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EXECUTIVE SUMMARY
The year under review was very challenging.  There were many tasks to be carried out with some major shortage of staff. However, by manipulating the limited number of staff, GGMC succeeded in most of its programme of activities.  

Production
Gold and diamond declarations in 2006 by small/medium scale miners were 205,970 ounces gold and 340,544 metric carats diamond, produced by a total of 1,617 licensed dredges. These declarations were against 2006 projections of 200,000 ounces gold and 400,000 metric carats diamond. For the same period in 2005, declarations were 162,527 ounces gold and 331,325 metric carats diamond produced by 1,503 licensed dredges. According to GGMC records the small/ medium scale gold/diamond industry recorded a total of six (6) fatalities in 2006 compared to a total of ten (10) cases in 2005. Omai Gold Mines Ltd. (OGML) continued exploratory drilling of the lower horizons below Fennel and Wenot pits at the Essequibo mine site in order to locate additional gold reserves.

There were two bauxite companies operating in Guyana in 2006 namely, Bauxite Company of Guyana Inc. (BCGI) – a subsidiary of Russian Aluminium Company (RUSAL) and Omai Bauxite Mining Inc. (OBMI) – a subsidiary of Cambior.

Bauxite production in 2006 was 33 % lower than planned production or 1,558,000  tonnes and was 8.7 % less actual production for 2005 (1,693,092 tonnes) - due to lower than budgeted production by both the Bauxite Company of Guyana Inc. (BCGI) and Omai Bauxite Mining Inc. (OBMI). BCGI shortfall resulted from lower than budgeted equipment availability and difficulties encountered in barging ore from Kwakwani to the dryer at Aroaima, and OBMI shortfall was directly related to the Company’s decision to scale back operations in Linden because of a glut on the world market occasioned by Chinese bauxite availability.  
The bauxite industry’s workforce (employment roll) decreased in 2006 by 178 employees compared to the corresponding period in 2005 primarily through redundancies at BCGI. On the other hand OBMI manpower was slightly higher than the 2005 level by 27 persons. 
The plan to develop mineral processing research testing facilities at the old Linmine R & D building in Linden was conceptualized in 2005.  The year in review was meant to see initial phase of this plan realized.  This phase of plan was to develop laboratory capabilities for gravity and chemical test work, because flow sheets, pilot plant or production plants evolve from the results of laboratory test work.  For this phase also, any pilot equipment available was to be used for testing.

However, only some of the needed repairs in the Section of the R & D building designated for mineral processing were completed. In the laboratory area part of the ceiling was repaired and the walls were painted.  It was expected that the remaining repairs would be completed in early 2007, as well as laboratory equipment and furnishing installed. Mineral Processing equipment relocated to Linden were also cleaned, serviced and in some cases repaired.  This included pilot size equipment which would be used for batch testing in the “High – bay” area of the building.It is hoped that 2007 would see phase one completed, which also includes recruiting and training technical personnel for the facility. 

With regards to the 2006 Work Programme of the Petroleum Division, the unfortunate situation with severe staff shortage which developed at the beginning of the year immediately put a damper on the analytical work anticipated. The inability to attract a geophysicist/geologist hindered the project planned for preparing a field guide for the Takutu Basin.  The Regulatory/Monitoring work was affected as well with Groundstar operations in the Takutu Basin being the main activity.   Assistance was also provided to the company Sadhna as they were preparing to reach the requirements to be in a position to drill on the coastland near Mahaicony.

Promotion of petroleum investment opportunities was done only to a small degree.   At the local level the division was involved: at an exhibition at UG Career Day; the GGMC Mining Week; and the Guy Expo.    The key forum, the AAPG Convention, was held in Australia in September while the regularly attended IBC Conference in Trinidad was held in December. Overseas Training  for the targeted officers, did not occur.   
The Administrative Division in 2006 was responsible for the functioning of the Personnel and Industrial Relations Department, which comprised the Security and Central Registry, Services Department, including the Mechanical Workshop and Transportation, Carpentry and Maintenance Workshop, the Electrical Workshop and the Information and Documentation Department. 

MINING DIVISION

INSPECTORATE SECTION

Officers encountered many challenging situations from Brazilians and Guyanese Miners which necessitated prompt and decisive action to have them controlled, Hostility were being meted out to Mines Officers in the form of threats and disregard for their authority.

Other problems included disputes of non-payment of wages and tributes, establishment of shops outside designated areas, illegal movements of dredges, illegal Mining on State Land, claims, working upon claim and Prospecting Permits without the permission in writing of the Commission or Mines Officer, preparation of the daily operating record by Brazilians Miners, language barrier with the large number of Brazilians Miners, legally and illegally in the Mining districts, an insufficient number of staff to adequately cope with the increased volume of activities to be attended, and wide spread disregard for provision of the Mining Act and its Regulations Act 20/89, Environmental Regulation 5 of 2005..

On the other hand, Officer’s health, living and working conditions were improved, and additional office equipment and supplies, adequate medical and rations supplies, treated mosquitoes nets for protection against mosquitoes in camp, building and furnishing houses for better field accommodation and field equipment were provided.

STAFFING:

The section started the year with thirteen (13) officers, twelve (12) Community Rangers and three (3) clerks.  Two (2) Officers pursue further studies at the University of Guyana.  Twelve (12) Community Rangers were assigned responsibilities of monitoring mining activities in their respective communities.  During the year an addition five (5) officers, one (1) verifying officer and one (1) Liaison Officer were employed.

The Bartica office functioned throughout the year and was manned by Ms. Natalie Blackman.  The other two (2) Clerks functioned at Kurupung and Lethem Stations.

STAFF COMPOSITION

	NAMES
	DESIGNATION
	STATIONS
	REMARKS

	Linton Butters
	Chief Mines Officer
	Head Office
	-

	Mohan Persaud
	Deputy Chief Mines Officer
	   “       “
	-

	Bhemraj  - Ramkelawan
	Survey Technician
	Kurupung/North West District
	-

	Amanauth Ramcharran
	Survey Technician
	Oranapai/Kurupung
	-

	Elton Sampson
	Geological Technician
	Mahdia
	-

	Kwame Liverpool
	Survey Technician
	Cuyuni/
	-

	K. Josiah
	Senior Mines Officer
	North West District/Cuyuni
	-

	Keith Marshall
	Mines Officer
	Puruni/Cuyuni
	-

	Michael Abraham
	Geological Technician
	Lethem
	-

	Bonny David
	Mines Officer
	Ogle/Head Quarters
	-

	Unata De Freitas
	Geological Technician
	Gold exercise/U.G. 
	-

	Robert Stellingburg
	Assistant Mines Officer
	Itaballi/Puruni
	-

	Sekami Fredericks
	Assistant Mines Officer
	Itaballi/Kurupung
	-

	Miall Gravesande
	Assistant Mines Officer
	North West District
	-

	Brandon Tappin
	Assistant Mines Officer
	Cuyuni /Ogle
	-

	L Persaud
	Mines Officer
	Mahdia
	-

	Bertune Mickle
	Geo-Technician
	Attached to Mineral Processing
	-

	Hubert Webster
	Verifying Officer
	Attached to Mahdia/ Geo-Services 
	-

	Anthony Paul
	Geological Technician
	University of Guyana
	-

	George Spencer
	Liasion Officer
	North West District
	-


COMMUNITY RANGERS

	NAMES
	COMMUNITY
	MINING DISTRICTS
	LOCATION

	Jason Reid
	Kanarang/Waratta 
	3
	Upper Mazaruni

	Derek Krammer
	Kako
	3
	Upper Mazaruni

	Gabriel Edwards
	Jarwalla
	3
	Upper Mazaruni

	Bennett John
	Kambaru
	3
	Upper Mazaruni

	Winston Anthom
	Kaikan
	4
	Upper Cuyuni

	Michael Fredricks
	Kariaka
	5
	North West District

	John Adams
	Waini
	5
	North West District

	Roland Baptiste
	Chenapau
	2
	Potaro

	Paul Persaud
	Mahdia
	2
	Potaro

	John Domingo
	Aishalton
	6
	Rupununi

	Terrence Stephens
	Lethem
	6
	Rupununi

	Michael Edwards
	Kurupung
	3
	Middle Mazaruni


SUMMARY OF ATTENDANCE

	CATEGORY
	MAN HOURS WORKED
	
	
	
