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ANNUAL REPORT 2015
1.
INTRODUCTION


The MMA is a statutory agency, governed by the MMA-Act No. 27 of 1977, and the 
amendments thereto.  The Authority is financed by a mixed of self-generated revenue and 
appropriations from Central Government.  In keeping with the provisions of the Act,  
more specifically Section 25 to 32, the Authority is required to maintain separate books 
and accounts which are to be audited by the Auditor General and presented to the 
National Assembly on an annual basis.

By virtue of the Act, the MMA is responsible for the development of all agricultural lands lying in the area between the Mahaica and Berbice rivers, the same area that makes up administrative Region No. 5.  The Region produces about forty-three percent (43%) of the rice nationally and has the largest cattle population.

The MMA is responsible for drainage and irrigation services attendant to agricultural development within the Region,  
2.
PRIMARY GOALS
To manage, operate and maintain all drainage and irrigation works in Region No. 5, Mahaica/Berbice.

To administer all State and Government lands for the benefit of farmers/residents and National Development. 

3.
CORE VALUES OF MMA

In striving to achieve the goals and objectives of the MMA, staff are guided and committed to the following:

· Respect for farmers/residents

· Act with integrity and uphold national law

· Provide accurate and timely information to customers

· Work professionally and without favour when attending work related matters

· Enhance efficiency and improve work method in order to provide customers with a better service

· Use resources carefully and productively

4.
BOARD OF DIRECTORS

In 1998, the Second Schedule of the MMA Act was amended to change the composition 
of the Authority  (MMA's Board of Directors).


The Authority now consists of the following persons as members who shall be appointed 
by the Minister.


(a)
The Chairman.  If no Chairman is appointed, the Minister shall be the 


Chairman.

(b)
The Deputy Chairman.


(c)
The General Manager of the Authority.


(d)
A person representing the interest of local government in the area, 


designated by 
the Minister assigned responsibility for local 



government.

(e)
A representative designated by the Drainage and Irrigation Board

(f)
One Workers' representative

(g)
A representative designated by the National Dairy Development 



Programme.

(h)
Four persons who in the opinion of the Minister are representative of 


farmers.

The life of the previous Board of Directors ended June 30, 2015.  That Board was chaired by Mr. Rudolph Gajraj.  A new Board of Directors was gazetted in July 2015 and is as follows:-


1.
Dr. Kenneth Sealey

-
Chairman


2.
Mr. Aubrey Charles

-
General Manager, Member


3.
Mr. Kelvin Saul


-
Member


4.
Mr. Vickchand Ramphal
-
Regional Chairman, Regional 







Democratic Council, Region 







No. 5, 
member


5.
Dr. Dwight Walrond

-
Member


6.
Mr. Lloyd Moore

-
Member


7.
Ms. Jennifer Wade  M. P.
-
Member


8.
Mr. Milton Nedd

-
Member


9.
Mr. Victor Wilson

-
Member


10.
Mr. Fredrick Flatts

-
Member


11.
Mr. Emerson Benjamin

-
Member


12.
Mr. Wayne Vieira

-
Member


13.
Mr. Steve Jaundoo

-
Member

The new Board held its first meeting August 21, 2015 and four sub-committees were formed.  
These committees are:-


(i)
Administration
:
headed by K. Saul


(ii)
Lands

:
headed by V. Wilson


(iii)
Engineering
:
headed by F. Flatts


(iv)
Agriculture
:
headed by M. Nedd

5.
ORGANISATION STRUCTURE

The Authority is made up of three main divisions viz:-

(i)
Engineering Division


This Division is made up of two departments, the Drainage and Irrigation 


Department and the Mechanical Department.


(ii)
Lands and Surveys Division

During the first half of 2015 this Division operated as one unit, however, in the 
latter half of the year the "New" Board directed that there shall be a Lands 
Department and a Surveys Department.
(iii)
General Administration

This Division comprises the Finance Department; the Secretariat and the 
Legal/Billing Department.


The staff strength of the Authority at December 2015 was one hundred and 
nineteen (119).
Details are shown in table below.

