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The payment of 2 Remote Area Incentive to teachers in Regions 1, 7, 8 and 9 and rivering
areas of Region 10 npacted on the percentage of trained teachers in these regions. Under
the EFA/FTT programme over fifty-seven million dollars was provided to eight hundred
and twenty-two (87?) primary teachers while the Government of Guyana provided some
twenty-one milliou +$21,000,000.00) dollars for nursery and secondary teachers in the
same regions. CPC successfully trained five hundred and twelve (512) teachers for the
school system this year.

In an effort to modernize the sector, funding from the BEAMS programmes was utilized
to establish local Area Network (LAN) for all eleven Departments of Education. The
LLAN caters for 12 nodes and regions have been provided with four workstations, one
server, laser printer and power protection device. This will boost the capacity of the
regions to deal with information storage, processing and analysis.

At the central Ministry a comprehensive Network Design document for MOE Wide Area
Network was prepared. The Ministry is using the service of InforTech Caribbean to
develop software solutions for schools In Guyana. This will allow for schools to have
access to data for management as well as for reporting to the regional level. The MIS unit

has begun the deployment of the solution to one hundred (100) Primary Schoois as part
of Phase 1 of the project.

The Ministry has also made a determined effort to ensure that textbooks bought under the
EFA/FT1 Programme were delivered to hinterland communities. Some of the books were
distributed one per student, while others texts were given as class sets or reference
material. This was a national activity so books were distributed to all regions. As with the
textbooks, emphasis was given to providing hot meals for students in hinterland
locations. Every attempt was made to serve the entire primary and nursery students in
Regions 1, 7, 8 and 9. Over seventeen thousand (17,000) students benefited from the
school feeding programme in these regions.

Millions of dollars were spent this year to subsidize the fees of about three thousand
(3000) students who wrote the GSCE. Examinations were not administered as scheduled
because of the extensive flooding in the first quarter of the year and because of some
delays at Minister of Education’s Tender Board, however the marking and processing
exercise for all examinations were done as scheduled.

A new national examination was introduced for the first time this year. The National
Grade 4 examination was written by pupils at this level countrywide. National Grade 2
Exams were also done this year. The aim with these assessments/examinations is to allow
for early identification of problems and early intervention to correct them. In this context
subject reports are prepared for each school that writes the National Examinations and
mmdividual reports are prepared for the national assessment tests.







In order for education sector to do well, departments must work together with a common
understanding of the shared education outcomes and of the roles and conu-iblmc.ms‘they
should make to support their achievement. Invariably these changes will have significant
impact on the sector as a whole: the central Ministry, teaching institutions and students.
Even as learning and improved performance continue to be our ultimate goal.

------------------------------

June 23, 2006
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2.0

MICCTQN ST ATFMENT

THE VISION OF EDUCATION IN GUYANA IS THE
DEVELOPMENT OF CITIZENRY ABLE TO MODERNIZE

GUYANA AND LIVE IN MUTUAL RESPECT.

THE MISSION OF THE MINIS. RY IS TO:

ELIMINATE ILLITERACY
MODERNIZE EDUCATION

STRENGTHEN TOLERANCE



SUMMARY
OF
ORGANISATIONS



3.0 ORGANIZATION A,/ M AGauase T
3.1.0 Structure

The Ministry was restructured in 1991 as a res™ of reassignment of responsibilities. The
new struc”  was organized into“*~{  wing two major se~**ns:-

(a) Edu~+ion which comprised a number of sub-sections or units namely:-

()  Nursery
(i)  Primary
(i) Secondary

(iv)  Technical/Vocational

(v)  Teacher Training

(vi) Examination Division

(vii) Inspectorate

(viii) Distance Education Information Unit
(ix} Allied Arts

3.1.1

The Chief Education Officer was tasked with overall responsibility for the professional
matters related to the delivery of education throughout the education system. He was
assisted by three Deputy Chief Education Officers, an Assistant Chief Education Officer
(Inspectorate) and a Superintendent of Examinations.

The Deputy Chief Education (Administration) was responsible for the supervision of the
school system and he was assisted by three Assistant Chief Education Officers, each of
whom had the responsibility for supervising the work done at the Nursery, Primary and
Secondary Levels respectively.

The Deputy Chief Education Officer (Development) was responsible for the professiorial
growth in the educational system and co-ordinated the work of National Centre for
Education Resource Development (NCERD) and Cyril Potter College of Education
(CPCE).

The Deputy Chief Education Officer (Technical) was responsible for Pre-Vocational and
Te-"iical Vocational Education.

The Inspectorate Division headed by the Assistant Chief Education Officer (Inspectorate)
functioned as the Chief Education Officer’s main instrument for carrying out the relevant



statutory functions of the maintenance and improvement of standards in the school
system.

The Superintendent of Examinations was responsible for the Administration of the SSEE,
CSEC, CAPE, GCE ‘O’ & ‘A’ Level and other external examinations.

The Distance Education and Information Unit was responsible for' the Distance Learning
Programme and the Broadcast to Schools Programme for the Ministry of Education.

The Unit of Allied Arts was responsible for developing and imparting knowledge and
skills relevant to the creative arts.

3.1.2 (b) Ministry Administration which comprised the following sub-sections or units:-

(1) Personnel

(i)  Planning

(iii)  General Administration
(iv)  Finance

The Permanent Secretary of the Ministry as leader of the Management Team was
responsible for formulation, coordination and implementation of plans, evolution of other
measures of efficiency in the education and related processes. He was assisted by two (2)
Deputy Permanent Secretaries, one (1) Education Planning Officer and one (1) Human
Resource Manager.

The Deputy Permanent Secretary (Administration) supervised general adminfstration
services, including the Central Registry, Security and Transport. She was assisted by one
(1) Senior Registry Supervisor and one (1) Transport Officer.

The Deputy Permanent Secretary (Finance) was responsible for all matters related to
finance, materials distribution and stock control.

The Education Planning Officer, as Administrative Head of the Planning Unit, was
responsible for serving the education system through the derivation of education plans,
systematic research and evaluation and monitoring the implementation of projects, and
also for Building and Majntenance.

The Human Resource Manager was responsible for the general supervision of the
Personnel department and ensured that the policies of the Ministry were properly carried
out. She was assisted by one (1) Principal Personnel Officer , two (2) Senior Personnel
Officers and one (1) Personnel Officer I.
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GENERAL ADMINISTP A TION

The objectives are to:

Provide prompt and ¢ ™ ient service * order to facilitate the  Hoth functic—*~g of the
Ministry.

Recommend and implement appropriate procedures and guidelines, to ensure that the
various sections within the Ministry make optimal use of the available staff.

Ensure that established educational policies are adhered to, in order to permit the proper
functioning of the whole syster- :

Undertake other miscellaneous activities for the smooth functioning of the Ministry.

This section is controlled by a Deputy Permanent Secretary (Administration) who also

* has responsibility for:-

Book Mistribution Unit
Special Projects
Transport

Security

Registry

The Deputy Permanent Secretary (A) is assisted in the day to day operations by an
Assistant Secretary, Administrative Assistant, Data Processing Officer -~ an Office
Assistant. A Sweeper/Cleaner is also attached to this section.
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3.3.11
ENTRA GISTRY

MISSION STATEMENT

OBJECTIVES:

The objective of the Central Registry is to ensure that there is proper accountability f?r
documents received and dispatched to maintain the level of confidentiality necessary in
their security, together with keeping a rigid filing system to ensure efficient running of
the Registry.

ORGANISATION AND MANAGEMENT
ORGANISATIONAL CHART

The Central Registry Department comes under the supervision of the Deputy Permanent
Secretary (Administration). It is responsible for the Record Management of the entire
Ministry through effective and systematic filing. The structure is comprised as follows:

DESCRIPTION OF WORK DIVISION AND DEPARTMENT

The main task of Central Registry and its Personn are to:-

To provide control over the records that is: the creation, utilization, storage, retrieval and
disposal.

To preserve the corporate memory.

To furnish timely, accurate and complete information for efficient decision making.
To safeguard vital information.
To collect and disperse mail.

To maintain stamp impress.

26



SUMMARY

The Central Re "ty Department comes under the supervision of the Deputy Permanent
Secretary (Administration). It is responsible for the Record Management of the entire
Ministry through - ““ctive and systematic f**- .

I am pleased to report that the —-ymbers of staff of the |  gistry wc ~*->d assiduously in
order to maintain a good recoiu management programme even though we are short of the
maximum mumber of staff.

ACCOMMODATION

The staff continues to work under cramped conditions, the unit is small, packed with
cabinets all around, then there are desk and chairs that take up the remaining space. Easy

access to some filing cabinets is difficult at times. There is need for some of the furniture
to be replaced.-

EQUIPMENT
The printer, even though it was repaired/ serviced, is still malfunctioning.
TRAINING

Three (3) Clerks attended computer training in word XP Core at Global Technology, and
were successful. One typist clerk attended a half day seminar on — Managing and
maintaining your record system, and was successful.

CONCI 'SJON

It is hoped that for 2006 the department would have the require amount of trained staff to
improve the filing system and to store data on diskettes to ensure more efficient service
and elimination of the problem of storage space, This will help to eliminate some of the
difficulties faced with accommodation and enhance the delivery of efficient service.

We in the record system are committed to providing a Record Management that caters for
the effective creation, maintenance, usage, storage, retrieval and preservation of public
records, thus facilitating access to quality information by Public Officers for the purpose
of dissemination, research, decision making and accountability.

27



3’3. 1-2
SPECIAL PROJECTS UNIT

SUMMARY

1. The Year 2005 was a challenging one for the unit. It started out very w..l, and then
came the flood which prevented the unit from carrying out its planned work for the first
quarter of 2005. However, Regions 1, 7, 8 and 9 received their bud,_ ary allocation.
Region 4 EC and EB, G/, Region 5 and 6 were partly served, with Region 4 EC and EB
and parts of Region 5 mostly affected by the flood. Regions 2 and 3 were also served
during the first quarter of 2005. During the second quarter the unit continues to
distribute school feeding supplies in all ten administrative regions in Guyana. As the
flood receded, Contractors and office staff engaged in the distribution process were able
to reach most of the schools which were inaccessible during the flood. However no
distribution was done in Regjon #6 due to the unavailability of funds. The third quarter
of 2005 was most successful for the unit. Distributions were done in all the regions
including Region#6; however the distribution team were unabie to deliver to schools in
Black Bush Polder due to the poor condition of the roads and bridges. Apart from that
the unit ended its distribution for the third quarter on a high note.

2. In April 2005, the Ministry of Education contracted Beacon Foundation to conduct a
pilot programme in seven (7) communities in Region 9, serving Cassava Bread and
Peanut Butter with Peanut or Fruit Drink. This programme seems to be doing well base
upon information available to the unit. However the cost of this project must be taken
into account since the cost per child is G$60.00 per day when compared with the cost of
Biscuits which is G$9.00 per day per child and G$10.00 for milk per day if the unit had
to purchase it. The total cost then will be G$19.00 per day per child, this includes
transportation cost. At the moment this commodity is being donated by Food for the
Poor. For the seven (7) months in 2005, the total sum disbursed to the pilot programme
is G$8,783,511 out of an estimated G$219,375,000 for the school feeding programme for
the year. However the budgetary allocation for 2005 was a mere G$90,000,000.00 or
41.0% of estimates of which 9.0% was diverted to the pilot programme. This also puta
lot of strain on the unit. During in the year 2005, the unit continues to place special
emphasis on the interior and riverain and depressed areas.

3. The Vehicles at the unit are not adequate for distributing school feeding supplies on
a timely basis. For the last quarter of 2004 and the entire 2005, the truck GBB 9991
which is 22 years old is laid up due to hard to get parts. The vanette PDD 1173 broke its
crank shaft while on a trip to Berbice in October 2005 and is being under repairs,
hopefully to be in use during the first quarter of 2006. This vehicle is also 15 years old.
Vanette PJJ 2310 is in good working order and is being in use for distribution. In the last
quarter of 2005, the unit had to hire private vehicles to achieved some level of
satisfactory distribution, however this seems to be a good idea but turned out to be a
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night mare when comes to payment because of the length of time the Accounts
Department takes in processing of vouchers for payment resulting in many cases, where
vouchers are placed in no funds although funds are available under the specified heads.

4.  Inconclusion, it is fair to say that the year 2005 was filled with chailenges for the
school feeding programme, funds were limited. Staff were not replaced when vacancy
exist, and when it does, the quality is very poor. A lot of pressure was put on the unit to
operate with less than 50% of staff at some time. However the available staff performed
at their best so as to give the unit a much needed boost. The unit is geared to carry out
its mandate. E.g. the distribution of school feeding supplies in all ten administrative
regions in Guyana in the year 2006. Emphasis will continue to be placed on interior
and other riverain/depressed areas in all the regions. In order to carry out the above, the
unit is looking forward to the Ministry of Education to fill all existing vacancies. Provide
adequate transportation Ofacilities and make funds available in accordance with that
stated in the current estimates for 2006.
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3.3.13

SECUL... [
The objective is to provide security at all buildings of the = __ . ministry and schools in
Georgetown.

There has been some decline in thefts at schools.. Most of these the.ﬂs occm:n_:d at schools
which do not have twenty-four (24) hour guard service. The physical condition of some
schools and compounds also makes them vulnerable to incidents of theft.

During 2005 there were four reported incidents of theft totaling over five hundred and

eighty-four thousa * five hundred and twenty-two ($584,522) dollars. No report as to
the recovery of any of the items stolen was made.
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3.3.14

TRANCPORY SEC DN

Mnrq_r‘r anha W-M'FN"-‘

To provide transportation to the __tire Ministry on request to and fro airpori .._d various
locations and around the regions that are accessible.

The Transport Department is a unit within the Ministry of Education. The role of this unit
is to provide transportation of staff, officers and consultants, within the Ministry on ‘
official duties to .. from the Airport, and around the City -~ 1 country or other location
on official duties.

This department is supervised by a Transport Officer. There is a staff of five (5).

1u€ vehicles are maintained by the Drivers and serviced regularly to keep them in
satisfactory condition. The fact that some of the vehicles are ten (10) years and older
makes it difficult to obtain spare parts, when obtained they are usually expensive.
PRINCIPLES GOVERNING THE DEPARTMENT

The Principles governing this department are:-

Monitoring the usage of vehicle

Effecting repaits on a timely basis

Ensuring vehicle are road worthy
Providing transportation to officers on request.
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33.1.5

OOK DISTRIBUTION UNIT (B.D.U.

MISSION STATEMENT

The Book Distribution Unit whose purpose of existence is to give effect and rqeaning to
the government’s policy of free education by providing the nation’s schools with free text
and exercise books, forms and other stationeries, ensure that this is achieved through the
implementation of a system of procurement and then distribution to schools throu ghout.
all the regions of Guyana. These include Nursery, Primary and Secondary schools and in
some cases Higher Education Institutions using actual enrolment as a criteria for
allocation.

MISSION STATEMENT SCHOOL LIBRARY

The School Libraries Division’s Mission is to provide library resources for schools thus
ensuring that their libraries are functional.

The Book Distribution Unit and Schools Libraries is mandated to procure and distribute
school supplies to all government schools in Guyana. The Coordinator of Book
Distribution Unit supervises the activities of the Schools Library Division.

The distribution of the school supplies depends mainly on funds which are made
available to the Unit by the Ministry of Finance, bala- - » of stock "~ both ** - schools and
the Unit, and actual enrolment of schools by grades. 'I'his is used so that the Unit could
have knowledge of how many books by title is in the school system, and it would also
give the unit a better opportunity to effectively re-distribute school supplies when
necessary. School to school distribution is done in region number (4) including
Georgetown and drop-off to depots to the other regions, which the regional office is
responsible for the school distribution.

In region number one (1) there is one storage depot and the stock go by Transport and
Harbour Ferry to Mabaruma. Region number two (2) has two depots one in Charity and
the other in Anna Regina. The supply goes by the Unit’s truck via Transport and
Harbour Ferry. Region number three (3) has one storage depot and it goes with the Unit
truck. Region number (5) has two storage depots, one in Fort Wellington and the other in
Mahaicony. This sto-" goes by the Unit truck.
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Region six (6) has three storage depots. One in Wellington Park, one in 6!} and the other
in New Amsterdam and they are being delivered by the Unit’s truck. Region seven D
has two storage depots, one in Upper Mazaruni and the stock goes by chartered flight and
one in Bartica. The stock goes by the unit truck via Transport and Harbour Ferry.

Region “tht (8)" centralpl whe t st g andthe™ ° ° 1Educational
Officers shuttles the stock to the various locations. Region nine (9) has five areas; the
stock is being taken by the Regional Truck. Region ten (10) has one storage and it goes
by the Unit truck.

During the year under review the unit had received textbooks from three different. .
sources, one is ““ - BEAMS, “* : Education for all Fast Tract Institution and the Mmlfstty
of Education. '1ne Unit was able to distribute one book per child and in other cases it was
class set or library reference. The Unit was faced with some difficult situation that hinder
a timely distribution in the last quarter of the year. Some of these difficulties were; -
frequent downe-time for one of the trucks and availability of funds from the Central
Accounting Unit and shortage of staff.

Monitoring was done only in two regions, region two (2) and four (4) East Coast. During
the exercise the unit discovered a lot of discrepancies such as not having records, not .
using the text books etc. Request was made by some teachers for readers becau~- *-3re is
a urgent need for readers in schools.

However the Unit was able to combat some of the """ sulties and manage to serve all the
regions with both text and exercise books, ex it for a part of region nine (9) with
exercise books and region seven (7) with secondary text books in the Christmas Term.
The Guyana National Printers had ran out of paper causing region nine (9) not to received

their full quota, and lack of funds was responsible for Bartica not receiving their text
books.

The Unit plans for the year 2006 is to have more monitoring in the regions, the aim is to
eradicate the discrepancies, for this exercise to be in effect, the Unit needs a driver for the
double cab vehiclg and enough funds,

Presently the Ur-* is short of staff in critical areas such as Store- Keeper, Accounts Clerk

Supervisor, Typist Clerk, Porters etc. In 2006 the Unit started with severteen persons on
staff.
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The Unit comprises of three Sections:-
Allocation Section
Stores Section
Accounts Section

The School Library Division fall under the supervision of the Coordinator Book
Distribution Unit.

The year commenced with two staff members, one Library Assistant and a Librarian-in-

charge. Both Library Assistant and Librarian-in-charge were replaced in the second and
third quarter of 2005 respectfully,

There were no shipment of books from Book Aid International and a correspondence was
submitted requesting a recommencement of its Aid Programme to the Ministry of

Education.
REPORT SET FOR 2006
a) Sourcing donations of educational materials for schools.

b) Visiting and supporting school libraries and reading rooms.
) Compiling an electronic database of supplies sent to schools.

d) Training of Librarians.
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3.3.1.6

PEr“ON™".L, DEPARTMENT

The ger il objective of the Personnel Division is to ensure proper and effective
utilization of human resources in order to achieve both the goals of the Ministry and the
satisfaction and development of the employees.

In 2003, this Division was staffed with one (1) Humana Resource Manager, one (1)
Principal Personnel Officers (O) assisted by one (1) Senior Personnel Officer, two (2)
Personnel Officers (I), two (2) Senior Registry Supervisor, one (1) Registry Supervisor
and Supportive Staff.
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3.4.0 FINANCL" ™
3.4.1 CENTRAL ACCOUNTING UNIT
OBJECTIVE

To effectively and efficiently maintain financial records and ensure thaf accounting
practices are in compliance with the Financial Administration and Audit Act.

Our mandate is to ensure that the Ministry’s accounting functions adhere to regulations
and circulars. The key responsibility is to prepare and pay wages and salaries on the
scheduled pay-day.

There was a noticeable reduction in the number of persons with R.T.P to clear a‘nd also
reduced time spent in which they are being cleared. However we are experiencing
difficulties with our Imprest as they are some officers who are not clearing advances
promptly and this affects the efficient operation of the Imprest.

The delay to bring to account in the .F.M.A.S, monies paid over by the Ministry of
Education. We have not been able to access all deposit balances for 2003 and 2004
deposits. This impedes payment when vouchers are submitted for payment.

Programme manager/activity managers are submitting vouchers to the Central
Accounting Unit and upon verification with the Cash Flow, those sums of monies
requested on these vouchers were not released in the Cash Flow. This creates files with
no funds and consequently at the end of the year some of these vouchers go into the

unpaid account. This results in our asking the Ministry of Finance for approval to pay in
the following year.

During 2005, the head of the Unit, P.A.S (Fin)ag Mrs. Hazel Richards retired after thirty
three years in the Public Service.
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34.1.1

FT%LD AUDIT UNIT

TARGETS SET
An £t *—ection of forty (40) institutions | department including ET, NA , LTI
and NCEKD.

Reports were to be submitted to the relevant authorities such as Auditor General,
Secretary to the Treasury and Accountant General.

Auditor General and Accountant General are informed of sites slated for inspection in
order to eliminate duplication of functions.

ldentification of irregular postings of balances and physical stocks.

Conduct surprise and verification inspection on officers who receive and expend
(Government funds.

PURPOSE

The Field Audit Ur™ ist onsible for carrying out Field * pection and Stock
Verification to ensure that the Accounting Systems and procedures in accounting for
(jovernment Funds and Stores are executed according to the existing Financial and Stores
Regulations and to give invaluable advice and to implement systems in Institutions and
Departments within the Ministry of Education.

TARGETS ACHIEVED

Sixteen (16) institutions inclusive of which were LTI.
There were two (2) follow up actions.

There were five (5) special investigations.

Reports were submitted to the relevant authorities including the Auditor General,
Accountant General and Secretary to the Treasury.
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ANALYSIS OF SUCCESS/FAILURES
\

Guidance was given to School’s Administrator’s in relation to better record keeping and
accountability for Government Funds and Stores.

Recommendations were made as regards the maintenance of the Accounting System,
Accountability and Record Keeping. These recommendations were given in accordance
with the Financial and Stores Regulations.

The unit was only able to achieve (40%) of its objective as a result of staff shortages. For
the period under review, the unit started off with two members of staff. We received a
new entrant, who was transferred to the unit as of 25/4/05. This member of staff resigned
as of 1/8/05 after completing her annual leave. The other staff member was transferred as
of 20/7/05 from the unit but these vacancies were not filled.
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3.4.1.2

EDUCATION PLANNING UNIT

Objective

The main objective of the Education Planning Unit is to provide eﬂ'fecti-ve support to .the
Ministry of Education in its development, implementation and monitoring of Education
Policies and Plans.

Functions

The key functions of the Unit are:-

To prepare long and short term Educational Plans that relate to National Development
Plans.

To provide statistical data on Educational Institutions under the supervision of the
Ministry of Education.

To monitor and evaluate the plans, programmes and projects of the Ministry.

To assist in the preparation of project proposals so as to acquire funding from National
and International Agencies.

In 2003, the unit carried out the following additional functions / responsibilities / tasks:-

Intense training and monitoring was done for Regional Planning, particularly in the
hinterland regions.

Continued training for Heads of schools, staff representatives, parent representatives and
community representatives in the formulation, construction and implementation of
School Improvement Plans (SIPs). Training will continue in the remaining three (3)
regions in 2006 and review sessions will be held in the other regions.

The preparation and submission of PRSP Progress Report on Education
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In the area of statistics :- ) .

the unit conducted the conclusion of the special survey - BEAMS Baseline Study
regions #1, 8 & 9

~Hnitored regional indicators _

was involved in the Social Statistics Project (SSP) run by the Office of the President, and
continued work on the Geographic Informa'* n System (GIS).

The Chief Planning Officer has functional responsibility for the management (?f the Unit.
She should be supported by a Deputy Chief Planning Officer, four (4) Professional
Officers, two (2) Research / Statistical Assistants, one (1) statistician, two (2) Data
Processing Operators, two (2) Clerk / Typists, one (1) Office Assistant and a Cleaner.

The unit continued to and is operating without its staff entitlement for over a decade.
However, the existing staff continues to work beyond the call of duty to achJeve_ the
unit’s objectives. Moreover, the unit has been strengthened through the contracting of
specialists under the BEAMS Project to both train staff of the unit and to assist in some
of its planned activities.

The year 2005 was also the first year of implementation of Education for All Fast Track
Initiative (EFA-FTI). This project is being co-ordinated and executed by a small team
within the Planning Unit. All of the planned activities for 2005 were implemented and on
the basis of this successfull year, another US $4 million has been made available for 2006

The Management Information Systems Unit (MISU) is an activity within the Planning
Unit, its staff is located at 68 Brickdam.

The objectives of the unit are:-

To provide reliable and secure computing infrastructure for the MOE’s applications and
services.

To provide an education information system for decision making at all levels of the sector

To manage planning, implementation, use and support of Information Technology with
the Ministry of Education.

The Management Information System Unit (MISU) was able to achieve most of its
planned activities as well as a number of unplanned tasks.
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The major achievements include:-
1. Regional Depart—-nt of Education LANS.

Local Area Networks have been established for all eleven (11) departments of education.
The LANSs caters for twelve (12) nodes and regions have been provided with four (4)
workstations, one server, one laser printer and power protection devices. This will boost
the capacity of the regions to deal with information storage, processing and analysis.

2. Upgrading of Central MOE Network

The MIS Unit under BEAMS has developed a comprehensive Network Design document
for MOE Wide Area Network. The network has been expanded to link the BEAMS PIU
via wireless to the rest of the Georgetown network. A~ “N has been implemented at the
PIU with centralized UPS. Changes to the routing and architecture of central MOE
network have been made to ensure greater security, availability and manageability.

3. Implementation of Active Directory, Dialup Access and Microsoft Exchange.

This was a phased expansion to the number of users within the moe.gov.gy domain as
well as those able to use Microsoft Exchange/ Outlook for mail services. It is planned that

by end of 2006 all users will be fully implemented within Active Directory with access to
unified mail.

4. Monitoring and Maintenance of IT Infrastructure

The MIS Unit continued to monitor and maintain the IT infrastructure to ensure
maximum uptime. This included repairs, updates, reconfiguration, virus checking,
firewall management, proxy server and bandwidth management. All of these activities
have allowed MOE to operate at a greater than 99% availability of computing resources.

5. Supporting of Regional IT Officers

The MIS Unit was involved in helping regions to develop the IT related aspects of its
work program. This was done via workshops, Officers were also engaged in the
deployment and support of a number of solutions, regional LANs, Primary School
Information Systems, Geographic Information System application, CXC Online
registration and Innovative Technologies in Primary School laboratories.

6. Development of Primary School Information System

The MIS Unit using the services of Infotech Caribbean has developed a software solution
for schools in Guyana. This will allow for schools to have access to data for management
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as well as for reporting to the regional level. MISU has begun the deploymi:nt of the
solution to one hundred (100) Primary schools as part of Phase I of the project.

7. Providing support for MOE Information Systems

MISU continued to provide support for users of database information systems within the
various departments

8. Develop MOE IT Strategic Plan _
A three (3) year IT Strategic Plan was produced for the Ministry of Education

9. Development of MOE Intranet o
MISU developed and deployed an Intranet for the sharing of information within the
Ministry of Education.

Constraints

Three major constraints inhibit the work of the MIS Unit during 2005; an inordinate
delay in the contracting of staff by the MOE, lack of full complement of staff and the
absence of transportation to effect visits to sites.

Staff of the unit was without salaries for four (4) months (May — August) during which
time the MOE was sorting out approval for the contracting of staff. In spite of this staff
continued to meet their responsibilities in ensuring the unit achieve its objectives and the
Ministry have all of its systems available.

Several major initiatives under BEAMS were started and successfully concluded during

this period. For their perseverance despite the severe hardships, staff must be
complemented.
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34.13

INGS DFVIeInN

1.0 MISSION STATEMENT

The Buildings Unit is committed to Maintenance and Infrastructure Works of $chool
system and administrative buildings and making Recommendation to higher hierarchy of
ways and means of which to Enhance schools and administrative buildings.

1.0 SUMMARY

All of the activities under this Sub-Programme recorded satisfactory achievement in
almost all the areas in enhancing the maintenance delivery process: for example,
Rehabilitation, Construction of Fence infrastructure works, Plumbing, Electrical,
Weeding and Cleaning of School / Institute and Administrative Compounds, clean™ 3 and
clearing sewage for Schools / Institution and Administrative Buildings but we wish to
also report that due to some late award from the National Board for Procurement and
Tender Administration (NBPTA) caused some of the projects to roll over to 2006.

The officers of the unit were aware of the amount voted under the Capital Programme
and in collaboration with the project officer and consultant visited those project and give
Technical Assistance and advise where necessary.

All __:mbers of the Buildings Division had to work very hard and put in a lot of extra
hours so as to complete tender documents (books) which had to be printed, checked and
collated for advertisement for both National Board for Procurement & Tender
Administration (NBPTA) and Ministry of Education Tender Board.

The ™ 1 tmr — experienced a series of set backs in several areas, namely ac¢,__sition of
a photo copier, no Office Assistant which caused officers and clerical staff to be
disrupted from duty to go to SIMAP, Ministry of Finance, BEAMS, for quotation and
delivering outgoing mails at some times.

However, we are able to achieve significant success in the preparation of tender
Documents and had all of our projects were advertised and awarded in 2005.

It was observed that although it is the policy of the Governm-—* in the Procurement Act
to award tender to the lowest bidder it was evident that many contractors were unable to
start or complete projects which resulted in contracts being terminated.

In the year 2005 three (3) Technical Officers of the Buildings Division appointments
were conform by Public Service Commission.,
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The year 2005 was challenging, hardworking and because of careful planning and on the
spot decisions taken by all parties involved were able to move forward thus success was
evident.

1t is expected that the timely awarding of contracts by the National Boarfl for . .
Procurement & Tender Administration (NBPTA) would help in completion of projects in
time fortl ‘e-opening of schools. This applies mainly to rehabilitatlon.of: schools where
work can be executed by arrangement between the manager’s school buildings.

PETTY CON CTS

FOR JANUARY TO DECEMBER 2005

The amount represents minor contracts totaling to one thousand seven hundred and forty
nine.

Total Sum = 1,749

The works carry out were Plumbing Carpentry, Servicing to Air Condition Unit, Land
filling, cleaning and Extermination, Weeding and Cleaning Etc.

2.0 SUMMARY

SUMMARY ACCOMMODATION

The Unit is accommodated on the bottom flat of Head Office Ministry of Education 21
Brickdam, Georgetown.

STAFFING

Chief Building Inspector (ag)

Technical Qfficer

One (1) Senior Superintendent of Works (ag)

Two (2) Superintendents of Works (ag)

One (1) Plumbing Technician

One (1) Clerk 111 (General) (ag)

Two (2) Typist / Clerk (ag)

PLANNED ACTIVITIES

Twelve (12) Staff meeting were schedule and six (6) convened (65%) target achievement.
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TENDER AW

2005 A™", AS FOLLC™™<-

NO __DESCRIPTION

"D BY MINITERIAL TENDER BOARD FOR THE YEAR

1.

10.

11.

12.

13.

Carpentry Work
Albouystown Nur: vy

Landfilling
Cummings Lodge Secondary

Servicing Roof & Finishing
Allied Arts (" 't

Electrical
C.P.C.E.

Carpentry
Enterprise Primary

Electrical
South R/veldt Secondary

Construction of Guard Hut
North G/town Primary

Carpentry, Masonry,
Construction of Guard Hut
Happy Hearts Nursery

Standby Power Engineering Co.

Repairs to 30KVA UPS at
26 Brickdam

Construction of Concrete
Trestle

St. Sidwell’s Primary

Plumbing
Richard Ishmael Secondary

Landfilling
N.CER.D.

Carpentry & Plumbing
Gacestock Nursery

AMOUNT __MTB#
210,050 12/05
355,200 13/05
227,475 32/05
217,830 36/05
274,000 35/05
295,826 33/05
141,200 37/05
297,940 34/(_
717,200 30/5

607,160 55/05
113,735 57/05

192,200 56/05

228,500 53/05
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NO__ DESCRIPTION AMOUNT MTB#
14. Finishing
St. Christopher Nursery 237,120 58/05
15. Carpentry
St. Mary’s Home Economics Dept. 157,000 54/05
16. Plumbing
C.P.C.E. 148,260 88/05
17. Electrical
Kingston PIC 298,000 108/05
18. Construction of Guard Hut
Corriverton technical Institute 211,175 109/05
19. Electrical
Upper Corriverton Techincal
Institute 318,270 14/05
20. Construction of Trestle & Reservoir
Lodge Nur. vy 356,510 113/05
21.  Construction of Fence (Concrete)
East Street Nursery 328,280 120/05
22. Construction of Guard Hut
Precious Jewels 172,130 119/05
23.  Grill & Finishing
Carmel CHS 641,447 121/05
24. Rehabilitation
St. Peter’s Nursery 509,283 123/05
25. Rehabilitation
St. Peter’s Nursery 520,220 122/05
26. Tiling & Renovating Canteen
Tucville Secondary School 299,200 137/05
27. Construction of Guard Hut
South R/veldt Nursery 253,323 140/05
28. Construction of a Concrete Bridge
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AMOVL, ... MTB#

Sophia Nursery School 372,400
|
NO __DESCRIPTION
29. Supply scaffol'*~ 3 for Painting
Health Science Dept.
University of G_, ana 150/000
30. Finishing
L ‘geNur: y 312,000
31. Finishing
Polly’s Nursery 253,120
32. Carpentry Works
St. Mary’s High 237.060
33. Construction of Fence
South R/veldt Nursery 373,800
34. Construction of Washroom
Houston Nursery 380,320
35. Rehabilitation
St. George’s 612,600
36. Plumbing
CP.CE. 276,250
37. Rehabilitation
TVET 695,266
38. Rehabilitation Work
Houston Nursery 707,125
39. Finishing
NATI 950,750
40. Painting
26 B/dam 527,900
41. Painting Roof
Health Science
University of Guyapa 691,640
42. Rehabilitation
President’s College 767,300
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141/05

255/05

179/05

178/05

175/05

187/05

176/05

229/05

230/05

231/05

343/05

242/05

242/05

251/05

250/05




NO__DESCRIPTION

AMOUNT

MTB#

43.

44,

45.

46.

47.

48.

49,

50.

51.

52.

53.

54.

55.

Rehabilitation
Exams Division

Construction of Fence
David Rose School for
Handicapped Chiidren

Construction of Guard Hut
& Grill
Alexander Village

Upgrading Network
Infrastructure
26 Brickdam

Upgrading Network
26 Brickdam

Plumbing Works
Sophia Special School

Maintenance of Network
NCERD, 26 Brickdam
CPCE,BDU & 68 Brickdam

Washing & Cleaning
21 Brickdam

Rehab. Living Quarter #2
NATI

Rehabilitation
UNESCO

Electrical
Craft Production & Design

Electrical
Science Lab
NATI

Electrical
Welding Shop
NATI

578,350

499,600

460,250

248,146

335,600

642,545

760,000

382,000

997,800

973,360

923,700

925,145

946,500
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249/05

244/05

253/05

246/05

335,05

267/05

275/05

302/05

283/05

295/05

294/05

293/05

292/05



NO __DESCRIPTION AMOUNT _ MTB#
36. Carpentry & Plumbing
Craft production &Design 454,220 290/05
57. Rehabilitation
Living Quarter #8
NATI 997,800 287/05
58. Rehabilitation
Living Quarter #6 966,725 286/05
59. Rehabilitation
Living Quarter#5 966,725 285/05
60. Rehabilitation #3 ' 966,725 284/05
61. Pest Control Service
BDU 269,100 308/05
62. Pest Control Service
21 Brickdam 325,000 306/05
63. Pest Control Service
68 Brickdam 359,000 307/05
64. Rehabilitation
Living Quarter Room #1
NATI 999,704 309/05
65. Rchabilitation
Living Quarter Roomi#7 999,704 311/05
66. Rehabilitation
Living Quarter Room # 4 999,704 310/05
67. Refurbishing
CPCE 991,370 312/05
68. Construction of Fence ,
CPCE 959/400 316/05
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NO _DESCRIPTION AMOUNT MTB#
69. Electrical
NATI Workshop 955,000 319/05

70. Electrical
NATI 959,700 317/05

71. Electrical
NATI 963,600 320/05

DURING THE YEAR 2005 BUILDING DIVISION OFFICERS WERE ENGAGED

IN REHABILITATION WORKS IN COLLAB TION WITH U.N.L.C.E.F/
MINISTRY OF EDUCATIOQON FACILITIES PROJECT AND WERE DONE AT

THE FOLLOWING SCHOOL.:-

NO, DESCRIPTION AMOUNT MTB#
1. Rehabilitation
New Campbellville Sec. 489,000 202/05
2.  Rehabilitation
F.E Pollard 564,600 208/05
3.  Rehabilitation
Meter-Meer-Dorg Primary 806,600 207/05
4,  Rehabilitation
Beterverwating PIC 850,930 206/05
5.  Rehabilitation
Winfer Garden Primary 400,000 204/05
6. Rehabilitation
Malgre-Trout Primary 1,183,974 203/05
7. Rehabilitation
Swami Purnanda Primary 580,000 213/05
8. Rehabilitation
Lusignan PIC 970,975 212/05
9. Rehabilitation
Graham’s Hall Primary 363,000 210/05

10. Rehabilitation
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NO
11.

12.

13.

14

15.

16.

17.

18.

19.

20.

21.

22,

23.

24,

25.

St. Stephen’s Primary 609,000 209/05
NO__ DESCRIPTION AMOUNT MTB#
Reha ion
Soutk. ., . Idt Primary 643,600 214/05
Rehabilitation
Diamond Primary 1,124,345 215/05
Rehabilitation
De Hoop Primary 716,000 217/05
Rehabilitation
Haslington Nursery 689,768 216/05
Rehabilitation
Christ Church Sec. 1,212,210 205/05
Rehabilitation
St. Thomas Primary 995,400 219/05
Rehabilitation
St. George’s Secondary 397,000 218/05
Rehabilitation
Diamond Special School 688,000 220/05
Rehabilitation
Pliasance CHS 694,700 221/05
Rehabilitation
Buxton CHS 1,991,100 222/05
Rehabilitation
Paradise Primary 612,000 223/05
Rehabilitation
Montrose Primary 823,000 225/05
Rehabilitation
Comenius Primary 806,500 226/05
Rehabilitation
Craig Primary & Nursery 747,800 224/05
Rehabilitation
Jacklow Primary & Nursery 774,900 211/05
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AMOUNT

NO__DESCRIPTION
26. Rehabilitation

Company Road Primary

27. Rehabilitation
May 26 Nursery

28. Rehabilitation

St. Andrew’s Primary

29. Rehabilitation
Friendship Primary

30. Rehabilitation
St. Andrew’s G/Town

31. Rehabilitation
Smith Memorial Primary

32. Rehabilitation
Victoria Primary

DETAILS OF MULTL-YEAR CONTRACT

1,118,800

823,600

813,956

1,268,000

935,200

739,000

TB#

241/05

240/05

248/05

247/05

279/05

Ifmjecl ) NPTAB | Contractor | Contract Commen- | Durat Estimated | Estimated | Remarks
title/location REF # Cost $ cement -ion Esp. as at Amt. as at
- 31/12/2006 | 31/12/2006

Renovation Works 534/05 0. Jordon 4,047,519 23/6/05 840,567 3,206,952 Contracior had oo

Agricola Nursery many works in
2005, we suggest
this contract be
terminated and
awarded to next

. _ tenderer for 2006
Grill and Finishes 12105 E. Bess 641,447 2/8/05 5months | 337,975 303.472 Projected
Carmel C.H.S | completion end of
: , December 2005

(.onstmc_twn of guard 253/05 E. Bess 460,250 218105 5months | 225225 235025 Projected

hut & grill work completion end of

Alexander Village Nry. Decc -~ 2005

Construction of 176/05 C. Lewis 380,320 17/09/05 5months | 342,288 38,032 Reteimun

washroom

Houston Nursery

Construction of fres.... 282/05 C. Lewis 896,575 23/06/05 896,57 44,828 Retention sum to

& reservoir he paid

Turkeyen Norsery
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Profect NPTAB | Contractor | Contract € __men- | Durat Estimated | Estimated | Remarks
title/location REF # Cost $ cement -ion Esp.asat | Amt. as at
31/1272006 | 31/12/2006
Construction of 535/05 +.Singh 3,939,565 15/08/2005 3742566 | 196,979 Retention Sum
revetment
Durban Backiands
P.LC
General Rebab work 530i.... Kares 8,256,630 | 18/06/2005 7843798 | 412,832 Ret-....on Sum
Sophia P.L.C.Agri Enginearing
Rehabilitation Work 937/05 T. Singh 1,458,000 18/06/2005 | 7 Months | 1,312,200 145,800 To be Completed
Graham's Halt by end of January
Primary 2006
Rehabilitation Work 931/05 C Amorose | 2,332,705 18/06/2005 | 7 Months | 1,673,330 659,375 To be Completed
David Rose C.HLS by end of January
2006
Rehab Work 244/05 R.Persaud | 3,403.000 15/08/2005 | 5Months | 1,071,945 2,331,055 To be Completed
David Rose Sch. for by end of January
handicapped children 2006
Rehabilitation Work 945/05 T. Singh 8,301,630 17/09/2005 | 8 Months | 2,241 440 6,060,190 To be completed be
St Winefreids end of March 2004
Secondary
Rehabilitation Work 529/05 Eric Bess 1,545,750 18/08/2005 1,391,175 154,575 Retention
Thomas Moore
Rehabilitation Work 533/05 |. Harris 3,260,530 18/08/2005 2,934 447 326,053 Retention
Central High
pﬂm“{!& tiling & 930/05 M. Shorit 4715207 13/12/2005 2,372,813 2,342,394 Activities to be
guwtering to concrete & executed could no
timber structure, finish in 2005
West Ruiraveldt Pri. because of late
award from CTB
but should be
completed by end
. of January 2006
I}chnbnhmnon Work 527105 T. Singh 3,608,085 11/7/2005 2,761,276 306,809 Retention
St. Stephen's Primary
Rc.hablhtatmu to 94/4/05 A, Ograsein { 1,026,930 11/7/2005 470,530 556,400 Installation work
Science Lab remains to be
Brickdam Secondary executed
Construction of fence | 934/05 C. Lewis 1,702,745 12/12f2005 0 1,702,745 To be completed
;l_o!lsl_un CH.S§ end of March 2006
'inishing to floor 943/05 R. Taylor 730,960 13/09/2005 563,184 167,776 Works executed te
S Stanmislaus College be completed by
end of February
et 2006
chabilitation Work 942/05 R.Persaud | 2,537,650 13/09/2005 692,948 1,844 702 Works projected ip
Alboaystown Nursery be compieted by
Sechool end of January
[ 2006 due to
. _ award
onstruction of fence 938/05 G. Sookdao | 1,882,362 1211272005 284 107 1,wd8,255 Works projecied o
d’f access bridge be completed by
Carnegie School of end of January
Home Economics 2006 duc fo late
award and heavy
rainfall
54
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3414

ROJECT OFFICER
CAPITAL PRO

.N.. L. YEAR REPOR

Subhead

. 1205900- Nursery, Primary and Secondary Schools
- 1206000- President’s College

. 1206100- Craft Production and Design

- 1206200- Building National Library

- 1206300- Critchlow Labour College

- 1206400~ Kuru Kuru College

. 1206500- Teacher’s Training Complex

1206600~ University of Guyana-Turkeyen

. 1206700- University of Guyana —Berbice

10. 2603000- New Amsterdam Technical Institute
11. 2603100- Other Equipment

12. 2603200- Government Technical Institute (GTT)

- R Y T S
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Allocation $
83,000,000
34,000,000
1,200,000
2,000,000
1,000,000
270,000
1,000,000
22,000,000
29,436,000
8,500,000
4,000,000
54,599,500



No. | Subhead & Project Title Allocation $
L | 1205900 Nursery, Primary and Secondary Schools 83,000,000
2 [ 1206000 President’s College 34,000,000
3 | 1206100 Craft Production and Design 1,200,000
4 11206200 Building National Library 2,000,000
5 | 1206300 Critchlow Labour College 1,000,000
6 | 1206400 Kuru Kuru College 270,000
7 11206500 Teacher’s Training Complex 1,000,000 |
8 | 1206600 University of Guyana-Turkeyen 22,000,000
9 | 1206700 University of Guyana- Berbice 29,436,000
19 | 2603000 New Amsterdam I'echnical Institute 8,500,000 |
11 [ 2603100 Other Equipment 4,000,000
12 | 2603200 Government Technical Institute (GT1) 54,599,500
13 | 2603300 GITC 2,900,000
14 | 2603400 Carnegie School of Home Economics 3,300,000
15 | 2603500 School Furniture and Equipment 21,600,000
16 2603600 Resource Development Centre 6,000,000
17 | 2603700 Development of Text Books 14,000,000
L18 4501900 Linden Technical Institute (LTT) 5,500,000

1. 1205900- Nursery, Primary and Secondary Schools

Three activities were catered for under this subhead:-

A). Rollover

1. Carmel High School
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2. St.Anne’s Primary School
3. Sophia Nursery School
All the above are completed.

B). New W *

1. Ascension Nursery — Completed.
2. Tucville P~ *mary- Tt ontract awarded to O’Neil Jordon was terminated, the
Ministry ... Education is now awaiting a new award.
St.Gabriel Primary-Work in progress.
Kingston Community High- Completed. _
St.Cuthbert Secondary-To be completed by 15.02.2006.
Mon Repos Primary- Completed.

o b

C). Consultancy Services

A one year contract was awarded to Noel James in April 2005 for Consultancy Services
to the Ministry of " ducation, Capital Programme. This Contract comes to an end in April
2006. The Ministry has advertised for a Consultant for 2006.

