-------·-· 

All the preparatory activities for 
the examination were completed 
in good time. "Area code" w~~ 
again inserted on each 
application form in ordc:r to 
facilitate the trial run of the ne'.iv 
system of allocation, based on 
this examination. Some: n1,:!W 
supervisors were recmiled and 
trained since some of the regular 
supervisors were engag1~d i.n 
conducting the C.S.E.C al:m 
being administered at that tilme . 
Scripts were marked by the 
M.E.R.U and results were issued 
in July 2005. 

This examination wm. also 
n~heduled because of the 
flood. The original time s•et for 
the examination was utilized for 
administration of the 
rescheduled S.S.E.E 
Consequently this examimufo111 
was shifted to July afier the 
closure of schools. Regional 
Education Officers assisted in 
the distribution of materials and 
in returning the scripts and 
samples to the Division. 
Marking and modercltion W•;!re 
done by the M.E.R.U . Re:;ults 
were released in October :~005 

The examination was comluct~:d 
as scheduled from 151

h Junt:: to 
25th June 2005. How.ever, 
subjects timetabled from 2~;th 
June to 1st July were sh.ifkd to 
11th July to 15th July in order to 
facilitate the "re-write" of the 
C.S.E.C English and 
Mathematics papers. 
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ITEM 
NO 

6. 

7. 

TARGET SET 

The January 2005 sitting of 
the Caribbean Secondary 
Education Certificate 
Examination (CSEC) to be 
conducted as timetabled at 
centres in Georgetown and 
Regions 2, 5, 6, 7 and 10. 

The May/June 2005 sitting 
of the Caribbean 
Secondary Education 
Certificate (CSEC) 
examination to be 

· conducted as timetabled at 
school and private centres 
throughout the country 

, 

TARGET ACHIEVED 

lbe examination was 
conducted at the centres from 
3rc1 January 2005 to 16th 
January 2005. The Oral 
component of the 
examination was done in late 
December 2004. 

With the exception of 
Mathematics, the 
examination was conducted 
as scheduled from 26th April 
to 11'1June2005. There 
were 96 school centres and 
51 private centres. 
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ANALYSIS OF SUCCESS/ 
FAILURE 

Scripts from all institutions were 
forwarded to M.E.R.U for 
marking 
and results were issued in 
October 2005. 

All the preparatory activities for 
this examination were conducted 
in good time. No problems were 
reported on the administration. 
Scripts were sent to marking 
centres in Barbados, Jamaica and 
Trinidad as advised. Results 
were issued in March. 
Certificates have been received 
and distributed. 

The activities in relation to this 
examination were completed as 
scheduled. School Based 
Assessment materials were 
distributed during January to 
March. Record sheets and 
samples were collected from 
schools in April. The oral 
examinations were held from 
26th April to 51b May. There was 
an increase in the nwnber of 
candidate entries as well as 
school entries. Candidate entries 
increased from 9,373 in 2004 to 
9,694 in 2005. The subject 
entries increased from 44,925 in 
2004 to 49,816 in 2005. 

. 



ITEM TARGET SET TARGET ACIDEVED ANALYSIS OF SUCCESS/ 
NO FAILURE 

During March 2005, a team from 
C .X. C visited the Ministry to 
discuss security arrangements. 
Several recommendations were 
made to improve the security of 
the examination materials. A 
surveillance camera with 
recording systems was installed 
in the examination storage area. 
Other security arrangements 
were also implemented. 

A breach in C.S.E.C 
examination papers in English 
was reported during the writing 
of that subject. In Mathematics, 
a breach was reported prior to 
the writing of that paper. 
Consequently all the question 
papers in Mathematics were 
recalled to the Division. These 
were examined by the staff from 
the Office of the Auditor 
General. Further investigations 
were conducted by officials from 
C.X.C, the Guyana Police Force 
and a private investigator. The 
audit revealed that the 
Mathematics papers for Port 

Kaituma Secondary School had 
been breached. 

The Caribbean Examinations 
Council decided that all 
candidates from Guyana should 
do new papers in English A and 
Mathematics. The new pa~rs 
were written on 29th & 30 Jun~ 
2005. Results were issued in 
August as scheduled. 
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ITEM 
NO 
8. 

9. 

10. 

TARGET SET 

------
The January 2005 sitting of 
the General Certificate of 
Education (GCE) 
examination to be 
conducted as timetabled at 
all centres. 

The May/June 2005 sitting 
of the General Certificatie 
of Education (GCE) 
examination to be 
conducted as timetabled. 

The Caribbean Advanced 
Proficiency Examination 
(CAPE) to be administered 
in May/June 2005 at school 
centres. 

------

·-----·---··-· 
TARGET ACIDEVED 

------ - -
The examina1fon was 
conducted as sc beduled from 
6th January 200:5 to 31st 
January 2005 at Centres in 
Georgetown., Anna Regina 
and New Amsterdam. 
Results have be:en issued and 
certificates are being 
distributed. 

The written and practical 
examinations were 
conducted as scheduled for 
candidates from five school 
centres and one: private 
centre. Cand idatc:::s offered 
subjects at the ordinary level, 
advanced subsidiary and 
advanced levels. 

The examination was 
conducted as scheduled from 
9th May to 16th June 2005 at 
school centres in 
Georgetown and Regions 4, 
6, 7 and 10. 

--------
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ANALYSIS OF SUCCESS/ 
FAILURE -----

All the activities in relation to 
this examination viz: distribution 
of timetables, checking, packing 
and distribution of question 
papers and stationery, collecti.on 
and dispatch of scripts were 
completed in good time. 
Because of the January floods, 
candidates from the Georgetown 
centre were accommodated in 
the upper flat of the Examination 
Division since they could no1 
gain access to the designated 
centre - G.M.R.S.C. 

While the written examinations 
were conducted at the school 
centres, the practicals in 
Chemistry and Physics wt:re held 
at the University of Guyana 
laboratories. Mat~rials and 
equipment were secured in good 
time for the conduct of the 
practicals. Scripts for all 
examinations were retumed 
promptly to the Examination 
Board and results were received 
in September. 

More than five hwidn':d 
candidates offered subjects at 
this examination. All the 
subjects were administered as 
timetabled. Internal Assessment. 
records and samples were 
received from schools dming 
Ma . 



I 
I 

---------------
ITEM TARGET SET TARGET ACHIEVED ANALYSIS OF SUCC:J~SS/ 

I NO FAILURE --------·--
11 Arranging for the AH the examinations were All the activities in rc~lation to 

administration of the conducted ~. scheduled at these examinations were 

I professional examinations one cie:ntre in Georgetown. completed as scheduled. 
in May/June and in For the A.C.C.A t.here were 
November/December on four c:ie:ntres in Gc;:orgetown 

I behalf of the following and orw in Berb ice. 
overseas Boards: 
I . Chartered Institute of 

I Management 
Accow1tw1ts (C.I.M.A). 

2.The Institute of I 
Chartered Secretaries 
and Administrators I (l.C.S.A) 

3. The Institute of Data I Processing 
Management (1.D.P.M). 

4. The Chartert~d Institute I 
of Marketing (C.1.M). 

5. The Associat ion of I 
Accounting Te.chnician 
{A.A.T). I 

6. The Assodation of 
Business Executiv,es I {A.B.E). 

7. The Chartered I Association of Cer6fied 
Accowi.tants (A.C.C.A) 

I 12. Administration of three Only two sittings of this All the activities in relation to 
sittings of the London examination were done - the two sittings were completed 

I Chamber of Commerce April/May aod as scheduled. The June/July 
and Industry (L.C.C.I) November/DectJmber. sitting was not done be.cause no 
single subject examination entries were received. In 

I in April/May, 1Wle/July general, response to this 
and Novemher/December examination has bee:r> dwindling 
2005 

I ·--- ------ -···-- ---- ·--·------·-·--·--· --·-------
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ITEM 
NO 
13 

14 

15 

16 

17 

TARGET SET 

Conducting pretests as 
requested by the Caribbean 
Examinations Council. 

Preparation of certified 
statements of examination 
performance within two 
weeks of request. 

Processing of payment 
vouchers for examination. 

Subsidizing the C.X.C and 
G.C.E examination fees for 
candidates writing the 
May/June 2005 and 2006 
examinations. 

Training of supervisors, 
invigilators, oral and 
practical examiners in 
examination procedures 

TARGET ACIDEVED ANALYSIS OF SUCCESS/ -
FAILURE 

Sixteen subjects were Senior staff from the Division, as 
pretested during the period well as external supervisors 
March 14th to March 18th, at conducted the pretests as 
secondary schools in instructed by c.x.c. 
Regions 2, 3, 4, 5, 6, 10 and 
Georgetown. 

All requests for statements 
that included the correct 
information were dispatched 
within the two-week period. 

Vouchers were processed In cases of large group 
and pay sheets prepared in payments, submissions were 
keeping with the new made to the Ministry Tender 
financial requirements. Board for approval. There was 

much delay in the processing of 
payments from the various 
Deposit Accmmts. 

Assistance was given to all For the 2006 examination most 
eligible candidates. Entries schools submitted their entries 
for 2006 closed in December on time. 
2005. Subsidy for the 2005 The total subsidy paid for the 
examination was remitted to 2005 examinations amounted to 
the Examinations Boards by $48M. 
July 2005. 

Seminars for supervisors and Supervisors conducted the 
invigilators were conducted examinations in accordance with 
in April/May in Georgetown the regulations. Reports on the 
and Region 2, 3, 4, 5, 6, 7 sale of examination papers prior 
and 10 to sensitize them to to the examinations were 
various aspects of their investigated. One packet of 
duties. Mathematics papers from Port 

Kaituma (Region l) was found 
Workshops were held for to have been tampered before the 
oral examiners of Spanish examination. This was verified 
and French and Practical during the audit by staff of the 
examiners of Visual Arts, Office of the Auditor General. 
Home Economics and 

. 
Industrial Arts. 
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ITEM TARGET SET TARGET ACIDEVED 
NO 
18. Distribution of syllabuses Syllabuses were received 

to all schools offering from C.X.C Headquarters for 
C.S.E.C and C.A.P.E distribution to schools. 
examinations. Sale of 
syllabuses to public. 

The Division purchased 
additional copies for sale to 
the public. 

19 On line registration of Candidates from all fourteen 
private candidates for private centres for January 
January and May/June 2006 were registered ion 
2006 C.S.E.C line. For the may/June 2006, 
examination, candidates from five private 
and school candidates centres and thirty one school 
from at least twenty centres were registered 
school centres for the online. 
May/June 2006 C.S.E.C 
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ANAL YSJS OF SUCCESS/ 
FAILURE 

Syllabuses were distributed to 
schools in Georgetown directly 
and to the outlying regions 
through the Regional Education 
Departments. 

Members of the public were able 
to purchase syllabuses from the 
Examinations Division. 

Officials from C.X.C visited 
Guyana from 27th September 
2005 30th September 2005 and 
conducted workshops with staff 
and personnel from secondary 
schools. Regional Information 
Technology Officers gave 
support to the staff here, and to 
schools in the respective regions. 
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ITEM 
NO 

1 

a. 

b. 

c. 

d. 

e . 

f . 

g. 

4.5.1.2 
f'RESIDENT'S COLLEGE 

SUMMARY AND REVIEW OF CURRENT YEAR PROGRAMME 
TE A. ·-H"lrit.-- SECTOR 

TARGET SET TARGET ACIDEVED ANALYSIS OF SUCCESS/ 
FAILURE 

INSTRUCTIONAL 

Participation of Students in 85% Students participated and 
allarcasofthecurricwum excelled. 
organised and perfonnance 
evaluated 

Acquiring instructional 800/o Financial constraints affected 
materials to facilitate programme a little. 
teaching programme. 

To provide close co- 90% 11u:ee (3) PT A General 
operation between parents Meetings, Nine (9) PT A 
and teachers. Executive Meetings and Class 

Council Meetings were held for 
parents and students. 

To encourage Students' 90% Students continued to 
participation in co- participated in sporting, cwtural 
curricular activities. and National Events. 

To upgrade instructional 85% Teachers and other members of 
and curricwar skills of staff participated in Staff 
teachers and other staff Development Sessions and 
members Work-Shops sponsored by the 

Ministry of Education, 
President's College, NCERD and 
U.G. 

To expose Students to a 92% Resource Personnel were invited 
wide cross section of to give lectures/workshops. 
opinions and viewpoints 
re-educational, social, 
political and economic 
issues. 

To foster Caribbean and 88% Several tours were successful. 
Continental contact and . 
consciousness among 
students. 
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ITEM TARGET SET 
NO 
h. To foster closer 

relationship between 
current and past students of 
the institution. Orientation 
of ninety-one (91) new 
students and their parents. 

I. Orientation of ninety-one 
(91) new students and their 
parents. 

2 LIBRARY 

a Preparation of library 
manual and classification 
of new books. 

b Orientation in the use of 
the library for new intake 
of students. 

c Mounting book displays to 
depict various themes on a 
quarterly basis. 

d Holding of twenty (20) 
Library sessions. 

e Up-grading skills of 
librarians 

f Annual Collection 
Development 

g Mounting of Newspaper 
clippings on a weekly basis 

h Purchasing six ( 6) 
com_euters 

TARGET ACHIEVED ANALYSIS OF SUCCESS/ 
FAILURE 

800/o The Old Students' Association is 
cementing relationships. 

