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1.0 

1. 

EX.illCUTIVD snm:.\RY 

The Ministry of Works comprised five main units with a staff 
of 330 authorised. This number reflected the re-onsnni.sntion cnrr:i.od 
out the previous yea:r. The realignment of uni ts nllo1<1ed for better 
ef'fectiveness and control in the process of executing the ,1:.i.nned 
activities during the year. 

The activities of the four uni ts related to civil works wer0 
coordi.nnted by the Chi!ilf Works Officer. This allowed for integr'.3.ted 
pll'lllning and execution of related tasks pointine towards the mnin 
objectives set out in the Mission Statenent. The � rformance of 
eo.ch of the uni.ts surpnssed their revised targets prim�rily because 
supervision over the units were of a very high st.:u1dnrd. 

The reduction of the current ·uudeet in .June tested the fle,:i­
bili tiJ nnd ingenuity of the mid level and top level staff in refor­
mulating tasks quickly to respond to the significnnt reduction in 
current expenditure for the yeo:r. Continuous review of plnns acti­
vities and costs were necessary to keep within the budget nnd achieve 
t ffi'get s set. 

By December, 1982, the uni ts were workin� in coord.ino:cion 
with each other nnd perceived their in:1uts as f0.ctors in the 
equation for achieving c. given t,sk Md not :is specialist nrec'.s opera­
ting in i sol-:i.tion. 'This is a signif ic mt step forw::rd in the devclor>­
ment process of the Ministry of ,1orks ,,.nd every elfort would be ra:tde 
to strengthen this process. 

The process of reorumisntion is continuing and seriou3 dis­
course is being effected between the Ministry of Works .?.nd Guyona 
Stores Ltd., and Guyana Electricity Corporation with respect to the 
Dlectricnl Unit. Disc,··.3sions with Guyana Stores Ltcl., had proceeded 
very far by Deca.1 ber 31st with :.;respects of col!lpletion in 1983. 

Overall, the long te:rm objective of having the Ministry o, 
Works focus on the fonnulntion of a nntion.:i.l policy _on constructi. ,1 
and wherever necessnry to provide support service to construction 
endeavours is beinG kept in mind and continuous adjustments arc 
being effected in this direction. 



2.0 MISSION STATEr'IIDfT 

2. 

Upgrading of the construction sector within the national 
economy. 

Ensuring that public works were executed within an agreed 

frame 1·1ork. 

Ensuring thnt services to the construction industry were 

made available to the nation as a whole. 

Reorgani'sation of Divisions within the Ministry to dlsure 

increased efficiency and h::i.nnony .-,ith national goals. 



3.0 

3.1 

ORGANISATION AND ; IA� •,GENENT, 

At the commencement of the year the Ministry o.: i;orlcs was one of 
two Ministries vested in the Vice President of Works ancl Transport. 
Later in the year Housing became a part of the trio with the Permanent 
Secretary of Works being responsible also for Housfog, 

Administrative respons::. bili ty was vested in the fo1·:..,o.11ent Secretat"J 
who joined the Ministry dur:.ng the mc:.1t�� of r-1ay. nc ,;as assisted in 
the discharge of his duties by the Chief Worl;s Officer a.r:J. other Di vi­
sional heads in the Technical and i'Ministrati ve bcrly. There are five 
Divisions and one special pr-:: j8ct which conctitute the rhnistry in keep,­
ing with the approved estimate for 19C2 o 

ORG.l\NIS �TION CH \RT 

Please see Appendix I

3.2 DI!SCRIPTION OF DIVISIONS Atlffi DEP!',R:.CT1ENTS. 

Administratii:� 

As a result of the massive retrenchment d� ti'L _._,: of March, 
the activities of the Divisions uerc increasedo 'Ln, [.'. !ilir.:,..stration 
kept tabs on the activities of the other Divisions tr.r:.v.6h incidental 
day to day contact but specificnlly at the monthly n.<:i.u�gc�c:.1t meetings 
which helped to a3certain whethr projecticns in the �c1� o? policy 
decisions were achiev ed. 

The other duti'1S of this I'ivision uc:�e D.'J f,Jlle,m,: 

a) Pro,,iding hotising accommc 'atio ... 1 foe" 1Jullic
officers ,.i.rd. expatriates ,iho weJ.�o e,-�. it� ed.
to nuch 2.'RcH::.ty.

b) &suring ".,ha·� te,lep11on'9, ,,r r.., in .... t,..1:'..e.l ::_ 1 
the iJivisior:s and houses of enti ';lc2 off ..i,cers 
and the rnon::. taring of all tolepr.c 11e :.i::.llz. 

c) Purchasing propcrtie..; fo:· public �,....1.rposs:J. 

d) To eff8ct c0.1trol 01.' expe:r:Cli t-...c 8 r.::::.' .,h:.
allocu.ted }.JJ."OVidons allocated. t::i Jv:'!� E�r.isti:y.

e) Providing personnel dC:i'Yicc tc tr..� J. ·.'. :..0yces 
of the Ministry and ensuring ·;Ln.t t11' :::;e re­
trenched and retired receive , �°'e nv:·:.,. ::JJ.7
assistance to enable them to r �ce:_ ·:·� t.:.�ir
due. 



The staff o:t:.._the . ..'ldmini.s:t.ra.ti,ye Di vision consisted of -

1 - Permanent Secretary 

1 Principaf As�istant Secretary 
I \ 

'l - As.Jistant S ecre.ta:cy 
. .. -

1 - Jidministruhve Assistant 

1 - Persorutel Officer II 

1 - Confidential Secretary / 

1 - StenograpLe:r I 

Buildings Division 

This Division was r0sponsible for ensuring that buildings owned 
by or constructed for Government were adequately designed, constr ucted or 
maintained in accordance with the Buildings Re·gul ,tions. 

The Division execut�d the follouing duti·es: 

a) Monitored the works of Consultan ts and
Contrqctor3 engiiged on projects under
current and capital estimates.

b) f�sisted Govern ment Agencies which re­
quested information and advice on build­
ings.

c) Inspected cinemas, buillings of entertain­
men:-, prtrol stations in order for the
pro·,r-.ietoys should obtain licences.

d) C:uri., d cut m ;nor repairs to buildings -
Gov'.::rrui1,1r.t Offtcers ::ind flats in Georgeto,m.

e) Cler,.neJ. G-uvt;r:.Jil•c)i1t cor:1.J,01,;nd.J in Georgeto,n.