2.120<0" ™-1-*ient’s College

A contribution of thirty million doilars ($30,000,000.00) was made by the Ministry of
Education towards the rebuilding of the burnt out Male Dormitory. The construction is
done under “*- supervision of SIMAP. Works started in January 2005 and delays were
frequent owing to a number of problems. The Contractor, Mr, Thomas has asked for a
three month ex*-—~*-1 for the completion of the building in March 2006. Works are
proceeding satisractorily at the moment.

3. 1206100- Craft Production and Design

An allocation of one million, two hundred thousand dollars ($1,200,000) was made
towards this subhead. However an award from the rehabilitation of the building, made by
the NPTAB amounts to one million, four hundred and seventy-nine thousand, seven
hundred and twenty-five dollars (1,479,725).

A request made for additional funding was made in June of 2005. This was not honoured.

The project is now recorded as a ‘rollover’ even though all works were completed in
2005.
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3. 1206200- National Library

The elements of works include purchase of
(a) Computers, (b)Photocopying Machine
Both have been bought.

S. 1206300- Critchlow Labour College

Like Craft Production and Design, the budgetary allocation for this p.roject was less than
the cost of the project. Request for additional funding has been made in the 2006 budget.

6. 1206400- Kuru kuru College

This project entails the payment of retention for 2005, Payment is completed.

7.1206500-Teacher’s Training Complex

The sum of one million dollars ($1,000,000) was budgeted for the purchase of:
3. Computers
(b) Desks
(c¢) Chairs
All items were bought and delivered.

3. 1206600- UG-Turkeven

There were five elements of works in the 2005 Capital Programme
(a) Retention of Faculty Building,
(b) Purchase of books and journals for Library,
(¢) Purchase of Equipment for Science Laboratory,
(d) Purchase of desks, chairs and furniture and
(¢) Completion of Faculty Buildings.

The award of contract for (b) and (c) of the above were made on the 24™ December 2005,

and as such the completion of works was improbable. It is anticipated that the unfinished
awarded contracts will be completed in 2006.
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9. 1206700-UG-Berb*~~

Out of a budgetary allocatio of = .er B - o "on, four v 1 and thirty-six
thousand dollars (29,436,000). only about two-thirds (2/3) was spent for the payment of
Contractor and Consultant. One element, i.e. the purchase of Science Equipment would
be made in 2006 since the award of contract was made late in December 2005.

3. 2603000- New Amsterdam Technical Institute

The rehabilitation of the building at New Amsterdam Technical Institute was awarded to
Best Investment which completed works in 2005 but were not paid. A rollover of two
million, six hundred and seventy-four thousand, nine bundred dollars ($2,674,900) is to
be paid in 2006.

11. *903100- Other Equipment

Almost ninety-eight percent (98%) of the budgetary allocation of four million dollars
(4,000,000) was spent in 2005. All items were bought, except item #6- Semi Executive
Chairs.

12. 2603200-G.T.I

This subhead comprises

1. Upper Corentyne Industrial Training Centre
2. Georgetown Technical Institute

3. Essequibo Technical Institute

A retention sum of eight million, seven hundred and sixty thousand, and one hundred and
fifty three dollars ($8,760,153) was made to Upper Corentyne Industrial Training Centre
(UCITC). Equipment to the value of thirty seven million, seven hundred and sixty eight
thousand, four hundred and fifty-four doliars ($37,768,454) was purchased for the same
institution. At the Georgetown Technical Institute, two AC Units were bought and
installed. At the Essequibo Technical Institute, the staff quarters were rehabilitated
together with an electrical system

13.2603300- G.IL T €

An award of contract for the purchase of Welding Set for G.1...C was made by the C.T.B
in 2004. Partiat payment for the set was made and there’s now an outstanding balance of
two million dollars ($2,000,000). A letter of request for a Change of Programme had
been approved by the Ministry of Finance for the payment of a Welding Set and that the
rehabilitation of the building at G.I.T.C will be paid for through the recurrent programime.



14. 2603400- Carnegie School of Home Economics

This project entails
(1) The payment of Contractor — Rollover - completed
(2) Purchase of refrigerator- bought
(3) Rewiring of building- finished, retention to be paid in 2006
The elements of work for this subhead are successfully completed.

15. 2603500- School furniture and Equipment

A budgetary allocation of twenty one million dollars ($21,000,000) was made towards
this subhead. Of this amount twenty million, two hundred and eighty six thousand, eight
hundred and fifty dollars ($20,286,850) was spent. 100% of the elements of work were
completed. School Furniture amounted to eight million, four hundred and ninety one
thousand, six hundred dollars ($8,491,600) and the works were shared among the
following persons

(1) Bethel Woodworking Establishment

(2) Wood N’ Furniture- Neil Persram

(3) Gowkarran Dindiall

(4) Aoud Kumar

(5) Latchman Narine

ltems made were: (1) 150 Teachers’ chairs
(2) 20 Screen display boards
(3) 20 Cupboards
(4) 70 Nursery sets
(5) 20 Chalkboards
(6) 500 Desks and benches
(7) 151 Lab stools

16. 2603600- Resource Development Centre

The elements of work under this subhead include the purchase of
(a) AC Units
(b) Risograph
(c) Computers
One hundred percent (100%) of the elements of work was successfully completed.

17. 2603700- Development of Textbooks

The development of printing of textbooks was to be completed in 2005. Unfortunately
because of a late award of contract in 2005, the contract for this project was partially paid
for. Actually the Contract sum is Twenty six Million, Six hundred and eighty Thousand,
andd One hundred Dollars ($24,686,100) of which the budgeted amount of Fourteen
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" Million Dollars ($14,-000,000) was paid. The r« ~ " g Ten Million, Six hundred and

eighty-six Thousand and One hundred Dollars ($. v,vou,100) is to be paid in 2006.
18. 4501900- 1.°-Jen Technical Institute

A budgeted allocation of five million, five hundred thousand dollars ($5,500,000) was
made towards this subbead in 2005, of which one million, three thousand dollars
($1,003,000) was for the relocation of power lines and four million, four hundr * and
ninety-seven thousand dollars ($4,497,000) for the purchase of equipment, materials and
teaching aids for the Physics and Chemistry Laboratories. As a result of a late award of
contract for the purchase of equipment only one million, six hundred and eighty-seven
thousand, four hundred and eighty-eight dollars ($1,687,488) was spent out of four
million, four hundred and ninety-seven thousand dollars ($4,497000). Relocatlon of
ower line is completed.
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315.0
SECONDARY SCHOOLS MANAGEMENT
COMMITTEE (SSMQ)
3.5.1 SCHOOL BOARDS SECRETARIAT
Introduction

The School Boards Secretariat (SBS) is located at 113 Woolford Avenue and falls in the
cluster of Units which form the Schools System Management Committee (SSMC)
headed by the Deputy Chief Education Officer (Administration).

The School Boards Secretariat serves as the liaison between the Ministry of Education

and the Boards of Governors of all public educational institutions being managed by
Boards.

Mission Statement

To foster equity and excellence in public secondary education in Guyana and to ensure
continuous citizen support for education through School Board leadership.

Objective

To facilitate the establishment of School Boards and to ensure their efficient and effective
functioning,.

FOCUS

Identification and Gazetting of School Boards
Appointment of Board members and launching of Boards
Training of Board membership, MOE officials and teachers
Attendance at meetings of Boards

Staffing of the Secretariat

Maintenance of School Boards Secretariat
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Staffing

Staffing of the Secretariat includes the fc ™ w*g:-

Coordinator

Assistant Coordinator (Operations)
Assistant Coordinator (Administration)
Secretary/Typist Clerk

Office Assistant

The Secretariat

The School Boards Secretariat was effectively non-functional during the period
September, 2004 to May 31, 2005. This was so because the services of the former
Coordinator and Assistant Coordinator were terminated based on a policy decision
implemented by the Ministry of Education.

As of June 2005, a Coordinator was identified and who subsequently sought and received
approval for the appointment of two Assistant Coordinators as described earlier. Their
appointments were made respectively in July and November, 2005.

Highlights

The following were accomplished by the Secretariat:-

¢ Gazetted twenty (20) schools across the country to be managed by individual
Boards of Governors, June 23, 2005,

¢ Consultati s for the identification and appointment of members of School
Boards were successfully held in Regions 1,2,3,5,6,7,9,10 and Georgetown.

¢ The Secretariat participated in (15) orientation and launching ceremonies for
Boards of Governors in Regions 1,2,3,6,10,and Georgetown.

¢ From a total of thirty one (31) School Boards gazetted between 1993 and 2005,
seventeen of them have been officially launched £~ * are seeking to execute their
mandate.

o Two one day Seminar/Workshops were held for heads and deputies of schools
managed by Boards in Georgetown and Region # 3.
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e Administrative Coordinating meetings of the School Boards Secretariat were held
as were required.

o List of proposed Board members for four other schools has been prepared and are
presently awaiting the approval of the Minister of Education.

e Assistance was sought and received from the Buildings Unit resulting in the
installation of two Air Conditioning Units, thus making the offices cool and
comfortable for working.

e Much assistance was received from Activities 2:01:01 and 3:02:03 regarding
acquisition of office equipment and other supplies.

Constraints

¢ Inadequate funding was due to the fact that the Secretariat had no Budget for
2005, but operated with some amount of money made available to it through the
generosity of Activities within Programme 2:0.

General

The School Boards Secretariat will seek to strengthen and build a working relationship
between and among Boards of Governors, the Ministry of Education and other
stakeholders in education.

Training for Board membership will feature prominently in the work programme of the
School Boards Secretariat for 2006. School Boards not yet established will be attended
to

in 2006 as we seek to promote equity and excellence in public secondary education
through School Board leadership.

Of significance, is the fact that the School Boards Secretariat was created in the early
1990s but is yet to be recognized as part of the Official establishment of the Ministry of
Education despite the Secretariat being in receipt of appropriation from Parliament. The
School Board Secretariat is recognized by the Ministry of Finance by the following code
2:04:01.

Additionally, the positions of Coordinator, Assistant Coordinators, Secretary/Typist-clerk
and Office Assistant should all be formally established as early as possible.
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3.5.1.1

Introduction:

Programme Administration is one of the three-sub-programmes comprising
Programme Two. This Sub-programi—- is also referred to as the Schools System
Management Committee (SSMC) and is headed by the Deputy Chief Education Officer
(Administration).

Further, Programme Administration consists of the following Activities:

Policy Implementation — Nursery

Policy Implementation — Primary

Policy Implementation — Secondary

Policy Implementation — School Boards Secretariat
Policy Implementation — Special Needs Education
Policy Implementation — School Welfare Services

The Activities as listed are headed by their respective Activity manager who reports to
the sub-programme manager and the sub-programme manager reports to the Programme
manager.

Additionally, the sub-programme manager (DCEO — Admin) performs a monitoring
function for the offices of Regional Education Officers (R.Ed.Os) and the Principal
Education Officer (Georgetown) PEO - (G) in so far as it relates to the implementation of
national education policies.

Objective

To Effectively and Efficiently Coordinate and Monitor the Implementation of National

Education Policies and Curricula across Guyana, and to Ensure Uniform Education
Standards.

Highlights

Seventy-nine percent of the coordinating policy meetings were held. These meetings
reviewed policy initiatives, clarified ism , gave guidanceé and dii__tions on the way
forward, received and pronounced on reports from the field in addition to the production
of new documents and modification of others in existence, eg (Monitoring Instrument for
Professional Officers, List of Records to be kept by Schools).
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Monitoring/support visits to all Departments of Education were undertaken by teams as
well as by individuals. Visits were also made to schools at all levels of the delivery
system in the Regions and Georgetown.

As a result of those visits, improvement in managerial and supervisory practices became
evident at the level of the Departments of Education. Additionally, schools visited
benefited from receipt of support materials and are now better able to deliver their
instructional programmes in an efficient and effective manner.

The visits also had a positive impact on students attendance and teacher preparedness
since school administrators were faithfully recording and reporting absenteeism as is
required of them. '

Support was provided for the many projects currently undertaken by the Ministry.
Among these are; Child Friendly — Transition: Effecting Smooth Transition — Home to
Nursery, to Primary and Primary to Secondary, Guyana Basic Education Teacher
Training, Basic Education Access and Management Support which focus on Improving
Literacy and Numeracy at the school level, Education for All-Fast Track Initiative,
Project MINERVA (World Teach) and UNICEF sponsored Early Childhood Project.

The preparation and production of a Hand Book and teaching Modules at the Nursery and
Secondary levels respectively, were realized in 2005, despite difficulties encountered.
The Hand Book and Modules are expected to have a positive impact on what obtains in
the Nursery Schools also with the disciplines taught at secondary schools 1 the Pre-
Vocational Departments.

Muliple training activities were executed to deal with capacity building at the
managerial and supern ory levels, the classroom practitioners, School Board
membership, Schoo! Welfare operatives, Special Education facilitators and students.
These training programmes were designed to address concerns and deficiencies in the
knowledge base and technical compectence of the operatives who were invited to
participate and to have them subsequently share their new knowledge and skills with
colleagues and peers. It is the view of many that the programmes acl :ved their itial
objectives. It must be nc d also that some training programmes had to be re-scheduled
because of reasons beyond the control of those who had the responsibility to executed
same.

Additionally, approval was granted at the start of the academic year 2005/2006 for (1000)
teachers from all ten regions and Georgetown to be released on a part-time basis to
pursue approved programmes of study at the University of Guyana. Some of the teachers
are in their first year, some second year, others third year while some others are in their
final year of study. Upon gracuation, the school system is expected to benefit from an
improved quality of human rescurce.

In terms of curriculim delivery much has been achieved at the local and external

examinations. The achievement for 2005 was due mainly to the intensive work done to
ensure the successful implementation of national education policies at the primary and
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: ondary levels and the fact that our teachers were provided with the tools to do ther
work.

The 30™ anniversary of Work Study was celzbrated in 2005. A programme of activities
was planned and executed. Work Study 2005 was organised and implemented with a
high degree of success in all ten Regions and Creorgetown. Agencies in Georgetown and
the Reglons responded positively to requests made of them and they became mvolved in
the exer~"-3. Some (1,734) students completed the exercise.

The Governance of schools by Boards has bezn given new life with the re-activation of
the School Boards Secretariat and appointment of staff to carry out its mandate. COf
significance, twenty new Boards were Gazetted in 2005 to be managed by Boards of
Governors bringing the total number of schools/institutions to have Boards to (32). The
newly gazetted schools and a few others previously gazetted were being prepared for the
change in managerial and supervisory relationships. To date, 56% of the
Schools/Institutions have their Boards of Governors in place. ‘

Progra—1es to promote literacy, Career Guidance, Job Opportunities among others were ™
organised and executed or given support at the centre and in the regions. The activities
took the form of Debating competitions, Job Fairs, Career Gu1dance workshops ete.
involving Secondary school students. '
Additionally, the annual Education Month and International Teachers’ ™ay observances
were planned and executed. The main activity listed in the national programme, was the
Education Award Ceremony for outstanding performances by students who wrote the
local and external examinations. Teachers arz usually honoured by students a.nd thelr
parents on 5 October, at the school level.

Pro_lectlons, Reviews, Budget Estimates 2006 were completed and submitted in keepmg .
with given time-lines. .

Constraints

The floods of 2005 had an adverse effect on the timely execution of progrannnes planned
for the first quarter of the year. '

Inadequate staffing at the Policy Implementation level impacted negatively on the ability

of the Activities to deliver in keeping with their mandate. This was quite evident at the =~

Primary level whete the non-appointment of an ACEO (Primary) seriously affected the

monitoring of Primary Projects such as BEAMS and EFA/FTI. As of October 2005, an' - +
officer was identified to perform the duties of ACEQO (P). The same can be said for'the -

Secondary Sector which is short of an SEO (Tech) and a SEO (Information Techriology).
The Special Education Unit and the S-*~-'- W "“ire Services are also badly short of vtaﬂ' _
thus, causing the Units to under achieve. S

Late release of funds and in some instances non-release of funds to execute pkmned
activities created undue daily for executing personnel.
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The increasing number of un-scheduled meetings which Managers are expected/invited to
attend place undue demarnds on time and adversely affect the timely execution of day-to-
day tasks. Time management becomes a nightraare.

The reduction in the number of monthly engagements with Heads of Departments of
" Hucation (HODOESs) and the Schools Systern Management Committee (SSMC) has hal
a negative impact on timely feedback from the HODOES.

The delay in enacting into law the Revised Education Act and Regulations is affecting all
levels of the system. Of concern, are the many un-regulated Private schools against
whom no legal action can be taken by the Ministry of Education.

Awvailability to or have access to the use of miodern office equipment negatively impacts
on the capacity of the Activities concerned to deliver services of a high and reiiabl:
standard.

Solutions/Strategies

Coordinating/Supervisory meetings have been used to facilitate policy formulation,
articulation and implemertation ard these will continue.

Support/Supervisory individual as well as team visits i0 Departments and schools were
useful in that the operatives visited can now properly account for their stewardship as a
result of the level of assistence received during nd after the visits. Essentially, the visits
proved useful.

Where timely releases of funds for scheduled activities were not available, the activities
were either re-scheduled or completely cancelled. Where the funds were subsequently
made available it was, in most cases used by ~wther Activity within the Programme.

Projections

For 2006, it is proposed to exccute fraining programumes to satisfy the individual and
collective needs of personnel engaged in the various Activities comprising programme:
administration. The training programmes are intended to improve qualitatively the
managerial/supervisory skills and ieaching practices of all operatives involved.

Implementation and supervision of national education policies in the regions and
Georgetown will be qualitatively improved through structured support/monitoring visits
by Central Ministry personnel with a high level of stake-holder participation.

The work being done by the Schools Welfare Services, the Special Education Unit and
the School Boards Secretariat will be intensified. Of note, is the anticipated recruitmen:
of Attendance Officers to work in the regions and the appointment of & cadre of School
Welfare Officers.
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It is anticipated that the positions of Coordinator and Assistant Coordinator for The
School Boards Se¢ tariat will soon become part of the official esta""-"~-ent of the
Ministry of Education.

Supervisory coordinating meetings will contimie to be held so as to respond to the
challenges of the delivery system as we seek to eliminate illiteracy, modernize
educatic  and strengthen tolerance through structured policy formulation, articulation
and implementation protocols.

It is anticipated that for the academic year 2005/2006 twelve hundred teachers will seck
official release on a part-time bases to pursue approved programmes at the University of
Guyana. Of the estimated (1200) teachers about 66.6% will be continuing students while
33.4% are expected to be “freshmen™ Heads of Departments of Education and school
administrators will be encouraged to put arrangements in place to deal with the
authorized absence of teachers from their classrooms.

Production of relevant Booklets, FHand Books end Manuals will be undertaken in an effort
to modernize/strengthen critical areas of programme administration and policy
implementation (nur: y, primary, secondary) including Schools managed by Boards.

This Sub-programme will seek to network with sister Units and Agencies within and

outside of the Ministry so as to ensure that all Projects undertaken by the Minisiry are
realized as we seek to improve education access and delivery.
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3.5.1.2
DEPUTY CHIEF EDUCATION OFFICER (DEVELOPMENT)

Executive Summary

Programme 4:
The year 2005 presented several challenges including unprecedented floods, acute staff
shortage and breaches in examination. These factors affected the positive outcomes of
many activities.

Cyril Potter College of Education coniinues ta suifer from a shortage of staff from
professional to ancillary, These vacancies exist in crivical areas such as Education,
Language, Mathematics, Science, Business Studies ard Information Technology. The
present remuneration package continugs to be unattractive,

It is important 1o note that other entities within Education also suffer from acute shortage
particularly the Unit of Allied Arts and the Naticnal Centre for Education Resource
Development. In fact the Measurcment, Evaluction and Research and Curriculum
Development and Implementation Units ended the year with only one professional stafl
member each,

As a result some targets were not achieved, for example, the non-preparation of Schools
Reports for the Secondary Schools Entrance Exarnination. While some targets were: met
after prolonged delays, the quality of others were compromised. For instance, the
Measurement, Evaluation and Research Unit prepared final papers for the Grades Twa
and Four Asszssments without the benefit of an analysis of the pre-tested items.

The Unit of Allied Arts trained over o hundred Nursery, Primary and Secondary
teachers in the Expressive Arts. The training programmes were executed in several
Regions including Regions 1, 2, 3, 4 and Geargetown.

Due to the January floods the Unit cancelled : fashramani Competitions. However,
the Independence and Education Month act.vities were heid.

The Examinations Division administered sevearal local and external examinations. Thases
examinations were National Grades Two and Four Assessments, Secondary Schools
Entrance Examination, Nationa! Grade 9 Examination, CSEC, CAPE, GCE ‘O” and *A’
Levels, Professional Examinations - ACCA, ABE CIMA, AAT. The Secondary Schools
Entrance Examination was rescheduled trorn March to May due to the continued closure
of the schools on the East Coast of Demerara aiter the floods.

Mathematics a =~ 1glish “A’, subjects al the Caribbean Secondary Education Certificate
Examination were breached, this resulied in all Guyanese candidates writing parallel
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programmes. The institution’s existence is therefore being threatened, if an aggressive
recruitment drive is not launched also immediately.

ORGANISATION AND MANAGEMENT:

The Deputy Chief Education Officer {Development) continued to be responsible for co-
ordinating and monitoring activities in training and development in relation to Cyril
Potter College of Education, National Centre for Education Resource Development, Unit
of Allied .* “s and the Examinations Division.

The Co-ordinator for Health and Family Life Education (HFLE) and the Human
Resource Development Officer also report to the Deputy Chief Education Officer
{Development)

PROGRAMME: Training and Development
SUB-PROGRAMME: Programme Administration
OBJECTIVE:

To coordinate and monitor all activities in training and development so that programmes
function efficiently and in accordance with policy guidelines.

KEY RESPONSIBILITIES:
* Report to policy bodies, Chief Education Officer and Education Systems
Committee;

*  Assist the Ministry’s Senior Policy Making Group in the formulation of guidelines;

¢ Ensure that education guidelines are communicated to the various Sub-Programmes
and strategies implemented for the realization of the policies;

e Co-ordinate curriculum planning, review and evaluation;

e  Monitor overall management of the various divisions;

e Maintain commnunication with other education training institutions — University of
Guyana (School of Education and Humanities), Institute of Adult and Continuing
Education and Adult Education Association, to ensure consistency, relevancy and

applicability of training;

s  Co-ordinate the preparation of Work Programmes and .-udgets, and review and
analyze performance of the Sub-Programmes under Training and Development;

¢ Review Work Programmes and analyze performance;

»  Ensure that curriculum practices and teacher training are congruent.
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KEY RESULTS:
e Impler ntation of coherent policy across all programmes;
e Consensus on administrative strategies for implementation of policies;
e Co-ordinated sectional Work Programmes, budgets and reviews;
»  Strategies are imple — =nted, regulations are adhered to, and guidelines are followed,

Programmes are efficiently administered,
Informed decisions are made with respect to policy guideh'nes and curriculum;

Efficient use of resources in the area of education and training.
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3.5.1.3
ASSISTANT CHIEF EDUCATION OFFICER (SECONDARY)

INTRODUCTION

The Secondary Seclor of the Ministry of Education is located at Lot 68 Brickdam,
Georgetown. This Sector, forms part of the School System Management Committee of
the Ministry. (Activity 4120203 (2:2:3)

Description of Division and Departenent

The Secondary Sector is administered by an Assistant Chief Education Officer who is
responsible for the effective management of the delivery of education at the Secondary
level. The Assistant Chief Education Officer (8) reports to the Deputy Chief Education
Officer (Administration).

The span of control is that of the Regional Fdlucarion Officers and the Principal
Education Officer {Georgetown).

The Assistan: Chief Education Officer (5) is supported/assisted by the following officers:

@ Senior Education Officer { Workstudy)
@ Senior Education Officer (Maths/Science)
Senior Education Officer (Arts)

The support staff is made up of the following positions:

w  Typist Clertk 1 (2)
@  Filing Clerk

@ Office Assistant
@ Sweeper-Cleaner

Vacancies exist for the following positions:

@ Workstudy Assistant

@ Senior Education QOfficer (Tech Voc)

*  Senior Education Officer 9Information Technology)
@ Adwministration Officer.

For the greater part of 2005, the Secondary Sector functioned effectively by the Assistant
Chief Education Officer (§). However the Assistant Chief Education Officer (S) has
accepted an Acting appointment as Deputy Chief Education Officer (Development) with
effect from October 1, 2005. The Sector is now administered by SEO (Workstudy).
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STRATEGIC REVIEW OF WOT'*” PROGRAMME
YEAR 2005

ACTIVITY 4120203 (2:2:3) SECONDARY

In the Secondary Sector the thru: ) achieve improv | student and teacher performance,
this Sector continued to supervise and monitor the instructional programme within all
secondary schools in Guyana.

1:0 Visits to Secondary Schools

Out ofatc of eighty (80) schools targeted in 2005, this Sector made seventy four (74)
visits to forty three (43) Secondary Schools. It is important to note that some of the
schools were visited more than once as the need arose during the academic year.

Hinterland schools also benefited i© ensely from these visits. In fact North West
Secondary School and Port Kaituma Secondary in Region 1 and Mahdia Secondary
School and Paramakatoi Secondary in Region 8 received much needed assistance in areas
of curricutum planning and classroom management and School Based Assessment.

Visits were also made to schools in Regions 3,4,5,6,10 and Georgetown. The main
objectives of the visits were to give guidance to teachers as they prepared for and
assessed the students’ School Based Assessment and to ascertain the level of

implementation of the Basic Competency Certificate Programme (BCCP) within the six
pilot schools.

As a result of those visits support material and equipment were acquired and sent to some
schools. Additionally better prepared School Based Assessments (SBAs) were evident.

2:0 Education for Life

The programme “ Education and Life Skills” got off to a slow start because of the ‘spin-
offs’ from the floods of January 2005. Despite those difficulties, the Secondary Sector

was able to co-ordinate a Career Fair and, two Regional Career Guidance workshops for
teachers.

2:1 Career Fair

A Career Fair was successfully held in Region 2 during the month of March 2005. That
fair was organized to sensitise Grade 9 to Grade 11 students of the careers available in the
Region and within Guyana and the relevant entry requirements. Twenty-five agencies
participated in the event. All seven Secondary Schools and the Tops of Primary Schools
attended. The Career Fair was held at Johanna Cecelia Community High School. This
fair was sponsored in collaboration with UNICEF which funded the activity.
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2:2 Career Guidance Workshops

Two (2) Career Guidance workshops were co-ordinated for teachers of Regions 2 and 3.
The attendance was at an all time high of 100% at both workshops. Sixty five (63)
teachers were exposed to that programme. Visits were made to industrial sites as part of
the programme of activities in Region # 2. The enthusiasm of the participants was great.
The teachers were expected to be the driving force within their respective schools as it
related to integrating Career Guidance on the school’s curriculum. It must be noted that
this Sector has advocated that Career Guidance be a non-examinable subject.

2:3 Career Guidance Rooms

Work has also begun in creating Career Guidance Rooms in Regions 2,3, and 10. Posters
were developed and submitted to UNICEF for mass production. Those posters will be
placed in schools and the Career Guidance Rooms.

2:4 World of Work workshops

Three World of Work workshops were held in the Georgetown Education District during

the third and fourth Quarters of 2005. One hundred and sixty (160) grades 10 and 11
students and twelve (12) Teachers benefited. Some of the issues discussed were

Personality strengths and weaknesses

Work ethics

Getting ready for the job/Interview Techniques
Office Etiquette

2:5 Work Study

Work study 2005 was a celebration year. Some four hundred and eighty two (482)
agencies were invited to participate in work study attachment of students throughout the
Regions. Two hundred and five (205) agencies participated in two-five-weeks phases of
work attachment. In fact this activity observed 30 years of existence. In commemoration
several activities were held in eight Regions and Georgetown that is, church service,
Launching of Work study 2005, poster competition and essay competition. The
Launching and church service were well attended. Former Work study students and
coordinators were in attendance. The feature address at the Launching Exercise was
given by Ms. Joyce Sinclair. Plaques were presented to former supervisors and
Co-ordinators. Three presentations were given posthumously. Briefing sessions for Phase
1 and II were organized. At those sessions, one thousand (1000) students were briefed
and they also participated in simulation exercises. In Georgetown some of the issues
discussed at the briefing sessions were:

» HIV/AIDS in the Work Environment.

» Occupation health and Safety and Safety in the work environment.

» Telephone Behaviour

» Office Etiquette
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Al Education Districts engaged students in briefing and debriefing exercises.
One thousand sev ... hund 1 and seventy-five (1775) students completed work study
attachment in " 2" sen (11) Education Districts.

Students made many recommendations at the debriefing exercises. One such
recommendation was that the Ministry of Education should coordinate a workshop on
Ethnic Relations so as to reduce Racial Discrimination at the work place. Each student on
attachment completed a Work study Record Book of Competencies. Work study
attachment celebrated thirty years (30) under the theme “30 years of preparing the rturz
work force”. Thirty eight (38) students from Regions 1, 2, 8 and Georgetown were
employed after workstudy.

3:0 WORKSHOPS
Several workshops were ¢o-ordinated by the Sector during the year 2005.

The first set of workshops took a different start from previous years. The workshops
focused on the weaknesses highlighted in the CXC School Reports for June 2004.

The workshops were:
3:1 Caribbean Secondary Examination Certificate (CSEC)

English A

Social Studies

Mathematics

Information Technology and
Visual Arts

3:2 Caribbean Advanced Proficiency Examination (CAPE)

Sociology

Law

Caribbean Studies

Communication Studies

Mathematics and

Literatures in English TR

VVVVVYVY o VVYVVY

Participants felt that those kashops were extremely useful since within many . schools
the CXC School Reports were not discussed. The teachers were enthused and grateﬁl
for the tips given by experienced markers who acted as the facilitators.

As a result of concerns by markers and moderators, three workshops were h«.ld 1o
eradicate weaknesses especially in the area of School Based Assessments.
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3:3 The Workshops organised were:
Caribbean Secondary Exarnination Certificate (CSEC)

» Integrated Science (Schocl Based Assessment)
The SBAs will be effective from January 2006.
» Information Technology (Scheol Based Assessment)
The SBAs will be effective from September 2005
» Agricultural Science focused on Farm Records
» English A — Comprehension (How to use poems as comprehension material)

In addition three workshops were organized by Ministry of Education in collaboration
with CXC. Ministry of Education provided meals and traveling costs while CXC
provided the facilitators.

One (1) Electronic Registration workshop was held as a result of the workshop thirty fiva
Secondary Schools including nine (9) Private Schools registered on-line. Other
workshops were Office Administration Yfinmerly Office Procedures), Religious
Education, Geography, Modemn language, Ecoriomics and French/Spanish at CAPE.
Those workshops were organized to seasitize teachers about the tenets of the revised
syllabuses.

3:4 BCCP Workshops

Four I-day methodology workshops were organized but only two were held and two -2-
days workshops were planned but only one was held.

4:0 OTHER ACTIVITIES
4: 1. GUYAID Essay Writing Competition

This competitior which is now institutionalized saw three hundred and thirty-nine (339)
essays being subrnitted at the Naticnal Level out of an expected four hundred and ninety-
five (495). No entry was received from Reg n 8. The entries were marked and winners
announced. The Presentation Exercise took place on September 15, 2005. Winners
received Cer__icates and other prizes. Essays were of a high standard.

4:2. JOF Haynes Debating Competition

JOF Haynes Memorial Debating Competition 2005 took place between September and
December 2005. Twelve preliminary matches and the final were held. Debates were of a
high standard. Hughes Field and stoby sponsored the competition. Over four million
dollars were spent on this national activity. Sponsors were high in praise of the quality of
presentations at each round and the finals at verious locations and the National Cultural
Centre Respectively. :

The sponsorship has motivated students 1o an erhanced involvement in the debates.




4:3 National Award Ceremony for Qutstanding Academic and Technical Performances
of Students.

This activity formed part of the calendar of activities for Education month which was
celebrated under the tI -~ 3: “Parental Partnership in Education” Only National Awards
were presented to students for outstan**-- performances at SSEE National Grade 9
examination. CSEC, C. 'E G( advanced level and advanced subsidy, Gl.. and
Carnegie School of Home Economics.

4:4 ANNE BLUE SCHOLARSHIP AWARD

Secondary Schools submitted nominations for this award. Timely planning resulted in a
300% increase submissions from seven regions namely 1, 2, 3, 4, 6, 7 and Georgetown.
Nineteen (19) nominations were made: Shonnette Denny of President’s College was
selected for the award. The award is valued at two hundred and fifty thousand dollars.

5:0 GAMLAT:

The Guyana Association of Modern Languages received a subvention to support its
activities.

The Modern Language festival was successfully executed. 2005 saw an improvement in
the quality of the presentations by 80% over previous years. Oral and dramatic
presentations were also done.

Awards were presented to students for outstanding performances at CSEC and CAPE.
One workshop was also held to sensitise teachers to the requirements of the oral

examinations in Modern Language. Attendance at the general meeting was improved by
about 60%.

60: Attendance at Meetings

6:1 Subject Committee Meetings

The focus of those meetings were on the effective delivery of the curriculum. The
meetings were attended by officers; guidance was given in the planning of Social Studies
Schemes of Work for Grades 7-9; Strategies for item construction; Table of
Specification, along with accurate Mark Schemes. Information garnered enabled teachers
to lend support to each other.

6:2 Headteachers Meeting

Six headteachers meeting were attended during the year in review in Regions # 3, 4, 5

and Georgetown. The meetings provided opportunity for headteachers to gain some
insights with regards to the concemns that needed to be addressed.
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» Strategies for improved management of schools.

» Quality of headteachers reports at Graduation and Prize Giving exercises.
» School Based Assessment.

» Work Study/Career Education.

Two meetings of administrators were co-ordinated with regard to the placement of
students in relevant streams in Sixth Form Schools and St. Joseph High. Career
Guidance in the selection of subjects to sixth forms were outlined. Administrators
benefited from information shared by the schools board co-ordinator. Administrators
were better inforn..l of the relationship between the Ministry of Education and the board
and more so their own role in effecting a transition process.

7:0 World Teach

The Ministry of Education and World Teach Incorporated signed an agreement in 2005
which stipulated that volunteer teachers be brought to Guyana from the United States of
America.

The first batch of twenty-five (25) teachers began their teaching stint in August 2005
after a three weeks orientation session. Volunteers were assigned to schools in Regions #
1, 4, 6, 7, 9 and Georgetown Field trips were made to the regions to monitor the
volunteers’ delivery of the curriculum and to ascertain the degree to which they adapt to
their environment. Three volunteers returned to the United States of America because
they were unable to adjust to the sub-culture and remoteness of “* > interior location of
Guyana. An evaluation exercise was coordinated by the field director in collaboration
with the Secondary Sector to evaluate the Volunteers’ first six months working in
Guyana.

Areas evaluated were:

» Accommodation

» Curiculum delivery
» Professional delivery
>

Management support and community involvement

Weekly and fortnightly meetings were held with the field director of world teach and
Ministry officials.

8:0 Unplanned Activities

The system also benefited from the sector’s involvement in unplanned activities. Those
activities were:
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8:1 Media Blitz

The public was sensitized on matters pertaining to Secondary Education. Radio and

television programmes and newspapers articles reached a wide cross section of
Guyanese:-

» Four programmes on “Issues in the News”
6 programmes on “Let’s Gaff”
4 programmes on “Talking about Education”

6 appearances on “Guyana Today”

v V¥V Vv V¥V

2 appearances on “Let’s Talk”
» 3 articles in Chronicle, Stabroek News and Kaieteur News.

9:0 SUB SEC Meetings

Officers from the Ministry of Education attended SUB-SEC Meetings throughout the
academic year in review and reported on major activities: Some issues were:

» CXC Associate Degree

» Examination breach in Guyana

» Final Awards

» Proposal for the new Caribbean Certificate of Competencies

10:0 Board of Examiners Meetings

~ight meetings were attended. Examination papers were moderated for SSEE and
National Grades 2, 4, 6 and 9 examinations,

11:0 NDMA Meeting

Collaborative efforts of the Secondary Sector, Examinations Division, NDMA and others

sectors of the Ministry of Education, officers used competencies to determine matrix for
the examination. '

12:0 Caribbesa Centre of Excellence for Teacher Training (CL.TT)

Officers attended CCETT meeting and were updated about the progress of six (6)

selected schools on the reading initiative programme. Dr, Miller, Caribbean Centre for
Excellence in Teacher Training.
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13:0 Constraints
» Shortage of staff to implement programmes.

» Inadequate office equipment eg. this sector is in drive need of photocopier in
order to cope with the volume of materials for workshops.

» Late releases of funds and in some instances inadequate releases under certain
- sub-heads although requested in the cash flow.

14:0 Conclusion

The Secondary Sector of the Ministry of Education will continue to be challenged so as
to empower administrators and teachers through the formation of new policies, effective
monitoring, and supervision of the curriculum; towards preparing young people to
become literate and responsible adults; and who can contribute meaningfully to the
development of their community and nation.

MISSION STATEMENT

The Secondary Scctor is committed to co-ordinate, monitor and supervise the
implementation of policies relating to curriculum delivery and providing students with
opportunities to acquire skills, knowledge and attitude that equip them foe beneficial
employment and/or entry into institutions of Higher Learning.

OBJECTIVES
& Advise on policies related to curricuium development
& Monitor the instructional programme relating to teachers and students with

a view to promoting professional growth and enhanced student
performance.

" Participates in decisions for the implementation of methodology, strategies
and techniques to be used in the delivery of Secondary Education.

- To assist in strengthening the monitoring system of Secondary Schools
ar__. the Regions.

& To establish and maintain linkages with the committees agencies; local
regional and international.

@ To initiate public awareness programmes.
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3.5.1'4
ASSISTANT CHIFF EDUCATION OFFICYR /PRIMARY)
INTRODUCTION

Activity 2. 2. 2 is implemented by the Office of the Assistant Education Officer
(Primary). The said office forms part of the School System

Management Committee. It ¢ es under the direct supervision of ¢ ' is accountabie to,
the Deputy Chief Education Ofticer {Administration).

The office is currently managed by an Assistant Chief Education Officer ag and one
typist clerk.

The Organisational Chart of the office of ACE({Primary) is submitted below:

DCEO (Administration)

¥
ACEO (Primary)

v

Typist / Clerk

1.0. The ACEO(Primary) is responsible for policy formation and monitoring of ths
delivery of education at the Primary leve! through the .. partments of Education. ..e
Heads of Department of Education (HODOEs) communicate issues pertaining to Primary -
Education to the ACEO(Primary) who facilitated the dissemination of information, '
problem solving and policy decisions and strategies for implementation.

During the period under review the Primary Sector aimed at:
- enhancing literacy and numeracy skills for pupils between the ages of
5 years 9 months and 11 years 9 months in preparation for secondary

education.

- socializing pupils into the accepted norms of behaviour, inculcating
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positive attitudes towards purposeful sz1f development, and the
development of family community and nation through the formal and
hidden curricula.

2.0. The areas of focus of the 2005 Work Programme were as follows:-

- training of teachers and School Administrators

- production of Curriculum Guides and appropriate teaching
learning material.

- parent education programrnes

- monitoring visits t¢ Departments of 1= ication and Schools.

In planning the 2005 Work Programme, the support of UNICEF, National Centre for
Education Resource Development(NCERD) $chool System Management Committe: and
Departments of Education was anticipated.

During the first three quarters of the year, some ¢f the functions of the ACEO (Primixry)
was carried out by the Deputy Chief Education Officer (Administration) and the Assistant
Chief Education Officer (Nursery).

Matters whick: related to Primary Fducation were addressed by the
DCEO(Administration) at various meetings such as the Schools System Managemerit
Committee {(SSMC), Education System Conuniztee (ESC) and Heads of Department of
Education (HODOESs) and when on Monitoring visits to Education Districts.

The ACEO(Nursery) attended to issues pertaining Early Childhood Education.

3.0. Improvements in various aspects of Primmary Education were made possible by
Basic Education Access and Management Support Programme (BEAMS) and Education
For All/Fast Track Initiative (EFA/FTI).

The importance of these two major programmes to primary education cannot be over
emphasised. They are consistent with the strategic objectives and performance targets
articulated in the National Development Strategy (NDS) the Poverty Reduction Strategy
Paper (PRSP) and the Education Sector Deveiopment Plan (EDSP) 2003-2007.

Already, the initial impact of BEAMS and EFA/FTI was felt Greater benefits are
expected , as the various initiatives unfold, and the project gains greater momentum.

However with reference to the Work Programme the achievements of the office of the
ACEO(Primary) were.

- monitoring of Departments of Educatior. through visits, telephone,
correspondence and meetings.

- participation __ the moderation of local «xaminations.
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- monitoring EFA/FTI Activities
- co-ordinating the hosting of two Primary Spanish workshops.

4.0. Though laudable were the efforts of the DCF™ (Administration) and
ACEO(Nursery), these officers reported that it took a tremendous effort and found it
stressfill, to fully attend to issues pertaining to their desks and those of the Primary sector.
Very often, the additional responsibilities, caused them to work lo~ —=r hours and
impinged on quality time, spent to address t! - assigr | concemns.

The non-appointment, substantive or acting of an ACEQ (Primary) for the greater part of
the year, impacted on salient matters such as SSEE, continuous assessment, release and
spending of funds earmarked for Primary Education. Also the actualization of the
planned 2005 Work Programme was also affected. Approximately seventy percent
(70%) of the targets was not achieved.

It is pertinent to note that there were no documented Quarterly and Half
Yearly Review and Projections of Work Plans.

The involvement of the level officer is essential for dealing exclusively with these issues
pertaining to Primary Education and to monitor progress towards the achievement of
project goals and objectives.

In that regard, an officer was identified to perform the duties of ACEO(Primary) with
effect from October, 2005.

Funding was net always available to carry out the activities, nor released on a timely
basis or was adequate in cases, even when released.

A significant sum of money had to be diverted to other activities such as World Teach
Volunteer Project.

UNICEF Sponsored Projects were not undertaken as funds had to be used for Flood
Relief.

Additionally, the 2005 flood had an adverse effect on the timely implementation of
projects, scheduled for the first quarter of the year.

5.0. Tt is envisaged that targets not attained during 2005, will be incorporated in the 2006
Work Programme.

The incumbent senior  _ _rative will seck to network with other internal and external
units, agencies and sectors to enhance the delivery of quality Primary Education.
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3.5.1!5
ASSISTANT CHIEF EDUCATION OFFICER (NURSERY)

The office of the Nursery Sector is located at the Ministry of Education, 21 Brickdam,
Georgetown. It is part of the Schools System Management Committee (SSMC) headed
by the Deputy Chief Education Officer (Administration).

The Assistant Chief Education Officer (Nursery) who is the senior operative of the
Nursery Level is responsible mainly for policy formation and decision and mot ™ )ring
the implementation of same at schools through the Departments of Education. The
Heads of Department of Education (HODOE) report on matters relating to Early
Chiidhood to the ACEO (N) who facilitates, sharing of information, solving of problems
and policy decision and implementation.

The office is currently staffed by an Assistant Chief Education Officer and one Typist
Clerk. Following is the Organizational Chart.

DCEO (Administration)

ACEO Nursery

Typist/Clerk

During January to December, 2005, the period under review, the Nursery Sector aimed

at providing equal access to quality education to all young children, 3 years 9 months to 7

years + . Inorder to achieve the objective the officer embarked on planning and
executing a suitable programme which involved coordinating and monitoring related
activities with the support of UNICEF, Schools System Management Committee,
NCERD, Education Systems Committee and Departments of Education.

The areas of focus of the 2005 programme were as follows

- final review and field-testing of Curriculum Guides

- production of support materials to complement the Curriculum Guides

- training of teachers

- parent education and public awareness programmes and

- provision for efficient operation, safe and comfortable environment at the office
level.
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Much was accomplished in terms of the execution of the 2006 programme by end of the
calendar year. It was as a result of availabslity and timely release of funds, systems put in
nlace to ensure effective communication among Office and the Departments of
waucation, funding agercies and other partners, networking, cc " 1boration and
cooperation with stakeholders and the recruitment of a Nationai Curriculum Specialists
by Li-AMS. As a consequence, the achievements were as follows.

- Further and final review, field -testing and reviewing of Curricul— Guides.

- Review and final draft of Timetables to facilitate BEAMS Literacy and Numeracy
Programme

- Five workshops for Field officers who were trained as trainers of teachers.

- Parent Education/involvement and Public Awareness activities in the form of
production of Early Childhood reading materials preparation and field-testing of
Scripts for Interactive Radio Programmes and Family participation in School
Activity (F __1 Day).

- Participation in several important and related meetings e.g. CAC, SSMC, ESC,
TEA |, Headteachers’ and HODOE:s.

- Monitoring of Departments of Education through visits, telephone,
correspondence and meetings.

- Prepare Review and Projections of Work Plans on ™ arterly ¢~ Half Yearly
basis

- Participation in the moderation of local examinations

The Nursery Sector also benefited from :-

- Participation in Caribbean Tele-conferznce re: Disaster Preparedness for the
young children in the Caribbean. The activity was organized by Caribbean Child
Development Centre (CCDC) based at University ofthe West Indies.

- Facilitation of two-day Sensitization Workshop for Nursery teachers of Region #8

- Launching of Nursery Education Handbook

- UNICEF Mid-Term and End-of-Year review of programme of work.

- Facilitation of five one-day sessions of Sensitization and Consultation re: Early
Childhood Policy. UNICEF Project.

Despite the many achievements, few constraints were experienced by the sector. These
occurred as a result of unforeseen circumstances, untimely release of funds and
attendance at unplanned activities.

However, although the activities did not materialize, there was some degree of attainment
because of the following.

- Two-day workshop to produce a package of Teaching-Learning materials.
Teachers used creative ways to produce teaching/ learning mate ~*-1Is in keeping
with their planned programme.