90% Parents and students participated 
fully. 

85% Library manual prepared by 
staff. 

95% New students participated in 
orientation. 

88% Book displays successfully 
mounted. 

95% Students attended library lessons 
and benefited. 

80% Librarians participated in on 
going development courses. 

700/o More publicity would be 
provided to improve collection. 

90% Newspaper clippings were 
mounted to highlight important 
issues. 

500/o Only three (3) were purchased. 
(Sho~e of funds) 
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ITEM 
NO 

1 

a. 

b. 

c. 

d. 

GENERAL ADMINISTRA 
TARGET SET 

ACCOUN1:§ 

Processing, paying and 
purchasing promptly and 
efficiently. 
a) Wages and Salaries 
b) Benefits and 

Allowances 
c) Other Direct Labour 

Costs 
d) N.1.S. 
e) Local Travel and 
Subsistence 
f) Postage and Revenu1~ 
Stamps 
g) Servicing of 
Duplicating Machine, 
typewriters, photocopy 
machine, freezers etc. 
h) Materials, equipment 
and supplies 
I) Uniform for Staff 
j) To process and pay 
promptly and efficiently all 
accounts for external 
agencies and persons. 

Planning and preparing 
budget control accounts. 

Keeping accounts records 
and co-ordinating 
accounting procedures for 
all goods and services 
purchased and ensuring 
proper distribution of 
same. 

Submitting yearly financial 
statement to the Auditor 
General. 

ION 
T ARGET ACHIEVED 

·--

80% 

90% 

85% 

50% 

--
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ANALYSIS OF SUCC'ESS/ 
FAILURE 

Training enabled staff to perfonn 
creditably. However, shortag•~ of 
funds allowed for some 
payments to be made in 2006. 

Strict monitoring. 

Emphasis was pl~:d on this 
item. 

Statement being prepared. 



~---~-------·--·---- ·-·--··-- ----------··~---·· ·-- - ---·--·-·---· --·---
ITEM TARGET SET TARGET AC!HfH~VED 

NO 
ANALYSIS OF SUCCESW 

J'AILURE 
1--- - +------- - ·- ·- ------ -- - - - --------------------- ·---- -+----

PERSONNEL 

Maintaining a prompt, 9.5% 
reliable and efficient 
personnel system keeping 
accurate pernonnel records 
and staff development. 

REGISTR~ 

Typing of correspondenc·~, 
filing, circulating, 
retrieving and storing of 
files, records and other 
correspondence properly 
and effectively. 

STORES 

Maintain and updating an 
accurate issuing, receiving 
ledgers and also accurate 
inventory m :;ords. 

80% 

9H'% 

'------'----- ----- ·---- - ·- --------- .. ··-- - -···- -· ·----·------

:139 

A trained Human Re:IDurct:: 
Officer executed duties. 
admirably. 

Occasional problems v.rith 
computer and duplicating 
machines. 

Stores staff perfom&ed wdl. 
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ITEM 
NO 

STUDENTS AFFAIRS & JI 

TARGET SET 

KITCHEN 

Supervising and preparing 
meals for residential 
students, teachers and other 
staff members on a daily 
basis: 

Providing a catering 
service to organisation 
which stay at the school 
during the vacation 
periods. 

LAUNDRY 

Ensuring that all items of 
uniform, pillow cases, 
sheets and towels supplied 
by the institution are 
properly laundered. 

IOUSEJ{'F.EPING 
TARGET ACHIEVED ANALYSIS OF SUCCESS/ 

FAILURE 

88% Attitude of some staff caused a 
few problems. 

9()0/o Best personnel handled this 
activity. 

95% Performance was monitored. 
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PLANT MAINTENANCE & 'fRANSPORT SECTOR 
ITEM TARGET SET TARGET ACHIEVED 

NO 
Weeding cleaning complex 80% 
on a daily basis. 

Servicing of pure water 98% 
pump on an annual basis. 

Repairing of distribution 85% 
lines, hydrants, toilets, taps 
and sinks. 

Routine carpentry on 75% 
buildings 

Maintenance of two 95% 
bridges 

Ensuring smooth and 80% 
effective function of all 
electrical mechanical 
equipment, fittings etc. 

Ensuring smooth and 85% 
effective functioning of all 
vehicles belonging to the 
College. 

CLEANING SERVICE 

Maintaining an hygienic 85% 
environment for students, 
teachers and other 
supportive staff. 
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ANALYSIS OF SUCCESS/ 
FAILURE 

Wet weather affected exercise. 

Pump services overhauled and 
replaced. 

Repairs to main, distribution 
lines, taps, fire hydrants, toilets, 
baths and sinks done. 

Shortage of funds affected 
works. 

Both bridges were rehabilitated. 

Prompt repairs and servicing of 
all electrical and mechanical 
equipment and all buildings and 
other structures done. Funds 
affected more work. 

Prompt repairs and regular 
servicing were effected. 

Daily cleaning effected. 

I 
I 
I 
I 
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AGRICULTURE SECrOR 
TYPE OF TARGEm:7i _________ T_TARGE.1~AClliEVED 

PRODUCE 
ANALYSIS O:F SUCCESS/ 

FAILURE: 
Beef and $3,095,680 
Dairy 
Production 

Swine 
Production 

Poultry 
Production 
and eggs 

C8$hCrop 
(Rice 
included) 

$2.783,652 

$1 9,903,782 

$3,531,314 

SECURITY SECTOR 
ITEM TARGET SET 
NO 

$949,457 

$1 ,016,312 

$5,762,667 

$459,680 

--
T ARGET ACHIEVED 

a) Affected by Januruy -
February Floods 

b) Untimely and unreliable 
supply of Dairy feeds ~o the 
farm by the factory. 

Shortage of quality of feed 
affected production. (Flood) 

Inadequate· housing and 
shortage of feed. 

High incidence of wec::d 
infestation. 

ANALYSIS OF SUCCESS/ 
FAILURE 

·-- - ---
I Maintaining a maximum 

level of Secwity 
78% 
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This service is being monitored 
to obtain a higher standard. 



4.5.1.3 
NATIONAL CENTl!;I~ ~OR]~{~,!!_!;~A1].Q~~\I ... Ji~~OURCE DEVELOPMEN'[ 

S~tARY Ar!Jl> REVI E~~~'..J_)F_~:UEJ:tE~!'];:_}'EAR __ P ...... R .... O_..G ..... RA=MM==E 

Curriculum Developme!t an~!!~~!~~e~t~~ti~~ Un:~. 
ITEM TARGl:T SET T AllGET ACHIEVED ANAL VSIS OF SUCCES~~/ 

FAILURE NO 
~--+-------------·------ ---·-----·---··------··--·-·- -+-·--- - ----

I 
I 
I 
I 

Development of 

1 Curriculumi and 
Curriculum Materials 

l : I Conducted 
Curriculum Standards 
Review Workshop to refine 
Standards for Early 
Childhood Education. 

1 :2 Conduct two 5-day 
Early Childhood 
Curriculwn Revision 
Workshop. 

80% 
• One 3-day Mathematics 

Standards 
Review Wor .<.shop was 
conducted to refine Grnde 
2 Mathematics Stru .. dards. 

• Om! 2-day Lite:racy 
StandardB Rc·vi,ew 
W<Jrkshoip was conduc1:cd 
to revise Lltem•;;y 
Standards fr>r N 1. N2 and 
Grade 1. 

gocv., 
Two 4--day and one 3-day 
Lit.cmcy CwTiculum 
Revision Worhhops were 
conducted. 

The review of Mathematics 
Standards for Early Childhood 
Education is now completc~d. 

Mathematics Standards for 
Nursery were compiled and 
revised by Mathematics 
Specialists. 

Activity was a success. Grade 2 
Literacy Standards will be 
revised during the first quarter in 
2006 

• The first Workshop focwed. 
on the development of 
Nursery, (years I ancl 2) 
Scope and Sequence Chart 
Review of Nursery 
Curriculum Guides and 
development of Curriculum 
Materials. 

• The second Workshop 
focused on the development 
of the Grade l Scope and 
Sequence Chart aIJ.d 
development of Curric:ulum 
Materials. 

The third Workshop focused ,Lm 

the revision of Language Art~; 

Curriculum Guide - Grade t . 

--·-----·---·-w----·--·-·•-• •·~---------
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ITEM 
NO 

TARGET SET 

I :3 Develop, Adapt and 
purchase adequate 
materials to support Early 
Childhood Education 
Literacy Programme 
including the revision of 
the Timehri Readers. 

I :4 Inform public about 
Early Childhood Education 
Refonn Programme. 

I :5 Conduct one 4-day 
SchooVCommunity 
Handbook Workshop 

1 :6 Conduct one 4-day 
"Compact for Literacy" 
Parent Support Material 
Development Work.shop. 

TARGET ACIUEVED 

700/o 
Curriculum Materials were 
developed- Teachers' 
Manual for NI , N2 and 
Grade 1. 

- Big books related to 
themes 

Poetry books Curriculum 
Materials were adapted -
Booklets related to the basa1s 
were adapted for Grade 1. 

Curriculum Materials were 
purchased - Scholastic 
Library books for Nl, N2 
and Grade 1. 

During 2005 a number of 
public awareness activities 
were conducted including 
- Spelling Bee Competition 

for Georgetown and 
Region#2 

-· Sensimation Programme 
in Region # 7. 

- Sensitimion Programmes 
for HODOEs and DEOs. 

90% 
Workshop was held as 
planned and 
SchooVCommunity 
Handbook was developed 

25% 
Work.shop was not 
conducted but preliminary 
activities were done. 
(Preparation of document) 
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ANALYSIS OF SUCCESS/ 
FAILURE 

The Timehri Readers have not 
been revised but the exercise has 
been scheduled to commence in 
the first quarter of 2006. 

This is an ongoing exercise that 
is dependent on the collaboration 
of the Literacy Specialists and 
the Communication Specialist at 
BEAMS. A meeting was held 
and the programme planned by 
the Communication Specialist 
was shared with the members of 
the Curriculum Advisory 
Committee. 

Final editing must be done to the 
document, then printing for 
distribution. 

Workshop will be conducted 
during the first quarter of2006. 



ITEM TARGET SET TARGET ACHIEVED 
NO 

Provide Literacy Standards 100% 
for Grades 5 and 6. Literacy Standards were 
- One 5 day Standards developed for Grades 5 and 
Dt:velopment Workshop. 6. 

One 5-day Secondary Workshop was not 
Standards Development conducted 
Workshop. 

One 1-day Secondary Workshop was not 
Literature Curriculum conducted 
Gujde Development 
Workshop. 

Curriculum Su2ervision 
2:1 Conduct Monthly I 70% 
Quarterly meetings of the :Meetings were conducted 
Curriculum Advisory according to presentations to 
Committee. be made. 

Conduct six I -day Meetings were conducted but 
Sensitization Meetings for these were not sponsored by 
Regional Officers. CDIU. 

Curriculum Orientation 100% 
3: I Conduct two 3-day One 3-day and two 2-day 
Primary Music Orientation Primary Music Curriculum 
Workshops. Orientation Workshops were 

conducted. 
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ANALYSIS OF SUCCESS/ 
FAILURE 

Literacy Standards are now 
available from N 1 to Grade 6. 

Activity was not done due to 
involvement in BEAMS 
Programme. 

Activity was not done due to 
involvement in BEAMS 
Programme. 

Presentations made included 
-Deliverables from the National 
Literacy Advisor 
- Literacy Programme 
- IRI Programme 
- Public Awareness Programme 
- School Improvement 
Programme 

Recommendations made:-
-That meetings be statutory 
-The materials developed by 
DEIU and MEU be presented at 
the CAC meetings in addition to 
those from CDIU. 

The Officers were sensitized 
about the BEAMS Programme. 

The first Workshop was 
sponsored by the Joint HRE. 

Curriculum Guides to support 
the trairung offered will be 
distributed during the first 
quarter of 2006. -
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ITEM 
NO 

TARGET SET 

Conduct two 3-day 
Primary Sci.ence and Social 
Studies Cmriculum 
Orientation Workshops 

Conduct two 5-day 
Primary Spanish 
Curriculum Orientation 
Workshop. 

Conduct five 2-day 
Secondary Curriculum 
Orientation Workshops :in 
Regions 1, 6, 8, 9 and 
G/town. 

Content and 
Metbodolov Worbho2! 
4: 1 Conduct four 5-day 
Language Arts Content ;md 
Methodology Workshops. 

Conduct two 2-day Sp<."<:ial 
Needs Workshops for 
Nursery and Primary 
School teachers 
(Instead of Secondary 
Spanish which was 
conducted by GAMLAl) l 

TARGET ACHIEVED 

One 3-day and two 2-day 
Primary Scienc.e and Primary 
Social Studie:s Workshops 
were conducted 

100% 
Two 4-day Primary Spanish 
Orientation Workshops were 
conducted for teachers of 
Grade 1. 

20% 
One 2-day Secondary 
Science Curriculum 
Orientation 'Workshop was 
conduct:t.'Cl in Region# 6. 

100% 
All Workshops were 
conducted as scheduled with 
participants from 
Georgetown and Regions # 
1, 3, 4, .5, 6,, 7 and 10. 