Hydrometeorolnr·i,,·::_ "''t-,-�-� �nn 

The Hydromet Service ins rcq)onsible for nonitoring the weather 
and water resources of Gu�,c-.na and t::i provide data for information to 
weather and water sensitive egencies. The Sections in the Division were 
Surface ,fat er Hydrology, Grouncl tater , Climatology, .\eronautical, Meteo­
rology, 11.grometeorology an1 Sup�ort Services, some of -which have sub­
sections in the Interior. 

Electrical Di vis ion 

The Electrical Division is primarily responsible for the safe 
utilisation of elcctrid i,;y _,.'1 the COlmtry. The cffecti ve functioning 
of el-ectrical cq:iipment :md appliances in ?-!inist:·ies, the supply of 



stand-by power to key Gover nment Institutions, the efficient operation of 
the Hydromet network and receiving sets (r�ios) in schools. 

The Division also provides electrical inspection ano refrigeration 
services. 

Institution Build ings Project 

.A IBAID loan agreement was signed to strengthen and expand the In­
stitutional cnpaci ty of the Ministry of Works and Transport to maintain and 
construct Guyana's ro&d system especially in rural areas and to permit it to 
continue the feeder road programme. 

3. 2.Ei Materials Division 

This Division provides laboratory facilities to assist in the con­
struction of roads. Some of its functions are listed hereunder: 

a) Testing of soils to establish its properties
and perfonning the geotechnicaJ. analysis re­
quired to make the design recommendations.

b) Testing of bituminous material, aggregates,
stabilized mixtures of aggregate materials a�d
_design of asphalt concrete mixes for pavement.

c) Quality control of construction on road pro­
jects ensuring adherence to specifications and
good construction practice.

d) Research to investigate the possibili�y of
using local indigenous materials in road con­
struction is contempla ted.



4.0 

4.1 

6. 

S UJiiKARY .1IN1) REVI�v! OJ_., CTJRRni,T Y]:;,'\R 'f> PROGR-'\HME 

GENERAL AD:MINIS'rR '.TIVE DIVISION 

At the· commencement of the yea:r under review, 1982, the .M.minis­
trative Division because of the phasing out of the Ministry had to re­
organise its structure and in doing so dispensed with certain Di visio� 
and their staff. Those affected t1ere Architect, Quarries, Supply", Roads 
Division and Guybridge. These segments have either become companies or 
part of a Company. The Surveys Division was transferred to the Lands 
and Surveys Division of the Ji.linistry of . .'igricul ture. 

The fdministrative Division since April under the direct charge 
of the Principal Assistant Secrct�ry comprised of the .Accounts, Per­
sonnel and the .fonner Mmit1istrative Tlivj s}.on and is the coordi.iiating 
body for all the ot!1er Divisions. The activities consisted of the 
following: 

HOUSDTG: 

The Division continued to be the official l.'.lildlord 
for the 12 Flats at M�ri.n and New Market Streets, 
20 houses at Echilibar, Campbellville, those at 
125 Camichael Street and D 'Urban Backlands. Three 
other apartments ,vere b ought in June. These are 
located at 88 Can:nichael Street. Where houses ore 
not available the Division rents private properties 
for tbi� Ili.njs��Y nc well as other Government 
llgencies. 

OFFICI:] ACCOMMODATION 

This Division continued to provide office accomDo­
dation for other Ihnis"tries and the C,,RICON Secre­
tariat for ,,hich the Governmm t of Guyana has a 
responsibility. 

fil,;.:;CTRICITY 

Electricity consumption was monitored to ensure that 
payments were effected for the buildir.gs under its 
cho.rge and also in accordance wi. th the con tract signoo. 
with Guyana Electricity Corporation for the supply and 
payment of electricity. Besides being responsible for 
the Divisions of the Ministry_, accounfo were also paid 
for tho consumption by the CARICOM Secretariat. 



i" 

FIRE!'.ru I :cGNC]ll 

Firearm 1_;_cences were issued to officers of the 
Hydrornet i.livision 1·1ho are statibned in the Interior. 
This facility was provided to assist those to protect 
themselves fro:w. sone of the µnils and dangers of the 
foreste 

TELEPHON;:;: 

The Division was responsible for coordinating the 
installation of telephonen in the Ministry and the 
homes of thos� senior off_;_ce·".'s who were entitled to 
that facility. Because o-f chr.nges, the resi tjng of 
telephon6:. wa3 �one, The s,rrtchboard 69221-6 was dis­
connected, E:forts 1·ore made to provide this service 
for the New Highuay LaJ:,oratory at Sophia, but unfortu­
nately th::.s was not done. Monthly telephone accounts 
were also being monitored and certifiad before being 
passed fc� J:E.yment. 

FIN.ANG] 

Despite SJ?eoial &fforts to control expanditure the 
allocation provided under some heads were exceeded. To 
add to 01;.;: prol::lems th.�J shortage of staff at the Accountmt 
General's office affected the passing of vouchers and the 
recoupme1:·c of Impre:: r�; this militated against the smooth 
operation of the f1irLi.stry during the last two months of
tha yea:rc 

The 2'�," vacanc5.e·: :,ecorw.i1ended to Public Service 
Commif,f,i on ,;er0 in !;c::.'Viewed o ,'unendments to Job 
Speci:'·icatons fo:r positions in the Hydromet Divi­
sions were �eceivcQ f'n.d relevant recommendations 
are to be s0mt to l'ubllc Service CorillD.ission shortly. 

All leave applicdJcions received  Here processed. In 
cases where leave ,·1as not ap:iiroved, the tours were 
closel. 

100% i:..ction was ta.!ren by the lhnist1y with respect 
to alJ ownnces bl�·t the qu urtwn of alJ owance to be 
paid -Lo �:he Cl:..; C'f Buildines Officer 8-nd Chief Naterials 
Offic--r is still to be determined si.n.ce ap:proval of 
their sala:rics arc a1iai ted by the C} :tirman, State Plan­
ning Cor:uis3ion. 