- Conduct of (UNICEF sponsored) Parenting Workshop. Departments of Education
held eoaching sessions with membets of Regional Early Childhood committees.
Early Childhood brochures were distributed to parents.
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- Conduct Early Childhocd conference planned by the University of Guyana.
Teachers attended regional Workshops.

- Airing of Interactive Radio Programime .due to delay in testing of the scripts by
personnel of Institute of Distance and Continuing Education (IDCE). Teachers
held follow-up discussions with chilc 1 at school where field-testing of scrints
was done,

- Monitoring visits to two Departments of Education. Contact was  de with the
Heads of Departments via telephone anc visits by them at the Central Ministry
Nursery office

The Nursery Sector will work assiduousiy in maintaining good working relationships
with internal as well as external partners especially parents through continued
collaboration, and support. Every effort will be made to ensure that targets are achicved
for the benefit of young Ciuyanese children.




3.5.1.6
SPECIAL EDUCATION NEEDS UNIT

SUMMARY

The Special Education Needs (SEN) Unit at 21 Brickdam forms part of the Schools’
System Management Committee supervised by The Deputy Chief Education Officer
( dmin). TL. Office, Special Education Needs (SEN) is admini: red by a Coordinator
who is responsible for the management of the delivery of Education to meet special
educational needs of all learners including the gifted, intellectually challenged, physically
disabled, visually and or hearing impaired. The Coordinator is supported by the
following;:-

o 1 School Screening Facilitator

o 1 Typist/Clerk

The Special Education Needs Unit needs additional support staff to effectively monitor
and develop programmes to address deficiencies in meeting the special needs of students
in the Georgetown district and the ten regions of Guyana at the Early Childhood, Primary
and Secondary Levels. Additional staff must include the following:-

o Assistant Coordinator

o Special Education Needs Welfare Officer

o Special Education Needs District/ Education Officers (DEOs).
In remote regions the responsibility may be combined with that of the Welfare Officer,

following training.
MISSION STATEMENT (Specific)

The Special Education Unit of * Ministry of Education is committed to providing
quality education for children with special needs, at all _ ¢ls in special and inclusive
schools to stimulate confidence and competence for a full life.

OBJECTIVES:

The major objectives of the Special Education Unit are:-

< To assist in the formulation and impl¢ - ntation of
policies as they relate to Special Education at all levels.

<> To advise on professior -' matters related to the
operation of Special Education Institutions.

<> To recommend and organize orientation and continuous
professional training for staff in conjunction with
Deputy Chief Education Officers, Principal of the Cyril
Potter -1 e of Education (CPCE) and Director of
NCERD.
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< To advise on the appointment of personnel with respect
to Special Education in schools.

< To develop and monitor programmes geared to address
deficiencies in the delivery of Special Education.

< To assist in reviewing the curriculum.

HIGHLIGHTS

Monitoring visits were made to three special schools and two special units. New
Amsterdam Special School was not visited due to constraints. Regular schools primary
and secondary were visited to address special needs of students and give support to class
teachers who welcomed the assistance.

Thirteen schools participated in the MOE/PAHO Vision Screening

Programme which targets grade 1 and grade 6 pupils. Two hundred and sixty two (262)
referrals were made. The follow up process has been hampered due to the illness of the
VSO Optometrist in December.

In the area of Curriculum Reform and Renewal discussions were held with the
Curriculum Development Officer at The National Centre for Educational Resource
Development (NCERD). There was collaboration for a Special Needs workshop for
representatives of schools in ten regions. The newly recruited Special Education Needs
(SEN) VSO attached to NCERD as Recourse Development/Officer worked with the SEN
Coordinator to present the three day workshop which focused on sensory learning
disabilities and inclusion.

Trained teachers in the school system will also have the opportunity to expand their
knowledge of teaching strategies to include students with special needs. Three hundred
(300) hand books have been printed and are ready for distribution mainly in hinterland
schools in this initial stage.

To address the need for inclusion one thousand eight hundred (1800) core curriculum
modules were received by the Cyril Potter College of Education where all teacher
trainees must cover a course in Special Education Needs (SEN). This followed
MOE/OAS project which focused on Equal Access to Quality Education for the Disabled
in 2004.

Human Resource capacity was improved by a series of workshops held for teachers and
teacher assistants/aides of two special schools and one unit for the visually impaired. The



workshops focused on skills for teaching children with special needs in special schools
and support of pupils with special needs attending inclusive regular schools.

Eight weekly workshop sessions were held for staff of the Resource Unit for the Blind
and Visually Impaired attz * :d to ™ Rose: §* “-hool. The facilitator guided teachers
in strategies to help blind and visually impaired students become computer literate and
where needed develop braille communication skills. Special needs was also addressed
during two sessions of the three day Nursery teachers workshop in region 9.

At a higher level a core of twenty five staff mem_ _ of Cyril Potter Col ¢ of Education
were involved in one SEN Workshop in adapting the curriculum and empl.,ing
differentiating techniques to meet the special needs of Visually Impaired, Autistic and
Hearing Impaired students. This was part of the MOE/OAS project which was extended
due to unforeseen circumstances.

St Barnabas Special School and St Mary’s Annexe also benefittec “  m workshops with
the contribution of SEN VSO Resource Development Officer attached to NCERD.
Teachers in other regular schools received assistance in the form of consultation and
demonstration workshops in schools.

“DNSTRAINTS
% The Special Education Unit is operating without its own budget.
% Untimely allocation of funds for workshops creates difficulties.

% Specialist human resource is extremely limited.
*» There exists a need for more meaningful inclusive practices at the advisory level.

Should these issues be addressed in a timely manner all students including those with

exceptionalities would reap the benefits. The goal “Equal Access to Quality Education”
for all would be a reality.
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3.5.1.7

1.0

SCHOOLS\_ ELFARE SERVICE

Summary

In the context of structured education, Welfare should be a support system to
learning and social development because problems such as learning disabilities,

" poor chemistry between teacher  d child and emotional instability, develop in a

child’s learning environment.

It 1s therefore, necessary, that the Schools Welfare Service must not be forced to
operate as an Appendix or on the periphery of the structure of the Ministry of
Education, but at the core of its decision making procedures and as an advisory on
welfare policy matters.

Similarly the Schools Welfare Service must be formalized by a Parliamentary
decision in order to gain recognition in matters of staffing, job
description/specification and emoluments and other benefits through the Public
Service Management and the Public Service Commission.

During 2000, the Schools Welfare Service was returned to the Ministry of
Education by a verbal agreement between the Ministry of Education and the
Ministry of Human Service and Social Security. Regional Graduate teachers were
selected to form this body. The Co-ordinator who was appointed in 2001,
designed draft policies for a succ isful operation. In 2006, this Schools Welfare
Service is still not formalized ev  though its operations have impacted positively
throughout all Regions or Guyana and has propelled the Ministry of Education to
a visible level.

The present position however, is that during 2005, the Public Service
Management advertised for forty-four (44) Regional Schools Welfare Officers
and eleven (11) Senior Schools 1 lfare Officers. Many graduates of the
University of Guyana and the Cyril Potter College of Education applied and are
awaiting selection by the Public Service Commission. The Chief Schools Welfare
Officer is assisting in designing its Job Description and Specification.

Under its draft policy, the office of the Co-ordinator is responsible for policy
formation, monitoring the implementation of policics, training, coordinating and
enforcing the Education Act as regards attendance at schools (regulatory matters)
through the Regional Schools Welfare Officer advising on welfare matters at the
Cyril Potter College of Education and all Technical Schools.
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2.0.

The immediate line of authonty is the Deputy Chief Education Officer
(Administration) and the Permanent Secretary.

The office of the Chief Schools Welfare Officer is located at Lot 17, Brickdam
and Sendall Place, Stabroek, Georgetown (Action Tyre Complex).

Schools Welfare Officers are located regionaily.

The role of the Schools Welfare Service is provided for in Part I of the Education
Act paragraph 10 — 21, which ensures that children have access to complete a
quality education. This role is socially diagnostic and coordinative. However, the
Schools Welfare Service was never allotted a financial Programme, Sub-
programme for Activity, but is funded periodically from Programme 2:1:1. Itis
necessary therefore, that Schools Welfare Service be allotted a Sub-programime
and Activity in order to ensure that planned activities materialize on a timely
basis, ensuring its objective.

The objective of s Service is 1o ensure that all school-age children attend
school regularly, have opportunities to complete a quality education and also
have access to quality welfare service.

The Mandate is to ascertain and repori to the Chief Education Officer, every
parent who fails or omits to cause the child not to receive efficient education in
reading, writing and arithmetic, to enforce the provisions of Part | or the
Education Act and to prosecute the non-compliance of this Act, to be pro-active,
and to follow directions for guidance through the Deputy Chief Education
Officer (Administration)

Staffing originally consisted of the Co-ordinator and eighteen (18) Schools
Welfare Officers. However, nine (9) officers have reverted to the

classroom after five years because of the slow pace at which the Ministry of
Education and the Public Service Management/Public Service Commission is
formalizing the Service and in order to benefit from their years of teaching.

The Chief Schools Welfare Officer’s (Co-ordinator) office is not staffed and rot

technically equipped, typing and duplicating is done through the kind service of
the Secretary to the Deputy Chief Education Officer (Development).
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3.0.

4.0.

5.0.

The staffing need is:

1 Secratary

1 Information Technology Officer

2 Assistunt Chief Schools Wiliare Officers
1 Data Processing Officer

1Accounts Clerk

1 Receptionist

1 Sweep/Cleaner

Review of the year’s Programine of Werk according to the attached annual Report
— 2003, displayed by its set target for the year, targets achieved and the analvsis of

successes and failures.

Unplanned and important activities are also hereby submitted.

In reviewing the special Initiatives of 2005, Management and Supervision and
Training was done through attendanc: at meetings, workshops and seminars,
minimal training of Regional Schools Welfare Officers, conducting minor truancy
camipaigns on & weekly basis, conducting training workshops for volunteers,
counseling sessions, atlendanczs at meet-the-people tours and conducting the
Annual Needy Children’s Christmas party.

Access to education was provided by the distribution of necessitous items and
operating as a committee member for the provision of school requisites for school
children, numerous counseling sessions and Home visits.

Highlights of the Work Progranmme are counseling sessions, Regional visits to
Schools Welfare Officers and hide-outs of truants, annual Christmas party,
provision of necessitous items, visits to schools, home visits, visits to Regions
with reference to truancy and truancy campaigns {Operation C.A.R.E.).

The constraints to planned operations by the Co-crdinator are still non-
formalizing, Schools Welfare Officers’ return 1o schools to benefit from their
years of teaching, the norn-release of funds for planned programmes, especially
the truancy campaigns, training of Schools Welfare Officers and the non-staffing
of the Co-ordinator’s office. '

The general constraint is the non-relcase of funds for Regional programmes and
prograimmes planned by the Co-ordinator.
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3.6.0 TECHNICAL AND VOCATIONAL UNIT

3.6.1 HNICA VISOR

EDUCATION AND TRAINING FOR THE YEAR 2005

SUMMARY

Technical and Vocational Education and Training (TVET) is required to satisfy the
following objectives:

* to maintain and adequate supply of essential workforce;
to improve the quality of the existing workforce;
to optimize the use of the education and training resources with particular regards
to flexibility of training programmes to meet the requirements of rapidly changing
economic conditions;

¢ {0 establish and maintain links between industrial training within industry and the
Technical and Vocational Education and Training programmes offered by the
various Post-Secondary Institutions; and

» to establish a working relationship with industry and commerce in the furtherance
of Technical and Vocational Education and Training (TVET).

The private demand as well as the supply of persons with the required qualifications to
pursue studies at the Post-Secondary level, requires that the policy of equality of access
to TVET be vigorously employed. It is important too, for the system to be organized to
satisfy the needs of individuals. 1 __hnical and Vocational Education and Training
programmes are therefore required to:

e provide all students with the principles, knowledge and understanding necessary
for them to function effectively in their area of study;

e create student awareness of the value issues pertaining to environmental health
and safety;

¢ create an adequate foundation for further study, the world of work or self
employment;

¢ ensure that internal efficiency matches external efficiency where:

- knowledge gained by students can be applied to the real life situation of the work
environment;

- learning periences reflect le:__ing from the real life work environment and
adequately equipped laboratories and workshops;

- students acquire problem finding and problem solving skills; and

- students have a strong work ethic and commitment to excellence.
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Activities: not found

Post-Secondary Institutions:

The Post-Secondary Institutions that are covered in this summary are:

the Government Technical Institute (GTT);

tl New Amsterdam Technical Institute (NATI);

the Linden Technical Institute (LTI);

the Essequibo Technical Institute (ETT);

the Guyana Industnial Training ¢ ntre (GITC);

the Carnegie School of Home Economics (CSHE); and
the Craft Production and Design Division.

* & 9 & & & @

These institutions offers a wide range of crafisman, technician and hospitality
programmes (Levels one to three). In addition to the delivery of the instructional
programme, each institution successfully executed the following activities:

o staff development training for Lecturers and Technicians. Clerical staff members

were also released to pursue programmes that were organized by the Public

Service Ministry Training Divis  1;

the acquisition of tools and equipment;

the up-grading of the physical infrastructure;

the further strengthening of the | ks with industry and commerce;

the organizing of monitored work experience programmes for students with

industry and commerce;

e the organizing and implementing of an effective equipment maintenance
programme; and

« organizing and the executing of production work in the workshops.

The various programmes undertaken proved to be very beneficial to the staff and
students of the various institutions and the nation as a whole. Consequently, the private
sector, the international organizations, the ministries and departments must be
commended for the inputs they have m: : to the various programmes thus ensuring the
success that was achieved.

96

Il B I I I N BN B B B I B B B B E e ..



3.6.1.1

']

GOVFPNMENT TE TTUT

Vision Statement

To produce all ro——1 -~d skilled ; duates to take Guyana among the “~'obai village .

2.0 Mission Statement

The Government Technical Institute as a leading Institution is committed to offer quality
training to our clients with the availability of high quality facilities, qualified and caring
st ™ at a prime location.

3.0 Organization and Management
P overnment Technical Institute came under the Ministry of Education. The
( _ izational St _ture of the Institute. While the management of the Post - Secondary

E=]

Institutions which came into effect from 1st September 2004.
4.0 Summary:

The insti e is committed to offer education and training to young people and adults in
Technical, Commercial and Scientific fields relevant to the needs of the national
economy and the changing world.

In addition, tt [nstitute has the responsibility to collaborate with Industry and
Commerce in planning programs, which will facilitate the acquisition of appropriate
knowledge, skills, attitudes values necessary for the development of self and the nation.

In May 1951 the Government Technical Institute was first situated temporally at Queen’s
College before moving to its Woolford Avenue location in July the same year. The
Institute offered training in craft * 'lls only, but in 1956, technician level courses were
offered and diploma level courses were included in September 1961.

To remain foremost, the Institute introduced Computer Studies in September 2001,
totaling the courses offered to forty. These courses are accessed on a full time, day
release and evening basis.

The Students are fifteen years and over, from Secondary Schools around Georgetown and
the Coast Lands of Guyana and some are sponsored students from the Hinterland.

All of those graduating students from the Technician Diploma courses were either
accepted into the University of Guyana or the work force. All of those graduating
students from the Craft Programmes either continue their studies here doing a Technician
Course or were accepted into the work force functioning as skilled crafismen and women.
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This institution offers training in the following disciplines:
Mechanical, Electrical, Building, Science, Surveying, Business, and Information
Technology.

In the era of information technology, the institution is looking forward in the nearest
future to be instrumental in positioning Guyana in its rightful place in the global village.

4.1 Enrollment

The total persons registered for the first year intake are nine hundred and twenty four
(924) and * : continuing students registered are six hundred and fifieen (615).
Totaling the students enrolled for the academic year to be one thousand five hundred and

thirty nine (1539)..
4.2 Examination

Internal examinations are conducted each term. The Guyana Technical Education
Examination (G.T.E.E) is writlen at the nd of the final year of the course.

In an effort to check the poor performance at G.T.E.E, the administration is in the
process, of enforcing the rules and regulations for the criteria for promotion into the
second year as well as those for sending students to the G.T.E.E exams. For this
academic year, there was an increase in the pass rate by 2.88% from last year. .
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Several staff members of the G.T.1. continu

order to upgrade their skills and knowledge.

4.3.2 External Training
Staff members attended training sessions in

10 attend Workshops and Seminars, i1

i€ following areas: Supervision and

Management, Library Science, Interface withi the Public, Occupational Health and Safety,

Spray Painting and Repairs to Mercedes-Be : Vehicles
4.3.3 Staff Establishment
Vacancies exist for the following positions  own below..
Administrative Staff
Three (3) Senior lecturers
Ancillary Staff:
One (1) Registry Supervisor
One (1) Senior Clerk
One (1) Machinist
One (1) Weltare Officer
One (1) Checker
One (1) Janitor
Two (2) Typist Clerk
Two (2) Laborers
One (1) Expediter
Staffing
Position Status Department

Filled o Vacant .
Principal 1 o Administration
Deputy Principal | e Administration
Senior Lecturers 3 L 4 Administration
Lecturers 20 R Teaching L
Technicians/ 3 5 Workshops/
Machinists o Laboratories
Welfare Officer 0 1 Ancillary
Senior Clerk ) 1] Ancillary
Registry Supervisor 0 i Ancillary ]
Stores Clerk R . Ancillary
Accounts Clerk o i Ancillary
Checker o ! Ancillary o
Typist Clerk | 2 Ancillary _
Telephonist ( o | Ancillary _
Librarians C T 3 Ancillar !
Janitors L e Ancillary ]
Cleaners/ Labourers 4 o b Ancillary
Office Assistant N : Ancillary

Note: All the vacant positions are filled with temporar}:_é}nployees e

the Welfare Officer.

Loc

xcept the position of
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434 StaffMo ot

111€ period witnessed some movement of staff:
Two staff members Mr. Gary Houston and Ms. Coleen Whyte tendered their resignations
to migrate to the USA

5.0 Workshops and Laboratories

Workshops and laboratories were functional during the period, all serviceable equipment
were kept in working order. Safety in the workshops was emphasized. The technicians
were provided with safety gears, overalls, and safety boots. The cleaners were also
provided with safety gears for their work. The Machine Shop has many unserviceable
machines for more than past fifteen years.

Computers were installed in the Library, The Administrative office and the Main Stores
to be more efficient in the storage of information.

The wood working section will be benefiting from a USAID project to introduce jig
making which an industrial type operation done in the furniture industry.

5.1 Projections

Repairs to Eastern and Northern Fences

AC Units in the Administrative Office and the Senior Lecturers’ Offices

Repairs to Library Building

5.2 Constraints

Machine shop has many unserviceable equipment

AC Unit to the library needs a separate power line

The GPL bill is in arrears of 20 million dollars ($20M).

6.0 Building and Infrastructure

The walls, floors and windows of the Principal, Deputy Principal and the General
Administrative Offices were recently renovated. All buildings were 1iintained and are in
favourable conditions.

6.1 Compound and Environs

The compound and its environs were regularly cleaned. There were excavation of
overburden materials, removal of building waste from the compound, regular cleaning of

the drains, the establishiment of a garden, white washing of the fence and the trimming of
trees.

101



This will ensure that the environment is free of termites, rodents, mosquitoes and create
an environment that is conductive to the teaching/ lcarning process.

6.2 Sporting Activities

The Day of Sports was held on 27th October 2005. Prior to the day of sports, other inter
house activities were held and there were:

Football
Volleyball
Basketball
Dominoes
Table Tennis
Cricket

6.3 Students’ Guild
The Students’ Guild body continues to play a fundamental role of the students’

attendance, study, and actions on a day-to-day basis. There are plans for the New Year to
- ve the students more that ever engage in social and extra curricular activities.
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3.6.1.2

1.0

2.0

3.0

NEW AMSTERDAM TECHNICAL INSTITUTE

VISION STATEMENT

New Amsterdam Technical Institute will continue to provide youths with
employable skills so that tt __ can lead more productive lives.

MISSION STATEMENT

New Amsterdam Technical Institute has the overall responsibility for training of
individuals in the Technical areas, which are vital for national development.

THE AR.AS INCLUDE: (i) Agriculture
(i) Business
(iii) Building
(iv) Electrical
(v) Mechanical

ORGANISATION AND MANAGEMENT:

This institute has the responsibility of training individuals at age fifteen (15) years
and over in the various skills undertaken, to perform in Industry and Commerce at
maximum output under minimum Supervision.

The attached chart indicates the structure.

The programmes offered are divided into
three (3) main departments namely:

(i) Building
(i)  Business
(i) Engineering
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ADMINISTRATION

The Administrative staff comprises Mr. Ronald Simon — Principal, Mrs. Lorna Sancho —

Deputy Principal (ag), Mr. Vishwa Pershaud — Senior Lecturer (ag) assisted by Desiree

Mars — Registry Supervisor (ag).

STAFF INVENTORY OF THE NEW AMSTERDAM TECHNICAL INSTITUTE

r CA1ruORY

DrSIGNATION

AUTHORIS..D
#

FILLED

VACANT

~EMARKS

101 Admunisirative

Principal
Deputy Principal

1
1

1

!
K E
[
1
!

|
]

Temporary
Filled by a
Senior
Lecturer

102 Seniy
Technical

Senior Lecturer
Lecturer 11/1

Temporary
Filled by a
{Lecturer
11)

103 Other Technical

Technicians
Assistant
Lecturers

[P -]

—

104 Clerical and
Office Support

Senior Clerk
Accounts Clerk
General Clerk
Typist Clerk
Storekeeper
Office Assistant
Telephonist
Registry
Supervisor

e

Pt et o e

105 Semi Skilled

Labourers

Operatives/Unskilled

Equipment
Operator
Cleaner
Janitor

e B (]

— L) ]|
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4.0

SUMMARY

The development of the New Amsterdam Technical Institute is a **~2ct result of
demands of society for skilled manpower, personnel of high standing, personnel
who are able to contribute to innovations, assume responsibilities and be members
of the Supervisory force in Business and Industry.

Canada through its International Development Agency became associated with
this Institute in 1967 when the (Canadian Government made a finan 1l
contribution to provide for the construction and operation of the Institute.

The sod training ceremony took place on 28" July 1967, the laying of the corner
stone was done on 23" April 1970 and the official opening on 11™ September
1971.

For over thirty two (32) years the INew Amsterdam Technical Institute have
served the community enrolling over venty seven thousand (27,000) candidates
and graduating over eighteen thousand (18,000) trained and competent
Craftsmen, Technicians, Clerical and Administrative Personnel.

The targeted group are youths fifieen (15) years and over who successfuly
completed their Secondary Education.

The catchment areas include the entire region #6, part of region#5 as far as
Mahaicony on the East Coast and past of region#10.

During the year in review Mr. Martin Da Silva-Lecturer 1 and David Hughes -
Lecturer 1 proceeded on one (1) month vacation leave in January and September
2005 respectively. :

Two (2) staff members services came to an end on July and December 2005
respectively, two (2) res1gned and one (1) proceeded on leave without approval
during the period in review.

The recruitment process for new intake commenced in April of 2005.
Sensitizing was done at all Secondary schools in region #5 and 6, entrance tests
were held at the New Amsterdam Technical Institute and four (4) decentralized
locations; namely Black Bush Polder, Tagore Secondary School, Bush Lot
Secondary and Skeldon High.

Debushing, clearing and cleaning of the compound were undertaken by staff and
students during the period under review.
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4.1

This enhanced the environment, as well us reducing the risk of vandals enterirg
into the campus.

The final phase of the stafl quarter’s re mbilitation recommenced in December of
2005.

All defective equipment in the workshiops, office and laboratories were serviced
and some upgraded by staff and students, thus cnabling students to accomplish

valuable practical iraining.

Major rehabilitation works were carried cut on the library, four (4) classroomis
the workshop wing and the computer laboratory.

Landscaping of the campus lawn was done as well, with the planting of three (3)
pine trees, and eight (8) Ixoras Plants.

COURSES OFFERED

Full-time Part-time
(1) Agricultural Mechanic .. Ordinary Certificate in Commerce
(2) Automotive Trades (- Cenificate in Computer Science
(3) Bricklaying (3) Basic Course in Computer
(4) Carpentry and Joirery (4) Intermediate Computer
(5) Electrical Installation Practice (5} Advance Computer
(6) Fitting and Machining) {6} Mechanical Engineering Technician
(7) Flumbing Part | & 2 {(Evening/day release)
(8) Radio and Electronics Servicing (7)  Architectural Drawing
(9) Welding Prac:ice {8} Ordinary Technician Diploma

(10) Diploma in Secretarial Science  (9) Telecommunication Technician
(11) Certificate in Secretarial Science ([0) Advance Electrical Installation
(12) Ordinary Diploma in Commerce (11) Advance Plumbing
(13) Diploma in Computer Scicnice  (12) Motor Vehicle Works
(*3) Advance Welding
{14y Advance Carpentry and Joinery
(15) Advance Masonry
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TRITRNT 'IMENT

Four hundred and seven four (474) prospective students were interviewed for various Full
Time trades and business courses. .wo hundred and ninety two (292) new students
enrolled fo. the “st year programmes. One hundred and thirty five (135) continuing
students ~—-olled for the second year, while one hundred and ninety eight (198) students
enrolled for the twelve (12) evening programmes.

G™ E L.SUL™S
One hundred and eight seven (187) students entered for the Guyana Technical Education

Examination (GTEE) in February 2005. One hundred and forty one (141) were
successful at the June 2005 Examinations.

| Course Male Female ~'~<al Dropout Remarks
aMC -1 28 - 22 6
AMC -2 19 - 12 7
BCM -1 19 7 20 6
BCM -2 19 2 7 14
CGWwW -1 26 - 23 3
CGwW-2 26 1 10 17
GEEC -1 24 4 25 3
GEEC -2 23 2 9 16
1ILE -1 30 - 26 4
ILE-2 21 - 13 8
MMF -1 29 - 20 9
MMF -2 27 - 21 6
RTES -1 28 - 23 5
RTES -2 15 3 : 11
PW-1 19 3 20 2
PW -2 17 4 4 17
WLP -1 24 - 20 4
WLP -2 15 - 4 11
ODC-1 3 13 10 6
OoDC -2 4 10 7 7
DCS -1 4 20 20 4
DCS -2 7 16 17 6
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Course Male Femile Total Dropout Remarks
DIP -1 1 2u 16 5
DIP -2 - 15 14 !

EVENIIv
A/CEEC 11 - 11 -
E/GEEC 10 - 10 -
AET 6 - 6 -
TCT il I 12 -
CCS -1 10 L1 14 7
CCS -2 4 4 7 1
ABTC 1 2 3 -
E/BRTES 16 - i3 3
H/WAR 17 - 15 2
E/BAS - 5 5 -
0CC-1 1 9 5 5
0CC-2 - 10 3 7
MVW 4 - 4 -
Auto Elert 9 - 9 -

4.2 STAFFING

4.3.1

4.3.2

During the period under review we lost the services of Marcell Davis ~ Lecturer
(Fitting and Machining by Resignation, Geraldine Paul - Lecturer (Business
Department) by Retirement, Orin Joseph — Lecturer (Business Department) by
Retirement, Shoundell Parkinson - Senior Clerk by Resignation and Aubrey
Reece — absence without leave,

STAFF DEVELOPMENT

One Office staff, and one (1) Lecturer participated '~ computer training in
database access, programming and Auto Cad. respectively. Three (3) Lecturers
participated in the One Year Teacher Training Programme held at G.T.I. Three
Ancillary staff participated in a two (2) days training programme sponsored by the
Public Service Ministry — (Training Division).

WORK EXPERIENCE ATTACHMENT

Work experiencce attachuncuts were secured  for thirty-five (35) students at twelve
(12) agencies period of attachments range from four (4) to six (6) weeks.
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4.4.0

44.1

4.4.2

4.4.3

4.4.4

5.0

I RASTRUCTURE DEVELOPMENT
CAPITAL WORKS

Repairs to four classrooms including two (2) stairway along the workshop wing
was undertaken, it is eighty percent (80%) complete. Construction works on the
science laboratory (final phase) was undertaken, it is ninety five percent (95%)
cornplete.

MAINTENANCE OF OTHER INFRASTRUCTURE

Only part of the twenty-nine (29) acre compound was debushed on account of
inadequate funding. Landscaping of the campus lawn was done as well, in
addition to planning of three (3) pine trees.

MAINTENANCE OF BUILDING

General maintenance works were carried out on the academic and workshop
wing.

NATIONAL AND OTHER EVENTS

Open house day was held in September of 2005. Members of the public including
parents were in attendance. This went a far way in the promotion of the
Institution.

CONSTRAINTS

The disbursement of funds to facilitate scheduled releases was sometimes
inadequate, further releases were sometimes late. As a consequence, a number of
scheduled projects were delayed, in addition to practical training projects. There
was a noticeable shortfall in releases under ‘field materials’ provision; t  forced
us to tailor our Ork programme tc it the revised sum.

Poor quality of intake continue to be of great concern, to the Institution’s

Administration however our comprehensive remedial programme bring about
some positive results.
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3.6.1.3
LINDEN TECHNICAL INSTITUTE
1.0 VISION STATEMENT

We will provide quality training in relevant Technical an Vocational
areas with a Focus of being the best institution in the Cartbbean.

2.0 MISSION STATEMENT

The Linden Technical Institute will always open its doors to impart to students —
both youths and adults — Technical and Vocational Education and Training to
make them competent and to satisfy the needs of industries and the nation as a
whole.

3.0 ORGANISATION AND MANAGEMENT

The Linden Technical Institute came under the Ministry of Education in 1996.
This necessitated an adjustment to the organizational structure which, allowed for
the Institute to be managed by a Principal who is supported by a Deputy Principal
and Administrative Assistant. The position of Administrative Assistant is not
filled. The three departments of the Institute namely, the Buildings, Mechanical,
and Business Departments are supervised by Senior Lecturers who manage
twenty seven (27) lecturers between them. The Institute also has an ancillary staff
of fourteen (14) which is supervised by a Senior Clerk. The position of Senior
Clerk is not filled. The Institute reports to the Ministry of Education through the
DCEO (Tech) and will shortly report to a Board of Governors which will be
instituted by January 2006.

4.0 SUMMARY

During the year under review, the work of the Linden Technical Institute was
executed under testing conditions. However, the drive to move the Institute
forward was pursued with measured success in terms of student = formance
which, improved by thirty-five percent (35%) over last years average to sixty-
eight percent (68%), a two percent (2%) reduction in the Institutes annual average
of seventy percent (70%) over the years. The non i..ease of money to fund capital
projects continues to hamper the phased development of the Physics and
Chemistry Laboratories. In terms of development of infrastructure, a number of
proje~*s were earmarked for execution. Fifty two percent (52%) of these were
compieted with the remaining forty-eight percent (48%) at various stages of
completion. Staff was exposed to skills upgrading and training workshops as well
as opportunity for academic improvement. Major hiccups continued to be
experienced in the area of disc’ ‘ine and the timely addres—"~g of issues and
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4.2.2

423

instruction. Only theoretical instruction was possible because the driver training
vehicle was down for repairs to its electrical system chassis. The program was
able to attract thirty-two (32) applicants of which thirty (30) completed training.
Eight of these were from Omai operations at Linden. They received remedial
training. Thirteen (13) were mem s of the public who took the defensive driver
training course. And eight came from the Mackenzie Hospital Complex.

New programs

The .usiness Department was piloted in 2002 and has shown promise since its
conception. This department accounts for approximately fifty (50%) of the total
enrolment for the institute. The perceived need for this program was confirmed
by the interest and enrollment data obtained for business programs. The
performance of students pursuing business programs have improved significantly
Efforts are being made to have this department fully established and for the
appropriate lecturers to be confirmed and appointed.

Student Performance

One hundred and twenty-two (122) students wrote the Guyana Technical
Education examination. This represents a decrease of nine percent (9%), over last
year’s candidates. Of this amount eighty-three (83) candidates were successful.
The others were referred in one or more subjects. This relates to a success rate of
ninety three percent (93%) by subject and seventy eight percent (78%) by course
for craft students and seven nine percent (79%) by subject and sixty three (63%)
by course for Business students.
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4.5

4.6
4.6.1

4.6.2

department completed a one-year training in public accounts management
facilitated by the Public Service Ministry. A total of two hur “~~d and sixty nine
thousand dollars ($269,000.00) was expended on this activity.

The implementation of standard practice objectives and quality assurance
assessment was severely affected by the lack of cooperation of lecturers and
ancillary staff. '

National and Other Events

- For the ; iod under review an Open House exercise and Career Fair was hosted.

This served as a means of keeping the public informed of t1 offering of LTI.
This effort was also aimed at educating the public with regards to the ~irpose and
function of LTI, thus removing the common thought t hat it is just a “trade
school” where students who are unable to progress academically can find refuge.
Staff and students also attenc 1 the GuyExpo activity and were exposed to
various career opportunities.

Work attachment

Fifteen (15) meetings were held with Business and Industrial personnel to
strengthen relationship and Arrange work experience for approximately one
hundred (100) students. As a result of these meetings seventy one (71) students
received work experience.

Development of Infrastructure
Capital Works

After the co letion of pha II of the new wing in 2004, the projected
introduction or the Ordinary Technical Diploma programs by September 2006
must now be rescheduled since the purchase of equipment and materials under
capital expenditure for the Phy cs and Chemistry laboratories was not possible
due to difficulties in the procurement process. This wing has also made it possible
for the development of an Automotive Electrical and Electronics systems
workshop which would enhance the development of an Automotive Electrical and
Electronics Systems program.

Plans were made to expand the masonry workshop to one of thirty feet by eighty-
five feet (30 X 857) to allow for a wider range of activities, which includes Steel
Bending, Tiling and Block making. A grant of seven hundred and fifty thousand
dollars ($750,000.00) received from Omai Bauxite Mining Inc. has been
committed to this project. The nstruction will commence in the first quarter of
the New Year, This grant came at a time when we were pursui -~ the goal of
further strengthening our Business/Industrial/Institutional ties. A relationship that
is critical to the health of any Institution.
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4.6.3 Maintenance of Buildings

4.6.3.1 A Business Conference room was created on the upper floor of the main building.
The philoso; - is ** 7t students would bepefit “ >~ “raining in a near k" -ss like
environmeni, which closely resembles that of the real world. A conference table
for this room is yader construction in the Carpentry and Joipery department.

4.6.3.2 The expansion of the Welding and Fabrication workshop was completed.
However, the installation of the manifold system and additional Arc Welding bays
is still to be dong. The general structure was completed during the last academic
year and we are in the process of installing odern welding equipment, namety
MIG, TIG, and MGAW units which were acquired. It is envisaged that these will
be put into operation within the first quarter of the New Year.

4.6.4 Maintenance of Equipment

4.6.4.1The Computer Laboratory was further upgraded with the replacement of tie
Hardware and software used in the present systems. These were installed by
students of the IT department during the work attachment period as part of their
practical exercise. This resulted in huge savings when we consider the cost of
hmng services and the outright replacement of the computer systems. it is
important to note that this approach also provides the added incentive of valuable
practical experience for our students who are given the responsibility for
maintaining the computers assigned 1o them. A planned modification to the
gener' layout of the Laboratory was shelved due to the unavailability of
manpower during the same period.

4.6.4.2 The upgrading of the Metal Machining and Mechanical Fitting Workshop remains
an issue of pnms concern. The four serviceable Lathes were kept in operation
through the effort‘. of the students and Lecturers in the department. No approval
for the acquisition of four (4) add*'-nal lathes was given under the capital
program for the ‘year. This has severely affected the quality of training given to
students in this area, since it must serve an average of twenty students during
practical sessiong.

4.6.5 Maintenance of cher Infrastructure

4.6.5.1 The repair to the driveway continued to be hampered by various obstacles. T
project was approved in 2003 but was not executed because of logistical
problems. It commenced in 2004 but was stalled, because of the inability of the
contractor to cpraplete the project with the desired specification. A third
contractor commenced work on the driveway in the month of December of 2005
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which was not completed because of the prevailing weather conditions. It is
anticipated that this activity will be cos  leted in first quarter of the new year-.

4.6.5.2 The play fiv . is ncw eight percent (80°6) complete. The ground was leveled, and

4.7

4.7.1

4.7.2

5.1.2

5.1.3

is in a useable condition. Pavilions were earmarked for commencement through
part financing formn the current student services now operational, namely the
Institute’s Cafeteria and Book Center and the Guyana Gators football team, who
currently use the facility for practice. However, the project did not commence due
to the incompletion of the architectural designs. Completion of this facilityy will
serve to enl  1ce student refations and enrich the academic life at the institute. 1t is
proiected that construction will coramence within the third quarter of the New
Year.

Data Management

The record xeeping of student ¢ 1 siaff dala continued to improve with the
developmen  he computerized data base. This project commenced in 2004 and
we are now in the process of e¢ntering, student data dating back to 1996, This
projec: is intended, among other things, to cnhance the generation of studert
reports, transcripts and tracki  of students - from application to graduation and
beyond and feature various levels «  user access for input and retrieval of data.

A coraoputerized database was a » developed for the processing of L ibrary
records which would enhance the control of the library inventory and enable
efficient management of the library through programmed notification of over due
books and easy reference for resca 1 miaterial

Constraints
Curriculum

The Masonry programme continued o be hampered by poor supervision of the
classes in this department. This is due to the poor attitude displayed by main
Lecturers in terms of work ethics and commitment to deliver the prescribed
traming to students pursuing this course. This has led to the attrition of s:zcond
year students in 2004 and 2005 from the program. The underlying reason is seen
to be the lack of competence in | : nain Lecturer who was recommended for
investigation by the Ministry o’ Education sinee 2002,

The planned expansion of the curriculum was stymied by the non-acquisition ¢f
capital equipment, tcols and malerials for the Physics and Chernistry
Laboratories. As @ result, The Institute is unable to offer higher level Crait
programs to its clients, thus preventing increased numbers from acquiring trairing
up to the junior supervisory level.

The employment of Lecturers and other staff’ of quality has severely hampered the
standard of delivery a operation of : Institute. As a result implementation of
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5.14

5.2

53

critical operational changes is met with unnecessary opposition which has slowed
the Institution’s progress.

The procurement of capital equipment namely, Lathes for the ..fa‘ning
workshop and Hydraulic lift for the Automotive work " op was not possible due to
the non-release of funds under capital penditure for the year. This activity was
earmarked for completion since 20"~ ™ - lack of these equipment severely
affects the delivery of tuition in these areas.

- a ¢ upgrading of staff from temporary to permanent status has absorbed valuable

time and money in addressing the issues raised regarding their status. Only three
(3) of the forty-one (41) employees on record are permanently employed. This has
concerns for gratuity, pension and other benefits and from time to time affect their
motivation to work.

With the increase in student population the need for additional classrooms became
prominent. T"~ze (3) make-shift class rooms were created in the auditorium to
temporarily satisfy this need. The space earmarked for the Chemistry laboratory is
also used to alleviate this situation. Efforts were made to reclaim the classroom
used by the IADCE, through assistance in procuring one of the buildings available
at the Linmine Secretariat, but this was not accepted.
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3.6.1.4
ESSEQUIBO TECHNICAL INSTITUTE
VISION STATEMENT

The Essequibo Technical Institute wilt be a premier Institution. It will meet the needs of
the traine  ; provide quality training and services that would foster growth and
development in Commerce and Industry.

MISSION STATEMENT

To develop in students the knowledge  d skills for the promotion of standards, inculcate
the right attitudes maintain interpersonal relationships and use the principles of Science
and Technology to apply innovations to satisfy perceived needs.

SUMMARY

Essequibo Technical Institute was established to train secondary school leavers, adults
and working people along the coast of Region #2, Essequibo Islands, Region #1, 7, 8, and
9 including the Pomeroon River.

The Essequibo Technical Institute was reopened for the Easter term January 3nl 2005.

In June 2005, the process of identifying persons for registration began with application
forms being made available for prospective students.

The courses offered was advertised and forty (40) students wrote the entrance test and
were successful.

Two hundred and ninety two (292) students were registered for trainit  in various areas
of skills.

1 :academic year 2005/2006 commenced on August 29th 2005 with a student
population of one hundred and seventy four (174). Of this amount, one hundred and thirty
one (131) were  ntinuing students and forty three (43) were evening students.

An environment conducive to effective delivery of education was nurtured by the
administration of E.T.L A main part of the focus was on cleanliness and maintaining the
building and environs with the same meticulous touch.

The electrical system of the tuildings was modified and new panels were installed in the
first phase. Small cables were replacec  y larger ones.
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The second phase of electrical installation was done at E.T.I in an effort to have all 1
10V & 240V points operational.

An electrical pump was installed to the water reservoir to supply the stored water to all
workshops. : ‘

The compliment of staff for this Institution rc“-cted a shortage The delivery of
Technical and Vocational Education and Traunmg is also affected as we have had =
resignations with no replacements. With the taking of the second batch of students for the
second term, this problem became more acute.

A set of pew furniture (14 chairs) was built during the year 2005.
Equipment in the Lab & Workshop was maintained.

E.T.I participated in a number of special events which included Job Fairs and Essequibo
Night.
The Cricket team participated in cricket but did not reach the semi-finals ir Georgetown.

E.T.1 Inter House sports were held on 29th & 30th October 2005 on the E.T.I ground
Three (3) houses participated and TIPS house emerged as champion for the third time.

The excavation of scrap metals, old tires, debris and other stock pile of unwanted

materi © was done on the East, South - * Western side of " ca~~- grou~-. Thirt3
(30) truck loads of dirt were used for land filling of the playground on Campus. It car
now be said that the ground is more ideally suited for students to make maximum use.

During the summer vacation a number of classes were held. These include Computer
classes for Secondary School students; classes for Repairs in Small Engines, Carpentry &
Joinery, Welding, Electronics, Fitting & Machining and classes in Repairs o Electrical
Appliances. It is satisfying to note that these classes are highly regarded b:

the community as highly beneficial.

Seventy nine (79) students wrote the G.T.E.E exams and sixty eight percent (68%) a
students were successful.

Maintenance work was done to staff quarters and Principa! Quarters.
Installation of AC unit in I.T and Electrical Lab. Maintenance was done to all AC units
Plans were made during Education month September 2005 for the construction ¢ motor

cycle shed on Campus. Approximately twenty five percent (25%) of construction
was achieved due In inclement weather
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Enrolment

“The Essequibo Technical Institute was reopened for the Easter term on January 3rd
2005. Principal & Staff visited the Secondary Schools on the Essequibo Coast,
Islands, Bartica and Pomeroon River to sensitize students of courses offered at
E.T.I. These courses were advertised in the Media through the Chief Education
Officer and alse on R.C. A Television Station (Channel 8) for entrance test on 9th,
10th, and 11th May 2005,

Only forty (40) students wrote the entra e test. This was re-advertised in June 2005 for
another entrance test. Two hundred and ninery-two (292) Full-Time, Evening and
Summer student: vere registered for courses and training in various areas of skills.

The academic yew 2005/2006 commen< 1 on 29th August 2005 with a student
population of one hundred and seventy four (174). Of this amount, one hundred and  irty
one (131) were continuing studen:s.

4.2 CURRICULUM
FULL-TIME

Courses offered at E., .1 Full-Time and . .rt-Time.
1. Agricultural Mechanic

2. Motor Vehicle (Internal Combustion  gine)

3. Mechanical Fitting & Machining

4, Welding & Fabrication

5. Carpeniry & Joinery

6. Electrical Installation

7. Information Technology

EVENING

Fitting & Machining (6 Months I" ration)

Welding (6 Months Duratior |

Electrical Installation (6 Months Duration)

Elementary Computer Studies (6 Months Duration)
Intermediate Computer Studies (6 Months Duration)
Advance Computer Studies (6 Months Duration)

Public Management (6 Mouths Duration)

Automoetive Mechanic{6 Months Duaration)

NN R LD
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4.2.1 BUILDING TRADES PROC™ A1 =>~<

This department caters for the training of students at craft level. The courses offered by
the department are:

* CARPENTRY & JOINERY
» "TTTKLA 1 ING A MASONRY (CRAFT)
* w.v..DING AND (. .IL CONSTRUCTION CERTIFICATE

4.2.2 ELECTRICAL PROGRAMMES

This programme offers a limited range of courses in Electrical Installation and the
Electronics field. M___e courses in this area would come on stream in the near future.
Courses offered at the moment are:

* RADIO AND TELEVIS...N SERVICING (CRAFT)
* ELECTRICAL INSTALLATION (CRAFT)
* AUTO ELECTRICAL WORKS (CRAFT)

The abovementioned programmes offered are designed to provide students with the
necessary knowledge and skills relevant for creditable performance in Industry and

Commerce.
42,3 MECHANICAL TRADE PROGRAMMES

This is the largest prograr——e within the institution and it is divided into four (4)
disciplines at a certificate level. These disciplines are:

* INTERNAL CONBUSITON ENGINE

» WELDING

* MECHANICAL FITTING AND MACHINING

* AGRICULTURAL MECHANIC

In these disciplines students acquire relevant skills to the needs of industry. In particular
agro-based skills contribute to regional and national developmental efforts.
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4.2.4 BUSINESS DEPARTMEN™

This department is responsible for the training of students in office and business skills.
This programme offer:

* Ordinary Diploma in Commerce

* Basic Business Studies

* Information Technology

* Public Management

The Basic Business studies course is designed to help secondary school leavers to
improve academic background and make them eligible for the job market, while the
Ordinary Diploma in Commerce (ODC) course prepare persons with years of work
experience for upward mobility in their organization, or move to better paying jobs.
Students who neve had work experience and do this course enhance their chances of
getting employment am simultaneou: ' give them the opportunity of performing
creditably in any job opening.