	
	

	
	FIELD
	H/Q
	TOTAL
	A/LEAVE
	SICK
	SPECIAL LEAVE

SUSPENSION
	ABSENT


	TOTAL



	Senior Staff
	28
	133
	161
	18
	00
	00
	00
	18

	Junior Staff
	2360
	522
	2882
	67
	68
	177
	00
	312

	TOTAL
	2388
	655
	3043
	85
	68
	177
	00
	330


POLICE ATTACHMENT

Two (2) Police ranks were attached to the Itaballi Check Point for monthly internal.  Check Points at Fourteen Miles Issano Road, Eclipse Falls, Baraima River, North West District were not established during the year.  During the attachment ranks were paid “Out of pocket”,  while meals, accommodation and transportation were provided by the Commission.

MINING STATIONS OPERATED

Seven (7) Mining Stations and two (2) Check Points were established and operated during the year under review.  The stations are:

	Ser. No
	STATIONS
	DISTRICT
	OFFICER –IN-CHARGE

	1
	Mahdia with responsibilities of Mahdia Blocks, Tiger Creek, Konawaruk,North Fork Quatuk, KimbleyEssequibio, Potaro rivers,Marbiak,Monkey Mountain 
	2
	-

	2
	Puruni with responsibilities of Pereu, river, Tiger Creek, Jubilee Creek,Chinese creek, Toroparu, Mara Mara, Antorio Inc, Million mountain, Takutu, Issano.   
	3
	-

	3
	Oranapai with responsibilities of Pashanamu, New Road
	3
	-

	4
	Kurupung with responsibilities of Eping River,middle Mazaruni river, Enachu, Serenamu,Isseneru,Tocuka, Peremong, Tamakay, Barlow landing,Oranapai landing,  Karanang river, Kurupung Mountain top
	3
	-

	5
	Cuyuni with responsibilities for Oranapai, Aranka, Cuyuni river, Arimu, Oko, Quartzstone, Waikuri, Wenamu River, Kaikan,  Groete Creek, Blue Mountain, Mariwak, Aurora, Ekereku
	4
	-

	6
	North West District with responsibilities for white creek
	5
	

	
	Fish Creek, Arakaka Kamwatta, Moseno, Monosee
	
	

	
	Mazawini, Barama River, Barima River, Waini River, Iranra
	-
	

	
	Imotai, Big Hope, Tassawini, Pepani, Chinese Landing, Falls, Port Kaituma
	
	

	7
	Lethem with responsibilities  Aishlton, Waladanawa, Marudi mountain,Ireng River,
	6             
	

	
	Kupyrakuri, Marudi, Mountain, Ireng River, Kupurokuru,Nurwna,Nappa.  
	6
	


CHECK POINTS

Mining stations carried out regulatory functions of monitoring mining and all other related activities within the districts.  Activities include monitoring of dredges, Production, Business and Residential permissions, inspection of transaction records, attending to disputes and other incidents in the Mining districts, conveyance of minerals, pollution of water ways, removal of illegal shops, safe use of mercury, legal status of document for non-nationals.  The Check points kept and updated record of minerals and persons who entered and departed through this means.

OGLE AERODROME  

This station (Check Point) monitored conveyance of minerals from Mining Districts through Ogle.  For the year under review approximately two thousand, three hundred and eighty-nine (2,389) persons were monitored as they conveyed 18,242 ozs,10 dwt 20 grns of raw gold and 142,101.61 carats of diamonds.

GOLD SMITH INSPECTION AND LICENSED TRADERS


Goldsmith premises throughout the country were inspected at the end of the exercise one hundred and ninety –one (191) premises were inspected yielding, One million, seven hundred and fifty thousand dollars ($1,750,000) in revenue being collected.

POLLUTION OF WATER WAYS

Improper tailings discharge which caused pollution of the water-ways continued to be a major concern for Officers throughout the district.  Even though much time was spent educating Miners about proper tailing management practices, several miners have disregarded the teaching and advice and continued in their undesirable practices.  Some of those involved were charged, while some were warned and given instructions on how to remedy the situation.  They were advised to use tailing ponds and re-cycle water during their operations.

OUT OF COURT SETTLEMENT

Compensation totalling seven hundred and thirty-seven thousand, two hundred and fifty dollars,$737,250.00 was imposed for breaches of the Mining Regulations Act 20/89 

FORFEITURE

39.83 carats of diamonds were forfeited from H.W. diamonds for breaches of the Mining Regulations, Act 20/89.

VERIFICATION

Seventy-one (71) claims were verified during the year.

APPLICATION AND ENDORSEMENT OF APPLICATION FOR WORK PERMIT

During the year in review three hundred and fifty-nine (359) non- nationals were regularized in the Mining districts.  A total of eleven (11) million, one hundred and eighty-thousand, six hundred dollars, ($11,180,600.00) were collected.

DISPUTES/COMPLAINTS

Twenty (20) disputes were reported and attended to by Officers in the fields.  Disputes reported at Head Office were sent to the respective district for investigation.

TRAINING

During the year Officers of the Inspectorate attended training seminar in the interpretation, application and intent of the Mining Act and its Regulations.  This seminar was held in the Commission’s Boardroom and presided by Mr. Sydney Edwards.  

CONSTRAINTS

a)
Inadequate staffing.
b)
Insufficient number of vehicles and A.T.V.’s 

c)
Insufficient number of boots.

d)
Insufficient number of radio transmitting sets.

PROJECTION FOR 2007

i.
Recruiting of additional staff for the inspectorate.

ii.
More supernary tours to Mining Stations

iii. Constructing of two (2) buildings at North West District and Puruni to be used as Mining Stations.

iv. Enclosure of the lower flat of the Kurupung Mines House and repairs to the Mines House at Enachu.

v. Emphasis on verification.

INSPECTION AND AD HOC TOURS:

Commissioner and other officers of the Commission accompanied members of the Kimberly Certificate team to Kurupung, Barlow landing and Oranapai and afforded them the opportunity to oversee the keeping of records of diamonds that are traded to licenced traders.  

Mr. Bharrat Jagdeo, President of the Co-operative Republic of Guyana, Commissioner and Mohan visited the Upper Mazaruni during an out reach programme.

Mr. Kampta Persaud, Derek Babb and L. Butters visited suction dredge with registration, SD # 5126 to conduct investigation into the declaration of diamonds.

Mr. Mohan Persaud, D. Lewis, Joan Mortley visited Kurupung,Barlow,Enachu and held sessions in consensually and testing for HIV/Aids.

A Guyana Geology & Mines Commission and Ministry of Health  investigation programme was   conducted in Honey Camp, Frenchman, Imbaimadai, Siparuni, Kuribrong, Arawanka and Omai following complaints made of illegal Mining.