4.2 

4.3 

3) Superarmuatio�1:

Due to supporting evidence (records) the progress
of this task has been inpeded soCTewhat.

4) T:i:aining

Periodic traininc in personnel Ii1a.n3g ement, finance
and record keeping was done in order to maintain
the efficiency of the Hinistry.

BUIIDI:tIG3 DIVT::,ION 

Despite the depleted staff, this DiviGion had tried to 
cope with the increasing volume of work, a great per­
centage of which was unprogrammed. 144 contract docu­
ments were completed most of i,hi ch were done at short 
notice. About 110;,� was achieved. The direct labour 
section mainly e:;recuted minor repairs to buildings. The 
equipment operators were u nable to mafntain their pro­
gramme of weeding and cleaning 30 compounds in Georgetown. 
This was due to many unprogrammed requests which had to 
be performed. 

Generally, the shortage of cash and materials seriously 
hindered p rogress. 

HYOROilET i) IV TI., I on 

The Hydrometeorolos-ical Service undertook 21 projects 
during the year and of these 17 were completed. At the 
request of other agencies, the Division had to cope with 
79 other proj octs. Thus the overall performance can be 
described as good. 

Surface Water H.ydrology Section 

The mainta�ance and operation of the National 
Hydrological Station Network was adequgte, in­
cluding those stations for the Tapacuma Irri­
gation Project and the Hahaica/Mnhaicony/ Abary 
Project. Unfortun�tely, some stations in the 
Canje/BGrbice Rivers fer ·\me Black Bush Exten­
sion Project &"ld some stations at Potential 
hydropower sites could not be visited due to 
shortages of funds and technicians. Processing 
of data f rom the National Hydrological Network 
was exceeded by 10 per cent. iUl river water 
data for the year 1971 was published in the 
.Annual Surface Water Data 1971.

Selected sets of data from the National Hydro­
meteorolov.cal Station Network were su:pplierl to 
twelve �encics for a variety of purposes. 



9. 

Ground Water Hydrology Section 

The maintenru1ce and operation of 5 deep 
wells· monitoring the coastal water table 
was 9�l'successful. 

The following d.ata uere supplied to users 
for Hydrological purposes: 

i) U. G.

2) NIANGANNA -

CONS ULT \1TIJ:S

LTD.

3) CJNTR..ll,

TRliNSPORT

LTD,

4) GEOLOGY

J JllNE3

1 year shallow well 
data at 4 coastal 
S tatipll:S • 

10 years maximum rain­
fall at Linden 

5 months ·maxhrnm and 
minimum temperature 

1 year maximum - 1 hr. 
ra.inf all in Georgetom 

3 Hydromet. data pub­
lications and 30 years 
rainfall for 6 coastal 
stations 

4 years preci�iicm..Qt 
Haba.ruma 

Climatology Section 

With regards to the National neteorological 
Stat ion Net work, 96�� of ·the maintenance wa., 
achieved, l()Cffa of its operation was accom­
plished and 99% of the resultant data was 
processed. The publication of the Annual 
Climatological Data Summary 1976 was 995& 
completed but could not be printed because 
of the lack of funds. This section also had 
to cope with a large number of unscheduled 
work from other .Agencies. 

Selected data, including long periods of 
records fo r the whole country or coastlands 
from .the National Heteorological Station Net­
work were supi1lied to 31 ,\genoies. This 
Sedion also provides the public with a 
weeld.y weather summary for the Co2..stlands. 



Lmcgnitude 

10. 

Aeronautical Ilcteorolor.;y Section 

The perform.m1cc of this Section was out­
stnnding. iir.intcm::mce and operation of the 
weather radar, teloco1a:1unication equiprJent 
and automatic satellite picture receiving 
equipnent exceeded the target by lff,b. 'rhe 
plotting and analysis of surfo..ce D.nd upper 
level wedher mo.ps was 121% of the t,1rget. 
The tQ.I'get·or 550 pubiic forecasts, 1100 
tenninal forecasts for londin� purposes, 
700 route forecasts between Tirnehri and 
other Intcrnationa_l l..irports ·o.nd 550 m::i.rine 
forecasts to the Guy3.Ilc'.1. Defence Force was 
exceeded by 28% • 

.L)grom0-�eorologic,,l Section 

Large quantities of dctn were supplied for 
ngrometeorol�ico.l purposes to 15 local und 
5 international agencies, 

Research o.nd C�pit2l (Specinl) Projects 

A hydrological research in coll�boration with 
the University of Guyo.na on the "Evaluntion 
of cliraate and hydrouorphometric properties of 
Drainage D:tsins in the \'Jhi te Sands 1irea" hr>s 
been coopleted. The InternntionaJ ly fnmous 
hydraulics R� search InstHu ce collaborated with 
the Hydrometeorological Service in order to 
develop n computer filjdel for c!'llculntio.B low 
flow in the Derbice River near Torani Head. The 
H.R.-I. has publishoo a "Report on Survey Work 
in :.u=u.yann" to explain the complex f'iald techni­
ques and has issued a publication' "Estimation 
of fresh w.:i.ter flow in the tidal reach of the 
Berbice River, Guyana11 containing the resui ts 
of the ex?crincnts. The Spcci�list has begun 
a major programme to utilise computer models 
from the international project called Hydrology 
Operational Hulti.purpose Sub-progrD!illi1e; this 
should last several yec.rs. The Ground Hater 
Hydrology Section has completed 90 percent of a 
research on the "Frequency .:ind/ of c::tret10 river 
floods ever recorded in Guyana". A 67 page 
Bright Sunshine riup of Guyana was fully complet6d 
and published; the publicJtion also in0ludes all 
monthly bright sunshine d�tn ever coll0ctcd in 
the country. 1..nother rcsa.�rch on the use of 
weather rmnr for men.suring r:1.infall was nearine 
cowplotion. 



 

11. 

ThG Agromet. Section completed a research on 
"Results of Dxpcrimcmts to determin e tho 
effects of Irrigation on the Yields of Cro?s 
at Ebini". 