4.3 STAFFING

There was a drastic reduction in our staff strength for the period under review. While
resignations were tendered by two (2) lecturers, Mr Cedric Singh (Information
Technology Lecturer) has left us unc  :moniously since August 2005 and to date has not
resumed duties. Additionally, two (2) Admin staff has been absent without leave since
January 2005 and was later dismissed after the authorities at Ministry of Education were
informed.

Since there hay  been no replacements of staff, especially in the Admin section, Miss
Tajwattie Nankishore has been acting in the capacity of Assistant Accountant, Miss
Roxanne David in the capacity of Secretary and with the departure of Mr. Rambali,
Mr. Vishnu Singh has been acting in the capacity of Deputy Principal.

However, the Stores Clerk who became ill during January 2005 subsequently passed
away in June 2005. He was replaced by another Stores Clerk three (3) months later  er
Ministry of Education was informed.

Compliment of nine (9) lecturers for e period under review are used to carry out the
various programmes at E.T.I. This is inadequate as some students are without lecturers
for time-tabled classes. This problem is further exacerbated as we now have a new batch
of students to deal with. Efforts at recruiting new staff were not successful.

Eight (8) Lecturers are required in the following field, so as to ease the burden of other
lecturers.
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Labourer 1 | [ The Labourer was upgraded to the
N | position of Janitor "
Cleaners 2 oy ]
Janitor 1 | | The Janitor was appointed as Driver
o 1 alter he applied for the position
Driver 1 - — [— l S S O

4.3.1 STAFF DEVELOPMENT

'he Janitor has been appointed Driver during March 2005. Since then, the labourer has
been asked and is now working in the capacity of a Janitor. It would be appreciated if the
above mentioned staff that have been acting in positions and is working assiduously and
beyond the call of duty could be upgraded or paid for their additional duties.

4.3.2 STAFF TRANSFER & PROMOTION

Two (2) lecturers participated at the one (1) year duration Teachers” Training Programme
at G.T.J. While one Lecturer has chosen to discontinue the programme the other is
currently undergoing training.

4.3.3 ADMINISTRATIVE/ANCILLARY S CTION

This is the support arm of the instiiution, whick. is responsible for the preparation and
storage of all records pertaining to the instituticn.

Directly responsible for the sanitation of the entire institution is a cleaning section made
up of a Janitor, Cleaners and Laborers.

The Library offers books to do research and also studying facilities for students and stafl.
This is managed by two (2) Librarians.

Recently the services of the facility were  nhanced by four (4) valuable pieces of
equipment, The library now has a photocopier, a bookbinder and two (2) computers and
much use is made of thera.

One Stores Clerk manages. the main stores.

The Accounts section also forms part of & Administrative section of the Essequibx
Technical Institute.

The Principal, Deputy Principal along with Assistani Accountant (ag) and the Secretary
supervises the Administrative section.



4.4 WORK EXPERIENCE

Secure work attachm * for twenty (20) -~ jents * industry, to enable them to acquire
relevant skills pertaining to their respective fields.

4.6.2 MAINTENANCE OF BUILDINGS

Six (6 Carpentry & Joinery students along with one (1) lecture
maintenance of buildings.

Repairs were done to the

(a} Roof

(B) Locks

(¢} Doors

(d) Windows

4.6.3 MAINTENAN"™ OF OTHER

» Construction of Guard Hut on the Southern side of the Campus
+ Landscaping of Campus playground

* Installation of pump for water tank

= Construction of motor cycle st |

* Repairs to five (5) motors in the Machine Shop

4.7 CONSTRAINTS

Certain projects were not able 1o complete on time due to 1 "-allocated by Ministry of
Education on a timely basis.

6.1 SPECIAL INITIATIVES
These can be classified under six (6) main headings viz:
6.” 1 Part pation in Job Tir.

6.1.2 Participation in Essequibo Night,

127



6.1.3

(a) Small Engine Repairs (Summer)
(b) House Wiring Electrical Installation (Summer)
(c) Computer Course for Secondary School (Summer)
(d) Auto Cad (Summer)

(e) Basic Radio, Television & Electronic Servicing (Summer)
(1)  Welding

(g)  Carpentry & Joinery

(h) - Electronics

() Electrical Installation

1)) Fitting & Machining

6.1.4 Completion of second phase electrical instaliation of upper floor at E.T.I
6.1.5 Addition work done to AC Units on campus.

6.1.6 Installation of water pump to accommodate water storage tank so as to water
supply.

7.6 CONCLUSION

In initial stages a new institution has to go through a lot of trials and errors. E.T.1 has had
its fair share, severe staff shortage which have continually plagued our operations. We,
however, have not given up i despair.

With the available resources we try to maximize and hope that the situation would
improve.

A restless urge has now descended on staff and students to make the institution better and
more prosperous for the year 2006.
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3.6.1.5
GUYANA INDUSTRIAL TRAINING CENTRE

1.0 VISION

THE. GUYANA INDUSTRIAL TRAINING CENTRE W..L PROVIDE ACCESS
TO QUALITY PROGRAMMES FOR INDIVIDUALS TO ACCESS
MEANINGFUL EMPLOYMENT.

20 MISSION STATEMENT

THE GUYANA INDUSTRIAL TRAINING CENTRE WILL PROVIDE BASIC
AND PROFESSIONAL TRAINING FOR INDIVIDUALS THAT WILL PREFARE
THEM FOR AN INCREASINGLY DYNAMIC MARKET.

Summary

The Guyana Industrial Training Centre was established on the14™ December 1966
under the Company Ordinance, This establishment was made possible through a
request from the Trades Union Congress to the American Institute For Free Labour
Development {/ ""LD) to develop a training programme for Guyana in early 1965.

The Guyana Trades Union Congress felt that, as the country approached
independence, more emphasis should be placed on the development of manpower if
economic progress is to be achieved.

The AIFLD together with USAID constructed the training facility in mid 1968,
Training began in 1969.

The objective of the Guyana Industrial Training Centre is to train persons at the
basic craft level in the following trade areas: '

Agriculture Mechanic
Carpentry

Electricity

Fitting and Machining
Masonry

Plumbing

Welding

Non kW -
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Training for the 2005 Cycle commenced on January 2, 2005. Two hundred and
forty nine (249) applicants were registered for training. One hundred and fifty two
(152) were full time and ninety-seven (97) were part-time.

These trainees that were registered for 2005 Cycle came from Regions 3, 4, 5 and
Georgetown.

Lectures for the National Policy programme were conducted during the month of
May. A total of thirteen (13) lectures were held. There was a high level of
interaction between trainees and the resource persons during the sessions. Trainees
were informed on issues, which were economical, national and moral in nature.

Public Awareness Campaign was conducted during the month of April.

Schools in Georgetown were visited and lourth and fifth form students were
informed of the offerings at the Guyana Industrial Training Centre. In May 2003,
students from the No. 29 Governmant School, West Coast Berbice, visited the
Centre and were taken on a tour of the workshops.

Aptitude Tests were administered from the last week in May through June 2005
followed by another session in September 2005, Seven hundred (700} application
forms were issued; five hundred and ninety seven (597) applicants were tested and
five hundred and thirty one (531) interviewed. Two hundred and twenty one (221)
were imitially selecied and registered for training in the 2006 Cycle.

Field Materials and supplies for the Centre were catered for adequately by the
Ministry of Education but internal bottlenecks prevented the Institution from
benefiting fully. Nevertheless, Instructors viere able to complete their course work
and projects with materials secured.

Instructions in First Aid practices were conducted. Full-time trainees were the
beneficiaries of that exercise. With such knowledge, trainees are expected to be
able to render first-aid in times of emergencies.

Graduation for 2004 Cycle was held in May 2005

Banks DIH donated one hundred :  d fifty thousand ($150.000.00) dotlars to the
Guyana Industrial Training Centre. The money was used to purchase tools and
supplies.
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Welding 19 05 74 68

Part Time

Total Dropped Reiention Yo
Discipline Out Rate % Pass
Agriculture Mechanic 16 05 69 69
Carpentry 15 07 53 40
Electricity 20 07 70 70
Fitting and Machining 0% 02 78 67
Masonry 14 06 57 43
Plumbing 08 - 100 87
Welding 5 06 60 60

Informaticn Technology and Remedial English were taught to all full- time trainees,

Information Technology however, wes done only during the last quarter due to the
lack of a suitable Instructor.

4.2 Cureicolum

The Guyana Industrial Training Centre otfers training at the basic craft level in
seven (7) trade areas. These are:

- Agriculture Mecharic
Carpe v
- Electricity
- Fitting and Machining
- Masonry
Phurobing
Welding

All courses were offered on a full-time and part-time basis.
Remedial English and Information Techuology are taught as part of the programme

for all full-time trainees. The Retnedial English was designed to improve reading,
writing and compreheansion skills.

The use of the computer is important for business, competitiveness, production 2t in
every industry, hence, the undertalcing by the Centre to train students to use

computers. This programme is designed to make trainees computer literate, enzbling

them to use computer in their related trade area.
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Staffing

The G, _na Industrial Training Centre has a total of twenty three (") auth¢ “sed
positions. The staff inventory is shown below:

Posi Ent  urest Act
Ad~*1tor 1 Filled
Chiet Instructor 1 Vacant
Instructors:
Agriculture Mechanic 1 Filled
Carpentry 1 Filled
Electricity 1 Filled
Fit___ g __ | Machining 1 Vacant
Masonry 1 Filled
Plumbing 1 Filled
Welding i Filled
Information Technology 1 Vacant
Shop Assistants 4 Filled (2)
Vacant (2)
Secretary to the Administrator 1 Vacant
Typist Clerk 2 Filled
Accounts Clerk 1 Filled
Stores Keeper 1 Filled
Office Assistant 1 Vacant
Janitor 1 Filled
Cleaner 1 Filled
Labourer 1 Vacant
Driver / Expediter 1 Vacant

There are four (4) part-time Instructors for the following areas: English,
Information Technology, Fitting and Machining and Welding part-time.

Two (2) staff members continue to act in two (2) vacant key positions for over ten

(10) years, Representation was made several times to have the situation

regularised but to no avail.

Severa! staff members are still Temporary or on the Open Votes for ten (10} :
and more, efforts werc inade repeatedly to have their status upgraded but so far

these efforts have been futile.
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4.3,

4.4

4.5

1 Staff Dev )pment

One Instructor and a Workshop Assistant continued their upgrading
programmes at the Government Technical Institute. Both members of staff are
pursuing studies in Building and Civil Construction. One member of the office
staff completed her first year of study in Secretarial Science.

The workshop Assistant and another tutorial staff participated in the Technical
- Teachers Training Programme 2 5 — 2006 Cycle. Four other Instructors had
benefited from that programme.

Extra Curricula Activities

Trainees from the Guyana Industrial Training Centre took part in athletics
competition sponsored by the Government Technical Institute.

A sofiball cricket team was selected to participate in the interschool softball
competition. The competition was unfortunately discontinued after several games
were played.

During the last quarter inter-workshops indoor games competition was organised.
All workshops participated in that competition.

Work Experience

Work experience is done on a yearly basis. For the period under review, one hundred
and twenty four {124) full time trainees were sent on work experience at industries
and small workshops. They spent a period of seven (7) weeks from July to
September orking and gaining valuable experience in industry and were constantly
monitored by the Instructors. Placement of those trainees was made possible through
the relationship GITC has with Business and Industry. Approximately ninety-five
(95%) percent of the trainees completed that work experience. See appendix 1.
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4.6.0 Pavelg~~gnt Of Infrastructure
4.61 Capital Works

Windows were purchased for the auditorium. The w-—k was ' ost completed.
However the level of workmanship ¢*--layed by the contractor was poor. There
are variations in the width of each window space, but the windows supplied have
one standard size. When fitted, some windows are shorter in width by as much as
one and a half inches. The spaces were then fitted with pieces of wood. Included
in this project also, is installation of windows on the open classroom and general
office.

4.6.2 Mainten - ¢ Of BuiMings

R _, airs were done on the gutter between the Office and the Information
Tecknology laboratory. An effort was made to stop the leaks on the roof of the
Ofhce building. That maintenance exercise created more leaks in the sofi
aluminum sheets. The entire roof sheeting will have to be replaced.

Preventative maintenance work was carried out in each workshop.

The main breaker control switch was replaced after the power supply to all the
departments suffered intermittent disruptions. The three and single-phase system
in the Fitting and Machining workshop were also serviced.

4.6.3 Maintenance Of Other Infrastructure

The entire compound was treated (sprayed with jeyes fluid) by the City Council
after the flood water receded.

Extermination of termites was done after the rainy season. Sur_ ‘e spraying was
catried out to stem the rapid spread of wood ants from building to building.

The old student washroom was disinfected on three occasions to cleanse the
environment for its safe dismantling in the near future.
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4.7

Counstraints Experienced During 2005

- Lack of materials and supplies during the first quarter of the year.

- Stoppage of classes for two (2) weeks in January 2005.

-~ Staff members and trainees aff ted by the flood waters weeks after

the initial two (2) weeks. Classes and office processes were badly affected.
- The Institution did not benefit fully from the funds provided by
Ministry because of lethargy int  accounts section.

- Some Instructors, after working for years in the Institution, still report very late
for duty.
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3.6.1.6
CARNEGIE SCHOOL OF HOME ECONOMICS
1.0 VISION

Carnegie Schoal of Home Economics strive to remain in the leading
role of training persons in culinary arts, hospitality and human
development for Guyana and further a-field.

2.0 MISSION STATEMENT

The Mission of Camegie School of Home Economics is to serve as the pivotal agency,
for organizing and implementing a programme in Home Economics and in Hospitality
Training that is appropriate for the developmental needs of the individual and society and
to work in collaboration with Governmental Agencies, Industry and other Private
Organizations.

3.0 ORGANIZATION AND MANAGEMENT

Camegie School of Home Economics is managed by a Principal and a Deputy Principal.
The Deputy Principal is in charge of the operation of the institution and the Accounts
Clerk is in charge of the office and ancillary staff.

4.0 SUMMARY

Carnegie School of Hotne Economics was ft wled in 1933 on a grant dc___ed by the
Carnegie Trustees and an additional grant from the United Kingdom. These grants were
used for the relief of unemployment among women who produced ladies garments and
uniforms for the Government messengers.

In 1937 due fo careful management and zeal of then Princinal the Government assumed
full responsibility of the school Carnegie Trade School for «/'omen. It was renamed the
Camegie School of Home Economics in 1958. The curriculum was then aimed at giving
every girl an opportunity to develop the skills, and attitudes essential for a good home,
family and community life.

In 1971 a separate Catering Section was established to give more specialized training in
Food Preparation and Service.

The Carnegie School of Home Economics has repeateidly taken on the role as that of a
pioneer always in the forefront of change. It fills a pressing need for Technical and
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Voacational Education and Traming in the Hospitality Industry. This is achieved by
preparing students for self-employment and {or the world of work.

4.1 ENROLLMENT
Number of siudents on roll January — December 2005

Camegie School of Home Economics successfully carried out its objective of training
full-time students. One Hundred and Forty-five (145) students, six (6) males and One
Hundred and Thirty- e (139) females completed the programmes offered in 2005.



4.1.1 ENROLMENT FORE CH COURSE

Il Time Students
4" New Stud ‘s
Household Management -
Catering and Hospitality -
Cosmetology -

Garment Construction —

4.1.3 Continuing Students
Household Management 1st year -
Household Management 2™ year -
Catering and Hospitality —

Cost  ology —

Garment Construction -

Courses offered during the period were:

Course
Household Management

Cosmetology

Garment Construction;

Catering and Hospitality:

2004 2005
56 53
37 36
20 7
7 0
2004 2005
35 50
30 41
19 35
20 11
6 5
Subject Area
Basic English, Basic
Mathematics, Social Studies,
Entrepreneurship, Information
Technology, Food and Nutrition,
Home Economics Management,
Clothing and Textiles, Visual Arts

Basic English, Basic Mathematics,
Social Studies, Entrepreneurial

S _lies, Information Technology,
Hair and Nail Care.

Basic English, Basic Mathematics,
Social Studies, Pattern Drafting

Food Preparation (Hot Meat), Food
Pre—aration (Bake Shop), Food and
Bevcrage Service, Introduction to

Hospitality, Customer. Care, Foed. _

Beverage, Cost Control, Hygicne
and Sanitation, Nutrition, English .
and Communication, Maths and
Statistics, Sociology, Marketing,
Accounts. -

139



Entry Requirements

Household Management 15 years
Cosmetology 18 years
Garment Construction 18 years
Catering and Hospitality 18 years

All prospective students must attain the specified age by 31% August in the year of
enrolment. English Language, Food and Nutrition and Home Economics Management at
the CXC Examination would be an asset for students applying for the Catering and
Hospitality Programme.

4.1.4. PART TIME / EVENING CLASSES

One thousand three hundred (1300) participants were exposed to instruction
in several areas as shown below.

»»  Elementary and Advanced Cookery
Elementary and Advanced Cakes and Pastries
Floral Arrangement

Cake Decoration

Tailoring

Fabric Designing

Crochet and macramé

Elementary Dressmaking 1&2

Intermediate Dressmaking

VVVVVVVY

Unfortunately many persons were turned away at the time of registration, since they
could not all be accommodated due to the limited facilities.

4.2 CURRICULUM

Courses offered during the period being reviewed are as follows: -
Two (2) Year Household Management Programme

One (1) Year Catering Certificate Programme

Six (6) Month Cosmictology and Hairdressing

Two (2) Year Garment Construction

Part Time / Evening Classes

VYVYVVY

The mandate of the Ministry of Education for the promotion of literacy and
numeracy programmes in school was embraced by this institution. An experience
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Lecturer was identified to tear” #tudents ™ —2¢"* € ses in English. 1
Mathematics one (1) hour each week to the Household Management students.

4.3 STAFFING

The institution continues to function with a depleted staff level. The institution obtained
the services of two part-time instructors in the areas of Informatior. . chnology and
Entrepreneurial Studies. The position of Kitchen Assistant was also filled. The post of
Library Assistant is now vacant due to the resignation of that Officer.

A number of part-time Lecturers continue to assist with the Catering and Hospitality
Programme.

4.3.1. Vacancies:
Vacancies continue to exist in the following areas:

Catering and Hospitality - two (1} Lecturer
Household Management - two (2) Lecturers
Information Technology - one (1} Lecturer
Entrepreneurial Studies - one (1) Lecturer
4.3.2. STAFF DEVELOPMENT

During the period January — December 2005, two (2) staff development sessions were
conducted: (a) Basic First Aid
{b) Gender Issves

One (1) staff raember began training on the Technical and Vocational Teachers Training
Programme at GTI in August 2005.

One staff member completed this training in July 2005.

4.4, WORK EXPERIENCE

All students were exposed to Work Attachment/Internship at the various levels:
Household Management - six (6) weeks - July to August
Cosmetology and Hairdressing - Three (3) months - July to September
Catering and Hospitality batch I - Six (6) months - July to February
Catering and Hospitality batch 11 - Three (3) mon - —March - September
Garment Construction - Three (3) months

The Catering and Hospitality Batch I1 students were given three months internship -
because these students had to be given extra lecture periods and practical sessions. This
was due to the floods in January — February 2005.
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4.5. NATIONAL EVENTS

The staff and students were involved in nationzl events sponsored by the Ministry of
Education and Government:

(a) Guy Expo,

(b) Workl Aids Day,
(c) Work| Diabetes Day
(d) Open Day

Education Month
During September 2005, talks on current a tirs and national events were conducted for
10 minutes on Mondays and Fridays eac  week by lecturers.

Annual Graduation

Annual Graduation ceremony was held on Friday 4™ November, 2005 at the Hotel
Tower. Seventy-six (76) students graduated

Household Management - 21
Cosmetology - 20
Garment Construction -5
Catering and Hospitality - 30

4.6. DEVELOPMENT OF INFRASTRUCT RE

4.6.1. CAPITAL WORK

The main building  1s rewired and al witches and points were changed in September
November 2005. However the institution continues to experience electricity outages in
the Main Office. The fluorescent tubes are burning out quickly.

4.6.2. MAINTENANCE OF BUILDING

In this area work was done to replace hooks and bolts and repairs to shutters and
windows,

Plumbing work was conducted in the Main Kitchen and staff and students washrooms
Electricity maintenance was conducted January to October 2005,
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4.6.3. MAINTENANCE OF OTHER INFRASTRUCTURE

The institution’s compound  ~* ~wroundings ¢« “inues to be mz “—ained by mon” "y
weeding and cleaning, Students also contributed by removing litter from the
surroundings and cleaning of drains on a daily and weekly basis.

Reconstruction, cleaning and painting of the fence was scheduled to be carried out in July
— August of 2005. However this work has not been done. Work on the southern fence
started in the latter p-— of December but stopped after one week. To date this and the
reconstruction of the bridge on the South Western side is still to be rehabilitated.

4.7, CONS . RAINTS
Staff shortages in key areas of the institution na1 'y Household Management.
The need for more space for the setting up of students’ lockers and changing area.

There is no sanitary block for use by visitors to the training restaurant to use.

Y ¥V V V¥V

Inadequate releases from Central Ministry to carry out Infrastructure and
maintenance work on schedule.

» There is need for a Handy Man.
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3.6.1.7
CRAFT PRODUCTION AND DESIGN UNIT
1.0 VISION STATEMENT

To contribute to the National Economy a Skills Training in order to provide for the
needs of industry or self-employment

2.0 MISSION STATEMENT

The Craft Production and Design Division will strive to provide a viable Craft Industry
through a TVET Programme as a meaningful contribution to the National Economy at an
affordable price.

3.0 ORGANIZATHION AND MANAGEMENT

The attached chart indicates the organization structure. The programmes offered are
divided into four (4) main departments namely: -

1) Fibre Arts Department

2) Surface Decoration Department

3) Decorative Craft Department

4) Basic Garment Construction and Embroidery Department

The administrative staff comprises of t1  Chief Craft Production and Design Officer and
the Senior Craft Officer.

40 SUMMARY

The Craft Production and Design Division was established in 1978 with a central focus as
a Cost Centre for Training, Production, Sales and Marketing. It was also responsible for
Regional Craft Shops.

Participants were trained as ‘Piece Workers’ and showcased the craft products in the
Display and Sales Centre.

Contract work was produced in the Garment Centre for such agencies as Guy- Suco,
other government, non-governinunt agencics and private personnel.

In 1995 the institution was esteblished as one of the Technical Vocationat Institutions
that targeted youths fifteen years and over for training. They were selected from among
sponsored persons from the Amerindian Affairs, Probation , Social and Welfare
Department, the Physically Challenged, out of school youths , early school leavers to the
one (1) year training programne.
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Education and Trainings is provided in Visual Arts Skills, Entrepreneurship, Social
Development, Literacy and Numeracy by which graduate trainees can gain employment,
become self-employed or be admitted to other Institutions for further training.

The year under review commenced with reduced training activitier *~ January 2005. Ths
institution was closed for three (3) weeks due to the National Flood disaster.

It was a successful year for us in relation to Infrastructure work to the building, All
projections were completed, giving an aesthetic look to the inside and outside of the
building.

In 2003 —2004 Information Technology was introduced to the school curriculum via the
Govemnment Technical Institute. To date we are awaiting to work with Carnegie School
of Home Economics which is awaiting an Instructor for the Information Technology

programme.

In 2004 Ceramics was introduced in the curriculum. At present there is a vacancy for a
Ceramic Instructor.

Since the institution was established in the compound of Carnegie School of Home
Economics our enrolment has increased annt  ly through Public Awareness e.g.
participation in National Exhibitions, schoo] activities highlighted by the Media and
school campaigns. Students registered for training from Regions 2, 4, 8, 9 and
Georgetown.

In 2004 Forth (40) students graduated. This year under review fifty-one (51) students
graduated.

Parent/Guardian are motivated in believing that Craft is only for the slow achievers who
cannot do “Book Work™ but we have scen from out tracer studies that sixty (60%)
percent of our students have moved on to various careers e.g. Nursing, Teac™*—g, Sales
Clerk, G.P.L. Worl -~ Fashion Designer, Catering, Cosmetology, self- employment etc.
while other students went on to higher education or migrated to full-fill their ambition.

41 ENROLMENT

Students were «  tled twice (2) per year at the Institution to commence training for the
one (1) year Visual Arts Craft Programme i.e. September — July and January ~ December.

T~ first batch of sixty-three (63) students was trained frr — September 2004 — July 2005.

The second batch of nineteen (19) students was trained from January 2005 — December
2005.
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The first and second batch of students werz ¢ ided and placed into three (3) Visual Arts
Department. These were: -

1) Fibre Arts Department
2) Surface Decoration Department
3) Decorative Craft Department

Students inter-change departments upon prormoticn at the end of every term. There were
10% drop out rate, due to versonal reasons, 10% stude s migrated and 11% failed. Entry
requirement are as follows: Application Form, Copy of Birth Certificate, Two (2)
passport size photographs, Two (2) Recent Testimonials.

42 CURRICULUM

Students participated in {ull-time training programmes, which extended beyond the
normal school hours. 1t was classified as follows: -

FULL-TIME TRAINING PROGRAM YIS,
a) Fibre Arts
b) Surface Decoration
¢) Decorative Craft
d) Basic Dress-Makirg and Embroi ry

PART-TIME ACADEMIC TRAINING PROGRAMMES

a) Basic English Language

b) Basic Mathematics

c) Reading

d) Small Business Management

€) Art

f) Social Development

g) Information Technology

h) Ceramics

i) Craft Special Projects
The Ministry of Education mandate for Literacy and Numeracy Programmes to be taught
has caused the Institution to recreit quali  d and experienced part-time staff to deliver
these programmes.

The Institution appreciates the need for these subjects to compliment the Visual Arts
Skills so that students can be fully prepeared for the world of work.
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BASIC DRESS-MAKING AND EMBROIDERY PROGRAMME

This programme is of one (1) year duration and is tutored by the Chief Craft Production

and Design Officer, assisted by a Part-tirne Instructor.

It is designed for senior students who would have completed the one (1) year Visual Arts

Programme at the Institution

Selected students acquired skills and techniques in Pattern Drafting, Textile Designing,

Embroidery and Garment Constriction.

43 ST TFING

The Chief Production and Design Division staff inventory which is comprised of full-

time and part-time Instructors is as follows: -

Position. Entitleznent
Chief Craft Production & Design Officer 1
Senior Craft Officer 1

Academic Staff "~ Visual Arts

Fibre Arts 1
Surface Decoration 1
Position Entjtlement

Basic Garment Construction & Embroidery 1

_QFFICE STAFF

Tyt Clerk 1
Accounts Clerk |
Account Clerk 1 1
Office Assistant 1

147

Actual Remarks
Acting One person in position
Filled

Vacant Acting Craft Officer
Vacant Acting Craft Officer

A-tnal Remarks

Filled

Filled

Filled
Filled
Filled



AUXILIARY STAFF

Cleaner 1 Filled

PART-TIVIE STAFF
There are eight (8) part-time Instructors £ the following areas: -

a) Basic Mathematics

b) Basic English Language

c) Reading

d) Art

e) Social Development

f) Small Business Management

g) Special Projects

h) Basic Garment Construction and nbroidery

4.3.1 STAFF DEVELOPMENT

1. Full-time and Part-time staff pa ci  ted in a “Reading Workshop form 29" - 3.
March 2005. The training officer wis Ms. Barbara Richards Sam Reading
Specialist, N.C.E.R.D.

2. In-House Training Sessions in 7 wching Methodology for support stafl  ras
continued on a quarterly basis.

3. Staff participated in a First- Aids Safety Emergency Programme through the Life
Saver Centre.

BEREAVEMENT

We lost one (1) of our staurich, committed and dedicated Craft Officer, Ms. Joan Ann
Gibson A/K Proctor. She was a student, a Craft Worker and a Craft Officer in the early
and latter days and continued to serve until her death on the 25™ April 2005 after a brief
illness. She is missed by all.

HBE = & O B .J B S LU BN G B B B B B B B =



44 WODPK EXPFDTENCE

Twenty (20) students were placed on work experience at the follow "~ 7 Institutions. They
were:-

a) Guyana Society for the Blind

b) Children’s Drop in Cenire

c) Uncle vddies Home

d) ' The Children’s C valescent Home
¢) The Mahaica Children’s Home

The objectives were:-

a) Students’ participation and integration with disabled persons.

b) Students’ participation in caring for the Elderly with the aim of having a career in
that field.

c) Students participation in sharing their knowledge and skills with street/ orphanage
children with the aim of pursing studies in social work.

4.5 NATIONAL AND OTHER EVENTS

The staff and students continued to show-case talent when we celebrated the National
Festival.

Due to the National Flood Disaster, there was no National Activity for Mashramani at
which the Institution participates annually.

The Institution had its internal programme for Mashramani Week.

1) Cleaning of the compound and decoration of the building.

2) Bring and Buy Sale.

3) Video Show.

4) Indoor Games.

5) School Rally with Resource Personnel Mr. Winfield James Calypso Monarch and
other officials from N.C.E.R.D.

EASTER HAT SHOW

Staff and students participated in the Easter Hat Show oompeutwn at the Promenade
Gardens on the ~3™ April 2005. ) y
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The categories were: -

a) Topical: -
¢ We Linking Communic: >n Hat — 2™ place
b) Elegance: -

¢ Razzle Dazzle Hat — 2™ place
¢ Madam Butterily in Splendour — 2™ place

c¢) Comical : -
¢ Flood Relief Hat — 1¥ place

d) Original: -
¢ Hot Cross Buns Hat — 3" place

¢ Literacy Hat — 3™ place

CELEBRATING 35™ INDEPENDENCE
INDEPENDENCE SCHOOL RALL

Resource Personnel from the Police Tr  1ing School, Eve Leary visited and spoke to
students on disciplined behavior at home, school and abroad. He also shared case

histories with participants.
INDEPENDENTE LUNCH

Students participated in an Etiquette Programme on the 31% May 2005, Students were
each asked to set a ‘Cover’ for themselves and to demonstrate the use of the cutlery and

crockery.
EDUCATIONAL SCHOOIL. TOURS
1. Staff and students went on Educational Tours to the following places:

a) National Television Net-Work (NCN) Two (2) staff and fifteen (15) students went
on a conducted tour and viewed all aspects of the operation at Channel 11.

b) Two (2) staff and twenty (20) studcnts visited the National Museum, v1ewed
artifacts and made relevant notes.
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During the period 27" — 30" June 2005 students participated in the following
competitions: -

a) Spelling Bee Competitin

b} Math’s Quiz Competition

c) Essay Writing Competition
Students received incentives for their performances.
Resource Personne! were from N.C.ER.D.

OPEN DAY

The Craft Production and Design Division opened its door every quarter to Parents,
Ministry Officials, Students, Friends and Guardians, to show case our craft products that
students prepared from the various craft disciplines. The media was invited.

COMMUNITY ALLIANCES VIA OUTREACH CRAFT TRAINING
PROGRAMME

Student were trained in mzaking Floral Wall Decorations by two (2) Resource Craft
Personnel at the Fe ** ral City Library Craft Vocational Programme from 8® — 11
August 2005.

EDUCATION MONTH ACTIVITIES

The Craft Production and Design Division had various activities for this period. They
are: -

a) One (1) Week Pictorial Display 5" - 9* September 2005.
b) Guest Lecturer Presentation at Education Day Rally 13" September 2005.
c) Three (3) * ys Exhibition and Sale 14™, 15™, 16™ September 2005.

The Chief Craft Officer, staff and students participated in the National Exhibition 2K5 at
Sophia on the 22™ — 28" September 2005.

The Theme was: Pride in Our Craft Industry with a Tie-Dye Difference.
The Private Sector J. W Potter and Company participated in showcasing Tie-Dye/Batik
products so that patrons were aware of the types of products e.g. Hot and Cold Dyes,

Color Scheme chart, Batik Products, types/colors of fabric paimt, glitters etc. Hand out
were distributed to patrons on request. It was an educative experience.
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SPORTING AMD CULTURAL ACTIV _IES

The Institution had its Inter House School $  ris and Fand Day on the 25™ Novemter
2005 at the Transport and Harbors Ground, Thomas Land. The Houses were restructured
into A and B and students participated cor  etiively.

The Champion girl was Donna Griffith and the Champion House was B.

Cultural activities were held at the end of each school term.  Students showcased their
talent and skills at several school concerts during Youth Rally, Mash Week, Education
Month, Graduation Cereinony and Christmas.

The students danced, sang, recited poetrv, modzled and performed short skits.

GRADUATION CEREMONY

The Craft Preduction and Design Division heid its 27" 4 1al Graduation Ceremony at
the Regency Suites/Hotel on the | 6" December 2005. Fifty-one (51) students
successfully graduated in Visual Arts discipline and Basic Dress Making and
Embroidery. prizes and awards were distributed to oui standing students.

4.6 DEVELOPMENT OF INFRASTRUCTURE

4.6.1 CAPITAL WORIKS

Provision was in the capital budget 2003 tozaling  $1.2 million to facilitate the under
mentioned projects.

a) Complete enclosure ¢of the dovmstairs and adjoining the Chief Craft Office’s
Office.

b) Provision of an additional room for siorage of a kitn and Ceramic Pieces.

¢) Tiling of Floor.

d) Installation of Electrical cutlets/lights,

e) Painting of completed ground floor and extension of the building.

4.6.2 MAINTENANCE OF BUILDING
The projection for 2005 under Re-cwrrent Budgret was achieved. The provision of $1.5
Million was released to facilitate the under mentioned projects.

a) QGrilling of windows and one door to new enclosure,

b) Installation of a Lavatory block to pew enclosure.

¢) Installation of a Laundry Sink for Ceramic projects.

d) nehabilitation of Electrical System in the ent  : building, and the installation of a
new meter.
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3.6.1.8
UNIT OF ALLIED ARTS
1.0 SUMMARY

The Unit of Allied Arts accomplished ninety percent of its work programme for 2005.
This was attributed to improved working relationship between the Unit and its clientele.

In an effort to improve involvement in s work programme, the unit worked in close
collaboration with various Educatio: Jepartments. This was to ensure a wide range of
participation of schools in national activities planned and to raise the standard of
performances to the required level. Several visits were also made to performance
committees and schools to coop suppo.  for accelerating the Expressive Arts Programme
in schools. During this process it was  served that Regions with established Allied Arts
committees (Regions #2, 10 and Georgetown) were better organised in their approac s
to the development of this programme. The Region #4 Education District showed vast
improvements in the organisation of ac vities for National Events.

During the period, approximately thre¢ undred teachers and students were exposed to
training in Dance, Drama and Music. Outstanding was the one week Expressive Arts
workshop conducted in Region #1, during the August vacation. It was the first occasion
that a hundred percent participation was received from a Region. The teachers involved
demonstrated commitment and an eagerness to lea— and explore.

It must be notec hat the process of implementation of some disciplines of the Expressive
Arts programme in many schools is very slow. Even in schools with Allied Arts
Departments, mainly Visual Arts, Music and Physical Education are time tabled. Dance
and Drama are done as extra curricula  tivities despite the introduction of the Expressive
Arts Curriculum for Grade 7 to 9. Constraints in these areas can be attributed to the lack
of appropriate physical facilities and a shortage of skilled teaching personne! to deliver
these aspects

of the curriculum. It is therefore heartening to see New Amsterdam Secondary
school in Region #6 assiduously pursuing to enter students to write Drama at
Theatre Arts at CSEC in 2006. More schools will be encouraged to time table all
aspects of the Expressive Arts Curriculum so as to expand the scope for more students to
write options of Drama, Dance and Stage Craft for Theatre Arts. Special attention was
therefore given to the formalisation of Drama Clubs in Secondary schools and a Teachers
Dance Course was organised to build an interest in these disciplines by both teachers and
students. These programmes were also designed to build the competence of teachers to
deliver the curriculum.

In the area of the Performing Arts, the Children’s Mashramani activities were cancelled
in all Regions. This was because of the floods experienced in Guyana during January and
February 2005. However, the first National Schools Physical Display Championship was
organised as part of activities for the 39th Independence Anniversary of Guyana.
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3.7.0 SUPPORTING UNITS

3.7.1
renECTORATE U'IT

MISSIT™N ST " TEMENT

THE INSPECTORATE UNIT IS COMMITTED TO AUDITING AND SUPPOETING
THE SCHOOL SYSTEM AND MAKIN(; RECOMMENDATIONS TO ENHANCE
TF™ DELIVERY OF QUALITY EDUCATION IN GUYANA.

OBJECTIVES

TO INSPECT SAMPLES OF SCHOOLS AT EACH LEVEL AND TO IDENTIFY
STRENGTHS AND WEAKNESSES.

TO MAKE RECOMMENDATIONS FOR THE TRANSFORMATION OF
WEAKNESSES 'O STRENGTHS IN SCHOOLS INSPECTED IN PARTICULAR
AND THE SCHOOL SYSTEM IN GENERAL.

TO PROVIDE INFORMATION FOR DECISION MAKING AT THE LEVELS OF
™E SCHOOL., DEPARTMENTS OF EDUCATION AND CENTRAL MINISTEY.

TO ENHANCE THE PROFESSIONAIL GROWTH OF INSPECTORS AND
TEACHERS.

TO EST * "LISH LINKAGES WITH OTHER UNITS AND EXTERNAL AGENCIES
TO ENHANCE INSTITUTIONAL STRENGTHENING.

TO HELP IN STRENGTHENING THE MONITORING SYSTEMS AT REGIONAL
AND SCHOOL LEVELS.

TO EXAMINE AND ANALYZE REPORTS ORIGINATING FROM THE SCHOOL
SYSTEM.
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1.0 SUMMARY

< STAFFING
Professional Staff
During the period under review, the Unit functioned with eight Inspectors. However, in

the latter part of the year two [nspectors retired and one was promoted to act as Assistant
Chief Education Officer (Primary).

The Inspector of English B also assumed  sponsibility for English A and Language Arts.

The Headteacher of Kingston Nursery, who was seconded to the Unit as Inspector in
2003 with special responsibilities for Nursery Schools. continued to be on secondment
throughout 2005.

Support Staff

From January to June, 2003, the support staff ol the Uanit comprised one Administrative
Officer, three Typist Clerks and one Sweeper-Cleaner. The appointed Office Assistiant
who resigned in December, 2004, was not replaced until July, 2003,

Vacancies

At the end of December, the Inspectorate operated with 45% of its current staff
entitlement with vacancies for Inspectors  the following areas — Technical Education,
" 1glish, Modern Languages, Business Education, School Administration and Science.
There is also need for a Confidential Secretary.

< INSPECTION

Originally 150 schools spread across the eleven Education Districts were targetted. The
sum of $5,647,960 was requested for Local Travel and Subsistence. Of this sum,
$1,442,000 was released thereby imposing restrictions on moveinent of the team. The
plan had to be modified consistent with the release received. As a consequence, only §3
schools were targetted in six Education Districts, but only 80 were visited in five
Districts. Schools in District 9 were not visited.
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Several factors contributed to the dectsion to e~ the ori~"~al plan and to the U-*'s
failure to achicve the revised target. The January-February woods, staff shortage,
reduced appropriation for Local Travel and Subsistence, and the releasing of funds in
December when schools would have been closed for the Christmas holidays.

< POST CONFERENC.L.S

Inspectorate teams convened 80 Post Conferences which corresponded to the number of
schools visited in the year.

% SC..OO0L REPORTS

60 of the 80 School Reports were compiled and dispatched. However, the remaining 20
were for schools visited in November-December. Those reports were all compiled and
were in the process of keyboarding which process was adversely affected by

malfunctioning reprographic equipment and the absence of a Typist Clerk on Maternity
Leave.

< WEEKLY ADMINISTRATIVE MEETINGS
The Chief Inspector made the necessary weekly reports to the Chief Education Officer on

the performance of the Inspectorate Unit. Of the 37 meetings planned, 32 were
convened.

< FORTNIGHTLY MEETINGS

14 fortnightly meetings were planned to monitor the impiementation of the Unit’s Work
Programme. 10 ofthe 14 meetings were held. The floods negated the need for 2 such
meetings and inaccessibility of funds forced the cancellation of the other 2.

< STAFF LAVELOPMENT SESSIONS

9 Staff Development Sessions were planned for the year, but only 7 were held. Resource
persons drawn from the Unit’s staff were used to conduct the sessions. Difficulties were
experienced by the Unit in its attempt to identify resource persons who were willing to
offer their services free. The Unit was not in a position to pay for such services.

% 2006 WORK PROGRAMME

The planned meeting to prepare the 20606 Work Programme was held, The Inspectors
and Administrative Officer worked, in large and small groups, to prepare the progran e,
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< REVIEW OF 2005 WOEIK PROGRAMME

The three-day meeting planned to review the 2005 Work Programme was convened. A
small team of [nspectors and the Admiristrative Officer reviewed the work done ir: 2005
and compiled the report.

2 PROVISION OF SUPPORT MATERIALS AND
SERVICES

The fcient preparation and dispatch of reguisitions, the twice-daily checks for vouchers
at the Cenitral Accounting, Unit by the Administrative Officer, prompt purchasing of items
and the expeditious clearing of vouchers resualled in the high percentage of expenditure
with regard to the acquisition of materials velevant to the various Charts of Account -- a
range of 100% - 99%.

< ACQUISITION OF S1 Pl ORT SERVICES

The sum appropriated for equipment ma  enance was $119,940 against the request for
$305,000 (the release was approximately 40%:), As a consequence, the Unit experienced
difficultics financing repairs to its comypuie Wl printers.

< CLEANING AND EXTERMINATION SERVICES
A sum of $21,808 was released to the U of which $19,101 (88%) was spent. The
balance of $2,707 was inadequate to pa;  w any further cleaning and extermination of
the unit.

< BENNEFITS AND ALLO'WANCES

Annualized Vacation Allcwance and Commuted and
Mileage Allowarnce

All staff members who were entitled ot se allowances received same.

1640



1.2 LINFLANNED 4 LYVITLIES

Inspectors were called upon to give of their time and expertise for the successful conduct
of a wic rar~= of u~~lanned activities during the period under review. They were able
to participatt  thesc actiy " :s because requests for their services were made to the Chief
Inspector early enough to permit any warranted programme adjustments. The Inspectors
were required to use part of their annualized leave entitlement to participate in some of
these activities.

> EXAMINATIONS: Moderation, Conduct,
Marking of Scripts, Pre-testi/ z of Items

Inspectors were involved in moderation of test items for Final Semester Examinations of
the Cyril Potter College of Education. Work was done in the areas of Spanish, Social
Studies, Geography, Science and Education.* * nistratic

Work of a similar nature was done on the Secondary Schools Entrance Examination
Papers. T!*- exercise was conducted over two days and involived the Chief Inspector and
two members of the Inspectorate Unit.

Four Inspectors were involved in the marking of 2005 Secondary Schools Entrance
Examination scripts.

Three Inspectors were also involved in the marking of National Grade 9 Assessment
scripts.

Two Inspectors were engaged in marking of scripts for the Caribbean Secondary
Education Certificate Examinations.

For each of these marking exercises, the Inspectors were required to use part of their
annualized leave.

The Inspector of Modern Foreign Languages conducted pre-testing of French and
Spanish for the General Proficiency level of the Caribbean Secondary Education
Certificate Examinations. 8 Secondary Schools in 6 Education Districts were involved.

The same Inspector conducted Spanish Oral Assessment exercises for the General and

Advanced Proficiency levels of the Caribbean Secondary Education Certificate
Examinations.
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< .JORKSHOPS
The Inspector for Mathematics participated in a two-day Workshop for the preparation of
standards in Mathematics for Grades [ ar 1I.

The Inspectors for Social Studies and Sc  ice were involved in two four-day Workshops
to prepare Schemes-of-Work for their respective subjects.

Two Inspectors presented sessional papers at a five-day Orientation Workshop organized
for World Teach Volunteers.

The Chief Inspector facilitated and presented papers at two sessions of a two-day
Workshop for School Administrators.

The Inspector for Nursery Education participated in a one-day Workshop on Story-
Telling Techniques for Early Childhood Educators.

The Chief Inspector also conducted sessions at a three-day Workshop and one held over
five days for Professional Officers of Departments of Education of all Education
Districts. The Workshops were held in Georgetown.

* COMMITTEES

The Chief Inspector, as a member of the Ministry’s team, attended 10 Ministry of
Education —Guyana Teachers’ Union Professional Committee Meetings.

Ore Inspector was a member of the commiittee established to organize the Annual Award
Ceremony for outstanding academic and technical-vocation performances of students.
o COMPETITIONS

The Inspector of English served as one of the judges in the J.O.F Haynes Debating
Competitions.

The same Inspector and another marked  d ranked essays submitted by learners ffo.u
Primary and Secondary Schools as part ¢ the Guy-Aid Essay Competition.
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v UNSCHEDULED CLOSURE OF SCHOOLS

The floods of January-February led to the unscheduled closure of schools in Education
Districts 3, 4, and Georgetown. The: closures had a negative impact on the
Inspectorate’s planned programme for t se districts. Inspection commenced three
months later than scheduled. The number of schools to be visited as a consequence, had
to be reduced.

¢ INADEQUATE BUDGETARY AL OCATION
FOR LOCAL TRAVEL AND SUBSIS ... .NCE

1nis played a major role in the number of schools visited. The target was reduced by
45%. Even the sum requested for the revised plan was cut by 35%. Schools were visited
in Education Districts 1, 3, 4, Georgetown and 6, No visit was made to schools in
Education District 9 on account of late release in December, when schools were already
closed.

DESCRIPTION OF UNIT
¢ ENTITLEMENT

The Inspectorate Unit comes under the direct supervision of, and is accountable to, the
Chief Education Officer (C.E.O).