100% 
One 4 day Primary Special 
Needs Workshop was 
conducted to train Nursery 
and Primary school teachers. 

-· 
ANALYSIS OF SUCCESS/ 

FAILURE. 
Teachers were trained to 
implement the revised Primary 
Social Studies and Science 
Curriculum Guides during the 
first Workshop. 

Teachers developed Scheme!;-of­
Worlc during the se<;ond and 
third Workshops 

The first Workshop was 
designed to train G:rad.e 1 
teachers of Regions# 2, 3, 4, 5, 
6, 7, 10 and G/town. 

The second Workshop was 
designed to train Grade l 
teachers of Regions # 1. 8 and 9. 

Funds were not released in a 
timely manner to conduct al I of 
the Workshops 

This training began in 2004 us a 
one year Training Prognunme 
designed to cover all areas of the 
Language Arts Programme. 
An Exhibition and Closing 
Ceremony were held at the erad 
and teachers were presented with 
Certificates 

This Workshop was sponsored 
by CDIU with Facilitato.rs from 
UG, Co-ordinator of Sp<~c:ial 

Needs Programme and VSO. 
School visits to participttnts are 
meant to offer support and 
follow-up the programme . 

._______._ _______ l ________________ ·~---
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~--~----·---·------·-- - -·-· --------- -- ------- --- - ------------
ITEM 

NO 
TARGET SET 'lARGET ACl-IJEVEO ANALYSISOFSUOCESS/ 

>------+-----·-·------ -- ·------·--·-·-~-- - --4----~-

Conduct two 3-day IT 
courses for Primary and 
Secondary School teachers 

Curriculum Support 
5: 1 Conduct NCERD / 
Demerara Lioness Inter­
Region Reading 
Competition. 

Conduct NCERD I Durban 
Park Lioness Inter South 
Georgetown Spelling Bt::e 
Competition 

Conduct NCERD I Central 
Lions Spelling Bee 
Competitiolll 

School Visits to Monitc!! 
and Evaluate CurricuJ111m. 
Implementation 
Visiting teachers who have 
attended Workshops. 

l 

100% 
Wl.)rkshops were eonducted 
a<.: planned. 

100% 
Was held as sclu:duled with 
pm1ic:ipants from Region# 5 
( 14 Primary Scbools) 

10(1% 
Was held a~. scheduled with 
(> 5chool:; or !>O Jth 

Georg•etown 

100% 
Was held a~: scheduled with 
6 schoo ls of iihc East Banik 

70~1 

Pr1mat) Schoo ~s of R.;:gions 
3. 4, 5, 6, 7. rn and 
Georgetown w !re visited 

Conducted one 2-day 
Assessment Tools and 
Administrative Manuals 
Development Workshop. 

Conduct training for teachers 
involved in Ev1~r)' Child 
Programme. 

I 
Conducted Staff 
Developmenl ~essions at 

I schools which requested 
' ·1 raining for teilchers 

- Ketley Primat"y 
- Eccles Primary 
- West Ruimveldt Prim::irv 

~--_.__ _____ ------·----- - -------··-------··-- __ .-:::._./__ __ 
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FAILU:RE 
One Workshop was conduct1;d in 
Region# 1. 

Successfully conducted 
lltis is an annual activity 
conducted during the fin•t 
quarter of the year. 

Successfully conducted 
This is an annual ac tivit)' 
conducted during May - J uni~ 
each year. 

Successfully conducted 
Was conducted for 1ltc fir::;t 1imi~ . 

1 Visits were made at le-as·t twice 
to each participating schooJ. 

Workshop was conducted with 
the Assessment Officers acting 
as Facilitators. 

Training Sessions were 
conducted at least once monthly. 
The teaching ofReadin~ w~: tb : 
main focus. 

Successfully conducted 
Reading Specialist conducted 
these sessions 
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ITEM TARGET SET 
NO 

TARGET ACHIEVED 

Conduct NCERD I Lions 
After school Teaching of 
Reading Programme. 
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ANALYSIS OF SUCCESS/ 
FAILURE -

This Programme was conducted 
for 10 weeks with Grade 4 pupils 
at St. Angela's Primary 



Leaming Resources Development Unit 

ITEM TARGET SET TARGET ACHIEVED 
NO 

Develop the English text Completed the illustrations 
for Grade 9 students - and merged with text. 
Adventures in English 
Book 3. 

Proofread and corrected text 
until an acceptable level was 
reached. 

Produced a printed an 
dectronic copy and made it 
available for mass printing. 

Completed the illustrations 
and merged with text. 

Develop the Social Studies Proofread and corrected text 
text for Grade 9 students- until an acceptable level was 
New Horizons in Social reached. 
Studies Book 3. 
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ANALYSIS OF SUCCESS/ 
FAILURE ·-

A number of attempts were 
necessary before desired output 
was achieved because of 
problems with the illustrations. 

A request was made to submit 
text immediately so that the final 
CRC stage was not reached 

A final editing is to be done by 
the printer and the book returned 
to MOE for approval 

A number of attempts were 
necessary before desired output 
was achieved because of 
problems with the illustrations. 

A request was made to submit 
text immediately so that the final 
CRC stage was not reached 

. 
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ITEM 
NO 
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-~---

TARGET SET TARGET ACHIEVED 

-+-- - ---------· 
Develop a manual for use 
by persons coordinating the 
management of Resource 
Centres 

Produce materials to 
support literacy activities. 

Acquire materials to 
support the establishment 
of reading rooms in 
primary schools 

Produced a printed and an 
electronic copy and made 
available for mass printing. 

Completed manual and a 
number of copies printed and 
distributed to the regions .. 

Three thousand flip charts 
were made to support 
teachers eflo.rt to promote 
literacy activities in schools. 

.Assistt:d in :the preparation 
of lea.ming materials that are 
required to support the 
literacy package being done 
by CDIU. 

Identified appropriate 
materials and acquired same 
to help boost the efforts 
being made to set up reading 
rooms 

Prepared materials for 
schools which could be used 
in reading rooms to help 
provide assisumce to parents 
willing to suppmt 

their children's effon. 

Duplicated audio cassc~tte on 
pronunciation of long and 
short vowels for sche>o!s. 
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ANALYSIS OF SUCCESS/ 
FAILURE ------·-

A final editing is to be done by 
the printer and the book retwned 
to MOE for approval. 

The work was coordinated by 
staff of NCERD but persons 
from Central Ministry were 
involved. This activity was 
funded by EFA-FTL 

Charts were made with bond 
paper and are a very cheap 
alternative to those already nvail­
able for purchasing. In additi1on 
they can be easily prepared for a 
Shared Reading activity. 

Materials were designed by 
Specialist and made by staff of 
LRDU. 

The preparation of reading 
rooms is joint effort by CDJlLJ 
and LRDU in support of literacy 
activities in schools. 

This followed observations made 
where some schools were 
involving parents il1 reading 
room activities 

lbis was a cassette done by 
teachers in Region 2. 



.-------.-------- ·--- ·- -- --·------- -----·- ···-···---·-·- -·· 
ITEM 

NO 
TARGET SET TARGET J\CHf EVEI> 

~---+----------·----- - -- ·------ ·--------···--··- -·- ---
Access existing audio 
tapes. 

Access existing video and 
make available for Ytide 
use. 

Distribute teaching I 
learning support materla ls 
to primary and secondary 
schools 

Conduct workshops to 
promote the estab lishment 
of functional libraries. 

Visit schools to observe 
and support the 
establishmtmt of Reading 
Rooms. 

Acquire materia1s to satisfy 
the professional needs of 
users. 

Accession, classify and 
catalogue new stock. 

Duplicated vidern; on Special 
needs education 

Charts, posters and m aterials 
to support reading room s 

I were dis tributed to schools in 
a ll du! regions mid Gff. 

' 
I 
i 
i Fow· workshops were held to 

a5sist schools with 
mmmgemcnt of ~ ibrarie:s and 

1 reading rooms . 

Visits w ;!re made to 14 
s<;hoo1s in Reg~eins 2, 3, 1i 
and Gn'. 

Acquired books in arca1s of 
Early Childhood Education, 
Reading Speci~d Needs:, 
Numeracy and other 
d.isciplines. 

All new stock received have 
been c:lassified and 
catalogued. 

ANALYSIS OF SUOCES.S/ 
FAILURE, 

lllis followed request m.~de. 

Distribution was made possible 
through visits and through 
teachers attending workshop:> 
held at NCERD .. 

Most schools are nc-t assigned a 
library assistant but teachers are 
asked to assist in tills .area. 

These visits were w1d·ertaker . in 
col1aboration with the 
Curriculum Unit. 

Some of these books were 
ordered from lists received from 
other departments. 

Stocks in this library are 
catalogued using the Dewey 
system. 

--·-----···-~··----··------·- ·- ---'·- --- - - -
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.----~-------------- ---·- ------ ·----- -
ITEM TARGET SET TARGET ACHIEVli:D ANALYSIS OF SUCCl:SS/ 

NO FAILURE 
~---4------------·---------------i----------------

Operate an efficient loan 
and retrieval system 

Host exhibitions on 
appropriate occasions. 

Visit RLRC to advise and 
support efforts being made. 

Maintain equipment in 
working order and make 
available to w1its needing 
such support. 

Materials were made 
accessible to approximately 
160 users during, this year. 

Retrieved about 90% of 
materials loaned. Steps were 
put in place to retrieve 
outstanding mat•.!rials. 

Exhibitions were conducted 
as part independence 
celebrations and t:ducati on 
month activities 

Visits were made to Region 
2 Resource Centre. 

Equipment support was 
given to workshops activities 
and prc:sentations 
conducted by staff of 

MOE 

DEIU 

CDIU 

This included about 65% 
teachers, 30% students and 51?1) 
others. 

CAPE and A level students. used 
the library continuously. 

This difficulty always arii;es 

among education staff even 
though various measun..-s are set 
up. 

This provided the opportunity 
for users to see the nt!W stock 
acquired and have a better view 
of other materials which nre 
available. 

Attention was given to ef fc>rts 
that were being made to ~.upport 

literacy activities in schools. 

'Ibere is always the need by 
various units for equipmt::nt 
support in the conduct of thei:r 
programs. 

-~---------------

352 



Me~a~,ureme111t, Kv~1lu:1tion :md Rrsearch Unit 

..-----...,.----------·------··-·-······· ··---- - ---··--··-- .. ·---- --·--·- --- ---·-· -·--· ··- --·-- ·· ----- - - - ··------·- --···- - ····-
ITEM 

NO 
TARGET SET TARGET ACHIEVEU 

~-----------·--------·--·- ----·------- "·--·- - .. ·--··----·------ ····-
Preparation of final papers 
and schedules for the 
Secondary Schools 
Entrance Examination 
(SSEE) 2005 

Analysis for Items for 
National Grade Nine 
Examination (NGNE) 2005 
and preparation of final 
papers for this examina[ion 

Standardization of SSEE 
and NGNE marking 
schemes. 
Marking and processing of 
SSEE and NGNE scripts . 
Moderation of projects for 
theNGNE. 

'l 00'1Yc1 

Final papers for all four or 
the c:orie areas wcr'~ prepared 
and submitted for priming. 

100% 
Pre-te~\ted it1::1m were 
marked and a11a lyzed arid the 
fina.I papers \VeJ e prepared 
and submitted f ,}r printing 

nr,;) 

All marking s1;;l· crnes wen: 
st.andmdizt:d_ 

~--~--------·--·------- --- - - -··-- --·- · --- --- -- - -- --- - ·-·· --
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ANALYSIS OF SUCCESS/ 
FAILURE ----·------·- ---.. ··- - ·-·--

Even though the tar~et was folly 
achieved, the exarniI1a1io!1 was 
rescheduled due to a natinnal 
disaster - extensive ;:lood.i1rig 1)f 

some communities. 

This target was achicv1;xl long 
after the scheduled ~eriod. 
Hiccups at the Mini5 try cf 
Education Tender Board cau:.;ed 
delays in marking <U'.ld analyz:mg 
of Paper 2 scripts in all subject 
areas, hence delay in the 
preparation of final papers and 

I 
the a~~stration of the 
exammatlon. 

All marking scheme~ wen::: 
standardized and about 9 7% of 

j 
the scripts were mar1<ed and 

1 processed. Some sci·ipts for the 
NONE were received very 1a1e 
from some remote areas :md lhey 
are now being process1;xl. 

-------·----·--·-· 
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ITEM 
NO 

Distance Education and Information Unit 

TARGET SET TARGET ACIDEVED 

Provide for 139 well 90 % The production and 
written, stimulating and transmission of 130 lessons 
interesting lessons in the in the four core areas. 
four core areas. Mathematics, English 
(Broaqcasts to Schools) Language, Social Studies and 

Primary Science 

Provide for approximately 900/o 
1,500 well written, 
documented and easy use 
Notes to Teachers. 

The production and 90% involved interviews and 
transmission of 50 discussions on educational 
programmes - Talking issues and initiatives of the 
about Education. Ministry of Education. 

Establish relationship with 1.00% 
Radio Paiomak, 

Annai for the airing of IRI 
and Broadcasts to Schools 
programmes. 

Production of Calendars 100% 
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ANALYSIS OF SUCCESS/ 
FAILURE 

Due to the flood during the 
Easter Tenn only five weeks of 
broadcast was possible in that 
period. 