Transportation 

Nost vehicles in the Hydrometoorological Ser­
vice had outlived their usefulness due to re­
gular travel over difficul� Interior trru.ls 
and the stress of transport� �iiu:lhr.L:1t0�. 
This problgJ caused considerable nelays of field 
trips, inc01venience to Tirachri staff and hard­
ships to field staff. Land Cruiser PBB 6016 and 
Toyota motor cars No. PBB 5764 and No. PBB 5232 
were assigned to the Hydrometeorological Service 
after the disco�tinuation of the TRIS project. 
In return Hyd.romet. handed over to Plnnt Hainte­
nanoa, and Hire Division Land Rovers Nos. PM, 2844 
and PM 5690, Colt Vuns Nos. PAA 1925 a11d PM 7475 
as well as car No. PAJ\ 3333. 

Training 

Four senior staff members including three Spechl­
ists completed a one iaonth ManagGment Study Course; 
while 34 members of staff attended the 5 day Horkers 
P:i.rticipation Course. 

Two Comrades are currently being trn.inod at the 
University of Guynn a while four others are bene-
fi tting from external training. Two other Comrn.d.cs 
have successfully completed their external training 
ond h�ve rcturned to serve this Division. 

During the year, the Chief Hydromet. Officer visited 
Brazil to discuss the Hydrology and Climatology 
Developraent Progr.'.l!IlI'le of the Ara.:i.zon BA.s;i.n. This was 
followed by a visit to Columbia to attend c.. Seminar 
and l'!orkshop. He also visited Nontserrat to attend -

a) The annual meeting of Directors of
Cari bbea.n netcorolot;ical Services.

b) 27th Ifoeting- of the Bo::.rd of Governors
of CIII

c) 22nd Meeting .of the Carib])e.3n l-ieteoro­
logic al Council.



4.4 

12. 

IJL:�CTRIC t.L D IV18 IOiL 

This Division with its six sub-divisions -

3lectrical Inspection 

Refrigeration .md 
.Air Conditioning 

Main tenanco 

Lighting Plant 

Radio Georgetown 
achieved satisfactory overall pcrfonnance. 

This sub-divisi0n ensures that the r:llectrical Reg-u­
latiQils are upheld wherever elect�icity is consumed so 
as to min.imis0 · loss of life and or property due to 
electricity faults. 

ll. tarcret of 2,300 jobs was projected for Georgetown and
2,193 were completed. That is, 95)b of the tare et were
achieved. Revenue received from inspections of premises,
issue.of licences '.ll1d sale of Lighting Pl�nt Spares
amounted to �M2, 281. 29! Unavailability of electrical
materials on the local market and lack of transpo:itation
affected the performance of the sub-division,

Unprogrammed .'ictivities 

228 vieilant inspections and the investiga­
tion of 2 fires. 

Electrical H:1.intenMce 

This sub-division is responsible for the 
maintena nce of the electricc1.l instn.llations 
and fittings in GovemIJent BuiJd inGS and the 
supervision of electrical contracts awarded 
by Government llgencies. 

A target of 1,050 jobs was programmed for in 
1982 ond 1,622 jobs were completed. Thus the 
projected t.:-·.reet was exceeded b;')' 54%. This 
was due largely to the fact that m.:t:i.ntenance 
works at the GeorGoto1m Hospital uere not 
included· in the proj ected t::1rget for 19EQ. 

Refrigeration and fur Conditionin� 

This sub-division is responsible for the raa.in­
tenance of Afr Coaditioning Units .:.nd Refrige­
rators in Government Ins ti tut ions and Quarters. 
A target of 250 jobs wc.s programmed for 1982 
and 1,338 were cornplctc:d. That is, this sub­
di vision has exceeded its projected tare;et by 
approx. 535.2%, Due to the unavailability of 
so,.i.e nateri.il.s to c-ffoct repairs, em:r>hasis was 
placed on preventative mainten ance. 



Lighting Plant Section 

Thi3 sub-division is responsible for servicing, 
maintennnc,3 and repairs of Emergency Lighting 
Pl.:mt o.t Key Govemru.ent Buildin&s in Georgctom. 
�\ target of 8 plru1ts to be maintained wo.s pro­
grommed for 1981, but only 7 were mo.intnined. 
That is only 89% of the projected target were 
achieved. Perfonn.:mce wo.s low becc1use bf the 
un«vmlnbili ty of spn:re part s • 

UnprogrDI!lilled a.ctivi ties o.ccom:plished were a.s 
follows: 

a) 42 re:pli�s to lighting plo.nts

b) Install 4 stand-by Genera.ting
Pl .,._1 ts.

RCl.dio Section 

Tl:is sub-division is responsible for the repairs, 
no.intern.nee nnd servicin{� of the radio network of 
the: Hydromct. Division of the r.Iinistry of Works, 
Public Address System in Po.rlLment :md servicing 
sets (radios) in Schools. 

The projected tJrget for this sub-division w2s: 

i) To ma.into.in the Public 1'ddress
System a.t Pn.r.i..ioment throughout
1982 ,md this wc.s achieved 1ow;.

ii) Repn:.rs to 30 Rn.dio Receivers -
83 replti.rs were done hence the
target exceeded by 176fbo This
wns due largely to the fact that
no provision was ma.de in our pro­
jected target for reprcurs to radios
operated by Bro:-tdcn.st tc Schools
which we were subsequently requested
to repmr.

iii) Installation of ten (10) trnns­
ceivers for Hydronet. Divisfon - only
thr0..; (3) ,-1ere installed represent ing
:>0,6 of the projected tnr:;et. The
shcrtfr.11 rn1s due to the unavnilfl.biliiy
of trnr..scei ve:rs.

Unprogr::mmed Wor1:s for this sub-divieion were as 
follows: 

i) 

ii) 

Inst11ll2tion of 1 video tc,)e mco:ro.er 
Servicing of two test probes for 
Hydronet. Division. 



