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10 EXECUTIVE SUMMNMARY

This report seeks to highlight the main focus of the Ministrv of Local Government for the vear 1928
[t provides an analysis of the achievement of the work ot the constituent departments of the
Minstry: Local Government. Planning and Training. Amerindian Aftairs. Finance and General
Administration

This Ministry faced the challenges ot the tforegoing vear head on with the execution ot'a number ot
procrammes and activities geared at Regional Development for the Ten (10) Administrative

Regions. The Local Government Ministry through the insights and initiative of the Ministers. the
Permanent Secretary, the Chief Regional Development-Officer. the Principal Regional Development
Officers and supporting staff. has noticed marked improvements in relation to the development of
the Ministry, the Regrons and the Local Authorites.

- Training programmes were designed to improve the awareness of Officers within the system and
significant emphasis was placed on visits to the Amerindian communities. Through extemal aid
-from non-governmental organisations and other sector-agencies, we havé seen the development of

_income generating projects in a number of communities and more Neighbourhood Democratic
- -Councils have completed their work schedules. All these are the results of the Ministry’s dedication
10 0ngOiINg training.

- -~ While staffing is considered to be a serious problen, within the Ministry there are a few
experienced, knowledgeable and hard working members of staff who have decided to accept the
challenges of the tasks ahead.

During the year the Ministry benefited from the services of training programmes conducted by
CARICAD. the National Democratic [nstitute for International Affairs, The Commonwealth Local

Government Forum and our training unit,

Staff members benefited from training programmes from the Public Service Management.



For the reporting vear the Ministry was able to play a significant role in improving the

commuizication ity rosidents of the North Rupununi through the provision of radio sets by UNDP.

Through the activities of the Ministry and the Regional Administrative Bodies the importance of
local gevernance is reaching more and more people.
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Roshan Ali
Permanent Secretary (a.g.)

Ministry of Local Government
“ingston
GEORGETOWN

I

" July 29. 1999



2.0 MISSION STATEMENTS

“To supervise and maintain the legal and regulatory framework for the systems of
regional and local administration, 1o ensure and facilitate the economic developmeni
of the Regions ™.

"To promote the continued integration of the Amerindian community into-the wider

Guyanese society, and to encourage self sufficiency ard economic and social
development in the hinterland Regions.”.



3.4 ORGANSATION AND MANAGEMENT]

3.1 Structure:

The functions/acuvities tor which the Ministry 1s responsible were distnbuted among three core

areas as rollows

Local Government
Planning and Training
Hinterland Affairs

Additionally. the administrative support came from the
_General Administration (where all personnel. clerical. secretarial, records

management and ancillary services are grouped.)
Finance
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DESCRIPITION OF DIVISIONS:

3.21 LOCAL GOVERNMENT DIVISION

The key tasks ot the division were.

{a)

{b)

(c)

Monitoring the operations of Local Government Organs
(Neighbourhood Democratic Councils, Regional Democratic
Councils and Municipalities to ensure compllance with the legal
and administrative requirements.

Examining Audit Reports, Minutes of Meetirgs and other
paper work submitted by those Neighbourhood Democratic Councils,
Municipalities and Regional Democratic Councils.

Advising Neighbourhood Democratic Ceuncﬂs and Municipalities
on their statutory functions.

(d) Advxsmo on Local Government reform and amendments to relevant

(e)

(1)

“legislation and by-laws with assistance from the office_of the
Attorney General.

Assisting mtbeframmg of Councﬂlors and-Local Government
Officers in collaboration with the Training and Planning Division of
this Ministry.

Dealing with correspondences from the various Neighbourhood
Democratic Councils.

Dealing with queries and correspondence from members of the public
on matters which pertain to Neighbourhood Democratic Council,
Regional Democratic Councils and Municipalities.

Collecting and analysing data on Rates and Arrears Rates including
drainage and irrigation rates by Neighbourhood Democratic Councils.

Visiting Neighbourhood Democratic Councils-and Municipalities and
having discussien with Councillors and Ofticers.



l.ocal Government Division
Trvamsation Chart

Permanent Secretary

C.R.D.O

P.RD.O
LLocal Gowt.