The staff inventory comprises the following:

- One Assistant Chief liducation Officer
- Eleven School Inspectors

- One Confidential Secretary

- Three Typist Clerk

- One Office Assistant

- One Sweeper Cleaner

The staff inventory makes provision for specialist Inspectors in Mathematics, Science,
Modemn Foreign Languages, Social Studies, Business Education, Technical Education,
Nursery Education, School Administration, Primary Education, English Language a
English Literature.
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Nursery
Primary
Secondary

TOTAL

NO EDUCATION | LEVEL o
DISTRICT o

67 St Sidwells e

68 o iSuangelas I

69 e Smi Memorial

70 - | Rama Krishna I
- n ISt Ambrose o

72 B __F‘g.‘.c:m.ral

73 Graham’s Hall |

74 o St Fus ]

. N ____SECONDARY -

75 i C pbellville

76 ~ Cemral L

77 oot € st Church e A

8 _ . Momh Georgetown ]

79 o ‘TL.__.j.l se's High o ____________.

80 _ - North Ruimveldt Multilateral o
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3.7.1.1

1.0

EXAMINATION DIVISION

SUMMARY

During 2005, several ¢xam -~ tions were conducted for school -—d private
candidates at the primary, secondary and post secondary levels of the Education
system. These examinations were held at school centres and other p__ . ate centres
throughout Guyana. Sorne of the examinations were national examinations which
were set and marked locally, while the others were Regional and International
Examinations.

Among the national examinations was one mew examination - the National
Grade Four Assessment — which was done for the first time in 2005. This
examination was a primary level examination and was written by all pupils of
Grade Four in primary schools throughout Guyana. The dates of adm’~"stration
were 13" June to 24" June 2005.

The other national examinations were:

e The National Grade Two Assessment
This was a primary level examination for all pupils of Grade Two and was
administered from 6™ June 2005 to 17™ June 2005.

e The Secondary Schools Entrance Examination (S.S.E.E)

This was also a primary level examination for all pupils of Grade Six of
primary schools, Approximately seventeen thousand, five hundred pupils
wrote this examination originally scheduled for 24™ and 25™ March 2005.
However, as a result of the January floods, the examination was
rescheduled to 12" and 13® May 2005. This was because many school
buildings were used as flood shelters for affected residents and many
students were displaced from their home an school communities. Further,
many schools were temporarily closed during the flood. Results of this
examination were released in early July, only one week afier the closure of
schools.

e The National Grade Nine Examination
This secondary level examination for all students of Grade Nine (Third
Fo " of secondary and all- age schools was originally scheduled for 9*"
May 2005 to 12" May 2005. However, because

of the re-scheduling of the Secondary Schools Entranc Examination as a
result of the flood, this examination was administered from 11™ July 2005
to 14 July 2005.

169



The Guyana Technical Education Examination (G.T.E.E)

This was a post secondary level examination. Approximately one
thousand two hundred and twenty candidates from the five Technical
Institutes in the countri/ wrote this examination originally scheduled for
administration from 15" June to 1" July 2005. However, the examination
was done from 15" June 25" June 2005 and from 11" July 2005 to 15"
July 2005.

The Regional and International Examinations which were administered were:

The Caribbean Secondary FEducation Certificate Examination
(C.S8.EL.C)

Two sittings of this secc Jary level examination were done. The first
sitting from 3™ January to 16" January 2005 was for private candidates.
The second sitting from 3™ May to 17" June and 29" and 30" June 2005
was for school and private candidates at the fifth form or grade eleven of
the school systern.

The Caribbean Advance Proficiency Examination (C.A.P.E)

This was also a secondary level examination targetting sixth form, or
grade twelve and grade thirteen students. The examination was
administered from 9" May to 16™ June 2005 at school centres.

The General Certificate of Education (G.C.E) - Ordinary and
Advanced Levels
There were two sittings of this secondary level examination. The first
sitting administered from 6™ January to 31" January 2005 was for private
candidates whilz the second sitting from 16" May to 1% July was for
school candidates.

During the January sitting of the G.C.E examination candidates from the
Georgetown centre had to be accommodated in the upper flat of the
Examinations Division building for their examinations. This was because
of the January floods which caused the designated centre - Guyana Motor
Racing Sports Complex (1 VIRSC) in Thomas Lands — to be inaccessible
to the candidates.

The professional examinations — Association of Chartered Certified
Accountants (A.C.C.A), Association of Business Executives (A.B.E) and
Chartered Institute of Management

Accountants (C.I.M.A) were administered in May/June and
November/December. Tk e were post secondary level examinations.
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Despite the implementation of add onal security measures, breaches of C.S.EC
examination papers in Mathematics ar  English A were reported. As a result candidates
from Guyana had a ‘rewrite examination  ‘Mathematics and English on 29" and 30"
June 2005. investigations into the examination oreach were conducted by officials from
the Caribbean Examinations Council, the (Guyana Police Force and also a private
investigator. The Matheraatics question papers which were recalled to the Division were
audited by staff of the Office of the Auditer General and the Examining Body, These
question papers were later destroyed by the Caribbzan Examinations Council officials.
To date the report on the investigalions has not been submitted to the Examinations
Division.

With regard to our Capilal Progranune, rehanilitation of the building was done during
July/August. Four new computers were acowred to enhance our ability to particioate in
the electronic registration of camdidates for the C. X .’ examinations. A steel container has
been acquired in order 10 increase our storage capacity. However, because of inclement
weather during December, it has not yet been installed. The construction of a new
storage area for examination question papers thial conforms with Caribbean Examinations
Council’s specifications has been proposed, »ul construction has not yet started  This
project should be completed inthe coming vear,

(b) STAFFING IN 2005

During 2005 staffing was as fol  ws:

POSITIONS REMARKS

One (1) Superintendent of Exar 1ations This position is held by a
contracted employee.

Three (3) Assistant Superintenc s of Only one assistant servad

Examinations for the entire year. One:

person was appointed
from 15™ November 2005.
The third assistant was
appointed from 1*
December 2005, Both of
the new assistants are
contracted employees.

One (1) Special Assistant Graduate Mistress on
secondment to the

Division.

Two (2) Accounts Clerks
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The sections/units in the Ministry of Education which are responsible for
monitoring and supervision of the system, utilize statistics and other feedback
from examinations in performing ieir tasks, and in devising development plans.

SPECIAL OBJECTIVES

1. To maintain an acceptable standard in the administration of examinations
conduc | by the Ministry of lucation.

2. To promote public confidence in all public examinations.

3. To maintain strict confidentiality and integrity in all examination
arrangements.

4. To provide information about examination requirements for the
public.

5. To serve the public in the preparation of certified statements of

examination performance for employers and institutions of higher/
further education.
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3.7.1.2
PRESIDENT’S COLLEGE

MISSION STATEMENT
The fundamental governing principle which informs the policies, objectives and
administration of President’s College is:
“The training of students to, by their own tangible acts of service, be able and
willing to serve the ideal of the upliftrnent of humanity and to encourage them to
accept that their talent, brilliance and potential for greatness should NOT make:

them snobs or elites, but should imbue them with humility and gratitude for being
s0 blessed and with a willingness to help those less fortunate than themselves.”

1.0 EXECUTIVE SUMMARY

President’s College consists of the following sectors during 2005
(a) Teaching Sector
(b)  Administrative Sector
{c) Agricultural Szctor
(d)  Student’s Welfare and Housekeeping Sector
(e) Plant Maintenance and Transport Sector
) Security Sector

The Teaching Sector was geared towards the following objectives:

1. That opportunities be provided for enri: * nent of the academic studies and
for the involvement of students in both theoretical and practical and
laboratory work, taking into account the student’s intellectual abilities,
interests and aptitudes.

2. That students are not only prepared academically and technically to assume

leadership roles in their respective fields, but that they develop a high degree of
National ¢t~ ciousness and desirable patterns of social behaviour.
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3.7.1.3

NATIONAL CENTRE FOR EDUCATIONAL RESOURCE DEVELOPMENT

1.0 Yision Statement
NCERD was established in 1986 to coord”™ ite the functions initially, of six Units. Later,

the GUIDE Unit was established thus expanding the coordinating functions to cover
seven Units. The Vision of the institution states

2.0 Mission Statement

The Mission Statement of the National Centre for Educational Resource Development
(NCERD) states as follows:

NCERD intends to develop and implement In-Service Teacher Education

Programmes that are designed to

1.
2.

3.

3.0 Organisation and Management

Under the umbrella of NCERD the work of the following Units are coordinated:

(N.C.E.R.D)

NCERD sees a highly professional, accountable, modern
and democratic education service that has the capacity to
actualize the vartety of individual potentials whic™ will
form the bedrock of social and economic development

of Guyana.

Enhance the capacities of Guyanese schools to become effective,
inclusive and successful learning communities.

deliver quality education through the dissemination of well researched
pedagogical findings.

Create environments and opportunities that will facilitate, nurture and
sustain the empowerment of students and teachers through the optimal
development and actualization of individual potentials.

Curriculum Development and Implementation Unit
Measurement, Evaluation and Research Unit
Learning Resourc  Development Unit

Materials Production Unit

Distance Education and Information Unit

Guyana In-service Distance Education Unit
Administrative Unit
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3.3  Learning Resources Development Unit

3.3.1 Mission Statement
Learning Resources Development Unit /s responsible for the provision of a
variety of educationa! media, the application of new technologies into the
teaching environment, and to assist ir. the enhancement ¢ © appropriate
teaching strategies,

This Unit has as it objectives the following:

- Produce print and non-print materials for schools.

- Organize training programmes for teachers in the use, care and maintenance of
audio-visual equipmerit in an effort Lo improve classroom teaching.

- Providing library services for teachers, teacher educators and students.

- Provide books and training of library staif 1o enhance school libraries

- Support Regional Learning Resource € tres/Reading Centres.

3.4 Materials Produciion Unit

3.4.1 Mission Statement

The Materials Production Unit has responsibitity to print all approved materials for the
Ministry of Education.

This Unit has as it objectives the followin

- Print and collate all National Fxarminations.

- Print and collate Digest ot Educational Stalistics.

- Print and collate all curriculum Guides and related materials.
- Print all official forms for the Minisiry ol Education.

- Print and collate Mimnistry of Education Annual Reports.

3.5 Distance Educ; on and Information Unit

3.5.1 Mission Statement
Distance Education and Informaii . Uait has responsibility for enhancing
instructional in the classroom via r: (o, and to disseminate other educational
information to the general publ via the electronic and print media..

This Unit has as it objectives the followir

- Produce Broadcasts to Schools Programines

- Train script writers for broadcast programngs

- Produce Broadcasts to Schocis Teacher's Notes

- Conduct audie e survey for School Broadeasts

- Produce the progranwae Talking About Education
- Produce educational raagazines via the print media.
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3.6 Admi-*-trg*-- "Init

3.6.1 Mission f““ement

The Administrative Unit has responsibility to ensure that the National Centre for
Educational Resource Development keeps at the cutting edge of providing an effective
and effic 1t service to the Ministry of Education.

This Unit has as it objectives the followir —

Attends to all matters connected with human resource support for senior technical
staff.

Ensure that the physical piant, including annexes, is always in a state of readiness.
Ensure that all utility services are delivered and are of acceptable quality.

Attends to social weifare and human relations issues connected employees at
NCERD.

Ensure security of the plant by scrutinizing the service provided by the security firm.
Maintains an up-to-date inventory of all assets of NCERD.

Ensure that all financiai transactions are in keeping with standard financial
regulations by the government of Guyana.

Maintains all vehicles in a state of road-worthiness.

Ensure that the vehicles are used in accordance with rules governing the use of
government vehicles.

The work of all six Units mirrors the Ministry of Education Strategic Plan 2003 — 2007
especially those connected with the following:

- Literacy and Numeracy

- Professional Suppori for Hinterland Teachers

- Information Technology Literacy

- Improving equity in education by giving special attention to children in
difficult circumstances

-  Improving access to quality secondary education

- Commitment to education for citizenship, Health and Family Life, and
Human Rights

- Improving the human resources of the education sector

- Improving the managerial capability of schools for greater effectiveness and
accountability
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4.0 Summary Review of Current Year Programme

4.1 Priority and Supplementary Activities

The National Centre for Educational Resource and Development undertook the revision
of the Easy Path Series in Social Studies and Science Grades 1 — 6 and English and
Mathematics Grades 5 and 6. The Grade 9 textbook in English and Social Studies have
been revised and the printing is awaiting e award of contracts. National and regional
workshops were held in a range of subject areas and include workshops on Health and
Family Life Education, Assessment, Script Writing, School and Community
Participation. A number of competitions were held for school children and these include

Essay, Spelling, Reading, and Debating, Logo/Art.

Curriculum revision saw revised national standards for literacy and numeracy,
development of interactive radio instruction for Grade 1, development of Manuals for the
introduction of literacy and nurneracy, and to pilot tests to establish bench marks for
Grade 1. National Grade 2, Grade 6 and Grade 9 examinations were held, and National
Grade 4 examination was piloted. Guyana Technical Examinations were also held.

Schools in all Regions were visited to provide professional guidance to teachers and to
follow up on the impact of training teact s received. During the visits, opportunity was
taken to try out innovative ways in the process of curriculum delivery.

Basic laboratory supplies and equipment were supplied to several schools especially
those entering students for external examinations at the secondary school level. Basic
Information Technology support services were provided to schools with computer
facilities. Technical guidance was given to schools to set up computer laboratory
facilities.

The institution was able to utilize its resources to enhance the physical plant and to
provide equipment and supplies to ensure a healthy and safe working environment.
Additional office space was created and unserviceable equipment replaced.

The third batch of 261 school managers is currently undergoing the second phase of their
training and is expected to complete the course in July 2006.

4.2 Specific Develoomeg“- at Regional Level

A number of activities were designed to help the various regions enhance their human
resource base. Officer/teachers were selected by their respective regions to participate in
a number of courses. These are Master Trainers for the Education Management Course,
Master Teachers in Secondary School Mathematics, Master Assessors for Primary School
literacy and numeracy assessment, Training of Cluster Advisers and Master Trainers of
the BEAMS Project and the training of regional assessment officers for the BEAMS

literacy and numeracy programme,
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4.3 Inter-Ministry Links

NCERD was able to forge links with other Ministries and agencies in a collaborative
process for common programmes/projects. Th__ : are HTV/AIDS education with Ministry
of Health, Sc* -ol Wr'"-e with Ministry of Labour and Human Services, Health and
Family Life and Citizenship Education with Ministry of Health, and the University of
Guyana, Environmental Education with Er ronmental Pro tion Agency, Water &
Sanitation Project v ** UNICEF, - 1 Literacy & Numeracy Edi - -tion with A*-*
Education Association, University of Guyana, & Non-Governmental Organisations.

4.4 Links with Donor Agencies and NGOs

NCERD has developed close links with a number of donor agencies and Non-
Governmental Organisations in advancing the education delivery process. . .utse are
Basic Education, Access & Management Support Project (BEAMS) funded by the Inter-
American Development Bank, Rights of the Child with the Guyana Human Rights
Association, Escuela Nueva with Ministry of Amerindian Affairs, Metrication with
Bureau of Standards, Teacher Education with GBET.

4.5 Links with Partners in the Caribbean and the Wide— *orid

NCERD forged with organizations within the Caribbean and the Wider World.
These are Distance Education with the Commonwealth of Learning, Book Exhibition
with Publishers from India, and syllabus revision with the Caribbean Examinations
Council.

4.5 Priority Targets for 2006

- In addition to its routine work activities that are targeted for priority attention in
2006 are implementation of the new literacy and numeracy programme for Grades 1
& 2, the introduction of Grade 1 & 2 Mathematics instruction by radio, Printing of
the revised version of Adventures in English Book 3 and New Horizons in Social
Studies Book 3, development of revised primary school curriculum guides in English
and Mathematics, introduction of a fourth batch of school ac  nistrators to the
Certificate of Educatic — “Management, “* - comp :refurbis 1g of the institution
facilities, the acquisition of a new vehicle, the revision of the Timehri Readers and
workbooks, expansion of Information Communication Technology in schools by
providing basic ICT training to teachers, the introduction of multimedia training for
teachers at all levels, and school-base suppoit for curriculum development and
implementation.
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TEACHERS’ TRAINING

3.7.1.4

SUMMARY

CYRIL POTTER COL" ©GE OF EDUCATION

The major achievements in teacher education at the Cyril Potter College of
Education for the year 2005 were the-

0]

(ii)

(iii)

(iv)

v)

(vi)

(vii)

successful completion of the training of 512 teachers for the school
system. The batch comprised 118 early childhood teachers, 213 primary
teachers and 181 secondary teachers.

continued operaiion of the Guyana Basic Teacher Training Project
(GBET). During the period under review the Teachers Foundation
Programme under GBET came to an end. However, there are 26 teachers
on a remedial course. They will write their examination in March 2006.
Up to the end of 2005 a number of 275 teachers had successfully

completed the up-grading programme.

acquisition of four photocopiers for enhancing curriculum delivery and the
production of examination materials.

continued expansion of the curmculum to better meet the needs of the
school system and the Guyanese society as a whole. Modules were
revised for distance learning and the manuscript of a module in Portuguese
was produced.

preparation of two modules in Special Education. One of the modules is a
basic course in Special Needs Education. it will be offered to all students.
The other is a handbook for Lecturers. OAS funded the production of the
modules.

completion of a rmnini pilot in the Literacy methodology under the BE." * 18
project in Region 2 and in the Georgetown Education District using the
RALP Readers.

Aishalton Region 9
Bartica Region 7
Kamarang Region 7
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2.0

2.1

S

This brings the number of locations at which CPCE operates to .. The
other locations are Vreed-en-Hoop, Anna Regina, New Amsterdam, Rose
Hall, Linden, Lethem, Annai, Mabaruma, Moruca, Port Kaituma and
Turkeyen. The Turkeyen Campus houses two centres, Turkeyen and
Georgetown.

(viii) The College Board was resuscitated under a new chairman and was given
the same responsibilities as set out in the President College Act.

The major challenges which impacted on the College during 20035 were
the

(i) January floods which resulted in delays and the destruction of
curriculum and other support materials. The College *d to closed
for five weeks.

(id) Electrical problems at the Turkeyen Campus. The wires continued
to spark in different areas and GPL staff and contractors sent by
the Ministry of Education had to be summoned.

(iii)  Staff shortages and difficulties in recruiting part-ti__: staff to fill
vacancies. This resulted in the late publication of examination

results, the non-completion of some courses and resit examinations
leading to a reduction in the number of graduating students.

MISSION STATEMENT

The Mission Statement mandates the College “To provide the formal education
system with academically and professionally trained teachers at the Nursery,
Primary and Secondary levels.

GENERAL OBJECTIVES

(i) to provide a co-ordinated and an integrated approach to formal teacher
educatior © Gu-a.

(i) to effectively and efficiently train t¢ | _ 5 who caﬁ function in Nursery,
Primary and Secondary schools throughout Guyana.
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THE ORGANIZATIONAL STRUCTURE - CYRIL POTTER COLLEGE OF

EDUCATION

Cyril Potter College of Education has a hierarchical structure. The Principal and
three Vice Principals are at the top of the hierarchy. The three Vice Principal
positions are:

(a) Vice Principal (Administration)
(b) Vice Principal (Curriculum & Instruction)

- (c) Vice Principal (Development)

The main functions of each of the officers are described below.
THE PRINCIPAL’S ROLE
The Principal ensures that:

(a) policy decisions made by the Central Ministry and Government of Guyana
pertaining to Teacher Training are implemented.

(b)  the Principal and Vice | incipals work as a team in the implementation of
policies.

{c) Central Ministry grants approval to all proposals for innovations in the
delivery of the Training Programme.

{(d) the linkages between the various departments and offices are unimpaired.

(e}  the trainees obtain quality instruction and that the conditions of work for
both the trainees and the lecturers are comfortable.

® components of the CCETT, the GBET and the BEAMS projects for which
Cyril Potter College of Education is directly responsible are properly
managed and executed.

The office of the Vice Principal { Administration)

This office is charged with the responsibility of overseeing the following
departments, services and facilities:

Clerical and Office
Accounts

Student Affairs

Library

Examination (Partly)
Transport

House Services

Cafeteria

Maintenance and Grounds
Storekeeping
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Guard Services
Dormitory Facilities

The Vice Principal (Administration) is assisted by three Senior Lecturers (Student
Affairs, ..<amination and Administration); the Administrator, a Senior Accounts
Clerk and the Librarian. The office of this Vice Principal provides linkages for
every unit of operatior: in the College and seeks to ensure that the system of
linkage remains unimpaired.

. The Office of the Vice Principal (Curricult __ and Instruction)

This office is responsible for the efficient delivery of the instructional
programmes, the organization and the execution of the 1 ching Practice
Component and some aspects of the Examination process.

The Vice Principal therefore works in close collaboration with the Senior
Lecturers (Administration, Teaching Practice and Examination) and the following
..cads of Departments and Coordinators.

Heads of Departments

Education

Enrichment

Language Arts
Mathematics
Pre-Vocational Studies
Science

Social Studies

Coordinators:

. Modem L~ juages
. Early Childhood

Innovations in the instructional programmes or the modus operandi of the
Practical Teaching exercise are brought to a special meeting of the Senior
Lecturers and Lecturers for discussion before being taken by the Principal to the
Learning Systems Committee for approval.
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3.14

The Office of the Vice Principal (Development)
The main duties of this office are to:
(a)  ensure that the requirements of the established In-Service centres are

satisfied.
(b)  organize staff development sessions for all the Centres.

- (c) inform the Principal, the other Vice Principals and the Heads of

Departments of the problems and needs of the centres so that these can be
addressed.

(d)  ensure that there is uniformity in the mode of delivery of the instructional
programme at the In-Service Centres.

()  play an integral role inth  reparation and establishment of new centers.

® monitor the Foundation or Upgrading programme in the various regions
and liaise with REDO’s.

() assist with the monitoring of the Distance Education programme at the
Centres.

(h) promote the image of the College at national and community levels.

The Role of the Heads of Centres, Heads of Departments and Co-ordinators.

In order to effectively manage the institution there are eight Heads of Centres,
seven Heads of Departments, i ‘ee Senior Lecturers and six Co-ordinators who
should work closely alongside the Principal and Vice Principals.

The Heads of Centres whe manage the In-Service campuses report directly to the
Vice Principal (Development). The Head of Centre in Region # 1 and that of
Region # 9 are assisted by co-ordinators (2 in Region # 1 and 1 in Region # 9).
The main duties of the Heads of Centres include recruiting part time teaching staff
and managing the day-to-day affairs of their respective centres.

The Heads of Departments and the Co-ordinators for Early Childhood and
Modemn Languages are the responsibility of the Vice Principal (Curriculum and
Instruction).

They ensure that the instructional programme of each department or programme
is ably facilitated through ** : use of lecturers, tutorials and teaching materials,

The Senior Lecturer (Teaching Practice) and to some extent the Senior Lecturer
(Examinations) also assist the Vice Principal (Curriculum & Instruction) to ensure
effective dissemination of the curriculum and other related areas.

The Senior Lecturer (Teaching Practice) among other responsibilities makes
contact with the schools and education officials in order to make arrangement for
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CENTRE NO. OF FULL NO. OF REMARKS
TIME STAFF VACANCIES
Anna Regina 4 0 But 1 will retire w.e.f.
2006-02-01

Georg=tnwn 0 5
Linden 1 2
New Amsterdam 2 3 ]
Rose Hall 3 U
Vreed-en-Hoop 2 1 Head of Centre

Apart from those vacancies listed above, there are other vacancies for cleaners, grounds
men, library staff, laboratory technicians, a carpenter, clerical staff, a farm hand and a

gardener.
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4.0

4.1.1

aau v JEW OF CURRENT YEA ™S PROGRAMME

GENERAL ADMINISTRATION

SUMMARY AND REVIEW OF CURRENT YEAR PROC™AMME

ITEM TARGET SET TARGET ACHIEVED ANALYSIS OF
NO SUCCESS/
FAILURE |
1 Prepare all Cabinet Fifty-six (59) Cabinet Memoranda were
Papers on a timely Memorands were submitted | successfully dealt with
basis and take follow- | to Cabinet for approval
up action.
2 Make all Twenty-six {(26) persons Task was satisfactorily
arrangements for attended conferences and completed.
officers traveling official business overseas.
overseas on
Government business
or attending
Seminars/Workshops
3 Make all one¢ hundred and forty (140) | Tasks were
arrangements to persons were received on the | satisfactorily
receive officials Ministry’s behalf. CXC completed.
coming from markers inclusive.
overseas to
conduct/participate in
seminars/workshops.
4 Process applications | One thousand, four hundred | Task was satisfactorily
for transcripts and and ninety-nine (1,499) completed.
Records of Service. Transcripts, Records of
Service wers processed for
the year.
5 The use of the school | Eighty (80) schools were Task was satisfactorily
building for various | used for various functions completed.
functions.
6 Consignments were | Twenty (20) sets of articles | Task was satisfactorily
cleared through the were cleared. done.
Ministry’s Customs
Department.
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ITEM TARGET SET TARGET ACHIEVED ANALYSIS OF
NO SUCCESS/
FATLURE |
7 Pay rentals for schools | Rentals for thirty (30) All paymcats were
and dwelling houses on | schools and dwelling houses | paid promptly.

10

I

quarterly basis.

Publication of Official
docurnents and
advertisements for the
National Newspaper.

Prepare contracts for
teachers/siudents to
undergo studies at
University of Guyana,

Annusal Report

Telephone Service

were approved for payment.

A total of szventy-three (73)
public ons were processed

during the: vear under review.

These included entrance for
Linden Technical Institute,
New Arnsterdam Technical
Institute, Essequibo
Technical lnustitute

| Nincty-zight (98) cantacts

were prapa et for the year
2003 for students to attend
.G

Annual Feport for 2004 was
completed and circulated

Five (3) requests for
additional relephone service
were submiited to G T& T,

Task was satisfactonly
completed.

All Contracts signed
by students to attend
Uu.G

Task was satisfzctorily
completed

All requests were
completed







4.1.3
TRANSPOI'™” DEPARTMENT
SUMMARY AND REVIEW OF CURRENT YEAR PROGRAMME
ITEM | TARGET SET TARGET ACHIEVED | ANALYSIS OF
NO. SUCCESS/FAILURE
1 Provide inputs for All vehicles repaired and | Planning of schedule for
" | operation of vehicle serviced when necessary, | each vehicle
tyres are supplied, fuel is
supplied when required
2 Servicing of vehicles Vehicles were serviced Reliable Mechanic has
when necessary been identified
3 Checking of Log Books | Log Books are supplied | State Audit Finalized
to drivers who made checking process
entries that were checked
by transport officer.
4 Record kept for Records are kept for each | Files are open for every
vehicles vehicle vehicle.
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ACC. TARGET SET TARGET ACHIEVED ANALYSIS OF SUCCESS/

HEAD FAILURE

6133 | BENEFITS AND There were no releases No money was made available
ALLOWANCES under this head. As such for the payment
Incentive is to be paid to no expenses incurred tH-~ = | that was anticipated.
staff members who 0.0%.
perform beyond the call of
duty at the end
of the year at an annual
cost of 126,000.

6221

DRUGS AND MEDICAL
SUPPLIES

The unit intends to
purchase Drugs and

The amount allocated under
this head is G$25,000

of which all were spent, thus

Amount allocated were
inadequate to meet targets
needs.

Medical Supplies to meet | | 00 ' achievement.
minor health needs
of staff members at a
annual cost of
G$35,000.
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ACC. TARGET SET TARGET ACHIEVED ANALYSIS OF SUCCESS/
HEAD FAILURE

6261 | LOCAL ™RAVEL AND The amount allocated under Due to the breaking down of the
SUBSIS 1 ENCE this head is G$8,800,000 or GDF Aircraft and poor allocation
The target set under this 45.0% of estimates. The to purchase biscuits, funds were
head is as follows:- amount spent is G$14,144 750 | transfered from Account #6265
6 trips per year to Madhia or 72.0% of estimate and 60% | to pay expenses as they incurred.
@ G$125,000 per trip. over and above allocation.
B trips per year to Region 9
@G3$1,350,000 per trip.
Regs. 2,34, and 10, 9times
per year for each region
at an annual cost of
G3$10,665,000.
Staff allowance and field
visits at a tota! cost of
(G$850,000 and an overall
cost of G$8,850,000
For the year G$19,515,000.
MOTOR VEHICLE SPARES )

6264 | AND MAINTENANCE Budg ary Allocation under | poor releases coupled with
The target of the unitis to | this head is G$1,500,000 unavailability of spares
keep its vehicles in or 64.0% of estimates of prevented the unit from utilising
good working order fora | which the unit spent the funds aliocated.
minium of 95% of the time | G$725,145 or 48.0% of However, when vouchers are
for the year 2005 at an allocation. submitted for processing,
annual cost of a the funds were already used up.
G3$2,314,118

6265 OTHER_TRAVELLING The amount allocated under | Due to poor releases and the

AND TRANSPORT

. he unit targarted to send
school feeding supplies

to Region 1, 6 times for the
year by T & HD at
G$50,000 per trip and 9
times to parts of Region #7
at G$20,000 per trip and to
send supplies by
chartered air flights to
parts of Region 7 and 8-
24 times per term at
G$6,000,000 per term or
G$18,000,000 annually.

this head is G$13,000,000
or 72.0% of estimate. The
unit spent G$5,106,716 or
39.0% of Budgetary
allocation. The remaining
G$7,893,284 was
transferred to line item
#6261 and

#6292 to help pay for
shortfall under that head.

breaking down of the GDF
skyvan, the unit was unable to
carry out all the works
planned for the year 2005.
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. ACC. TARGET SET TARGET ACHIEVED ANALYSIS OF SUCCESS/

| HEAD FAILURE

. 6292 | DIETARY: Despite the poor aliocation, In the first quarter of 2005, the unit

distributions were done in all ten was unable to
For the year 2005 the unit 212_ rative resi g;n‘"‘:“}"msc“m‘ feeding supplies to
+ mis Ve 10ns coun O e

targaroted & student population | se. and base upon those i schools in parts of Regions 3,4,and
166,510 at an average attendance projectlon.:s 5 due fo the flood.
of 90% = 149,875 students in all | e following percentages were _
Nursery and Primary Schools achieved: Supplles were sent to parts of .
through out the country. Each Region 7 and 8 by chartered air
student will be served with 4 g:?got%;‘” the three quarters

biscuits and 1 ounce of non fat
dried milk for 195 days of the
school year at an annual cost
of G$219,375,000 to cover the
cost of manufacturing 292,500
boxes of biscuits. The milk is
being donated by Food for the
Poor (Guyana) Inc. However,
the budgetary allocation of
G$90,000,000 has forced the
unit to reset its target as
follows:-
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ACC
HEAD

TARGET SET

TARGET ACHIEVED

ANALYSIS OF SUCCESS/
FAILUP®

6292

For the first time in 6 years, the unit
had to hire private transportation to
camry schoal feeding supplies to the
above Regions so as to ensure that
school feeding supplies reaches
the schools.

"All Nursery and Primary schools

received supplies throughout the
school year.

Food for the Poor (Guyana) Inc.
continues to donate non fat dry milk
to the Ministry for the school
feeding programme.
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ITEM TARGET SET TARGET ACHIEVED ANALYSIS OF SUCCESS/
NO FA ,URE
6293 | REFRESHME! _AND The idgetary Allocation for | The amount allocated proved to
MEALS the year is G$80,000 or be ade , iate for this
During the year 2005, it 100.0% of estimate, out of purpose. The difference is
was targeted to provide which the unit spent I~ ~ Jotiable.
staff members with four (4) | G$78,640
biscuits and a cup thus a 98.0% achievement.
of tea at 10:00 a.m. each
working day of the year
at an annual cost of
G$80,000 or G$6,666.00
per month.
6302 | TRAMNIMG [N LUDING ) )
For the year 2005 the During the year 2005, the unit

SClivrimRS| o
The target under this head

is to train members
of staff with basic skills on

budgetary allocation is
G$75,000

or 100.0% of budget. Only
G3$25,000 were released.

was forced to operate
with a skeleton staff, since no
replacements were made

R e N B N A L. B I=H N N N B B B B e B

opera ; for those who left the job. It was
m;&ﬁ alstg :,, imorove | Tiowever the unit was unable | difficult to find suitablé
communication prov to utilised this fund, thus persons to send for training.
0.0% achieved
and the use of proper ’
English in letter writing
at an annual cost of
G$75,000.
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ITEM TARGET SET TARGET ACHIEVED ANALYSIS OF SUCCESS/
NO FAILURE .
I. HUMAN RESOURCE Actual staffing for beginning | The quality of new recruits is |
MANAGEMFNT of 2005, was fourteen very poor, thus putting ;
The Specia, , vojects Unit | persons which reduced by severe strain on the unit, since |
is structured to five by mid-year leaving the work still have to be i

manned by 20 persons as
foliows:-

(a) Head of Unit, (b) Typist
Clerk (c) Three
Distribution Clerks (d}
Accounts Clerk (e) Store
Keeper (f) Asst. Store
Keeper (g) Office Assistant
(h)4 Drivers (i) Cleaner {j)
Part-time Porters
representing 100.0% or
fully staffed.

COMMUNICATINN
Maintenance we. c carried
out to the unit
communication equipment
to ensure that they

are in working order all
year through.

MAINTENANCE

For the year 2005, the unit
targeted to keep

its office equipment and
office in a clean and
healthy condition through
out the year.

FURNISHINGS
The unit set out in 2005 o

replace its computer
systems at an annual cost
of G$615,000 and

office fumiture of
($250,000 since the
present

system keeps breaking
down, and some fumiture
are old.

nine.

Two other staff were added
during the year which
makes eleven.
Representing 55% of
reqL._. ed staff.

Because of good
maintenance work don on
the communication system it
was possible for them to

be . ailable for
approximately 90.0% of
available time.

Minor repairs works were
done to the office building
fence, gate and fumiture
during the year 2005.

During the year 2005, no
funds were made available
for this programme. As
such no fumiture or

eqi ment

were acquired.

carried out. Request for more
staff were made
with out success.

Minor repairs and servicing were
done to these

equipment which take up the
10.0% difference in time.

The unit is now looking forward
for the construction

of a trestle for the over head
tank in 2006.

Failure of the Ministry of {
Education to make funds |
available resulted in the non |
purchase of much needed
articles.
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4.1.6

CENTRAL REGISTRY
SUMMARY AND REVIEW OF CURRENT YEAR PROGRAMME

ITEM TARGET SET TARGET ANALYSIS OF SUCCESS/
NO ACHIEVED FAILURE
"| Manage records in an 95% [here was ready
effective manner. accessibility of records to
users.
Prompt mail processing and 98% Mail delivered in-spite of
distribution. mail bag not always being
collected on time.
Eliminate needless storage of 60% Few files were updated and
records. some of these were
dispatched to Bedford for
storage. Other closed files
were kept at the Registry
because of poor conditions
that exist at Bedford bond.
Work environment to be 98% This unit was kept clean
maintained to make it most of the time and medical
conducive to work supplies were available to
staff.
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ITEM
NO

TARGET SET

TARGET
ACHIEVED

ANALYSIS OF SUCCESS/
FAILURE

9

10

11

12

13

Maintaining advance register
both manual and

compu! ized pay sheets in
ledgers. Paying deductions
to Agencies

Entering Cheques,
expenditure and salaries in
counter cash book.

Examination of vouchers,
computer and manuai.

Reconciliation of bank
accounts viz H.I V (Aids),
H.LV (UN.F.P.A) and
Imprest Accounts,

Collects cash flow from
activity managers and
compile to programme.

50%

80%

100%

80%

100%
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4.2.1.1

ITEM
NO

“"IDGET AND FINANCE SECRETARIAT

TARGET SET

LUMLARY AND REVIEW OF CURER.NT . ..AR PROGRAMME
——m—*_

TARGET
ACHTEVED

ANALYSIS OF SUCCESS/
F4

1.

To effectivay coordinate the
activities of the Budgreting
and Finance Sub-programme

tx %

The 1cvel of acmevemt * can
be considered favourable.
There were minor slippages
that could be attributed to a

'number of contingent factors

such as failure to prioritize or
to observe prioritized
issues/functions (of critical
events/activities),
misconception by some
parti  >f their — -~ ‘critical
roles, in the timelines for the
delivery of services and the
effective use of scarce
resources. There were also
few instances when the strict
observance of procedures, in
exigent circumstances, was
not most evident.
Disproportionate reieases
also had their impact on
effective programme
coordination. The Integrated
Financial Management and
Accounting System has now
self-actualized into a very
effect tool and vehicle for
financial management
(including forecasting,
control, analysis and review).
There were far fewer
instances of
inadequate/untimely
guidance by the Ministry of
Finance. In fact the Budget
Officer was a source of
inspiration. However,
coordination was much
smoother from the second
quarter. From the lessons
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ITEm
NO

TARGET SET

TARGET
ACHIEVED

ANALYSIS OF SUCCESS/
FAILURE

The effective management of
the Expenditure Flanning
and Monitoring Unit

(EPMU)

88%

lear these issues have
been redressed and
coordination in subsequent
years can be expected to be
much better. The earlier than
usual closure of the IFMAS
system had a debilitating
effect on projects towards the
end of the year since those
expected to be completed
close to the closure of the
fiscal year were not treated
as multi-year contracts; and
same were caught in a bind
when the expected time
overrun was not granted.
These apart, there were many
areas of notable success.

">tal attrition during the year
resulted in skills drainage
and the ability to effectively
analyze expenditure paitern
etc. This unit, which for
sometime now has been
institutionalized, was not
immensely successful; since
there has been continued
recognition by all
Activity/Sub Programme
Managers that this unit is a
critical component in our
efforts to maintain proper
financial management. This
unit for a significant part
lived up to expectations in
giving timely expenditure
analysis and projections that
proved most invaluable to
Activity, Programme and
Sub-programme Managers as
well as the Agency Budget
Committee.
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ITEM
NO

TARGET SET

TARGET
ACT™™™VED

ANALYSl> ur SULCESS/
FAILURE

To coordinate a response to
queries raised by the Auditor
General and to implement
recommended changes in the
Financial Management to
ensure compliance with
Regulations and instructions.

Coordinate the preparation of
the Annual Recurrent
Budget.

95%

99%

Literacy/Numeracy

and how education has to
play a role in the suppression
of ignorance, poverty and
social alienation; while at the
same time being the

hart * er for development in
every sphere.

There was a coordinated
response to the report by the
Auditor General for the
previous year 2004. There
was stricter adherence to
Financial Regulations and
instructions.

There were some recurring
issues in the Auditor
General’s report that were
unresolved in the year under
review. Generally there was
stricter observance of rules
guiding financial
management. However, there
were instances/evidence of
some sectional/activity heads
being evasive and not
observing certain protocols
or responding to insights in
queries.

This activity played the key
role in pulling the
fragmentation proposals into
a cohesive financial plan for
he Agency.
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ITEM
NO

TARGET SET

TARGET
ACHIEVED

ANALYSIS OF SUCCESS/
FAILURE

Coordinate activities
between the Personnel
Department and the Central
Accounting Unit to ensure
purification of the payroll.

9%6%

Tender Board. There were
delays in getting funds to
initiate/start projects. It
should also be noted that
towards the very end of the
year when the State Planning
Secretariat had the greatest
propensity to release funds,
the Ministry was least able to
coordinate and effectively
absorb available releases,
hence funds being unspent.
Under the Recurrent
Programme there was the
paradox of excessive funds
in some chart of accounts
while others experienced
chronic shortage due mainly
to poor cash management by
Activity Managers whose
spending was not in tandem
with their cash flow. Other
Activity Managers,
ironically, had funds but did
not spend to plan; thus
under-spent spending
increased significantly in
December.

Although there is satisfactory
level of consideration, there
is room for critical
improvement.

Slippages were induced by
tardy managers who did not
ensure that all cases of
resignation or dereliction of
duties were reported
urgently. Even when this was
done there were bureaucratic
delays that resulted in some
names remaining on the
payroll for sometime afier
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ITEM
NO

TARGET SET

'y

ACHIEV™

Y §

The ~ «*° e management of
the Ministerial Tender Board
1o ensure timely procurement
of goods and services within

‘the established legal

framework. To maintain
records and to file monthly
returns to the Central Tender
Board.

93%

ANALYSIS OF SUCCESS/
F¢ ™ "JRE
the off 3uiucr would have
demitted same. There were
instances when files were not
properly rou . and critical
time to cleanse the payroll
was lost. The consequ " “es
of such slippages are
payments being made to
bank accounts of officers for
some time after they would
have demitted office. This
has been a perennial concern
of the Auditor General.

With the establishment of
Personnel accounting sub-
units to deal specifically with
teachers’ payroll the
incidence of slippage in the
purification of the payroll
was reduced somewhat.

The procedures were
diligently followed " a
timely manner. For all
practical purposes the record
keeping for the
determination of all matters
could be considered
reasonable. The operation of
this unit ensured that
transparency and
accountability was
maintained
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ITEM TARGET SET TARGET ANALYSIS OF SUC __iSS/
NO ACHIEVED FAILURE
10 To effective ' communicate 92% Highly successful in
to Heads of Departments and communicating the policies
Members of the public, and fiscal plans to the
information pertaining to internal as well as the
gove ent policy and fiscal external clientele. This was
management in the done through the issuance of
Education Sector. circulars and reinforced by
one to one (personal)
contact.

11 To participate meaningfully 88% This is an ongoing process.
in the government wide Review of the Government
programme for Financial Financial Management
Management reform; with System was done at various
special emphasis being levels: -
placed on the Integrated (a) At the level of the
Financial Management and Ministry as a discrete
Accounting System (IFMAS) provider of a specific

good/service; and what is
required to optimize the
good/service.

(b) At the level of all
government agencies as a
collective operating under
general rules/procedures and
integrated technologies.

12 To play a meaningful role in 95% There was participation in
the coordination of and and coordination of most if
participation in the National not all National Events such
and other events. as Mashramani, Education

Month, Environmental Week
Activities. The National
Athletics, cycling and
swimming charnpionships
were not held although all
arrangements were finalized
by this unit.
Participation was also done
in the review of the Poverty
Reduction Strategy
paper/programme.
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4.2.1.2

EDUCATION PLANNING UNIT

SUMMARY AND REVIEW OF CURRENT YEAR PROGRAMME

ITEM
NO
1

the academic year 2005-2006

Conducting BEAMS
Baseline Study

Conduct a School Mapping
Exercise

Involvement in the Social
Statistics Project

Monitoring of Regional
Indicators

Study was conducted in the
remaining 3 educational
districts/regions

Maps for each educational
district were upgraded and
staff of the unit trained.

100% involvement.
Reports submitted:
Training sessions accepted
and attending

100% complete. All
regions submitted

TARGET SET TARGET ACHIEVED | ANALYSIS OF SUCCESS/
| AILURE
vumpletion or 1ata entry, Data entry of all returned
tabulation and analysis of i estionnaires 100%
data for the 2001-2002 / completed for both copies
2002 -2003 Statistical Digest Great effort by statistical
staff made these two
productions possible with the
collection of statistical
Questionnaires.
Printing and distribution of | The 2001-2002/2002-2003
600 copies of the 2001-2002 | Statistical Digest were
/2002-2003 completed and printed
during the fourth quarter of
2005 and 500 copies
distributed.
Printing and distributing to The task 100% completed | The upgrading and linkage of
schools approximately 3000 the unit’s database made this
Statistical Questionnaires for successful

The presence of an
international consultant, 2
EPU staff, contracied retirees
and UG students facilitated
this activity.

The presence of an
international consultant who
trained the staff facilitated
this activity.

With this project the unit will
have another Statistician and
other statistical staff
upgraded and additional
furniture and equipment.

This initiative is factlitated
with visits to the regiopre
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ITEM
NO

TARGET SET

TARGET ACHIEVED

ANALYSIS OF SUCCESS/
FAILURE

UNICEF Child Friendly
Schools. Less than 10 % of
the proposed programme
executed.

Facilitated & Monitored:

UNICEF Enhancing Girls
education through Magnet
School Initiative .All of the
[ nned activities
executed:-

To introduce teachers to
peace education, to
produce and demonstrate
the use of eaching /
learning materials and how
to assist girls caring for
themselves.

2. Empower parents with
knowledge and skills to
enhance children’s
education.

UNICEF Strengthening of
Resource Centers

quarter of 2005. However,
performance remained
disappointing during the rest
of the year. There to
executing activities in a

| timely fashion than in

previous years.

This has resulted in less than
40% planned activities being
executed. Long delays by the
accounting department in
Liquidating expenditure were
also responsible for less
funds being allocated to
these Areas.

This initiative is facilitated
by planning unit. Two (2) co-
ordinators were contracted ,
Two (2) Teacher Education
W/shop were held and one
(1) Parent Education w/shop.