CONCLUSION:

The year under review was very challenging.  There were many tasks to be carried out with very few officers to attend. However, by manipulating the limited number of staff, the section succeeded in reaching  most of the areas scheduled in the programme of activities.  There were also prompt responses to request for ad hoc trip to attend to disputes, removal of illegal shops, verification of claims and illegal mining on claims, or Prospecting Permits.

The absence of dates of claims and opening of area under Prospecting Licence,etc. pose a serious problem in determing the validity of claims after verification.  When dates are not available  a claim is left in abeyance.  There is need for a closer working relationship between Geological Services and Land Management.

A great number of non-nationals continue to operate in the Mining Districts without Work Permits.  Geology and Mines Commission and the Ministry of Home Affairs should re-embark on a programme to have non-nationals regularized in the Mining Districts.

The Geology and Mines Commission should continue to educate Miners in  Environmental Practices and adherence to the Mining Laws.  With adequate staffing there could be greater success.

MINES TECHNICAL

INTRODUCTION

In 2006 the Mines Technical Unit was staffed with a compliment of seven (7) Mining Engineers, one (1) Surveyor and one (1) Economist. During the third quarter one senior mining engineer resigned his position.

In 2006 this Unit conducted a number of activities aimed at increasing the technical knowledge base of the local mining industry, offered technical assistance to miners, conducted technical and compliance monitoring of medium and large scale mines, collected mining related data as part of an on-going program of information gathering, analysis and dissemination, investigated fatal mining accidents and carried out several projects in the areas of mine safety and environmental management.

SUMMARY OF ACTIVITIES

Gold and diamond declarations in 2006 by small/medium scale miners were 205,970 ounces gold and 340,544 metric carats diamond, produced by a total of 1,617 licenced dredges. These declarations were against 2006 projections of 200,000 ounces gold and 400,000 metric carats diamond. For the same period in 2005, declarations were 162,527 ounces gold and 331,325 metric carats diamond produced by 1,503 licenced dredges. According to GGMC records the small/ medium scale gold/diamond industry recorded a total of six (6) fatalities in 2006 compared to a total of ten (10) cases in 2005.

There were two bauxite companies operating in Guyana in 2006 namely, Bauxite Company of Guyana Inc. (BCGI) – a subsidiary of Russian Aluminium Company (RUSAL) and Omai Bauxite Mining Inc. (OBMI) – a subsidiary of Cambior.

Omai Gold Mines Ltd. (OGML) continued exploratory drilling of the lower horizons below Fennel and Wenot pits at the Essequibo mine site in order to locate additional gold reserves.

Bauxite production in 2006 was 33 % lower than planned production or 1,558,000  tonnes and was 8.7 % less actual production for 2005 (1,693,092 tonnes) - due to lower than budgeted production by both the Bauxite Company of Guyana Inc. (BCGI) and Omai Bauxite Mining Inc. (OBMI). BCGI shortfall resulted from lower than budgeted equipment availability and difficulties encountered in barging ore from Kwakwani to the dryer at Aroaima, while OBMI shortfall was directly related to the Company’s decision to scale back operations in Linden because of a glut on the world market, occasioned by Chinese bauxite availability.  
 The bauxite industry’s workforce (employment roll) decreased in 2006 by 178 employees compared to the corresponding period in 2005 primarily through redundancies at BCGI. On the other hand OBMI manpower was slightly higher than the 2005 level by 27 persons (Omai Services Inc./OSI not included here). 

Three (3) fatal accidents occurred in the bauxite industry during 2006 compared to one (1) fatality recorded in 2005. Mr. Earl Vigilance, welder/fabricator was crushed to death on OBMI location while cutting up kiln shells on June 19, 2006; Mr. Dexter Sauers, heavy duty equipment operator, suffocated in a tailings pond at BCGI when his wheel loader slipped into the tailings pond on October 30, 2006, and Mr. Gary Singh, logger, drowned in the Berbice River when the boat in which he was traveling capsized on passing a bauxite laden barge on October 19, 2006. 

The Mines Technical unit in 2006 carried out projects in the areas of Tailings Management: Chemical Treatment of  turbid mine effluent with GE Betz chemicals;  Rapid Filtration of turbid mine effluent;  Optimising bench height in hydraulicking operations; and Dry mining (using a conveyor) in small/medium scale mine setting. By the end of the year, most of these projects required varying degrees of modification as the projects took shape and many were at an advanced stage of completion.  

Other activities undertaken by staff of the Mines Technical Unit in 2006 included:

1. Joint GGMC/EPA Closure Inspection of sterile areas of OGML Essequibo mine site;

2. Workshop on Exploration and Mining for small and medium scale miners;

3. Workshop on Maintenance of Caterpillar Equipment-MACORP for small and medium scale miners;

4. Investigation into all fatal mining related accidents and assisting mines officers with the resolution of disputes between miners; 

5. Conducted Career Guidance in Secondary Schools (G/Town) and facilitated school tours at GGMC Headquarters;

6. Tailings Management monitoring in all Mining Districts.

7. Mapping data for GIS dredge database.

8. Complete dredge evaluation forms

9. Technical Inspections and Compliance monitoring of Medium Scale Mines: NARL, Vanessa, Sand pit, Loam pit

10. Technical Inspections and Compliance monitoring of Large Scale Mines: Omai Bauxite Mining Inc (OBMI), Bauxite Company of Guyana Inc. (BCGI), Omai Gold Mines Ltd (OGML);

11 Interior Road Inspections

12. Mine plan – Linden Quarries Inc.

13.Quantity Surveys- Sand and Loam Pits, Stone Quarries.

14.Verification of claims and resolving disputes.

SUMMARY STATISTICS FOR 2006

	ITEM
	AMOUNT

	 
	2006
	2005

	 
	ACTUAL
	BUD.
	VARIANCE
	ACTUAL
	BUD.
	VARIANCE

	Complaint 
	26
	15
	11
	17
	10
	7

	Challenges
	0
	9
	-9
	0
	9
	-9

	Court matters currently before Hearing Officer
	5
	0
	5
	5
	0
	5

	Trading Licences
	10
	35
	-25
	19
	35
	-16

	Renewal of Goldsmith Licences
	6
	20
	 
	8
	20
	 

	New Goldsmith Applications
	0
	
	 
	1
	
	 

	Business Permissions
	6
	6
	0
	10
	6
	4

	Residential Permissions
	6
	12
	-6
	4
	20
	-16

	Dredge Registration
	108
	50
	58
	85
	21
	64

	Dredge Renewals
	70
	0
	70
	64
	0
	64

	Dredges Licenced
	178
	106
	72
	149
	60
	89

	Dredge Transferals
	7
	12
	-5
	10
	18
	-8

	Dredges Scrapped
	3
	0
	3
	0
	0
	0

	Certificate of Registration
	101
	265
	-164
	22
	265
	-243

	Prospecting Permits Small Scale
	165
	60
	105
	101
	90
	11

	Mining Privileges
	670
	120
	550
	287
	120
	167

	Claim Applications - Land
	232
	180
	52
	302
	150
	152

	Claim Applications - River
	32
	90
	-58
	15
	65
	-50

	Exportation of Diamonds (Metric Carats)
	102,337.84
	0
	102,337.84
	  104,033.05 
	0
	  104,033.05 