The flood that occurred in 
January- February affected 
distribution. 

The flood affected the 
production and transmission of 
the Easter Tenn's programmes. 

All programmes were aired in a 
timely manner. 

Distribution will begin as soon 
as possible. 



ITEM TARGET SET TARGET ACIDEVED 
NO 

Distribution of Notes to I 00% All Notes to Teachers 
Teachers and Timetables and Timetables that were 

printed were distributed. 

Dubbing of Programmes 
for schools. 

60% of schools in Regions 2 
Visits to 95 schools to ( 10 schools), 3 (20 schools), 
observe use of 4 (30 schools), 5 (20 schools) 
programmes. and Georgetown ( 15 schools) 

were visited. 

Scripting and Production of 80% All Grade 1 lessons 
Interactive Radio written and recorded. ( 140 
Instruction Mathematics lessons) 
lessons 
(Grade I) 

Pupils' worksheet and The burning and labeling of 
Teachers' Guide. Term One and Term 2 CD's 

completed. (6,672) 

I 00% Teachers' Guides for 
Grade One Term One have 
been printed and were 
reviewed and copies 
submitted to senior officers 

Piloting and Formative 75% Piloting of Grade one 
Evaluation of Grade I lessons in three schools in 
lessons. Georgetown and five (5) 

schools at Annai, Region 9. 
100% Conducted formative 
evaluation of piloted lessons. 

355 

ANALYSIS OF SUCCESS/ 
FAILURE 

Only one cassette copier 
working. The other two are to be 
repaired. 

Other regions budgeted for 
another period. Timely release of 
funds. 

CD copier is not functioning 
efficiently. A request was made 
to PIU to purchase another one 
that was budgeted for. 

Guides for Term 2 have not been 
printed. The guides were 
withheld by the EDC officials 
after the recall of Ms N. De 
Carter, IRI Mathematics 
specialist. 

Not all the programmes were 
piloted since the pilot started 
during Easter Term 

-
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ITEM 
NO 

TARGET SET 

Secured and assignment of 
District Education Offic·~rs 
for IRI matters in each 
region and Georgetown 

Scripting and Production of 
Interactive Radio 
Instruction Mathematics 
lessons. 
(Grade 11) 

Develop supplementary 
methods of enhancing 
literacy and numeracy 
skills, particularly for those 
students most needing 
additional assistance, 
including the use of 
computers i.n selected 
schools. 

Establish instructional 
computing in 14 schools. 

Training of teachers, 
cluster advisors and m&1er 
trainers in the use of bru;ic 
computer literacy and 
media support. 

----------- ---· --...---------
TARGKf ACHIEVED 

I 00% 

Ongoing 

95 %% Contract signed for 
th c upgrading of nine 

assrooms to f.omputer labs. cl 
Ni 

th 
l 
be 
T 

ne schools to 
accommodate compuler labs, 

e other schools, which are 
ocated in the binterland, will 

briven one lab tap each. 
hey will be w;ing soJar 

po wer. 

I 00% All training conducted 
at was budgeted for. th· 

ANALYSIS OF SUCCESS/ 
FAILURE 

Officers with responsibilit-y for 
the BEAMS programme:3 have 
been assigned in all of the 
regions of officers respon->ible 
for BEAMS programme 

Remaining two scriptwri t•~rs 
working. There is need for tile 
appointment of another 
scriptwriter for the replar...ement 
of one whose services have teen 
terminated. 

All contracts have been :;igm:d 
and works have comme[lc-ed. 
Work on Soesdyke :Primary 
School lab will commence early 
2006. 

·---···- --·---·----~-------
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Production of Children' s 501)1,, l:nable ~o pr.int due to 
Magazine late suhmission of articles. 

Scriptwriting Workshop on 5'~1f> 
Writing for radio and 
television. 

Production :of Science 
programme:> fur video 

ANALYSIS OF ~:UCCESS/ 
FAILURE 

Unable to print due ·r.o late arriva.I 
of articles and in somt~ cases 
have not received artic:le:; fm:n 
officers. 

Children were not ir.fom1t:d in <ll 

timely manner on the suhmis:~ic111 

of articles. 

Workshop will be done in 20 '.)6 
due to time clashes c 1f rei;ourc:e 
personnel. 
Timely release of fondts for this 
project 

'---- --'-----------·--·-·- ·- -··--- ----- -----·- -------- ----- · ---- -- - -- -··---
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ITEM 
NO 

Materials Production Unit 
TARGET SET 

Printing, collating, stapling 
and Packaging of SSEE, 
NGTA, and NTFE 
question papers. 

Printing of "Broadcast to 
Schools" booklets. 

Printingof"Education 
Managers Manual" Users 
Guide and Introductory 
Modules. 

Printing of 22,000 forms 
for PEO (Gff). 

Printing of" Annual 
Appraisal of Teachers" 

Printing of Curriculum 
Guides. 

Printing of Annual Report 
on Teachers -
Administrative Staff. 

Printing ofMOE-2005 
SSEE School report. 

Printing of NGNE and 
NGTA 2005 answer 
booklets and answer 
sheets. 

TARGET ACIDEVED ANALYSIS OF SUCCESS/ 
FAILURE 

1 OO°Ai - All examination Temporary staffs were employed 
papers were printed, collated, to assist in the completion of 
stapled and delivered to work. 
schools. 

I 00% - Printing, collating Materials supplied by Distance 
and stapling of 500 copies of Education and Infonnation Unit 
booklets for Distance 
Education and Information 
Unit. 

I 00°/o - 450 copies of each Materials supplied by 
were printed, collated and Administrative Unit. 
stapled. 

100% - Fonns were printed, Materials supplied by 
c:ollated and stapled. Department of Education, 

Georgetown. 

l 00°/0 - 3000 copies were Materials supplied by 
printed, collated and stapled. Department of Education, 

Georgetown. 

l 00°/o - 2000 copies of Materials supplied by 
Curriculum Guides: Social Curriculum Development and 
Studies and Science, were Implementation Unit. 
printed, collated and stapled. 

100°/o - 3000 copies were Materials supplied by 
printed. Department of Education, 

Georgetown. 

100°/o - 2000 copies were Materials were supplied by 
printed, collated and stapled Measurement, Evaluation and 
for the four basic subject Research Unit. 
areas. 

1 OO°Ai - 19000 copies of each Materials were supplied by 
were printed, collated and Measurement, Evaluation and 
stapled. Research Unit 

. 
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ITEM TARGET SET TARGET ACHIEVED 
NO 

Printing of MOE Annual 100°/o - printing, collating 
Report. and binding of 200 copies of 

Annual Report. 

Printing of CXC analysis 100% - printing, collating 
2000-2005. and stapling were done. 

Printing of SSEE analysis I 00°/o - 100 copies were 
1996-2005. printed. Collated and stapled. 

Printing of Annual I 00% - 300 copies of each 
Statistical Digest 2001- were printed, collated and 
2002 and 2002 -2003. stapled. 

Printing of CXC General 100% - 50 copies were 
and Technical printed, collated and bound. 
Proficiencies results 2000 -
2005 

Printing of Annual Report Printing, collating and 
for Ministry of Local binding of reports completed. 
Government. 

22,000 lined sheets were Printing was successful. 
printed for CPCE. 

Printing of Tender forms 600 copies of Tender forms 
for DPS (F) were printed. 

Printing of forms - 7000 copies were printed . 
.. Application for 

I 

Admission to school". 

Printing of Annual 1200 copies were printed 
Appraisal report on 
Teachers. 

Printing of Form B Annual 4000 copies were printed, 
Appraisal report on collated and stapled. 
teachers 
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ANALYSIS OF SUCCESS/ 
FAILURE 

Materials supplied by 
Administrative Unit. 

Materials supplied by 
Administrative Unit. 

Materials supplied by 
Administrative Unit. 

Planning Unit supplied ink and 
paper. 

Materials supplied by 
Administrative Unit. 

Materials were supplied for 
completion of printing and 
binding. 

Materials were supplied by 
CPCE. 

Materials supplied by 
Administrative Unit 

Materials supplied by 
Department of Education, 
Georgetown. 

Materials supplied by DOE 

Materials supplied. 

a 
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ITEM 
NO 

TARGET SET 

Printing of IRI 
Mathematics G1'ade 1 

Printing of IRI lesson: 
69,70,71 ,72,73,74,75 and 
76. Also review of wk. 18 
and 19. 

Printing of BEAMS 
literacy examination. 

Printing of contract and 
building forms for MOE. 

Printing of CXC entry 
fonns for Examination 
Division. 

Printing of Rulebook for 
Critchlow Labour College. 

Printing of Pretest NGT A, 
NGF A, NGNE and SSEE 
forMEU. 

Printing of Weather 
bulletin for Ministry of 
Agriculture Hydro 
Meteorological service. 

Printing of Appraisal B. 

TARGET ACIHEVED ANALYSIS OF SUCCESS/ 
FAILURE 

350 copies were printed, Materials supplied by 
collated and stapled. Administrative Unit 

3 50 copies were printed for Materials supplied by 
each lesson. Administrative Unit. 

Exam papers were printed, Materials supplied by 
c.ollated and stapled. Administrative Unit. 

Printing was done Materials supplied by 
successfully. Administrative Unit. 

Printing of fonns was Exam Division supplied paper. 
completed. 

200 copies were printed Materials supplied by 
Administrative Unit. 

Printing, collating and Materials supplied by 
stapling were done. Administrative Unit. 

l 70 copies were printed Ink and paper were supplied. 

5000 copies were printed. Materials supplied by 
Collated and stapled. Department of Education, 

Georgetown. 
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6.6 Administrative Department 

ITEM TARGET SET TARGET ACIDEVED 
NO 

Revise modules for Availability of an updated 
Education Management version of modules, in 
Course keeping with modem 

techniques. 

Train thirty two (32) Workshops for Master 
Master trainers for the Trainers were conducted. 
Education Management Master Trainers did 
Course in the areas of continuous training in the 11 
Personnel Management educational regions. 
Staff Development for Reports, assignments, 
Educational Managers, projects and results from Part 
Principles of Educational 1 examinations were 
Management, Monitoring submitted on schedule. 
School Effectiveness, 
Financial Management, Eleven Educational regions 
and Education benefited from continuous 
Management. Management training. 
Leadership, the 
Governance of Schools, 
and Managing the 
Curriculum and Resources. 

l 

Train twenty four (24) Successful completion of 
school-leavers in basic work - study stint. 
work ethnics. 

Facilitator was not available. 
Conduct hemispheric 

· workshop, for teachers 
countrywide. 

Rehabilitation of the Rehabilitation of the 
Material Production and Material Production Unit 
Test Development Units. was completed. 
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ANALYSIS OF SUCCESS/ 
FAILURE 

Facilitators were available and 
keen in having modules revised. 

Facilitators were available. 
Trainers were keen in the course. 
Education officers were very co-
operative Funds were released 
on a timely basis 

Adaptation was quick students' 
willingness to learn and be part 
of the staff. 

Non availability of training 
instructor. 

Funds were released on a timely 
basis. 
Approval given by Tender 
Board. 

-
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ITEM 
NO 

TARGET SET 

·-
Replacement of dilapidated 
windows of the Conforence 
room and professional 
offices with casement 
windows. 

Installation C)f air condititln 
units in Consultants' and 
Account's Offices. 
Replacement of 
malfunctioning air 
condition units. 

Grilling of windows and 
doors at vulnerabfo points 

Replacement of 
deteriorated plywood doors 
with panel dloors. 
Replacement of defective 
door locks. 

Completion of 250' 
revetment of parapet 
adjacent to drainage canal. 

Minimum down time for 
all equipment which are 
used for the execution of 
the organi2:ation work 
programme, or contribute 
in some aspect to a 
conducise working 
environment. 
These include eight (8) 
risograph, seven (7) 
photocopiers, seven (7) fax 
machines, thirty eight (3 8) 
air condition units, fire 
extinguishers, recorders, 
and water pwnps. 

-
TARG El' AC HIEVED 

----- - - - ----· 
Nine~ty ei ght percent 98%. 

Satisfied staff. Conducise 
nvironment. working e 

A se<:nred 

A secured 
Improved 
building. 

building 

bui.ld.ing. 
ambiance of 

Strengthe ned foundation of 
fence parallel. to 
canal. Reduction 

concrete 
drainage 
ofthepos sible collapse of 
fence . 

ment were All equip 
continuo usly serviceable. 
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ANALYSIS OF SUCCESS/ 
FAILURE 

Funds were availablt: to c.ontr.lCt 
services to execute works. 

Funds were available to contract 
services to execute work8. 

Funds were available to c:etntract 
services to execute works 

Funds were available to contract 
services to execute works 

Funds were available to contract 
services to execute works. 

Monthly preventive maintenance 
was done to ascertain worn 01r 
damaged parts. 
Spare parts were acquired on a 
timely basis. 
Funds were available to contrnct 
services. 



ITEM 
NO 

TARGET SET TARGET ACHIE:VEO 

~---+--------------·- -·---- - ------------·---·-----
Minimum down time of 
vehicles. 

Maintaining a clean and 
healthy working 
environment, external and 
internal. 

Acquisition m1d 
distribution of adequate 
materials on a timely ba:;is, 
to all units for the 
execution of the 
organiz.ation:; work 
programme. 