�wn 181mJ;ai Ate�ign� .. · .. ·,;;�JII.:;� ....
!itia :a.ul>-dtv!e�Qn(ts '1'\3s�ae roJ· ·the 'repair�·

',i,.: 1\l�d� .,ajl'd m�lit'erg�;oe ·c,.t" $\ectrio� 'a:ppli-
·. � .... · ,:J;etit�_ical.' eq\d.�•t �cf -�1�ct1�,a1 

· :1t1st�tttrls\at the li,t!ii4 lhetitu:t��- . .: ·
' ' . ' - : - . , 

!n 1>9beml>er, 191&, a Loari .Agreeme.nt ·and a G�t: At,eement
With, Project No •. 504-0068 were si&ned between the Gov&Jmm$nt t.>f 
Guyana. ma u.s • .4 Tl,le Loan Agreeanent -;provided U3$6.2 million while 
the Grnnt .Agreement provided tEtl. 7 million from U.S. A. 

.:.. • 
. 

� • ·' ' . 1' 
��t} 

Mvertisaaent for Oonstiltants me 'mMe in earl7 1979 �ch 
led to the aw-lU:'d.· negQtiations and l!li·gn1ug· o"f a Contrac.t wi"th a
firm ot u.s. Consultants, (TH) on 14th Septenib�• l�. 

. � 1981 Oabinct� �� to the ciE?o�Ugatioii of usi, .. a�.
by tEAID fiolrl the to.an· �ent1 mainJ.y �cause, t:. eeoalition ot

costs made the oonstwotion' of· tlie' roQde not. ·fe&aible. !he reaa:t.n-. 
ing uss,;.2 mill 1

ion of the Lolib � ·us,�tr mtlliGa,' Qf.(bant, funcl•
were used to con'titlue tl\e Ineti tu�ion, :l\lildin8 aa� .� the � 
ject.. !he schedule date for the completion of all %ks "88. • 
3i'st Decem.ber, 1982 . vJ:th the d.ate 'of' :,00a,:: ·· .. · . ... . . . t· r• . 
all disbul88menta to .be made� !kt year 1,8'? saw the suc�uf ...... 
pletion cif the tm1rlitution :Nildtiig aspect of the works, 

Approximately gg% of the targeted i� �f woms. ;.q�
to be done in }982 Mire done. Approximately 99.1% ot the iarget ... 
99. 5� of' the tota.l- project works were acoompliaheci'.. � . 

WP! §9,W!] jsQ!d:' 
During 1982,·. 19 pieces of. Caterpillar ltplipnent 
along With three Caterpillar lihgi.ne& were reps.ired. 
'Works on J Terex F.-B.. Load91'8 8Jld0··tbree· Barber. . ill ''
Greene payers were complete� ·. A .6of tow Bed • 
Tractor/Traile� was �-�d �.ia mi� Com� 
was bough_f. ... P.a.MJ>.. Upgrading of :faoW ties.. 
( Civil 'ti . , � :t the Kingston cm Rllinl"Weldt le­
buili. lfor. "· .� · ' .. •'· was. done. Worksho.p equil]®nt was 
p�ej;� distr:l,�t� \A.,Iiew Kigh'f!sy L�ratory 
was coneft-uctoci · at So·;ppin an.;! so1,11Ep .. .new equipaent 
f'or it was purchased nnd iMtlitllEIIII. Training aids 
were purqh�sed. .A.pnroximnte+:,, �150 per1;ions were \ 
trained on. this Froject •. Most of th� training ·was 
in �a with seven.: ('7),�;rsons trained O'V'VS84S. 
Training wa.s,done for 11ech&.1ics, e;tectr.t.ci, . ._,. · 
heav, equipment operato�4 seom�:lfic, trt#f10 •«
,¢18 it,, . 'autr <:ompttt!Z' - " · •� ·�M'�. 

"' ·- ' . ' ' ·,-,,- .,.,, 

! 



In accord.mes with the Loan :md 
Project "f\lflnager was E-iJ:::>ointed. 
the twelve (12) Cons-:..,1 ta.nts who 

Gro:it Jl{;rce ,,:mts n. 
Re gencrQlly supervised 
wo riced in the various 

Divi::nons 'ii th t1.cir c-::mnterparts wh.0 were ernloyees 
of the rospa ctive Di vis ions. Most of the Consl'l tnnts 
worked in the P.M.&H.D. with others \TO:.'!dni", in t:1e 
Central Transport 8'l.d rl :..L1iil8 Unit; R0ruis Division, 
Suppl·, Division Md Tro.ining Division. "'he IToied 
Manaeer was the represent 0.tive of t:w Ministry in its 
liaison with US-luD. 

Finance 

There 1-ms an ap)recia ble delay ir.. th1..; erpmdilure of 
Foreign funds •Jade oversel.s 2nd the reflectiol:.. of 
this amount in UCJAID Finnncir.u Returns. 

A request for a Supplementary I rovision frorJ t 11e 
Ministry of l!'inance was not ob"!;ained. Thin c;i� sed 
Foreirzn Dx-iondi ture alre..:idy made not to be reflected as 
there were inadec.,_unte fnnds within the Ministry. 

Retcn ti::m money fr, to be paid in 1983 for works comr,leterl 
in 19£:e. 

4.6 N.ATillU 'JS DI'f1f-I0N 

:·lorl: u::.s doYJ.e for t1 1ent·r-·six (26) proj "cts :u.1d :IGenci(>S both 
private ::ind &vcrnment:11. ::.0nc were Bo.rima C,,nst.rvc·don Coop., 
Guyru1<1 Stocld'eeds Ltd., Aubr:,y D2.r1 ·er 1\ssociateG, Gv y:ui::1 ifation:u 
Engineering CoI;?oration. Tayl01 lloodrow nr.d � ,. N1.bi a: ' Sens. 
Revenue coll : i:;ed. was fiii.12, 117. CJ. 

Resen.rch has <.;on;�,�cad on the u::-0 .:!..TJ.d e::ff'ects of 
laterite as n road coLstruction material. 

Tr&.inine; 

Four DnGineers, Co;1.r"'.rles R. Jr-j ]:.,r·�, F. 1 ·hil :nder, 
R. R.nms::unc and C. vh.ldron reC''i�e:d tr-.ini'1 .. fror.i 
T f,MS Consul ting ili�ineor ru1d sevP.n Mr.teri ·•.ls Techr..i­
cic.ns were tr·uned ir. bi twinou.i :::t,<tt3ri.:.tls and p:-,v0-­
ment desj en. Five !>I:1teri·•ls Teclmicic..ns ·'.lso re­
ceivad tr,,ining in odv-incecl soil t0sting ,tsing the 
new Tri.....xi�l Machine. 