S.R.D.O S.R.D.O

RD.O RDO| RDO RDO|

Staffing:
"The_statt establishment of the Local Government Division comprised
Principal Regional Development Officer
Senior Regional Development Otficers
Regional Development Officers
Confidential Secretary
The present complement of staft in this Division is:
Principal Regional Development Officer
Senior Regional Development Officer

Contidential Secretary (ag)

The numbers of vacancies in the Division are

Senior Regional Development Otficer
3 Regional Development Otficers



General QObservitions

In several ways the division advised and eo-operated with the other divisions of this Mintstev This
co-operation. collaboration and commumcation plaved an imporzant part in achieving the obtectiv =s
of the Ministry as a whole

Otficers of the Local Government Division parucipated in several National Events. including.
Mashramani and Independence  Mrs Joan Ebvis served as a member ot the Cde. Mash Male and
Female Costume committee. and also represented the Principal Regional Development Otficer (G
on the National Commemoration Commitiez. when he was unable 0 attend  »

_During the vear the Principal Regional Development Otficer attended the following.
(a) National Trust Board Meetings

(b) National Commemoration Committee Meetings.
{c)} Environmental Protection Agency Meetings.
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2 PLANNING AND TRAINMNG DEIVIDION

The Kev tasks of the division were

(91

Assist both Regional and Sectoral administratons i planning . imeiementin
monitaring and evaluating projects. programines and activities

Ensure that regional plans are coerdinated and are consistent with National Poficies.

[it:ate and conduct training programmes and courses tor both elected and statt at ali
ievels

Lientity and provide rechnical and protessicnal support to Regienal and Local

Sov ernment bodies

A.cess ftunding for capacity-building progranimes aimed ar Regicnal and Local
Government administrations

Develop, manage and sustain a dara baseon technical and professional statt within the
SVSIENT.

. - — o < . . . ‘— -
Coordinate with the relevant bodies the tormulatien and management ot a dawbase tor
the entire Regional and Local Government Svstem.



Oreanisational Chart

Planning and Training

P.S
C.R.D.O
P R.D.O
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Staffing T _ -
The statf establishment of the Division s

Regional Development Officers
Tvpist

1
!

The present complement of staff is

! Principal Regional Developmen
I Regional Development Otticer

I Tvpist Clerk |

Yacancies in the Division are

3

Z senior Rezionai Developmen: O
3 Regional Development O eer

Principal Regional Development Otficer
Sentor Regional Development Otficer

t Ottcer

RN
Poriole




General Observatious

The vear 1998 was a very productive one for this division. As earlv as the first quarter of the vear
the newly elected Regional Officials were oriented into the Local Government system. As an arm of
this Ministry. this division scught to publicize the work of the Mlinistry in gzeneral. and the Regional
Administraiions and Local Autheniies in particular. During the course ot acending meetings and
seminars. there were reasons to promote the work ot the Ministry. Regions and Local Authorities

As a Local Government and Regional Development counterpart to UNDP. UNICEF and other
funding agencies, the division has helped to enable some communities. Municipalities, Regions and
Local Authorities to access funding for various projects.

For the reporting period some key tasks and activities pertormed for the division were.

(a) In collaboration with UNDP coordinating the activities of the Poverty Alleviation Programmes
for communities of North Rupununi. -

(b) Conduct orientation programmes for Regional Otticials in the various Regions.

(c) Laise with CARICAD’s consultants to Jdenmy training needs and provide trammv programmes
for Local Government bodies and Amerindian Councils. o

(d) Laise with CARICAD on the implementation and use of Geographical Information Systems for
local governance

2) Conduct training programmes for Overseers.

() Coordinate training programmes for Municipal Otficials sponsorad by the Greater London
Emplovers Association (GLEA).

(2) With assistance from the National Democratic Institute (NDI) conduct training programmes for
N.D.C Otficials
b)
(h) Participate in seminars and meetings hosted bv UNDP. UNICEF, EPA and other [nter-
Ministrv Sectoral meetings.

(1)  Prepare documentation tor the updating of the local government directory.



3.23 HINTERLAND AFFAIRS

This Division encompasses three Sections. which are
a1 Qeneral Admunistration

o) Amerindian Hoste!

<) Welfare Department

The keyv tasks ot this division include’

+a) Monitoring the activities of Amerindian Councils and oftering advice en local
government matters.