Provision of comfortable 
accommodation for 
Voluntary Service Office:rs 
(UK) based. Mrs. Georgina 
Carew, Mr. Don 
Brotherton, and Ms. Joan 
England. 

Vehicles were always road -
wonhy. 

'lbe entire plant was worker 
friendly. 

Ace es:; of wc1rki,1g material 
when r..et'ded. 
Work pmgrarnn.cs were 
compkted on sc ic~dule 

Comfortable a.ccnmmN!mion 
rented. 
Satisfied cmplorees 

--------- -----·-
ANALYSIS OF SUCCESS/ 

FAILURE 
Preventive maintenai: cc was 
done on schedule. 
Spare parts were acquired 
promptly. 

Funds were available to contn.:.ct 
appropriate services t:.g. fo:r pt:st 
eradication, disposal :)f gai~:e, 

removal of sanitary waste , 
landscaping of compound, andl 
occasional general cleaning. 

Funds were available 
Requisitions were suhmit1 ed 
prior to need. 
Procurement done on a timely 
basis. 

Fw1ds were available to a·;.iuire 
accommodation. 

~---'-------------·-·--- -- - -·-----·-···--··-- -- ----·-- ----'----------- ----- ---
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ITEM 
NO 
1. 

2. 

TEACHER TRAINING 

4.5.1.4 CYRIL :POITER COLLEGE OF EDUCATION 

SUMMARY AND RJ~VIEW OF CURRENT YEAR PROGRAMME 

·TARGET SET TARGET ACHIEVED ANALYSIS OF SUCCESS/ 
FAILURE 

Advertise in the media for The total enrolment for the When compared to 2003 - 2004 
intake, stating clearly the academic year 2004-2005 175 more students were accepted 
requirements e.g. a was 440 students - fifty five for training in 2004-2005. Some 
minimwn of 4 CXC at the registered at the 2 hinterland students who had formerly 
General Proficiency level. In-Service centres, 246 at the experienced difficulties in 

Coastal In-Service centres English and Mathematics either 
and 139 at the Turkeyen rewrote and passed those exams 
Campus at the CSEC level or did the 

equivalent level courses at 
IDCE. 

In addition, more students were 
able to access the Early 
Childhood and Primary 
programmes since these were 
offered in the hinterland. 

The provision of a clean CPCE in collaboration with Several members of the 
comfortable safe and MOE and the Building Unit academic and library staff as 
healthy working in particular ensured the well as all the groundsmen and 
environment for all staff safety and comfort of the the cleaners worked tirelessly in 
and students buildings and grounds of all cleaning up after the January 

campuses. floods. 
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ITEM TARGET SET TARGET ACHIEVED 
NO 
3. Maintenance of buildings - The buildings at the main 

plumbing, electrical needs, campus were rehabilitated, 
carpentry repairs, painting major works were done at 
etc. the library, the 

administrator's house, the 
general office and in the 
Home Economics 
department. 

The buildings and compound 
of the Turkeyen Centre were 
also fogged and sanitfaed 
after the January floods by 
Rentokil Initial. 

New underground pipes were 
·installed. Some electrical 
repairs were done but these 
. are not adequate. 

4. Adequate maintenance of The photocopier and 
equipment for curriculum computers were 
delivery. repaired/maintained. 

Four new photocopiers were 
acquired-one each for 
Turkeyen, New Amsterdam, 
V reed-en-Hoop and Region 
l. 
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ANALYSIS OF SUCCESS/ 
FAILURE 

The Min. of Educ. released over 
9 million dollars for 
rehabilitation works. 

Many agencies donated cash or 
kind. These include the 
BEACON Foundation, Bel Air 
Lions, UNICEF, the Guyana 
Lottery Company $930,000), the 
Canadian High Commission 
($484,000) and the GBET 
project (CAN$ I 0,000). These 
efforts assisted in the cleaning 
and restoration of the College. 

Timely release of MOE funds 
coupled with careful monitoring 
ensured quality work . 

Serious attention by MOE needs 
to be paid to the electrical needs 
of the College. Electrical 
problems continued to plague the 
College at Turkeyen. 

CIDA provided the funding 
through the GBET Project. 
These photocopiers have greatly 
enhanced the programme 
delivery at these centres. In the 
case ofTurkeyen the old 
photocopier was replaced. 

~ 
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ITEM 
NO 
5. 

6. 

7. 

8. 

TARGET SET 

Maintenance of vehicles 

Maintenance and 
enhancement of campus 
grounds. 

Dialogue with BEACON 
FOUNDATION with 
relation to the provision of 
nutritious meals for 
students and the prompt 
paymento; by MOE. 

Adequate stipends for Pre-
Service students. It was 
hoped that an increase i.n 
2005 would have been 
Riven. 

------ --· -----·-
TARGET ACHIEVED ANALYSIS OF succ:ESS/ 

FAILURE 
Both vehicles had major Unfortunately one of the 
overhauling done to them. vehicles PDD 5907 was involved 

in an accident. It is •::urrently 
being repaired. 

W ceding was doni;! from time MOE released funds to a numbe:r 
to time. Portions of the of contractors. More could havt! 
eastern fence were repaired. been achieved but the driver of 
lbe western 8ection is also the tractor left the job wid:iout 
receiving some attention. giving due notice. 

The eastern fence w:~ repaired 
through funds from rhc current 
year Ill students (who did sarrie 
as their community project) and 
by CIDA through the GBET 
project (as part of the flood 
relief efforts). The CoJlegc 
dormitories were plagued with 
thefts. The guard servict: will be 
replaced w.e.f 1-02-2006 
because investigations reveaJ.ed 
that the guard service was 
negligent. 

Dialogue with BEACON Ministry has decided to pay i:a 
FOUNDATION was held advance on a quarterly basis. 
about system of payments This system seems t>i:> be working 
and the qualiry of meals in a much more effective 
supplil..-d manner. 

Students continued to receive No increase was granted to 
a mon1hly stipend students. Hopefully this would 

be given in 2006. 

-- ---·--------- -----·--
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,...-----,.....-------· --·-----·-·- - ·· ···-· ----·- -------------······- -··· ·-------- ·-- ·--- ---- · 
ITEM 

NO 
TARGETSE1r TARGET ACI:UEVE:O 

----·------------···--·-·-· 
ANALYSIS OF SUCCESS/ 

FAllJURE 
t-----+----------·--·--·------·--· -- --- - ---···--·-···- ······-- --··- ····-··---- -----------------··- - ·-··-

9. The provision of 
knowledgeable, skjlled and 
competent staff for all 
levels of the school system. 

~--~---------·-·--·-·-·----

Tlhe GBET te:a(.her 
upgrading progranunc: 1n 
regions 1, 7, 8 and 9 came to 
an end in 2(105. However 
the~re a.re 193 students who 
stiH need to c:omplete 1 or 2 
subjects. In addition, 26 
stucfonts (from Region l and 
9) arc engage:d in remedial 
classc~s in any two of 1he 
f(Jl lowing su\:~ect::; - Maths, 
E 1. L. d <"' • I S 1· ng JS1i m1 ,:)oc1a .• tuc 1es. 
Up to the tinH! ol)f repmting 
27 5 s1mJ:ent.s 01:1t of the 
original target of 468 
s1udents have completed the 
programme SLKCessfoUy. 
Thosre students on the 
rerne:dial pr.J:grmnme 'Nill 
write thc1r exain:s in fl.farch 
2006. 

Three In-Service Ccnm~s 
were opened,. one each at 
Aisha1ton(Rcgion9), Bartica 
(Region7) and Kamai·ang 
(Region 7). 

There are now- 14 In-Service 
centr·cs in addition to the 
:Main campus at Turkeyen. 
A.prn~I from the three listed 
above:, the others are Vrced­
cn-Hoop, New Amstt:rdam, 
Georgetown, Arma Regina, 
Linden, Rose Hall, Momca~ 

Jvlabarun1a, Port Kaiturna, 
Lethcm and Anna.i. 

A total of 512 students 

36'1 

111e programme wru: facilitated 
by the timely release of fi.mds b)1 

GBET and the MOE 

Tite 193 students who failed to 
complete the programme iin foe 
stipulated time were mainly 
affected by low academk: entry 
level and/or poor at1 itudc. Thm;~: 

trainees are in Regicins: :I (2G), 2 
(95), 7 (12), 8 (20) and 9 (46:1. 

CIOA facilitated by proYiding 
necessary funds for th•e first ycm· 
2005-2006. 

111e students filled crucial 
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ITEM 
NO 

TARGET SET TARGET ACIDEVED 

1bere were two distinctions, 
239 credits and 271 passes. 

TI1e overall passes for each 
programme are as follows: 

Early Childhood 
11.8 
Ptimary 213 
Secondary Academic 
142 
Secondary Pre-Vocational 
39 

The options offered at the 
Secondary level included: 

English 
Maths 
Science 
Social Studies 
Spanish 
Art& Craft 
Agricultural Science 
Home Economics 
Industrial Arts 
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ANALYSIS OF SUCCESS/ 
FAILURE 

Staff shortages affected the 
overall pass rate. All resit exams 
were not conducted because 
exam results were not published 
in a timely manner. 
Approximately 118 students 
were affected. 



ITEM TARGET SET TARGET ACmEVED 
NO 
JO. Advertise for staff to fill Two VSOs were recruited -

vacancies one for Information 
Technology and one for 
Education Special Needs. 
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ANALYSIS OF SUCCESS/ 
FAILURE 

Advertisement was not done. A 
Needs Analysis was done 
instead. The report is being 
awaited. It was submitted by the 
consultant but has now gone to 
CIDA, the funding agent. 

Some programmes, such as 
Curriculum Studies for Social 
Studies, and courses in 
Information Technology at 
Turkeyen could not be 
completed as a result of staff 
shortages. The administration 
experienced grave difficulties 
when trying to recruit part-time 
staff since some schools came 
under the management of School 
Boards and for other schools 
there was the issue about persons 
earning two salaries. Students 
were often asked to work after 
hours. They therefore 
experienced long work days. 

The staff members were also 
overworked and by the end of 
the calendar year at least ten 
staff left the institution. 
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TEM 
NO 
11. 

12. 

TARGET SET 

Continuous staff 
development programmes 
for staff across centres. 

Well trained teachers in 
literacy and numeracy 
skills. 

TARGET ACHIEVED 

Membe1rs attended MOE 
workshops. Some 
participated in overseas 
training and shared 
information with others. 
GBET sponsored writing 
workshops which allowed 
for the upgrading of modules 
e.g. the practicum modules. 
Special needs personnel 
continued to run workshops 
for CPCE staff. 

Two modules in Special 
Needs Education have been 
prepared. One is a core 
module for all students. 

Final year student teachers 
have been exposed to the 
Literacy methodology of the 
BEAMS project.. 

Mini pilot conducted in 
region 2 and in Georgetown 
Education District in the 
RALP Readers (BEAMS). 

The preparation of manuals 
for Master Trainers and 
Cluster Advisors. 

Initiated meeting with UG in 
relation to the use of 
methodologies in keeping 
with BEAMS programme. 

CCETT project conducted 
two assessments in the six 
project schools namely 
Patentia, La Retriate, 
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ANALYSIS OF SUCCESS/ 
FAILURE 

Workshops allowed for 
necessary adjustments to be 
made to practicum modules. 

A module in Portuguese is being 
prepared. The workshops in 
Special Needs Education have 
helped staff to assist trainees to 
better cater for the needs of their 
students. Some students have 
also opted in ESN. 

BEAMS project provided timely 
funding. Master Trainers and 
Cluster Advisors were very 
committed to the training 
programme. 

Findings will inform January 
2006 implementation. Useful 
discussion, suggestions and 
presentation of pilot results. 
Standardized information for all 
relevant personnel. 

Meetings were not as frequent as 
they should have been. The 
floods affected progress. 
However efforts will continue in 
2006. 

Some schools need to improve. 
Some teachers have not been 
making full use of the materials 
hence progress in at least two 
schools is below the project's 



ITEM TARGET SET TARGET ACIIlEVED 
NO 

Stewartville, Eccles, Chateau 
Margot and Company Road. 
Results were shared with 
MOE and CPCE. 

CPCE staff have continued 
to benefit from Overseas and 
local training funded by 
CCETI project. 

13. Collaboration of teacher Teacher Education Advisory 
education programmes Board held regular meetings. 
offered at various Board focused on the 
institutions. BEAMS initiative and is 

playing vital role in 
developing Teacher 
Education policies. 

14. Expanding curriculum The Cyril Potter College of 
support Education Library received 

several new books from 
, <loners. These books 
I 

: covered a range of subjects 
j including English Language, 
I Mathematics, Science, 
' Business, Reading and 

History. 
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ANALYSIS OF SUCCESS/ I 
FAILURE . 

expectation. Patentia and Eccles 
Primary are well ahead of the 
other schools 

More frequent monitoring needs 
to be done. A specialist should 
be appointed to assist 1the current 
specialist 

The Board has been instrumental 
in helping to formulate decisions 
about areas of concern in 
keeping with BEAMS 
implementation e.g. the sending 
out of necessary information .. 