	Processing of Claim Licences
	8
	0
	8
	100
	0
	100

	Duplicate Licences
	1
	6
	-5
	1
	4
	-3

	Specified Machinery
	9
	20
	-11
	16
	20
	-4

	Claims Transfers
	1
	27
	-26
	4
	27
	-23

	Statement of Complaints
	3
	0
	3
	10
	0
	10

	Tributes - Gold - ozs
	17.479
	0
	17.479
	116564
	0
	       116,564 

	                Diamond - MC
	220.74
	0
	220.74
	84.14
	0
	84.14


STATEMENTS OF COMPLAINTS AND CHALLENGES FOR  2006

	
	2006
	2005

	
	MINING DISTRICTS
	 
	TOTAL
	MINING DISTRICTS
	G/T
	TOTAL
	VARIANCE

	
	1
	2
	3
	4
	5
	6
	G/T
	
	1
	2
	3
	4
	5
	6
	
	
	

	Complaints
	1
	4
	6
	0
	1
	0
	0
	12
	O
	3
	3
	1
	3
	0
	0
	10
	2

	Statement of Complaints
	0
	0
	0
	0
	0
	0
	0
	0
	0
	1
	2
	1
	0
	0
	0
	4
	-4

	Challenges
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0


CERTIFICATE OF REGISTRATION, MINING PRIVILEGES, PROSPECTING PERMITS (SMALL SCALE) FOR  2006

	
	MINING DISTRICTS
	
	
	
	

	ITEMS
	1
	2
	3
	4
	5
	6
	G/Town
	TOTAL
	2005
	Variance

	Certificate of Registration
	0
	2
	96
	1
	0
	2
	230
	331
	48
	283

	Mining Privilege
	4
	363
	2153
	201
	81
	21
	74
	   2,897 
	  1,160 
	     1,737 

	Prospecting Permits (Small Scale)
	0
	29
	110
	5
	32
	6
	349
	531
	466
	65


NEW CLAIM LICENCES –  2006

	Mining
	CLAIM TYPE 2006
	
	
	2005
	
	Variance
	

	District
	Gold and
	River
	Total
	Gold and
	River
	Gold and
	River

	
	Precious Stones
	Locations
	
	Precious Stones
	Locations
	Precious Stones
	Locations

	No.1
	10
	0
	10
	7
	0
	3
	0

	No.2
	133
	79
	212
	161
	0
	-28
	79

	No.3
	259
	27
	286
	351
	0
	-92
	27

	No.4
	47
	1
	48
	89
	0
	-42
	1

	No.5
	513
	0
	513
	425
	0
	88
	0

	No.6
	21
	2
	23
	76
	15
	-55
	-13

	TOTAL
	983
	109
	1092
	1109
	15
	-126
	94


BUSINESS LICENCES AND RENTALS -  2006 

	  
	RESIDENTIAL PERMISSIONS
	BUSINESS PERMISSIONS
	TRADING LICENCES

	MINING DISTRICTS
	Renewals
	New App.
	Arrears
	Renewals
	New App.
	Arrears
	Renewals
	New App.
	Arrears

	No.1
	0
	0
	0
	0
	0
	0
	0
	0
	0

	No.2
	1
	0
	0
	6
	0
	0
	9
	0
	0

	No.3
	30
	0
	1
	38
	2
	3
	45
	0
	0

	No.4
	0
	0
	0
	4
	0
	0
	6
	0
	0

	No.5
	3
	0
	0
	4
	0
	0
	8
	1
	0

	No.6
	2
	0
	0
	4
	0
	0
	2
	0
	0

	Georgetown
	0
	0
	0
	0
	0
	0
	31
	2
	1

	Essequibo
	0
	0
	0
	0
	0
	0
	0
	1
	0

	E.B.D
	0
	0
	0
	0
	0
	0
	1
	1
	0

	Bartica
	0
	0
	0
	0
	0
	0
	5
	0
	0

	W.C. Demerara
	0
	0
	0
	0
	0
	0
	1
	0
	0

	TOTAL
	36
	0
	0
	56
	0
	3
	108
	5
	0

	YEAR TO DATE
	36
	0
	1
	56
	2
	3
	108
	5
	1

	Comparative Fig 2005
	41
	0
	14
	42
	0
	0
	92
	18
	6

	Variance
	-5
	0
	-13
	14
	2
	3
	12
	-14
	-5

	RECEIVED FROM MINES OFFICER

	
	RESIDENTIAL PERMISSIONS
	BUSINESS PERMISSIONS
	TRADING LICENCES

	MINING DISTRICTS
	Renewals
	New Applications
	Arrears
	Renewals
	New Applications
	Arrears
	Renewals
	New Applications
	Arrears

	No.1
	0
	0
	0
	0
	0
	0
	0
	0
	0

	No.2
	0
	0
	0
	0
	0
	0
	4
	0
	0

	No.3
	34
	0
	0
	0
	0
	0
	48
	0
	0

	No.4
	0
	0
	0
	0
	0
	0
	0
	0
	0

	No.5
	1
	0
	0
	0
	0
	0
	18
	0
	0

	No.6
	0
	0
	0
	0
	0
	0
	0
	0
	0

	Georgetown
	0
	0
	0
	0
	0
	0
	1
	0
	0

	Essequibo
	0
	0
	0
	0
	0
	0
	0
	0
	0

	Berbice
	0
	0
	0
	0
	0
	0
	0
	0
	0

	Bartica
	0
	0
	0
	0
	0
	0
	1
	0
	0

	TOTAL
	35
	0
	0
	0
	0
	0
	72
	0
	0

	YEAR TO DATE
	35
	0
	0
	55
	0
	0
	72
	0
	0

	Comparative Fig 2005
	13
	0
	0
	55
	0
	1
	76
	5
	0

	Variance
	22
	0
	0
	2
	0
	-1
	-4
	-5
	0


COMPARATIVE GOLDSMITH LICENCES  -  2006

	
	
	
	
	
	YEAR TO DATE

	
	Renewals
	New Licences
	Arrears Paid
	TOTAL
	Renewals
	New Licences
	Arrears Paid
	TOTAL

	East Coast Demerara
	38
	1
	11
	50
	38
	1
	11
	50

	East Bank Demerara
	11
	2
	3
	16
	11
	2
	3
	16

	West Coast Demerara
	47
	4
	1
	52
	47
	4
	1
	52

	West Bank Demerara
	6
	0
	1
	7
	6
	0
	1
	7

	Georgetown
	34
	1
	3
	38
	34
	1
	3
	38

	Berbice
	60
	8
	21
	89
	60
	8
	21
	89

	Linden
	7
	0
	0
	7
	7
	0
	0
	7

	Essequibo
	16
	0
	0
	16
	16
	0
	0
	16

	Bartica
	3
	0
	0
	3
	3
	0
	0
	3

	Mazaruni
	0
	0
	0
	0
	0
	0
	0
	0

	TOTAL
	222
	16
	40
	278
	222
	16
	80
	278

	 
	 
	 
	 
	 
	
	
	
	

	
	2005
	TOTAL
	2005
	TOTAL

	East Coast Demerara
	32
	0
	0
	32
	32
	0
	0
	32

	East Bank Demerara
	18
	0
	0
	18
	18
	0
	0
	18

	West Coast Demerara
	92
	3
	2
	97
	92
	3
	2
	97

	West Bank Demerara
	13
	0
	0
	13
	13
	0
	0
	13

	Georgetown
	61
	0
	1
	62
	61
	0
	1
	62

	Berbice
	69
	4
	0
	73
	69
	4
	0
	73

	Linden
	2
	1
	1
	4
	2
	1
	1
	4

	Essequibo
	20
	1
	1
	22
	20
	1
	1
	22

	Bartica
	3
	0
	0
	3
	3
	0
	0
	3

	Mazaruni
	0
	0
	0
	0
	0
	0
	0
	0

	North West
	0
	0
	0
	0
	0
	0
	0
	0

	TOTAL
	310
	9
	5
	324
	310
	9
	5
	324

	Variance
	-88
	7
	35
	-46
	-88
	7
	75
	-46


	DREDGE REGISTRATION FOR THE YEAR  2006
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	Mining District
	