	DIVISION
	MANAGERS
	NUMBER OF SENIORS
	NUMBER OF SUPPORT STAFF
	TRAINEES


	TOTAL NUMBER OF EMPLOYEES

	Drainage and Irrigation Department

Mechanical Department

Lands Administration Department 
Surveys Department
General Administration
	1

1
1
1

3
	11
1
3
1

5
	46
11
2
3

11
	5
6
4
1

2
	63
19
10
6

21

	
	7
	21
	73
	18
	119


6.
RECURRENT OPERATION AND CAPITAL PROGRAMME REVIEW

The Authority's Revised budget  for 2015 was $477.695 M.  The Capital 
budget was 
reduced significantly when compared to 2014. The reduction was as a result of late 
presentation of the 2015 National Budget in Parliament.  The late presentation of 
the 
National Budget was due to the change in the Executive Branch of Government because 
of National Election.
The MMA's Budget for 2015 is detailed below:
(a)
Recurrent Revenue




                 $381.120M
(b)
Capital Revenue:    Civil Works                    $75.000M



                Agriculture Development  $11.575M
                                       General Administration     $10.000M

                                                                               --------------
                                                  


           $96.575M $96.575M                                    





          ----------------               --------------





                   Total

       $477.695M       









     ---------------

N.B      Under Recurrent Revenue the sum of $134.614M  was appropriated to the 


Authority.  It was projected in the National Budget that the Authority would 


raise the remaining sum of $246.506M from the collection of Drainage and 


Irrigation charges, Land Rents, rental of premises etc.

In keeping with a Cabinet Decision in 2007, the MMA is required to execute all 
drainage and irrigation works in the agricultural area at Mahaica/Mahaicony.  As a 
consequence of this decision, the Regional Democratic Council (RDC), Region No. 5 
must transfer monies appropriated to carry out the works to MMA.


In the 2015 National  Budget, the amounts of $73.0M  and 40.0M were appropriated to 
the RDC, Region No. 5 to execute recurrent and capital works respectively in the 
Mahaica/Mahaicony area.

The RDC transferred all capital monies to the MMA but only  $33.018M of the recurrent 
appropriation.  The Authority was forced to finance the difference of $39.982M  from its 
revenue.
7.
RECURRENT OPERATIONS


Background

The MMA is a statutory agency, governed by MMA Act No. 27 of 1977.  The Authority 
is financed by a mix of self-generated revenues and Government appropriations.  Apart 
from the provisions of drainage and irrigation services, the Authority also provided State 
Services of a “Public Good” nature for which the Authority received recurrent budget 
support.  This support covers three broad areas viz:-
(i)
Environmental Monitoring and Control

(ii)
Special Land Administration and Survey matters

(iii)
Pension and Gratuities



(i)
Environmental Monitoring and Control



The function of the Environmental Unit was absorbed by the Drainage 



and Irrigation Department.  Officers of this department carried out tests 



of the water in the irrigation system to ensure that its quality was 



acceptable for agricultural use by farmers.



Also, staff from the department managed; monitored and controlled all 



activities that impacted on the environment.



The following activities were completed:

· Monitored waterways, collected and analysed water samples.

The Mahaica, Mahaicony and Abary Rivers were also monitored to determine how far up-river the saline front moved.  This was necessary especially in the Mahaica and Mahaicony rivers where farmers depend on the rivers for irrigation. 

Where the water quality was poor farmers were advised accordingly.

· Observed and recorded changes to the environment.
(ii)
Specialised Land Administration and Survey Matters

· Regularisation

-   Regularised the occupation of State Lands in Region No. 5.
 

-  Defined the boundaries of several state reserves within the    

    Abary/Mahaica areas.

-    Inspected 4,300 acres of State Lands to facilitate processing 

     of applications for those lands.

-  Carried out occupation surveys of one hundred and eighty

    (180) acres of State Lands in the Mahaica/Mahaicony and 
    Abary/Mahaicony areas.
· Provide for  Orderly Development of Lands

· Engaged residents/farmers in relation to the construction of infrastructure works in the agricultural areas.
· Placed HDPE tubes at strategic locations to enhance drainage/irrigation.
· Avoid/Minimize Social Conflicts

-
Prepared ten (10) draft responses in relation to actions filed in the High Court against MMA.

-
Investigated and resolved seventy-eight (78) complaints in relation to disputes over the ownership of State Lands.
· Record keeping/Information Management/Litigation

-
Recorded eighteen (18) cadastral survey  plans of State Lands.  
-
Investigated and reported on ninety-eight (98) Petitions for title for private lands.  Those petitions were filed at the Deeds Registry of the Supreme Court of Judicature by persons who sought title under the Prescription and Limitation Act.  
-
Updated eight (8) stock plans showing lands in Region 5.