Cyril Potter College of 
Education Foundation Society 
donated $765,230, in cheques to 
purchase books from Book 
Foundation ($255,090} 
Universal Book Store $255,090} 
and Austin's Book Store 
(255,090). The Adventist Book 
Store donated two books to the 
value of $20,000. Ms Stacy 
Griffith and the Shivcharran 
family of USA donated several 
books and other curric:ul um 
materials. The centres need to 
have their libraries upgraded. It 
is hoped that attention will be 
paid to upgrading the libraries in 
2006. 
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ITEM TARGET SET TARGET ACHIEVED ANALYSIS OF SUCCESS/ 
NO FAILURE 

t----t------~~~----·-~----~-~-~~ ·~---t~--~----

15. The Resuscitation of the The College Board was Members were very willing and 
CPCE Board. resuscitated. lhc Governors assisted the College in various 

were given additional ways including collaborating 
responsibilitit.-s as set out in with MOE on security matters. 
the President College Act. 

..__ __ ...._ _________ . __ ---·----------------·-
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5.0 

:RJt:VIE,;,f OF SPECJAIL INITJATIVES , _____________ ,,_ ,, ________ , __ _ 
5.1.0 

E.T.I participated in a numbe:r of special evenl:s which included Job Fair, Science Fair 
and Essequibo Night. 

The cricket temn participated in cricket but did not reach the semi final in Georgetown.. 

The Inter House spo11 was held on the· 2~hh ~u-id 30th October 2005 at E.T.I playground. 
The three (3) houses partici[pated and Tapakuma Irrigation Project Scheme (T.I.P.S) 
house emerged as champion for the third time si nee the opening of the Institution. 
Students also participat1~d in Inter School's Spo1ts on Essequibo. 

PARTICIPATION • ESS.EQUIHO NI(atT 

This was a big event on the:: Essequibo CoasL Tht: main focus of this exercise is to buy 
local. lb.is is a showcase for all bu.c;; ine~;s entities on the Essequibo Coast. 

At the display at the Anna Regina Cornimunity Centre Ground, out booth was the most 
impressive. TI1e officials spent a prolonged pcriud and commended out efforts, espedally 
since we are a new institution .. This t~vent was h.eld on thic l Sth and 16th October 2005. 

GRADUATION & EXT~:RNAl, EX.\M (G.1r .E:.E) 2005 

E.T.I entered its third batch of studen1$ for extemaJ exams. For the eight (8) coW'Ses 
offered, a total of seventy nine (79) students "livrote the exams. Our rate of success was 
fair as to this total fifty four ( 54) passi;:d, :six ( 6) failed, s.eventeen ( 17) referred and ~.\'O 
(2) absent. 

On 28th October 2005, we held our third graduation cxt:rcise. Our support and attenclance 
was reasonable. However, there. are some we sti11 need to improve on and at the morile:nl 
we are documenting procedures to be: followed \n l:reas that are important so that thfa 
exercise could. be fmmalizcd 
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5.1.1 

PRESIDENT'S COLLEGE, 

During the year, the College sold agriculture products at reasonable 

prices to the Golden Grove residents and supplied potable water to them. 

The facilities of the school were rented out during the Easter and August 

Holidays to Campers etc. 

In December, the school's Silver Sonics Steel Orchestra entertained the 
folks at the Uncle Eddie's Home, Palms, the Paediatric Ward of the 
Georgetown Hospital, the Ptolemy Reid's Rehabilitation Centre, the 
Cheshire Home at Mahaica and Citizens from the Enmore/Cove and John 

Areas. 

Students from St. Stanislaus College are being loaned the laboratory 

Facilities of the College to upgrade their scientific skills. 

The P. T .A. was involved in fund raising activities. 

President's College monitored the construction of a new donnitory. 
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6.0 APPENDICES 

6.1 DETAILS OF CURRENT EXPENDITURE 
PROGRAMME DETAILS 

Agency: 41-Ministry of Education 
P 411 M . Offi ro~a.uuue: - am ce 

Acct. Cod Details of Expenditure Actual 
2004 

Total . Wa2es and Salaries 30249 
611 1 Administrative 0 
6112 Senior Technical 0 
6113 Other Technical and Craft Skilled 313 
6114 Clerical and Office Support 3076 
6115 Semi Skilled Operative and Unskilled 533 
6116 Contracted Employees 26326 
6117 Tempv1a.J.y Employees 0 
Over Head Expendi1ture 479 
6131 Other Direct Labour Costs 6 
6132 Incentives 0 
6133 Benefits and Allowances 155 
6134 National Insurance 319 
6135 Pensions 0 
Revision of Wa2es and Salaries 0 
6141 Revision of Wages and Salaries 0 
Expenses Soecific for the A2encv 0 
6211 Drugs and Medical Supplies 0 
Materials, Equipment and Supplies 1799 
6221 Drugs and Medical Supplies 28 
6222 Field Materials and Supplies 408 
6223 Office Material and Supplies 981 
6224 Print and Non-Print Materials 382 
Fuel and Lubricant 185 
6231 Fuel and Lubricants 185 
Rental and Maintena111ce of Buildinu 2237 
6241 Rental of Buildings 0 
6242 Maintenance of Buildings 2065 
6243 Janitorial and Cleaning Suoolies 172 
Maintenance of Infrastructure 0 
6251 Maintenance of Roads 0 
6252 Maintenance of Bridges 0 
6253 Maintenance of Drainage and 0 

Irrigation Works 
6254 Maintenance of Sea and River 0 

Defenses 
6255 Maintenance of Other Infrastructure 0 

375 

Budget 
2005 

28432 
0 
0 

329 

607 
27496 

0 
439 

7 
0 
36 

396 
0 
0 
0 
0 
0 

1925 
75 

450 
1000 
400 
220 
220 

2300 
0 

2100 
200 

0 
0 
0 
0 

0 

0 

Revised 
2005 

27512 
0 
0 
0 
0 
0 

27512 
0 
0 
0 
0 
0 ·-
0 

·-
0 
0 
0 
0 
0 

1591 
15 
·-

234 
997 
345 
220 
220 
1730 

0 
1507 
197 
0 
0 
0 
0 

0 

0 
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Agency: 41- Ministry of Education 
Programme: 411- Main Office 

-----·-
Acct. Cod De1 :ails of l~xpeodirure - r--.:\ctual 

2004 
·-~----

Transoort, Travel an• ----·- t!_~.!>._~!l~---·---·----- 1221 
6261 Local Tm" ·el and Subsistence 904 -- -·--
6262 ;onforence and Official Overseas ( 0 

Visits 
--- ------ --·---

6263 Pos:!~c, I --- 23 -
6264 Vehicles S 295 

-~----· 

6265 OtherTrMi 0 _,__ 
Utility Charges 28857 
6271 Telephone Char~!> _____________ _ 2372 _,__ 
6272 Electricity Charo es __ :.I:> _____ ~------ 355 

- -··· 
6273 Water Cha !E;eS - ----- - ------­ 150 - -- ---
Other Goods and ----~rvj~~~~hfil'.e~ 2297 
6281 Securitr.:~ !rvices - ·---···--·------ ·--·----- 1363 -----
6282 ~.ripme~ : Maintenance 614 

-~ 

6283 __ Cl~n__g_~ nd Extermination Services 115 
-~ 

6284 Other 204 - - · 
Other __ -~ratiDf.{_ 
6291 National ai --------
6292 -- Pie:~--

E~-~n~~-s _ ______ __ ... ________ _ 
:id Other Events 

1420 T-----704 
-- __ _, ____ Q__ 

6293 Refreshme nt and Meals 605 ---·------ ·-·1------- ---
6294 Other 112 -· ·--- --
Education Subventim is and Trainin,.g_ _____ ._ 20626 

- -· 
6301 Education Subventions and Granl5 20626 ________ ,, __ 

-
6302 Trainin:&J! n<?Ju~!1B S~ho!~~-~1 __ 0 ---·---

376 

·-~·-

Budget 
2005 
1760 
1300 

0 

60 
400 
0 

3245 
2145 
800 
300 
2560 
1410 
810 
125 
215 
1485 
750 
0 --

620 
115 

21629 
21629 

0 

Rey is eel I 
OS 
93 

20 
12 
8 49 -

( ) 

6 0 
85 
0 

3 

30 20 
)64 21 

7 
2 
51 
05 
)26 21 

13 62 
17 
15 
32 
79 

4 
1 
1 
13 
6 

,___ 

6 

79 
0 
04 

21 
21 

95 
629 
629 
0 



Agency: 41- Ministry of Education 

P ~ 12 N . al fa!~~~to~-~!~~L~;~ _-J~~f·le~.e~µa . roiuarnrne: '- - atmn dS t10n an uperv1s1on 
-

Acct.Cod De· ta Us of Ex1•e11diturt Actuail 

Total 
6111 
6112 
6113 
6114 
6115 
6116 
6117 
Over 
6131 
6132 
6133 
6134 
6135 
Revision 
6141 
Expenses 
6211 

2004 ----~--~--·-

d Salaries 44832 
-- ·-- w~~..!~ .. 

Administr: ative 882 --·---- ·-- ·· - ----·------- ··----·· -·------·- -
---
---

----

---
·-

---

Senior Te< :hnical 
>-·----

Other Tee' h'lnical and Craft Ski I led 
- ·- - - --··--
Clerical <u ----·-
Semi Skill ------·-
Contractec ----·-

- ·----·- -------··--·---- - -- ·-
~~)ffic~~~~~~>rt _____ _ 

ec~-g~!al~~~~~~~~1-i:.~~i!~~~-- _ 
~~Q~~x~~~~----·----- ·-
1 Em nlovees Te~l'a!: ----.--.1:.-~L----·· ·----···-· - ----·- -

·- _Head Ex]! 1e111diture - -- -------··---------- -
Other Din :ct Labour Co~ts 

Incentives ·------··-
Benefits a nd Allowance~; 

National l nsurancc 
·->---·-- -----

Pensions ---------
_of Wage~ --- and Sa.hnic:s 
Revision< 

··- - -·---·--- -- -
>f Wai•Cs and Salar·ic; 
-·---.3'?.·-·• - --- ···- .. ·- - ·-· ···--- ··· -·- - ·-·--· - " ··-

--- Sp~~ific ~ !.J: .. lt~~~~ g~~~~~''··--· -·· -·· . ·- ---· -..... . 
---- _D~!g~an~ 

26400 ---
998 M- --·-

5331 
623 

10598 
0 -

6190 
- ----· 

69 . 