16. 

Heviaw of S�ecial Initiative3 

Pro0-:L�eas oi' ,-,erk ,-,an i :)cd8c'. ay :=>o:ie:..� c:.J.·:;::; ::"\.::J <}:.lite a 1�:..�s-a 
.. 1-.:?.:::aer of' Labo:.�atory· eq_ui_-:.:�_,t i;:; �Jo,iered by elec·:;rici·cy.

in::Jt2.llation of :::;o; .. :e ne,·1 ec
..:.
ui .. : . .:::1t-, f:rogr0:.;::; ·.1as 

2..lt:·;_ougi.1. t:-::.0 st==,ff' in t:1e DiT;_:""io:: :raa reduced, 
co:-.. :;:::.inic�tion -see: .. :::; -1.;o i:::e 2.- _probler:1, ::iince t:-.0r� 
d8le..y ir.: t�:"3 L1st2..lla·'.:;ion of telephones. 

ac1-.r.=.:...i.1CGG 
::ow�ver, 
. . . . 

:u:; cons 1 ..... :;r� �.L z 



r 

Principal Asst. 
Secret a 

·General
Administrative 

Division 

I 
Confidential 

Secretary 

Chief 
Bll:!.gs Officer 

Buildings 

Division 

] 

i'i.J..J.11.J....:..J.I\..l. \..,.1.. �. ""---""" 

ORGA NISATION CHART 

1982 

Vice President 
Works, Transport and 

Housing 

Permanent Secretary 

I 

Cnie 
Elect. Officer 

Electrical 

Division 

Chief Works 
Officer 

-� 

Confidentiai 
Secreta 

4...-----

Deputy Chief 
Wks. Officer 

Chief 
Mats. Officer 

Materials 

Division 

Clerk Steno.

I/II 

Chief 
Hydromet Officer 

Hydrometeoro­

logical Division 



121 

122 

124 

125 

12 6 

111 

142 

1\Pl'ElIDI;� II 

STAT�J'L�NT OJ!' Cllli'1JJNT fi.� :d}TDITURE Ji'OR l"'.JRIOD lJNDIID 
02-12-21 

!IEAD Ho. 42 D.illCRI?TION: Ef,G'IOYKjUT co::;m 

----,
Acct 
C0de 

No. 1 
I 

De scri pti en Total Bal:mce 
Exp. & on Voted 

121 

122 

124 

125 

12 6 

141 

142 

Wp.ges & Salo.rie_� 

Administrative 

Senior Technical 

Other �echnical & Cr;ift Skilled 

Clerical .& .Office Sui}port 

Seci skilled Operatives 

Total 

Other Direct Labour Costs 

Other d::.:.::·ect labour costs -
Appropri�tion 

Totcl 

Incentives 

122,000 

336,000 

873,900 

434,000 

408,000 

312·,900 

31�,900 

,100 
1 100 
l.=:.= 

Li�b. at Provision 
the end 
of the
..,eriod

118,063 

237,722 

858,165 

434,719 

,2:i2. 151 

lli,845 

333,845 
====:= 

3,937 

9J;., 278 

15,735 

719 

ffi,84;9 

183,880 
==.:-·-::::=== 

2o�r 

20,945 
=== 

161 161 Benefits & 1\llo1.1.•1aces · 288,000 I g.]_2..JJ& 15
1

294 

I---�------'--------·---------,�·�--
2 
__ c_3:_

ooo
I 27

_
�
_!.._

7-
_
��
-=---t--

��
,29�

Totnl eI:Ip.loyment costs L .::?' t, �,_2_,_5_9_7_,_3
_
9

_
4

._._�
·
-
1

_
7
_
7

_
, _506_ 



Sub- Acct. 
head Code 
No. No. 

302 302 

303 303 

304 304 

305 305 

402 402 

403 403 

408 408 

�T.\'.gEJiF�Nr OF CURRENT ElG?T:MDITURE l!,OR J;WiIC,,ENDED 
82-12-31 

HEi\D No, 42 DBSCRI TION: OTllrID. CHAI/Qffl 

Yoted Pro-

Description vision 

. 

M.1.ts, Eguip, & Su:,·.)lies

Field Materials & Suyplies 240,000 

Fuel & Lubricn.nts 179,000 

Office Mnterials & Supplies 20,000 

Print .& Non Print l'Interi..'.ll.s 2,00Q 

441,000 

�ntnl � Mn!n_�ennn�e of 
Facilities 

Lease & rental 540,000 

Maintenance of Buildings 1,527,000 

Maintencmce of Other Infra-
structure 100,000 

-

Total 2,167,000 
·  ·  -   

Total Exp.

& Lian. at 
the end of 
the period

245,130 

186,129 

25,244 

1.428 

457,931 
-

550,616 

1,378,817 

103,697 

r 

I 

Balo.nee 
on roted 
Provisio n

5,130 

7,129 

5,2tA 

�1.2 

o/s 

o/r 

o/i.. 

_!6,9�� o/s

10.,616 o/S 

14D,183 

3,697 0/f:-

2,033,130 133,870 



.. _.., z;:DDC II CONT'D 

-

Sub Acct 
Heno Code 
No. No.

501 501 

503 503 

504 504 

505 505 

601 601 

603 603 

604 604 

60: 
I 

605 ' 

I 
l 
j 

Description 

----

Services Purchased 

Printing & Duplicati11G 

Electricity Ch."'.rges 

ID:J_ui!)ment rent.::i.l & Mll.intc'1 "'l''Ce 

Profes:::ional Consultants 

Transport and Communic�tions 

Loc�l Tr�vel & Subsistence 

Post ,"-c;e , Tolex & Cablegr::ms 

Telephone ChnrGes 

."ehicle spares and mainte-
nance 

Total 

! 

I 

! 
r 

I 

. 

I 
I 

! 
I 

Voted Pro-
vision 

10,000 

270.000 

100,000 

].50, OOQ 

2201000 

85,000 

3,000 

:i.OJ, 000 

'5G XlO 

246, oco 

Totrtl ' 

E;cp. & i
Liab. 