	YTD Comparative
	

	Suction Size
	1
	2
	3
	4
	5
	6
	Total
	Fig. 2005
	Variance

	2"
	0
	0
	0
	0
	0
	0
	0
	0
	0

	3"
	0
	1
	3
	1
	0
	0
	5
	3
	2

	4"
	0
	30
	95
	23
	8
	9
	165
	129
	36

	5"
	1
	25
	51
	15
	7
	2
	101
	89
	12

	6"
	0
	48
	36
	40
	30
	3
	157
	174
	-17

	8"
	0
	2
	1
	0
	0
	0
	3
	6
	-3

	10"
	0
	0
	3
	4
	0
	0
	7
	3
	4

	12"
	0
	3
	2
	3
	0
	0
	8
	9
	-1

	14"
	0
	0
	0
	0
	0
	0
	0
	0
	0

	Total
	1
	109
	191
	86
	45
	14
	446
	413
	33

	
	
	
	
	
	
	
	
	
	

	DREDGES TRANSFERRED
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	Mining District
	
	YTD Comparative
	

	Suction size
	1
	2
	3
	4
	5
	6
	Total
	Fig. 2005
	Variance

	2"
	0
	0
	0
	0
	0
	0
	0
	0
	0

	3"
	0
	0
	0
	0
	0
	0
	0
	0
	0

	4"
	0
	3
	6
	2
	0
	0
	11
	10
	1

	5"
	0
	0
	3
	1
	0
	0
	4
	7
	-3

	6"
	0
	9
	10
	3
	4
	0
	26
	22
	4

	8"
	0
	0
	0
	0
	0
	0
	0
	1
	-1

	10"
	0
	0
	0
	2
	0
	0
	2
	0
	2

	12"
	0
	0
	2
	1
	0
	0
	3
	3
	0

	14"
	0
	0
	0
	0
	0
	0
	0
	0
	0

	Total
	0
	12
	21
	9
	4
	0
	46
	43
	3


	DREDGES SCRAPPED FOR THE YEAR 2006
	
	
	
	
	
	

	
	Mining District
	
	YTD Comparative
	

	Suction size
	1
	2
	3
	4
	5
	6
	Total
	Fig. 2005
	Variance

	2"
	0
	0
	0
	0
	0
	0
	0
	0
	0

	3"
	0
	0
	0
	0
	0
	0
	0
	0
	0

	4"
	0
	2
	1
	0
	0
	3
	6
	0
	6

	5"
	0
	1
	0
	0
	1
	0
	2
	1
	1

	6"
	0
	0
	1
	0
	1
	0
	2
	2
	0

	8"
	0
	0
	0
	0
	0
	0
	0
	0
	0

	10"
	0
	0
	0
	0
	0
	0
	0
	0
	0

	12"
	0
	0
	0
	0
	0
	0
	0
	0
	0

	14"
	0
	0
	0
	0
	0
	0
	0
	0
	0

	Total
	0
	3
	2
	0
	2
	3
	10
	3
	7

	
	
	
	
	
	
	
	
	
	

	DREDGES LICENCED FOR YEAR 2006
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	Mining District
	
	YTD Comparative
	

	Suction size
	1
	2
	3
	4
	5
	6
	Total
	Fig. 2005
	Variance

	2"
	0
	0
	0
	0
	0
	0
	0
	0
	0

	3"
	0
	1
	5
	1
	0
	0
	7
	5
	2

	4"
	1
	73
	301
	70
	17
	18
	480
	434
	46

	5"
	3
	74
	216
	48
	15
	4
	360
	337
	23

	6"
	3
	148
	249
	146
	139
	3
	688
	649
	39

	8"
	0
	4
	4
	4
	3
	0
	15
	17
	-2

	10"
	0
	8
	13
	11
	0
	0
	32
	29
	3

	12"
	0
	11
	7
	10
	3
	0
	31
	25
	6

	14"
	0
	1
	3
	0
	0
	0
	4
	7
	-3

	Total
	7
	320
	798
	290
	177
	25
	1617
	1503
	114

	DREDGES RENEWED FOR YEAR 2006
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	Mining District
	
	YTD Comparative
	

	Suction size
	1
	2
	3
	4
	5
	6
	Total
	Fig. 2005
	Variance

	2"
	0
	0
	0
	0
	0
	0
	0
	0
	0

	3"
	0
	0
	2
	0
	0
	0
	2
	2
	0

	4"
	1
	43
	206
	47
	9
	9
	315
	305
	10

	5"
	2
	49
	167
	32
	8
	1
	259
	249
	10

	6"
	3
	99
	213
	106
	109
	1
	531
	474
	57

	8"
	0
	2
	3
	4
	3
	0
	12
	11
	1

	10"
	0
	8
	10
	7
	0
	0
	25
	26
	-1

	12"
	0
	8
	10
	5
	0
	0
	23
	16
	7

	14"
	0
	1
	3
	0
	0
	0
	4
	7
	-3

	Total
	6
	210
	614
	201
	129
	11
	1171
	1090
	81


TRIBUTES PAID TO GGMC  -  2006

RE: BLOCK 1 - 34 AND MAZDA CONCESSIONS

	
	2006
	YEAR-TO-DATE
	TOTAL 2005
	Comparative Figure 2005

	Miner Names
	Dredge #
	Source of Production
	Met. Cts
	OZS
	KGS
	Gross Value
	Met. Cts
	OZS
	KGS
	Gross Value
	Met. Cts
	OZS
	KGS
	Gross Value
	Met. Cts
	OZS
	KGS
	Gross Value

	B. Bharat
	1060, 1954
	Red Hole
	0
	2.666
	0.083
	       327,467 
	0
	0.000
	0.000
	 $             -   
	0
	2.445
	0.076
	$119,625
	0
	0.221
	0.007
	 $     127,842 

	J. Marcus
	 
	 
	 
	0.806
	0.025
	         80,156 
	 
	0
	0
	 $             -   
	 
	 
	 
	 
	 
	0.806
	0.025
	 $       80,156 

	D. Singh
	 
	 
	 
	5.625
	0.175
	640,792 
	 
	0
	0
	 $             -   
	 
	8.792
	0.273
	$754,497
	 
	-3.167
	-0.098
	 $    (113,705)

	D. Ramdass
	 
	 
	 
	1.363
	0.041
	151,033 
	 
	0
	0
	 $             -   
	 
	5.738
	0.178
	$448,103
	 
	-4.375
	-0.137
	 $    (297,070)

	J. Thakurdin
	 
	 
	 
	3.374
	0.105
	373,828 
	 
	0
	0
	 $             -   
	 
	2.756
	0.085
	241,372
	 
	0.618
	0.02
	        132,456 

	S. Jardine
	3133
	 
	 
	1.959
	0.061
	      222,882 
	 
	0
	0
	 $             -   
	 
	 
	 
	 
	 
	1.956
	0.061
	222,882

	Ryland Adolphus
	 
	 
	 
	 
	 
	 
	 
	 
	0
	 
	 
	0.060
	0.002
	81,358
	 
	-0.060
	-0.002
	-81,358

	Ovid Garraway
	 
	 
	 
	 
	 
	 
	 
	 
	0
	 
	 
	0.479
	0.015
	41,132
	 
	-0.479
	-0.015
	-41,132

	Berthas Mining
	2853
	St. Reserve
	21.53
	5.790
	0.180
	    1,082,765 
	0
	0.000
	0.000
	0
	 
	 
	 
	 
	21.53
	5.790
	0.180
	     1,082,765 

	Sold by GGMC to GGB
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	115.040
	3.578
	11,061,047
	 
	-115.040
	-3.578
	-11,061,047

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	0.129
	0.004
	12,419
	 
	-0.129
	-0.004
	-12,419

	Sub Total
	 
	 
	21.53
	21.583
	0.670
	2,878,923 
	0.00
	0.000
	0.000
	 $             -   
	0
	135.439
	4.211
	$12,759,553 
	21.53 
	-113.859
	-3.541
	 $ (9,960,630)

	North Mining Inc.
	