0 
- - -
4238 

-~----

1883 
0 ------· 
0 ------
0 

·--·-·--· 
0 

-- ··---·---
0 

- -·----
Materials, J~g_~~m~ 

~~~~!!~ ~~.~!~£[~!~~-- -- ··-----·- ·­
!.!.~·D~~'.!11~(~~~-- -·-·-· -- ---- -
_Mec!!~~~§!~£pl i~~-__ - --· . ·­
:riaJ ~;~~!~~~~~!PPlie~---- _ ··-·· 
te~ia~~~~-§~~-~~~-----·- ·­

6659 
6221 
6222 
6223 
6224 
Fuel and 
6231 
Rental 
6241 
6242 
6243 

-- - ·---· 
_Dru~an~ ---- 165 

- · 
Field Mate 1285 - --
Office Ma 2444 

·-1-·--- ----
Print and J '\Ion-Print Materials 2765 ·------·---· -·- ----. - - · --. -----· -· ··-
Lubrican t 53 -
Fuel and I ,ubricants 53 ·- ---- --- - - · 
and Man11 54934 ·------- -- -te:~a~~!:~!J!~Y~~!~~~----·-· ·­

~~!·~-~~!~g~-----·-- ··-· ··------· -·· .. 
10::.~C~·-~iJ~~~E~~~---· - -·- ···--·- · _ 
m~L9~1!~~~~.g_~~~r P.~~~-· ·--··-· -· 

Rental of : 60 --- ----- -- -
Mainternu 54540 - ----- --
Janitorial . 335 -·----- -

Maintenanc•~ of Iofnast ruct111re 0 
··-- -- ------- - - - - -·- --- ··-- .. --··· -· - ----·-· -· ··- ----

6251 Maintemu -- - - ------
6252 Maintcnar 

- ·-
6253 Maintcna1 

··--
_lrrigatior!_ 

lC~ .. ~f-~c.~~~!~'. .. ··----·· __ .... ----· _t 
tee of Brid[:·e~ - ·-------.. -- ·---·--·- -·----·- -· 
lee of Drain.age and 
Works · 
- -·--- - · -----·- ····-- - ··- ·····-----· - · --

0 
-- - - - · 

0 --·- -
0 

-- -
6254 Maintcnar lCC of Sea and Rh ... cr 0 

Defenses ----
6255 Maintenar 0 --·- --· 

:rn 

Budget 
2005 
46560 ---

0 
28133 
1058 
5794 
836 

10739 
0 

6960 
105 
0 

4700 
1-----·~--

2155 
0 
0 
0 i------ -
0 - ----
0 --·----

7225 
175 
1400 
2650 
3000 
150 
150 

61190 
100 

60700 
390 
0 
0 

···-
0 

·-
0 

0 

0 

Re 
2 
·-

Vi!Jed 
005 
fB5 
0 
,574 
0 
337 
0 
i224 
0 
209 
95 

4i -·--

2( 

·-
I 

·-
}( 

6 

4 -
1 

·- -
·---· .... 
- -· 
- -· 

6 

0 
657 
457 
0 
0 
0 ·--·-- --
0 
0 
541 
., 7.5 
394 1 

2 
2 

- ·-
10 
·-

10 

I 

--
---

. 

545 -~ 
426 ~ 
I 
I 

0552 
0 

016L· 
188 
428 
0 
0 
0 

0 

0 

I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 



I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

Agency: 41- Ministry of Educ:ation 
P 4 2 N . alEd . Pr I I dS ro&a..uuue: 1 - atlon :ucat1on o icy - mp. ementation an uperv1s1on 

Acct. Cod Details of Expenditure Actual Budget 
2004 2005 

Transoo~ Travel and Postue 2875 3057 
6261 Local Travel and Subsistence 2866 2882 
6262 Overseas Conference and Official 0 0 

Visits 
6263 Pos~e, Telex and Cablegrams 9 25 
6264 ' Vehicles Spares and Service 0 150 
6265 Other Transport, Travel and Postwle 0 0 
Utility Chm'2es 4494 3980 
6271 Telephone Charges 2261 1960 
6272 Electricity Charges 1870 1620 
6273 Water Charges 363 400 
Ot:her Goods and Services purchased 1736 1820 
6281 Security Services 0 0 
6282 Equipment Maintenance 1360 1300 
6283 Cleanin~ and Extermination Services 209 220 
6284 Other 168 300 
Other Operating Expenses 8143 8635 
6291 National and Other Events 7144 7540 
6292 Dietarv 0 0 
6293 Refreshment and Meals 956 1035 
6294 Other 40 60 
Education Subventions and Training 14229 14875 
6301 Education Subventions and Grants 317 375 
6302 Training (including Scholarships) 13912 14500 

378 

Revised 
2005 

1983 
1882 
0 

2 
99 
0 
3444 
1698 
1538 
208 
1463 
0 
1061 
204 
198 
11033 
10031 
0 
960 
42 
14485 
358 
14126 



Agency: 41- Ministry of Education 
P 41 M' . 1mini rogramme: 3- 1rustrv Ac strati on 

Acct. Cod Detail:OJ of Expenditure 

Total Wa2es and Salaries 
6111 Administrative 
6112 Senior Technical 
6113 Other Technical and Craft Skilled 
6114 Clerical and Office Support 
6115 Semi Skilled Operative and Unskilled 
6116 Contracted Employees 
6117 Tempvlfuy Employees 
Over Head Expenditure 
6131 Other Direct Labour Costs 
6132 Incentives 
6133 Benefits and Allowances 
6134 National Insurance 
6135 Pensions 
Revision of Wa2es anlll Salaries 
6141 Revision of W82es and Salaries 
Expenses Specific for the A2encv 
6211 Drugs and M1edical Supplies 
Materials, Equipment 11nd Supplies 
6221 Drugs and Medical Supplies 
6222 Field Materials and Supplies 
6223 Office Material and Supplies 
6224 Print and Non-Print Materials 
Fuel and Lubricant 
6231 Fuel and Lubricants 
Rental and Mainte11ance of BuUdino 
6241 Rental of Buildings 
6242 Maintenance of Buildings 
6243 Janitorial and Cleaning Supplies 
Maintenance of lnfrastrudure 
6251 Maintenance of Roads 
6252 Maintenance of Bridges 
6253 Maintenance of Drainage and 

Irri~ation Wor1cs 
6254 Maintenance of Sea and River 

Defenses 
6255 Maintenance of Other Infrastructure 

379 

Actual Budget 
2004 2005 
80179 93012 
9636 10709 
6474 7140 
6987 6382 
33482 39399 
10705 11286 
10274 10333 
2620 7763 
14376 10262 
5376 5389 

0 0 
3754 5000 
5246 5873 

0 0 
0 0 
0 0 
0 0 
0 0 

337406 294375 
471 475 
3869 5300 
8804 10500 

324261 278100 
4275 5831 
4275 5831 
30608 21200 
2478 4140 
26765 21200 
1366 1450 
3584 4000 

0 0 
0 0 
0 0 

0 0 

3584 4000 

Revised 
2005 
93425 
8684 
5460 
6305 --
38174 
12:148 
17773 
4881 
15855 ·-6484 

0 
3556 
5815 

0 
0 
0 
0 
0 

293125 
436 
5169 
9440 

278080 
·-

5747 
5747 
24886 
3441 

20055 
1390 
3913 

·-
0 
0 
0 

0 

3913 

I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 



I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

Agency: 41- Ministry of Education 
Pro 413 M. · Adm.nistration •aa wi..u.ue: - _ 1ru~ ____ J 

Acct. Cod 

Transport, 
6261 
6262 

6263 
6264 
6265 
Utility 
6271 
6272 
6273 
Other 
6281 
6282 
6283 
6284 
Other 
6291 
6292 
6293 
6294 
Education 
6301 
6302 

-
Deltails of Expenditure 

Travel and Pos tage. __ ____ _ 
Local Travel and Subsistence 

ence and Official Overseas Confer . 
Visits 

d Cableut:'ams 

- -· 
Actual 
2004 
34122 
13516 

0 

1757 ·- Pos!~~!elex an ·-------~-~---- - . 

VehiclesS~ and Service - - -------- 6434 
·- -

__ Oth.:.er Trr:!!~r!?~ fravcl and Post~o' ---- .. - ----··---=:2: e 12415 --
c~--- 27952 
TeleEho~e Cha~ es 5207 

- ---·-
Electricitx Char_g_ es 20060 

-- · 
W a:!er C~,!!!S~s _ _ 2685 

·-· ···~ 

Goods and Servic 89392 
·- _Sec:uri!}'._~eryices 18503 ---- ---~ 

Equipment Maint enance 7715 
------~-

Cleaning and Ext ennination Servic es 1278 
·-- -·-

Other 61896 
__ ~rati_!!g_ Ex~_ nses -·---·------ -·- ····- -- 81129 

-·- · -·-·-
National and 0th er Events 296 - ·- -· 
~--- ' 77661 -·--- -
Refreslm1ent and Meals 1778 

- ·-
Other 1393 - ----- -- ·---
Subventions and TraininP 

---~----
48350 

Education Subve ntions and Grant-s 47499 
Training (includi _!l~'>chol~)}~~~!- 851 --- · 

380 

Budget Revised 
2005 2005 
39610 38858 
16000 15551 

0 0 

1810 1583 ·-
7800 7737 
14000 13986 
29560 27978 ---
5000 5000 

21000 21000 
3560 1978 
89100 83239 
20000 19'375 
15000 9835 
2100 2087 ·-- ·-
52000 51942 
93860 93531 
490 489 

90000 90000 
1900 1672 
1470 1370 

50500 50381 
48000 48000 
2500 2381 



Agency: 41 - Ministry of EducatioH1 

P 414 T airi!_r:i~ a'!.~.-~:~~~ -'~P~~~'.! ~t __ . _ ----· .... r· _ 
De1tails of K1J1re1J1dituire 

- ---··---·•-n - -----··~---·~-·••-··--•••- • 
ges ~!!!_~al&!j~~-- -----·-·· ---·· ____ ---·---- __ 

inistmti ve 

rogramme: ·- r --- -·- ---
Acct. Cod 

---Total Wa ·- ---
6111 Adm 

·---·---·-
Actual 
2004 

132624 
--- --
5320 

6112 
.61 13 
61 14 
6115 
6116 
'61 17 
Over 
6131 
6132 
6133 
6134 
6135 
Revision 
6141 
Expenses 
6211 

-~·--·------·----------· -- --------~ ---- --·-
Seni or Tec~hnical 46426 --- ---·-- --··---
Othe r Tedmical and Craft S.kiJled 6783 ---- ·----_______ ___ .. _. __ ·-·- ------ .. --- -· ··--··----··--·-· -- --
Cleri ----- ca~!l!~.-~2!!}~~;_~~~~~1! -. __________ _ 
Semi ·- - _§!!!!ed O~-~'!~~~:! ~~ _UE~~!!~-- - _ 
Cont 

·->---
ractecl Emnlovees ________ :.t:.:_:..r! ____ _______ ·----· -

Tern __ .....,..___ 

Hea 
·- -·- ·--

~~~~_gmp~·~_r~~~------ -- --·------·- -· 
c!J:xpe1~di~~~~--------- _ -·· .. . ----·- -·· 

Othc r Direct Labour Costs 

13340 
10188 
15543 .. 

25024 
9739 ·------
1599 ---- _ .. ______ 

····- ··- ·--
lnce ntive:s 0 ------- -----·--·- ·-··-- -------··· -·-~·-···-- ··--·- --· - -··· ----- ···;-·---
Bene fits and A IJowances 2393 --- ---- ·--· 
Nati onal Insurance: 5747 

·-c----- ----
Pensi ons 0 ---- '--·------ ---- -- ----------··---- _ .., __ - - -· - -·- ----
ofW --- -- -~~_al!_~-~~~~-~~~~ ---- -· - ·-----·--··---···-· 0 ----
Re vi ·---- -·----· 

sion of Waot:s and Safa.rie~-: 
---·---·---·-~ -··-·------··---- - -,, __ .. ·-·-··-- -· -· -- 0 

. ·------
·- !.~I!..~ 0 ··- ---

Dru a 0 ---- - ·- ·- ------
Materials, 

011!_'.f~~--~~~-!~.g~,~~·~~~----. --···- ····-- - --
~'ill~ ~~~~~~'--~~~~0~!~'?.'.~- ·--. ··-----· -·­
~m~'.!~~~!! s~~~~ ··---· . --· ·------- -. 
s ~~M~~~·~~~~!.01li.~~- ... -···- -- t­-~~i 24622 

6221 
6222 
6223 
6224 
Fuel and 
6231 
Rental 
6241 
6242 
6243 

---

----
----

Drug: 
Field ---
Oflic -----
~a~!i~!~~:U~~~el?l!~·~---- ··--·---·-_ 
~ M~te·~~-~~~~~~~pli~~---- ···- ·---·-· ___ 

Print and Non-Prinit MatcriaJ ~ ; 

Lub ri<!a11t ·- -·--- - - ·--·--·-· ·- ------·-···- -- -- -·--· -.. . -·- .. -···- -· . 
.Fuel and Lubricants -----and 
Ren 

Mai111·te~~nc~ o~J~!~'!!!~g~-----·- __ 
tal ofl~!~~.i!~g-~----· --- -- __ ····-- ··-·. __ ·- -----

Majn ----,_ ____ tenance of Buiklinos 
------·--·- _ _____ t,;? _ _ __ · ·-· ·-·--·- - ·- · .••.•. 

Janit --- -·--·- orial rn1d Cleanin'~ Sunplies - ·- -·- - ·· --- -·-.. -·---t ·---·~--:.t...:.-_~··· ... - ·---·-· .. -··-· ·-· ..... 
Maintena11ce of ln frast1'"Uch1n~ 

464 
7370 ... 

6039 
- ------
10749 
-----·----· 
2075 

·-·-
2075 

21834 -
3490 ..• 

1660 ----- - -
1684 ---- -
3854 

--
Budget 
2005 

··-
153361 
5919 
50628 
9038 --- --
14686 
10897 
29118 
33075 
10453 ........ 
1810 

~------

0 -----· 
2500 
6143 

L---·-

0 --
0 

- ·-
() 

-----
() 

----
0 

>---· 

25083 
470 
7513 
6200 

'-------
10900 -------
2200 
2200 

28000 
5380 
20900 - -
1720 --
5000 

··- ---·---·----···--·-·-------··---------··· -----·-··-· ---· ·-- - - '-----·---
6251 Main tenance of noad~; () 0 -- ------

.__ _____ 
-----

6252 Main ----·- ten~ct:-of ~!idg~:~---- - .. ·--___ ____ _ ···- 0 0 ----
6253 Main tenance of Drainage ancl 0 0 

----J rrig ation Works 
.•. 

6254 Main tenanet: of Sea and River 0 0 
Defo nses ---- -·-- ----·----·--· ... -----.. -·-----·-·· -----· .. __ . ··-- ·-·-- --- -- ·-----~--

6255 Ma.in tenance of Othe~r [nfram:rui.:tuire 3854 5000 
--- ------- .•. 

381 

----
Re' 

2 
~--

14: 
4: 

r-isect 
@05 
3476 
~79 

251 
509 
578 

41' 
~---

6.' ._ __ 
13 
1 
2~ 

0566 
7 ~ 4 

979 
)42 
783 

31 
9' -- ··-
I' 

~---

2· 
5. .__ 

.__ __ 

._ __ 
--

24 
4 
71 
5. 