.nt the� 
en d of 
the pe 
riod · , 

I 9,806 

269,699 , 

I 
' 

86,907 r 
' 

, 

89,902 ' 
I

456,314 
I 
I 

I 
68,. 126 I 

1,003 

57,827 

-

E"'., _ ce

on . 0t ed 
on rro7ic.i 

··�

194 

301 

:i.3,093 

60,098 
_u.686

:0 ,ffl 

1,11, 

�,173 

--�,_, 1 is.::J_�. �s. s34

179,002 i E-5,998 



\Y,):ill'f!H:: II COWT 1D. 

Sub- Acct.
I!C'A..d Code
N ·• 

I 
No.

T>r., 705 

703 708 

710 710 

802 802 

Descri::_,tion

Othe,r. $u-::portin�pens3�

Entertainment & Melis

Ratf!!�• ��e;:1 and Subven-
tions to Loco.l Authori•ies

Subsidies

Miscellancou�

Other fliso >1l "lr1eous
Charges

I 

Total

Total other charges

Grnnd Total - He:td 42

roted Pro- Total �p. B ru. !1.Il c e
vision .. & Lin.b. at on ·:otetl 

the end of Provisio 11 

, the r.e riod

. 

5,000 
f 
r 
I 5,0{)() 
' 

812,5CX: 785,102 27,398 

500,000 500,000 ---

l.317, 5'X) 1,290,102 27,398 

5.000 3,174 1,826 .;

5.000 3..t..11£ 1.§26

4,706,500 4,419,653 28E ,8,�7 
. 

7,481,400 7,017, 04, 46,�, '53 



 

APPENDIX III_ 

Sub- Acct. Voted Pro- Totul Exp. Ba.J.�ce on 
Rend Code Description vision & Linb. .,_t Voted Pro-
No. No. I the end of vision 

th1.. neriod 

8 1014,071 Institution Build ing 7,200,000 4,847,127 2,352,873 

10 1014,044 Government Buildings 220,000 155,767 64,233 
! 

11). 1014, 034 Hydromoteorolocy 350,000 38,000 312,(X)O 

21 1014, 082 Coldin6en Mech. Workshop ! 
I 

Core,)lex 800,000 
I 

800,995 995 

The Re.Jide11ce & Office) (300,000) 24 1014,0861 660,934 136,437 
of th e President ) (224,497) I 

C. F. A. 1·1. 80/82 ) 

o/s 

.25 900,000) 
,

226,000 1014,0frf j licquisi tion of Property 2,893,500 I
I 258, 000� 
I C.F. A. W. 27/82 

IC. F. A. U. 132/e.2 70,000) 

C.F. A. W. 148/82 )1, 7-18, 500) 
C.F.A.W. 162/82 1/,3, 000) I 

26 J.014. 088 Cu5toms Buildi..1.eL._ 1. 800. 000 1.116. li()C) 683.4Ql . >, . :,.• 

ToSlll CapitQl Birp. 14,013,997 10,512,832 3,501,165 



• 

• 

No. OP 
FOSITIOR> 

5 

121 

·+· . � - n:... ;rv

1982 - HEAD 42 - �rnn,) TRY. OF WORE§ 

]eT ABLISID<ii.'.JNT 

CATIDO RY/POOT 

A,- /\DMINIS TRATIVE 

A-1 Head o( Establishment

l Permonent Secret,'!cy 

A-2 Seniot Policy and Gen.
Ap.min. Staff 

1 Principal Asst. Secretary. 
1 Assistant S ecretnry 
1 Adm.in. Assist�nt 

A:4 �enior Personnel Admin, 
stuff 

1 Personnel Officer II 

�1· SENIOR TECHNIC.'U, 

B - 1 lihgineer 
..

1 Chief Works Officer --\--� 

l Deputy Chief Works Officer 
2 SpecinJ,ist J:ihgineera 
3 Engineer/�enior Engineer 
1 Chief Buildinas Offi.cer 

1 Chief Mater.i.als Officer 

� - 2 �cm tects 

l Architect 

!!::: 6 9;gruit it y Surveiors 

1 Quantity Surveyor 

� �2 Qther Senior 
Technical Staff 

1 Senior Supt. of 

4 Supt. of \forks 

Wo�ks 

II/I 

�l��y 
RANG\ 

TY?E OF 
EST l113LIS B­
rlENT 

Specin.l Pensionable 

A31 
A25 
A20 

Special 
Special 
Special 
.A24/ .A2.7 
Special 

Speciru.. 

.A26 

.A26 

.A23 

AlG/22 
.Al.6 

-do-
-do-

-do-

-do-

�do-

-do-
-do-
-do-
-do-

-4�-

-do-

-do-

-do-

-do-

Approval given by 
Public Service 
Ministry tor this 
position 

-do-



,• • "•;i:,�v. !" C .... I') t' 'F -1 t • ' V .. - . r" 
••• , «') .. ·, 

No/ OF
CATiIDORY/FOST 

POOI!IO� 

121 1 Chief Electrical Inspector 
l Chief Hydromet. Officer 
3 Specialist Meteorologist 
2 Speci:ilist Hydrologist 
1 HydrologicDi Superintendent 

124 

2 Hydrologist 
1 F.ydrologicnl Of ficer 
4 Meteorologist 
2 Meteorological Of ficer 

D OTHER TZCIDHCAL & CRAFT 
SKILLED 

D - 2 Electrical Technicnl 
Officer .:i.nd Technici,'lns 

4 Electrical Inspector 

3 Electric�l Tecr�icaJ. 
Officer 

6 Senior Electrical Techni-
oian 

20 Electrical Technician 
6 Electricinn II

4 Electrical Technic�l 
Assistrui.t 

1 Lighting P lant Operator 

.1 - 3 Radio Technicians 

Rr.'1dio Technictan. 
1 Rrulio Oper�tor II/I 

D - 1 Dr11:J:£ht sruen 

1 Draughtsman - Senior 
Assistllilt 

D - 5 Materiqls Techniaim 

2 Senior M.'.:'.terials Techni-
cian 

5 Mnteri�ls Technician II

6 Mnteri:ils Tec:mici m I 

S..:iL�·RY 
RAfJGE 

Special 
-do-
-do-
-do-

1129 
A24 

.A24 

.A24 
A24 

Al9 

AJ.6 

Al5 

Al3 

A.10 

All 
A5 

,A,15 

A7/A5 
-

Al4 

TYPZ Ol!' 
!BT �\BLISH-
MENT 

Pensionable 
-do-

-do-
-do-
-do-

-do-
-do-

-do-
-do-

Pension'lble 

-do-

-do-

-do-

-do-

-do-

Non Pen-
sionable 

Pensionable 
-do-

-do-

·� 
.--

Al6 -do-
Al4 -do-

AII -do-

 