-
Attended and reported on sixty-six (66) surveys executed by private Land Surveyors in Region No. 5.
Other works completed are as follows:

(i)
Accepted and processed applications for State Lands

-
  505
(ii)
Applications submitted to the Land Sub-committee for consideration-
  175
(iii)
Presentation of applications to the Board



-
  175
(iv)
Applications submitted to Minister of Agriculture for approval
-
   67
(v)
No. of leases prepared





-
 137  
(vi)
No. of leases issued





-
  79  

(vii)
Notices of Intended Survey served on MMA by private surveyors -
  73
    

(viii)
Permission granted to survey State Land



-
  18    

· Pension and Gratuity
The new Board of Directors was saddened when it learnt that retired employees are still to collect their retirement benefits - pensions, gratuity etc.  The outstanding benefits amounted to sixty-one million, four hundred and forty-nine thousand, eight hundred and fifty-five dollars ($61,449,855.00) at December 31, 2015.
Members of the Board directed management to pursue the finalisation of this matter with the Minister of Agriculture.
8.
CAPITAL WORKS 2015                                                                                                                         
8.1.
Civil Works 






8.1.1
Conservancy and Conservancy Dam  



The water level in the conservancy was very low during the latter half of 



2015, as a consequence, several slippages occurred along the 




conservancy dam.  Those slips were sealed to maintain the integrity of 



the dam.   Also, low areas along the dam were heightened to maintain its 



crest level.  Three miles work was completed.
8.1.2.
Borrow Trench:   This is a channel located within the conservancy and runs parallel to the conservancy dam.  A dragline was used to weed from within the channel so that staff can gain access to various sections of the conservancy - nine (9) miles work completed.
8.1.3
Acquisition/Rehabilitation of machinery/equipment/buildings

The fleet of machinery and equipment in the MMA area is aged, most in excess of twenty-five (25) years old.  Essential parts/components were purchased to have the machineries/equipment operable.

       9.       Conservancy
                  Status of conservancy during 2015 is shown in the table below:



Full supply level of conservancy


          64.00 GD




Dead storage level of conservancy

          59.50 GD





Design Crest Level of Conservancy Dam
          64.00 GD



Water level at start of Spring Crop 2015

          61.58 GD




Water level at close of Spring Crop 2015
          57.50 GD




Water level at start of Autumn Crop 2015
          59.00 GD        




Water level at close of Autumn Crop 2015
           61.92 GD      




Lowest water level recorded


           57.03 GD



Highest water level recorded


           62.75 GD



Total rainfall January 1, to December 31, 2015
       2325.23 mm
10.
Primary Drainage and Irrigation

10.1. 
Rehabilitation of Facade Drain


This drain serves as the main drainage channel for the entire West Coast Berbice 


area.  The drain lies north of the West Berbice Public Road and is twenty-three 


(23) miles long.



Two miles of the drain was rehabilitated.  Work started at Profit and ended at 


Foulis.


10.2
Pine Ground Pump Station


Construction of a new Pump Station at Pine Ground, Right Bank, 



Mahaicony River was completed during the first half of 2015.   This project 


was funded by National Drainage and Irrigation Authority (NDIA) and 



constructed by a private firm under the supervision of NDIA.


The pump station was commissioned in August 2015 and MMA is 



responsible for its operation, management and maintenance.



This pump station provide drainage for agricultural lands between Pine 



Ground and Gordon Table.


10.3
Rehabilitation of Flood Embankment - Right Bank Mahaicony River
The Mahaicony River Flood Embankment extends from Retrieve to First Savannah, sixteen (16) miles.  Apart from the prevention of flooding, the embankment is used as the main thoroughsphere to agricultural lands.

Five (5) miles of the dam was heightened to design crest level of 61.000 GD.  Work started at First Savannah and finished at Pine Ground.  Farmers at First Savannah, Macouba, Gordon Table and Pine Ground will benefit from this work.
10.4
Kuliserabo, Right Bank Mahaica River


In preparation for the dry weather condition - El Nino - which started 



during the latter half of 2015.  The New Board anticipated that the spring 


crop of 2016 would be affected.  The Chairman of the Board, a few staff and 


the Consultant Engineer visited Kuliserabo Creek and crafted a work plan 


to source water from Kuliserabo Creek. Mahaica River into the Perth/Biabu 


Canal for distribution to farmers.

11.
Roads and Accesses


Access to farmlands and markets is essential for farmers to be successful in agriculture.  
The Main access road leading to the rice and cattle lands in West Berbice is covered with 
bauxite capping.  This road is fifty-six (56) Km long.  In 2015 3.2 Km of this road was  
upgraded with Asphaltic concrete.  The project was funded by Caribbean Development 
Fund (CDF).  Road building materials were purchased and maintenance work was carried 
out at selected area along the remainder of the road.