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	0.00 
	0.000 
	0.000 
	 

	Guy Gold
	2798
	St. Reserve
	520.22
	23.577
	0.754
	$32,875,871 
	0.00
	0.000
	0.000
	 $             -   
	0.00
	 
	 
	 
	417.72 
	23.577 
	0.754 
	$32,875,871 

	Grand Total
	 
	 
	541.75
	45.160
	1.424
	 35,754,794 
	 $          -   
	0.000
	0.000
	 $             -   
	0.00
	135.439
	4.211
	 $ 12,759,553 
	 $    439.25 
	-90.282
	-2.787
	 $22,915,241 

	Variance
	
	
	
	
	
	
	
	
	
	
	
	

	    Blocks 1 - 34
	
	
	21.53
	-117.384
	-3.973
	($10,422,868)
	
	
	
	
	
	
	
	
	
	
	
	

	Guy Gold .
	
	
	115.07
	8.496
	0.264
	$3,095,912 
	
	
	
	
	
	
	
	
	
	
	
	


    GENERAL  STATISTICS FOR  2006

	
	
	Statistics
	BUDGET

	CODE
	DESCRIPTION
	 2006
	Y.T.D.

	8001
	Complaints
	84
	90

	8004
	Tributes
	124
	0

	8005
	Application for Registration of Dredges
	447
	355

	8006
	Registration Fees (Specified Equipment)
	55
	10

	8007
	Transfer Fees (Dredges)
	46
	35

	8008
	Challenges
	2
	18

	8009
	Claim Transfer 
	15
	15

	8016
	Certificate of Registration
	331
	1,000

	8019
	Application Fees for Claims (River)
	106
	125

	8020
	Application Fees for Claims (Land)
	983
	1,000

	8021
	Application Fees for Prospecting Permit (Small)
	531
	650

	
	
	
	

	
	
	Statistics
	BUDGET

	PERMITS AND LICENCES   8026  -  8035
	2006
	Y.T.D.

	8026
	Mining  Privileges
	2,897
	3,500

	8027
	Prospecting Permits
	531
	650

	8028
	Goldsmith  Licences
	273
	400

	8029
	Trading Licences
	184
	208

	8030
	Duplicate Licences
	1
	4

	8031
	Dredge Licences
	1,616
	870

	
	
	
	

	
	
	Statistics
	BUDGET

	RENTALS
	
	 2006
	Y.T.D.

	8051
	Gold and Precious Stones Claim Licences
	7,286
	7,000

	8052
	Gold Claim Licences
	
	

	8055
	River Claim Licences
	1,486
	2,000

	8056
	Business Permission
	116
	149

	8066
	Residential Permission
	75
	160

	 
	Exportation of Diamonds(Metric Carats)
	354,814
	0

	 
	Statement of Complaints
	38
	0

	 
	Processing of Claim Licences
	29
	0


MINERAL PROCESSING ANNUAL REPORT - 2006

Introduction

In 2006, activities centered around developing mineral processing testing facilities at the old Linmine R & D building; the mercury – free gold recovery project; examining the use of the jig (lavador) for gold recovery; and  recruiting additional personnel for the section. There was also some training and participation in mining week activities.

Mineral Processing Research Facilities 

The plan to develop mineral processing research testing facilities at the old Linmine R & D building in Linden was conceptualized in 2005.  The year in review was meant to see initial phase of this plan realized.  This phase of plan was to develop laboratory capabilities for gravity and chemical test work, because flow sheets, pilot plant or production plants evolve from the results of laboratory test work.  For this phase also, any pilot equipment available was to be used for testing.

However, only some of the needed repairs in the Section of the R & D building designated for mineral processing were completed. In the laboratory area part of the ceiling was repaired and the walls were painted.  It was expected that the remaining repairs would be completed early 2007, as well as laboratory equipment and furnishing installed.

Mineral Processing equipment relocated to Linden were also cleaned, serviced and in some cases repaired.  This included pilot size equipment which would be used for batch testing in the “High – bay” area of the building.

It is hoped that 2007 would see phase one completed, which also includes recruiting and training technical personnel for the facility. 

Clean Gold Sluice Project

This formed part of the Commission’s thrust to encourage the use of mercury – free methods of gold extraction and recovery.  The Cleangold sluice, an invention of American Scientist David Ploth, is designed to make use of magnetic minerals (magnetite) found within placer gold deposits and normally discarded with the black sands. 

The sluice is made by inserting magnetic sheets on an aluminum sluice box.  The magnetic ore in the alluvial gold is then attracted to the magnetic floor of the sluice to form a corduroy– like bed.  This was reportedly effective in trapping fine gold which is lost by the regular sluice box.  These claims about the sluice were meant to be assessed in this project activity and at the same time recommend the sluice to local gold miners, because it was promoted by the inventor, as being able to greatly minimize or eliminate the use of the mercury to upgrade the regular sluice box concentrate.

This was a WWF funded project and it was planned to test the sluice in both alluvial and hard rock mining operations. Only testing at alluvial operations at Mahdia was completed.  During the second quarter, WWF Guianas Technical Officer, Mr. R. Vieira spearheaded initial demonstrations on the use of the clean gold sluice, at the Mahdia Mining Station.  Tailing samples were collected from within the Proto - Mahdia area and used for the demonstration; however, these samples seemed to have limited content magnetic black sands, because very little was retained on the magnetic sluice. Subsequently during the third quarter, the section continued test work at White Hole and  St. Elizabeth, Mahdia.  The initial plan was to have the miners use the clean gold sluice to upgrade their sluice box concentrates, but none of the miners wanted to do this.  The miners were only prepared to allow clean gold sluice inserts to be placed at the end of the regular production sluice (some of which were as long as 24 feet). 

For this test work, some ground magnetite was purchased to charge the clean gold sluice inserts being used, and tailings from the regular sluice box operation allowed to flow over the inserts for a period of time, and the concentrated recovered and sent for mineralogical analyses. At the time of writing this report results of the mineralogical analyses were still not available.  A preliminary report was prepared and when results become available a complete report would be prepared.  The usage of the clean gold sluice would be further examined in 2007.

Using the Lavador (Jig) for Gold Recovery 

This project aimed at promoting improved gold recovery and another mercury – free gold recovery method among local miners.  Jigs are normally used to recover gold, and are considered better gravity recovery devices than the sluice boxes.  The local jig or lavador as it is commonly called, was introduced to the local mining industry by Brazilian miners to recover diamonds and continues to be used primarily for this purpose. 

In this program, the lavador would be tested to determine what, if any adjustments or modifications must be made to the lavador for it to effectively recover gold. 

During the last quarter of the year in review, two 2ft x 4ft lavadors were prepared for field test work during the first quarter of 2007.  These jigs are commonly referred to as 4 in jigs, by local miners and one jig was an older model with a set stroke length, and this was refurbished.  The other jig was newly fabricated and this has a cam mechanism for adjusting the stroke length.