� 

Exce ee of six (6) 
positions in thie

sub-category 



No. o:r

FOO ITI.<llS 

124 D 10 -·

C,\T :LORY /P05T 

;:iU!YSY�� il Quanti-
ties TP.clmic :i.:-ns 

2 Qu ..:1.titics Te.::hnicians 
II/I 

D - l.? Overse')rs

D-18 r.1r.stet.-1:J-u..11lbers 

6 Plut"tbers 

))-21 �-bi::"t �1· P::i.inte rs 
____ ..- -------

2 h�L.,;ers 

lc_.19,0�h�illed Stuff 

1 8to"K Ver:_f .i.er 

1 l,u r: :�;.:; · 1i ·c.b

2 ;\s sis t :,;1 +, Ac:coun tunt 
1 S1,::)re-k�)eper III 

4 St ul'G�8<:?lJ8T II 
14 C::n_JGnt-.:r:::1 II/I 
2 Ser,,.cr Hsd.rologicru. 

Tcc:::.un cio.n 
7 H:r:i ro:::..00:i. � ,1.l T..:chni-

Ci '.lT, II 
12 HydrolOi;ic c.1 Tecbni-

ci:m I

9 Senior MetGorologi.cru. 
Technicinn 

5 Meteorological Techni-
Ci.'111 II 

25 Het eo:.r:ologi cru. Techni-
ci.:m I 

1 Litrnri:i.n III 
2 PeY-sonn cl Officer I 
1 Q; 1 t bo :u-d fiotor Me-

Ch:.L"liC 

i 

SAL�\RY 
RANGE 

--

Al4/ AII 
ll.l.4 

AS 

A6 

Al4 

Al2 
Al 7 
Al3 

A9 

A8/A6 

A2.0/ .A22 

AII 

Al4 

A20/ A22 

Al7 

.L\14 

Al2 
Al7 

A7 

I 
i 

I 

I 
. 

TYPE OF 
Et. T ABL 1�1I- REMAR!<S 

M�IT 

.J?ensionable 

-do-

Non Pen-
. siona.ble 

Pensiomble 87 positions used 
in this sub-cate-
gory 

-do- ' 

-do-
Non Pen-
sionc.ble 

-d.)·-

-do-

Pensiooable 

-do-

-do-

�,do� 

-do-

-do-
-do-
-do-

Nc,n Pen-
s:.onable 



�V-14..., T". •: "" 
-· ·---· .. .  

NO. OF 

PCBITION 

125 

C.AT:3C'-ORY/PCBT

.[.;:..91 e*·�:" _;:LJ_9ffice 
Suppor.:t, 

2 Confidenti·'.l Sec1"eto.ries 
4 Clerlc/Stenogrepher I/II 
7 Accou.�ts Clerk III 
2 Clerk III Genernl 
2 Cl erk II Genero.l 
4 Stores Clerk I 

12 Accoun�s ClerkJI
19 Typist/ Clerk I I

Fr-12 Office Asoi st ·'ll1ts 

8 Office Assist:mts 

lc:,13 Otl1er Clericn.l and 
Office Support 

3 Expe difor II/I 

F-: S ooi �ikiH�d�.Q·t:1S:,:r:,n.­
ti ves and Unskilled 

--

F - l J·.mior .'1.-:i·,�rc�." ·r · ··"lQ. 
Learner� of Tecl-:p.i_9..nl .:..Kill 

11 El.cctric:il Assisi,nnts 

F-3 Junior Appz:g_ntices nn�
Lenroe rs o:t_.]..1:1.tl?.:i�J'O.Q..Q� 1 

Mn.intei;.r:m.ce r..nd Cu.s_tod_� I 
Service� 

2 Co.re·tnkcr I 

F-10 . .Agri_c� tu:rnl Farm Lab
Techrlic.\[�.

l G:1rdcner 

?-11_ �:J..2,thc1Ilds, Dr_ive:;;.fk 
Ch�J�l�'"gld ..Q.�19r 0De� 
tives.���oci�tcd with Trans­
port F,riui 'i'.T!l�Ai 

12 Vehlcle D�jvers 

G.AT., ARY R.\NGE TITE OF

Al3 
A9 
Al2 
Al2 
A9 
A5 

A9 
A9/A5 

A1 

AJ.2/ AlO 

All 

A3 

A7 

ESTLH,I8H­
M.:7mT 

Pensionable 
-do-
-d.o-
-do-
-do ..

Non-Pensionable 
-do­

Pensi0nnble 

Non-Pensionable 

-do-

Non-J?ension.n. blc 

Non-Pensionable 

Nnl"I-Pensionu.ble 

iron-Pa..sionc.b� 



.h.I'PlllilUX IV CONT'D

UO. OF 

P<EITIONS 

125 

CMEGORY/l'OOT 

F- 14 Other Operntivaa

28 Hydrometeorologicnl. 
TocbnicaJ. Assistants 

l Hnndym.nn 

l &.gineering Techniccl 
Assistant II 

2 Lnb. Attendnnts 
4 »iuipl'.ilent Oper.:i.tors II/I 

F-15 L:ibourers and Other
Skilled Stqff 

9 Cleaners 

1 SA1-t\IlY
RANGE 

AJ.O 

AJ.4 

lu4 

A8/A4 

AI 

TYPE OF 
:ESTABLISH­
MENT 

Pensionable 
Non-Foo 

non-Pension-
able 

-do-

-do-
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