Maintenance of three hundred and eighteen (318) miles of earthen dams was completed 
during the year.  this was done in keeping with the double cropping pattern of rice 
cultivation. Generally, farmers traverse these dams regularly to get to their fields.
12.
Structures
12.1 
Rehabilitation of Branch Canal 17 Regulator Door


This Branch Canal has a regulator at its head where it meets MMA's Main 


Irrigation Canal.  The regulator has three (3) doors which have deteriorated with 


age.  Those door were replaced with new doors.  Also, lifting devices were 


serviced.
12.2
Rehabilitation/Construction of Access Bridges                                             


The access bridge across the Hyde Park drain provides access to over 2,000 acres 

of rice lands on the right bank of the Mahaicony River.  A new heavy duty timber 

bridge was constructed to replace the old bridge which was a threat to the 


heavy duty machineries crossing.

13.
Rehabilitation of Secondary Systems drains/canals

Twelve (12) miles of secondary drains/canals were rehabilitated to enhance flow of water 
within 
the channels.  Excavation work was in keeping with the designed cross-section of 
those channels.

14.
Agricultural Development


14.1
Cadastral Surveys


Currently the Authority issues fifty (50) years leases to farmers whose 



application were approved by the Minister of Agriculture on behalf of His 


Excellency the President.  Surveys were executed to define the boundaries of 


various tracts of State Lands at Blairmont and Cotton Tree, West 



Bank Berbice River; Mahaica and Mahaicony Riverian areas.  Thirty-nine (39) 


tracts of State Lands were surveyed for issuance of lease.


14.2
Engineering Surveys


These surveys were executed where engineering works were carried out by the 


Authority.  Bench Marks were established to monitor construction of drains, 


canals, dams and structures.   Infrastructure works were monitored to ensure that 


the works were construction to the correct elevation.  Also, seventy-two (72) 


miles of profile and cross-section levelling were completed on drainage and 


irrigation channels where excavation work took place.
15.
General Administration


15.1
Board of Directors Meeting 



Board meetings were held quarterly prior to July 2015.  With the appointment of 


directors on the new Board effective July 1, 2015, the Board at its first meeting in 

August 2015 agreed to meet monthly.  Six (6) meetings were held in 2015.

15.2
Organization Chart 



The New Board addressed the organisation structure and observed some 



anomalies within the Mechanical Department and the General Administration 


Division.  Those anomalies were corrected.


Three (3) Cuban trained Engineers were assigned to MMA by the Ministry of 


Agriculture.  There emoluments are paid by the said ministry.



The Board has retained Mr. Paul Sarran to serve as Consultant Civil Engineer.


15.3
Forensic Audit


The Audit Firm TSD Lall was engaged by the Ministry of Finance to carry out a 


forensic audit at MMA for the period 2012 to May 2015.  The audit commenced 


July 2015 and concluded November 2015.  A preliminary report was submitted 


to the Ministry of Finance.  Management responded to queries raised in the 


report.  Following our response, the Audit Firm requested the submission of 


specific documents.  Management complied with the request.

15.4
Bank Accounts


The MMA has three Bank Accounts, all with Republic Bank Guyana Limited.  


The Board directed that in keeping with the MMA Act, a Capital Account 


must be opened.  All Capital funds must be deposited in the account.



Management has separated current account expenditure from Capital account 


expenditure and reports to the Board in that format.


15.5
Manuals:   In response to queries by the Forensic Auditors three manuals were 


prepared viz.




(i)
Procurement




(ii)
Accounting




(iii)
Human Resource 



The three maunals were adopted by the Board of Directors.



In keeping with the provisions of the Procurement Manual, the Board appointed 


six (6) persons to form the Tender Committee viz:



1.
Dr. Kenneth Sealey
-    Chairman


2.
K. Saul

             -     Chairman, Administration Sub-committee



3.
A. Charles

-     General Manager



4.
F. Flatts

-     Chairman, Engineering Committee



5.
V. Wilson

-     Chairman, Lands Committee



6.
J. Wade


-      M.P.



Ms. B. Peterkin, Administrative Manager, MMA served as Minuting Secretary to 

the committee.



The Tender Committee held one meeting to review three blocks of works which 


were evaluated by the Engineering Department with assistance from Mr. Paul 


Sarran, Consultant Engineer.



After the review of each tender based on the criteria, set out in the Tender 


documents.  The committee recommended and the Board approved of the awards 

of the works mentioned above 
as follows:

	Name of Company
	Block
	Description

	1.   G. S. Construction Services

2.   H. Nauth and Sons

3.   Romell Jagroop - General 

      Construction Services
	1 Works

2 Supplies (structure)

3 Supplies (roads)
	Lots 1 to 4

Lots 1 to 7

Lots 1 and 2











1