UNICEF provided books and
utilities eg, Solar Panels.
This supported what is being
done through EFA-FTI .
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ITEM TARGET Se1 TARGET AChar.vED | ANALYSIS OF SUCCESS/
NO FAILURE
Sanitary facilities water Two (2) Canadian
and electricity Consultants, Community
were.constructed and Involvement Specialist along
upgraded in some 16 with EPU staff facilitated the
Primary schools; Payment | process. However, the
of Remote Area Incentive | deliverables of one of the
Al) were paid to 846 consuitant was disappointing
ninterland Primary and the community
teachers, re- “iting and involvement specialist had to
procurement of books and | take control of the project .
[uipment were made
possible; the establishment
of eleven (11) Resource
Centers in Regions #
1,7,8,9& riverrain 10
Supporting and Developing
Regional Plans, 100%
complete.
Training programmes held
in regions #1,7.8 & 9
through the Council for
Indigenous Sovereignty
(CEIS) Consultancy.
Regions in turn wilt
develop their regional
plans.
Preparation of Project Proposals were presented | These Projects will be
Proposals. to UNICEF, OAS and ongoing when approved.
DFID etc.
Technical support capacity
Improvement of the 100% of staff accounted for the
Management Information level of success.
Systems (MIS) of the
Ministry of Education
Monitor and Maintain 100% -do-
Networking infrastructure.
Support to Regional 1T 100% -do-
Officers through training.
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4.3.0

4.3.1

SCHOO

(SSMC)

SCHOOL BOARDS SECRETARIAT
SUMMARY AND REVIEW OF CURRENT YEAR PROGRAMME

L SYSTEM MANAGEMENT COMMITTEF

Item | Policy Area Target Set Target Achieved | Analysis of Success/Failure
1. | Management and | Identification and 100% Twenty schools were
Administration. Gazetting of (20) identified in all the Regions
public secondary and Georgetown except
schools to be Region # 8.
managed by Region #1=1, Region #2=2. .
Boards of Region #3=1, Region #4=3,
Governors. Region #5=1, Region #6=1.
' Region # , Region #9=1.
i Region #10=3, GT=6
Ten consultation 90% Except for the East Coast and
sessions for the East Bank, Region #4
identification and consultations were
subsequent successfully held.
appointment of Appointment of Boards of
Board memb s. Governors has started and is
continuing.
Appointment of 53% Seventeen of (32) School
(32) Boards of Boards have been officially
Governors. appointed by the Ministry of
Education. Given the realities
of the situation when the
current administration of the
Secretanat took office in June
2005 and was able to have (17
Boards appointed is ~ 'eed a
significant achievement.
Installation of (2) 100% Installation of two Air
Air conditioning Conditioning Units was
Units at the achieved through the
School Boards assistance of the Buildings
Secretariat. Unit of the M -*stry nf
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! Item | Policy Area Target Set Target Achieved | Analysis of Success/Failure
2. Human Resource | Orientation and 75% Of the (20) schools gazetted
Development. Launching to be managed by individual
! ‘ ceremonies of (20) Boards of ¢ vernors (15) ’
School Boards. have had their orientation and .
launching ceremonies. The
remaining Boards will be ;
oriented and launched in
. 2006.
Seminar/Workshops 25% Two seminars/workshops
(8) for Heads and were held for heads and
Deputies of schools deputies of schools in
managed by Boards Georgetown and Region #3.
of Governors. There was a 100%
attendance. ‘
Inadequacy of funds was ‘
responsible for all Seminars
not held. The situation will
be corrected 1n 2006 with the
availability of finance.
Administrative/ 67% Of the (6) meetings targeted
Coordinating only (4) were held. The
meetings (6) of the demands on the
SBS staff. Administrative and support
staff in reaching out to
School Boards prevented the
holding of all the meetings.
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'NO.

POLICY
AREA

TARGET
SET

TARGET
ACHIEVED

ANALYSIS SUCCESS/FAILURE

Region # 8
- Mahdia
Secondary
- Paramakatoi

Secondary

Region # 10
- Linden
Foundation

Set dary

Georgetown

- Campbelville
Secondary

- Bri dam
secondary

- The Bishops’
Hij

- St soseph High

- St John’s
College

- Richard Ishmae}
Secondary

- North
Ruimveldt
Secondary

- South
Ru wveldt
Se dary

- St Winefred’s
Secondary

- St. Mary’s High

- St Mary’s
Annexe

- Queenstown
CHS

- Kit  ton CHS

- Tutorial High

- Charlestown
Secondary

- Durban
Backlands PIC

- Lodge CHS

- Central High

Departments of Education did little to assist in the
supervision of Basic Competency Certificate
Programme in the pilot schools. One school created
a separate class for BCCP.

Visits helped to put strategies in place to effect the
timely completion of SBA s.

Guidance on the conduct of SBAs have alleviated
some of the problems associated with completion
and has contributed to timely submission of grades
and samples.
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NO. | POl TARGET |1 GE& ANALYSIS SUCCESS/FAILURR
AREA SET ACHIEV ..D
Attendance at 50% Lack of funds and cancellation of dates due to adverse
6 Regional weather condition caused officers not to attend some
Subject Subject meetings.
Committee Committee
Meeting one meetings were | Regions 3 and 4 meeti-~- resulted in better
in each region attended and organization of sessiorn..
Region # 3 and
4 Planned Social Studies scheme of scheme of work for
Grades 7 — 9 have enhanced the delivery of the
curriculum and have facilitated networking between
and among teachers.
This ¢« ™ “oration has enhanced ~  delivery of the
curricwumn. Strategies for item construction were
shared in Region # 4, Participants were empowered to
create table specifications and have created reliable
itemns along with accurate Mark Schemes.
Attendance at | Region# 3 - 1 The concerns of the Secondary Sector were:-
six (6) meeting attended
Headteachers’ - Strategies for improved management of schools were
Meeting in Region# 4 — | outlined.
Regions # 3, meeting attended - Debating Competition
4, 5,10 and - Anne Blue Scholarship Award
G/T Region#5 -1
meeting attended - Discussions on the quality of Headteachers reports for
Graduation and Prize Giving Ceremony has resulted
in improved presentations.
- SBA preparation
Region# 10— 1 Discussions and ideas shared have resulted in better-
meeting attended managed and more effectively administered schools.
Georgetown — 2 Headteachers benefited from information shared on
meetings attended | Career Education. This has resulted in wiser choices
for workstudy attachment and Lower Sixth Forms
100% admission.
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NO.|[POLICY |TARGET |TARGET |ANALYSIS SUCCESS/FAILURE
AREA SET ACHIEVED
100%

2 Human Coordination 2Mee gs Headteacher and Officers of the Secondary Sector were
Resource of two (2) were held. involved in the placement of students in relevant
Development Meetings HM streams in sixth form schools and St. Joseph High.

attended by G/T:
Sixth Form The Bishops® High | Clear guidance in the selection of subjects for Sixth
Headteachers | Queens G ™" ze Form students were outlined.
Headteacher St. Stanislaus
of St. Joseph | St. Roses High Strategies for effective management of the school plant
High and St. Joseph High were shared at the follow-up meeting held.
School Board | School Boards
coordinator. Coordinator Administrators benefited from information shared by
Reg. #4 — Coordinator, School Boards. Administrators were
President College | better informed of the relationships between Ministry
Reg #6— of Education and the Board and more so, their own
New Amsterdam roles in effecting a transition process.
Multilateral
Reg. # 10
McKenzie High
Six (6) CAPE 100% The focus of the workshops was on the value of the
Methodology workshops for School Report produced by CXC
Sixth Form All workshops
Teachers were held This workshop had a sixteen percent (16) attendance of
teachers. Only teachers who attended benefited from.
Two (2)
CAPE - Mathematics Misconceptions and malpractices were clarified and
Syllabus correct procedures were established.
Orientation
Workshops Strategies to eliminate weaknesses identified in the
school report were formulated.
- Environmental Resource matertals in the form of CDs have proved
Science beneficial to both teachers and students.
- Communication | The delivery of the curriculum was improved with the
Studies use of the materials.
- Caribbean
Studies
- Law
- Sociology
I
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NO. | POLICY TARGET TARGET ANALYSIS SUCCESS/FAILURE
AREA SET ACHIEVED
2 Human One (1) CSEC - Development of | SBAs were drafied and distributed to schools
Resource three-day Integrated throughout Guyana. Teachers gained knowledge in
development Workshop Science Schootl the delivery of the practical component of the
Based Science Syllabus. Students have gained a better
Assessment was | understanding of Science concepis. As a result an
done. increased number of practical assignments were
completed in a timely manner.
Policy was drafted
100% Assessment Policy included in Modules guided
teachers on how to assess the performance of
Production of the { students pursuing BCCP.
following
documents for the
- Assessment implementation of
Policy BCCP
- Language and BCCP Modules distributed to schools have guided
Communication | teachers in the delivery of BCCP to Students.
- General Studies
- Mathematics
- Science
Methodology - Workstudy
Workshops - Workbooks for
- four (4) Workstudy,
1-day BCCP BCCP Modules
Workshops In Core Subjects
for teachers And Workstudy
Of each of Edited and
the Core Printed and
Subjects for distributed.
BCCP.
- Science 25% 75% of the teachers from the pilot schoois attended.
- Mathematics One workshop Teachers were better equipped to deliver BCCP
- Language & was held Mathematics. Strategies and ideas shared have
Communication | (Mathematics) resulted in teachers understanding of the
- General Studies modularized contents.
Three (3) workshops were rescheduled because of
the unavailability of funds to facilitate payment of
travelling and subsistence.
Workshops were rescheduled for the first quarter of
the work programme 2006. .
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NO | POLICY TARGET SET TARGET ANALYSIS OF
AREA ACHIEVED SUCCESS/FAILURE
k) Curriculum Provision of Subvention to | 100% The Modemn Languages Festival was
Reform and sapport GAMLAT Subvention was successfully executed. The quality of the
Renewal activities given. presentations were improved by 80% over !
1. ModernL guages previous years. Oral and dramatic
Festival and Award presentations were done at the festival.
Ceremony Awards were presented to students for
outstanding performances.
2. General Members
Meetings and one | All meetings and Workshop activities sensitized teachers to
Workshop of workshop were the requirements of the oral examination
GAMLAT held in Modern Languages.
100%
Strategies for using technology in the
classroom enhanced the delivery of the
Modemn Language cwriculum and resu
in better grades at CSEC and CAPE
3. GAMLAT Annual | General meeting Attendance of teachers at GAMLAT
(leneral Members | were held. activities was improved by over 60%. g
Meeting Election of officers bears were heidand |
officers instailed.
4. GAMLAT Annual
Carol Service Carol Service was | Attendance al the GAMLAT Annual Carol
held. Service was improved. Better organized
programme has resulted in more
participation of students. Programme of
activities was performed in French and
Spanish.
Coordinate JOF Hayunes Debating Debates were of a high standard. All
Debating Competition Competitions were | regions participated in the competition.
2005. Twelve preliminary successfully Hughes, Fields and Stoby sponsored the
rounds and a final. executed JOF Haynes Debating Competition 2005.
Over four million dollars were spent on
this national activity, sponsors were high
in praise of the quality of presentations
done at each roumd and at the finals.
Sponsorship from Hughes, Fields and
Stoby have motivated students to an
enhanced involvement in the debates.
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POLICY
AREA

TARGEL, SET

Curricu..m
Reform and
Renewsl

TARG_ T
ACHIEVED | _

Organised GUY ATD
Essay Writing
Competition 2005

Preparation of SSEE
placement by
caichmerts area matrix.

Electronic
Registration
‘Workshop

| -2 day workshop

ANALYSIS OF
“YCCTSS/FAILUk 1

Competition was
held,

100%
Matrix was

prepared

100%
Workshop was
held

T uns wonpetition was successfully
executed. Improved literacy skills within
Primary and Secondary School: were
evident in essays submitted. One officer
visited schools in Regions #3, 4 and 5 to
observe the conduct of the competition..
Three hundred and thirty-nine {33%)
entries out of four mmdred and ninety-five
(495) were received from ten (10)
Education Districts. Essays were of a high
standard.

However, more emphasis was needed to
be placed on the writing and submiission of
essays from the Over 14 age group. This
competition was financed by overseas
Guyancsc.

‘Because of the collaboratadd efforts of

Secondary Sector, Examination Division,
NDNA and other sectors of the Ministry
of Education, officers use competencies 1o
determine matrix.

This activity was organized by Ministry of
Education in collaboration with CXC.
Participants benefited from information
shared on the on-line registration process.

Teachers and school administrations were
equipped to conduct: their registration for
CSEC and CAPE on-line 2006. Thirty-
five schools including nine (9) private
schools registered.
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NO| POLICY TARGET | TARGET- ANALYSIS OF
AREA SET | ACHIEVED SUCCESS/FAILURE
3 Curriculum Effecting 1W00% - The workshops held saw greal
Reforr and Transition Trom Workshops were participation and imeraction. One
Renewal Secondary to aeld. hundred and sixty (160) Srades 10 and 11

Tertiary/World of

“Work .

1. Three one-day
World of Work
Workshops in the
Georgetown
Education District.

2. Two 2<day Carcer
Education
Workshops for
Teachers in Regions
#2and 3

3. One (1) Career
Fair

4. Estabiishment of
three (3) Career
Rooms
- Region#2
- Region#3
- Region# 10

Drafiing of work
Study lzaflets

- Charlestown
Secondary

- §t. Winefride’s
Secondary

- New Campbellville
Secondary

Al workshops were
hald in Regions # 2
arwl 3

T100%%

" Fair was held in
Region # 2

Rooms were:
established in
regions # 2 and
Region # 3

One thousand leaflets
ware done

students and twelve: (12 teachers
benefited.

Facilitators were members of the
Secondary Sector who deronstrited
potential and growth.

The workshops were successtully held.
Sixty-nine teachers selected fion twenty-
three (23) schools in Regions 2 and 3
benefited from presentations on different
aspects of Career Education at the
workshops.

The use of the integruted approach was
emphasised. Teachers of Region 2 visited
six (6) agencies &s part of the programme.

This Career fair was a success. This fair
created greater awareness of Career
Opportunities available in the Region and
in Guyana, Twenty -five (25} Agencies
participated. Students of seen Secondary
Schools in the region and Primary School
students benefited. About 2500 students
were in atten¢  ce. Many parents and
special invitet 1lsn attended

These career rooms wers established as a
result of collaborative discussion by the
Ministry of Education and UMICEF,
Discussions were hald with officers of the
Depanment of Education in Region 10
because of the lack of support towa ™ the
establishment of the carzer room. Posters
were developed ard submitted 1o UNICEF
for mass producticn for schools and career
rooms.

Leaflets were printedi ard distributed.
This lead to heigh-ened awar:nc¢ss of
conditions and benelits aitached 1o work
study.

2
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N | POLICY TARGET SET | TARGET ANALYSIS OF
AREA ACHIEVED SUCCESS/FAILURE
3 Curriculum 5. Workshops for 100% Teachers were equipped with inforrnation
Reform and Work Study supervisors | Teacher- to efficiently supervise and offer
Renewal in Regions and Supervisors meaningful guidance to students on work
Georgetown Workshop were study attachment. Each regions organized
held and coordinated workshops for

6. Work Study
Antachment 2005

To place 2000 students
on 2-five wecks work
study attachment 1o
agencies in the eleven
education districts.

1775 places were
awarded to
students in the
cleven (11)
cducarion districts

88.8% ofthe
National
projecticn

Region # | -sixty-
one {6 1) students

Region # 2 - one
hundred and ninety
six (196 students

Region # 3 — fifty-
eight {58) students

Regions # 4 —
forty-five (45)
students

Region# 5 — one
hundred and eleven
{111} students

supervisors. Ten (10) teacher; attended &
workshop in Georgetown Education
™ itrict.

Weekly workshops were held with
teacher-supervisors who visite d agencies
to monitor the performance of students,
Teacher-supervisors and officers of the
secondary visited agencies three (3) days
per week during the ten (10) wecks
phases. These visits saw closer
collaboration between the agencies and the
ministry.

The two (2) five-week stints made more
places available. Students were better
placed according to their area of
specialization. Two™  “red and five
public and private agencies participated.

Thirty eight (38) students wer: employeci
immediately after work study atiackment.

- Region # | — 1} students
- Region # 2 - 12 students
- Region # 8 — 1 student

- Georgetown — 14 students

Agencies complimented students, for being
task oriented.

Three (3) students demonstrated gross
indiscipline and had their work study stirt
terminated in the Georgetown Education
District.

Short fall of 225 placement to agencics
was a result of the aftermath of the flood
which restricted the participation of some:
agencies. Other agencies declined
because of down sizing of employrr.ent,

~  inadequate funds to rewarc
students on attachment.
- Small size of agency
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NO | POLICY TARGET T RGET ANALYSIS Ok
AREA SET ACHIEVED SUCCESS/FAILURE
3 Curriculum Hegion # 6 — Sixty-
Reform and eighr (68) students
Renewal

7. Two Briefing
sessions for work
study students in
Georgztown

Education District.

Regional Brieling
Siessions.

Region # 7 - eighty-
eight (88) students

Region # 8 -
seventeen(17)
students

Region # 9 — five (5)
students

Region # 10 - one
handred (100)
s 2

C eorgetown - one
thousand and twenty-
s'x (1026) siudents

Botly wers held.

10

1000 students attended Briefing: sessions
in Georgetown. Each Region @eld
briefing session for students seeciion for
work study attachment.

Students left the bricfing sessicns with a

heightened awarene::s of their roles in the:

work place. Studenis were betier able to
manage the transi....n from scha 10 the
world of work.

Students, Agency presentatives and
Teacher-supervisors attended briefing
sessions. Information shared on
HIV/AIDS and Occupaticnal Fle: ™' and
Safety enabled students to betler aciapt to
the world of work.
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N™ | POLICY TARGET SET | TARGx ANAL Y>> OF
AREA ACHIEVED SUTT™<S /FAILURE
3 Cus o rtulum 8. Two (2) debrietng 100% Students discussed of the strengths and
Reform and sessions for work study weaknesses of the programme.
Rencwzl students and agencies. Debriefing sessions | Recommendations were made.
were held. Management of most organizations
recommended a longer attachment.
However many students opined that the
M itry of Education should conduct
workshops on the importance of Ethnic
Relations 50 as to reduce Racial
Discrimination in the work environment.
9. Launching of Work | Activity was held. | Work Study Attachment 2005 was
Study launched under the theme “30years of
Preparing the future work force™. Plaques
were presented to retired coordinators
some were given posthumously. Activity
was well attended.
10. Orne (1) visit to each | Seven (7) visits Guidance was given to students who were
region to monitor work | were to four (4) experiencing difficulty to adapt to the
study attachment (a regions in Regions | working environment. Teacher-
total of 10 visits) 3,4, 10 and Supervisors were advised accordingly.
Georgetown Slow pace in which some regi
artemptied the exercise forced tne officers
to make follow-up visits.
11. 30®* ° " ersary
Activities or work study
activities.
- Two (2) Steering Formation of Steering Committee ensured
Commiittee Meeting re: | Meetings were held | that activities were planned and executed
30" Anniversary in a timely manner.
- Sponsorship from Sponsorship was gamered from three (3)
agencies agencies in the form of notepads, jerseys,
pens, cups.
- Special activities Activities were Special activities were held. eg. Church
held Service, poster competition, essay
competition.
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NO [POLICY | TARGET -ET | TAKGET ANALYSIS OF ,l
AREA ACHIEVED SUCCESS /FAILURE |
3 Curriculum - Appre ition 100% Appreviaion Ceremony was held in the |
Reform and Ceremony for Georgetown Education District which ]
Renewal agencies that Activity was held. | resulted in improved relationships
supported between Ministry of Education and
work study Agencies. Twenty agencies participated.
anachment Certificates of participation and tokens .
were distributed. Certificates were |
donated and printed by the Guyana
Revenue Authority. '
Graduations Graduations: Attendance at graduation exercises
4 Community Exercises/Valedictory/P fostered the opportunity to establish good
Alliance TA Meetings/Regional | Region # 2 relationships beiween the Ministry of
Award Ceremonies for Education and schools and communities.
outstanding - 8" of May CHS The ACEO (Secondary) and other officers
performances of - Anna Regina of the sector delivered the feature
studernts/Orientation Mulhilateral addresses, gave the charge and distributed
Cerenionies. - Aurora Secondary | prizes, certificates and trophies.
Region # 3
- Uitvlugt
Secondary
- Patentia
Secondary
Region # 4
- President’s
College
Georgetown
- Central High
- Dolphin
Secondary
- St. John’s College
- St. Stanislaus
College
- St. Joseph High
- The Bishops®
High
- East Ruimveldt
Secondary
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POLICY
AREA

TARGET
SET

Community
Alliance

Twe (2} Anne Blue
Award Ceremonies

1 AEILT
ACI™FrVED

ANAL y 31> Ur o
SUCCESS/FAILURE

Award Ci.vuriles

- Regions # 3
- Georgetown

Orientation of Grade
7 students
-P jent’s College

Successfully

executed

2005 Award
100%

Regionally, students were rewarded for
outstanding performances.

Officers participated in an orientation
session for Grade 7 students of President’s
College. Parents, teachers and students
were sensitized to their roles which will
resulted in a better home/school
relationship.

Timely planning resulted in an objective
sclection of the 2004 Award.

This Award went to Sheneer Reid of Anna
Regina Secondary. This award was held
in January of 2005.

Timely planning of this activity resulted in
an objective selection of the 2005
awardee: Shonette Amanda Derny of
President’s College.

Early notification and timely reminders
resulted in a three hundred percent (300%)
increase in the submissions from seven
(7) regions, namely Regions 1,2,3,4,6,7
and Georgetown,

Anmmne Blue Scholarship Fund contributed
to hi; * academic achievements
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NO | POLICY TARGET TARGET ANALYSIS OF
AREA SET ACHIEVED SUCC SS/FATLURE
4 Media Blitz All programmes Radio and Television Prugiammes and
were done. Newspaper articles reached a wide cross |
Sensitisation of the section of Guyanese and addressed several |
Public on matters - issues. The public was informed about the |
pertaining to criteria for successful completion and the
Secondary Education benefits of SBAs, as well as deadlines and
strategic planning.
Radio
These collaborative efforts have improved
- 4 programmes on the quality of SBAs done by students
“Issues in the News™ which resulted in improved grades at 2005
examinations.
- 6 programmes on
“Let's Gaff” The public was informed about the rules
and regulations that governed the conduct
Television of CXC examinations.

- 6 appearances on
“Guyana Today™

Newipaper

-3 articles in
“Chronicle, Stabroek
News and Kaieteur
News™

- 4 prograrmmes on
“Talking About
Educasion™

- 2 appearances on
“Let’s Talk

Sensitization about new subjects and the
Associate Degree offered by CXC have
enabled parents to give guidance thus the
opportunity to make wiser choices.

Information on the criteria for

accessing subsidies for external
examinations has resul  in an increased
level of parental involvement in children’s
school life.

Tips for taking examinations have resuited
in more confident students.

Sensitization of the public to the aims and
objectives of the GUYAID competition
and Anne Blue Scholarship Award
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POLICY
AREA

TARGET SET

TARGET
ACHIEVED

ANA" YSIS OF
SUCCESS/FAILURE

Parent Literacy
Workshop at Ascension
Community High
School

- End of Term
Evaluatinn

100%

Parents wert  nsitized to their role in
helping to create an enabling environment
for their children which resuited in
improved literacy and an appreciation for
and love of reading.

Volunteers reperted on their sicwardship.
Analysis of evaluation revealed that
officers of the Depertrnent of Education
should play a more meaningful role in
effecting the transition process for World
Teach Volunteers. An evaluation was
done to ascertain the degree ta which the
World Teach volunteers were able to
adapt to their new environment and their
delivery of the curriculum.




NO. | POLICY | TARGET | TARTET
AREA SET | ACHIEVED
5 | Three 100%
Special
Education All rnectings
Systems were held
mcetings
Securicy Meeting was
meeting with held
Officers of the
Ministry ot

Education and
- CX C

Green Funid
Committee
| Meeting

. UNICEF

i - Two(2)

i Meetings
for Activity
Managers

Meecting was
held

ANALYSIS OF
SUCCESS/FAILURE

Officers attended, discussed and made decisions about
key issues that influence the effective delivery of
education.
Pertinent issues were:

- Guyana offering the Associate Depree

- Security for CXC examination papers

- Tabling of BCCP Core Subject Moduler,

Worksheets and Assessment Policy.

OfTicials of the Ministry of Education and CX.C met
and deliberated on measures to be taken loe  ince:
security for CXC examinations.

Meuctings and site visil visits enabled stronp
recemmendations (o be made to resolve security
protterns.

Representative from the Sector, ati  fed commiittes
meeting. Commitice decided on a number of
environiiental clubs award funds so as to offeel cost of
project.

Programme Managers of UNICEF-fund 2d activities

met and discussed projections for planned programmes
in 2006.

Discussions and suggestions enhanced the plans for
each programme.

Programme managers met, discossed and reviewed
proposals for funding in 2006.

Mecting  were
held
248
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POLICY | TARGET TARGET ANALY>1S 7O
A DEA S‘Iﬂr"‘ A.C'"'m' |:]) . l“!'!"l’r AN AN R A W W T e ]
New School
Building Discussions were held with consultants, Ministry of
- Two (2) Education Officials (Regional and Central) and
consultation All meetings Neighbourhood Democratic Council
meetings re: were held
Building of a Non-academic norm were tabled for inclusion in
secondary plans. One site visit was made to assess the
school at adequacy of the Land for the infrastructural work.
Diamond, East Plans were grafied based on agreed criteria
Bank Dernerara
- Monitor the :
rénovation of Three sites Visits revealed that contractors required an
two schools were visited extension of time to complete work on school
and the buildings. Senior Education Officer, ACEQ (S),
construction of All meetings Principal Education Officer G/T, Head and Deputy
one were held headteachers of the named schools. PTA
- Tutorial High represeniatives, contractors and consultants were in
- Lodge CHS attendance.
- North
Ruimveldt
Secondary
Ome 1-day One meeting Officer attended a preparation meeting to discuss the
Preparation for attended training of teachers in practical science.
Science
Education
Workshop for
Secondary School
Teachers
Sponsored by
CARE- SCIENCE
Two (2) Consultations Officials met with leaders from the Musfim and
Organised were heid i.e. Hindu Religious organization. Consuliation
consultations with Hindu and provided direction for the inclusion of Istam and
Religious leaders Muslim Hinduism in the CSEC Religious Education
CXC officials and Religious Sylabus.
MOE officials leaders
Eight (8) Board All meetings Examination papers were moderated for SSEE aud
of Examirers wen: atiended | national grades 2, 4, 6 and 9 examinations.
Meetings by
representatives
of ministry and
school sector
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NO. | POLICY | TARGET | TARGET ANALYSIS OF
AREA SET ACHIEVED SUCCESS/FA .URE
5 Activities Senior Officials from the MOE and students from the
organised by {fficials of eight (2) Senior Secondary Schools benefited from
Caribbean MOF students | the exposure and interaction afforded them through
' Development and teachers the activities.
| Bunk from selecled
- View point scho Stuclents were informed about the life and Work of
- Essay attended Williarn Demas and the organization structur: of the
Cormpetition Caribbean Development Bank,
- Lecture
Caribbean Ministry of eclucation gave assistance o all schouwl
Vision activities Assistance activities organized by Caribbean Vision educaticn
given to all Culture Team
school Caribbean Vision shows were successfislly ‘1¢ld in
activities Regions # 6, 10 and Georgetown. Lack of idequate
facilities prevented shows from being held in other
TEEions.
Students benefited educationally, socially and
culturully from the messages shared on (CSME.
CETT Meeting OtFicers were updated about progress of the six (8)
schools selected for this reading initiative programme.
. Miller explained the function/role of Caribbean
Centre: for Excellence in Teacher Training (CCETT)
3-day Workshop - Science The development of skills, preparation of mark
arganised by schemes and marking of SBAs resulted in enhancec
Region # 4 and curriculum delivery in Science Mathematics and
facilitated by English A & B
SEQOs Mathematics
- Englith A & | Participants benefited from heightened interaction and
B sharing of ideas and methodologies. The r:latioaship
between English A and B was emphasized.
Teachers were better equipped to facilitate active
studcnt learning.
One 1-day to Meeting was Manuals were received. Secondary Si:ctor Officers
Meeting, to convened. were among team of Ministry Officials who received
Review Desk manuals.
Manual for
Administrators

K
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NO.| POLICY |TARGErY  TARGET ANALYSIS OF
AREA SET ACHIEVED SUCCESS/FAILUPY
5 Participated in | Programme was Officers of the Sector facilitated the reincwia aspect
Physical successfully held of the prog ¢ in three curriculum areas: English
education Mathematics and Social Studies. The students
Vacation benefited considerably from the three-week vacation
Programme programme. Offic  atte ~ °the closing activity
and " ing which hig> ™" h ~ he strengths and weaknesses of
Exercise the programme.
Three . | . 5 Pz fored ion M tivities were
Education attended formalized.
Month Feedback meetings resulted in successfully executed
Committee events
Meetings
One 5-day Workshop was Officers participated and discusse™ * ;ues which
Management attended by three (3) | impacted on the school system. Tnis informative
and Senior Officers workshop helped administrators of their department
Supervision of Educati , as well as Education Officer (MOE) to
Workshop better understand their roles as well as the extent of
their authority.
The issues discussed have improved the efficiency
with which the Education Departments were
supervised and managed.
Orientation - ACEO(S) DCEO (A) held discussions with officers who were
sessions with | - ACEO(P) newly appointed to acting positions.
officers School Boards
appointed to Coordinator
acting
positions
Six (6)World | Six meetings were Senior officere of the Sector discuss issues related to
Teach held the Worl 1 Voluni s and their attachment.
Fortnightly Three officials from the Minisiry of Education
meeting with attended
Mr. Patterson
Advisor to the
Minister
Oct — Dec.
2005
Meeting was attended | Caribbean Examination Council executives reported
CXC Fina} on major activities and accomplishments of the
Awards Carihbean Examination Council 2005.
Meeting New initiatives and cutcome in the administration
Jamaica and promotion of CXC examinations were discussed
Other highlights from the reports were:
- CXC Associate degrees
-  Examination Breach
- Final awards and .
Proposal for the Awards of a Caribbean Certificate
of Secondary Competency (CCSC).
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4.3.1.2

ASSISTANT CHIEF EDUCATION OFFICER (PRIM.* "Y)

SUMMARY AND REVIEW OF CURRENT YEAR PROCRAMME

NO | POLICY AREA TARGET SET TARGET ANALYSI> ur
ACHIEVED SUCCESS/FAILURE
Absence of A Work Programme for Some activities were | Activities initiated by the
Substantive 2005 was prepared by the | implemented by the Deputy Chief Education
Officer Holder Deputy Chief Education Deputy Chief Officer {Admin) and
Assistant Chief Officer (Admin). Education Officer Assistant Chief Education
Education Officer {Admin) and Officer (Nursery) iring the
(Primary). Assistant Chief period January - September,
Education Officer 2005 were considered
{Nursery). necessary for the
enhancement of Primary
Education.
1.0 | Access to
Education
1.1 Assist in the continued Seven (70%) The DCEO {Admin) and
co-ordination of activities | meetings were ACEO (Pn) ag gave updates
between the School attended. to Heads of Departments of
Performance Component Education thereby ensuring
of BEAMS and Heads of their support and
Departments of Education involvement.
in relation to: HODOE: attended two
-Literacy and Numeracy Literacy Cluster meetings and were briefed
Enhancement. Adpvisors have been by the respective ~~ecialists.
appointed in Region
#2 and Georgetown.
Change of Timetable
Introduction of RALP

Interactive Radio
Instruction (IRI)

Student Tesiang and
Continuous Assessm ¢

Reader at Grade 1.

Radios and
CD Players have been
acquired.

Distribution has
begun in Region Four
and Georgetown.

Eight (8) Regional
Assessment Officers
have been appointed
and functioning in the
eleven {11) Education
Districts with
reference to
assessments at Grades
2,4 and 6.

Airing of IR] programmes
did not commence in 2005.
That was due to the late
arrival of Radios/CD
Players

IRI Lessons will be aired on
NCN Radio in 2006.
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NO | POLICY AREA TArGET SET TARGET ANALYSIS OF
ACHIEVED SUCCESS/FAILURE
2.0 | Curriculum
Reform and
Renewal
2.1 Produce 6400 Escuela Nil UNICEF diverted funds to
Nueva Learning Guides in address water environments
Science, Mathematics, and sanitation matters.
Social Studies and Funds from the Ministry of
Language Arts. Education (MOE) were
channeled to World Teach
Volunteer Project.
22 Review of curriculum 100% Attendance and
materials as part of team participation at three
in BEAMS Suby meetings each by the
component --Literacy and DCEO(A) and ACEX(P) ag
Numeracy and Curriculum held by National Centre for
Unit of NCERD Education Resource
(1) Timetables Nursery- Development (NCERD).
Years 1 and 11 and (b)
Grade I1.
(11) Scope and Sequence
Charts and Curriculum
Guides for (a) Nursery
Years 1 and 11 and (b)
Grade 1.
{111) Teachers’ Guide
and Worksheet for Grade
I, Term 11.
(1V) Manual for the Time
tables — Nursery and
Grade 1.
3.0 | Administration
And Attend twenty four (24) The DCEO (A) The shortfall was mainly
Organization Education Systems represented the due to those meetings not
Committee Mecetings Primary Desk at being convened.
31 (ESC). sixteen (16) of these | The ACEO (Prim) ag was
mectings. The officially absent from one
ACEO(P)ag attended | (1) of those meetings.
four (83%). Policy Papers were
| produced and presented







NO | POLICY AREA TARGET St | TARGET ANALYSIS OF
. .. ACHIEVED SUCCESS/FAILURE |
3.5 | Admipistration | Attend and participate in _ Five (5) of the Timely notification of
And twelve (12) Teacher scheduled meetings meetings contributed 1o
Organization Education Advisory Bog were attended (55%). | attendance at me  ngs.
(cont’d) Meetings {TEAB). ; Four (4) meetings were
: attend by the DCEO(A) in
| the absence of an ACEO(P).
The other meeting was
| attended by the acting
' ACEO (P). The non-
attendance of ectings from
| January to September, 20405
! was due to the r.on-
appointment of an
| ACEO(P).
| 3.6 Attend and participate in A Draft Constitution | The Associatior, held
Guyana Association for was prepared. regular meetings. Th
Distance Learning DCEO(A) represented the
(GADOL) Mectings. ! office of the ACEQP
Visits were made to §
3.7 Conduct one visit each to | Departme 5 of The DCEO (A) undertook.
the eleven Depariments of | Liducation m Regions | visits to Regic : in the
Education in order t 1,2.3,5,6,7,9and absence of an ACEQ (P).
monitor the degree to 1. Operations of ihe
which the delivery of T3 % departments we-e astessed
education is munaged in and the officers were given
the Region. guidance for the:
improvement in the systems
they had in place. Guidan:e
was offered to Heads of
Departments of thz other
regions whenever they
visited the offic: of the
DCEO (A) and via
telephone.
A substantive ACEO (P)
is Monitor Multigrade: Nil was not in place to
Teacher Training in 11 coordinate the activily.
Education Districts.
A substantive ACEO (P)
39 Monitor clust:r Nil was not in place t¢
meetings among coordinate the  livitly.

primary levels and
schools in the 11

Education Districts.
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NO [ POLICY AREA TARGET SET TARGET ANALYSIS OF
ACH ... D SUCCESS/FAILTTE
3.10 | Administration | Monitor the Escuela Nil A substantive ACEO (P)
And Nueva Model of was not in place
Ory  zation Education in four pilot coor”  the activity.
(contd) schools in Regions 1 &
9.
" zquire deliver and Funds were not available
3.11 monitor the use of 0% for this UNICEF / MOE
appropriate teaching sponsored activity.
materials in three
Escuela Nueva Pilot
School.
3.12 Monitor the use of the 0% Funds were not available
Escuela Nueva Learning by UNICEF.
Guides in three pilot
schools.
4.0 Human
Resource
Development | ¢nduct three Nil A substantive ACEO (P)
4.1 workshops to upgrade was not in place to
teachers’ skills in Child conduct the workshops
Friendly teaching
methods and also the
teaching of reading
methodology.
Conduct one four day 0% Funds was not made
workshop for Heads of available by UNICEF for
42 Departments of this project.
Education,
Headteachers and two
teachers from each
selected Primary
Schools in Regions
1,7&9
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NO | POLICY AREA TARGET SET TARGET ANALYSIS OF
AC™EVED SUCCESS/FAILURE
4.3 | Human Coordinate two four day 1v0% Success of the workshops
Resource Primary Spanish The two workshops | was due to coordination
Development Workshop to orient were conducted. | of workshop by NCERD,
(cont’d). Grade One Teachers with input from ACEO
from all Education (P) ag, release of funds,
Districts except Region attendance and
10 in the use of participation of teachers.
Curriculum Guide. Teachers are better
equipped to deliver the
Spanish Curriculum to the
pupils.
Attendance at: * ritations were issued to
5.0 { Unplanned - One exhibition. 100% and accepted by 1™ -
Activities ACEO (Pri) ag. The
- Two Parent 2 ACEOQO (Pri) was involved
Education in making remarks and
Workshop. distributing of
awards/prizes.
- Five Award and 5
Prize Giving
Ceremony.
- 1 commissioning 1
of school.
Participate in 8 The DCEO (A) Those visits were made
monitoring wisits. Re: made four visits and | possible through
(a) the implementation { the ACEO (P) ag EFA/FTI. Other official
of EFA / FTT Year 1 made two visits. engagements HODOES
Activities and (b) 75% Meeting and Supervisory
Preparatory work Year Workshop for HODOEs
II in Regions One, prevented the ACEO (P)
Seven, Eight and Nine. ag from going to Regions
Seven and Eight.
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NO

POLICY AREA

TARGL . SET

1ARGF-
ACHIEV

Unplanned
Activities
(e 'd).

\ay vonduct
mo—**Jring
visIts to six
schools in
Regions 1 & 9.

(b) Examine
records /
documents
pertaining to
Administration
& Organization

© Provide

feedback to
staff as regards
findings at these
schools.

Facilitate one four hour
presentation on Record
Management in schools
at Region 6 Heads of
School Meeting.

Facilitate one, one hour
presentation on conflict
Management at School
Boards Workshop.

Co-facilitate one five
day workshop for
Regional Education
Managers.

100 %

100 %

100 %

100 %

"anAL...SOF
"CESS/FAILURE

-

. ._sits were made
possible and activities
undertaken whilst the
ACEQ (P) ag was
acc  panying the
EFA/FTI Monitoring
Team to those Regions

School Administrators
had a heightened
awareness of the
importance of quality
Record Management.
The session was
interactive ——d task
oriented.

The presentation was
informative and well
received by participants.

The workshop resulted in
better informed and
empowered of Regional
Education Manngers.
The presentations made
by the Chief Training
Ofticer and other senior
repre. __tative from the
Ministry of Education

were well thought out
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43.1.3

ASSISTANT CHIEF EDUCATION OFFICER (NURSERY)

SUMMARY AND REVIEW OF CURRENT YEAR PROGRAMME

ITEM | POLICY TARGET SET TARGET ANALYSIS
AREA ACHIEVED SUCCESS/FAILURE
Yo
1.0 Access to Coordinate the
Education | participation of all
Education Districts
in Mational and
Other Events
1.1 - Outdoor Art 5% of children | Provision of funds, com:municalion
= participated between
Assistant Chief E¢ ation Officer
{Nursery) and Head of Departments
of Education etc. and organization
of the activities at the level of the
Department and support of parents
made the activity a success
- Children got the
opportunity ol expressing
their ideas/fzclings of what
they observed in their
communities.
1.2 - Fun Day 90% Majority | Success of the activity was due to
of parents and | planning and executicn of the
children Education Month activity by
particip...cd Departments, Schools and parents.
- Besides having fun with parents,
teachers and peers, the children's all
round development was enhanced
1.3 Provide technica? 100% Attendance and participation at { 9)
supporl at (9) | Curriculum Advisory Committee
Curriculum ! Meetings held by National Cen-re
Advisory for Educational Resonrve
Committee | Development (NCERD?}
Meetings to ensure
completion of:
- Revised Nurszary
and Girade 1
Timetables
257
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ITEM | POLACY TARGET SET TARGET ANALY>SIS
AREA ACHIEVED SUCCESS/FAILURE
oL
- Manual for the 100% Provision of relevant
Nursery information/suggestions at
Timetable presentation made by Curniculum
Unit of NCERD at Education
System C  iittee (ESC)
Meetings.
- Approval given by Education
System Committee as being ready
for production and distribution at
Schools
- Manual for the 100% <do-
Grade 1
Timetable
- Participation at 100% All sessions were attended due to
moderation Participated on | timely notification and reminders
exercise of each of ench occasion | received from Secretary of the
local examinations Board
re: Grade 2, - Completion of the task within
Secondary School given time.
Entrance
Examination
{SSEE), National
Third Form and
Cyril Potter
College of
Education
2.0 Curriculum | Attend three (3) 100%
Reform and | meetings to Attendance and participation at (3)
Renewal monitor the: Curriculum Advisory Committee
preparation of: (CAC) and Education Systems
Committee Meetings
- Scope and
Sequence charts for - Held frequent dialogue with
Nursery and Grade Curriculum Specialist at
1 Levels National Centre for
Educational Resource
Development (NCERD)
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ITEM | rOLICY TARGET SeT 1ARGra aNALYSIS
AREA ACHIEVED SUCCESS/FAILURE
%o

- Curriculum 100% -do-
(Guides for
Nursery and
Grade 1 Levels

Coordinate activities
between School
Performance
Component of
BEAMS and Officers
of Departments of
Education in relation
to:

- Implementation 100% Provided updates for Heads of
of improved Ten meetings | Departments and ensuring
Literacy and were held and | their involvement/support
Numeracy attended
Programmes - Attendance at (10)

Teacher Education
Advisory Board
(TEAB) Meetings.

- Teacher “ - Children will benefit

Training from enhanced
Literacy and
Numeracy

- Change of “ ~do-
timetables in
keeping with
BEAMS
Literacy and
Numeracy
Programme

- Introduction of -do-

the “Big Book” at '

Nursery Level and

“RALP Reader<”
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Niem POLICY TARGET SET TARGET ANALYSIS
AREA ACHIEVED SUCCESS/FAILURE
Yo
at the Grade 1
level
Coordinate the 100% Effective Communication
field-testing of Attended two | between UNICEF, Institute of
Scripts relating to |  (2) meetings | Distance and Continuing
education of held by Education (IDCE) and Ministry
Nursery children UNICEF of Education.
on HIV/AIDS,
Mutrition and - Field-testing - Cooperation of
Environment done at ten Departments of
through (10} Nursery Education - Region #4
Interactive Radio Schools i 1Georgetown;
programme schools and parents.
(UNICEF
sponsored )
Project
3.0 Supervision
and
Management
3.1 Participation at 50% One meeting was attendexh. The:
two (2) meetings other meeting was not attended
of Heads of because the officer was absent
Education from duty due to leave.
Departments - Planning and
organization of the:
meeting by Schools
System Management
Committee (SSMC)
contributed to the:
SUCCess.
Officers reported on their
performances in the regions and
were given guidance at the
meeting.
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ITEM POLICY TARGET SET TARGET ANALYSIS
AREA ACHIEVED | SUCCESS/FAILURE
- 1. Yo
3.2 Attendance and 100% Notification of mee’ '~ - was
participation at ten attendance timely
(1) Teacher
Education - Teacher Component of BEAMS
Advisory Board programme was enhanced dus to
Meeting (TEAL, decision made in terms of
recruitment and training of Master
Trainers and Cluster Advisors.
33 Attendance and 100% Four (4) | Early notification of meetings
participation al meetings were | - Activities relating to UNICEF
four (4} mectings attended Plan of Work-re: Ezrly Childhood
of UNICEF Development were discussed and
eventually put into action.
34 Coordination and Scheduled mectings were attended
execution of two by members of the Integrated
(2) activities of Early Childhood Development
UNICEF’s Early Committee who discussed the
Childhood projects, made decisions and
Development 2005 follow through on same.
Plan of Work:
34
1. Five onie-day 100% - Funds were madz
Sensitization and | participated as available
Consultation facilitation at all - Members of regional =arly
workshop re: Early workshops Chiidhood Pevelopme:
Childhood Committees attends the
Development workshop were sensitized
Policy and contributed to the:
improvement of the
Policy Documert.
2. Production and 100% Funds were made available
distribution of 1000 brochures
1000 Early were produced - Brochures were distributed
Childhood and distributed 1o parents through schools,
Development Health Ce; es and
Brochures Departments of Education
accompanied by

relevant posters




1IEM

i JLI\J 1 -

AREA

1l

GET
ACHIEVED
%

ANALYSIS
SUCCESS/FAILURE

3.6

Monitoring visits
at four (4)
Departments of

_ Jucation

Attendance at
three (3)
Headteachers
Meetings

5%
Three
Departments

were visited

75%

Records were examined and
technical advise was given to
officers of Departments of
Educati - at Region #9, 102 °
Georgetown

- Late release of funds was
responsible for other department
not given similar attention.

However, all HODOEs were
guided via telephone, at
meetings and whenever they
visited the office of Assistant
Chief Education Officer

(Nursery) (ACEO (N)).

Attendance was made once at
meetings of Regions #10 and
Georgetown due to provision of
schedule of meetings and receipt
of letters of invitation from the
Departments of Education

- Headteachers were
apprised of the BEAMS
Literacy and Numeracy
Programme

- One meeting was not
attended because of
attendance of officer at
an important unplanned
activity.

262




ITEM POLICY TARGET SET TARGET ANALYSIS
AREA ACHIEVED | SUCCESS/FAILURE
%o
3.7 Management of 88% Discussed issues highlighted
Schools System Attendance at | from reports of HODOE: at
meetings Schools System Management
Committee Meetings (SSMC)
- Informed HODOESs of
decisions and
encouraged their input
and support
- Monitored for feedback
of action taken.
Preparation of 100% Provision of information via
2006 Plan of Preparation of | circular from the Ministry of
Work and the two Finance
Estimates documents
- Provision of funds to
purchase necessary
stationeries.
- Guidance given by
Ministry Officials
40 | Human
Resource
Development
4.1 Conduct of two 100% Workshop were successfully
2-day Workshops | Attendance of | held through availability of
(UNICEF teachers at | funds, attendance at (2)
sponsored) workshops UNICEF Meetings and active
participation by teachers
- Teachers will be better
able to cope with
children with Special
Needs.
263
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ITEM

POLICY
AREA

4.2

4.3

TARGET SET

TARGE"
ACHIEVED
%

ANALYSIS
SUCCESS/FAILURE

Conduct of two-
day ! sitization
Workshop for
Field Officers
and School
Administraiors

Two-day
Storytelling
Workshop for
Field Officers

80 %
of teachers
attended
Workshop

100%
Attendance of
Field Officers

Cooperation of Department of

' Education Region #9,
attendance and active
participation of participants and
release of funds contributed to
the success of the workshop

- Four teachers did not
attend the workshop
because of flooding of
river in the area where
they live

- Teachers benefited from
experiences/practical
sessions involving
Classroom Supervision,
Learning Sessions on
Nursery Timetable
Special Needs Education
and making of three
dimensional teaching -
learning materials.