Other Activities

During mining week, August 21 – 25, 2006, mineral processing personnel participated in activities including the Mining Exhibition, where mineral processing equipment was put on display, and the workshop on “Exploration and Mining for the Small and Medium Scale Miners”.  At the workshop D. Mc Donald completed a presentation on “A Basic Introduction to Mineral Processing”.  Mineral Processing personnel also participated in Porknockers Day Activities. 

During the last quarter of the year in review, D. Mc Donald with other senior technical personnel in the Commission examined the possibility of using cyanidation technology in the local small and medium scale gold mining sector.  It was decided that developing laboratory and pilot testing facilities, which could be used to train personnel in the technology, should be the first priority and this is to be pursued in 2007.

Personnel

Mineral began the year in review with one (1) Individual, Snr. Eng. D. Mc. Donald, but concluded the year with a total of three (3) personnel.  In the second quarters, Mr. O. Nelson a retired millwright from the local bauxite industry was recruited as Temporary Mineral Processing Technician.  Mr. Nelson has been instrumental in refurbishing a number of the Commission’s mineral processing equipment.  It is planned for 2007 to employ a young technician to understudy Mr. Nelson.

During the third quarter, Geo Technician B. Mickle was reassigned to mineral processing from the Inspectorate Section.  Mr. B. Mickle came as an experienced field officer with no formal training in mineral processing, but this was rectified.  It is planned to recruit and train additional personnel where necessary, as the area develops.

Training

D. Mc Donald and B. Mickle participated in GPS training on October 25 - 26 2006.  This was an introductory course on the operation and usage of the GPS.  During the fourth quarter, B. Mickle completed the one semester course MIN 215 - An Introduction to Mineral Processing at the University of Guyana.  Training of mineral processing personnel will be ongoing as the unit develops. 

PETROLEUM  DIVISION

The Petroleum Division has as its functions: 

· A regulatory role guided by legislation and official procedures that are occasionally promulgated which address the manner in which the petroleum operations will be conducted.

· An advisory role to the Commissioner, Chairman and Board of Directors, GGMC, and the Minister Responsible for Mines and Minerals  but more distinctly, the advisory role is via any of the aforementioned circuits and directly to the Minister Responsible for Petroleum, H.E. the President.                 

· A promotional role to campaign for appropriate new and continuing interests to pursue petroleum exploration and production opportunities.

· A developmental role which for the time being is limited by the prevailing interest and pursuit of opportunities in the sector at the macro-scale but has capacity to influence at the micro-scale.

The Petroleum Division has always included in its operations portfolio investigative work.   This aspect of its regulatory function has become more proactive as the effort to pursue fossil fuels in general and add other forms of petroleum discovery evidence to Guyana’s prospective areas have multiplied.   In 2006 therefore, when continued to be confronted with staff matters and accommodation matters, on the one hand, and on the other hand, intervening international issues of a more substantial nature, the Petroleum Division has performed to a satisfactory degree.

WORK PROGRAMME 2006

The structure of the Work Programme for the Petroleum Division has become predictable.  It revolved around:

· Routine Regulatory & Monitoring Activities: - this envisaged interalia dealing with commitments by licensees and Sadhna Petroleum and Groundstar Resources were expected to figure significantly.   It also involved investigating petroliferous phenomenon, negotiating contracts with companies entering the exploration domain, and the general business of the Petroleum Division

· Field Projects and in 2006 a Field Guide For the Takutu Basin was planned.
Drilling Stratigraphic Test Wells for Lignite and Shallow Gas: were also planned in keeping with the proactive pursuit of fossil fuels and adding discovery evidence of petroleum to the profile on the coast.

· Elements of study and research were included in 2006 in the form of The Qualitative and Quantitative Analyses Of Three (3) Drill Holes in Berbice, Guyana.  The three (3) bore holes were those drilled by ON Energy Inc. in 2005

· Promotion of Petroleum Investment Opportunities formed the basis for one of the planned activities.

· A project formulated to result in an advisory document which was to promulgate a suitable Model for Guyana’s Petroleum Discovery was the other element of what could be considered a substantial and varied Work Programme.   Initiatives in support of other Agencies e.g. Ministry of Foreign Affairs  added to the variety.
TRAINING

The Petroleum Division advocated “training” in 2006 and offered specific course selections that were to target the specific officers.   In this section there were also provisions for participation/attendance at seminars and conferences for the technical staff.

OPERATIONAL ISSUES
As with the previous year 2005, the Petroleum Division received the resignation of the long serving Chemist, Ms. Miggins.  The operational human resource was down to the Petroleum Technologist, Petroleum Engineer and Manager.   This proved a subcritical mass of professional officers for the programme in hand and as a consequence performances suffered considerably.   Measures to employ could not immediately locate suitable replacements.

While equipment failure rate improved and  IT could share some credit of this, however, the computers continued to “hang up”. The physical situation of the Division has prevailed even though steps have been taken to rectify this situation through plans to reconstruct the building.

DISCUSSION

With regards to the Work Programme 2006, the unfortunate dilemma with staff which developed at the beginning of the year immediately put a damper on the analytical work anticipated. The inability to attract a geophysicist/geologist hindered the project planned for preparing a field guide for the Takutu Basin.  The Regulatory/Monitoring work was effected quite well, however, Groundstar operations in the Takutu Basin being the main activity.   Assistance was also provided for the company Sadhna as they were preparing to reach the requirements to be in a position to drill on the coast near Mahaicony.   The officers directly involved were C. Lynch and M. Prince.

Other matters related to Routine Regulatory Activity were the ongoing discussions and negotiations with Repsol-YPF, Esso and CGX/ON as it pertained to their affected acreage in the maritime area bordering with Suriname and Venezuela.   After several meetings, an arrangement which could achieve the objective of a reactivation of work programmes in areas away from where conflict in sovereignty issues exist was presented to Repsol-YPF for higher approval.

Similarly initiatives with respect of Esso in the Stabroek Block were submitted to Office Of The President for  approval.    However, there were no definite guidance positions at the end of year 2006.   It is speculated herein that the sensitive stage of the border case with Suriname and the attention to post elections issues may have had an impact. 

The drilling campaign was at first to be directed to the Pomeroon but it was changed to Leguan as time considerations became pressing.   The project commenced in October and was spearheaded by C. Lynch and M. Prince.   Six (6) test holes were drilled and all encountered gas sufficiently profuse to raise the interest of the Petroleum Division.   Depths were between 50ft and 105ft.   This was followed up with an investigation in Wakenaam and a plan of appropriate action.

The project which called fore a Qualitative and Quantitative Analyses of three drill holes in Berbice Guyana was initiated.   A comparison was made examining the operational issues at a technical level.  The other aspects contemplated, such as a focus guided by the disciplines of geological science, paleontological and geochemical attributes were not attempted.  The need for the geophysicist/geologist and chemist were  clearly evident..

Promotion of petroleum investment opportunities was done only to a small degree eventually.   At the local level the division was involved: at an exhibition at UG Career Day; the GGMC Mining Week; and the Guy Expo.     The key forum, the AAPG Convention, was held in Australia in September while the regularly attended IBC Conference in Trinidad was held  in December. 

Overseas Training  for the targeted officers, did not occur.   A listing was prepared as directed by the then Commissioner, and the list was forwarded to Personnel & Industrial Relation (Admin).   It was noted that locally organized training was achieved for other sections of the Commission but with regards to overseas training, shortcomings have existed.

While the documentation and certain other material were set aside for the monumental task of compiling a Model for Guyana’s Commercial Petroleum Discovery, no document was produced.  The lack of time was the primary reason for this..