-(b) Providing a welfare service for Amerindians in_Georgetown and to a limited extent, in
the hinterland regions. -

-(¢) Providing accommodations for Amerindians in Georgetown at the Xmerindian
Residence and administering the Hinterland Scholarship Programme

(d) Facilitating the supply of goods to the hinterland, by_enabling businesses in_the ~
hinterland to place orders in Georgetown by means of radio link.
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Staffing:
The present complement of staff is:

Principal Regional Development Officer (Hinterland)
Administrator, Amerindian Residence

Weltare Officers

Confidential Secretary

Typist Clerks

Stores Clerk

Office Assistant

Head Cook

Cooks

Cleaners

I

— N

General Observations:

The year 1998 can be described as a satisfactory one. Despite the many challenges faced, the
division was able to achieve its target-as 3et 6ut for the year. However, the Welfare Department had
extreme difficulties in returning patients horme after treatment. Some Regions did not send warrants_.
to cover their expensés while others ensured that the eéxpenses for patients’ fares were covered.

For the reportinglaérigd forty-thrée (43) _sci—aglgrships were granted to students from all the Regions. -



324 GENERAL ADMINISTRATION

The Administrative Division is primarily responsible for providing support services to the various
divisions and gives guidance and technical advice to the Regions to ensure that the goals and

objectives of the organization are achieved.

Thus division encompasses Personnel Section. the Registry and the ancillary services.

Organisational Chart
General Administration

) PS |
- ) |A.s (G)| -
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Staffing:
The established positrons are

Assistant Secretary General

Sentor Registry Supervisor

Radio Operator [

Radio Operator {1

Drivers

Cleaners

Stores Clerk [1

Clerk I1I General -

Ko 1) s et i

The present compliment of staffis: _ _

|

Assistant Secretary General ' =
Senior Registry Supervisor B
_ Radio OperatorI =
"~ Radio Operator II ..~ )
' Drivers ) = == ' . —

Cleaners . _
Stores Clerk I

—d ) e — e

The vacant position is Clerk [1I General

. General Observations:

Filling vacancies is a major problem in the organization. Emphasis for the recruitment of additicnal
statf has failed since few responded to the advertisement. However. the statf made use of the
available resources both human and materials and was able to achieve their objectives Ms Det-2
Sears has filled the vacant position of Accountant in the Ministry






Oroanisational Charts
Personnel Division
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32.6 REGISTRY

The Registry is'the backbone and central source of the Organization where all information is storex
and kept.

Kev Tasks of'this Section include:

(1) Ensuring the etticient operation ot the Reaistry

(2) Mlaintaining stamps imprest.

(3) Receiving recording and circulating incoming mails and dispatchin. outgoing maiis.

(1) Ensuring the creation of files, filing and nurpbering ¢..rrespondenci:s

(3) Maintaining equipment. =~ - )

(6) Typing Memoranda. Letters, Reports, Minutes ete., cutting and rollir.2 of Stencils for forms
and circulars.

(7) Requisitioning and distributing stationery.

{8)  On the job training tor &'l statf.

{9) Responsibility for ensuring dispatch of mail to all regions

Staffing: ~— B

The -Staff;.a;ablishment of the Registry is comprised of -
Senior Registry Supervisor L

_Clerk III ( General)
Typist Clerks
Office Assistant

= A e g

General Observations:

The Registry was able to function effectively because we acquired more stationery, equipment and
additional filingcabinets. There is still need for better accommodation-as soon as more finance is available.

Statf members have a better working knowledge ot the job but are still in the process of learning.
They have.also improved in the area of inter-personal relations.



Condust ol inceunns of Regiann!
Democratic Councils/Neighbourhood
Democratic Councils cte.

General Local Government Delegation
Chapter 28:01 and 28:02 as delegated to
Regional Democranc Councils

Proceeding reconimendations of
appointments/disniissals discipline of
staff { Georgetown & New Amsterdam®
Municipalities. )

[nspectorate visits 1o Regional
Deniocratic Councils/Local Democratic
Organs.

Follow up on decisions taken at
meetings Regional Democraac
CouncilsiLocal Democratic
Organs/Mmistry. - -

PR
[
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o
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Vicitz condel not hoave alwase
been coordinated.

All marters received were
processed.

Could not visit all due to tack of
funds but the visits mude were in
excess of last vear.

Special emphasis was placed on
this activity.
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