Nineteen Field Officers from the
Regions were exposed to
Storytelling skills which they
will share with other teachers in
the regions at Monthly Nursery
Workshops.
- All the Field Officers
attended and

participated.
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ITEM

POLICY
AREA

3

l

4.4

4.5

4.6

5.0

5.1

Community
Alliance

l Omne-day Healih
and Family Life
E.ducation

Workshop

Two-day

Workshop for
production of

i package of

- teaching-learning
materials

Two-day
Parenting
Workshop
(UNICEF
fimded)

Two-day Early
Childhood
Conference
(University of

- Guyana Project)

Promole and
support Public
Awareness

{TARGET SET |

___“. -

" TARGET
ACHIEVED

ANALYSIS
SUCCESS/FAILURE

100%
Attendance of
Field Officers

NIL

Nit.

Activities
through:

Sixteen Nursery and Infant Field
Officers attended the workshop
and participated fully.

The workshop was pot
conducted because of untimely
release of funds. However,
teachers used creative weys to
produce teaching materials in
keeping with their planned
programmes.

This workshop was not held
because the funds were utilized
for Flood Relief.

The conference was not held
ue to unforeseen
circumstances.
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ITEM

POLICY
AREA

| TARGET SET

6.0

6.1

6.2

Unplanned
Activities

Attendanc i

- 2 Open
Day
Exercise

- 2 Parent
Dhay
Exercise

- 4 Award
Ceremony

- 6 Closing
Exercise

Attendance at o
UNICEF Mid-
Term and one
End of Year
Review of
Programme

Five one-day
Sessions of
Sensitization and
Consultation re:
Early Childhood
Policy (UNICEF
sponsored)

CEARGET
ACHIEVED
%o

T S —

100%

2

50%

all five sessions

were attended

267

| ANALYSIS

| contrib*~ns

SUCCESS/FAILURE

P ——

Invitations were exiended. and
accepted.

The ACEO (N) was involved in
making remarks and disiributing
awards/prizes.

Mid term Review Meatiag v as
attended due to timely
notification. A' ievements
were highlighte = constraints
were discussed d solutions
were recommended

- The End-of-Year
meeting was not
atltended sin:e the
Nursery Officer 'was on
leave.

One session each was held wit
members of Regional Early
Childhood Committe: of Regions
#  4/Georgetown, and 10 by
members of National Early
Childhood Association which
inciuded ACEO (N).

The Departments were
instrumental in organizing the
activity in their regions and the
participants made their







43.14

POLICY
AREAS

SFECIAL EDUC * TION UNIT

TARGET SET

SUMMARY AND REVIEW OF CUKRENT YEAR PROGRAMME

TARGET
ACHIEVED

ANALYSIS OF
SUCCESS/FAILURE

1. Management
and
Supervision.

Special Education Needs
Monitoring Visits,

Twelve (12)
schools were
visited.

- Diamond
Special School.

- Resource Unit
for the Blind and
Visually
Impaired.

- David Rose
School for the
Handicapped
Children.

- Ptolemy Reid
Rehabilitation
Centre.

- St Mary’s
Annexe,

- Linden Centre
for Handicapped
Children.

- Wismar Hill
Primary.
- Resource Unit

for the Blind
and Visually

- Winifer
Gardens Primary.
Impaired

- Stella Maris
Primary.
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These visits were facilitated
by Ministry of Education. It
was noted that Special
Education Needs teacher
assistants and non specialist
trained teachers were
making a good cffort to
support students with special
needs. However a great deal
more training is required for
optimal benefit to students.
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POLICY TARGL : T TARGE ANALYSI- uF
AREAS ACHIVED SUCCESS/FAILURE
= lwsl rrunary. | Itinerant support is required
for some special needs
- Richard students at leaston a
Ishmael Sec. fortnightly basis.
Vision Screening in eleven | Thirteen (13) This Ministry of Education
(11) schools — Region # 4 | schools screened. and Pan American Health
and Georgetown. Organization project
- St Sidwell Primary | surpassed its target for the
G/town period September to
December. The follow up
- Enterprise Primary | on the 262 referrals will
(G/town) need to be more speedily
addressed with the retumn of
- Sophia Primary the VSO Optometrist.
(G/town)
Vision Screening Facilitator
- St Angela’s MOE/PAHO has and
P " 1ary (G/town) | attended all sessions and is
developing a data base.
- St Agnes’ Primary
(G/town)
- Chateau Margot
Primary (ECD)
~ Mon Repose
Primary (ECD)
- Enterprise Primary
(ECD)
- Ann’s Grove
Primary (ECD)
- Redeemer Primary
- Rama Krishna
(G/town) )l
- St Ambrose
Primary (G/town
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POLICY TARGET SET TARGET ANALYSIS OF
AREAS ACHIEVED SUCCESS/FAILURE
- Winfer Gardens
Primary G/town
2. Curriculum Meeting with Meeting was held Recruited VSO has been
Reform and NCERD with Curriculum working with the National
Renewal. Development Centre for Educational
Officer with respect | Research Development
to:- (NCERD) and the Special
- Recruitment of Education Unit in resources
VSO. development, conducting
- Collaboration workshops and giving
for Special support to teachers working
Needs with children with special
Workshop. needs.
C.P.C.E Special Education | Modules edited and | 1,800 Modules have been
Modules to be edited a printed. delivered to MOE and CPCE
printed. and are currently in use.
1800 modules vere The funding was provided
printed. by the Organization of
American States.
Special Education Hand Handbooks have Books to be delivered in the
Books for Hinterland been edited and Hinterland Regions during
Regions will be edited for | printed. the Easter term 2006.
printing.
A project of
MOE/UNICEF for
In-service teachers.
Policy Document To obtain statistics on National Report is currently being
incident of disability. Commission on compiled. )
Disability
completed survey.
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POLiCY TARGET ANALYSIS OF
AREAS TARGET SET ACHIEVED SUCCESS/FAILURE
MOE/PAHO Health Visits were made to The shared experience
Promoting School Health Promoting revealed areas for
meeting in Suriname. Schools. cooperation and inclusion
of special schools in the
projects.
Special Education OECD/OAS country | This is an area for
Needs, Disabilities, representatives development in Special
Difficulties and discussed statistics Education Needs in
Disadvantage and indicators for Guyana.
(SENDDDD) meeting | curriculum access and
in Panama. equity (Special
Education Needs).
The meeting
emphasized the need
for statistics on
categories of
disability and services
provided.
Made Op¢ 'ng Contribution was well | Trainees will work in
Remarks at Adjustment | received. regions 3, 4, 5, 6, GAown,
to Blindness and 10.
technicians training The importance of the
programme service was
emphasized.
Met with Caribbean The diseussions Local representative will
Council for the Blind covered favourabie follow up on the process.
Officials and local possibilities for
representatives to collaboration in
discuss proposed specialist teachers
assistance in training training.
programme for
teachers at Mico and
the Development of
Training programmes
at University of
Guyana.
VSO Symposium. The shared discussion

was informative.
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YOLICY | TARGET .  .NALYSISOF
s T+PCETSET *=<S/FAILURE
4. numan uud/uas Project g e ————_ djustments to plan
Resource workshop for CPCE workshop was held | were made due to the
Development Lecturers. for CPCE flood period. Follow up
[.ecturers sessions will be planned
by new VSO, SEN,
Lecturer CPCE.
Special Education Needs | Region # 9 Special | Workshop was successful
workshop for Region Education Special Education
# 9 Nursery Teachers. workshop session | handouts were distributed
in collaboration during the Special
with ACEO Education Needs
(Nursery). component.
Special Education Workshop was Students and teacher
Learning/teaching aids | held at the assist ts benefited from
workshop for Blind and | Resource Unit for | the exercise.
Visually lmpaired the Blind.
teachers and Students. Students were keen
to deve p the
skills in Grade 2
Braille and
Compater Use.
Workshops for teacher | T'wo three day Teachers and assistants
assista s/aides in workshops were are better equipped to
Special Education Units | held at David Rose | monitor students’
Georgetown and Region | School for progress.
#3. Handicapped
- Children.
' One three day
| workshop at
, Diamond Special
! School.
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POLICY
AREAS

TARGET
TARGET SK ACHIEVED

ANALYSIS OF
SUCCESS/FAILURL

Workshop for Teachers of T\i’ orkshop was held
Community High Schools | for teachers of St.
Mary’s Annexe.

St. Barnabas Special
Sthool.

Meeting Special
Education Needs in the
ten (10) regions.

Teachers better equipped to
use strategies in Numnercy
and Literacy for slow
learners.

Adjustments wzr: made to
workshop plans to
accommodate late rzlease
of funds. Demonstration
workshop provzd beneficial
to new staff member.

Successful collaboratior:
with Curriculum
Development Unit
Representative:; responded
positively.







NO | POLICY AREA TARGET SET TARGET ANALYSIS OF
ACHIEVED SUCCESS/FATLURE
3.1 | Human Training Serninars for Nil
Resource Schools Welfare Officers
Development (4)
Training Warkshops for Nil Funds were not available/
Liaison Officers (3) rleased for these activities
Revival of Moral and Nil
Standards activity (1)
Major Operation CAR.E Nil
(4 major campaigns; 25 42 Despite nor available funds
minor campaigns; 4 5 Despite nor available funds
Training Workshops for
Volunteers).
Two (2) Orientation Nil No funds available
Workshops for newly
appointed Schools
Welfare Officers
Counseling Sessions (353) 100% These were conducted for
students, pupils, parents and
teachers in cases of alleged
rape, theft, uses of weapons.
Some were resolved, others
were referred to the Police
and Courts.
Attendances. and
participating at:
- Graduation I All activities were
ceremonies supjported by parents and
- National Award 1 teachers. Display of projects
Cerzmonies were of a high standard.
- Nation Aports 3
Events
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POLICY AREA TARGET SET TARGET
ACHIFYVFn
Human - Openday 2
Resource activities
Develoy — mt - Laonching 3
{(com’t) Cere  nies
- Art Exhibitions 2
- P.T.A meetings 9
- Level meetings. 8
Community Conducted one (1) Annual 100%
Alliance Needy Children’s
Christmas Party
Participated in one (1)
Meet-the-people tour.
Unplanned Other visits to schools. 40 visits
Activities
|
!
H
‘ 32
Visits and Dialogues with
the Police

ANALYSES OF
SUCCESS/FATLURE

AH activities were supported
by parents and teachers.
Display of projects were of
a standard

One hundred and forty-eight
(148) children were
provided wityh food, toys
shoes and food stuff.

Information or reasons fo:
absence truancy, child
abuse, child employrent,
was obtained. Persons were
directed to relevant
agencies.

Many improvised weapor:s
were retrieved, children
were either wamed or
referred to the Police. These
visits also revesled the us=s
of illegal drugs during
school hours and in
classrooms. Lectures on
drugs by resource personnel
were arranged.

To discuss various referred
problems. The Court
Superintendent’s Office was
reluctant to ececute arrest
warrants by the Magistrate.




TARGETSET |
. ___ACHIEVED

NO | POLICY AREA

5.0 | Unplanned
Activities
(Con’t)

Visit to residences
{home visits)

Visit to Blairmiont
Estate, Grove Squatting
Arca

and Pigeon Island
Squatting area.

Py

 TARGE1

ANALYSI» un
SUCCESS/FAILURE

45

Parents were cordial and
cxpressed the need for more
Schools Welfan: Offiers
visits.

Request for visits were
made by the office of the
President through the
Minister of Education and
by Minister — Human
Service and Social Szcurity







ITEM TARGET SET TARGET ACHIEVED ANALYSIS OF SUCCESS/
NO FAILURE

5. Training of 80 final year 100% - of thi. _arget was The second year students were
diploma level students in achieved. exposed to the training
Industrial Orientation /

Management
6. Maintenance of Buildings | 60% - of this target was Building were maintained and
(a) Simap achieved kept in good conditions. But the
(b) Library Barclays and Sprostons
(c) Quadrangular buildings need major
(d) Canteen renovations.
(e) Sprostons
(f) Barclays

7. Renovation of three (3) 100% - of this target was The walls, floors and windows

Administrative Offices achieved were renovated for all three
Offices.

8. Maintenance, service and | Target partially achieved. Machines, computers and
repairs to all equipment Type writers and serviceable | equipment that were serviceable
and machines computers were kept in were kept in working conditions

working order, also machine
and equipment in the
workshops and laboratories
9. Maintenance of 100% - of this target was The lawns were well kept low,

Infrastrocture

achieved

fences, and walkways kept in
good shape. Generally the entire
compound was maintained in an
acceptable manner.
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ITEM TARGET SE TARGET ACHIEVLED ANALYSIS OF SUCCESS/

NO . o FAILURE

17. | Exposure of one hundred 81.33% - of this target was One hundred and twerty two
and fifty (150) first year achieved (122) students were placed on
students to the world of work study attachments in both
work. Private and Public Apgencies.

18. | To graduate seven hundred | 52.88% - of this target was Four hundred and tweaty two
and ninety eight (798) achicved (422) students gradualed from
final year students who the Institution in Decembe-
passed the GTEE 2005,
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ITEM TARGET SET TARGET ACHIEVED ANALYSIS OF SUCCESS/
NO FAILURE
6. STAFF Ninety percent (90%) of the | Those Lecturers exposed to the
DEVELOPMENT tutorial staff successfully two (2) day workshop are
- Train ninety completed a two (2) day expected to train the remaining
percent (90%) of workshop in Lesson Plan and | Lecturers.
the tutorial staff. Prcparation. Lecturers trained in Auto Cad,
Lecturers successful will train remaining technical
completed Auto Cad drawing Lecturers
computer training.
Train eighty percent (80%) | Eighty percent of the office | Typist Clerks are now able to
of the office staff. staff successfully completed | perform at a higher level in the
two (2) training sessions. General Office.
Typist Clerk will be able to
perform at a higher level on
computer.
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TARGET SET

TARGET ACHIEVED

ANALYSIS OF SUCCESS/
FAILURE

Run train. _, __ogrammes
for Craft, Advance Craft,
Technician and Business
courses. To _._duate
successful students in
various disciplines and
distribute prizes and
awards to the outstanding
students

GTEE Entries GTEE

Ordinary Diploma

in Commerce 10

Diploma in Computer
Science 13

Agriculture Mechan ic 1t

Bricklaying and
Concreting 6

Carpentry and Joinery 8

Electrical Instaliation
Practice g

Internal Combustion
Engine 15

Metal Machining & 13
Mechanical Fitting 13

Radio, Television &
Electronics Servicing 8

Welding Craft Practice 14

Certificate in Secretarial
Science 10

Success at ~TEE

4

11

19

11

! Results were fair except for

+~iploma in Computer Science
and Plumbing.

Business Department

Students showed a marked
improvement especially in the
Certifice __ in Secretarial Science
gaining ninety (90) percent pass.




ITEM
NO

TARGET SET

GTEE Entries

Diploma in
Secretarial Science 10

Mechanical Engineering
Technician part } 14

Basic Radio,
Television and Electronics 10

Servicing Technician
Certificate in
Telecommunication :

Advance Certificate in
Electrical Installation g
Practice

Agriculture Erigineering
Technician 4

Craft Certificate in Motor
Vehicle Works 9

Craft Certificate in Motor
Vehicle Electrical
Systems 4

Technician Certificate In
Architectural Drawing,

[

Mechanical Engineering
Technician Part 2 3

Piumbing 4

Basic Computer 153
Intermediate Computer 9l

Advance Computer 50

Host students from twelve
(12) feeder schools

TARG T ACHIEVED

ANALYSIS OF SUwClusiy
FAILURE

By asat GTEE

7

9]
S

Oaly 1wenty “20) schools
visted.

Success at Internal Exarmr inat: or.

The remaining schools
rescheduled their visit for 2006,
They were however visited

during the sensitizing ex
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4.4.1.2

LINDEN TECHNICAL INSTITUTE

SUMMARY AND REVIEW OF CURRENT YEAR PROGRAMME
ANALYSIS OF SUCCESS/

ITEM TARGET SET TARGET ACHIEVED
NO FAILURE
1. Preparation anu 88% of target was achieved. | One hundred and thirty two
administration of Mock students were registered for the
examination and GTEE examination. An average
enrollment “one hundred performance of 51% was
and thirty - two (150) recorded for the examination
candidates for the GTEE
examination.

2. Maintain average pass rate | 68% of this target was Eight-three (83) students
of 70% and above. achieved. successfully completed the
Graduate one hundred two GTEE examinations. Of those
(122) students. that were not successful 17%

were referred. There was no
failures.

3 Complete and implement | 75% of this activity was The database structure was
computerized database for | completed completed and 60% of data for
student and staff records. students were inputted. Failure

of the main computer affected
timely completion of the project.
71% of the Network was
installed.

4. Arrange for work 70% of this target was The competition for places with
attachment for a minimum | achieved. secondary schools and the
of 100 students at various lateness of our approaches
industries and businesses. resulted in our inability to

achieve the projected target.

5. Air twenty four (24) 100% of this target was The projected target was
advertisement, and visit achieved. reached. Five hundred and fifty
twelve (12) schools to application forms were issued.
promote and inform of From which four hundred and
LTI’s offerings to attract fifty were returned. This was due
four (400) applicants. to the extent of the awareness”

drive and interest shown by the
community.
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UNPLANNED AND IMPORTANT ACTIVITIES

ITEM
NO

TARGET SET

T
1

TARGET ACHIEVED

ANALYSIS OF SUCCESS/
FAILURE

Host Region Open house
and Career Fair.

Commence preparation of
land for development of
agricultural program

Excavate canal drains in
and around compound

100% of Target was
achieved.

33% of this activity was
accomplished.

100% of this activity was
achieved.

The activity provided invaluable
advertisement for the Institute in
the process of attracting over
four students from schools
around Linde s well as
businessmen, parents and other
interested personnel.

Permission was received from
Linmine for use of 1.5 acres of
land north of the current facility.
Work on development of the
area commenced with the filling
of the land with bauxite capping.
This activity was setback by the
restriction placed on access to
the area where the capping is
located by the new authorities,
Omai.

Canals and drains were cleared
of vegetation and debris to erase
the possibility of flooding during
the rainy periods.
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4.4.1.3

SUMMARY AND REVIEW OF CLURRENY YEAR PROGRAMME

Capital Works N o -
ITEM TARGET SET TARGET ACHIEVED ANALYSIS OF SUCCESS/
NO ; o FAILURE

1 construction of staff room | 100% Work was delayed because of
commenced in 2004 and unavailability of material
finished in March 2003

2 Installation of second 100% Work was inspected by the
phase on the electrical building superintendent and
system at E.T.1 ; Electrical Inspector

|

3 Constructicon of water tank %% Gutters to be attached to tank
foundation and installation that stores water
of pipe lines {

4 Repairs and painting to i; 100%% The painting done cn the Staff’
staff quarters and Principal | Quarters was not satisfactorily
Quarters ‘ done, so the contractor had to do

; additional work on the building
‘r
— ) —— —_—
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ITEM TARGET SET TARGET ACHIEVED ANALYSIS OF SUCCE>y/
N F/ " URE

3. Visit Schools to sensitize Targets seventy-two (72%) | Principal and Lecturers visited
students of cources being achieved Correspondence ten {10) schools to familiarize
offered. Target: one were sent to the head students about courses being
hundred and twenty-five teachers of each school and | offered at E.T.1 Brochures were
(125) students permis >n was granted for given to provide more

sensitization to take place information.

6. Strengthen links with Targets not fully achieved as | Constant telephone contracts
Industrial Ageincies only six (6) organizations visits were made to provide and
making visits and having were visited. However, we public sector agencies. Plans
discussions to promote our | have had significant were made to reach out to other
programmes. Ten (10) improvement our agencies but thry did not
visits and meetings were relationship with other material .
targeted. organizations.

7. Secure Work attachment Target achieved — thirty- Work-experience programmes
for sixty (60) students three (33%) percent students | were carries out in many

were attached to industries, | organization on the Essequibo

to enable them to acquire Coast.

relevant skills pertaining to Organization Amt. of

their respective fields. n Students
Regional Offica 4
Caricom “
Iman Bacchus & 4
Sons Ltd.
Goberdhan 2
Mechanic Shop
Geddes urant ‘
Town Council 1

8 Upgrading of the Library Target not achieved Over twenty (20) new books and
- Byprovdingnew | 30% magazines were placed in the

books, magazines
and reference
material

- By at least
providing twenty
(20) books in all the
relevant courses.

Books are not available in

library. The materials were
purchased,
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ITEM

ALY

TARGET SET

TARGET ACHI™VED

AN#" YSIS OF SUCCESS/
¥AILURE

10

Additional of new
prc amme 2005706

wadio, Television
and Electronic
Plumbing
Refrigeration and
Air Conditioning
Business and
Secretanal Studies

Summer Programms
(a) Auto Cad
{b) S/ Information

Technology —
Elementary

(c) S/ Information

Technology —
Intermediate

(d) S/ Information

Technology —
Advance

(e) Smail Engine

Repair

(f) Welding
(g) Carpentry &

Joinery

(h) Eletronics
(i) Electrical

Installation

() Fitting and

Machining

Target not achieved.

Permission now sought from
CEQ for the approval of
courses

Target for all courses fully
achieved ~ ninety (90%)
percent

nequests ur funds were also
made for the purchasing of
materials tools and equipment.

Target sel was achieved, ninely
(90%) percent of the enrolled
students were successfil in
completing courses.
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UNPLANNED AND IMPORTANT ACTIVITIES

ITEM TARGET SET | TARGET ACHIEVED
NO . o FAILURE ]
1 Construction of guard hut | This has been completed Funds were released in & effort

on the Scuthern side of the
Campus

Landscaping of Campus
playground

Installation of pumnp for
water tank.

Construction o motor cycle
shed at E.T.1

Repairs to five (5) motors
in the machine shop

100%

This has been completed
100%

This has b¢ 1 completed
100%

Due to inclement weather
only twenty-tive (25%)
percent of work was done

This has been completed
100%

to have work complsted
To facilitate playground for
students at E.T.I

To facilitate water supply for
staff and students

To facilitate parking of mo
cycle for students and staff.

Funds were released in an effort
to have work compieted.
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departinents.

| and trainees.

Forty-five (45%) percent of
all equipment were in
working order.

ITEM TARGET SET TAl ;ET ACHIEVED ANALYSIS OF SUCCL>S/
NO FAILUk..
Skills upgrading for four | One (1) Instructor The desire of the staff
(4) staff members at the | completed his third year | members to be upgraded and
Government Technical programme and started the arrangements made by
Institute. the one year Teachers administration for the staff to
Training programme for | attend classes.
Lecturers. A second
Instructor has also started
the Teachers Training
Programme. A third
Instructor has attended his
fourth year programme at
the GTIL.
One Typist Clerk
completed first year of
studies in Secretarial
Studies at the GTI.
First Aid training for full | All full time trainees were | The training is part of the
time trainees. trained. overall programme.
Full time trainees taught | All full time trainees were | Remedial Eneglish and
Information Technology | taught. Remedial English | Information . »xchnology were
and Remedial English. was taught throughout made compulsory subjects.
the year. Information Information Technology
Technology was taught started late because there was
only during the last no Instructor.
quarter.
Maintenance of tools . Tools and equipment Lack of funds to carry out
and equipment in all serviced by Instructors repairs.
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ITEM TARGET SET TARGET ACHIEVE), AnALYSIS OF SUCCESS/
NO FAILURE
Protection of tne Three (3), sometimes two | Inadequate number of guards
Institution. {2) guards posted per day. | posted at the Institution.
Five (5) guards on averal pieces of i___1s
location daily. were stolen from the
Institution during the
year. It was assumed that
some guards were
involved.
The itemns were replaced.
Job attachment for all One hundred and twenty | Industries giving vital
full time trainees. four (124) full- time support to the training
trainees were placed at process.
industries for a period of
seven (V) weeks.
Forty eight (48) weeks of | 98% of stipend paid. Late submission of
stipend to be paid to full attendance forms by some

time trainees.

Installation of windows
on the auditorium, open
classroom and office.

Two hundred and forty
nine (249) trainees
expected to graduate.

Some windows were
installed on the
auditorium.

Work was stopped
because of poor
craftsmanship.

Graduation exercises were
held in May 205. One
hundred and forty seven
(147) trainees successfully

Instructors

Inadequate number of
windows supplied.

The windows did not {it the
existing spaces for which they
were provided.

Programme was set back due
to earlier floods.

Eighty six (86) trainees
dropped out and sixteen (1.6}

completed course work. failed.
Dropouts were due to
financial constraints and
inability to cope.
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4.4.1.5

CARNEGIE SCHOC™ QF HOME ECONOMICS

SUMMARY AND REVIEW ()

CURRENT Y EAR PROGRAMME

ITEM
NO

TARGET SET

To continue the training of
twenty-three (23) final year
Household Management
students January 2005 to
July 2005.

To continue the training of
fifty-five (55) srudents in
the first year Household
Management Programme
January 2005 to July 2005.

Commence the training of
fifty(50) students in the
First Year Household
Management Programme,
September to December
2005.

Continue the training of
fifty-five (55) First Year
Household Management
students who were
promoted in the s ond
year September 2005 -
December 2005.

Commenced the training of
thirty-six (36) students in
the Catering Department
September 2005 ~
December 2005.

TARGET ACHIEVED

ANALYSIS OF SUCCES""
FAILURE

100%%

6H8%,

100°%

100%

301

Twenty- three (23) students
completed this programm: and
have since graduated.

Thirty eight (38) students
completed this programn
successfully.

Fifty (50) students or 100"
completed this programme 1 1he
first term and wikl continue the
year one programme in 2 6.

These students are conttnuing in
the second year prograinme
January 2006.

Thirty-six (36) students or 10G
% completed this training and
are continuing.
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ITEm + ARGET SET TARGET ACHIEVED ANALYSIS OF SUCCESS/
NO FAILURE
Cont—e training of Stud-—*s compiered this
Batch 1 students January — programme and have graduated.
February 2005
To continue the training of 100% Five (5) students completed
six (6) students in Garment training and have graduated.
Construction January 2005
— July 2005
Eleven students completed this
Continue training of eleven 0% programme and have: graduated.
cosmetology students
January — February 2005
Commenced the training of 100% Eleven (11) completed the first
eleven (11) students in term training successfullv and
Cosmetology and will continue into the new term.
Hairdressing September
2005.
Commencex| the training of 100% Seven (7) students successfully
seven (7) students in completed this training and have
Cosmetology and graduated.
Hairdressing February
2005— July 2005.
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4.4.1.6

CRAFT PRODUCTIUN AND DESIGN UNIT

SUMMARY AND REVIEW OF CURRENI YEAR PROGRAMME

ITEM TARGET SET TARGET ACHIEVED ANALYSIS OF SUCCESS/ |
NO FAILURE

1. Total enroiment of eighty- | Six-two percent (62%) Fifty-one (51) students
two (82) students full-tirnc successfully completed the one
at the institution. (1) year training programine an

graduated.

2. Training the first batch of a) Ten(10)students di ot
sixty-three (63) students continue I programme:.
September 2004 -~ July b) Ten (10) students
2005 in the Visual Arts migrated.
disciplines of: - ¢} Eleven (11) students

failed
a) Fibre Arts
b) Surface Decoration
¢) Decorative Craft

3. Training the second batch
of Nineteen (19) students
January to December 2005
in the Visual Arts
Disciplines of: -

a) Fibre Art
b) Surface Decoration
¢) Decorative Craift
d) Basic Garment
Construction &
Embroidery
Fifty-five (55) students Bixty-five (55) percent Thirty-six (36) students passed.
4. wrote the Reading, (65%)

Examination.

Students attended class
regularly.

Students applied themselves o
their studies.

Some students did r.of take their
studies seriously.







ITEM TARGET SET TARG.LT ACHIEVED ANALYSIS OF SUCCESS/
NO FAILURE
f) Basic Dressmaking
and Embroidery
g) Special Projects
11. | Two(2) of the graduates House-hold Management, one
were admitted to the (1) student.
Camegie School of Home
Economics for further Catering, One (1) student

training.
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ITEM TARGET SET TARGET ACHIEVED ANALYSIS OF SUCCESS/
NO . FAILURE

i. Constructio_ ________z strip | This was successfully This was done by contracrors of
to C.C.O Office. completed. the M.O.E to bring relief due to

the flooding of the compound.

2. a) Construction of This was successfully Shelves were accessible to

shelves in roomto | completed. students to store their ceramic
store ceramic projects.
projects. Each staff was given a cupboard
b) Removal of This was successfully to store materials.
cupbc ~~ds to other | co  leted.
locations in the
institution.
¢) Repairing teacher’s | This was successfully Staff was satisfied with work
table and the compieted. done.
application of a
lock

3. Emergency to the electric | This was successfully Prompt attention to service the
water pump. completed. pump by M.O.E technicians.

4. Twelve (12) women fromm | This was successfully Participants were successful and
Sophia’s Women’s Group | completed at the Institution | received certificates.
participated in six (6) May - June 200)5. Participants provided their own
weeks Floral Decoration material for this activity
Workshop.

5. Attachment of hasp and This was successfully Security locks were attached 1o
staples to metal cabinet completed. store important records
lockers.

6. Assisting 68 Brickdam, This was successfully We were able to complete on
M.O.E to photocopy completed. thousand, two hundred (120€)
School Assessment Paper. copies.
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ITEM TARGET SET TARGET ACHIEVED \NALYSIS OF SUCCES!/
NO FAILL (K~

7. Request from Y. W.C A for | Recommended two (2 The participant works twice per

a Craft Teacher. grandaunts who were week at that institution.
interviewed for the position.
One was successful.

8. The C.C.O and three (3) These were successful These workshops were planned
members of staff attended | workshop. Participants and executed during the year.
an H.1.V/AIDS Workshop | enjoyed the sessions.
at NNC.ER.D.

9. The C.C.O attended This was an educative and This is a formal event that the
Amerindian Heritage successful occasion C.C.0O is invited to attenc.
Month Opening at the
Umana Yana

10. | Two (2) senior grandaunts | The programime was The participants will share their
were selected to attend successfiully completed by knowledge at the institution.
Bamboo Craft Training at | the participanis who
Sophia for three (3) months | graduateid and r2ceived
full-time. certificales.

Emergency repairs to the This was ¢ pleted One student fell through a rotled

11. | students stairs. promptly by contractors of threader.

the Ministry of Education.
12. | Handyman services were This activic  was completed | This was done to improv: the

procured to do the
following: -

a) Cleaning the roof of

the institution.
b) Remolding and
replanting in pots.
c) Painting plant pots.
d} Planting coconut
and other trees
around the:
institution

inone (1) ck.

Removal of small plants and
rotiing veg  tion from the
gutters that  ock the flow of
water when rair falls.

aesthetic of the building and the
surroundings as a whole.

W7
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ITEM 1ARGET SET TARGET ACH.x v 52 ANALYSIS OF ouL CESS/ |
NO i FAILURE
13. | Donation of three (3) These tables were placed in | Wuh the provisi ~ of these
Heavy Duty Tables from the new accornmodation to tables, students will be able to
C.S.HE 1o the institution. | be used in the ceramic work comfortable.
process
14. | Visit to the Institution by | This was a welcome activity | Looking forward to many more
the C.E.O. at the Craft Unit. visits to the C.C.O, staff and
' students as a whole.
15. | Servicing of the following | Some equipment were Universal Technology and
Equipment: - successfully comp edand | technicians of N.C.E.R.D give
currently in used. service to the institution.
1. Photo-copier This is ongoing as the need | Continues to be serviceable.
NP7061 arises.
2. Computer Purchased new printers. Old printer is unserviceable.
3. Printer

4. Sewing Machines

5. Monttor

Ongoing as the need arises.

This remains incomplete.

Continues to be of service.

Unavailability of critical
materials.
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4.4.1.7

ITEM
NO

TARGET SET

IUNIT OF ALLIED ARTS

SUMMARY AND REVIEW OF CURRENT YEAR PROGRAMME

ANALYSIS OF SUCCESS/

TARGET ACHIEVED

FAILURE

Co-ordinating activities
among Education
Departments, schools and
other related agencies.

» Eight visits to Regional
performance
committees and
Education

Departments.

e Visits to twenty schools
with Expressive Arts

Programme.

Achieved

Achieved

Visits were made to

Regional Performance

Co nittees

and Education Departrnents

to

solicit support for staging

several activities:

- Four visits to Region #3,
4, 5 & 6 for involvement
in Physical Display
Championship.

- Two visits to Region #2
for organising Dance
Festival and Drama
Production activities.

- One visit to Region #7
for
staging Drama

Production for
schools in that region.

- One visit to Region 10
for arranging Impromptu

Speech
Competition.

Twenty schools were visited
to improve the delivery of
Dance, Drama and Music.

- Guidance was given for

the
improvement of Dance at
North Georgetown
Secondary, St. John’s
College and David Rose
C.H.S. The programmes
were enhanced with tape
recorders donated by the

TTn;f‘
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ITEM
NO

TARGET Sk1

TARGET AvmIE Y R

ArvAk s o OF SUCCESS/
v AT URE

Facilitating materials to
enhance the Expressive
Arts Programme in
schools.

Achieved

- Techmcal assistance was
given to enhance the
production to Drama
Clubs in eight Secondary
schools in Region #2.

- Two visits were made to
New Amsterdam
Multilateral to assist
with students preparation
of SBAs for students
entering for Theatre Arts.

- Seven schools visited to
monitor the steelband

presentations for Exhibition.

The Department was
instrumental in organising
support materials for schools
» Six schools were presented
with school supplies which
were ¢ ledby -
Association of Guyanese
Expatriates. Schools that
were given supplies were:
- St. Pius Primary
- Thomas Moore Primary
- St. Sidwell’s Primary
- Freeburg Secondary
- St. George's Secondary
- Sophia Special School

o Thirty five Secondary

schools were presented with
scripts to support Drama
Productions.

» Enterprise Primary school

received an outdoor play
system which was donated
by Nurture T Children
Foundation Fund of

USA.
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ITEM
NO

TARGET SET

TARGET AClu£VED

ANALYSIS OF SUCCESS/
FAILURE

Recruitment of six
technical temporary
support staff for Music,
Dance and Drama.

50%

e UNESCO donated eight
keyboards, a tape
recorder, and two guitars
for development of
music among teachers
who '~ "ed the
competence in playing
these instruments.

» North Georgetown Primary
School received a steelband
for expanding steel pan
playing to thirty Primary
pupils.

¢ North West Secondary
was presented with
sports equipment for the
Physical Ex :ation
Department.

s A donation of sixty
recorders was received
for schools from
Crawford Academy of
Music Department in
Canada.

Six persons were tdentified for
assisting with implementation of
the Expressive Arts in schools as
follow:
t. Dance Specialist
To co-ordinate a Teachers’
Training programme in
preparation of Theatre Arts
at CSEC.
2. Drama Specig'-ts
Supervision ot Drama
Clubs in thirty five schools.
3. Music Specialists
For choral, steelpan and
keyboard training. .
Only three specialists took up
their appointments for Dance
and Drama
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ITEM
NE

1 1wo suff development

TARGET SET

TARGET ACHIEVED

ANAL VSIS Gr oUCCESS/
FAILTR®

sessions.

National Drama Workshop
for thirty Secondary school

teachers.

Conducting four choral
training sessions for
Primary and Secondary
school teachers in Regions
#2,4,5 and 6.

50%

68.5%

These activitics were not
achieved

at the ume specihiea.

e Staff members of the Unit of’
Allied Arts were exposed to
training in effective
communication.

e The training seminar for
thirty Heads of Department
Allied Arts in supervisory
management skills was
rescheduled to January 2006.
This was on account of the
unavailability of funds for
travelling and subsistence for
participants.

Twenty four teachers were
trained for establishing Drama
Clubs in Secondary schools.
Participants were exposed to the
rudiments of Drama in areas of
improvis **-  voice training,
story telling, stage craft and play
reading.

The choral training sessions
were geared to prepare schools
for participation in Regional
Festival of Choirs in Regions #2,
4,5 and 6.

The resource person appointed to
co-ordinate the Festival of
Choirs did not assume duty at
the time specified.

312



ITEM TARGET SET
NO L
7. Keyboard training for

twenty music teachers.

First Aid Training for
fifieen Physical Education
Teachers.

Conducting Dance
workshops in Regions #2,
3 & 7 for training ninety
Nursery, Primary and
Secondary Teachers.

TARGET CHIEVED

ANALYSIS OF SU( 'ESS/
FAILURE

5%

L  not achieve

Fifteen music teachers and four
staff members benefited from a
one month keyboard training
programme. Music Specialisis
were provided the opportunity o
improve their competence on the
instruments.

The three day training
programme was to be conducted
by the Guyana Red Cross
Society in November 2005, The
activity was reschedu.cd 1o
January 2006 on ac:ount of
Physical Education teachers
being involved at the Nztion
Athletics Championship during
the same period.

Training sessions in Dance
Education were corductec
Regions #3 and 7.
Approximately forty Nurserv,
Primary and Secondary schaol
teachers were exposed to basic
Dance techniques for improving
the delivery of Dance in schools
and to enhance performances.

Positive response in participation
was received from Regioni. ..
Poor communicaticn between
the Education Department and
schools in Region #3 resulted in
low attendance in that region.

The workshop planned it
Region #2 was rescheduled for

January 2006.
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U

TARGET SET

10.

11.

12.

unpl'eSSiVe Arts B
sensitization sessions in
Region 1.

Children’s Mashramani
Competitions

Schools Steelband
performance for Education
Month.

TARGI™™ ACHle. v.D

ANALYSIS OF SUCCESS/
CA[LUPE

A\.vl.l..“; YA,

Cancelled

Achieved

Twenty nine Nursery, Frnimary

and Secondary school teachers in
Region #1 responded positively
to training in Dance, Drama and
Physical Education during a one
week sensitization exercise held
at North W __t Secondary
School. The success of this
activity was attributed to the
high level of co-operation and
support received from the
Regional Education Department
and the schools in this Education
District.

Due to the National Disaster
(Floods) experienced by
Guyanese in Regions #3, 4, 5
and Georgetown during January
and February 2005, this activity
was cancelled in all Regions. A
National Schools Physical
isplay Championship was held
for the 39th Independence
Anniversary of Guyana.

Seven steclbands participated in this
public presentation at the Botanical
Gardens in honour of Education
Month 2005. The public was
entertained by musical renditions
National songs, folk songs, pop
music and songs of yesteryear.
Approximately one hundred
students from the four schools and
three community steelbands
participated.

e St Joseph High.

*  Queen’s College

® Queenstown CHS

* North Ruimveldt Secondary

* Panwave "

e Parkside

® Pan Groove
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ITEM
NO

TARGET SET

TARGET ACHIEVED

ANALYSIS OF SUCCESS/
FAILURE

13.

14.

Drama Production for
HIV/AIDS awareness for
students in Regions #2, 3,
4,5,6,7 and 10

[mpromptu Speech
Competitions in Secondary
and Community High
schools in Regions #3, §,
10 and Georgetown.

Achieved

Achieved

Approximately three thousand
six hundred Secondary School
students of Regions #2, 3, 4, 5,
6, 7 & 10 were made aware of
issues related to HIV and AIDS
through a Drama Production
entitled, “I Should Have
Known”. This play which won
several awards at the Secondary
Schools Drama Festival in 2004
was performed by students of
Sophia Special School. The
production was supported by
distribution of pamphlets on the
topic and a question and answer
segment.

Thas activity was conducted in
Regions #3, 5, 10 and
Georgetown Education District.
Thirty one schools involving,
eighty two students from
Secondary and Community High
Schools were involved. It was
observed that students need to
have more exposure to Public
Speaking so as to build their
confidence and

competence in oral
presentations. Sixteen students
received Prizes and Trophies for
outstanding performances in the
competition.
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UNPLANNED ACTIVITIES

ITEM TARGET SET
NO
1. Support in crganising the
Rights of the Child
Concert.

Support in orgamsing
National Awards
Ceremony.

Support for training of
pupils for the opening of
the National Schools
Athletics Championship.

Representation at Sports
meetings.

UNESCO Music
Programme for teachers

TARGET ACHIEVED

ANAL x SIS OF SUCCESS/
FAILURE

Achieved

Achieved

Achieved

Achieved

Achieved

The Unit gave technical
assistance to the Commission on
the Rights of the Child in
organising its annual concert for
the pubtic.

Technical assistance was gaven
for the staging of the cultural
presentation for the Ninth
National Awards Ceremcny for
schools orgamised by the
Ministry of Educaticn.

Technical assistance was given
in training of teachers in Regior
& for staging of a Physical
Display by thirty pupils for the
opening of the National Sichol
Athletics Championship

‘The Ministry of Education was
represented at several meetings
of the sports organisations lisi
to enhance collaboration for the
development of Physical
Education

» National Sports (Commission.

» The Guyana Cricket Boar:d.

» The Guyana Lawn Tennis
Association.

» The Guyana Volieyball

Federation

Guyana Football Feceration

The Unit facilitated & one week.
music training programme for
thirty music specialists. This
activity was sponsored by
UNESCO.
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l ITEM
NO

TARGET SET

TARGET ACHIEVED

ANALYSIS OF SUCCESS/
FAILURE

Convene 83 Post
Conferences — one with
staff of each school
inspected.

80 Post Conferences were
held (96%).

not made for visits to Education
Districts 7, 8, and 10. Asa
consequence, the Ministry was
once again not in a position to
determine the extent to which
the schools in those districts
were being efficiently and
effectively

» managed. It was also not
possible to assess the
academic and non-academic
performances of the schools

The failure to fill vacancies
restricted the span of inspection
across the sectors. School
Organization and Administration
at the Nursery level was not
assessed. Technical Education
was not checked in the
Secondary schools visited, while
Business Education was not
looked at in 12 of them.

» The support of the
Headteachers and teachers
of the schools inspected
contributed to the efficient
conduct of the Post
Conferences.

» The 4% shortfall stems from
the Unit’s failure to inspect
3 schools
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Compute and dispaich 53
School Reports.

Provide Weekly Reports cn
the performance of the
Inspectorate Unit at 37
Administrative Meetings,
convened by the Chief
Education Officer.

! 60 School Reports were

compiled and dispatched
(75%).

32 of those meetings were
convened (86%) and the
required reports presented

» 60 reports were dispaiched,
in most cases, afier the
scheduled date. Ther: was
no Office Assistant to
photocopy and collate: those
reports.

» Each .ispector and support

staff endeavoured to have

the 60 reports compiled.

Keyboarding of reports

commenced for 20 of the 22

schools visited in November

and December.

» Malifunctioning of
reprographic equipment and
the absence of one Typist
Clerk on Maternity Leave
adversely affected the rate
of production of the 20
reports.

v

The schedule of meet:ng was
adhered to as far as possible.
The shortfall recorded was due
to unplanned official aciivities
which required the presence of
the Chief Education Officer and
the other members of the
Administrative team,
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TARGET ACHIEVED

ITEM TARGET SET
NO

5. Conduct 14 Fortnightlv
Meetings to monitor the {71%).
implementation of the
Work Programme of the
Unit,

|
6. Conduct 9 Professional

Development Sessions.

Convene a 3-day mecting
to prepare the 2006 Work
Programme.

Convene a 3-day meeting
to review the

implementation of the 2005

Work Programme.

| .
7 sessions were held (78%%).

That meeting vas held.
(100%)

That meeting was convened.
{100%)

10'such me  ngs were held |

ANALYSIS OF SUCCESS/
FAILURE

rloods prevented the inspection
of schools in Education st I
3, 4, and Georgetown, during the
months of January and February
and as a consequence, there was
no need for 2 such meetings.
The Unit was unabl: to access
funding even though it was
released, for the convening ¢

the other 2.

Internal resource ersons werc
made use of to facilitate the 7
sesstons that were held. The
other 2 sessions required
resource persons culside of the
Ministry of Education who werz
prepared to render their services
at a cost. Funds releasec to the
Unit could not facilitate Lhis ind
as a result those sessions were
not convened.

Inspectors and the
Administrative Officer worked
collectively, in large and smali
groups to prepare the Work
Programme.

A small team of 1 ipectors and
the Administrative Officer
compiled that review




1TEM TARGET SET TARGET ACHIEVED ANALYSIS OF SUCCESS/
o~ FAuURE
7. » Procure Support » The efficient prep.....ion and
Materials and Services dispatch of requisitions, the
Support Materials twice-daily checks for
*  Drugsand Sum Released:  $40,000 vouchers at the Central
Medical Sum Expended: $40,000 Accounting Unit by the
Supplies (100%). Administrative Officer,
prompt purchasing of items,
e ' Field! " terials Sum Releaced:  $284.446 and clearing of vouchers
and Supplies Sum_ . ______xd: $284,160 resulted in the high
(99%). perc tage of .xpenditure
. Office Materials | Sum Released:  $727,546 recorded with regard to the
and Supplies Sum Expended: $727,546 acquisition of materials and
(100%) supplies relevant to each
e  Print and Non- Sum Released:  $600,000 Chart of Account.
Print Materials Sum Expended:  $600,000
and Supplies (100%)
. Janitorial Sum Released: $95,120
Materials and Sum Expended: $95,120
Supplies (100%)
Support Services Sum Released: $119,940 The sum appropriated for
. Equipment Sum Expended: $119,350 | Equipment Maintenance was
Maintenance (99%) $119,940 against the request for
$305,000 approximately 40%.
As a consequence, the Unit
experienced difficulties in
financing repairs to its
compaters and printers.
Cleaning and Sum Released: $21,808 The unspent sum of $2,707 was
Extermination Sum Expended: $19,101 inadequate to fund any further
(88%) cleaning and extermination
activity of the Unit.
10. -
ilr?:;j;zg;f Benefisand 1 5 au Inspectors who were | > That allowance was paid to
. Annualized entitled received that Inspectors as scheduled.
Vacation allowance. (100%) » Claim Forms were duly
Allowance prepared and dispatched to
: the Central Accounting Unit
All staff members to whom
Commuted and Mileage that allowance was due
Allowance received same
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UNPLANNED ACTIVITIES

ITEM TARGET SET TARGET ACHIEVED ANALYSIS OF SUCCESS/
NO FAILURE
i. Examinations:

Moderation, Conduct,

Marking of Scripts, Pre-

testing of Items
Moderation of test items Moderation was done by five | The request for  : services of
for Final Semester Inspectors in the following the Inspectors was timely. Their
Examinations of the Cyril | subject areas: Spanish, regular work schedule was not
Potter College of Social Studies, Geography, disrupted.
Education Science and Education

Administration (100%).