In summary, it is unavoidable to note that, despite the critical staff level needed, the Petroleum Division still managed at least fifty percent (50%) of its stated work programme. Additionally, it will be observed from the following section on finances that the Petroleum Division, was still suffering from restrictions on rental payments due to the fall out from the Guyana/Suriname maritime issues.    Shortfalls in expenditure that would include project expenditure was unavoidable in this instance, however, it was from Employment Cost and Other Expenses where under expenditure variances have occurred most significantly.   Consequently, even in the area of finances the Division has performed to a satisfactory degree for year 2006

FINANCES

The most accurate statements on the financial figures will be provided elsewhere.   However, a valuable insight could be obtained from these figures.    The Petroleum Division forecast income from rentals, fees, and other charges at a very optimistic G$118million.    This was done with the expectation that there would have been certain positive developments with companies with whom discussions were ongoing and which were affected by maritime sovereign issues.

Budgeted expenditure for 2006 was approximately G$ 25million.   Projects as  described  on Work Programme were approximately G$16.5million.

The actual situation was quite at variance with the budget.   Income was approximately G$25million.   Expenditure was approximately G$16million of which Employment Cost and Other Expenses would have been a major portion.   The arrangements with companies were forced to be postponed as it was apparent that   caution during the hearing of the Guyana/Suriname Border case in Washington USA precluded any initiatives from taking place  to Guyana’s detriment.   On the expenditure side, the staff situation had its effect as was discussed earlier so the more costly activities were not executed.

The positive however, is that based on the arithmetic the Division did not overrun its revenue for 2006.

CONCLUSION

The Work Programme and Budget for 2006 was set for a Petroleum Division with a full compliment of staff.   This was not the case.   Yet the Division selected from the work programme those elements which could have been done and diverted effort to more practical routines as they arose.     The Division still managed to achieve a satisfactory level of work and showed a healthy financial situation.    The work toward the verification of discovery evidence by way of drilling was the most enterprising campaign of work in 2006 and it should not be down played.

ADMINISTRATIVE DIVISION 
The Administrative Division in 2006 was responsible for the functioning of the Personnel and Industrial Relations Department, which comprised the Security and Central Registry, Services Department, which comprised the Mechanical Workshop and Transportation, Carpentry and Maintenance Workshop, the Electrical Workshop and the Information and Documentation Department. 

The Commission continued its policy of not employing persons to fill lower level non​technical positions. Some exceptions were, however, made in the employment of staff for the Accounts Division, the Mines Division and the Geological Services Division. 

PERSONNEL & INDUSTRIAL RELATIONS DEPARTMENT 

In 2006 the Personnel Department continued to function with only two (2) staff - an Administrative Officer and a Clerk. This situation naturally impeded some aspects of work in the department. 

Staff Compliment 

At the beginning of 2006, the Commission had in its employ two hundred and nine (209) employees. At the end of 2006, there were One hundred and ninety-four (194) employees. 

Recruitment  - twenty-nine (29) 
Resignation -  eleven (11) 

Retiremen - three (3) 

Terminations  one  (1) 
Dismissal  - Nil 
Death  - Nil 
Salary Increase : There was a six percent (6%) increase on salaries and wages. Payment comprised of 1 % component for merit increment and 5% across the board. 
Managemement Union Relationship 

Meetings were held to discuss the proposed new Collective Bargaining Agreement. No significant progress was made in the period under review.

Training: 
Four (4) employees received Scholarships to pursue the degree in Geological Engineering, specializing in Geo-Environmental Engineering, Technical Engineering and Mineral Resources Engineering, and two (2) employees received scholarships to pursue the Diploma in Geological Engineering. 

· The Manager of the Environmental Division, three (3) Mining Engineers and two (2) Senior Environmental Officers attended a one day conference on 2, June 2006 on World Environmental Day" sponsored by the School of Earth and Environmental Science. 

· The Manager Mines (ag.) and Senior Environmental Officer II attended an EIA Training Workshop from June 22 - 23, 2006 sponsored by the Environmental Protection Agency. 

· Four staff from the Accountants Department attended a short course on "Database Management System" from July 11, 2006 for a period of four weeks at the University of Guyana. 

· Five (5) Confidential Secretaries and a Clerk attended a  half  day training seminar on Report Writing and Minute Taking which was sponsored by the Guyana Association of Administrative Professional on October 18, 2006. 

CLERICAL SECTION

ACTIVITIES

The Clerical Section performed the following functions: -

1. Issued payment slips in respect of rental of Claims, Dredge Licences, Trading Licences, Business and Residential Permissions, Sand, Stone, Clay.

2. Issued Licences for all of the above.

3. Record production in respect of Sand, Stone, Clay, Laterite, Loam, Gold, Precious Stones and Bauxite.

4. Maintain records for all at (1) including Export of Diamonds, Prospecting Permits (Small Scale), Mining Privileges, and file correspondences (in respect to the Mines Department).

5. Prepare and attend to matter heard by the Hearing Officer.

6. Typing for the whole of Mines Department.

7. Processing of Goldsmith renewal form in respect of issuing licences for the year 2006.

8. Record all gold sold to goldsmiths on dbase.

9. Processing and issuing of the Kimberley Process Certificate in respect of diamond to be exported and also updating of the dbase.

10. Updating of new claims in database.

11. Processing Work Permit Applications.

12. Updating Mineral Production database.

PERSONNEL

During the year two additional staff were added to the Clerical Section, one (1) Typist Clerk and one (1) Records Clerk, also two temporary data entry staff becasue one of them had resign and the other left.

YEAR 2006


ANNUAL LEAVE





NO- PAY LEAVE





35  Junior Staff -
  145   days
    


2 Junior Staff -      5 days

6 Senior Staff
 -
   60  days

SICK LEAVE





SPECIAL LEAVE




73  Junior Staff  -
 275 ½ days



33 Junior -
27  days

  2   Senior Staff   -
  33 days



2  Senior -
 5  days

PROJECTIONS

This section will continue to issue payment slips in respect of Dredge, Goldsmith, Trading Licence, Business and Residential Permission also process claim application forms during the year. 

INFORMATION AND DOCUMENTATION DEPARTMENT 

The services of the Library were utilized by approximately two thousand five hundred (3552) clients, made up of University of Guyana and secondary school students and mining consultants among others, who did research in the geo-sciences and other related areas. 

Topics Researched 
Some of the topics researched were- 

· Gold and Bauxite in Guyana 

· Geology and Geomorphology in Guyana 

· Silica Sand 

· Uranium in Guyana 

· Mining and the Environment 

· Mercury and Mining 

· Environmental Impacts of Mining 

· Diamond Mining in Guyana 

· Rocks and Minerals 

Journals &Publications Received 

Approximately three hundred and seventy-six (376) journals and fifty - (50) other publications were received and added to the Library stock. 

Materials Bound 

Six hundred and thirteen (613) materials were bound for various sections including Board of Directors meetings. 

GGMC FINANCIAL STATEMENT FOR 2006

FROM THE GGMC AUDITED INCOME AND EXPENDITURE FIGURES FOR THE YEAR 2006

INCOME






$



Royalties





1,227,509,912

Licences





   597,373,691

Fees & Fines etc.




      70,292,204

Concessions





      34,303,025

Others






    169,617,825









TOTAL:

  $2,099,096,657

EXPENDITURE






$

Employment Costs




    407,125,095

Administration





    416,115,976

Transport and Travelling



       36,034,468

Depreciation





       40,969,056

Stock Adjustments




             530,081









 TOTAL:

    $    900.774,676








 SURPLUS:
    $  1,198,321,981
APPROPRIATION TO CONSULIDATED FUND
    $      800,000,000

RETAINED SURPLUS



    $      398,321,981
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