---

····-·---
() -----
741 
H8 
() 

() 

() 

{) 

JCt 

() 

425 
53 
)26 
l72 
574 
188 
188 
993 
J64 
~>6 

:533 

- - -
2 
2 

2(] 
3· 

15 
1. 
~-

2' L....----

--
2' 

)74 .... _, ___ _ 
() 

() 

() 

0 

>74 
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Agency: 41- Ministry of Education 
P 414-T . . dDe I f0KJ aui.aue: rauungan ve opment 

Acct. Cod Details of Expenditure 

Transport. Travel and Postat!e 
6261 Local Travel and Subsistence 
6262 Overseas Conference and Official 

Visits 
6263 Postaae, Telex and Cabl"'°"'m~ 
6264. Vehicles Spares and Service 
6265 OtherT. ·rt, Travel and Posta2e 
Utility Cham es 
6271 Teleohone Charges 
6272 Electricity Charges 
6273 Water Charges 
Other Goods and Services purchased 
6281 Security Services 
6282 Equipment Maintenance 
6283 Cleanina and Extennination Services 
6284 Other 
Other ()per~EXr 
6291 National and Other Events 
6292 Dietarv 
6293 Refreshment and Meals 
6294 Other 
Education Subventions and Training 
6301 Education Subventions and Grants 
6302 Training (inch1din2 Scholarsbios) 

382 

Actual Budget Revised 
2004 2005 2005 
7951 9050 7863 
5594 6700 5863 

0 0 0 

45 50 45 
2217 2200 1911 
95 100 44 

30517 30026 27686 
3493 3500 2900 
23215 21526 21526 
3809 5000 3238 
35256 34520 38428 
19986 19990 17798 
8061 6300 5437 
1996 2250 1760 
5212 5980 13433 
56668 59715 45512 
7461 7470 7394 

45764 49010 35738 
1145 1145 1119 
2299 2090 1262 
78967 80111 79817 
33477 34000 33966 
45490 46111 45851 



Agency: 41- Ministry of Education 
Pro 415 Ed · 0er ·~ ~., .. e: - ucatJ.on ivery 

Acct. Cod Details. of Expenditure 

Total Wal!eS and Salaries 
6111 Administrative 
6112 Senior Technical 
6113 Other Technical and Craft Skilled 
6114 . Clerical and Office Suooort 
6115 Semi Skilled Operative and Unskilled 
6116 Contracted Employees 
6117 TemlA'' a.1. i Employees 
Over Head Expenclliture 
6131 Other Direct Labour Costs 
6132 Incentives 
6133 Benefits and Allowances 
6134 National Inswance 
6135 Pensions 
Revision of Waaes and Salaries 
6141 Revision of Vi/ages and Salaries 
Expenses Specif"te for tbe A2encv 
6211 DruRS and Medical Supplies 
Materials9 Eouipment and Supplies 
6221 Drugs and Medical Suoolies 
6222 Field Materials and Supplies 
6223 Office Material and Suoolies 
6224 Print and Non-Print Materials 
Fuel and Lubricant 
6231 Fuel and Lubricants 
Rental and Maintenance of Buildino 
6241 Rental of Buildings 
6242 Maintenance of Buildings 
6243 Janitorial and Cleaning Supplies 
Maintenance of Infrastructure 
6251 Maintenance of Roads 
6252 Maintenance of Bridges 
6253 Maintenance of Drainage and 

Irrigation Worlcs 
6254 Maintenance of Sea and River 

Defenses 
6255 Maintenance of Other Infrastructure 

383 

Actual Budget 
2004 2005 

1302774 1371751 
239443 251622 
661606 696543 
235086 247705 
27262 28663 
107919 113633 
2677 2831 

28782 30754 
129814 154295 
28420 29868 

0 0 
5227 22812 

96167 101615 
0 0 
0 0 
0 0 
0 0 
0 0 

62876 72420 
1041 1120 

34639 40500 
9167 10800 
18029 20000 
1080 1300 
1080 1300 

188734 216289 
5083 6000 

177189 202789 
6463 7500 
40271 44400 

0 0 
0 0 
0 0 

0 0 

40271 44400 

Revised 
2005 

1333786 
266043 
689335 
205477 
26863 
101697 
3918 

40454 
150087 
28324 

0 
22705 
99059 

0 
0 
0 

·-
0 
0 

65082 
962 

35902 
·-

10771 
17446 
1274 
1274 

142334 
5588 

129247 
7499 

39878 
0 
() 

() 

0 

39878 

I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 



I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

Agency: 41- Ministry of Education 
Pro 415 Ed · 0er ·~ ~· , .... e: - ucation 1very 

Acct. Cod Details of Eipeaditure 

Transport, Travel and Postage 
6261 Local Travel and Subsistence 
6262 Overseas Conference and Official 

Visits 
6263 . Postaae, Telex and CableJU81DS 
6264 Vehicles Spares and Service 
6265 OtherT "rt, Travel and Postaae 
Utility CharRes 
6271 Teleohone Chantes 
6272 Electricity Charges 
6273 Water Charges 
Other Goods and Services purchased 
6281 Security Services 
6282 Eauioment Maintenance 
6283 Cl~ninn and Extermination Services 
6284 Other 
Other Operating Expenses 
6291 National and Other Events 
6292 Dietarv 
6293 Refreshment wld Meals 
6294 Other 
Education Subventions and Training 
6301 Education Subventions and Grants 
6302 Training (including Scholarships) 

384 

Actual 
2004 
6567 
3897 

0 

106 
2564 

0 
64550 
4758 
39990 
19802 
157287 
121676 
14630 
19124 
1858 
7734 
5713 
900 
675 
447 

967127 
949937 
17190 

Budget Revised 
2005 2005 
7831 6900 
5001 4712 

0 0 

130 99 
2700 2090 

0 0 
65943 56594 
3943 3344 

41000 40939 
2100 12311 

159696 145221 
127078 121478 
13900 6152 
16618 13190 
2100 4401 
7950 7640 
6200 6025 
950 889 
680 637 
120 88 

982974 981888 
964716 964708 
18258 17180 



6.2 

~ 

Sub 

head# 

12-001 

12-002 

12-005 

12-007 

12-009 

12-010 

12-012 

12-013 

26-002 

26-003 

26-004 

26-005 

26-006 

26-007 

26-008 

26-009 

26-010 

26-11 

1206500 

45-003 

45-006 

MINISTRY OF EDUCATION 
APJ•ROPRIATION ACCOUNT 

CAPITAL - 543 

Subhead Title Budget 

2005 

Nursery, Primary and Secondary 50 ,000, 000 

President's College 34' 000. 000 

Craft Production and Design 1,200,000 

National Library 2,000,000 

Critchlow Labour College 1,000,000 

Kuru Kuru College 270,000 

University of Guyana-Turkeyen 22 ,000' 000 

University of Guyana- B·~rbice 29,436,000 

Guyana Basic Education Training 60,000,000 

New Amsterdam Technical Institute 8,500,000 

Other Equipment 4,000,000 

Government Technical Institute (GTI) 24,599,500 

Technical Vocational Project 20,000,000 

Guyana Industrial Training Centre 2,900,000 

Carnegie School of Home Economics 3,300,000 

School Furniture and Equipment 21,000,000 

Resource Development Centre 6,000,000 

Development of Text Books 14,000,000 

Teachers' Training Centre 1,000,000 

Linden Technical Institute (L Tl) 5,500,000 

Education for All-Fast Track Initiative 50,000,000 

385 

Revised 

Budget2005 

83,000,000 

34,000,000 

1,200,000 

2,000,000 

1,000,000 

270,000 

22,000,000 

29,436,000 

60,000,000 

8,500,000 

4,000,000 

54,599,500 

20,000,000 

2, 900. 000 

3,300,000 

21,000,000 

6,000,000 

14,000,000 

1,000,000 

5,500,000 

50,000,000 

Actual 

2004 

46,342,000 

5,000,000 

1,520,000 

5,956,000 

1, 900,000 

1,800,000 

16,768,000 

51,760,000 

90,000,000 

5,807,000 

3,958,000 

97,440,000 

0 

4,914,000 

3,600,000 

15,765,000 

3,996,000 

13,000,000 

0 

6,476,000 

0 
~ 

I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 


	Page 1
	Page 2
	Page 3
	Page 4
	Page 5
	Page 6
	Page 7
	Page 8
	Page 9
	Page 10
	Page 11
	Page 12
	Page 13
	Page 14
	Page 15
	Page 16
	Page 17
	Page 18
	Page 19
	Page 20
	Page 21
	Page 22
	Page 23
	Page 24
	Page 25
	Page 26
	Page 27
	Page 28
	Page 29
	Page 30
	Page 31
	Page 32
	Page 33
	Page 34
	Page 35
	Page 36
	New Profile_2.PDF
	Page 1
	Page 2
	Page 3
	Page 4
	Page 5
	Page 6
	Page 7
	Page 8
	Page 9
	Page 10
	Page 11
	Page 12
	Page 13
	Page 14
	Page 15
	Page 16
	Page 17
	Page 18
	Page 19
	Page 20
	Page 21
	Page 22
	Page 23
	Page 24
	Page 25
	Page 26
	Page 27
	Page 28
	Page 29
	Page 30
	Page 31
	Page 32
	Page 33
	Page 34
	Page 35
	Page 36
	Page 37
	Page 38
	Page 39
	Page 40
	Page 41
	Page 42
	Page 43
	Page 44
	Page 45
	Page 46
	Page 47
	Page 48
	Page 49
	Page 50
	Page 51
	Page 52
	Page 53
	Page 54
	Page 55
	Page 56
	Page 57
	Page 58
	Page 59
	Page 60
	Page 61
	Page 62
	Page 63
	Page 64
	Page 65
	Page 66
	Page 67
	Page 68
	Page 69
	Page 70
	Page 71
	Page 72
	Page 73
	Page 74
	Page 75
	Page 76
	Page 77
	Page 78
	Page 79
	Page 80
	Page 81
	Page 82
	Page 83
	Page 84
	Page 85
	Page 86
	Page 87
	Page 88
	Page 89
	Page 90
	Page 91
	Page 92
	Page 93
	Page 94
	Page 95
	Page 96

	New Profile_3.PDF
	Page 1
	Page 2
	Page 3
	Page 4
	Page 5
	Page 6
	Page 7
	Page 8
	Page 9
	Page 10
	Page 11
	Page 12
	Page 13
	Page 14
	Page 15
	Page 16
	Page 17
	Page 18
	Page 19
	Page 20
	Page 21
	Page 22
	Page 23
	Page 24
	Page 25
	Page 26
	Page 27
	Page 28
	Page 29
	Page 30
	Page 31
	Page 32
	Page 33
	Page 34
	Page 35
	Page 36
	Page 37
	Page 38
	Page 39
	Page 40
	Page 41
	Page 42
	Page 43
	Page 44
	Page 45
	Page 46
	Page 47
	Page 48
	Page 49
	Page 50
	Page 51
	Page 52
	Page 53
	Page 54
	Page 55
	Page 56
	Page 57
	Page 58
	Page 59
	Page 60
	Page 61
	Page 62
	Page 63
	Page 64
	Page 65
	Page 66
	Page 67
	Page 68
	Page 69
	Page 70
	Page 71
	Page 72
	Page 73
	Page 74
	Page 75
	Page 76
	Page 77
	Page 78
	Page 79
	Page 80
	Page 81
	Page 82

	New Profile_4.PDF
	Page 1
	Page 2
	Page 3
	Page 4
	Page 5
	Page 6
	Page 7
	Page 8
	Page 9
	Page 10
	Page 11
	Page 12
	Page 13
	Page 14
	Page 15
	Page 16
	Page 17
	Page 18
	Page 19
	Page 20
	Page 21
	Page 22
	Page 23
	Page 24
	Page 25
	Page 26
	Page 27
	Page 28
	Page 29
	Page 30
	Page 31
	Page 32
	Page 33
	Page 34
	Page 35
	Page 36
	Page 37
	Page 38
	Page 39
	Page 40
	Page 41
	Page 42
	Page 43
	Page 44
	Page 45
	Page 46
	Page 47
	Page 48
	Page 49
	Page 50
	Page 51
	Page 52
	Page 53
	Page 54
	Page 55
	Page 56
	Page 57
	Page 58
	Page 59
	Page 60
	Page 61
	Page 62
	Page 63
	Page 64
	Page 65
	Page 66
	Page 67
	Page 68
	Page 69
	Page 70
	Page 71
	Page 72
	Page 73
	Page 74
	Page 75
	Page 76
	Page 77
	Page 78
	Page 79
	Page 80
	Page 81
	Page 82
	Page 83
	Page 84
	Page 85
	Page 86
	Page 87
	Page 88
	Page 89
	Page 90
	Page 91
	Page 92
	Page 93
	Page 94
	Page 95
	Page 96
	Page 97
	Page 98
	Page 99
	Page 100
	Page 101
	Page 102
	Page 103
	Page 104
	Page 105
	Page 106
	Page 107
	Page 108
	Page 109
	Page 110
	Page 111
	Page 112
	Page 113
	Page 114
	Page 115
	Page 116
	Page 117
	Page 118
	Page 119
	Page 120
	Page 121
	Page 122
	Page 123
	Page 124
	Page 125
	Page 126
	Page 127
	Page 128
	Page 129
	Page 130
	Page 131
	Page 132
	Page 133
	Page 134
	Page 135
	Page 136
	Page 137
	Page 138
	Page 139
	Page 140
	Page 141
	Page 142
	Page 143
	Page 144
	Page 145
	Page 146
	Page 147
	Page 148
	Page 149
	Page 150
	Page 151
	Page 152
	Page 153
	Page 154
	Page 155
	Page 156
	Page 157
	Page 158
	Page 159
	Page 160
	Page 161
	Page 162
	Page 163
	Page 164
	Page 165
	Page 166
	Page 167
	Page 168
	Page 169
	Page 170
	Page 171
	Page 172
	Page 173
	Page 174
	Page 175
	Page 176
	Page 177
	Page 178
	Page 179
	Page 180
	Page 181
	Page 182
	Page 183
	Page 184