2. Moderation of 2006 The Chief Inspector and two | The Chief Inspector carried out
Secondary Schools Inspectors were involved in | that activity as part of his duties
Entrance Examination that two-day exercise. as Member of the Board of
papers. Examiners. Timely request was

made for the other two
Inspectors.

3. Marking of 2005 Four Inspectors were Inspectors agreed to use their
Secondary Schools involved in the exercise. Annualized Leave for the
Entrance Examination purpose of marking those scripts.
Scripts

4, Marking of National Grade | Three Inspectors were Inspectors agreed to use their
Nine Assessment. involved in the marking of Annualized Leave for the

Grade Nine scripts purpose of marking those scripts.

5. Pre-testing items in The Inspector of Modern Early receipt of the schedule of
Spanish and French for the | Foreign Languages examinations by the schools and
General Proficiency level | conducted pre-testing of the timely request by the
of the Caribbean French and Spanish at 8 Superintendent of Examinations
Secondary Education Secondary schools in 6 for the release of the Inspector
Certificate Examinations. | Education Districts.. facilitated the successful conduct

of those exercises.

6. Conduct Spanish Oral One Inspector conducted Early receipt of the schedule of
Assessment exercises for Spanish Oral Examinations | examination by the schools and
the General and Advanced atthe G eral and the timely request by the
Proficiency levels of the Advanced Proficiency Superintendent of Examinations
Caribbean Secondary levels. for the release of the Inspector
Education Certificate facilitated the successful conduct
Examinations of those exercises.
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ITEM TARGET SET TARGE ACHIEVED | ANALYSIS OF SUCCESS/ |
NO 1 FAILURE

13. | Two Workshops; one over | Chief Inspecter facilitated  * The Chief Inspector was apic to
three days and the other sessior at  th Workshops | draw on the experiences be

over five days for which :re held in . accumulated over rnany vears of
Professional Officers from | Georgetown purposeful work in the rield to
all Education Districts. ' 1 meaningfully conduct those

' sessions.

14. | Two-day Workshop to The In  :ctor of The request for the services of
integrate Mathematical Matheatics participaied in - | the Inspector was made very
concepts in the Health and | that w¢  shop in which carly. The Workshop was
Family Life Fducation Mathematical concepts were | scheduled for a time ‘when the
Curriculum at the integra 1:nto the Inspector concemel was
Secondary level. Curnict  1m Gindes for engaged in office work.

Grades Seven to Nine. Workshop sessions wers co-
facilitated by the Inspector nd
the Health and Family Life
Education Coordinator

15. | Committes: The Chief nspector was a The Chief Inspector cortributed

member of the Minisiry™s meaningfully to the discus  ns.

Ten Ministry of Education | tez  that atterded the Further, dates for those meerings
— Guyana Teachers’ Union | meetings as ccnvened, were indicated in advance and
Professional Committee (100%;} timely reminders were given for
meetings. each meeting.

16. | Annual Award Ceremony | One Inspector was a member | » Timely re es! was madce by

for outstanding Academic | of the organizing commiitee the organizers for the
and Technical-Vocational | of that ceremony. Inspector to be released for
performances of students. that exercise.
17. Competitions The Inspecter of English B As far as possible, organizers
served as one of “he judges in | adhered to their timelines,
J.O.F Haymnes Debating the finals of that compatition | sending out early notification in
Competition. order to ensure the participation
of that Inspector.
18. | Guy Aid Essay Two Inspectors marked and | The Inspectors wenz ebiz to
Competition. ranked  says submitted by | identify the best efforts and 1o
learners from Prmary and prepare summary reports,
Secondary sihools. highlighting the strengthis and
| weaknesses of the participants. |
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ITEM TARGET SET TARGET ACHIEVED ANALYSIS OF SUCCESS/
NO FAILURE
21. » Production of
documents:

(1)  Protocol for the
Appointment of
Administrators of

" State- owned
Institutions

(ii)) Teacher
Appointment Matrix

(iii) Policy on Teacher-
Lecturer Emigration
and Recruitment

(iv) Criteria for the
Appointment of
Heads, Deputies
Senior Masters/
Mistresses, and
Heads of
Departments in
Schools

Records and Documents to | The Chief Inspector was a The Chief Insp tor made inputs

be kept by Schools member of the various teams | to the production of each

that worked on the document.

compilation of those

| documents.
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4.5.1.1
EXAMINATION DIVISION
SUMMARY AND REVIEW (... CURRENT YEAR PROGRAMME
ITEM TARGET SET TARGET ACHIEVED ANALYSIS OF SUCCESS/
NO FAILURE

1 The National Grade Two The assessn it was P aratory activit__ leading up
Assessment 1o be conducted from 6™ June to the examination were
administered in June 2005 | 2005 to 17™ June 2005. completed as scheduled.
to all pupils of Grade Two | Three subjects — English Materials for the centres were
in primary schools Language, Mathematics and | distributed by the Regional
throughout the country. Reading were done. Education Officers. Senior

teachers conducted the
assessment at the various
schools. Samples of scripts and
record of marks were retumed to
the Division, through the
Regional Education Officers.
These were forwarded to the
Measurement Evaluation &
Rese " Unit (M.E.R.U) for
moderation.

2 The National Grade Four The assessment was Preparation for this assessment
Assessment to be conducted from 13" to 24% was completed in good time.
administered for the first June 2003. The subjects Regional Education Officers
time in June 2005, to all assessed were English were responsible for distributing
Grade Four pupils of Language, Mathematics and | the materials to schools and for
primary schools throughout | Reading. returning samples and completed
the country. Record of Marks to the Division.

The scripts were marked by
teachers. Moderation was done
by the MEER.U.

3 The Secondary Schools The examin:ation was Owing to the flood in January

Entrance Examination
(SSEE) to be administered
in March 2005 1o Grade 6
pupils through the country.

administered on 12% and 13"
May 2005 to approximately
17,500 candidates. Four
subjects were examined
namely English Language,
Mathematics, Social Studies
and Science.

2005, thc S.S.E.E was ;wﬂponed
from 24™ and 25" March 1o 12
and 13™ May. 2005. This was
because several school buildings
were used as shelters during the
flood and pupils lost vital
contact hours.
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ITEM
NO

TARGET SET

TARGET ACHIEVED

ANALYSIS OF SUCCESS/
FAILURE

The National Grade Nine
Examination to be
administered in May 2005
to Grade Nine students of
Secondary Schools and all-
age schools.

The Guyana Technical
Education Examination
(GTEE) to be addministered
in June 2005 to students of
the five Technical
Institutes in Guyana

The examination was
administ  * from 11 July
to 14™ 1i 05,
Approximately 10,250
candidates were 2ntered for
the examnination. The
subjects examined were
English Language,
Mathematics, Hociad Studies
and Science.

The examination was conducied
from 15" June to 25% June 2005
and from 1 1™ July to15™ fuly
2005, Students frorn the

Govwt. Tech. Institute, The New
AmsterdarnTech, Insi.,
Guysuco Training Centre,
Linden Tech. Inst. and
Essequibo Tech. Inst. wrote the
exarnination.

All the preparatory aciivities for
the examination were completed
in good time. “Area code™ was
again inserted on each
application form in order to
facilitate the trial run of the new
system of allocation, based on
this examination. Some new
supervisors were recriited and
trained since some of the regular
supervisors were enguged in
conducting the C.S.E.C also
being administered at that time.
Scripts were marked by the
M.E.R.U and results were issuzd
in July 2005.

This examination was alsc
rescheduled because of the
flood. The original time st for
the examination was utilized for
administration of the
rescheduled S.S.E.E
Consequently this examination
was shifted to July afier the
closure of schools. Regional
Education Officers assisted in
the distribution of materials and
in returning the scripts and
samples to the Division.
Marking and moderation were:
done by the M.E.R.U. Results
were released in October 2005

The examination was conducted
as scheduled from 15" June to
25" June 2005. Howsver,
subjects timetabled frora 26"
June to 1* July were shifted to
11th July to 15 July in order to
facilitate the “re-write” of the
C.S.E.C English and
Mathematics papers.
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1ITEM
NO

TARGET SET

TARGET ACHIEVED

ANALYSIS OF SUCCEn»3/ |
FAILURE

During March 2005, a team from
C.X.C visited the Ministry to
discuss security arrangements.
Several recommendations were
made to improve the security of
the examination matertals. A
surveillance camera with
recording systems was installed
in the examination storage area.
Other security arrangements
were also implemented.

A breachin C.S.E.C
examination papers in English
was reported during the writing
of that subject. In Mathematics,
a breach was reported prior to
the writing of that paper.
Consequently all the question
papers in Mathematics were
recalled to the Division. ..ese
were examined by the staff from
the Office of the Auditor
General. Further investigations
were conducted by officials from
C.X.C, the Guyana Police Force
and a private investigator. The
audit revealed that the
Mathematics papers for Port

Kaituma Secondary School had
been breached.

The Caribbean Examinations
Council decic  that all
candidates from Guyana should
do new papers in English A and
Mathematics. The new papers
were written on 29™ & 30™ Jung
2005. Results were issued in
August as scheduled.
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ITEM TARGET SET TARGET ACHIEVED ANALYSIS OF SUC._ 55/
NO " *ILURE
8. The January 2005 sitting of | The examination was All the activities in relation to
the General Certificate of | conducted as scheduled from | this examipation viz: distribution

10.

Edu . ion (GCE)
examination to be
conducted as timetabled at
all centres.

The May/June 2005 sitting
of the General Certificate
of Education {(GCE)
examination to be
conducted as timetabled.

The Caribbean Advanced
Proficiency Examination
{CAPE) to be administered
in May/June 20035 at school
centres.

6™ January 2005 to 31
Janary 2005 at Centres in
Georgetown, Anna Regina
and New Amsterdam.
Resnits have been issued and
certificates are being
distributed.

The written and practical
examinations were
conducted as scheduled for
candidates from five school
centres and on¢ private
centre. Candidates offered
subjects at the ordinary level,
advanced subsidiary and
advanced levels.

The examination was
conducted as scheduled from
9" May to 16™ June 2005 at
school centres in
Georgetown and Regions 4,
6, 7 and 10.

of timetables, checking, packing
and distribution of question
papers and stationery, collection
and dispatch of scripts were
completed in good time.
Because of the January floods,
candidates from the Georgetown
centre were accommoda | in
the upper flat of the Examination
Division since they could not
gain access to the designated
centre - G.M.R.S.C.

While the written examinations
were conducted at the school
centres, the practicals in
Chemistry and Physics were held
at the University of Guyana
laboratories. Materials and
equipment were secursd in good
time for the conduct of the
practicals. Scripts for all
examinations were returned
promptly to the Examinztion
Board and results were received
in September.

More than five hundred
candidates offered subjects at
this examination, All the
subjects were administered as
timetabled. Internal Assessment.
records and samples were

received from schools during
May.
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ITEM
NO

TARGET SET

TARGET ACHIEVED

ANALYSk> OF SUCCESS/
FAILURE

11

12.

Arranging for the
administration of the
professional examinations
in May/June and in
November/Diecember on
behalf of the following
overseas Boards:
1. Chartered Institute of
Management
Accountants (C.L.M.A).

2.The Institute of
Chartered Secretarics
and Administrators
(LC.S.A)

3. The Institute of Data
Processing

Management (1.D.P.M).

4. The Charlered Institute
of Marketing (C.I.M).

5. The Association of
Accounting Technician
(A.AT).

6. The Association of
Business Executives
(A.B.E).

7. The Chartercd
Association of Certified
Accountants (A.C.C.A)

Administration of three
sittings of the London
Chamber of Commierce
and Industry (L.C.C.I)
single subject examination

in Aprit/May, June/July
__1Y _ . _nber/December
2005

All theexar na ns were
conducted as scheduled at
one centre i Georgetown.
For the A.C A there were
four centres in Georgetown
and one in Berbice.

Oniy two sittings of this
examipation were done -
April/May and
November/Liecember.

All the activities in melatior
these examinations viere
completed as scheduled.

All the activities 1n relation to
the two sittings were completed
as scheduled. The June/July
sitting was not done because no
entries were received. In
general, response to this
examination has been dwindling
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ITEM TARGET SET TARGET ACHIEVED ANALYSIS OF SUCUESS! |
NO FAILURE

18. | Distribution of syllabuses | Syllabuses were received Syllabuses were distributed to
to all schools offering from C.X.C Headquarters for | schools in Georgetown directly
C.S.ECand C.AP.E distribution to schools. and to the outlying regions
examinations. Sale of through the Regional Education
syllabuses to public. Departments.

The Division purchased Members of the public were able
additional copies for sale to | to purchase syllabuses from the
the public. Examinations Division.

19 | On line registration of Candidates from all fourteen | Officials from C.X.C visited
private candidates for private centres for January Guyana from 27" September
January and May/June 2006 were registered ion 2005 30™ September 2005 and
2006 C.S.E.C line. For the may/June 2006, | conducted workshops with staff
examination, candidates from five private | and personnel from secondary
and school candidates centres and thirty one school | schools. Regional Information
from at least twenty centres were registered Technology Officers gave
school centres for the online. support to the staff here, and to
May/June 2006 C.S.E.C schools in the respective regions.
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ITEM TARGET SET TARGET ACHIEVED ANALYSIS OF SUCCESS/
NO FAILURE

h. To foster closer 80% The Old Students' Association is
relationship between cementing relationships.
current and past students of
the institution. Orientation
of ninety-one (91) new
students and their parents.

i. Orientation of ninety-one 90% Parents and students participated
(91) new students and their fully.
parents.

2 LIBF ‘Y

a Preparation of library 85% Library manual prepared by
manual and classification staff.
of new books.

b Orientation in the use of 95% New students participated in
the library for new intake orientation.
of students.

c Mounting book displays to 88% Book displays successfully
depict various themes on a mounted.
quarterly basis.

d Holding of twenty (20) 95% Students attended library lessons
Library sessions. and benefited.

e Up-grading skills of 80% Librarians participated in on
librarians going development courses.

f Annual Cotlection 70% More publicity would be
Development provided to improve collection.

g Mounting of Newspaper 90% Newspaper clippings were
clippings on a weekly basis mounted to highlight important

issues.

h Purchasing six (6) 50% Only three (3) were purchased.

computers (Shortage of funds) o
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ITEM
NO

TARGET SET

TARGET ACHIEVED

PERSONNEL

Maintaining a prompt,
reliable and efficient
personnel system keeping
accurate personnel records
and staff development.

REGISTRY

Typing of correspondencs,
filing, circulating,
retrieving and storing of’
files, records and other
correspondence properly
and effectively.

STORES

Maintain and updating an
accurate issuing, receiving
ledgers and also accurate
inventory records.

ANALYSIS OF SUCCESS/

FAILURE

5%

B9

A trained Human Re:source

Officer executed duties
admirably.

Occasional problems with
computer and dupliciting
machines.

Stores staff performed well.
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- ___ STUDENTS AFFAIRS & HQUSEKEEPING
LxdM

NO

TAnuuT SET

TARGET ACHIEVED

KITCHE:~

Supervising and preparing
meals for residential
students, teachers and other
st: 1 ~mbers - a daily
basis.

Providing a catering
service to organisation
which stay at the school
during the vacation
periods.

J AYINDRY

Ensuring that all items of
uniform, pillow cases,
sheets and towels supplied
by the institution are
properly laundered.

88%

90%

95%

ANALYSIS OF SUCCESS/
FAILURE

Attitude 0 me staff caused a
few problems.

Best personnel handled this
activity.

Perforrnance was monitored.
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PLANT MAINTENANCE & TRANSPORT SECTOR

ITEM TARGET SET TARGET ACHIEVED ANALYSIS OF SUCL_ESS/
NO FAILURE
Weeding cleaning complex 80% Wet weather affected exercise.
on a daily basis.
Servicing of pure water 98% Pump services overhauled and
pump on an annual basis. replaced.
Repairing of distribution 85% Repairs to main, distribution
lines, hydrants, toilets, taps lines, taps, fire hydrants, toilets,
and sinks. baths and sinks done.
Routine carpentry on 75% Shortage of funds affected
buildings works.
Maintenance of two 95% Both bridges were rehabilitated.
bridges
Ensuring smooth and 80% Prompt repairs and servicing of
effective function of all all electrical and mechanical
electrical mechanical equipment and all buildings and
equipment, fittings etc. other structures done. Funds
affected more work.
Ensuring smooth and 85% Prompt repairs and regular
effective functioning of all servicing were effected.
vehicles belonging to the
College.
CLEANING SERVICE
Maintaining an hygienic 85% Daily cleaning effected.
environment for students,
teachers and other
supportive staff.
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4.5.1.3

NATIONAL CENTRE FOR EDUCATIONAL RESOURCE DEVELOPMENT

SUMMARY AND REVIEW OF CURRENT YEAR PROGRAMME

Curriculum Development and lraplementation Unit

ITEM
NO

TARGET SET

TARGET ACHIEVIED

ANALYSIS OF SUCCESS! |
FAILURE

Dev-"pment of
Curriculum and

1:1 Conducted
Curriculum Standards
Review Workshop to refine
Standards for Early
Childhood Education.

1:2 Conduct two 5-cay
Early Childhood
Curriculum Revision
Workshop.

§0%
» One 3-day Mathematics
Standards
Review Wor cshop was
conducted ¢ :hne Grade
2 Mathematics Stardards.

= One 2-day Literacy
Standards Review
Warkshop was conducied
10 revise Literacy
Standar  for N1, N2 and
Grade 1.

H0%
Two 4-day a | one 3-day
Literacy Curriculum
Rewvision Waorkshops were
conducted.

The review of Mathematics
Standards for Early ("hilchoorl
Education is now completed.
Mathematics Standards for
Nursery were compiled and
revised by Mathema:ics
Specialists.

Activity was a success. (Grad: 2
Literacy Standards vl be
revised during the first guarter in
2006

= The first Workshop focused
on the development of
Nursery, (years | and 2)
Scope and Sequence Chart
Review of Nursery
Curricelum Guides and
development of Curriculumn
Materials,

®  The second Workshcp
focused on the developmeni.
of the Grade 1 Scope and
Sequence Chart and
development of Curriculum
Matenals.

The third Workshop focused on
the revision of Language Arts
Curriculum Guide ~ Grade 1.
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ITEM
NO

TARGET SET

TARGET ACHIEVED

ANALYSIS OF SUCCESS/
FAILURF

Conduct two 3-aay
Primary Science and Social
Studies Curriculum

Orie “ition W ° shops

Conduct two 5-day
Primary Spanish
Cumiculum Orientation
Workshop.

Conduct five 2-day
Secondary Curriculum
Orientation Workshops in
Regions 1, 6, 8, 9 and
G/town.

Contert and

Methouvk Workshops
4:1 Condu.. .our 5-day
Language Arts Content and
Methodology Workshops.

Conduct two 2-day Special
Needs Work ™ ps for
Nursery and Primary
School teachers

(Instead of Secondary
Spanish which was
conducted by GAMLAT)

One 3-day anu wwo 2-day
Primary Science and Primary
Social Studies Workshops
were conducted

100%
Twao 4-day Prirnary Spanish
Orientation Workshops were
conducted for teachers of
Grade 1.

20%
One 2-day Seceondary
Science Curricnlum
Orientation Workshop was
conducted in Region # 6.

100%
All Workshops were
conducted as scheduled with
participants from
Georgetown and Regions #
i,3,4,5,6.7and 10.

100%

- One 4 day Primary Special

Needs Workshop was
conducted to train Nursery
and Primary school teachers.

Teacuners were traineu 1o
implement the revised Primarv
Social Studies and Science
Curriculum Guides during the
first We * ' op.

Teachers developed Schemes-of-
Work during the second and
third Workshops

The first Workshop was
designed to train Grace |
teachers of Regions # 2, 3, 4. 5.
6, 7, 10 and G/town.

The second Workshop was
designed to train Grade 1
teachers of Regions # 1, 8 and 9.

Funds were not released in a
timely manner to conduct all of
the Workshops

This training began in 2004 as a
one year Training Progriunme
designed to cover all areas of the
Language Arts Programme.

An Exhibition and Closing
Ceremony were held at the end
and teachers were presented with
Certificates

This Workshop was sponsor:d
by CDIU with Facilitators from
UG, Co-ordinator of Special
Needs Programme and VSO.
School visits to participants are
meant to offer support and
follow-up the programme.
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ANALY 1S OF SUCCES
FAILUKE

ITEM TARGET SET TARGET ACHIEVED
NO —————— _ ——
Conduct two 3-day IT 1%

courses for Primary and Workshops e conducted

Secondary School tea ¢

Curriculur Support
5:1 Conduct NCERD /
Demerara Lioness Intei-
Region Reading
Competition.

Conduct NCERD / Durtan
Park Lioness Inter Soutt:
Georgetown Spelling Bee
Competition

Conduct NCERE}/ Central
Lions Spelling Bee
Competition

School Visits to Monitor
and Evaluate Curriculum
Implementation

Visiting teachers who have
attended Worksshops.

as planned.

100%
Was held as scheduled with
participan  from Region #5
(14 Primary Schools)

iD0%
Was held as scheduled with
6 schoo!s of so0 ath
Georgetown

1004
Was held as seheduled with
6 schools  the kast Bank

70V
Primary S« of Regions
3.4,5,6,7 10 ard
Georgetown were visited

Conducted one 2-day
Assessment Tools and
Administr  ve Januals
Devetopment Workshop.

Conduct training for teachers
involve:d in Lvery Child
Programme.

| Conducted Staff

Developmeni Sessions at

| schocls w. h  quested
Training £ teachers

- Ketley Primacy
- becles Pomary
| - West Ruimveldr Primary

One Workshop was conduct:d in
Region # 1.

Successfully conducted
This is an annual aclivity
conducted during the first
quarter of the year.

Successfully conducted

This is an annual activity
conducted duning May - June
cach year.

Successtully conduc:ted
Was conducted for the first ime.

Visits were made at leas: twice
to each participating school.

Workshop was conducted with
the Assessment Officers acting
as Facihitators.

Training Sessions were
conducted at least once mnonihly.
The teaching of Reading was e
main focus.

Successfully conducted
Reading Specialist conducted
these sessions
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ITEM T...GET SF™ TARGET ACL.AVED AnALYSIY ™F SUCCESS,
NO FA.L.URE |
Conduct NCERD / Lions This Programme was conducted
After school Teac” ‘ng of for 10 weeks with Grade 4 pupils
Reading Programme. at St. Angela’s Primary
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Learning Resources Development Unit

ITEM TARGET SET TARGET ACHIEVED ANALYSIS OF SUCCESS/
NO FAILURE
Develop the English text Completed the illustrations A number of attempts were
for Grade 9 students — and merged with text. necessary before desired output
Adventures in English was achieved because of
Book 3. problems with the illustrations.

Develop the Social Studies
text for Grade 9 students —
New Horizons in Social
Studies Book 3.

Proofread and corrected text
until an acceptable level was
reached.

Produced a printed an
clectronic copy and made it
avail le for mass printing.

Completed the illustrations
and merged with text.

Proofread and corrected text
until an acceptable level was
reached.

A request was made to submit
text immediately so th: the final
CRC stage was not reached

A final editing is to be done by
the printer and the book returned
to MOE for approval

A number of attempts were
necessary before desired output
was achieved because of
problems with the illustrations.

A reguest was made to sub. t
text immediately so that e final
CRC stage was not reached
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ITEm
NO

TARGET SET

TARGET ACHIEVED

ANALYSI»> OF SUCCESS/
FA™ URE

Develop a manua ror tiac
by persons coordinating the
management of Resource
Centres

Produce materials to
support literacy activities.

Acquire materials to
support the establishment
of reading rooms in
primary schools

Produced a printea and an
electronic copy and made
available for mass printing.

Completed manual and a
number of copies printed and
distributed to the regions..

Three thousand flip charts
were rnade to support
teachers eflort to promote
literacy activities in schools.

Assisted in the preparation
of learning materials that are
required to support the
literacy package being done
by CDIU.

Identified appropriate
materials and ac, __red same
to help boost the efforts
being made 10 set up rcading
rooms

Prepared materials for
schools which could be used
in reading rooms to help
provide assistance to parents
willing to support

their children’s effort.

Duplicated audio cassette on
pronunciation of long and
short vowels {or schools.

A final editing is to be doae by
the printer and the book returned
to MOE for approval.

The work was coordinat: by
staff of NCERD but persons
from Central Minisiry were
involved. This activity was
funded by EFA-FTI.

Charts were made with bond
paper and are a very cheap
alternative to those already avail-
able for purchasing. In addition
they can be easily prepared fora
Shared Reading activity.

Materials were designed by
Specialist and made by staff of
LRDU.

The preparation of reading
rooms is joint effort by CDI'J
and LRDU in support of literacy
activities in schools.

This followed observations made
where some schools were
involving parents in reading
room activities

This was a cassette donz by
teache _ in Region 2.
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ITEM
NO

TARGET SET

TARGET ACHIEVED

ANALYSIS OF SUCCESS/
FAILURE

Access existing audio
tapes.

Access existing video and
make available for wide
use.

Distribute teaching /
learning support materials
to primary and secondary
schools

Conduct workshops to
promote the establishment
of functional libraries.

Visit schools 1o observe
and support the
establishment of Reading
Rooms.

Acquire materials to satisfy
the professional needs of
users.

Accesston, ciassify and
catalogue new stock.,

Dplicated videos on Special
nizeds education

Charts, posters and materials
1o support reading rooms
were distnibuted to schools in

' all the regions and G/T.

Four workshops were held to
assist schocods with

managerment of libraries and

- reading rooms.

Visits were made o 14
schools in Regions 2, 3, 4
and /7T,

Acquired  oks in areas of
Early Chitl __ood Education,

Feading S cial Needs,
Mumeracy and other
disciplines.

All new steck received have
been classified and
catalogued.

This followed request made.

Distribution was made possilile
through visits and through
teachers attending workshops
held at NCERD..

Most schools are nct assigned @
library assistant but teachers a
asked to assist in th:s area.

These visits were undertaker. i
collaboration with the
Curricutum Unit.

Some of these books were
ordered from lists received firom
other departments.

Stocks in this library are
catalogued using the Dewey
system.
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ITEM
NO

TARGET SET

TARGET ACHIEVED

ANALYSIS OF SUCCESS/
FAILURE

Distribution of Notes to
Teachers and Timetables

Dubbing of Programmes
for schools.

Visits to 95 schools to
observe use of

programimes.

Scriptir - and Production of
Interactive Radio
Instruction Mathematics
lessons

(Grade 1)

Pupils’ worksheet and
Teachers’ Guide.

Piloting and Formative
Evaluation of Grade I
lessons.

100% All Notes to Teachers
and Timetables that were
printed were distributed.

60% of schools in Regions 2
(10 schools), 3 (20 schools),
4 (30 schools), 5 (20 schools)
and Georgetown (15 schools)
were visited.

80% All Grade 1 lessons
written and recorded. (140
lessons)

The burning and labeling of
Term One and Term 2 CD’s
completed. (6,672)

100%Teachers’ Guides for
Grade One Term One have
been printed and were
reviewed and copies
submitted to senior officers

75% Piloting of Grade one
lessons in three schools in
Georgetown and five (5)
schools at Annai, Region 9.
100% Conducted formative
evaluation of piloted lessons.

Only one cassette copier
working. The other two are to be
repaired.

Other regions budgeted for
another period. Timely release of
funds.

CD copier is not functioning
efficiently. A request was made
to PIU to purchase another one
that was budgeted for.

Guides for Term 2 have not been
printed. The guides were
withheld by the EDC officials
after the recall of Ms N. De
Carter, IRI Mathematics
specialist.

Not all the programmes were
piloted since the pilot started
during Easter Term
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ITEM TARGET SET TARGET ACHIE\ ANALYSIS OF SUCCESS/
NO FAILUEE
Secured and assignment of | 100% Officers with responsibility for
District Education Officers the BEAMS programmes have
for IRI matters in each been assigned in all of the
region and Georgetown regions of officers responsible
for BEAMS prograinme
Remaining two scriptwriters

Scripting and Production of | Ongoing working. There is need for the
Interactive Radio appointment of anoiher
Instruction Mathematics scriptwriter for the replacement
lessons. of one whose services have been
(Grade 11) terminated.
Develop supplersentary 95%% Contract signed for All contracts have been signed
methods of enhancing the upgrading of nine and orks have commer«ced.
literacy and numeracy classrooms to computer labs. | Work on Soesdyke Primary
skills, particularly for those | Nine schools to School lab will commence early
students most needing accommodate compuler Jabs, | 2006.
additional assistance, the other schools, which are
including the use of located in the binterland, will

computers in selected
schools.

Establish iristructional
computing in 14 schools.

Training of teachers,
cluster advisors and master
trainers in the use of basic
computer literacy and
media support.

be given one lab tap each.
They will be using st wr

. power,

[30% All training conducted
that was budpgeted for.
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ITEM
NO

TARGET SET

Production of Newsletter

Production of Children’s
Magazine

Scriptwniting Workshop on
Writing for radio and
television.

Production of Science
programmes for video

[iow

TARGETT ACHIEVH

50% Unable to print due {o
late submission of articles.

594

5%,

FAILUR™

Unable to print due 1o late ar * 7l
of articles and in somne cuses
have not received articles froin
officers.

Children were not ir.formed &
timely manner on the submission
of articles.

Workshop will be done in 2(
duc to time clashes of resource
personnel.

Timely release of funds lor
project
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Materials Production Unit
ITEM TARGET SET TARGET ACHIEVED ANALYSIS OF SUCCESS/
NO TARMYURE |
Printing, collating, stapling | 100% - All examination Temporary starts were empioyed
and Packaging of SSEE, papers were printed, collated, | to assist in the completion of
NGTA, and NTFE stapled and delivered to work.
question papers. schools.
Printing of “Broadcast to 100% - . «inting, collating Materials supplied by Distance
Schools” booklets. and stapling of 500 copies of | Education and Information Unit
booklets for Distance
Education and Inform ion
Unit.
Printing of “Education 100% -~ 450 copies of each Materials supplied by
Managers Manual” Users | were printed, collated and Administrative Unit.
Guide and Introductory stapled.
Modules.
Printing of 22,000 forms 100% - Forms were printed, | Materials supplied by
for PEO (G/T). collated and stapled. Department of Education,
Georgetown.
Printing of “Annual 100% - 3000 copies were Materials supplied by
A~-raisal of Teachers™ printed, collated and stapled. | Department of Education,
Georgetown.
Printing of Curriculum 100% - 2000 copies of Materials supplied by
Guides. Curriculum Guides: Social Curriculum Development and
Studies and Science, were Implementation Unit,
printed, collated and stapled.
Printing of Annual Report | 100% - 3000 copies were Materials supplied by
on Teachers - printed. Department of Education,
Adr-*~istrative Staff. Georgetown.
Printing of MOE-2005 100% - 2000 copies were Materials were supplied by
SSEE School report. printed, collated and stapled | Measurement, Evaluation and
for the four basic subject Research Unit.
areas.
Printing of NGNE and 100% 19000 copies of each | Materials were supplied by
NGTA 2005 answer were printed, collated and Measurement, Evaluation and
booklets and answer stapled. Research Unit. )
sheets.
358




ITEM TARGET SET TARGET ACHIEVED ANALYSIS OF SUCCESS/

NO FAILURE
Prinung of MOE Annual 100% - rrinting, collating Materials supplied by
Report. and binu.ng of 200 copies of | Administrative Unit.

Annual Report.
Printing of CXC analysis 100% - printing, collating Materials supplied by
2000 — 2005. and stapling were done. Adn*strative Unit.
Printing of SSEE analysis | 100% - 100 copies were Materials supplied by
1996-2005. printed. Collated and stapled. | Administrative Unit.
Printing of Annual 100% - 300 copies of each Planning Unit supplied ink and
Statistical Digest 2001- were pi ted, collated and paper.
2002 and 2002 —2003. stapled.
Printing of CXC General 100% - 50 copies were Materials supplied by
and Technical printed, collated and bound. | Administrative Unit.
Proficiencies results 2000 —
2005
Printing of Annual Report | Printing, collating and Materials were supplied for
for Ministry of Local binding of reports completed. | completion of printing and
Government. binding.
22,000 lined sheets were Printing was successful. Materials were supplied by
printed for CPCE. CPCE.
Printing of Tender forms 600 copies of Tender forms | Materials supplied by
for DPS (F) were printed. Administrative Unit
Printing of forms — 7000 copies were printed. Materials supplied by
“Application for Department of Education,
Admission to school”. Georgetown.
Printing of Annual 1200 copies were printed Matenals supplied by DOE
Appr: "~ al report on
Teachers.
Printing of Form B Annual | 4000 copies were printed, Matenals supplied.
Appraisal report on collated and stapled.
teachers "
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6.6  Administrative Department

ITEM TARGET SET TARGET ACHIEVED ANALYSIS OF SUCCESS/
NO FAILURE
Revise modules for Availability of an updated Facilitators were available and

Education Management
Course

Train thirty two (32)
Mlaster trainers for the
Education Management
Course in the areas of
Personnel Management
Staff Development for
Educational Managers,
Principles of Educational
Management, Monitoring
School Effectiveness,
Financial Management,
and Education
Management.
Leadership, the
Governance of Schools,
and Managing the

Curriculum and Resources.

Train twenty four (24)
school-leavers in basic
work ethnics.

Conduct hemispheric
“workshop, for teachers
countrywide.

Rehabilitation of the
Material Production and
Test Development Units.

version of modules, in
keeping with modem
techniques.

Workshops for Master
Trainers were conducted.
Master Trainers did
continuous training in the 11
educational regions.

Reports, assignments,
projects and results from Part
1 examinations were
submitted on schedule.

Eleven Educational regions
benefited from continuous
Management tra’~ g.

Successful completion of
work -- study stint.

Facilitator was not available.

Rehabilitation of the

Material Production Unit
was completed.

keen in having modules revised.

Facilitators were available.
Traine were keen in the course.
Education officers were very co-
operative Funds were released
on a timely basis

Adaptation was quick students’
willingness to learn and be part
of the staff.

Non availability of training
instructor.

Funds were released on a timely
basis.

Approval given by Tender
Board.
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ITEM TARGET SET Tamures AUl VEW | ANALYSIS Ur su CESS/
.0 B FAILURE
Replacement of dilapidated | Nipety eight percent 98%. Funds were available to contrict

windows of the Conference
room and professional
offices with casement.
windov -

Installation of air condition
units in Consultants’ and
Account’s Offices.
Replacement of
malfunctioning air
condition units.

Grilling of windows and
doors at vulnerable points

Replacement of
deteriorated plywood doors
with panel doors.
Replacement of defective
door locks.

Completion of 250"
revetment of parapet
adjacent to drainage canal.

Minimum down time for
all equipment which are
used for the execution of
the organization work
programine, or contribute
in some aspect to a
conducise working
environment.

These include eight (8)
risograph, seven (7)
photocopiers, seven (7) fax
machines, thirty eight (38)
air condition units, fire
extinguishers, recorders,
-~ water pumps.

Satisfied staff. Conducise
working environment.

A secured building

A secured building.
Improved arnbiance of
building.

Strengthened foundation of
concrete fence parailel to
drainage canal. Reduction
of the possible coliapse of
fence.

All equipment were
continucusly serviceable.

services to execute works.

Funds were available to contrac!
services to execute vorks.

Funds were available 10 contract
services 1o execute works

Funds were avail: " " : to ¢ontracl
services to execute works

Funds were available to contract
services to execute works.

Monthly preventive maintenance
was done to ascertain wormn or
damaged parts.

Spare parts were acquired on a
timely basis.

Funds were available to contract
services.
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ITEM
NO

TARGET SE..

Minimum down time of
vehicles.

Maintaining a clea and
healthy working
environment, external an

internal.

Acquisition and
distribution of adequate
materials on a timely basis,
to all units for the
execution of the
organizations work
programirie.

Provision of com rtable
accommodation for
Voluntary Service Officers
(UK) based. Mrs. Georgina
Carew, Mr. Don
Brotherton, and }
England.

. Joan

" TARGET ACHIEVED

ANALY»1» OF SUCCESY!
FAILURE

Vehicles were always road -

worthy.

The entire pl:  was worker

friendly.

Access of working material
when needed.

Work programmes wers
cor leredd on sewcdule

Cormfortasle accommeaedation
rented.

Satisfied ployees

Preventive maintenar ce: was
done on schedule.

Spare parts were acquired
promptly.

Fu s were available to contrzct
appropriate services ¢.g. for pest
eradication, dispos:  fgarb: :,
removal of sanitary waste,
landscaping of compeound, ar
occasional general cleaning.

Funds were available
Requisitions were submitied
prior to need.

Procurement done on a timely
basis.

Funds were available to acqu
accommodation.
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ITEM TARGET SET TARGET ACHIEVED ANALYSIS OF Suc.CESS/
NO FAILURE

3. | Maintenance of buildings — | The buildings at \ne main The Min. of Educ. released over
plumbing, electrical needs, | campus were rchabilitated, 9 million dollars for
carpentry repairs, painting | major works were done at rchabilitation works.
etc. the library, the

administrator’s house, the Many agencies donated cash or
general office and in the kind. These include the
Home Economics BEACON Foundation, Bel Air
department. Lions, UNICEF, the Guyana
Lottery Company $930,000), the
The bui ngs and compound | Canadian High Commission
ofthe T keyen Centre were | ($484,000) and the GBET
also fog d and sanitized project (CAN$10,000). "hese
after the January floods by efforts assisted | the cleaning
Rentokil Initial. and restoration of the College.
Newun rground pipes were | Timely release of MOE funds
installed. Some electrical coupled with careful monitoring
repairs were done but these | ensured quality work.
are not adequate.
Serious attention by MOE needs
to be paid to the electrical needs
of the College. Electrical
problems continued to plague the
College at Turkeyen.

4, Adequate maintenance of | The photocopier and CIDA provided the funding
equipment for curriculum | computers were through the GBET Project.
delivery. repaired/maintained. These photocopiers have greatly

enhanced the programme

Four new photocopiers were
acquired-one each for
Turkeyen, New Amsterdam,
Vreed-en-Hoop and Region
1.
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case of Turkeyen the old
photocopier was replaced.













ITkm 1aRGL1 >e.T 1ARGET ACHILYED ANALYSIS OF SUCCEoo>/
NO FAILURE
10. Advertise for staff to fill Two VSOsv erecruited — | Advertisement was not done. A
vacancies one for Information Needs Analysis was done

Technology and one for
Education Special Needs.

instead. The report is being
awaited. It was submitted by the
consultant but has now gone to
CIDA, the funding agent.

Some programmes, such as
Curriculum Studies for Social
Studies, and courses in
Information Technology at
Turkeyen could not be
completed as a result of staff
shortages. The administration
experienced grave difficulties
when trying to recruit part-time
staff since some schools came
under the management of School
Boards and for other schools
there was the issue about persons
earning two salaries. Students
were often asked to work after
hours. They therefore
experienced long work days.

The staff members were also
overworked and by the end of
the calendar year at least ten
staff left the *  titution.
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Mini pilot conducted in
region 2 /"~ in Georgetown
Education District in the
RALP Readers (BEAMS).

The preparation of manuals
for Master Trainers and
Cluster Advisors.

EM TARGET SET TARGET ACHIEV™™ ANALYSIS OF SUCCESS/
NO | B ‘ FAILURE

11, | Continuuus staff Members attended MUE Workshops allowed for
development programmes | workshops. Some necessary adjustrments to be
for staff across centres. partici~ated in overseas made to practicum modules.

tl'aillius and shared

information with others. A module in Portuguese is b ™ 3
GBET sponsored writing prepared. The workshops in
workshops which allowed Special Needs Education have
for the upgrading of modules | helped staff to assist trainees to
e.g. the practicum modules. | better cater for the needs of their
Special needs personnel students. Some students have
continued to run workshops | also opted *~ ZSN.

for CPCE staff.

Two modules in Special

Needs Education have been

prepared. One is a core

modulz for all students.

12. | Well trained teachers in Final year student teachers BEAMS project provided timely
literacy and numeracy have been exposed to the funding. Master Trainers and
skills. Literacy methodology of the | Cluster Advisors were very

BEAMS project.. committed to the training
programme.

F*~ lings will inform January
2006 implementation. Useful
discussion, suggestions and
presentation of pilot results.
Standardized information for all
relevant personnel.

Meetings were not as frequent as

Initiated meeting with UG in | they should have been. The
relation to the use of floods affected progress.
methodologies in keeping However efforts will continue in
with BEAMS programme. 2006.

Some schools need to improve.
CCETT project conducted Some teachers have not been
two: essments in the six making full use of the materials
project schoc ' —-mely hence progress in at least two
Patentia, La Retnate, schools is below the project’s
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ITEM TARGET SET TARGET ACHIEVED ANALYSIS OF >uCCESS/
NO FAILURF
Stewartville, Eccles, Chateau | expectation. Patentia and Eccles
Margot and Company Road. | Primary are well ahead of the
Results were shared with other schools
MOE and CPCE.
More frequent monitoring needs
to be done. A specialist should
be appointed to assist the current
CPCE staff have continued specialist
to benefit from Overseas and
local training funded by
CCETT project.

13. | Collaboration of teacher Teacher Education Advisory | The Board has been instrume - |l
education programmes Board held regular meetings. | in helping to formulate decisions
offered at various Board focused on the about areas of concern in
institutions. BEAMS initiative and is keeping with BEAMS

playing vital role in implementation e.g. the sending
developing Teacher out of necessary information..
Education policies.

14. | Expanding curriculum The Cyril Potter College of | Cyril Potter College of
support Education Library received Educatior. . oundation Society

several new books from donated $765,230, in cheques to

doners. These books

: covered a range of subjects

- including Eng" ™1 Language,
Mathematics, Science,
Business, Reading and
History.

purchase books from Book
Foundation ($255,090)
Universal Book Store $255,090)
and Austin’s Book Store
(255,090). The Adventist Book
Store donated two books to the
value of $20,000. Ms Stacy
Griffith and the Shivcharran
family of USA donated several
books and other curriculum
materials. The centres need to
have their libraries upgraded. It
is hoped that attention will t
paid to upgrading the libraries in
2006.
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ITEM TARGET SET TARGET ACHIEVED ANALYSIS OF SUCCESS/
NO FAILURE
15. { The Resuscitation of the The College Board was Members were very willing and
CPCE Board. resuscitated. The Govemnors | assisted the College in various
were  ven additional ways including collaborating

responsibilitics as set out in
the President College  ct.

with MOE on security matters.




5.0
REVIEW OF S™5CTAL INTIATIVES

5.1.0 ESSEQUIBO TECTINICAL INSTITUTE

E.T.I participated in a number of special events which included Job Fair, Science Fair
and Essequibo Night.

The cricket team participated in cricket but did  of reach the semi final in Georgetovn.

The Inter House sport was held on the 24th and 30th Cetober 2005 at E.T.1 playground.
The three (3) houses participated and Tapakum:: Irrigation Project Scheme (T.1.P.S)
house emerged as champion for the third t ¢ since the opening of the Institution.
Students also participated in Inter School’s Spoits on Essequibo.

PARTICIPATION - ESSEQUIRO NICGH

This was a big event on the Essequibo Coi . ¢ main focus of this exercise is to buy
local. This is & showcase for all business e ities oa the Essequibo Coast.

At the display at the Anna Regina Coramunity Centre Sround, cut booth was the most
impressive. The officials spent a prolonged period and cormended out efforts, especially
since we are a new institution. This event 15 hzld on the 15th and 16th October 2005

GRADUATION & EXTERNAL EXAM (G.1.E.E) 2005

E.T.I entered its third batch of students for exiernal exams. For the eight (8) courses
offered, a total of seventy nine (79) students wrole the exams. Our rate of success wiis
fair as to this total fifty four (54) passed, s (H) failed, seventeen (17) referred and two
(2) absent.

On 28th October 2005, we held our third graduation exercise. Our support and attendance
was reasonable. However, there are some  : still need to improve on and at the moraent
we are documenting procedures to be folll  ¢d 1« areas that are important so that this
exercise could be formalized
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5.1.1

PRESIDENT’S COLLEGE

During the year, the College sold agriculture products at reasonable
prices to the Golden Grove residents and supplied potable water to them.

The facilities of the school were rented out during the Easter and August
Holidays to Campers etc.

In December, the school’s Silver Sonics Steel Orchestra entertained the
folks at the Uncle Eddie’s Home, Palms, the Paediatric Ward of the
Georgetown Hospital, the Ptolemy Reid’s Rehabilitation Centre, the
Cheshire Home at Mahaica and Citizens from the Enmore/Cove and John

Areas.

Students from St. Stanislaus College are being loaned the laboratory
Facilities of the College to upgrade their scientific skills.

The P.T.A. was involved in fund raising activities.

President’s College monitored the construction of a new dormitory.
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